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TIPEJUCJIOBUE

V4e6HHK MOATOTOBNEH KOJNIEKTHBOM Kadeapr! o0Iero u cnetm-
aneHoro McHemikMeHTa PoccHiickoii akageMun rocymapcTaeHHOM
cinyx6e1 npn IIpeanaente P u npeaHasHaueH wia crynratenel uac-
NHPAHTOB, MPOXOAAUIMX MOATOTOBKY, NEPENOATOTOBKY U IOBHIMIAK0-
IAX KBATHGHKAMIO TIO CrienHalbHOCTH “T'0CYAapCTBEHHOE H MyHH-
UHMIAJBHOE YIPaBJICHHE”, JUI CTYACHTOB APYTHX BY30B, H3YUalOMIHX
KYPC MEHEIKMEHTa, AN FOCYIAPCTBCHHEIX H MYHHIMNAIBHEIX CIIY-
xanmx Poccuifckoii @eaepauyu, a Takke UM MAPOKOTO KPyra crie-
OHATMCTOB ITO YNPABJICHNIO, MEHEIKEPOB-TIPAKTHKOB,

IlepBrie yeTRIpE pa3acia OTpaKaeT OCHOBHYIO NpoOIeMaTHKY Me-
HeDKMEHTA B LEJIOM ¢ YUCTOM CeHH(HKH 00yueAHa rocyJapcTbeH-
HEIX CIYXalIPX. 33ech pacKPHIBAKITCA OCHOBHEIC NOHATHA H TEXHO-
JIOTHH MCHEKMEHTA, a TakXke crnenidHKa MCHEIDKMEHTA B YCIIOBHAX
coBpemeHHO#i Pocciu H ero ocoGerHOCTH B chepe rocyaapcTBeHHOM
cnyx0bi. ConepkaHde 370l wacTH yweOHHKA CTPYKTYPHPOBAHO MO
YeTHpeM OCHOBHLIM pa3iesaMm:

» CoBpeMEHHBII MEHEIUKMERT H ero 0COGEHHOCTH B FrOCYAaPCTBEH-
HOH cmyxbe.

¢ CrpaTerHdecKmit MEHEIKMEHT,

¢ YNpanIcHHe NEPCOHATIOM.

+« Mapxerunr.

B nocnenHee BpeMA NOABHIOCE MHOXKECTBO OTEUCCTBEHHEIX yueh-
HHKOB [0 MeHEZUKMEHTY. JJaHHbiH y4eOHHK OTmMYaeTca OT APYrHX
H3JaHH# TeM, UTO OH, BO-NEPBHX, J4eT HOBONBHO KPATKOS H B TO Xe
BpEMA AOCTATOYHO NOJIHOE HATOXKEHHE Beex 0a30BbIX HOeH H TEXHO-
JOTHIt COBPEMEHHOTO MCHEKMEHTA H, BO-BTOPBIX, PACKPHIBACT OCO-
GeHHOCTH MEHEIKMEHTA B TOCYAAPCTBEHHOMR Clyw6e. ACITeKThl Nnpu-
MeHeHHA TPAHUHNOB H TEXHONOTHIT COBPEMEHHOIO MEHEIDKMEHTA B
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Hpeducaoeue

NpaKTHKe TOCYAAPCTBEHHOH CITyXOb1 ceroiAs 0COOEHHO aKTyallbHbBI
B Poccun.

Pa3gens V—VI Apngrorcs o CyLIECTBY NEPBHIM OTEUSCTBCHHBIM
OTILITOM PacCMOTPEHUA B yueOGHo# THTepaType COBPEMEHHDBIX METO-
OB H TeXHOJIOTHH YNPaBJIEHHS PA3BHTHEM PErHOHOB M MYHHIHIIAb-
HBIX 0Gpa3oBanHi.

CoUHanbHO-3KOHOMUYECKOE COCTOAHNUE POCCHHCKUX PETHOHOB
onpenenaeTed Kak o beKTHBHBIMH dakTopaMil (MaKpOIKOHOMHYEC-
KUMH YCHOBHSIMH, TIOJIOKEHHEM PETUOHA B OOLIECTBEHHOM pa3jene-
HHH TPYHa, OTPACIIEBOH CTPYKTYpOil, reorpadHyeCKHM IIOJIOKCHHEM,
NPUPOTHBIMH PECYPCaMH), TAK H CYOBEKTHBHEIMH (DaKTOpaMH, B Nep-
BYIO O4epelb KaJpaMH MECTHBIX afMHHHCTpalllii H METOIaMH peruo-
HAJIbHOTO yNpaBieHHA. B CIOXKHBIX YCIOBHAX BBIXOAA H3 KPH3HCA
TIPEHMYIIECTBO HMEIOT PSS BCETO T PETHOHLI, B KOTOPBIX NCTIOMAb-
3YIOTCH allcKBaTHbIE METOABI H HHCTPYMEHTHI YIIPABACHHA MX PasBu-
THEM.

YipaBacHHe pasBUTHEM PETHOHA MOXKET OCYIIECTBIATLCA € MO-
MOIIBI MIHPOKOTO CNEKTpa RSHCTBHHA, MOCPEACTBOM KOTOPEIX MECT-
Has agMUHUCTPaLHA CTHMYJHMPYeT pa3BHTHE 3KOHOMMKH perHOHA,
co3gaeT HOBBIe pafouHe MecTa, yBeJIHUMBAET HANOTOBYIO Ga3y, pac-
IIMPAET BO3MOKHOCTH JUIA TEX BHIOB 3KOHOMUIECKOH aKTHBHOCTH, B
KOTOPBIX 3aHHTEPECOBAHO MECTHOE COOOHIECTRO.

Kak ynpasnaTe pasBHTHEM perHOHa, palioHa, ropoaa? Kakoea
crieH¢HKa perHoHa Kak o0bexta pedopm? OTBETRI HA 3TH BONPOCEH
cOoIepXKaTCA B MpefiaraeMoi KHHre.

TeMme! 00MecTBEHHO-TIONHTHYECKHX U PKOHOMHYECKHX Mpeofpa-
30BaHMH B HallleH CTPaHe OTIEPENKAIOT TEMNBL UIMEHEHHI B IPaKTHKE
yIpaslieHHS perHOHaMH, ropoiaMH # patioHaMu. ITosTomy xayecTBeH-
HO HOBBIE POGNIEMEI pa3sBHTHSA 3a9ACTYIO PeAalOTCA YCTAPEBIIHMH H
HEeAJeKBATHEIMH METOAAMH,

Hayunsie Hecneoranus B 0GNACTH YNPaBICHHA B TOCHCIHHE TOIbI
TaKXe OTCTABaNH OT 3aNPOCOB XI3HH. ITpaKTHKa TePPHTOPHABHO-
IO YIpaBlieAHA B HACTOSIIES BpeMa TpebyeT COOTBETCTBYIOIMX 0600-
uleHHH. ABTOpEI y4eOHHKA NPEANPHHATH NONBITKY OTBETHTh HA 3TOT
BbI30B COBPEMEHHOCTH.

PernoHaibHAbIE H FOPOACKHE AAMMHHCTPAIIHY CTAPAIOTCA IUHpE
HCNO/b30BAThL HOBBIE BHAL! YNPaBICHYECKOR TEXHOJIOIHH, CPEIH KO-
TOPEIX:

¢ CTpaTernyecKoe INIAHHPOBAHNE PAa3BUTHS PErHOHA;



Hpeducrosue

e HHCTPYMEHTH perHOHaNbHOH NpPOMEBMIIIEHHON MOJIHTHKH,
BKJTIOYAIOINE B CE0A METOIBI MPUBIEYEHHSA HHBSCTHLME B PETHOH;

¢ METO/NI MPOBENEHHS PehopMbI AHIHINHO-KOMMYHATLHOI obephl;

e TIPHEMEI peTHOHANBHOTO MApKETHHTA,

¢ (OpMHpOBAHHE HOBBIX OPICTPYKTYP, HCTIOJNIB3YEMBIX B PerHO-
HANBHOM AOMHMHICTPATHBHOM YIIPaBJICHHN;

¢ HOBBIE BUAB (JHHAHCOBO# TEXHONIOTHH, NO3BOJIAIOIIHE IPHBIIE-
KaTb B PETHOHBI OTHOCHTEJIBHO ACIICEbIC PHHAHCOBEIC PECYPCBI H TI¢-
pepacnipenenaTh (HHAAHCOBEIE MOTOKH.

Kopenntie n3mMeHeHU# B ¢hepe GopMHPOBAHHA HOBOTO PeTHOHANE-
HOTO MBIIIIEHHs, OBIIA/ICHHE HABHIKAMH 3hdeKTHBHOTO YNpaBlIeHHT
pasBHTHEM ofnacTeii, KpacB H pecnyOJIHK, ropo/IoB 1 paiiOHOB HEH3-
Oexnel. CaepxHBalONUM PaKTOPOM B JaHHOM ClIyuae ABIACTCH He-
IocTaToK NpodecCHOHATBLHO MOATOTOBICHHBIX pabOTHHKOB, obana-
IOIMX COBPEMEHHBIMH 3HAHHAMH B O0JIaCTH roCyIapCTBEHMOTO H
MYHHLMITAIIBHOTQ YNpaRacHus. Peup HIOET o COTHAX THICAY CTIeLMA-
JIHCTOB YIIPABJIEHHA, Hajl KOTOPBIMH JIO CHX MOP HOBIICIOT CTEPEOTH-
MBI, JOCTABIOHECA B HACJEACTBO OT yCTapeBlleil MpakTHKH paGoTsI
aAMHHHCTPALMH TOPOJOB H PaifoHOB, YCHIIHBAIOIMECS HEXBATKOM
(PMHAHCOBEIX CPEACTB, OTCYTCTBHEM CHCTEMHBIX OCHOB PacnpocTpa-
HEHMA NEPEOBOi MPaKTHKH PETHOHANBLHOTO yripariieHHA. Ilpn dop-
MHPOBAHHH JIeecTIOCOOHOH A IMHHHACTPALIHH LEJiecoo0pasno no3abo-
THTBCA O HETIPEPHIBHOM NOBBIIICHHH e¢ KBaTH(HKALHH, HCIIOIb3YA
HHHOBALIHOHHEIC CEMHHAPH H cTaxHpoBkn. IlosceMecTHo cnegyer
BHEIAPATh MPHEMBI TAK Ha3LIBaeMoro GeHUMapKHHra, T.e. LellcHall-
pPABIEHHOI0 HCNOJIB30BAHMA NIEPEIOBOTO ONMBITA APYTHX PETHOHOB U
TOopOAOB.

MHorHe peruoHanbHbIe NpoGaeMbi COBpeMeHHOH Poccnn mpeBpa-
IIAIOTCA B TOPMO3 I peopM, CTAHOBATCA Yrpo3o#i LIETOCTHOCTH
Poccuiickoro rocyaapersa. KpurHaeckoH OTMETKH IOCTHITIA CTENCHD
PA3THYHS B YPOBHE 5KOHOMHUECKOTO H COLIHANBHOTO Pa3BHTHA PErH-
oHoB. 1o NpoXHTOMHOMY MAHHMYMY Mu(bepeHuHanns cyOBeKTOB.
P& npeBricuia TOporoBoe 3HaYeHHe 6onee yeM B 3 pa3a. Cpeaueny-
mepoit Aoxod xHTeNeH MoCKBE NpeREINAaeT aHATTOTHYHBIH MoKasa-
Tenb B TBepckoif o6nacty B 7 pa3, B IBaHOBCKO# o6nacTi — B 8 pa3z
B Hdarectane — B 10 pa3. B To xe bpeMa B CLIIA MakcHMaTbHBIH pa3-
PHIB B CpEaHEAYINEBOM AOXO/E XKHTENEH CTONMUEI H OHOTO H3 OTCTa-
IOOIHX TaTOB — MHCCHCHIIH — COCTaBRIACT OKONQ 2 pa3. PuIHOUHBIC
OTHOIIIEHHA O0BEKTHBHO YCHIMHBAIOT AudpepeHUAALMIO pErHOHOB.
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Ipeducnoeue

ITosToMy TpeGyeTca MeXaHU3M, B TOM YHCJE TOCYAAPCTBEHHOTO pe-
TYJIHpOBAHHA, ITOORI HE MEPeCTYHHTD Npe/ell, 3a KOTOPBIM HACTYNA-
€T pa3MbIBAHHE IKOHOMHUYESCKHX OCHOB denepaymiMa H pacnaj Tep-
PUTOPHABHOH OpPTraHU3aIHK O0ImECTBa.

B Poccuiickoit enepalliii MPHHATA KOHLEI[HA epexona Ha Mo-
AeNb YCTOHYMBOTO pa3BHTHA, B OCHOBY KOTOPOMH IOJNIOKEHB YKOJI0-
TMYeCKHe OTpAHHYEHHA H COOTBETCTBYIOLWE pekomeHaaruu OOH.
Ho pns ycroituuporo passutis PoccHH, ee perHoHOB, ropofoB U paii-
OHOB BaXHEI He TOJILKO 3KONMOTHYECKHe daxTopl. Cnan nponspoa-
CTB4, HEIUIATEKH, 00OCTpeHNE COLHAITBHEIX MPobneM NPeACTaRIIOT
yrpo3y Ans GOJBIINHCTBA PETHOHOB, X Oyaymero. YuyacTHBIIHecT
TEXHOJIOTHYECKHE U YKONOTHYSCKHE KATaCTPO( K HACTOATENBHO Tpe-
6y10T ydeTa (paKTOPOB HAJICKHOCTH PETHOHOB B YC/IIOBHSAX YPE3BhI-
YaifHBIX CHTYALHH, T.€. CO3AaHNA HeOOXOANMOro MEXaHH3Ma YTIpaB-
JICHHUA, PE3epPBOB H APYIUX NpeAUoCLUIOK AJIA aJANTALHH X03aiicTRa
K OBICTPO M3MEHAKLIHMCS BHEIIHAM H BHYTPEHHHM YCIIOBHSAM,

TTouck myTedi peltienns npobnem pedopmuposanus Pocchu U e
PETUOHANIBHOMN CHCTEMBI Pa3BOPAYHBAETCA Ha (poHe MacIITabHBIX reo-
MOJIMTHIECKHX, STHOCOIMANBHBIX H aIMHHHCTPATHBHO-TEPPUTOPH-
anbHBIX M3MeHeHHH B Mupe. B gacTHOCTH, cyOBexThl Poccuitckoii
Mdeneparuy poe SoJIee BITIOYAIOTCA B CHCTEMY OTHOIIEHHIH cOOCTBEH-
HOCTH HA MPHPOJHLIE PECYPCHI, CPEACTBA MPOH3BOACTBA, N'OTOBYI)
MPOAYKLHIO, A TRKKE B MUPOXO3ANCTBEHHBIE CBA3M U AP, DTO MO3BO-
nfeT perHOHaM pa3pabaTHBATh aKTHBHYIO CTPATETUIO, YKPEIUIATE
CBOIO IENMOCTHOCTD, TIOBHIIATE 3(peKTHBHOCTS SKOHOMHKH H COLIH-
anbHOH cepel. ITo3nmus ygenbrx kadeaphl 06LIEr0 H CNEMUATIBHOTO
MenemxmeHTa PAIC no stHM BOnpocaM H3naraeTca B ZaHHOM yuel-
HHKeE.

B mocnegHue roabl MPUHAT pAX 3aKOHOB, PerjaMEHTHPYHOIIMNX
paboTy MECTHBIX OPTaHOB YOpaB/IeHHA H CaMOynipaBicHiA. B nepaylo
ouepenb 310 DeaepalbHbli 3akoH “O06 o6mMUX NpHHIHNAX OpraHH-
3ai[HA MECTHOTO caMoympapneHus B Poceniickoit ®enepaunn”, B oc-
HOBY KOTOpPOTO JIETVIH MpMHIMOL! EBponeiickoil XapTHH 0 MECTHOM
CcaMOYIpaBJIeHHH, a Takke NMocTaHOBICH!A [ocynapcreHol JyMel
P® “O xope ncnoanenna depepanpHoro 3akoda “O6 obIHX NpuH-
LHIaxX OPTraHH3aIHH MECTHOTO caMoynpableHHs B Poccuiickoii de-
Jepalun” 4 06 ofecneseHHH KOHCTUTYLIHOHHBIX HPaB HACEIICHHS Ha
CaMOCTOAITENILHOE PeIlieHHe BOIIPOCOB MECTHOTO 3Hauenns” . I1puna-
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Hpeournosue

TH eaepaipHpie 3aKoHH “O PUHAHCOBBIX OCHOBAX MECTHOTO CaMO-
ynpapneHns B Poccatickoii Depepanmn”, “O6 ofecriedeHNH KOHCTU-
TYIHOHHEIX fipap rpaxaaH Poccuiickoit denepauun H30UpaTh H GHITH
H30paHARIMH B OPraHbl MECTHOTO caMoynpaBinenusa’, “O6 ocHosax
MyHHIHNANBHO#H cl1yxk0m1 B Poccuiickoit @enepatiun”, “O6 ocHoBax
CTaTyca BEIGOPHOTO THIIa MECTHOTO caMoympasiieHus B Poccuiickoii
Qepepannn”. [IpaBuTeNBCTBO peanusyeT denepanbuyro [IporpamMmy
TOCYAapCTBEHHOH NMOAEPKKH MECTHOTO CAMOYTIPaBlIeHHA.

Co3aaHHbIE NPABOBbIC FAPAHTHH MO3BOTHIIH IOPHAMYECKH H Opra-
HH3AOHOHHO OopMHTH Gonee 14 Thic. MyRHUHIIANBLABIX 06pa3oBa-
HMi, H30PaTh B IPEICTABHTENBHBIE OpraHBl MECTHOT'O CAMOYIpaBie-
Hu4 cebiie 100 ThiC. ASMYTaTOB, a TakKe JOKHOCTHBIX JIHL MECTHO-
ro camoynpapienns. MHTeHCHBHO cO3faeTcH 3aKOHOoAaTenbHad 6a3a
cyOovekToB Poccniickoii degepaiu B 0611aCTH MECTHOTO CAMOYTIPAB-
TICHHA.

ITo Mepe cTaHOBJIEHUA PEIHKA B PETHOHAX H MYHHIUHITAIBHEIX 00-
pa30BaHUAX BO3HUKAET HEOOXOAHMOCTH UCTIONb30OBAHUA HOBEIX BH-
JOB ynpapieHIecKkoi Texnororad. OTNHYHTEIbHOMH JepTeil NpakTA-
KH MYHMIIMNANBHBIX NMpeoOpa3oBaHHi, MPexae BCeTO B ropoaax u
paiioHaX, CTAHOBHTCA MOKCK cBoei uaen 1 GopMyIIEI pa3BUTHA, BHI-
AIBJIEHWE PECYPCOB YCTOMYIHMBOrO ofecnedeHns YCIOBHH HOCTOlHOM
KH3HH Niogei. Bolee KOHKpEeTHO 00 3TOM — B ApeaANaracMoM yqed-
HHKE.

MecTHas BIACTE HATHHAET PACCMATPABATLCH KaK HHCTUTYT co-
OHANEHOTO OOCTYKUBAHHA HacelleHus. Boe Soiee ocozHaerca Heob-
XOIUMOCTE CMEHBI Lieleii U NPHOPHTETOE MyHHLUANAIEHOTO MEHEHK-
MeHTa. AGeOoNMOTH3AIHA YKOHOMIYECKAX KPUTEPHER H NMoKalaTeneit
MOHEMHOTY CMATYAETCA H 3aMECHACTCA LEN%MH, XapaKTepH3yIOIHMHU
MONOXKHTENbHYIO JHHAMHKY YPOBHS H KauecTBa XXKW3HM HaceleHHs
TIOCPECTBOM COANaHCHPOBAHHOTO H YCTOHYHBOTO BOCIIPOH3BO/ICTRA
IKCHOMHYECKOro, CONMANBHOTO, PECYPCHOTO H 3KOJIOTHYeCKOro noe-
TeHIIHAJIa rOpPOIOB, PaiflOHOB H PETHOHOB B NENOM. Bo3MOXHO, 3TO
03HAYaeT HAYaJl0 KOPEHHOTO NEPENnoMa B OTHOILCHHAX MEXTy opra-
HaMH BJIACTH H XHTEIAMH, YCHICHHE peajIbHOTO KOHTPONA €O CTOPO-
HEI HaceNeHHd, KOTOPOE BCE aKTHBHEE BIJIIOUAeTCA B PEIICHHE 33034
TOPOAOB U paiiOHOB, CEMl H MOCENIKOB,

OrevecTBeHHOH HaYKe H ITPAKTHKE elle MPEACTONT MOCTIeI0BATENb-
Hoe GopMHpOBaHHE COBPeMeHHOH NMapaJHTMBl YIpaB/eHHd TeppH-
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Hpeducnosue

TOPHANBLHBIM PA3BHTHEM —~ Ha OCHOBE TIO3HAHHA HOBBIX SIBHEHMIA, 060~
CHOBaHUA COOTBETCTBYIOLIMX TexHoJoruii. Ha 310 HampapiieHa Ha-
yaHad H y4eOHo-MeTomuYeckas pabora, nposoauman xagdenpoii 00-
[IETO H cneqHansHoro MenemxmMenTa PAI'C. Hant yaeSHuUK B 3HAYH-
TeMBHOH Mepe 0000MIaeT HOCTISIOBAHHA MOCTICAHHX NleT B 00IacTH
PETHOHANBHOTO ¥ MYHHITMITATHHOTO MEHEIKMEHTA,

B yHCne aBTOpOB JAHHOTO YYeOHHKA — WISHBI KONIEKTHBA Kaden-
PHI O0IIETO H CHelHaBEHOTO MeHeIxMeHTa PoccHiickoil akajeMun
rocyzapcTBeHHol cnyxOu1 npH Ipesunente PO, nokTopa SKOHOMH-
YeCKHX Hayk, npodeccopa P.A.Benoycop, A.JJL.Tanonenko, K0.C.
Hynemuxos, C.B.MenvHuxos, A.M.Omapos, A.Il1.ITankpyxun,
B.®. Vkonoe, KaHAHEATHI 3KOHOMHYeCKHX HaYK, HOoLeHTH FO.I1. Amek-
ceep, A H.Anucos, 10.H Bappinmukos, H M. 3axapos, B.H.HruaTty-
menko, B.U.Kopuuenko, B.B.Jlazapes, |.A.Mauser, B.A.Huxona-
eB, T.M.Opnosa, a Taxxke XaHAMNATHI 3SKOHOMHYecKHX Hayx C.I1.Ko-
nomuiines, 1.K. Makaposa 1 C.H. Xypcesuy.

HayuHas penakimg yaeSHHKA oCyIIecTEIIeHa 3aBEAYIOITHM Kaden-
poif AOKTOPOM SKOHOMHYECKHX HayK, mpodeccopoM A Jl.T'anonenko
4 3aMECTUTEIIEM 3aBEAYIOMIEre Kapenpoit AOKTOPOM PKOHOMUYECCKHX
Hayk, mpodeccopom A.I1.TIaHKpYXMHBIM IIPH YYacTHH KaHAMAATA
IKOHOMHYeCKHX Hayk jotienta T.M.Opnosoii.

ABTOpPCKHIA KONNEKTHB OarofJapHT COTPYIHNKOB Kadeaps! A.P.
Bukynopy, T.A.Kopoekuay, U, B.THMomeHKe 33 TEXHRYSCKOE Cocii-
CTBHE IPH MOATOTOBKe H3maHHA., [IporpaMMHYI0 H METOXHUECKYIO
MOMOIIB B TIOATOTOBKE HACTOAIIEH KHATH 0Ka3al KAHAUIAT PH3HKO-
MaTeMaTHueckHX Hayk C.M.KoHopanop. Ocoboit GnarogapHocti
3aCHYXMBAIOT COYIUATEH H ACTTMPAHTHI, I6H 3AMETAHHA, PEKOMEHAA-
LIMH H CYKIEHHA 3aMeTHO OOOTATIIIN NpeAnaraeMelii MaTepHal. AB-
TOpPHL OJIar0JapaAT KAHAMAATOB SKOHOMHYCCKHX HayK B.1. KopHueH-
ko u I'. 4. @Oponopa 3a NOANEPXKY B OpraHH3aluu paboTsl Haa yuel-
HHXOoM. MHOI'He HAeH H TeMbI HacToAlleH KHHrH 66U anpobyupora-
HBl HA CeMHHApax, MPOXoaAmmX B paMKax MoOpO3OBCKOTO MpoexTa
IIPH HEMOCPEACTBEHHOM PYKOBOACTBE H YYAaCTHH aKaJgeMHKa AKale-
MHH MCHEIHKMEHTA H PHIHKA, JOKTOpa SKOHOMUYECKHX Hayk B.A. Kym-
JMHA, aXaJeMHKA AXaJeMHU MEHEIKMEHTA H PhIHKA, JOKTOpa HCTO-
puveckux Hayk B.T.TToHOMapeHKo H akajJeMMKa AxaJeMHH MeHel-
HMEHTA H PbIHKA, KAHAHAATA HCcTopu4ecknx Hayk M.B.Hukopyxa.

Kadenmpa obiero u crieHanbHOr0 MEHEKMEHTA — OIHA H3 Bemy-



Hpeoucnoaue

wrx Kadeap Poccniickoi akaneMHH rocyaapCTBeHHOH CyX OBl IipH
ITpesnpente PP — roTosuT cnymareneii no crenHaIHzanyu “Ynpae-
JICHHE pa3BHTHeM perHoHa” (cneupanpHocTh “T'ocymapcTBeHHOE H
MYHHIHNANbHOE YpasieHne™). CnymaTensM akaaeMuH Kadempa
npemiaraer 6onee 10 aBTOpcKHX CHENKYPOOB 0 aKTyalbHEIM Mpo-
GeMaM COBPEMEHHOH COIHAITBHO-3KOHOMHYECKON TOTHTHKH H YII-
pasnenni. Ha kadpenpe paboraior 32 npenosasatens (B ToM uucne 14
npoheccopoB, TOKTOPOB SKOHOMHYSCKHX HAYK), H3 HUX HA IITATHOM
OCHOBe — 16 TipenonaBareneii, B ToM uHcne 7 npodeccopos.

C 2000 r. kacenpa oTKphUIa HOBYIO CICLIHATTH3aLMIO — «CTpaTe-
TH9ECKOe YIIPABIICHHE COUHANBHO-IKOHOMHYECKUM pasBuTHEMY. OCY-
IIECTBNEH e Habop 'cnymaTenei-'r, TOTOBHTCA COOTBETCTBYIOMICE
nocobue. .

BonbImMM cnpocoM ¥ cIymaTeneii akageMH: NOJb3YIOTCA MOAro-
TORNEHHBIH cOTpyAHAKaMH Kadeapsr COOPHAK KOMIIBIOTEPU3HPOBAH-
HBIX HATNAAHBIX YYeOHO-METOANECKIX MaTepHAIOB (1996 r.) 1 yuel-
Hoe nocobue no 6a3zoBoMy Kypey Kadeapb “O0muil U cneunanbHbI
MeHemkMeHT” (1997 r.). 3HaunTeNbHAA YACTh AYAUTOPHBIX 3aHATHEH
obecneuena cnafiaMu, KOMIBIOTEPHBIM CONPOBOXKACHHEM, IPEACTAB-
JAIOLIMM JIEKIIMOHHBIA MATEPHAI B HATTIAAHOM, CTPYKTYPHPOBaHHOM,
3anoOMUHaomeMca euae. Ilpenonapatenn xadeAps NPUHAIN AKTHB-
HO€ YUaCTHE B TIOATOTOBKE PA3BEPHYTHIX CHTYALMOHHKIX 3a7au IO
npobeMaTHKE MEHEIKMEHTa H MAPKETHHTA B IEPBOM OTEHECTBCH=
HOM ABYXTOMHOM ¢OopHHKe “Pocchiickuii MeHEMEKMERT: KOHKPETHEIE
yueOGHBIe cHTyaiu” (1997 r.).

TIpodreccopa u AoLeHTH Kadeaps ABNAIOTCS ABTOPAMH MHOTHX
MoHorpaduil 1 yuebuukoB, yaebHBIX mocobuil. Haubonee xpynHpie
MyOMUKALMH TOCTISHHX JIET;

benoycoe P.A. DxonoMuueckas ncropna Poccuu; XX pex: Molo-
rpadHs (25 ni1., 5 ThiC. 3K3.);

Hauxpyxun A.JI, Mapkernnr: Yuebnuk (25 nan., 10 TeIC. 3K3.);
IIanxpyxun A.IT. MapKeTHHr-npakTHKYM: YiaeOHoe nocobue (10 m.,
10 ToiC. 3K3.); Tanxpyxun A.I1. OcsanBaeM MapkeTuHr: [{uxn craTeit
(10 m.j1., 5 TRIC. 3K3.);

Anexcees K011 u dp. PersioH TeOpHA H NPAKTHKA YCTOHYHBOTO
passuTHA: Crieukype (11 m.a., 1 TIC, 3%3.); Anexcees FO.I1. u dp. Peru-
OH: PECYPCHI MECTHOTO caMopa3BuTha (14 i, 1 TBIC. 3K3.);

Kopnuenxo B.A. Komanna: popMupoBanne, ynpaBieHue, 3¢ dek-
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Ipeducaosue

THBHOCTS (14 .11, 1 THIC. 3%3.);

Tanonernxo AJI. YpaBlicHHE 3XOHOMHYSCKHM pasBHTHEM (5 I1.JL);
Ianonenxo AJ., Aaucos A.H. u op. MynvanmoansHbli GHHAHCOBEIIH
MeHemKMEeHT (12 m.n.); Ianonenxo AJI, Amucoe A.H. u dp. Yopas-
JieHHe COLHANIBHO-2KOHOMHYECKHM pa2BHTHEM Topoaa (9 m.L);
A, T'anonenxo, Homancxuii B.I'. Pa3zeuTHe peTHOHA: LIENH, 3aKOHO-
MEPHOMTH, METOAR! ynpaeneHus (7 0.J1.) ¥ Ap.

Ha xaenpe peiicTBYIOT Jpa JACCEPTALHOHHBIX COBETA MO MpH-
CYXCHHIO YUEHRIX CTeleHell KaHIHAATA 1 JOKTOPA IKOHOMHYESCKHX
Hayk no cnenmanbHocTH 08.00.05 — 3xoHOMHKA H YNpaBnenne HAPOA-
HEIM Xo3giicTBoM. IlpenogaBaTenn xaheapbl PyKOBOAST HAYIHHIMH
HeonenoBaHHAMH Goliee 120 aciHpaHTOB, cOHCKaTENEH M JOKTOpaH-
ToB, MconenoBauns BeAyTcs MO CEAYIOIMM OCHOBHBIM HAIIPaBJIE-
HHAM:

+ YIPAaBICHHE COLMANBHO-IKOHOMHYECKHM Pa3BHTHEM FOpONOB
H PErHOHOB;

o 0CO0EHHOCTH MEHEIMEHTA B rOCyJapcTBEHHOM ciryxkOe;

+ TEXHOJIOTHH PEAIH3ALHH PETHOHANBHOMH COLHATBHOM ITOMHTHKH;

o YIpaBlleHHe NEPCOHANOM, MOTHBAHA H OpraHH3amHA TpyAa,
MOCTPOEHHE KOJLUIEKTHBOB;

* peanuzamma MAPKETHHIOBOTO TIOAXOM0A B MEHEKMEHTE, Map-
KeTHHT B 00pa30BaAHH H APYTHX HEKOMMePYeCcKHX cdepax, TeppATO-
pHaNbHBI MAPKETHHT;

¢ YIpaBicHHe (PHHAHCOBBIMH NOTOKAMH.
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Pasznea i

COBPEMEHHLIN MEHEKMEHT U ETO
OCOBEHHOCTH B TOCYJTAPCTBEHHOM CITYXBE

Tnasa 1

NPEAMET, ®YHKLIHM H METOAbl MEHE/DKMEHTA

Ymo maxoe meredncmernm?
DyHKYUU U MEMOObL MEHEOINCMEHMA.
Smanvt passumus meopuu u NpaKmuKy MEHEOXNCMeHma.
Hanpaenenus u menodenyyuu pa3eumusn cO8PEMEHHO20
MeHedHCMERma

Y10 TaKkoe MeHeIDKMEHT?

“MeHe[KMeHT” — aHrMHIICKOE CIOBO, B TIEPEBOLE OHO O3HAYACT
“yrnpasicHHe”. TeM He MEHee B PYCCKOM A3BIKE CNIOBA “ynpaslieHHe”
H “MEHEIKMENT” YHoTpeOnaOTCa B pasHBIX KoHTekcTax. OOprdHO
MEI He rOBOpUM: “S1 OCYIIECTBIAI0 MeHEeTKMeHT aBToMobHAa”, MBI
rosopum; “S ynpasnar aBToMobuineM”. MbI He roBopuM: “OHu
OCYMICCTBIMIOT MEHEIKMEHT BHILIABKH cTans”, MEI ropopimM: “OHu
YIIPABIAIOT BHILIABKOI cTamn”,

Cnoso “MeHemxMeHT” OOBIYHO YIIOTPeOIACTCS O OTHOLICHHIO K
JRONAM, KOJIICKTHEAM M OpraHu3anHAM: “MeHem MenT opranm3anun”
O3Havaer YIpaBlIcHHE 3To# oprannsanueit,. MoxHO roBOpHTD O Me-
HeTXMEHTE KaK B (POPMANbHBIX (3aKOHOAATENBHO OOPMIIEHHBIX),
Tak # B HepOPMATBHBIX Oprafu3aiuax. Hame MCHETKMEHT paccMaT-
PHBaIOT O OTHOLLEHUIO K POpMANBHBIM OPraHH3aIMIM, K KOTOPHIM
OTHOCHTCS, HATIPHMEP:

¢ OOIMECTBO C OrPaHMYEHHOM OTBETCTBEHHOCTHIO “HBaHOB H Chi-
HOBBA”;

+ koMmanag “Tasmpom”;

¢ Chepbank;

e Munncreperso obopoREL;

e OTJEN HAPOAHOrO CHPa30BaAHNA rOpOACKOH AIMAHHCTpALIHH,

+ TMarpuapxua Pycckoif npasociasHoi Lepkemy;

11



Pazden I. Cogpementiviii MeHEONCMEHIN 4 220 OCODEHNOCIHTL

+ Poccniickas akameMHus rocyaapCcTBeHHOM CITyk05r;

« y4yeDHas rpymnma 3a04HOTO OTACIEHHA ITOH aKageMuH;

+ IOHECKO;

¢ nmapnameHT BemukoGputanun,

Bee 3To — opraHM3aniy, H OHH YIPABIAIOTCA OMNpeelieHHbIM
obpazoM. ObmHe 3aKOHOMEPHOCTH, MPHHIMIBI H METOEI YIIpaBiie-
HHA OpraHM3alMAMH COCTABIAIOT NMpeaMeT Hayku obumiero MeHemx-
MeHTa. CiioBo “MEHEIKMEHT” MMEET YCTOSBIIYIOCA NPAaKTHKY YIOT-
pebneHus B aHrnuiickoM s3pike. Ciosaps Kommmza (Collins Business
English Dictionary. Budapest, 1990) naeT nBa oCHOBHBIX TONKOBaHNUA
3TOr0 [IOHATHA!

s Tpomecc ynpasleHHS (HanpuMep: “MeHeKMEHT B YCIIOBHAX
HeONpeNelIeHHOCTH — OYeHB CIIOXKHOE JaHATHE”);

+ IpyINa momeii, COCTARIAIOUIMX OpraH YpableHus (HanmpuMep:;
“MeHemKMeHT JaHHOH KOMIIAaHHH B OCHOBHOM COCTOMT M3 BBINTYCK-
HHKOB CTOIHYHOT'O YHHBEpCHTETA™).

Oxcgopackuii ToNkoBbIH coBaph aHIMHICKOro SA3bIKa Mpeaia-
raet Gojlee MMPOKYIO TPAKTOBKY CIIOBA “MEHEKMEHT”:

e aIMHHHCTPATHBHEIE HABHIKH M yMeHHUE ocoboro pola;

* HUCKYCCTBO YIIPaBJICHHS,

s cnocob 0bpalleHHA ¢ IIOIbLMH,

e OpraH yNpaB/ICHHA U JIIONM, €ro COCTABIAIOMME.

Oreuecrsennbni CnoBaps HHOCTpaHHBIX ¢oB (1955 r.) npeana-
raeT paccMaTpHBATh MEHEIHKMEHT KaK YIIPaBI€HUE MPOM3BOICTBOM
M OTHOBPEMEHHO KaK COBOKYIMTHOCTD IPUHITHIIOB M METOOB, CPEACTB
H ¢opM 3Toro ynpaenenus. [IpakTuka ynorpebineHns cosa “MeHen-
KMEHT” B PYCCKOM A3BIKe 3a MOCNACAHUE oAbl PACIIHPHIACh U 00bI4-
HO NpellycMaTPHBAET CIIeAYIOmHe OCHOBHEIC 3HAYCHUA. MEHEIKMEHT —
370!

+ TPOMECC YIPaBNCHHS JIOALMH H OPTaHH3ALHIMH;

+ Hayka of ympagneHHH, o0nacTs 3HaHHi 06 yNpaBneHHH COLH-
ANBHO-3KOHOMHYECKHMH MPOLIECCAMH;

e HCKYCCTBO YNpaBNeHHS, Habop ynpaBleHUeCKHX HABBIKOB,

e OpraH yIpaBJeHHS H JIIOIH, eT0 COCTABNAomIHe.

MeHemxMeHT 03HaYaeT, KaK [PaBHNO, YNPaBIcHUE JIIOILMH B
opraHEzaimax. B To xe Bpems pan COBpeMEHHBIX TEPMHHOB Paciiy-
PHTENBHO TPAKTYET MOHATHE “MeHemkMenT . Tak, HampaMep, B cilo-

3

BOCOUCTAHHAX “PMHAHCOBLIH MeHeIKMEHT”, “pHCK-MEHEIXMEHT”
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Trasa 1. Mpedsem, dymnuu u Memods: MeneONCMEHMa

CNIOBO “MeHeDKMeRT” YTIoTpeOnseTca ana 0503HAYEHHA YIPABJICHHS
“TeXHOJIOTHYECKAMH TIpOLiecCaMi’”’, B YaCTHOCTH YIIpaBlleHAs (pHHaH-
COBEIMH MOTOKAMH B PAMKAX OpraHA3aLMH WIH YNpaBlicHHUS pa3ae-
JICHAEM PACKA H COOTBETCTBYIOIIAX CTPAXOBBIX IIPEMAN B CTPAXOBOM
Oene.

Obuguii menedncmenn N3ydaeT NPUHLHIILI H 3aKOHOMEPHOCTH YIT-
PABNICHHA COLIHANIEHO-3KOHOMHYSCKHMH MpolieccaMH (YHKUAH yII-
paBiieHHs, YIIpaBIeHYECKHIA LAKI, CTPATErHYECKOE YIIPABJICHHE, MO-
TUBALIHA, THEpcTBO), Tak, HanpuMep, CTaHAapTHLIE (PYHKIMH YIIPaB-
TIEHH, HTH MEHEDKMEHTA (TUIaHUPOBAHKE, OPraHH3alusa, MOTHBALHS
H KOHTPOIb), BCTPSUAIOTCA B XKH3HH M0G0 opraHusalluy — H B ap-
MeHCKOM NOApa3fciieHH:, H Ha TpPEaNpUATHH, U B KOMMEpYecKoi
dupmMe, H B rocyTapcTBEHHOM YUPEXACHHH, H B PA3THYHBIX Hedop-
MAJBHBIX OPraHU3ALMAX.

Creynaaouvili MenedNcMenm PacCMATPHBACT YIPABRIICHHE CIICIH-
duyeckaMH 0OBEKTaMH, HATPHMEDP MEHSIKMENHT B cepe YCIuyr, My-
HHLATIATILHBIA MEHeKMEHT, (MHAHCOBEIA MEHEUKMEHT, B pamkax
cllenUaibHOrO MEHEIKMEHTa BO3MOXKHEI Ooriee AeTanbHOe Apobne-
HHE C BhIACICHHEM Bee GoTee cnerHPUIYecKUX OOBEKTOR YIPARIICHHA,
Tak, HampUMep, B paMKaX MYIHLHMMATBHOTO MEHEKMEHTa MOXHO
oTIaeIbHO B Gonee noapOoGHO PACCMATPHBATD H H3YYATh MCHEIDKMEHT
nepepaboTku Mycopa (yripasneHre c6opoM U yTHH3aIHel GBITOBBIX
OTXOHOB), B paMkaXx (PHHAHCOBOrO MECHEMKMEHTA — MCHEIDKMEHT
HAJIMYHOCTH (YIpaBlieHNe NeHE)KHRIMH NMOTOKAMH, B YACTHOCTH H3-
MEHEHHEM BEIIMYMHEI TAK HA3EIBAEMOro K3L-hIoy).

Ob6vexmon 0011ero MeHeIKMEHTA ABIAIOTCA JMIOAU B OpraHu3a-
LHAX ¥ COBOKYMHOCTh OTHOMICHHH MEXAY HUMH, BO3HHKAIOUIHX B
TIpoliecce YITpaBICHHA THMH OpraHu3anuaMi. QOBEKTOM clieqHalib-
HOrO MEHEIDKMEHTA ABJITIOTCA OCOOBIE OTHOMIEHHS MEXTY JIIOABMH B
OPraHU3aLMAX, OTpaxawume cremuduky nocneganx. Kpome toro,
OOBEKTOM CTICOAANIBHOTO MEHEIIKMEHTA MOTYT 0BT HEKOTOPbIE BHOBI
cllenHaibHBIX MpOLEccoB (HampHMep, GUHAHCOBRE MOTOKH, H3Yy4dae-
MEle QHHAHCOBLIM MEHEDKMEHTOM, HITH HHBECTHUHOHHEIE IIPOLIECCHI,
H3yYacMBble HHBECTHIHOHHBIM MEHEIKMEHTOM).

Hpedmemomn MCHEIXMEHTA ABIAIOTCA SKOHOMMYECCKH H MEXaHI3M,
OpPraHU3ALMOHHbIE CTPYKTYPBI, MAPKETHHT, EPCOHAN, HH(OpMaLH,
KOopIiopaTUBHas KyIBTYPa, OBEeXeHHe Iofeil B OpraHUu3aluax u Apy-
THE COCTABHBIC YaCTH CHCTEMEI YIIPABJICHHA,
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Pazden I Cospemennsiii Meneddcuenm u 2o ocobennocmu

DYyHKUHE H MeTOAM MEHeHKMEHTa

Dynxyus MEHETKMEHTA — ITO OENeNoiaraHne, MporHO3IHPORa-
HHUe, IJIAHAPOBaHHE, OPraHH3AIN, KOOPIHHALHS, TPHHATHE peme-
HHH, MOTHBalHA, KORTPOAL H yueT, Bee dyRkuHH MeHeIKMEHTa B3a-
HMHO JOTMONHAIOT APYT ApPYrd. B JeaTempHOCTH Mi0b0i opraHusa-
IHH — KOMMepYecKoii HIH HeKeMMepuecKoil, Gonpuroi HIIH Manoii,
($popManbHOi umH HepopManbHOH — MPHCYTCTBYIOT Bee GYHKITHH Me-
HeDKMeHTA. B pAfe ciiydaes ObIBAET NONE3HE MPOBECTH AHAJINS TOTO,
HACKOJBKO TIOJIHC B YIPaBIC¢HUYeCKOH NeSTenbHOCTH BBIIOTHAIOTCA
Bee dyHKun MeHekMenTa, Hepeaxo ans nospimenns 3¢ dexThs-
HOCTH pabGOTHl OpraHH3aLMH KOCTATOYHO BHIABHTE T€ HIH HHBIC
GYHKIINN, KOTOPEIM He MPHAACTCA AOIDKHOTO BHAMAHUA. Tak, Ha-
TIPMMED, B PAAE HEKOMMEPYECKHX OpPranH3aljHi HeNOCTATOMHO YeT-
KO OCYMIECTBIIACTCA LiENeNnolaraHue, B roCyJapcTBEHHBIX OpraHu-
3aUHAX HepelKO OTCYTCTEYET JO/DKHAd MOTHBALMA, B HEKOTOPBIX
rOCYAApCTBEHHBIX M YACTHBIX OPraHM3alHAX He Bceraa OCYIMecTB-
NAETCA JOMXKHBIH KOHTPONE.

Memodet MEHEIKMEHTA — 3TO CTIOCOGE! BHITONHEHHA 9THX ¢yHK-
mait. Ux MOXHO KnaccHbHIHpOBaTh MO Pa3IHYHEIM IPH3HAKAM: 1O
MacmTataM NpHMeHeHNA — o0IMe, OTHOCHMBIE KO BCEH CHCTEME, H
0CcoBeHHBIE, O0paIneHHpie K OTAEIbHBIM COCTABHBIM YaCTAM 3ToH CH-
CTEMBI; IO OTPaciiaM M cepaM NpHMEHCHHA — B TOCYAAPCTBEHHOM
yupasieHnH, B 6H3Heoe, B TOPTORNE, B MPOMBIILICHHOCTH H T.X. O6b4-
HO METOIEI MEHEKMEHTA PA3IHIAITCA IO COACPAKAHMIO: ATMHHACT-
PATHBHBIC { OPTaHH3AIHOHHO-PACTIOPAAHTENBHEIE), SKOHOMHYECKHE U
COLHANTBPHO-TICUXONIOTHYecKHe. JlaHHOe Ie/ieHHe YCIOBHO, TaK Kak
YETKO PasTpaHH4HTh KaKIEIH METOA He IPEACTABIICTCA BO3MOXKHBIM:
OHH E3aUMHO NIPOHMKAIOT APYT B APYra H IMEIOT HeMano OOIHX YepT.
B To %e BpeMs NPHCYIIHE HM Pa3lIHIHs B CIIoco0ax Bo3AeHCTBUA Ha
00BEKTHI YNPABJIECHHSA MO3BOIAIOT PACCMATPUBATD Kax/bill H3 HUX B
OTACIBHOCTH,

Baxneiiitieli oTIHINTENBHON YepToit co3mapaeMoil PRIHOMHOMN
SKOHOMHKH SBIISETCH MEPEXOJ] OT peMyIIecTBeHHO aAMHHUCTPATHB-
HBIX K IPEHMYIIECTBEHHO SKOHOMHYESCKHM METOAAM MEHEKMEHTa H
OJHOBPEMEHHLIH POCT PONIH COLMATILHO-ICHXOTTOTHYECKHX METONOB.
B TO e BpeMA COXPaHAETCA pa3IHube MRy METONAMH, IPUMEHAC-
MEIMH B TOCYAaPCTBEHHOM H YaCTHOM cekTopaXx. B rocyaapeTeeHHolt
cnyx6e npeobnanawT aXMHHECTPATHBHBIE METONBI MCHEKMEHTA, B
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Fnaea 1. Hpeosem, Gynrutiu u Memodst MEHEONCACHING

TO BpeMd KaK b O0JbIICH 9acTH 4ACTHBIX OPraHU3aIHi npeobiagaT
3KOHOMHUECKHE.

Aomunucmpamusnste Memods, J1eATeILHOCTD N0 YIPABACHUAIO
HEBO3MOXKHA 0e3 pasyMHOIO NpHMEHEeHHA AIMHHHCTPATHBHBIX METO-
AOB YOPABJICHUA, XKOTCPBIC HEPEAKC HA3BIBAIOT OPraHH3ALHOHHO-
aIMHHHUCTPATHBHBEIMH HJIH OPL4HH3ALMOHHO-PACTIOPAANTENBHBIMU, C
HX [TOMOIIBIO (POPMHPYIOTCA OCHOBHBIE CHCTEMEI YITDABIEHHS B BHE
YCTONHYHBLIX CBA3ed H OTHOMEHHH, OIOKEHHE, perTaMeHTHPYOIHX
NpaBa H OTBCTCTBEHHOCTD NIOAPA3CIeHHH W OTAC/IBHbIX paGOTHUKOB,
AJMHHHCTPATHBHBIC METOIBL PCANTH3YIOTCA TYTEM NPAMOTC BO3ACH-
CTBHY PYKOROAHTENCH Ha MOAYMHEHHBIX, Takoe Bo3ACHCTBHE MOKET
OCYIIECTBIMITECA HA OCHOBE 3aKJIIOUCHHBIX TOrOBOPOB, Hepes aMu-
HUCTPATHBHBIE MIPHKA3bl ¥ PacIIOpMKEHUS, IPABHIA, HOPMATHBEI H
APYTHE JOKYMCHTER, OPraHH3aHOHHO PEraIaMecHTHPYIONIHE ASATEIb-
HOCTH NOAYHHEHHBIX JIHL, 00eCIeUHBAIOINHE HAJUICKAIYIO JHCI[HII-
JIHHY H OTBETCTBEHHOCTh. MeTOAR 8 IMHHHCTPATHBHOTO BO3AEHCTBUA
ONHMPAIOTCA Ha BJACTb PYKOBOOHTENIA H peacTaBasioT codoi no cy-
LIECTBY METOIbI B1acTHOH MOTUBALNY, OTIMPAIOUIHECA HA peanbHOe
TIPHHYXXACHHE HIM HA BO3MOKHOCTH TIPHHY)KACHHS,

Sxonomuneckue nenodsr. CyIIHOCTh HSKOHOMHIECKHX METOIOB
COCTOHT B TOM, 9TOOBI yTEM BO3AeHCTBHA HA IKOCHOMHYCCKHE HHTe-
pechl pabOTHHKOB H IKOHOMHIECKHX KOHTPareHTOB ¢ TIOMOINBIO [ICH,
OIUIATHL TPYAa, KPpeIHTA, MPHOBIIH, HANIOTOB H APYTHX PKOHOMHYEC-
KHMX pblYaros cosiaTh 3¢dexTHBHbIH MexaHnsM paboTbl. JlaHHble
METOAR! OCHOBWBAKTCA HA HCIOJIB30BAHHH KOHOMHYECKHX CTHMY-
JIOB, MPEAYCMATPHBAKIINX 3aHHTEPECOBAHHOCTD H OTBETCTBEHHOCTD
YIpaBNeHYSCKUX paGOTHHKOB 32 MOCIEACTBHSA NPHHHMAaEMbIX perlie-
HUAH ¥ mo0yXgalommx paGOTHHKOB TOGHBATHCA HHHIHATHBHOTO
OCYIICCTR/ICHHA MOCTARICHHBIX 3aaay 63 CreIHaIbHbIX HA TO pacio-
PAOKEHHH.

ITpw AcTIONEBE30BAHIH SJKOHOMHIECKHR METCOB HAYHHATOT Pe3yIib-
TATHBHO PYHKINHOHHPOBATH OGPATHLIE CBA3H, MOABNAECTCA BO3MOX-
HOCTE Gonee 3ddeKTHBHOrO KOHTpOoNnA. MeHnemkMeHT H30aBseTca oT
HEOOXOAUMOCTH NPSOAONEBATh HHEPTHOCTE MMEPCOHANA B PeaTH3aIH
HOBLIX 3a]a4, YITpaB/IaeMble MPOLIECCH] CTAHOBATCA Horee THOKHMH H
aganTHpHbeIME, ITponagaer Hy¥2a B aAMHHHCTPaTHBHOM KOHTPOJE.
PacnpocTpaHeHHe JKOHOMHYECKHX METOOOB OORIMHO COUYETAETCA ©
OTHOCHTENBHEIM 000co0neHHeM OTEENBHEIX HOAPA3ACTICHHI H DOBH-
IIEHNEM YPOBHA CAMODETY/THPOBAHHS.
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Pasden I. Cospementbiii meneddychennt u e20 DcobDennocm

AIMHWHHCTPATHBHBIC H 3KOHOMHYCCKHE METOARI MEHEMKMEHTA
HMEIOT MHOFO 00IIero. B pakTHKe ypasjicHHS OHH ZOTOMHAIOT APYT
apyra. Kak npaBuio, aIJMHANCTPATHBHbIE DEIIEHHS ~ 3TO HE MPOCTO
HEKHE AUPEKTHBEL, a pelncHns, 000CHOBAHHRIE C TOMKH 3PEHHA HX HKO-
HOMHYECKOH 11e1eCco00paIHOCTH, B TO ke BpeMA 3KOHOMHYECKHE MEphI
BO37CHCTBHA HEPEAKO PUMEHSAIOTCH B PAMKAX OCYIECTB/ICHHS TEX HIIH
MHbIX JUDEKTHB.

Conuamsno-ncuxonozuveckue memodor. CYyIHOCTh COLKKANBHO-
TICHXOJFOFMYECKHX METOOB COCTOHT B TOM, YT0ObI myTeM Bo3geticTpas
Ha HEIKOHOMHYECKHE HHTEpeCH pabOTHHKOB ¥ 3KOHOMHIECKUX KOHTP-
ArCHTOB ¢ NOMOIIBIO COKMANTLHO-NICHXOIOTHISCKOTO MEXaHH3Ma CO-
30aBaTh 3¢xpeKTUBHEI MeXanu3M paGoThl, JlaHHEIC METOILI OCHOBLI-
BAIOTCA Ha NCTIOAB30BAHUA MOPAIbHEIX CTAMYSIOR, 0COGBIX CTIOCO60B
KOMMYHHBKauu, 00pa3oB, MeTadop ¥ KPYTHX NPHEMOB BOIREHCTBHA
Ha smonnu moaeh. CospeMeHHas JesTelbHOCTE O YIIPABIEHAIO He-
BO3MO%Ha 663 IHMPOKOTo MPAMEHEHKA COIMANBHO-TICUXOIOTHYECKHX
METONOB yrpasieHka. OHM BCeria AONONHAIOT KaK aIMHHHCTPATHB-
HO-KOMaHNHBIE, TAK H SKOHOMMYECKAE METOMIbI MEHEKMEHTA.

Iranut PAIBHTEY TEOPHH H NPAKTHKH MEHEDKMERTA

Hpaxmura meneodcrenma HACIUTRIBACT Ve MHOTHE ThICAUENe-
THd. IlocTpoelne ernneTcknx MHpaMui, GYHKIHOAHPOBAHHE rocy-
JapCTBa LIYMEPOB CO CIIOKHOMH cHCTeMol Hanoroods10xeHHs, opra-
HH3ALHS BOCHHEIX IOXOIOB BO BpeMeHa Asrekcanapa MakexoHckoro
wim B JipepaeM Prme Griny Ob1 HeBO3MOXKHEL 663 COOTBETCTBYIONIHX
KOMIUICKCHBIX YIIpaBlieHYecKHX Bo3feiicTBri. JIioGoe JpeBHee rocy-
JIApCTBO MPeAIQNATAIO CTPOHHYIO CHCTEMY YIIPABJICHHS,

CraHoBIICHHE meopun menedycmerma IPOXOIUN0 TIOCTENCHHO;
oTaenbHElE dparMenTs! 3ToH TeopuH MOXHO HaiiTh B Bnbmuu, B Ko-
pane, 8 Tpyaax Kondyuus, [Drarona, MakHapelln, a TAKXE B TPY-
Jax TeOpETHKOB BOeHHOH Haykn Hosoro Bpemenn,

CobpeMeHAas UENOCTHas TEOPUS MEHEIPKMEHTA — OTHOCHTENBHO
MoNonas HayKa H HACUHTHIBACT BCETO JIMINb OKOJIO ¢Ta JeT. Ee paisu-
THE TIPOUCXOIMIO BMeCTe ¢ H3IMEeHeHHEM NPaKTHKH MEHeIKMEHTA B
XX croneTun.

Wamenenne npakTHKA MeHekMeHTa B TeueHHe XX cTolleTns cxe-
MATHYHO peacTabieHo B Ta0m. 1. B koHne XIX ~ nayame XX B. Hau-
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Gonee pacpoCTpaHSHHOH MOAENBIO ynpabierusa Obl1a aBTOKpaTH-
YecKas. YIparicHHue B Heil OCHOBBIBANOCH HA BIIACTH XO34HHA HIIH
MeHeKepa, ABTOPHTETE PYKOBOINTEN, TIPAMOil THPEKTHBE; CYLIe-
CTBOBAJIA CHIIbHAA NMEPCORANEHAA 3aBHCHMOCTD KaXKIOoro paboTHHKA
OT CBOETO HENIOCPEACTBEHHOTO HAYAIbHHKA; IICHIITACH B [IEPBYIO O4Ye-
peAb HCNONHHTEIBHOCTD. JTa MOAETDb NONY4YHIA HA3BaHHe TeHIO-
puzMa 1o paMHIHK ee oCHOBHOTrO paspaboryuka — @.Tefinopa.

TaGnunal
Mozenn yupascHRES OpraBRIaneH
ABTOXpATHYECKAR IKOHOMMYECKAA Hobsan
Bmacrts DKOROMUYECKOe Taopueckoe
NPHHEYKESHHE YMACTHE
ABTOpHTET, Mareppamuoe Fo- | KonmexrasuiM,
EMPSKTHBA OWPCHHE, SKOHOMI- | MOPAILHEIC CTHMY-
YECKHE CTHMYIE] sl B COYCTAHHH €
: 3KOHOMHYECKIMH
ITepconaneHas MoTusains TIpHBe pHEHHOCTE
33 BHCHMOCTE
HenomnarembHocTh | HuHuMaTHBA ToTamEHOE TEOPHSCTRO

Ha cMeHy aBTOKpaTU4ECKOi CHCTEME YITPaBJicHHs B cepeHe XX B.
[PHILIA IKOHOMUYECKAS CHCTEMA, 5a3UPYIONIASCcS He CTONBKO Ha BJa-
CTH, CKOJIBKO HA YKOHOMHYECKOM NIPHHYXACHHUH, He HA ABTOPHTETE H
JUPEKTHBE, 3 HA MATEPHANLHOM TOOIIPEHHH, He HA NePCOHAIIBHOM
33aBHCHMOCTH, 3 Ha MOTHBAIHH. OHA XapaKTepH3yeTcA He MPOCTOil
HCTIOJIHUTENBHOCTBIO KakA0ro paboTHHKA, 4 HHHIHATHBOH HAaHG0-
Jiee AKTHBHBIX. JBOIMOLMA OT ABTOKPATHUYECKOH MOOEIH K SKOHOMH-
4ecKOl TMPOXOAHNA B NIEPBYIO OYepeab B PUPMAX C BEICOKHMH MOKa-
3aTEIAMH JeATENIbHOCTH, A KOTOPHIX HOBOBBEACHUA BHICTYMAH
MOILHBIM CAMOCTOATEIHHBIM (PaKTOPOM PA3BHTHA.

K cepenure 60-x ronoB B IpakTUKE MEHEIDKMEHTA Pa3BUTHIX CTpaH
cnoxunach o6cTaHOBKA, B KOTOPOii HH aBTOKpaTU4eCKas, HY 3KOHO-
MHYeCKas MOAeNb YITpaBICHHA He MOIJIa NPUBECTH GHUPMY K YCIIEXY.
Bonee Toro, npaMeaeHue moOGOH W3 3THX JBYX MOIENCH YNPaBRICHHS,
K4K NMPABUJIO, BEJI0 OPTraHM3alMi0 HIH (GHpMY K NOPaXeHHIO B
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KOHKYpeHTHOH Goprbe, B 90-x rT. 3TH MOGTH YIIpaBICHH B 3HAMH-
TelbHOH Mepe OTOLLIH B npouuioe, B o6craHoBke KOHKYpEeHTHOM
60pLOM YTBEpAMANACE HOBas MOZENs Ynipasiacuns, OHa OCHOBaHA Ha
TBOPYECKOM YYACTHH, HA COYETAHHH 3KOHOMHYECKHX H MOPAJIBHBIX
CTHMYJIOB, Ha KOJUICKTUBI3ME H IPUBEPXKEHHOCTH CBOSH paboTe, cob-
CTBEHHOMY KOJLUTEKTHBY H (hupMe B menoM, JUiA 3Toll MoJeny ynpae-
JIeHHs XapaKkTepHO TOTAJbHOE TROPUECTBO (T.€. TBOPIECTBO KaXIO-
r0). Kaxnpiii paboTHHK y4acTBYeT B JeATEIbHOCTH OPTAHH3ALHH, HE
TONBKC BBINOHSAA HENOCPEACTBCHHO KPYT CBOHX 00A3aHHOCTEH, HO H
NOCTOAHHO HAXOACH B MOUCKE U pa3paboTKe HOBLIX METOA0B pabo-
THi, HOBEIX BHJOE YCIYT, HOBEIX COLUHANBHHIX TexHomorui, JIpyrumu
CJIOBAMH, KaXKObIH yuacTBYeT B AEATEMBHOCTH OpraHM3aliH, AKTHB-
HO MOOWIH3YS CBOM HHTE/UIEKT, BHOCA TIPEUIOKEHH TIO TIOBOAY YITy4-
LIeHHA MeTOTOB paboThI, OBLIIICHHA Ka4ecTBa YCIIYT, pa3BUTHA OpTra-
HA3anuH WK GUPMBL DTa MOJEIb CIIOKIWIACH B KOHLIE XX B. B JIHAH-
pyomHxX ¢HpMax HHIYCTpHAILHEIX CTpaH 3anaga u Boctoka.

XapakTepHCTHKH pa3HbIX MoIeNel ynpasneHus, MpencTapleAHbIE
BTa01. 1, BecbMa OTHOCHTENIbHEI. MeHeIXMEHT M000H OPraHH3aOHH,
Kak MPaBHIIO, HeceT B cebe 3NeMEeHTHI BoeX Tpex Moneneit. Oanaxo
MOXHO BBIICIHTE TY MOAENb, K KOTOpOi b 60bINeii cTeneHy Tarore-
€T JaHHad opraHmsanua. O6meit 3aKx0HOMEPHOCTBIC OCTICIHHX Je-
CATHIIETHH CTAJIO TO, YTO YCNELUIHbIC HHHOBALMOHHABIE PHPMBI yIIpaB-
JAIOTCA Bee B Oonbineii Mepe B COOTBETCTBHH ¢ HOBOI Momensio. [1o-
CTENEHHO HOBAaA MONETb CTAHOBUTCH JOMHHHPYIOLLEH B TPAKTHKE M-
HEIKMEHTA He TOBKO KOMMEPYESCKHX, HO M HEKOMMEPYECKHX opra-
HHAZaUM.

Hopast Moenb YIpaBIcHHS — He H300peTeHHE JOCYRHUX npodec-
COpPOB OT MEHEIKMEHTA; OHA — PeaNBHEIH OTBET Ha BHI30B BPESMEHH,
HeobXOIMMBII EMEHT NOBEAEeHHA B YCIOBHAX COBPEMEHHOT( PhIHKA.

IlogeMy CTONL CHBHO H3MEHMICA MCHEMXMEHT B TeueHHe XX
CTONIETHAT DTO NPOH30ILIO B 3HAYHTEIBHOH Mepe BCIeICTBHE TOTO,
9TO M3MEHHIIACH CaMa XKH3Hb. B Havalle Beka Ha NpeanpHITUHAX, B
KOMMEPHECKHX (PUpMaX, B rOCYTAPCTEEHHHK YIPEKICHHAX OHA IITa
Kak Obl 110 KpYry, TOBTOPAA OOHK H TE Xe ycloBuA OH3Heca H o0oiH
ApPYTOi IeATENEHOCTH, TIOBTOPAA ONHAXAM HaIeHHEIE METOIEL H
MpHEMEI YIIpaBiieHHsA. B 3THX ycloBuAx Hawnmyumeii, HanGomee s¢-
JeKTHBHON MOIENBIO MEHERKMEHTA ORIJTA ABTOKPATHYECKAA,

Bo propoii monosuHe XX CTONETHA XH3HB YXe He LA N0 Kpy-
ry: Kaxapli nocleqyiomuil MOMEHT XH3HH He MOXOXK Ha Npeabay-
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muit, mobas ZeATe/IbHOCTE MPOACXOINT B TTOCTOAHHO MEHSAFOLIMXCS
YCIIOBHAX. AJTanTauMgd, MPHCIQCOGASeMOCTE CTATH XH3HEHHO BaX-
HBIMH, HEOOXOMMMEIMH CBoOiicTBaMH MO0 opraHuzanui. Hosad
MOJIRJIb YIIpaBIeHHa OONbIIe COOTBETCTBYET ORHCTPHIM H OAYAC He-
MpeACKa3yeMBIM H3MEHEHHAM BHETIHEH cpe/ibl, TO3BOAR GHICTpO NpH-
CcnocabIMBaThCd K MOCTOSAHHO MEHAICIIUMCS YCIIOBHAM.

B HacTofimee BpeMA KaXkaas OpraHH3allHa MNH QHpMa MCILITHI-
BaeT HempephbIBHbIE YAaphl BHEmIHEH Cpe/ibl, KOTOPbIe MOTYT HMETh
pasNHYHBEE MPHYHHBL KOHKYPEHTHI OKa3bIBAKOT TY XK€ CAMYIO YCIYTY
10 HOBO# TEXHONOTHH, ¢ MEHBIITHMY H3XEPXKKAMU; DOABUNACE HOBAA
AHAIIOrHYHAA Ycnyra, ofecneunpaiomasni noTpeouTeno Gobumii >¢-
(hexT; u3mMeHUNCE Kype BATIOT, HEQIAMS 00eclieHua BCIO TOTyHeH-
HYIO mpHOBLIb; YMETHASA CTABKA MPOLCHTA BHE3AMHO NOBBICHIACH H
T.[. B TakuX HecTaOHIBHEIX YCIIOBHAX BAXHO ChopMUPORaTh Hedop-
MAJTLHEIE TPYIIL, ACCCTOCOOHEIE KOMAaHAEL, Pa3BHTE MHAHBUIYAITB-
HYIO P ANPHHMYHUBOCTD, 00ecTieunTh 3¢eK THBHYEO IBOJIFOLIHEQ JIHY-
HOCTH KaXa0r0, JIpYTHMH CJIOBAMH, HeOOXOTHMO CPEICTBAMH MEHE -
¥KMeHTA 00ecneYATsE rTHOKOCTE OPTAHU3ALHH, eg aJanTHEHOCTD H 3¢-
(PEKTHBRYIO NPHCTIOCOONIEMOCTD.

ITo Mepe uaMeHEeHHA MPAKTHKH MEHEAMMEHTA €r0 TEOPHA NPOXO-
Iuna pa3Hbie 3TaNbl cBoere GpopMuposanus. B Hauame pexa nonyun-
S PAa3BHTHE TEOPETHUECKHE OCHOBH ABTOKPATHYECKOH MOMEIM YiI-
paBJIeHHA, KOTOpPHIE BIIOCICACTBHH YTBEPAMIHCH B KAYeCTBE OCHOB
obmero MeHemkMeHTA. [Teppast dasa pa3sBHTHA MeReIXXMEHTA CBI3a~-
Ha ¢ paloTaMH aMEPUKAHCKOT0 MCCIEROBATENS H (HPAKTHUECKOro OC-
HOBATE/IA Haykl MeHemkMeHTa ©. Teitnopa. Bazopsie monoxeHus Tei-
JOpH3IMA HALIK oTpaxeHue B ero patore “IIpHHIMIBI HAYYHOTO Me-
nemxMenTa” (1914). B ocHoBe cicreMsl Teimopa ISKHT HCNOMB30BA-
HYC HaOIIOACHMH, 3aMepOB, XPOHOMETPHPOBAHNA H aHAIIN3A ONepa-
IOHH PYYHOTO TPY/IA € UEARIO PANHOBANH3ALMH JeiicTBHH pabGoTHHKA.
B pazne orpacneii cncrema TeiUtopa IT03BOIKNA TOBBICUTS 3¢ deKTHB-
HOCTB B HECKONBKO pa3. Yike B Hauane Beka M.Kyk noneirancs npH-
MEHHTB cHcTeMy Teitnopa K paboTe YHHBEPCHTETOE U MYHHIMITAIIH-
TETOB, MOKA34B TAKHM 006PaloM onpeenenHbli yHHBEPCAIA3M [IPHH-
punoe TeitmopusMa, K uncny nocnenopateneii . Telinopa mpunan-
Jexat otedecTBeHHbie yueHbIe A. K. T'acres n I1.M.Kep:xeHues, pa3-
pabaTeIBaBILIHeE BOTIPOCH! HAYTHOH OPraHH3alMH TpyAa B 20 — 30-x IT.

ITpuMepHo B TO xe BpeMs, 9T0 H paboTer . Teiinopa, B cBeT BH-
XOIAT TPYAR HEMELIKOTO couMonora U ¢punocopa M.Bebepa (1864
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1920), noceaueHHLIE aHANH3Y GrOpOKpaTHIeCKHX cHeteM., M. Bebep
TOCTPOHI1 CHCTEMY TaK HaspiBaeMOii HaeaIbHOHN OrpoKpaTHH, B paM-
Kax KOTOpoH chopMynHpPOBAN OCHOBHBIC NPHHUHIEL pPa0OTHI KECTKO
permaMeHTHPOBAHHON! HepapXxuuecKoii cTpykTypel. OH ncxommi w3
TOro, 4TO B paMKaX HAcaNbHOH Gi0pokpaTHH NpeCLIBAHHE B JOJDKHO-
CTH 3aBHCHT OT KOMIICTCHTHOCTH, B OCHOBE NPHHATHA pelicHHit ne-
XaT MPABHNA H NPOLUCOYPEL, 4 PALHOHANBHO JEHCTBYIONIMI MEHE-
Xep AOITXEH OHITh Xoponio HHGOPMHPOBaH.

B Hayame XX B. cpopMHpOBANACh TaK HasbiBacMas maccuqecxa.u
IKOJIA MCHEIDKMCHTA, POXOHAMANBHHKOM KOTOPOil ABinAcTca ¢dpan-
Iy3cKHi ydeHu H MeHemkep-ipakTHK A.Paiions, OH H ero noene-
JOBATENIH H3y4all TakHe $YHKUHNA MeHeIXMeHTa B KPYIHLIX Opra-
HH3aOHax, KaKk NpOTHOSHPOBAHHE, INAHHPOBaHNE, OPraHH3alu, py-
KOBOICTBO, KOOPAHHAIMA B KOKTPOJb. Lienbto knaccHueckoii mxo-
JIb1 OBUTO CO3NAHHE YHHBEPCANBHBIX NPHHIMIIOB H METONOB MCHEIX-
MeHTa. ChopmynnposaHHbeie A.daiioneM NpHUHIKNLL YIPaBICHAL
COXPAaHAIOT CBOIO AKTYANBHOCT H ceromHa. Cpeln HHX — paseneHue
TpyAa, GIHHCTBO NOJHOMOYHN H OTBETCTBEHHOCTH, JHCITHILIHHA, eI}-
HoHauanue, MOoMUHHEHHOCTh THYHBIX HHTEPECcOB OOLIHM, BOZHAT PaXk-
AcHHE fMepcoHana, CTabHNBHOCTD PabOUHX MECT, HHUIMATHBA H XOp-
MIOPAaTUBHBIHA TyX. [1puBepxeHE] KnaccH4eckol KON, pa3pabaThi-
Bad NPHHLUIE OPTaHN3aIIMH H QYHKIINH YIIPARTCHAA, HE MPAKABATA
60NIBIIOrO 3HAYEHHA PAa3BHTHIO COLIHAIIBHON CTOPOHBI MCHEIXMEH-
Ta, T.¢. To# 00NacTH 3HaHHH, KOTOpaa BNOCIEACTRHUH ITOITY4YHIA Ha-
3paHue “yNpaplicHHE MEPCOHAIOM”,

Hs3MeHeHHd B OpaKTHKES MEHEIXKMEHTA, B YaCTHOCTH CTAHOBJIC-
HHe H pa3BHTHe HOBOH MOICITH YIpaBIICHHA, BEI3BAJIH COOTBETCTRYIO-
liee pasBHTHE TEOPHH MeHeKMeHTa. [1o cpaBHEHHIO ¢ KlaccHYEC-
¥oit Teoprei Gonee rmydOKOMY H3yHICHHIO GBI MOABEPTHYTH HENO-
BeyecKHe OTHOMEHUA, oBeACHHe MOAeH B MPOLECCE MEHESKMEHTA H
HX MOoTHBauHs, OOHHAM H3 NIEPBLIX HCCAEAOBATENEH 3To cheprl Me-
HemxMeHTa ObU1 3. M>3#i0, KoTOpBIi B 30-X I'T. NPOBOAWI 3HAMEHHTEIC
XOTOPHCKHE SKCICPHMEHTHI. 3. Ma#io M ero coTpyaHHKH Ha 3aBOAe
¢upMB1 “V3CTepH MEKTPHK” B aMEepIKaHCKOM ropoae XOoTOpH H3y-
JaJIH BIINAHAE YCIIOBHIA TPYJa HA €ro OpONU3BOUTENbHOCTE. Pesyin-
TATOM UCCHCOOBaHKUA, B MACTHOCTH, CTAJT BHIBOA O TOM, 4TO HE MEHb-
mee, a noa4ac SoNbInee BIUIHHE Ha PE3ynbTaThl paboThl mogeil oxa-
3RIBAJOT He MATEPHANTBHBIE YCIOBHA TPYAA {3aNNCHHOCTD, 3ara3o-
BaHHOCTE, OCBEIIEHHOCTE H TIP.), 2 HEMaTepHANlEHEIE YCIoBHA: Olla-
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TONPHATHBIH KIHMAT B KOJUICKTHRE, HANHYHE H 3¢(peK THBHOCTD Aeii-
CTBHIf HeOPMATBHEIX THISPOB, OOIISCTBEHHOE TPH3HAHHE Pe3yib-
TAaTOB TPYAA KAXKIOTO paboTHHKA H ITp.

B 40— 50-x IT. MHOTHE 3aKOHOMEPHOCTH YEIOBEYESCKOTO OBEe-
HHA B MEHEIKMEHTe ObITH HCCNeAOBaHbBl AMEPHKAHCKAM [ICAXOJIO~
TOM, KJACCHKOM MeHemkMeuTa A.MacimossM (B pyccKoa3paHON TH-
TEpaType 4acTo ~ A Macioy).

A Macnop coBeplIWI ACTHHHYIQ PEBOJIIOLHIO B TEOPHH H Npax-
THKE COBPEMEHHOTO MeHEIkMenTa, OH NPeIOKUTE PACCMATPHRATD
BCE NOTPEOHOCTH YSNOBEKA B BUE HEPAPXHH H JOKA3aJ, YTO Tpalu-
UHOHHBIE TEOPHUH H OMHpaIoHUecs Ha HHX NPaKTHYECKHE NSHCTBHSA B
cepe MEHEIKMEHTA OOBIMHO HCXOMAT M3 TOTO, UTO HOTPeOHOCTH Ye-
JIOBEKA HCYIEPNbIBAIOTCA HHKHHMH YPOBHAMH HepapXHH NOTpeOHOC~
Teil, KOTOPEIC B 3HAYHTENBEHOH CTeTleHH MOTYT OBITh YAOBJICTBOPESHBI
AexeraMu, ITo Mepe TOro Kak 3TH NOTPeOHOCTH HACHIHAIOTCH, BCE
60onbUMMH MOTHBATOPAaMH CTAHOBATCSA Te HOTPEOHOCTH, KOTOpbBIE B
HepapxHH pacmosIOXKeHE! BEIE, T.e. NOTPpeGHOCTH HEMaTEepHANBHON
NpHPOALL: MOTPeGHOCTH B CAMOCOBEPIIEHCTBOBAHHH, IIPHHALICKHO-
CTH, MOOBH, YBaXESHHH H CAMOYBaKEHHH H TID.

B nayane 60-X IT. BBIIUTH OCHOBHBIE Pa0OThl KTACCHKA 3aMaHo-
ro MeHemMxMernTa J.Mak-I'peropa. Ero nmoaxon cocrosa B TOM, 9TO
OH Pa3afNdas ABe BO3SMOXHBIE MOZIENH YNPABJICHHS JIIOAbMH: MOIENh
X u Mmomens Y, B ocHoBe Monend X NeXHT DOTYHIEHHE O TOM, YTO
JIIOIH 110 PHPOAE CBOS ICHHBLL, STOHCTHYHBI, He CKIIOHHBI K 3(dek-
THBHO# paboTe, cTpeMaTCa MOBGOMNBITe MONYYATE NPH HAHMEHBLINX
COOCTBEHHBIX 3aTpaTax H ycepiun. Mopens Y HCXOAMT H3 IPpYroro
OTHOILICHHS YIPABIAIOLIETO K JIOMAM, BKIIIOYaloLIero B ceba Tak Ha-
3pIBaeMble “TipuHOUNB-Mak-I'peropa™;

¢ JNOBEpANTE KaXIOMY H JaBaiiTe eMy MakKCUMYM HHGopMaLIHuu;

« npenonaraiite, 4To JHOAbMH IBHXET A0Opas BOJIA, 4 He SroU3M;

s BOCXHIIAHATECH MIONBMH;

s Kaxapii NMpeaAnovHTacT OBITh AKTUBHBIM HHHUMATOPOM, JIHu-
HOCTBIO, @ HE MACCHBHBIM ACCHCTEHTOM, He “BHHTHKOM™; paboTaTh, a
He De3nenbHHYATD; AellaTh OCMEICICHHYIO pafoTy, a He GecCMBICTIeH-
HYIO; CTPOHTE, & HE pa3pYILaTh;

e KaxAbli MOJIydaeT VAOBONECTBHE OT rpynnosol pafoTei, oT
YYBCTBa MPHHAICKHOCTH XOPOIIEMY KOIICKTHBY; KaXKABIA Monyya-
eT Gonpile oT NIOGBH, YeM OT HEHABHCTH.

Max-T'perop oTaaBan NpearnodITeHHe Moleny Y H YTBEPAKIAM, HTO
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OHa MO3BOJISCT JOCTUYD B YIPABIeHHH Gonee BHICOKHX pe3ylbTaToB.

HoBbliA 3Tan B pa’sBATHH TCOPHH COBPEMEHHOTO MCHEIKMEHTA
oTkpruia xunra T.Hutepca u P.Yorepmena “B nouckax 3ddexTHn-
HOTO YNIpaBIEHHA’, KOTOpas BbIliifla HA A3bIKE OPHIHHaMa B 1982 r.
APBTOpBI, HeclienoBak 43 nyunme kommanuy CLIA, seiaemans ofiHe
JUIS HHX METOIBL H IPUEMEI yripanicHus, QOmas ans 3TUX KOMIaHuH
MOJICIIb YIIPABNCHHS BO MHOTOM MICHTHYHA HOBOH MOIEIH, PacCMOT-
peHHodi B Tabn.1.

Jo T.JInrepca H P.YoTepmena ocHOBR HOBOH MOACIH YIIpaBie-
Hus chopmymapopai ¥Y.Oyun, SnoHen nNo HAHOHABHOCTH H aMe-
PHKAHeL 1o MPOHCXOXKAEHHIO, OH B Havyane 70-X I'T, peminn BEISBHTH
cnetMPHKY METOAOB 1 CTIOCO00B yIpaBIeHH Iy UITMMH ATIOHCKHMH
KOMMaHHAMH, B pe3ynpTate oH NpHINeN K HHTEPECHOMY BLIBOAY: Nyd-
[ye AMOHCKHE H JYYIIHE aMEPHKAHCKHE KOMIAHHH YIIPaBIAIOTCH
MOYTH OOMHAKOBO, IPH 3TOM B paMKAaX KaX0# CTpaHBI AMEIOTCA 3Ha-
YHTENbHbIE PA3NIHYHA MEXKAY THANPYIOIIMMH KOMIAHHAMH H OTCTa-
oM . Kax soiackun Y.OQyuH, KOMIAHHH-HACPH B 06eHX CTpa-
Hax ynpaBJIAIOTCA B COOTBETCTBHH C HOBO# MOJIENLIO, B TO BPEMs KaK
OTCTAIOIMHE KOMNAHWH HCTIONB3YIOT ABTOKPATHYECKYIO HJIH 3KOHO-
MHYECKYIO MOICITL YIPaBleHUs, . -,

Pabote 3. Maiio, ¥.Oyum; [I.Mak-I'peropa, T.ITurepca, P.Yorep-
MEHa ABARIOTCA TEOPETHYECKOH OCHOBOH COBEPIIEHCTBOBAHHS NPAK-
THKH COBPEMEHHOTO MCHEIKMEHTA, ONHPAloLIciica Ha HOBYIO MOJIENb

YIIpaB/ICHHA.

Hanpagnenns B TeReH1nA paabn’rm:
COBPEMEHHOIO MeHEKMENTR

B Hacroslee BpeMs NpoAO/IKaeT pa3BHBATECA KaK NPAKTHKA, TAK
H TCOPHA MeHeIkMeHTa, [1pH 3TOM H3MCHEHHA B MPAKTHKE MEHEK-
MEHTA MPHBOAAT K COOTBETCTBYIOLLEMY Pa3BUTHIO TeopHH. B yacTHo-
CTH, HMCHHO TYMaHH3aLlHA MeHeIXKMEeHTa; T.€, Bce §ombilee cMemme-
HHE BHHMaHUA OT TEXHOAOTHYSCKOTO YIIPABICHNA K YIIPABICHHIO Ye-
JIOBEYECKHM TIOBEACHHEM B OPTaHH3ALMAX, TOBJICKNA CMELICHHE HH-
TEPecoB TEOPETHKOB C BONPOCOB KJIACCHYECKOH TCOPHH MEHEKMEH-

'Cu.; Oyun Y.I'. Metoas! opradisaiiti IPpoH3BOACTEA: AMOHCKHH H aMEpPRRAHCKAH
noaxogs. M., 1984,
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TA Ha BOMPOCHL MOBEACHIECCKOTO XapakTepa. B To ke Bpemsa pa3Bu-
THE TEOPHU B CBOIO OUepelb OKa3bIBACT BIHAHHE Ha MPAaKTHKY Me-
He[DKMeHTa. MOXHO CKa3aTh, UTO B MEHEDKMeHTe “CHad9ana 6uuio
CIIOBO™.

Jeno B TOM, 9TO JII0OY, YIIPABISIOIIHe APYTHMH TIOALMH, IPAHH-
MAIOT peLlleHHs, OCHOBBIBasACH Ha COOCTBEHHOM MpeacTaBNeHunA 06 yI-
PaBJIeHHH, O MPUHLHIIAX MEHE/KMEHTA U O TEXHOJIOTHAX BO3IEHCTBHSA
Ha 00BEKT yNpablIcHUsa. B 3TOM CMBICIIe TEOPHA MEHEIKMEHTA KaK
6Bl mpelimecTByeT NMpakTHKe. B To K¢ BpeMA TeopuA pa3BHBACTCA B
COOTBETCTBAH C TIPaKTHKOM YNPaBJICHUsA, TAK KAK peaJIbHEIE 3aKOHO-
MEPHOCTH B YIIPABJICHHH CHAYANA YTBEPKIAIOTCA Ha MPAKTHKE, 4 JIMITb
3aTeM ONACHIBAIOTCA B TEOPHH.

MoOXHO BHIACTHTD CIEAYIINHUE OOMuUe TEHOCHIHH Pa3BUTHA CO-
BPEMEHHOTO MEHEIKMEHTA:

¢ OypHOe pa3BATHE KYNETYPH OPraHH3aLHH;

¢ TpHMEHEHHE BO BCe 6oniee MHPOKOM CIIEKTPE CTPATETHYECKOT0
YIpaBlleHHA H CTPATErHYECKOrQ IIaHHPOBAHHS;

* PAacCMIpOCTPaHEHHE METONOB M TEXHOMOTHH COBPEMEHHOTO Me-
HelXMeHTa, OTpalOTaHHBIX B KOMMEPUYECKHX OpraHU3aLMax, Ha He-
KOMMepUeckde cepbl, BRUII0OIad rocyJapCTBEHHLIH CEKTOD;

¢ HOPMHPOBAHHE H PAZBHTHE HOBMIX CIICLIHAAILHBIX BHAOB MeHe -
KMEHTA.

Kopotko ocTaHOBHMCA Ha ITHX TEHACHIIHAX.

Kynomypa opeanuzauuu — ouH 13 HaxTopoB NpHOBUTH ¥ KOHKY-
PEHTOCIIOCOGHOCTH KOMMEpUEeCKo# opraHu3anun; GakTop ycnexa,
3pPEKTHBHOCTH NeATENBHOCTH, a MONYAC H BEDKHBACMOCTH HEKOM-
MepuecKoi opragn3anay. Ky fhTypa opraHAZalUfH CTAHOBHTCA BCE B
OonbUICH CTENEHH MPeAMETOM 3a60ThI MEHEIIKEPOB Beero MUpa, Kynb-
Typa OpraHA3aliy — 3TO CJIOXKHBIH deHOMeH. OHa BKImoYaeT HOPMEL,
TMPHHIHIEBL, TPABANA, HEHHOCTH, HOCAJIbI, A3BIK, XKAProH, HCTOPHIO
OpTaHH3AIUHH, JTereHasl, 00 pa3bl, CHMBONEL, MeTadophl, HEPEMOHHH,
pHTYaubL, GopMEI HArpal M NMOCIIpPeHHiH, pasMeIlieHNe, 31aHUE, OKpY-
KeHHEe, B oTnHuMe OT HALMOHANBHOMN KYIBTYPHL, KOTOpas BeChbMa
HHEPUMOHHA, KYIbTYPa OPraHH3aI[HH MOXKET 3HAUHTEILHO H3IMEHH T~
cA B TeYeHHE HETPOIONKHTENLHOTO BpeMeHH {MecaLs, roasl). Mero-
Ip1 OpMHPOBAHMA MO3ATUBHON KyNbTYphl OPraHM3A1MH, KaK npa-
BUIIO, AMEIOT HeOPMANBLHEIH XapaKTep, OQHAKO, HECMOTPA Ha 3T0,
HUMEIOTCA MHOTOYHCNCHHEIC MPHMEPH MOLIHOTO H HENCHAT PaBICHHO-
TO H3MCHCHUA KYIBTYPbI MHOTHX opraHu3anuii. CoBpeMeHHBIH me-
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PHOA pa3BUTUA MPAaKTHKH H TEOPHH MEHEMXMEHTA BCE YAlLlC HAa3bIBa-
10T “KYIbTYPHOMH peBOIfoHeH” B MCHEIDKMEHTE,

Hcnronp3opalHe Bee GONBLIETO YHCNA HAYKOEMKHX H “IePCOHAN0-
€MKMX "’ TEXHONOTHif 3aBACHT OT COOTBETCTRYIOLLCH TO3HTHBHOM KYJTb-
TypbI Oprasu3anui. ITpuMepaMH MOTYT CIIyXXHTb MACCOBOE H3TOTOB-
JieHHE TEXHHYECKH CIIOKHBIX H3JeNHi, BHICOKOKAYeCTBEHHBIE YCITyTH,
yenemHoe GyHKIMOHHPOBAHUE MMPABUTENLCTBEHHBIX YIpeXaeHMIA.

Cmpamezuneckoe ynpagrenue u cmpamezuvecKoe nAgnuposanie
HAXOMAT MPHMEHEHHUE BO BCe GOJBIIEM YHCNIE KOHKPETHRIX YIPARICH-
YeCKHX CHTyauuii, BH3HeC-IIaHUPOBAaHHE 10 CYTH ABHIOCH BOILIO-
MEeHNeM HACH H METOIOB CTPATErHYECKOTO IUIAHHPOBAHMA, JOBEAEH-
HBIX B HEKOTOPBIX CNYHaAX 10 HOPMaTHBHO 3aKPEIUIEHHBIX NPOLIERYP.
Bo Bce Gonbiem yncle perHOHANBHEIX, HAIIHOHANBHBIX H MEXKIYHA-
POIHBIX IPOTPaMM MPHMEHSIOTCA HACH H TOAXOAbL, OTPabOTaHHbIC B
paMKax TCOpPHH CTPaTerHuecKoro MnanHpoBaHua. ITpexne Beero aTo
OTHOCHTCH K TAK HA3BIBAEMOMY LIENIERBOMY YITPABICHHIO, KOTOPOS MOA-
pa3syMeBacT NOCTAHOBKY YeTKHX H KpaTKHX LielieH, XapakTepH3YOIIHX
HEO5X0AMMOE KOHEUHOE COCTOAHHE YNPABIAeMOTO 00BeKTa, Hepap-
XHIO LlenleH, y4acTHe B IpoLlecce BHpaboTkH ueneii Beex, kTo Gyner
JOOHBATRECA HX JOCTHXKEHHA, MPOLeAypY CueHKH pheKTHBHOCTH N
pe3synbTATHBHOCTH. OCHOBHBIE MPHEMBE H METOMBI CTPATETHYECKOrO
YIIPABIICHHA, UCIIOIB3YEMBIE €IIIE HENABHO JIMLIE B pAMKAX YHHBCPCH-
TETCKHX KYPCOB, CTAHOBATCA O0BIMHON TexHOnmorHueli npopaboTku
noboti koMMepyeckoii Haeu. IpHeMb] CTpaTErHYECKOTO IUIAHHPOBA-
HHA UCTIONB3YIOTCA H B MAPKETHHIE, H B PEKNIAME, H B ASATEIIBHOCTH
TOCYRAPCTBEHHEIX YUPEKIeHHIA.

Eme onxoit ofmeil TeHmeHIHEH pasBHTHA MEHEGIDKMEHTA CETOMHA
CTATIO PACKPOCIPNERIte KORUERKUL, MeMOO0s U MOOCRel YRDAGCRUR,
doxazasiux ceosw IPdexmuenocms 6 KOMMEPRLCKUX CMPYKMYPAX, KA
Rexommepueckue opzanuzanun. Tak, HapuUMep, MAPKETHHTOBBIE MTOI-
XOIIB! K YTIPABICHHIO PACIIPOCTPAHAIOTCA HA JeATEAbHOCTS OOMECTBEH-
HBIX OpPTaHN3aLHiA, A TAKKE ANMHHHCTpalni rOpPOAOB H paHOHOB (TAK
Ha3BBAeMBIA perHoHanbHLI MapkeTnHr), B Oedre/IbHOCTH MHOTHX
HEKOMMEPYECKHX OPTraHN3aIMil C YCIEXOM NIPHMEHAIOTCS NIEMEHTHI
Ou3Hec-NaHupoBaHud. I'DYNIH Ka4ecTBa, NEPBOHAYATILHO BOSHHK-
IHMe Ha KPYNMHBIX POMBILUICHHBX NPSANpPAATHAX, TPOHAKAIOT B Ie-
ATENRHOCTH NPABHTENLCTBEHHEBIX YUpexaeHnil. PasrocymapcTaneHue
JEIAET BO3MOXHBIM MPUMEHEHHE KOMMEPHECKHX METOJOB YIpaBie-
HHS B FOCYNAPCTBEHHBIX YUPeKAcHHAX. MeToabl ynpasieHHa KyJIb-
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Typoit opraHH3allHH, oTpaGaThIPacMBie B KOMMEPYeCKHX hHpMax,
[OCTOAHHO HAXOAAT IpHMEHEHHEe B HEKOMMEPYECKHX OPTAHH3ALIHAX.

Cneyuansivte 6HOB MEHEONCMENMA, TAKHE, KaK MyHHLIHITAIbHbIH
MEHEKMEHT, PUCK-MEHEIKMEHT, YHHBEPCHTETCKHIT MEHEKMEHT,
MeHeDKMEHT YOOPKH Mycopa, (PHHAHCOBBIH MeHSIKMEHT, HHBECTH-
LHOHHBIH MEHEDKMEHT, HHHOBALIHOHHBIH MEHEDKMEHT, PeHHKHHH-
pHET 6H3HECA, KPH3HCHOE YIPABIICHHE H NP., CAMOCTOATENBHO pas-
BHBAIOTCA, BceM 3THM BHAAM CIEMHANIBEHOTO MEHEIKMEHTA IIOCBAINE-
HE OTACIbABE pa3paldoTki. Bo MHOTHX cTyyasX CTAHOBIEHHE CAaMO-
CTOSATENBHOTO BHAA CEMabHOr0 MCHEKMEHTa NPEARONAracT Bpi-
paboTky cneLHpHIECKUX A1A NAHHOTQ BHAA JEATEIILHOCTH IPHEMOB,
METOAOB H TCXHQJIOTHI ynpapaicHuA. Bee BHIM cieliHanbHOTO MeHe -
WMEHTa UMEIOT B 60ITbIQH Mepe MPUKIagHOL XapaKTep, H UX pa3BH-
THE B 3HAYATENLHOH Mepe onupaercs Ha 00o6ImeHne NPAKTHKH Y-
PaBJICHHA B COOTBETCTBYIOIINX CMICIHAIBHEIX Chepax.,

BHBO,I.!H

MeHeIKMEHT — 3TQ MPOLIECC YNpaBieHHA B OpraHn3alHAaX, HAyKa
00 YNpaplIcHHH, HCKYCCTBO YIIPAaBJICHHS H JNIOAH, COCTABJIAIOIIHE
oprad yrpah/ieHud. B MeHEIKMEHTE KaK HayKe 00 ynpaBJIeHHH B OpTa-
HH3ALMIX pasAelifmioT OOWHEH H CrienualbHBIH MEHEIKMEHT,

O6BexT 06MEro MeHeKMEHTa — JIFOMH B OPraHU3alMAX U yNIpaB-
JieH4eCKHEe OTHOIICHHA, KOTOPhIE BOZHHKAIOT MeXIy HAMH.

ITpenmeT HayKH MEHEIKMEHTA — IKOHOMAYECKHH MEXaHH3M, Opra-
HH3AUHOHHREIE CTPYKTYPEI, MADPKETHHT, IEPCOHAT, CUCTEMEl MOTHEA-
UHH, KOPIOPAaTHBHAA KYALTYpa H APYTUE JIEMEHTDHI CHCTEMEI YIIPaB-
JieHu.

Teopus H NpaKTHKA MEHESIXMERTa B TeueHHe XX CTONETHA NPO-
IWTH MYTh OT KIACCHIeCKO#H TCOPHH H TPaKTHKH aBTOPHTApHOIO Me-
HEIKMEHTA 10 TEOPHH TYMAHHCTHYECKOTO MEHEZKMEHTA H ITPAKTH-
KH COBPEMEHHOTO MEHEIUKMEHTA, OCHOBAHHOH Ha HOBOH MOMEIH YII-
panyieHus.

OcHOBHLIe HATIPABJIEHHA Pa3BUTHA MCHeKMeHTa B 90-X IT. BKIIO-
9ai0T B ce0 CTAHOBJICHHE KOPIIOPATHBHON KYNBTYPHL Kak (haKTopa
YCIEHIHOTO YNpaBNCHHuS, IIHPOKOe PACIPOCTPAHCHHE CTPATErHIec-
KOTO YNpapJiCHHA, NEPEHOC MOAXON0B M IPHEMOB MEHEIUKMEHTa H3
KOMMEPYECKOi B HEKOMMEPHECKYIO Chepy, SypHoe pasBHTHe CTICLH-
JLHBIX BUAOB MEHENKMEHTA.
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KOHTPOJABHKE BOHIPOCKH

Yem mepMur “MeneONCMERm” omuusaemcs om mepyuna “ynpasrenue”'?
Kaxosw 0CHOSHBE XAPAKTMEPUCIIUIU KOGOTE MOOERY YRpagReHus?
Mepenucnume ocrosnbie QyrKine Menedwcmenma.

Kearoew ocrosnbie memodi menedxcmenma?

Hmo maroe “Kyawmypa opzanusayuu’’?

St b v
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T'nasa 2

OCOBEHHOCTH MEH MEHTA
BTOCYJAPCTBEHHOH CJIVKEE

Meneoocmenm e 20cyoapcmeernoil cayacbe
U @ KomMmepueckoti Qupme: obwee u ocobenroe.
Hamensowpuecs ycnoeusn QyHKYUOHUPOBaHus
2ocydapcemeentvix opeanuzayui. Iocyoapemeernan
CRAYIHCOA — PEYUNUEHM HOBBLX MEXHOR02ULE
COBPEMEHHO20 MEHEOICMEHMA

MeneDKMEHT B rocyIApCTBeRHOM clyx0e
B B Kommepieckoii gupme: obinee m ocobennoe

MeHeDKMERT TPAaHIHOHHO CBA3BBAIOT ¢ KOMMEPYECKHMH Opra-
HU3aLHAMH. B To e BpeMa BCe OCHOBHEIE 3aKOHOMEPHOCTH 00mero
MEHEKMEHTA, PACCMATPHBAEMBIE B KIIACCHYECKHX Y4yeOHHKAaxX W
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PYKOBOJICTBAX, MPOSBAAIOTCY H B YIPABIEHUH TOCYAAPCTBEHHLIMH
opraHM3auuAMH. MeHeKMeHT B rocyaapcTBeHHOH cnyxbe obnana-
€T TEMH K¢ OCHOBHBIMM YSPTAMH, YTO H MEHEDKMEHT B KOMMEpUSC-
Ko opraHuzalni. Tak xe Kak i MEHEIKMEHT B KoMMepueckoi ¢up-
Me, OH mpelcTaBnger coOoll ynpaelcHHe OpraHwialMei, T.e. Tpyn-
o Toaei, KOOPAHHHPYIOUIHX CBOH ASHCTBUNA 1A BHPaOOTKH | 10~
CTIKCHHA OOIMX LeTEH.

ITox MeHEMXMEHTOM B TOCYOAPCTBEHHOM cnyxbe noHuMaeTes U
NpoLece YIPABJICHHA B paMKaX yUpeXIeHHH rocyapcTBeHHOH cyx-
Obi, H Hayka 00 ITOM YNPABIEHHH, M HCKYCCTBO YIIPABICHHS, U COOT-
BETCTBYIOMHA HabOp HABHIKOB, H MEPCOHAN TOCYOAPCTBEHHOTO YII-
paBiieHAd. MeHe[DKMEHT B IOCyJapCTBeHHOM cityx0e ocymecTBnseT-
CA Yepe3 CBOH OCHOPHBIE QYHKLHMU: IIAHHPOBAHHE, OPTAHM3ALHIO,
KOOPAWHAIMIO, MOTHBALHIO H KOHTpOIs. Pa3zaeneHue ynpapiendec-
KOTO TPYAAa HOPMATHBHO 3aKpeIUETCA B OPTaHU3ALHOHHOM CTPYK-
TYpe, a TOBTOPAIONIMECA ¥ CTAHAAPTHLIC ACKCTBHUA — B YIIpaBJICHYEC~
KX IpoLenypax.

MeHeIXKMEHT B roCyRapCTBeHHOM Cykbe HMEET MHOTO ofttezo ¢
MeHSKMEHTOM B KoMMepdeckoi ¢pupme. HezaBUCHMO OT HPHPOAKI
OpTaHH3aLIHK B YNPaBREHHH €0 OPOABNATOTCA 06LLHe 3aKOHOMEPHRO-
CTH H AeHCTBYIOT OOUIHE MEXaHH3MBI. MeHe/UKMEHT B MHHHCTEPCTRE,
B 00ONACTHOH aAMMHHCTPALHH, B TOProBoi ¢HpMe, B YHHBEPCHTETE, B
NIEPKBH H B TPAHCHANHOHANBHON KOPTIOPAIHH HMeeT O0LIHE 3aKOHO-
MepHOCTH. B yacTHOCTH, B Ipoliecce YIIpaB/IeHHS B 3THX OpraHM3a-
IHAX TMPOHCXOAHT NOCTAHOBKA LiENeii, onpenensioTcs MPHOPHTETEL,
COCTAB/IAIOTCA TWIAHKI H IPOTPAMMBI ACHCTBHI, 3aK PEIIAIOTCA YIIPAB-
NeHYeckue Npouenyphl, GopMupyeTca H pasBHBAaeTCH OPTaHM3aLHOH-
Haf CTPYKTYpa. Bo Bcex opraHH3alMax B paMKax YIPaBIeHAS epco-
HAJOM CTPOATCH Te WIH HHbIE MOTHBALlHOHHBIE CHCTEMSI, OTpabaThi-
BalOTCA NPOLICAYPhI MpHeMa Ha paboTy H NPOABHXEHHAA Mo cnyxGe. B
J000#i opraHH3alMH 3aKPEMIAIOTCH COOTBETCTBYIOWIME TPOLIEAYPH
KOHTpONA.,

MeHeKMEHT B TOCYZapCTBeHHOH ciyx0e npeacrasnser coboid
OJtHH U3 BUJIOE CNIELHANBHOTO MEHEKMEHTA, KOTOPLIIT H3yuaeT oco-
GewHBIC 9epTH, CieHHKY npoabacHU GyHKUHHA, a TaKkxe ocobbie
3aKOHOMEPHOCTH H TCHACHIHH, OTIHYAIOIINE MEHEIDKMEHT B rocyaap-
CTBeHHOH ciyx0e OT MEHeKMEHTA B ApYIEX cdepax. Byayuu ogHEM
H3 BAJOB CTELMATBHOIO MEHE/DKMEHTA, MEHEIDKMEHT B FOCY AapCTBEH-
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Hoii ciyxbe pacnagacTca Ha pAd APYTHX, Oonee coellHISCKHX BH-
JI0B MeHekMenTa. Tak, HANpHMEP, B paMKax MEHEDKMEHTa B Iocy-
AapcTBCHHOH cITy>KGe MOXKHO BBUICTHTE BOCHHEIH MCHGIKMCHT, Me-
HEIDKMEHT YPE3BbIMAHBIX CHTYALHI, & TAKKE MUHHCTEPCKHH MeHen-
JKMEHT, PETMOHAILHBIN N MyHHIIUIANTBHL MCHSIDKMEHT H T.A4.

Ocobennocmu MEHEIKMEHTA B TOCYAAPCTBEHHOM Cy:k0e npods-
JIAIOTCA MpeKIe BCETO B LIEMAX, METOAaX OLECHKH pe3yabTaToB, OTIET-
HOCTH, MPOLENYPaxX KOHTPOIA, OTBETCTBEHHOCTH H CHCTEMAX CTHMY-
Jion. Peanmzating xaxnoil QYHKI{HH MECHEIKMEHTA B rOCY1apCTBCH-
HO ciTy0e obnamaeT cOOTBETCTRYIOME cielupHKOi:

* BAAKUPOSANUe W NIPOTHO3 B FOCYAAPCTBEHHBIX YUPEKICHHAX
OObMHO HCXOAAT H3 11ENIeil, YCTAHABTHBACMBIX BHIIIECTOALIMMYH Opra-
HAMH, a4 B KOHETHOM CIETE — HAPOROM Ha OCHOBE IeMOKpaTHYECKO-
ro suifopa;

* OPQHUIANNA TOCYAAPCTBCHHAO CITYKODL, KaKk MpaBrno, AMeeT 60-
Jiee MePAPXHYECKYIO CTPYKTYPY H COOTBETCTBYIOLIKE eii ynpaBineHyec-
ke npouenypsl. IlosToMy B paMKax rocyaapcTBeHHO#H cimyx0b1 crla-
JBIBaeTCA OCOOBIA AAMHHHACTPATHBHO-CIOPOKPATHIECKHH CTHITL YIpaB-
JIEHHA, KOTOPGIif, BIIPOYEM, HMEET MHOTO OOLIErO CO CTHIEM YIIPABIIe-
HAA B GONIBITAX HEPAPXHYSCKHX KOMMEPYECKMX OPraHH3aAsiX;

® MOmueéauuA B rocyoapcTBeHHON cyxOe B MeHbllel Mepe oc-
HOBBIBAETCA HA ACHEXKHOM BO3HATpaXIeHHH W B 60NbLUci Mepe Ha
CTHMYJIaX He JCHEKHOTO XapaKTepa (MpeCcTrkK, BHINOIHEHHE BAXKHOMH
paboThl, cTa6HNBHOCTL, BOIMOXHOCTE JaNbHeilmelt Kapbepel H Ip.);

» Kommpoab U OLICHKA pe3yJbTaTOB B paMKaX rocyaapcTBeHHOH
cyObl OCYIUECTRIAIOTCA BBIMIECTOAWMMH CTPYKTYPHBIMH €IHHHIIA-
MH H OIHOBPEMEHHO MONbMH KaK HENOCPEICTBEHHO, TaK H € TIOMO-
MBI CPEACTE MACCOBOIH MHGOPMANNH H OOIIECTBEHHBIX OPTAHH3a-
uuii, KOHTpOB B rOCYIAPCTBEHHOM cy:k6e HOCUT Goee IMUPOKKI 1
fonee 06LeMMOILHET XapaKTep, YeM B KOMMepuecKoli opraHH3allH,

Crrenidnka MEHEIKMEHTA B roCyIapCTBeHHO# cyk0e gacro o6o-
3HAYAETCA EMKHMH TCPMHHAMHE “aAMHHHCTPHpPOBAHKE™ U “Ol0poKpa-
THS” . OTH TePMHHEI 00BIIHO 0503HAYAIOT TATOTEHHE MCHEKMEHTA B
rocymapcTBEHHON cimyx6e kK aBTOKpaTHYeCKOH MOJE/H yIpaBIeHHs
(cM. rnasy 1), B KOTOPOi KIIOYEBBIMH XAPAKTCPHCTHKAMH MEHEK-
MEHTa ABIIAIOTCA:

e CICIOBAHHE KHCTPYKUHAM,

e pa3zeficHHe Ha TeX, KTO BbIZACT MHCTPYKLIHH, M TeX, KTO HX
BBINIOJHACT;
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KOHIIEHTpALHs BIACTH ¥ NIOJIHTHYSCKOH BOH;
orpaHiyieHHe ¢cBOOOLL;

aOMHHHCTPATHBHbINH KOHTPONb;
ABTOPHTAPHBIH CTHIIb YIIPABICHHA.

Hamensiiomuecs yoJI0BHS PYHKUHOHUPOBAHHA
FOCYAAPCTBEHHBIX OPTAHHIANMH

B Poccny 1 B MUpe B LIEJIOM B TOC/IEAHES BPEMS POH3OLITH 5OMb-
LIHe H3IMEHEHHA B YCIOBHAX (PYHKIIHOHHPOBAHHA I'OCYIapCTBEHHOTO
CEKTOpA, 4TO, B CBOIO OUepens, OTpakaeT oOllHe TeHACHIIHH Pa3BH-
THA Beero obmectsa. UHTepHAIMOHANH3AUMS IKOHOMHYECKHX CBA-
3¢if, pa3sBHTHE TEXHOJIOTH, OCHOBAHHLIX Ha HOBOM 3HaHUK, HHGOP-
MATH3aIHs BCEX ACMIEKTOB XH3HH MONeH, 000CTpeHHe KOHKYPSHIHH
OpraHH3al{i H rocyJapCTB, HOBAs POJb HEMATCPHAILHBIX HOBOBBE-
JeHuil — BOT TN HEMOJIHLI NepeucHh HOBLIX peanii pybexa XX u
XXI BB,

B rocyaapcTBEHHOM CEKTOPE MPOKHCXONAT TE XKe UIMEHESHMA, YTO
H B kOMMepueckoM cekTope. KimoueBoii TeHaeHneli anseTca yoko-
peHre MepeMeH. MHorHe rocyapcTBEHHbIE YUPeXKICHHS, OPHEHTH-
POBaHHEIE HA BEITIONHEHHE TPAOHITHOHHEIX AyHKUHIi rocynapcTsa,
NMPHBaTH3UPYIOTCA U pasrocyaapcTaiamorca. HauuHas ot ybopku
Mycopa Ha FOpPOICKHX YIHIAX H KOHYadA COAEPXaHHeM TIOPeM — Bee
9TH PYHKIIMH BO MHOTHX CTpPaHaxX MHPA MOCTENESHHO NMEPEAAIOTCA N3
TOCYOAPCTBEHHOTO CEKTOPA B HACTHEIN. B MPAKTHKY MCHEIXMEHTA B
rOCYyAapCTBEHHBIX OPraHH3AlMAX Bee OOMbLIE MPOHHKAIOT METOALI
yIpaslieHHA, ONpaBAaBIIHe ce0 B YACTHOM CEKTOpe. ITO OTHOCHTCA
H K (hOpMHPOBaHHNIO BpeMeHHEIX paGoUnx TPYII, H K CTPATErHIecKO-
MY ILIAHHPOBAHHIO, H K JEIICTHPOBAHHWIO IMOTHOMOUHH, H K MapKe-
THHTY, H K METOZaM YNpPaBJICHHI KOPOOpaTHBHOH KyNnbTYpOil, u KO
MHOTHM APYTHM MeTodaM U NpHeMaM ynpapichns. ITpoHcXoaHT o-
CTENCHHLIH MEPEXOA OT TPAAUIHOHHOH aAMHHHCTPATHBHON MONEIH
YIpaBJIcHHUA, B KOTOPOH NIEHTpANLHEIM 37IEMEHTOM OBINo CeaoBaHHE
WHCTPYKLHAM, K HOBOH MOIENTH MCHEIDKMEHTA, B KOTOPOH LIeHTpallh-
HBIM CHCTEMOOOpa3yIom¥M 3IeMEHTOM CTAHOBHTCA OPHEHTaLHs Ha
JOCTIDKEHUE Pe3yNbTaTa. JTH H3IMCHECHHS KOPPECIOHAMPYIOTCH CO
CMEHOH MOJIEIH YHOPaRICHHA B Kouuepqecxnx OPraHW3allHAx, pac-
cMOTpeHHOH Bruase L.
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Cospemennsie MenOCHHNN PazeuMiA roCyJaApCTBEHHOTO CEKTOPa
TaKOBBI:

* Ppa3sTOCyJapCTBIEHHE, IPHBATU3AIIHS;

s MapKeTH3aLysA (MPOHUKHOBEHIE PHHOYHBIX MOAENEH B3aHMO-
ZIeHCTBHA B FOCYJAPCTBEHHBIH CEKTOPD);
KOHTPAKTHAA OCHOBA BbIIOJIHEHUA FOCY JAPCTBEHHBIX QyHKImi;
HOBEIE HHPOPMALHOHHBIC TEXHOIOTHH;
ylpaBieHUYeckHe H QHHAHCOBbIE HOBOBBCACHHA;
H3MEHEHHE MOAEITH YIIPABICHHA — OT ABTOPHTAPHOI K HOBO#A,

Locyaapcreennan cayk0a — pelfHNHENT HOBBIX TEXHOMOrHi
COBPeMEHHOTO MeHEKMEHTA

MenemkmenT B moboii cdepe, B TOM 9HCIIe H B FOCYAapCTBEHHOH
cnyx0e, MoABePKECH H3MeHEHMAM., OCHOBHOMH TCHACHUHEH H3MCHEHAA
McHeDKMEHTa B NocylapcTBeHHOI ciykOe B HacTOq1Lee BpeMd CTallo
TIEpEHECCHWE YIIPABIIEHICCKHX METOAOB, TEXHONOTHE H MPUEMOB H3
KOMMepueckoii cpepl B rocyaapcrseHHyo. [Toaxoabl ¥ TexHOMOrHH
MEHEKMEHTA, OTPa0OTaHHbie B KOMMEPYECKHX (HpMaX, AOCTHITIHX
YCItexa, BHEJAPAOTCA B MPaKTHKY YIpaBIeHHA JPYIrAx, B TOM YHCIE
rocyJapcTBSHHBIX, opranusaniii. C TOUKH 3peHHA MeHEIKMEHTA CTH-
PAIOTCA CPAHHIBI MEXKY KOMMEPUYCCKHMH H HEKOMMEPYECKHMH Opra-
HH3IAOHAMH, TAK K3K OonbIIHHCTBO NOoAXOA0B H NIPHEMOE YCIICOIHOTO
MCEHEDKMEHTa KOMMEPYECKHX OPTraHH3aLKil aKTyanbHel H Aiid rocy-
JARPCTBEHHBIX oprauu3andii. HekoTopbie obUIHe TEHASHUHH TpaHC-
dopMan MeHEKMEHTA B roCyAapcTBeHHON cnyxbe mokasaHBl B
Tabm.2.

OcoOeHHO ApKO HOBAA MOJESHb YIPABICHHA NPOABIACTCA B TEX
nDracTax, rie TpebyloTcs HOBEE NOAXOAK!, e H3IMEHEHHe OKpyXa-
HOIIEH Cpeabl 3ACTABIAET MOCTOAHHO HCKATh PEIICHHA BOSHHKATOMIHX
3agad. B Poccuu 3Ta TEHACHLHSA YCHIHBACTCA B CBA3H C TEM, YTO B
LIETIOM CHCTEMa IocylapcTBeHHOTO YIpap/ieHnd TpanchopMHupyeTcs
OT MPEHMYIIECTBEHHO KOMAHIHO-aAMUHHCTPATHBHEIX METOIOB K
MPEHMYIIECTBEHHO SKOHOMHUYSCKHM., OHako b Tex cdepax rocysap-
cTeeHHOf cnyx0OB, rae npeobrafaoT pyTHHHEE GYHKIMH B peime-
HHe MOBTOPAIONINXCA CYAHJAPTHLIX 34144, JOMHHHPYIOT H TPAAHIIH-
OHHBIE, 6I0pPOKpAaTHYSCKHE METOALI yIpaBieHus. bonee Toro, aBTo-
PMTapHOE YNpaBICHHE B 3TOM CIIy4Jag OXa3kIBaeTcs Hawlydmum, Op-
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HaKko BO BCE DONBIIEM YMCIIE KOHKPETHBIX cep rocyaapcTBEHHOH
cy %0 TpeGYIOTCH HEeCTaHIAPTHEIE PEIHEHHA MOCTOAHHO BO3IHMKA-
IOUIMX HOBBIX 3aaa4. B 3THX cibepax TpaAHLHOHHAR MOZETb MEHEX-
MEHTA CMEHAETCA HOBOIA, Hi MECTO ABTOPHTAPHOTO YIIPABJICHHA TPH-
XOOUT MEHEIKMEHT Y4aCTHS.,

Tabanna 2
TpanchopHausg MeBeEMEHTA B rOcYAAPCTREAROHN ¢ryxbe
TpaZAIAOHHAR MOIETL Hosagt MO#SI
ABRTOpHTa pHOC YNpaBJI¢AHE MesennaenT yyacTus
Mouonosua no npenocTasieHuio | CopepHOBARKE, KOUKYPCHIHA 0o
yemyr TIPEROCTARACHHIC YCITYT
Yenopek - oMexa b AeATeBHOCTH | YenobeX — XHEHT, MOTpebATE N,
MexaHu3M BICPOKPaTHH yeayT
Cofmorense npasun H pougayp | MexaHAIM pEIHKa
Bops6a ¢ npobremamu OpHeHTAIMN Ha UENH ¥ MACCHIO
Hamepenue saTpar MpeaoTepamenie mpoBiem
Biopoxpaiyecknit kouTpoms Hamepenihe pesyIbTaTOn
O0mecTBenuLIll KORTPOIIL

IIo Mepe pa3ssuTHA alIbTEPHATHBHBIX BO3MOXHOCTEH OCyIIeCTB-
TIeHUA PYHKIMIT rocyaapCTBeHHOH CnyxOBl, o Mepe NPHBATH3ALIHH
H pasrocyAapCcTRICHHS MOCTENEHHO PA3PYIIACTCA MOHOIOJIHA TOCy-
HAAPCTBEHHLIX YIPEKICHHI Ha MPEAOCTABIICHHE OTIPEOCIICHHBIX YCITyT
HaceneHnio. OcoGeHHO APKO Y70 BUAHO Ha NPHMEPE MyHHLIMIATbHLIX
cmyx0, koraa Bee Gonblee IUCTIO MYHHLHNANBHEIX YCIYT IEPEXOIuT
€ TOCYJAPCTBEHHOHN HA 9aCTHYIO OCHOBY; 3TO OTHOCHTCH H K SKCITya-
TA1[HH XkH0ro (HoHAA, H k YOOPKE Mycopa, H K CTPOHTENBCTBY JOPOT,
M K OKa3aHHIO YCIIYT CBA3H.

TpanuimoHHas 6ropokpaTHYeCkas CUCTEMA YIIPaBieHHA HAYHHA-~
€T NOCTENCHHO 3aMELIATLCA HOBO#, B KOTOpoH MPHCYTCTBYIOT 3ie-
MeHThHI PIHOYHBIX MeXaHH3MOB. B ¢BA3M ¢ 3THM YEIOBEK YA€ HE pac-
CMaTpPHBAETCA KaK MOMEXa B AEATEIILHOCTH roCYAapCTBEHHOMH ClTyx-
Ob1, a Bee B Oonpireil Mepe HauHAAET BOCTIDHHAMATLCA KaK KIIHEHT H
noTpebuTens yonyr. I'ocyaapcTBeHHAs Cryx0a, 0coOeHHO Ha MyHH-
LHNANLHOM YPOBHe, ITOCTENeHHO MpeBpallaeTcs B cepy cnemmpu-
YeCKHX YCIIyT.

KntoueBolf xapaKTepHCTHKOH YCOEIMHOr0 MEHEIKMEHTA B [OCy-~
JapCTBEHHOH cy*k6e CTAHOBHTCA unHosamuenocmy. B IpakTUKy pa-
60TH rOCyAapCTBEHHBIX YUpEHACHUH MPOHHKAET TeXHONOTHSA cO3aa-
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HHA KOMAHO — FHOKHX BpEMEHHNBIX TBOPYECKHX I'PYIIN, OPHEHTHPO-
BaHHBIX H& CO3JaHHe HOBOI'O HIIH COBEPIICHCTBOBAHHE CTAPOTO “MpPo-
aykta”, Co3laHue MHHOBaLOHHOTO HOTEHLHAA B paMKax rocylap-
CTBEHHOT'O YUPEIKICHHA CTAHOBHTCA 33JIOTOM €T'0 YCIIEITHOH JeATelNs-
HOCTH. I cO3MaHKA WHHOBALHOHHOTO NOTCHLHAIA HEOOXONHMO Ha
KaXIOM YPOBHE YNpaBIeHHA CTHMYTHPOBATDb SKCIIEPHUMEHTHL, HOBRIC
HAYUHAHHUA, TBOPYECKOE 3aHMCTBOBAHHE NPOJYKTHBHBIX HICH, TaK
HadbiBaeMble “OhICTPHIC CTAPTHI”, OPUCHTHPOBATH AHHOBALMOHHY IO
CTPATETHIO CKOPEe Ha Pa3BHTHE “IIAr 3a maroM”, 4eM Ha rioans-
HEIH TeXHOTOTHUECKHTH IPOPHIB.

HoBas Monens ynpapieHNUs B ToCyAapcTBEHHOMN Cnyx0e mpeayc-
MAaTpPHBAET NOCTOAHHOE oGyueHHe H MOBHIMECHHE KBANTHGDHKALHH,
TUIATEIBHBIH 0TOOP NepcoHana, MPeAOCTABICHHE FrApaHTHIA 3aHATOC-
TH. AJIANTHBHOCTh OPTaHU3ALMH JOCTUTAETCA ¢ MOMOINBIO OTHOCH-
TENBHOH CTAGMIBLHOCTH KOJLIEKTHRA, 00Naa10Mero oOIMHAMI HeHHO-
CTAMHA | o01mM BHOcHuEM. B npoliecce cTaHORIEHNS HOBOH MOASTH
YNpABACHHA UIMEHFETCA-H POTb NEPCOHANTA, Husecmunuy & nerose-
weckul xanuman NpuoOPETAIOT TAKYIO e BAXKHOCTD, KAK M HHBECTH-
LWH B ocHOBHBIE doHAb. OO3aTeNbHBIM CTAHOBATCA HETPEPHBHOE
o0yuecHKE NEePCOHANTA, MPEKIE BCEIO TEXHUKE PeCHMN npobitemM.

OO0igad TeHASHIMA Pa3BATAA MEHEAXMEHTA B MOCACIHHE TOAR —
MPeIOCTARICHUE 3HAYUTENLHON CAMOCTOSTENLHOCTH HeDONBIMHM
KONICKTHBAM, KOTOPbIe MPHOO PETAIOT NPapa HE3aBHCHMBIX “KOMaHa™
HITH JaXe CaMOCTOSTENbHBIX (prmnanos. “Komanaueie” Texuonoruu
MEHEIMEHTA CTANIH AKTHBHO NPOHUKATD B IPAKTAKY TOCYAaPCTBEH-
HOH CITyKOBI. B KPYIHEIX 0praHM3an{AX MPOHCXOANT ACErNPOBAHIE
MpaB H OTBETCTBEHHOCTH C BEpXHUX YpOBHel ynpapicHus HA HUWK-
Hue. HeGonpline KOMIEKTHBB N0JTY4al0T BO3MOKHOCTh PaciiopaiaTh-
¢ pecypcaM, MpOBOAMTD COOCTBEHHYIO KaApOBYIO TIONMTHKY H AaXKke
3aHHMATbBCA CTPATErHYECKHM TUTAHHpOBaHKHeM. KoMaHab! cTaHOBAT-
Cf IJIaBHBIM HHCTPYMEHTOM AOCTHRCHHA HHHOBATHBHOCTH, HHAHBH-
AyanpHOH NpUBEPXKEHHOCTH, ChOKYCHPOBAHHOCTH HA ITIaBHbIE 3304~
4yu, B opraHM3anusX HOBOro THNA MEHIETCHA POJIb MEHEMKEPA cpell-
HEro 3BeHa: OH yKe He CTONBKO BUCTIETUED, CKOJIBKO TPEHEep-KOHCYIIb-
TaHT; OH HE CTOJIBKO NlepeJacT yKalaHHA HauaAbCTBA, CKONBKO MOMO-
TaeT COTPYAHHKAM CAMOCTOATENbLHO BHIPadaThIBATH HOBBIE OOXOAYL,
COBEPIICHCTBCBATh NPHEMB! H METOART BRIMONHICMO# paboTsl, 1o6H-
BaThCA GONbHIEH COTTIACOBAHHOCTH NEHCTBHI,

TpasHUHOHHOE yOpaB/IcHHE OCHOBBIBACTCA Ha HEH3IMCHHOM CIIe-
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AOBAHHH TIPABHIIAM H Nponeaypam. HelcTeis nepcoHana oueHHBa-
FOTCA B 3HAYHTENBHOH Mepe MO TOMY, HACKONILKO 9ETKO CODTIONEHEI
MPaBHJIA M Npolieaypsl. BlopokpaTHdeckas TpaJHIHMA 334aCTYIO 34C-
JIOHAET BO3MOXHOCTb OLICHKH PE3yNbTATHBHOCTH rOCyJapCTBEHBOH
cnyxOrL, T.¢. cTeneHn JocTHXeHus nene. [lepexon MeHeXMEHTa B
rocyAapcTBeHHON cyx0e 0T TPaAHLHOHHOH OI0POKPATHYECKOH MO~
Je/TH K HOBOH MOJIENH YIIPARICHHA, OPUCHTHPOBAHHOM HA TIOMCK 3¢-
(peKTHBHOIO peILCHAA NOCTOAHHO BO3HUKAIOIIHX MpodeM, XapaKkTe-
pusyercs GonpIel OpUeHTalHeH HA el i MuECCuie 110 CDABHEHHIO C
OpHeHTalHEH Ha TIpaBuia H npoueayphl IlpaxThka popMuUpeBaHuS
MHCCHH (0600 meRAnHoli HelTH i KOHICHTPHPOBAHHBIX IPHHLIHNIOB) [0~
CTeNeHHO YKpPEIUIAeTCs B TOCYAapCTBeHHOI cnyxbe. B ee mpakTuky
APOHUKAIOT METOMR! KOMHIECCTBEHHOHM OLEHKK Pe3yNLTATOB, B YACT-
HOCTH OLICHKH 3(heKTHBHOCTH (OTHOIICHHA Pe3yNIbTaTa K 3aTpaTaMm),
PE3YILTATHBHOCTH {OTHOLIEHHH (PAKTHYECKOTO PE3Y/ILTATA K [IIaHH-
PYEMOMY) H 3KOHOMMH (OTHOIICHHA IJIAHMPYEMEIX 3aTpaT K JakTH-
JecKHM),

CMeIaoTcs H ApyrHe AKUEeHTH], B YaCTHOCTH C H3MEPEHHA 3aTPAT
LEHTP THOKeCTH NEPCHOCHTCS Ha i3mepene pesysvmamos, TpaaHuy-
OHHBIH NOAXO/ B rOCYSAPCTBEHHOM YNPaBJieHWH ITOCTOANHO KOHLICH-
TpUpYeT BHEMAaHuUC Ha 00BEMAaX 3aTPAT FOCYJAPCTBCHHBIX CPEOCTSB,
TIpH 3TOM PCANbHBL pe3ynbTaT ocTacTed B TeHH. Hopblii nonxon Me-
HeKMEHTa B rocyaapcTBeHHO# crmyxle OCHOBHO¢ BHHMAaHHE Iepe-
HOCHT HA H3MEPEHHE H MOHHTOPHHT Pe3y/IbTATOB, KOTOPBIC IIOTy4de-
HBI B IIpOLecce TeX HIIH HHBIX JeficTBuii rocyapcrbeHHoN Ty )OBL.

Tak, HanmpuMep, B COBPeMEHHO# poccHiiCKOH NPaKTHKe rocydap-
CTBEHHOTO KOHTPOJIS MOKA eIle ApeoOIaaaeT OpHeHTaHa Ha H3Me-
penHe 3aTpaT. B 4acTHOCTH, NpH NpoBepKe BHITONHEHNS Qeacpanb-
HEIX nmporpamm CuerHas nanaTta Poccriickoii denepatnu ocHOBHOIM
aKLEHT AeNIAET Ha COOTBETCTEHH PaKTHUECKHX 3aTPaT 3aIaHHPOBaH-
HbIM. B TO K€ BpeM3 KJIF09eBBIM TYHKTOM KOHTPOJIA JTIOOBIX rocyaap-
CTBEHHBIX 3aTPaT AO/IKEH CTATH BOIPOC O TOM, B KAKOH CTENeHH J0C-
THIHYTHI TOCTABNICHHBIE Lie/TH M COOTBETCTBYIOT JIH IIOHSCCHHBIC 34T-
paThI IOJTY9eHHbIM Pe3y/IbTaTaM.

B NpOLEcCe CTAHOBICHHA HOBOH MOJeNH ynpannemm B rocygap-
cTBeHHO#H cayx0e BHAOH3MEHAIOTCH Nponeaypsl KoHTpons. Ha mec-
TO TOTANBHOTO GIOPOKPATHYECKOTC KOHTPONS TIPHXORUT KOKIRPOND
0 Cmopons nompeumenell YCIYT TOCYAAPCTBEHHOI Cyx6bl, KOTO-
Bl OCYLIECTRAASTCA KaK HEMOCPEICTBCHHO, TAK H NP NIOMOIIH 00~
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IIeCTBEHHBIX OPTAHH3ALMEA H cpeacTs Maccopol undopmanuu, Kon-
TPOJb B YCIOBHAX JCHCHTPATIM3ALNH YIPaBJICHAA CTAHOBHTCA Gonee
MECTKHM (dem Oonbie JeneHTpanu3auHia, TeM Golee TIMATEILHBIM

" noJpkeH OBITH KOHTPOJIB), MpHOIMXaeTCd K HEMOCPENCTBCHHEIM HC-
TIONMHHTEIAM H B 3HAYUTENBHOMH Mepe HAYHHACT OCYILECTRIATECA HMH
CaMHMH,

HauGonee SapKkHMHA NPHMEPAMH YCIIEITHOTO HCNONLIOBAHAA B IO~
CYIAapCTBEHHOM CTy0e MpreMOB MEHEKMEHTA KOMMEPYIECKHX OpTa-
HH3aunii B nocieqHee BpeM4 CTATN MaAPKETHHT U CTPaTETHUECKoe 1A~
HHPOBaHHE,

Mapxemunz - onua u3 HanGosee neficTBEHHLIX KOHOEIIHH COBpe-
MEHHOTO MEHEMKMEHTA, OPACHTHPYIOINAS BCIO NEATEILHOCTE KOMMED-
4eCKOTO MpEANPHATHL HA HYXKILI NOTpeSuTena' . MHOTHE npHeMBl
MAapKeTHHTa JOCTATOYHO YCICUIHO Pa3BUBAOTCA U pa3palaThIBalOT-
CA B paMKaX TEPPHTOPHAIIBHOTO, ITpesiae BoeTO PErHOHAABHOTO, Map-
KETHHIA, OCYIIECTBIAEMOI'0 TOCYAAPCTBEHHBIMH OPraHaMH perHo-
HAJIBHOTO YIIPABICHUSA.

Teppumopuansustii mapxemunz — 310 AEATCILHOCTE IO OPHBIIE-
YEHHIO Ha TEpPHTOPHIO, B PETMOH HOBBIX YKOHOMHUYECKHX areHTOB,
CcHOCOGCTBYIOIDMX DPOLIBETaHMIO PETHOHA B LENOM. TeppUTOpHAb-
HEIH MAPKETHHT MOXET OCYILUECTBIATHECA B BHAS MaPKETHAHTa PErHO-
Ha KK MyHHIMNIAILHOTO 00pa30BaHHsA, MAPKETAHIA YIaCTKOB 3eM-
JIH HITH XXHIbA, MAPKETHHI'A 30H X034iCTBeHHO 3acTpOiiky, MapKe-
THAHIA WHBECTHLHA, TYPHCTHYSCKOTO MAPKETHATA H Ap.

Cmpamezusecxoe nianipogantie MOXET YCTIEMIHO HUCTIONB30BATE-
€A [IPH OCYINECTBIICHHH AaHTHKPH3HCHRLIX MEP B PETHOHAX U rOopoJax,
B OTHOIICHHH WHBEeCTHIME B pa3BHTHE TEPPUTOpPHUii, B XONE YIIpaBae-
HHA MacIITa0HBIMH UHGPACTPYKTYpHBIME NpoekTaMu. DopMUpoBa-
HUE H 3aKperticHne neleil JeSTe/IbHOCTH TOCYIapCTBEHHBIX OpraHd-
3aLMi MOT'YT IEPAHECTH MHOT'O HOAb3B, 0COOCHHO €CITH 3TH U/ YIOB-
TIETBOPAIOT CTAHJAPTHRIM TpeOOBaHHAM H3MEPHMOCTH, AOCTHXHMO-
CTH, OPHEHTHPOBAHHOCTH BO BpeMeHH H HEMPOTHBOPEYUBOCTH, CHC-
TeMHBIIH aHAMN3 PEHMYILECTR, C1a0bIX CTOPOH, BOIMOXHOCTEH H yI-
Po3 ToR WM HHOH OPTAHEM3ALHA TAKXKe MOIHEBIH HHCTPYMEHT CTpa-
TETHYESCKOTO YIIPABICHHA, KOTOPLIH IPUHOCKT PealbHYIO HONb3Y I'o-
cynapcTBeHHOI cnyxGe. [IpHeMBl CTPAaTErHYecKoro MIAHKPOBAHNA,
thopmanmuzoBaRHbIE B GH3HEC-IDTAaHUPOBAHHH, YXe NOCTATOYHO [IH-

Tloapobuee cy. pasaen V.
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POKO IIPHMEHAIOTCA B MPAKTHKe paGoTHI rocyIapCTBEHHAIX OpraHH-
3anmii, OgHaKo B MONTHOH MEPe BCe KOHCTPYKTHBHEIE 3IEMEHTHI CTDa-
TETHYeCKOTO TUIAHHPOBAHWA H CTPATETHYCCKOIO YIPARNCHAA €I
TIPEACTOHT BHEAPHTD B MPAXTHKY paloTht roCYNapCTBEHHOU CIY KO,

BbIBOABI

Hosne yciroaus pasBHTHA 0OIECTBA IPHBOAAT XK TOMY, YTO MHO-
rHe MEeTOObI H MPHEMBI MEHEKMEHTA, JOKA3aBIINE CBOIO Pe3ybTa-
THBHOCTb B KOMMEPHECKOM CEKTOPE, MOCTEREHHO NEPEHOCATCS B PaK-
THKY roCyAapcTBeHHol ciryx0e1. B To ke BpeMsa rocygapcTBeHHEIE
OPrAHH3AIMH XapaKTEpH3YIOTCA 0COOCHAOCTAMH, OTIHIAIOMMH HX
OT YaCTHBIX. 3TH 0COOEHHOCTH 3aKII0YaI0TC MPEIKAE BCEro B Mac-
Tabax W KauecTBe NeJICH, OTBETCTBEHHOCTH, OTUETHOCTH M OLICHKE
pe3yNIpTaToeB AcATeNbAOCTH. [T03TOMYy HE BOE METOOBI H MPHEMEI Me-
HEDKMEHTA, AAIOINE PE3YILTATEL B SACTHOM CEKTOPE, MOTYT B HEH3~
MEHHOM BuIe HaiTH >dpeKTHBHOE DPpHUMEHEHHE B TOCYAAPCTBEHHON
cryxe. '

B rrocnennee BpeMs BO BCEM MHPE OTMEMACTCS H3MEHEHHE MOJETH
MCHEMXMEHTA B FOCYAAPCTBEHHOM CITYX0¢, K 3TH N3MEHEHH: B TEJTOM
COBIIATAIOT C M3MEHEHHAMH MEHEDKMEHTA B KOMMEPYECKHX OpraHH-

3anMAx.
KOHRTPOJILHLIE BOITPOCH

1. B uem cocmonm ochosKbie 0CoDeHROCIMIE MEREONCMENNG 8 20CYdapcimaen-
Hotl cryareie, OMMIIONIE 820 ONM MEHEONCMENING 6 KOMMEDUECKUX Opeanusayuix?

2. Tde (8 KOMMEPUECKUX Witk HEKOMMEPUECKIUX OPZaRUSAYUAX) 8 OCHOSHOM
RORGAAIOTHCA HOGBIE NPUEMBI, MEMOOBE tt MEXHOROZUL MeHedwemernma? Iovemy muc
npoucxodum?

3. Kaxosvt OCHOGHIE INCMENINDI KOGOL] MOOCTE MEHeONCMENHA & 20Cydap-
cmeeHHoti cRyxche? |
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yIpaBIeHYCCKHX dyuxumit, B 2-x 9. - M., 1992,

Mecxon M.-X., Ambepm M., Xedoypu . OchoBEI MeRexkMeHTa. — M., 1992,

O6wnit ¥ cnenuanbHLil MeHeMkMenT: Harnagaeie yueGHO-MeToaMHecKHe
matepuams / Tlox o6m. pen. A.I1.JTankpyxana - M., 1996.

OOmmii 1 crelManLHEL MeReSxMeNT: YaeGHoe Hocobue: B 2-x 4./ Ilog ofm,.
pen. AJL.Tanonenxo u A.I1.ITankpyxuna. — M., 1997,

Caiimon I-A., Cuumbypz 0.-¥., Tomncon B.-A. McHEIDKMCHT B OprasHnsa-
mEax. — M., 1995,

Inasa 3
OPTAHM3ALIMOHHLBIE CTPYKTYPH

Houamue opeanuzayuorHol crmpyKmypbt.
TpaouyuoHHsle U PoIHOYHO OPUEHMUPOBAHHbIE 6UObI
opeanuzayuoHKbIx cmpykmyp. Coepementsie menoeHyuy
U UHCIPYMEHMbL ROCIIPOEHUSA CINPYKIMYD

ITonsTHE OPraHH3AHMOHHOI CTPYKTYPDI

TepMuH “opeanuzauyus” TPOMCXOOHT OT (PAHIY3ICKOrO
organisation u B HanGonee obIeM BAE O3HATAET CTPOSHHE, YCTPOH-
CTBO 4Yero-1ubo. B MeHeIKMEHTE 3TO IIOHATHE 0OLIYRO HCHOMB3YETCH
A o603HAYEHNA COBOKYITHOCTH JTIoAe, Tpynm, 00be THHEHABIX 1
NOCTHXECHHA KaKoH-NKOO LelTH ¢ HCMOMB30BaHHEM NPHHIOHIOE pas-
JledeHns Tpyaa, pasaeiicHus oba3aHHOCTEH H HAa OCHOBE OTIpeneyieH-
HOH CTPYKTYPHL.

TepMun “cmpyxmypa” NaTHHCKOTO POHCXOXAGHKUA H 0003Ha4a-
€T B3aHMOPACIOIOKEHHE H CBA3b COCTABHBIX 9aCTel yero-1Hbo, cTpo-
eHHe. 3aMEeTHO, YTO TepMHHN “opranu3anus™ ¥ “cTpykTypa” B 3HA-
IUTeIIbHOH cTeneHn NMOBTOPAIOT, AyOIMpyYIOT Apyr Apyra. B Teopuun
MEHEIKMEHTA CIIOEOCOMETAHHE “OpraHN3alHOHHAS CTPYKTYpa™ Hame
BCETO HCMOJIB3YETCA 1 0003HAYCHHA BHYTPEHHENO CTPOEHHA Opra-
HH3anMi, COBOXYHHOCTH B3aHMOCBA3CH MOKIY MOAPA3ICTICHUAMH H
WieHAMHA OpPraHm3anHii, COUHATBHEIX OGIIHOCTEEH.

CrpyxTypa - OIWH H3 BAXKHENIIHX KOMIIOHEHTOB CHCMEMBE, KOTO-
pas B CBOIO 0Y€pelb OTIIMYAETCH OT CTPYKTYPEI HATHYMEM LIETEBOM
OPHCHTAIIHH ¥ IPHAAET CTPYKTYPE ONPEIeCHHYIO HATIPABIICHHOCTD.
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Hanpumep, annapart mo60ro BEIOOPHOTO OPTaHa BIACTH C TOYKH 3pe-
HHA CTPOroll TeopUH OpeacTaBiIseT coboit MMEHHO CTPYKTYpY, NO-
CKONBKY MPH3BaH 00ecTieuuBaTh GyAKLIHOHHPOBAHHE BIACTH HE3ABH-
CHMO OT ¢e monuTH4eCKol opreHTanyn. Ha npakTuie gacTo anma-
PaT GOPMHPYETCA HENOCPESACTBCHHO MO BITHAHACM NMOOEHHBIIHX HA
BRIGOpaXx MOJHTHYECKHX CHI1 M MpeICTABNAET coboil BnojiHe ompene-
JeHHbIM 006pa3oM OpHEATHPOBAHHYIO CHCTEMY C 3aJaHHBIMA TOJIH-
THYECKMMH YCTaHOBKaMHK.

C apyrofi CTOpOHBI, aONAapaT, HayYHBIIHICA MPH YaCTRIX CMEHAX
BJIACTH BEDKHBATh CAMOCTOATENIBHO K AMEIOHINI YCTAHOBKY Ha CaMo-
JMOCTATOYHOCTD, YacTO BeChMa YCOeHIHO “OONCTpaHBaeT 1moj ceds”
NOJIUTHKOB H TEM CAMEIM 3afBAeT 0 cebe kak o cnoxmBIelics CHe-
TeMe.

BopoueM, MOHATHE OPraHU3aLMOHHON CTPYKTYDHL MOXKET HMETh
K Apyrue 3HadeHud, Tax, M.X.Meckon, M.AnsGept 1 @.XenoypH
OTNPENENAIOT OPraHU3alMOHHYIO CTPYKTYPY KaK JIOTHYECKHE COOTHO-
WeHHA YpOBHeil ympabneHud W GyHKUMOHANBHBIX obnacreil, opra-
HH30BAHHEIC TAKUM 00pa3oM, uToOb! 0BecnieunTh 3 heKTHBHOE AO0C-
THXCHHE Lieneii . B aToil TpaKTOBKE NMOHATHA CTPYKTYPHI H CHCTEMEL
dakTHUecKH CIHBAIOTCA BOCOWHO. Jlpyrue HccnenoBaTenn (Halpu-
Mmep, A.Jlovyron u 3.Poy3) Booline onpenendaoT opraHu3alHic Kak
bopManbHYIO CTPYKTYPY, NPONOIDKAA TEM HE MeHEE HCTIONb30BaTh U
CNOBOCOMCTAHUS «OPTAaHU3AIHOHHAA CTPYKTYpa». IIpH 3roM opra-
HH3ALMH OTMCHIBAIOTCA Yepe3 Tak Ha3biBaeMble GOpMaNbHBIE Opra-
HHTpaMMBl, IOKA3bIBAOMIKE, KaK PACIPENEAIOTCH KORTPOJIb, KaKo-
BB ypzonena LEHTPAH3ALIHA, pa3ieNeHHe TPYAa, 3a0a9H, HEPAPXUH
AT.IL

Toxanyii, eme GoNlee MHPOKHIA KPYT CNCHHAIHCTOR BOOOmE He
3aTpySHSET ce0i TEPMIEHOJIOTHYSCKHMH CTIOPAMH, 4 Cpa3y NePeXOalT
K XapaKTepPACTHKE KOHKPETHBIX OpTAHH3ALIAOHHKX CTPYKTYp — ¢op-
ManbHHX ¥ HeOPMaNBHEIX, BEPTHKANBHLIX K FOPU30HTAIBHBIX, a1~
MHAHCTPATHBHO-HepapXmuecknx 4 accounaTHBHBIX? . [TocnenyeM mx
NpHMEPY, YTOOLI B SanuHEeHINeM NpK HeoOXOAKMOCTH BEPHYTHCHA K

LCm.: Mecxon M.X., Aavbepm M., Xedoypu @. OcHOBH MEHCOAMENTE. ~ M., 1993,
C.90.

1Cm.: SToymon A., Poyz 3. OpraHmsanus 0 ynpasieHe B rOCyAapCTBEHHLIX yypesk-
DeHuax, — M., 1993, C.45.

SCm., nanp.: Caiivon £, Caumbypez ., Tosncor B. MeHEIDKMEHT B OPTaHH3ALHIX, —
M., 1995. C.8.
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OCMBICTICHHEQ TIOHSTHA “Oprasn3aliHOHHAas CTPYKTYpa” ke OCHALIEHHbI-
MH 3HAHHAMU PA3HOBHAHOCTEH H TEHACHIIHN PA3BHTHA TAKKX CTPYKTYP.

2. TpaaunHOHMbIE H PHIHOYHO OPHEHTHPOBAHHLIE BHABI
Opravu3aALMHOHNLIX CTPYKTYP

QO6BMHO OPraHH3ALHOHHLIE CTPYKTYPHI PA3IHYaKTCA B 3aBHCH-
MOCTH OT TOrO, KAKOH BAPHAHT PA3OeNCHAA TPyAa, MOJHOMOYHI,
OTBETCTBEHHOCTH W KOHTPOJA NPH 3TOM HCHIONb3yeTcd. B ucTopun
CTaHOBJICHHA H PA3BHTHA MEHEDKMEHTA aHATH3 pa3HOOOpa3HLIX opra-
HH3ALHOHHBLIX CTPYKTYP KNAcCHYECKH OCYILECTBIIAICA HA OpHMepax
PA3THYHBIX KOMMEPUECKHX, TPOK3BOACTBCHHLIX (PHPM ¥ JIHILD B AAJh-
HeliieM pacHpeCTPaHHICH Ha MocyJapcTBeHHBIe yapexaenusa. [Toc-
NeIyeM M MBI 3TOii JIoruke, H30paB B KAYECTBE WIMIOCTPALH CTPYK-
TYPEI, HCTIOMTL3YEMBIE NPY OpraHU3aluy Cyx6 MapKeTHHra.

OnnH 43 OCHOBOMOJATAIONIYX NPHHLUMIIOB IOCTPOEHUS OPTaHH-
3aLHOHHBIX CTPYKTYP ABIACTCA cKaARpruti npunyun. OH Opeamonara-
€T, 4T 00BeM MONHOMOYHH H OTBETCTBEHHOCTH, AelleTHPOBAHHBIX
KOHKPETHOMY HOJDKHOCTHOMY JIMITY, B THHEHHOM 1lemH MOAYHHEHHRIX
YMEHBIIAETCS MPOMOPUUOHANIEHO X YIATEHHIO OT TTABHOTO YIIpaB-
JIAIOIET0, T.€. CKAIIIPHO.

Junefinas cTpyRTYpa NOCTPOEHA TONBKO H3 B3aNMOMOTYHHEHHBIX
OpraHOB B BUJC HEpapXH4eckoi mecTHHIBI. Kaxanii paboTHHK noa-
YrHEeH H NOXOTHETEH TONLKO OJHOMY PYKOBOJHTEIIO H CBA3AH C BHI-
mectoameil cCHcTeMofi TONBKO Yepes Hero. Pasmenenue cucreMnl yn-
PaBTeHHA Ha COCTABHBIEC YaCTH MPOUCXOXNT 1O NMPOUIBOACTBEHHOMY
OPH3HAKY C YYETOM CTENEHM KOHLECHTPALWH NMPON3BOICTBA, TEXHO-
JIOTHHECKNX oco0eHHOCTEH, IMMPOTH HOMEHKIIATYPBI MPOOVKLIHHA H T.A,

Jluneiinas cTpyKTYpa — Hanbomee crpoiinad, popmanbHo onpene-
JICHHAA, HCIOJIL3YET YETKYIO CHCTEMY B3aHMHBIX CBsiacii, B HEH ACHO
BEIPAXXEHAa OTBETCTBCHHOCTh, OHA IAPAHTHPYET GBICTPOTY peaKmHu
Ha npamoii mpuka3. Ho ona HaumeHee rHOKas W HaUMeHee PHIHOY-
Has. TTonmHoTa BNAcTH Ha MOGOM YPOBHE He NO3BOIISIET TEM HE MCHee
3ddexTHBHO pemaTh PYHKIHOHANIbHBIE MPOBIEMBI. 346Ch OTCYTCTBY-
10T 3BeHBA [IIAHHPOBAHUA W NOATOTOBKH PEIICHMIH, HANKHIO TeHACH-
LMH K BOJIOKHMTE TIO BOMPOCAM, pelIaeMBIM MEXTY NoApa3aeieHHd-
MH, a MEHeIDKEPHI BepXHHX YPOBHeH NeperpyxkeHsl, nGo BEICTYNAIOT
KaK “He3aMEHUMBIE™.
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Ecnu nHHe#HaA CTPYKTYPA COMETACT HEPAPXHIESCKHI TIDHHIIHTI
¢ paciiipesiieM MHCIA 3BeHLEB “CHU3Y BBepX™, To OHa HalBBaeTcH
nupamrdaronol, B TakoM CTPYKTYpe ¢ HOBRIM Ka9eCTBOM BOILIOLIA-
eTCA IPHHLUIT ¢AHHOHAYAIHS, TAe OH 060TaaeTCH rpaJaLUMaMH HeH-
HOCTEH H KOMIIeTeHTHOCTH. Takoe enmHoHayamme BaXkHO Ha noje 6og
(apMus), HacTO MOMOTAET IPH HEOOXOAUMOCTH ONIEPATHBHO TIPHHATH
pAn paAMKANBHBIX pellieHniH, PH pellieHHH 3a1ad CTaHOBJICHHA, (pop-
MHPOBAHHSA KPYMHHX opraHusauuil. ITupaMupanbHas CTpyKTypa
NPU3HAET TONBKO POPMANBLHBIE OTHOLICHHSA M ABNIETCA TPAAMIHOH-
Hoii GiopokpaTHdeckoil cTpykTypoif, OHa Hanbonee ycToiiuMea U cTa-
TH9HA. ,

YXe 8 paMKax MHPaMMIANBHON CTPYKTYPHI OPTaHM3aLMA HAXO-
JUT BO3MOXHOCTH Pa3Hoo0pa3HTE cBoe cTpoeHHE. ITepBbiii npraHak,
MO KOTOPOMY MOTYT GOpMHPOBATECA PAa3THYHBIE OPTAHH3ALHOHHBIE
CTPYKTYDBI, — pa3icicHUe paboyux PyHKUMid, cienuaTH3anag Tpyaa
N0 PYHKIMORANGHBIM MMHHAM, OTHOCHTE/TBHAS PABHONPABHOCTD 3THX
THHHIE Jana BO3MOXHOCTE XapaKTepH30BaTh TaKHE CTPYKTYPEI KaK
20pusormansio-@ynxyuonansisie, OTaeNEHAE YIIPABIICHHS OT HCTION-
HHTENBCKOH paGoTH NPHAAET TAKMM CTPYKTYPAM BEPTUKANBHOE CTPO-
€HHE, a pasIeicHHE IIOTHOMOYHI{, OTBETCTBEHHOCTH, MACIUTAGOB KOH-
TPOJIA TIPEATIONATaeT BOSHHKHOBCHHE MHO20YPOGHEGNX Uepapxuiec-
kux CTPYKTYp. Manoe niH 6015lU0¢ KOIHYECTBO 3BEHBEB, HAXOAA-
IMXCSA HA KAXIOM YPOBHE MepapXU4YeCKH OpTaHH30BAHHOIO YIPaB-~
JICHHA, TAaeT OCHOBAHHA BBINC/IATD S6(COKRE H ILIOCKNE CTPYKTYPEL

Krraccraeckas, papurnpoBadHas QyHKLHOHATBHAS OPTAHH3ALIH-
OHHAs CTPYKTYpa IpelcTaBiIcHa Ha puc. 1.

OupexTop

]

3am.

3am. aupek-
aMpexTOpa OUpeKTOpa TOpa Mo ¢o-
no MpoM3- flo

BOACTBY IKOHOMHKE

LIHaAbLHBEIM
BOMPOCaM

Puc. 1. OyHKIHORANERAA CTPYKTYDA YIDARICHHS OpCINpHATHEN



Pasden 1. Cospemeriniii MenedncMenm v €20 6cobeRnacmy

Kak BHOHO, 3TO CTPYKTYpa C XECTKHM pa3iciicHueM (PYHKITHH,
oba3anHocTell, OHA XopowA AN KPYNHLIX GHPM H yupexacHHil ¢
GonpmAM NOTEHUMAIOM NEPCOHANA, HeUIMEHHEIMH BHIAMH JeATeNb-
HocTH. DYyHKIMOHANBHAA CTPYKTYPa MPOCTA B YIIPaBIeHUH, HO HHEP-
THA H He TA0KA, He OPHEHTHPOBaHA Ha HOBOBBEAEHMS, MOCKONBKY
KaXIbli CTICLMAITHCT TyBCTBYeT ce04 34ech B paMKaX OpraHH3alHU
TIPAKTHYSCKN HE3aMCHHMBIM.

Ba3oBas cTpyKTypa MOXeT OBITh OPMEHTUPOBAaHA Ha HHOH NpHH-
LIHIT pasAciicHus TPYAA ¥ OTBETCTBEHHOCTH, B YACTHOCTH TIO T€OTpa-
(AYecKHM HITH OTPACIEBBIM 30HAM BITHAHHNA H paGoTEI COTPYIHHKOB,
oTAenbHAIX Tpyml. [IpuMep Takoi CTPYKTYpPH NMOKA3aH HA PHC.2. HA
npuMepe cyx0sl MapkeTHHra. Takas CTPYKRTYpa MPAMCHAETCH OH-
BepCHOULMPOBAHHBIMA PHPMaMU ¢ IIMPOKUM aCCOPTHMEHTOM, pa3-
HooOpasueM cnenn(pHYHRIX YCIoBHi cObITa M HCNOIB30BAHHA TOBA-
pos. Ona uenecoobpa3sHa, ecii ocoOhie YePTHI 3aJI0KCHBI B TOBApaX,
ux cneunduke. ToapHad (MpoaykToBad) crpykTypa ObicTpO pearn-
PyeT Ha nOTpeGHOCTH phIHKA, HO TpedyeT GONBIIHX KaJpOBLIX pac-
XO0B B CBA3H € KyOMHpOBaHHEM YKL,

I HpeKTOp
N0 BONPOCAM
MAPKETHHIA

MAPKCTHHIOM MAPKCTHHIOM MApKETHHIOM
no TOBapy no ToBapy Mo TOBAPY
“Al! uB“ uBﬂ‘

MAPKETIIHIOM

no Tosapy
a] s

Puc.2. Tosapras cTpyKTypa Crys0B MADKETHHTA

Ecnu opraHu3aiuH XeTATENBHO Y4eCTh OCOOBIE CTUIH NOBEACHHS
KJIMEHTOB, OTHOCALHXCA K Pa3THYHbIM CETMEHTAM phIHKA (reorpa-
(HuecKMM permoHaM, OTpacisaM H T.I.), TO Lelecoo0pa3Ho npHMe-
HATH AHAJIOTHYHO BBICTPOCHHYIO pinousyio CTPYKTYPY, FIe noapas-
JENCHHA OTBEYAKOT He 32 OTACNBHEBIC TOBAPE, 4 33 CETMEHTH PRIHEA.

DaKTHIECKN 3T0 YXKe TAK HASHIBACMAS ONGUINONATLIAN CTPYKTY-
pa. B neHTpe BHMMaHHA OPTaHH3ALMH C TAKOH CTPYKTYpOii, KaXxaoro
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€€ JUBH3HOHA — MOKYNMATEIH U3 KOHKPETHOTO CETMEHTA PHIHKA, MX
mpobiieMbl  OTpeOHOCTH, CTPYKTYpa NPSAOYTHTENBHA NPH 60M1b-
HIOM pa3sHOOOpa3HH TPeOOBARNH, CTHIIEH MOBSICHHA H NIOKYTIOK pas-
JHYHBIX LIEJICBEIX TPYI MOKYNATENCH, OTPacieii NpOMBIIIUICHHOCTH,
KITHEHTOB Pa3HOTO BO3PacTa, ¢ pa3IHYHLIMH YCIOBHAMH H CTRIAMH
IKH3HH A Jp.

HecMoTpsa Ha HapacTaHle CHOMKHOCTH H THOKOCTH, BCe paHes ONH-
CaHHBle CTPYKTYPBI COACPXAT NPAHOMIMANBHBIA HEIOCTATOK — TaK
Ha3HIBAEMEIE JIACHA HOPbl MEHEIKEPOB — 0DOCOONICHHbIE TIO3HIHH,
aKTABHO 3alIHINASMBIE BCEMH TTPODECCHOHANBABIMA CPEACTBAMH OT
[IPOHFMKHOBEHAA KOro Gl TO HH OBUIO, KPOME HENOCPeCTBEHHOTO
HavyajJbHHKa.

TpeboBaHHA COBPEMEHHOCTH, PYHKLIHOHAPOBAHHE OpraHH3alHA
B CIIOKHOM H MHOTOMEPHOM MHpPE HE NO3BOIAIOT PHPMaM OCTaHaB-
JHBATECA HA TAKHX padpHHHPOBAHABIX OMHODAKTOPHBIX CTPYKTYpaXx.
B GonpmMACTBE CITy9aeB HAa MPAKTHKE ACTIONB3YIOTCA TAK Ha3bIBae-
Mble KOMOUHIpOGaKNbie OPTAHA3AMMOAHEIE CTPYKTYPBI, HCTIONE3YIO-
IIHe OJHOBPEMCHHO XBA WIIH Aake GoNbme MPH3IHAKOB pa3Aec/icHAnA
TPYAA: IO (HYHKLUHAM H TOBapaM, Mo QYHKIIHAM W pEIHKaM, (yHKIH-
AM H perHOHAM WIX IO TOBapaM H pernoHaM. I1o100HEIE CTPYKTYpEI
NO3BOAIOT OPraHW3AIMH JIYYIIE aJallTHPOBATECA K MHOTOGAKTOP-
HBIM cutyanusaM. ITpabaa, 370 03HaY4ET NEPEXo OT OTHOCHTEIBHO
mrockux K Oollee spicoxum, a CleOBATENLHO, H 00J1ee CIOXKHBIM CTPYK-
Typam.

Ho 1 Takne OTHOCHTE/IBHO CIIOAHBIE CTPYKTYPHI €ILIE HE AAI0T BO3-
MOKHOCTH NEPEXOia K CTPATETHYSCKOMY IUIAHHPOBAHHIO H YIIPABIIC-
HH10, He 00CCIeYHBAIOT ACTAMBHOH pa3paboTKR H MOATOTOBKH Mac-
mTabHBIX H 3¢ (PeKTHBHEBIX pemreHHH. PelleHHIo TakuX 33434 Fopa3fo
GoJiee aneKBATHEI uamabusie CTPYKTYPEI (CM. PHC.3).

LIITaGHas CTpYKTYpa BKIIOYAET COELIHAILHBIEC TOXPA3NENCHHA TIPH
JTHHEHHBIX PYKOBOAMTENAX, He oOMafaloiue NpaBoM IIPHHATHS pe-
IIEHUA ¥ PYKOBOJCTBA, 3 IHIIb NOMOTAIOLIHE IHHEHHOMY MEHEI ke~
PY B BHIIIOJIHEHAH OTACIBHEIX (YHKUHH CHIAMHA INTATA CICLHAIRC-
TOB N0 OTACABHBIM pyHKIMAM. K uicTO IITAOHBIM MOApa3AEACHHIM
OTHOCATCA OTAeAb KOOPAHHALMH M aHANW3a, OPraHbl HHCTIEKLMH,
TPYNObl CETEBOTO IUTAHHPOBAHUSA, CEKTOP COLIMOJIOFHUECKHX HCCIe-
IoBaHHUi, opRIUYecKas cnyxba u ap.

DakTHYECKH TaKas CTPYKTYpa POJCTBCHHA (QYHKLMOHAILHOH
CTPYKTYpe YIPaBJieHHA. DTO NOATBEPKAAETCA TEM, YTO HA TIPAKTHKE
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PYKOBOAHTENH WUTAGHEIX TIOAPA3CICHHH MONyJaloT npaea QyHKIH-
OHaNBHOTO pykoBoacTsa: [130, OTu3, Syxranrepus, OK. Ho mrad

BHTOAHACT 0CcOBYIO QYHKUHIO — PYHKUHIO pa3paboTkH CTPATErHH,

0 pUIHALOKAA Faaenui CeKTOpP COLMOAOIHTE-
cayxGa PRBSEARI w u i CKHX HCCHEOOBaMHi
v ‘ ¥

TexHEIeOKH i I Aupextop OupexTop l

AEpeKTOpD no };l‘::::::‘l'l‘lllo Mo MapxKeTHry

a0 [fl—tl—tl anao

Pac,3, IlitaGraz cTpyxTypa

IIITabHas CTPYKTYpa oOnagaeT DeNkIM pARoM npeumMymecTs. C ee
NMOMOIIEBIO ocymecTBiIseTcs Honee rryboKkad MOATOTOBKA peilteHHit 1
TIINAHOB, CBA3AHHEIX CO CIIEHANNH3ALIMEH OTAeNbHEIX KATErOpHii mep-
COHAJIA; NHHEHHBIE MEHEmKEPEl OCBOBOXKIAIOTC OT HEQOXOTHMOCTH
rIyDOKOTO aHaNK3a NpohieM, BHXOIAIMX 33 Npeaeikl MX KOMIIETeH-
[IHH; CTAHOBHTCH BO3IMOMXKHEIM [IEPHOANYECKH NMPHBJICKATH I 370
paGoTHI BHEIIHHX CNIELIMAIMCTOB Goree BEICOKOTO KIAcca — KOACYIIb-
TAHTOB U KcnepToB. Ho OHA He NHILCHA U CYINECTBEHHBIX HEAOCTAT-
KOB, NOCKOJIBKY He 00ecIieuHBaeT He0OX0AHMON YETKOCTH B OTHOIIIe-
HHH OTBETCTBEHHQOCTH, TaK KaK MOATOTABIHBAIOMMIL pEIICHHE He
YYACTBYET B €ro ocymecTrlieHud. K Tomy ke mraGuas crpykrypa
MOXET MPHBOJIUTH K M3NHLIHEH NeleHTPAanM3alHH Ha BEPXHMX 3Ta-
’Kax ympasJicHHS.

CoBpeMeHHEIH MUp GRICTpO MeHAeTcH, CTPEMACH COOTBETCTBOBATD
eMy, QHPMBI Bee 9amme NPeIOYUTaIOT mﬁlcue CTPYKTYPBI, OTKa3LIBa-
SCh OT CTPOTOH HEPaPXHIHOCTH, BBOJA BPEMECHHBIE CTPYKTYDHI (Ha
ONpeneneHyEIl CPOK, V1A BEIIONAEHUA KOHKPETHOIO 3a0aHHSA, TIPO-
exTa). Hanboee pacopocTpaHeHHasA CTPYKTYPa TAKOTO poaa — Mam-
Puunas — NpencransjicHa Ha puc. 4. Ee oCHOBHEIe MpeHMYINICCTRA:

o NYYIIafg OPHEHTAIMA HA NPOEKTHBIE NEIH H CIIPOC;
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¢ COBMEILIECHHE MPEUMYILECTB GYHKIMOHANBHOMH CTPYKTYPHI M [IPO-
61eMHON OPHEHTAIMH YTIPABICHHS;

¢ BO3MOXHOCTb CO3TAHHMA ONEPATHBHBIX FPYNO CIELHAIHCTOB-
IKCTIEPTOB, COKPAllIEHHEe BPEMECHH PEeaK1IUH HA Hy kbl KITHCHTOB;

¢ IuOKOe HCMONB30OBAHHE KAIPOB NpodhecCHOHANOB,

¢ BO3MOXHOCTH [IPHMEHEHHA COBPEMEHHBIX METONOB IUIBHMPO-
BaHHA H YIIPABIICHHS;

s COKpallleHHe 3aTpaT, ypeaudenue pdexta paGoThl,

Hupexrop
¥

Yapae eHn VnparcHRe Yl::xT
Xajpami $HHAHCAME cTBOM

Prc.4. MarpHunas cTPYRTYPa YIPaRAcHHA NPOTPAMMEMH, NPOCKTAMH

¥npasaawmue

Ho u MaTpHYHAasA CTPYKTYPA HMEET CBOH HELOCTATKH:

+ OTCYTCTBHE HOCTOSHHEIX CBsi3¢ll, yCTOHIHBOCTH CPYILI, HABHI-
KOB KOJUICKTHRHO#H paOoTHI;

o TPYIOHOCTH YCTAHORICHUA H KPATKOBPEMEHHOCTH OTBETCTBCH-
HOCTH,

¢ ocnabneHHe YNpapiseMOCTH, TOCTOAHHAA BO3MOXHOCTh Hapy-
HENNA MPAHATHIX (PABAJ H CTAHAAPTOB;

¢ HEOOXOMMMOCTD [IOCTOSHHOTO KOHTPOIS,

+ YyYameHHe KOHGIHKTOB MEKIY MCHEIXepaMH QYHKLIHOHAIb-
HEIX NOApasHeleHHH H PYKOBOJMTENAMH NMPOEKTOB, Kaxabiil H3 KO-
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Pazden I. Cospemennsiil menedsicMerm u e2o ocobennocmu

TOPBIX CTPEMHTCA “NepeTamMTh Ha ce0a ogeano” (huHaHCHI, pecyp-
CHI BpEMEHH, KAJIPEl).

B uenom OCHOBHBIE IIPHHUMIEI NOCTPOESHHA OPTaHA3AAOHHBIX
CTPYKTYP, ACIIONIb3YEMBIE COBPEMEHHRIMH PEIHOTHO OPHEHTHPOBAH-
HBIMH (HpPMAaMH, TAKOBHI:

e $aNaHC OTBETCTBEHHOCTH H NIPAaB;

® ¢IHHCTBO, YeTKOCTD IICCTAHOBKH, JOCTYIIHOCTE H TIOHATHOCTD
(UHAHCOBEIX M pPHHOYHKIX, MAPKETHHIOBHIX Lielleif 10 Beelt CTpyk-
TYpe;

¢ MPOCTOTA CTPYKTYPHI, B TOM YHCJIE MAJIO3BEHHOCTh M YeTKOCTh
TIOCTPOCHHA H YIIpaBJieHHA,

¢ >pdeKTHBHAA CUCTEMA CBA3eil ¢ APYIrMMH TIoApa3fcicHHAMH,
BKIIIOYAA 0OpaTHYIO CBA3E;

s KOOpIHMHALHA OTBETCTBEHHOCTH Ha BEICIICM YPOBHE YIIpaBJie-
HHSA KOMITaHUEit;

¢ THOKOCTH, MPHCMIOCOOAEMOCTh CTPYKTYPEI B COOTBETCTBHIA C
JHHAMHKO# pBIHKA M cTpaTerneii GupMEL.

CoBpeMennbie TeHAHIHH H HHCTPYMEHTH
1I0CTPOCHHES CIPYKTYP

BosHuUKHOBeHHEe MaTPHYHEIX CTPYKTYP — NIEPBHIiL mar K GopMu-
POBaHHKIO NPoSIeMHO CPHEHTHPOBAHHEIX KOMAH] H 3HAMCHYET TIpe-
BPALICHUE MEHEKEPA B HCTIONHHTENA H IPEACTABHTENA KOMAaHN, Te-
pPeXOld OT HEPapPXHUECKHX K CEIMeasim, KOpropamuetsim CTPYKTYpaM
YNPaBJIeHHA — COBPEMEHHBIM JeMOKPATUYECKHM IOPH3OHTAIbHBIM
CTPYKTYpaM. QouH 13 6510KOB, KOMITIOHEHTOB TaKO#H CeTH MpeACTaB-
JIeH Ha pHc. 5,

3auaTKH peajiu3allii CETEBOTO NMPHHLIMIA TOCTPOEHUS CTPYKTYD
MOXHO MPOCEIHT B CTPYKTYPax XOJIAUHFOBOFO THITA, B ACCOLIHA-~
LHAX OETIOBOTO COTPYOHUYECTBA H T.OI. CETEBhie CTPYKTYPH 0CO0CH-
HO NEPCTICKTUBHEI B OTKPHITHIX COLHANLHO-3KOHOMHYECKHX CHCTEMaX,
OPHEHTHPOBAHHBIX HA COTPYOHHUYECTRO. 30eCh OTHOILIEHHS MTPAMOTO
COTPYAHHYECTBA HeMOCPSACTBEHHBIX UCTIOJIHUTENCH BIIEPBLIEC BRITEC-
HAIOT HepapXuyuecKH GIOpOKpaTHUeCKHUS OTHOILICHHUA,

! Cm.: Edppemos B.C. Ceme rpatedt coBpeMeHHOT0 MeHERMEHTA /f MEHEIDKMeEHT &
Poccun 1 3a pyGexom. 1997. Ne 1. C.8.
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Faasa 3. Opeanusayuontibie cmpyxmypot

MeReRMEHT B CETEBBIX CTPYKTYPaX HAYHHAET WIPATh MPHHIH-
TIHALHO HMYIO POJb: KaK YTBEPHAKAAIOT CNELMANTHCTEL , 3TO YK€ He
HaJcTpofika Hag NPOH3IBOACTBCHHON H PBIHOMHOMH, MAPKETHHTOBOMH
6a30ii co cBOHCTBCHHBIMU €H KOUTPONBHO-PACTIOPAINTE/IEHBIMY QyH-
KUHSMH, 4, HATIPOTHB, IOAAEPKKa 3Toi 6a3bl.

Puc.5. CeTepas CTpYKTyDPa KOPIOPATHEROIO YOPARNCHHS

@OyRKIMY MeHeIKepa CTAHOBATCHA CPABHHMBIMH ¢ GYHRUMAMM
TpeHepa: noadop HrPoOKOB, HX 00GYYEHHE H NOCTOAHHAA TPEHHPOBKA,
($OpMApPORaHHE KOMAHTEL, OPrAHK3ALHA COBMecTHOM patoTel. [Ipu-
4eM HYKHO 10OABHTE, UTO 9TO Hrpatomuii Tpevep. Ero XOHTpoOILHO-
pacnopaauTeNnbHbe GYHKIHH COYETAIOTCA ¢ TANTAHTOM COCLHANHCTA,
CO3AOIErO ONpeeieHHYIO KOHKPETHYIO CTOHMOCTD, CIOCOOHOTO K
HAPAIIHBAHMIO “YeNIOBEYECKOTo KAlIHTANA”, & TaloKe COOCTBEHHO “KO-
MasxHOro KamATana”. Takas MeraMopd03a CTPYKTYpBI, KOTOPAs BCE
Yallle Ha3pIBACTCA “BUPTYaNLHOMN”, IO3BOJIACT MEHEUKEDY, PaHee 034a-

! Cws.: Tans e, C.9.
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Pasder I, CospeMertbiii MERSONCMEuM U e20 ocobelnoctu

6o4eHHOMy npobneMoil CTAOHIBHOCTH M 3aLHTH OPrAHU3ALAH, Te-
PCHTH K YIIpaBIAIOUTHM BO3ACHCTBUAM € LEIBI0 BHECCHHS H3MEHEHHE
B HCXOIHBIE YCIIOBHA GYHKOHOHHPOBAHHA 0ObeKTa YNpaBIcHHS H B
€ro NOTCHOHATL

CeTteBbie TEXHONOTHH HOPMHPOBAHHEA CTPYKTYP Bee 60jIbIne pac-
DPOCTPaHAIOTCA 32 IpeAeNbl OTASIBHBIX (PHPM M OpraHH3aLyii, B Ha-
IpaBJIcHHA POPMHPOBaHHA BAPTYAJIBHBIX KOPIIOPALHiA KK BHICOKOH
(opMB OpraHuzanuu ceTeil AeoBoro coTpyaHnYecTBa' . Opranusa-
LHOHHBIE CTPYKTYPH Bce 5olblile HAYHHAIOT COOTBETCTBOBATE CTPYK-
TypaM HHpopMalny, AHGopMAIMOHHLIM TexHonoruaM. Ilpu 3ToM
OTIENbHbIE YIACTHUKH CETH KOHLIEHTPHPYIOTCA BOKPYT 6a30BOTO BHAA
HNEATENIBHOCTH, (pOpMYIHPYIOT OOIIIHE, B3aHMOAOTIONIHAEMBIE 1IETIH,
00BeIHAIOT Ha 3TOH OCHOBE OU3HEC-CTPATETHH B PAMKAX CETH, HH-
TErPHPYIOT HHGpOPMALIHOHHBIE CTPATETHH.

MaeH ceTeBEHX OpraHH3auAOHHBIX CTPYKTYD IONYJaloT Bce Gomee
DIMPOKOE PACNPOCTPAHEHNE B NMPAKTHKe TpaHCGopMaLMH rocyaap-
CTBEHHOT'O, OOILICCTBEHHOT 0 YITpaBiieHusA. IMEHHO TaKHe CTPYKTYDBI,
TapaHTHPYA paBHOBECHE H cTaOMILHOCTE OPrAaHH3ALMOHHEIX CHCTEM,
OCTABILIIOT 3HAYHTENBHO GONBIIHIA IPOCTOP H NOOLIPAIOT PA3BHTHE,
KauecTBEHHbIC H3MEHEHHS B cucTeMaXx. Kpymieie u HemsGexHo cTa-
THYHBIE T'ocygapcTBeHHbie opranmzatms B CILIA TpaHcdopMupyoT-
CA B acCOLMATHBHBIE CETH HEOONBINHX YIPARIAEMEIX NOApa3aeneHUH,
Kak oTMe4aloT crielMaIicTh, 3T0 M103BOJIACT CHU3ATH HH(popMALH-
OHHbIE H OpraHU3alMOHHbIE H3ICPKKY, YBEITHYHBAET BO3MOKHOCTH
B3aUMOOEHCTEAA C PEHOYHOM cpeaoit. Ho 3meck Hamo ¥MeTh B BHAY,
YTO XIPH HEAOCTATOYHOH ob6meii KyIbTYpe MEHEMKMEHTA, B YCIIOBHAX
HE3PEJIoTo PEIHKA CeTeBEIC GOPMEI OPTAHH3AIHH TOIDKHbI OLASPKHA-
BAThCA MOMHOH cHCTeMOH JHHAHCOBOTO KOHTPOJIA H OTBETCTBEHHO-
CTH — KaK [IeHTpaTH30BaAHHOM, TAK H O0MeCTBeHH oM.

BBLIBOJBI

Oprann3allHOHHasd CTPYKTypa NnpeacTamiser coboli BHyTpeHHee
CTPOCHHE OPraHM3alHH, JOTHYSCKHE COOTHOIIEHUS YPOBHEH yIIpas-
NeHNu ¥ GYHKUMOHANEHEIX o6nacTel, OpraHu30BaHHOE TAKHM 00pa-
30M, YTOOB 00ecneunTh 3dppexTRBHOE AocTmXReHHe neneil. Ocoben-

! Cu.: Crmoynxayc 1. BupTyaneHas KOpNopaius — Becmian Gopuma CeTH NETOBOTO
coTpynunuccTsa // Menensment B Poccnr K 33 pySexon. 1997, Ne 1. C.14-24.
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TIrasa 3. Opawusapsonyie cmpyrmypos

HOCTH KOHKPETHBIX CTPYKTYD OTPEACNAOTCA BhIGPAHHBIM YPOBHEM
LECHTpPAIH3ALHNA, BAPHAHTOM PA3Ae/ICHNA TPYAA H YINPARICHHS, a BhI-
fop Toii WM HHO# CTPYKTYPHI — 331a9aMH H YCIIOBHAMH (YHKLHOHH-
POBaHNA U PA3BUTHA OPraHU3ALHH,

HawuGonee anexpaTHbI COBpEMEHHOMY COCTOSHHIO OOILECTBA PEI-
HOYHO OPHEHTHPOBAHHBIE CTPYKTYPHI, H OCOOEHHO T H3 HHX, KOTO-
phie IIpennoIaraoT HHPOPMALMOHHYIO OTKPBITOCTb, TOTOBHOCTh K
COTPYXHHYECTBY M 6a3MPYIOTCH HA CETEBOM IPHHLHIE HX MOCTPOE-
HUSL

KOHTPOJBHBIE BOITPOCHI

Kax nowumams cioeocotemanue “opeanusaytionHas cmpyxmypa®?
Hmo npedcmasnnem co60ti CRAAPHLHE NPURYLUR NOCTRPOECHUR CIDYKINYPHI?
o xarxum npusnaram pazmeayomes cmpyxmypsi?
Kaxue npumepot Bot Modceme npudecmsi Ora wirocmpayuy yerecoobpas-
nocmu evibopa moti unu unot cmpyxmyps:?
5. B uem Bt audume ozparinenie 0elicmeennocmi OIOeRbHbIX cmpyxmyp?
6. Kaxoew: menoenyult COSPEMERHOZO MERCONCMERMA 8 OMROUIEHIU ERI00PA
ORITUMAABHBIX OPZAHUIAYUOHHIX CMPYRmYp?
7. B uem cocmosam ocobeHROCIu, BPEUMYWECIMED CEMEGHX CIMPYRIMYD U Ka-
xo6a cneyughuica ux npumetienus ¢ Poccuu?

b o
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TMPAKTHKYM IO PA3IETY
“COBPEMEHHBI MEHE/GKMEHT U EI'O OCOBEHHOCTH
B I'OCYJAPCTBEHHOH CIYXKBE”

3ananme Anmopmnmau-omloiiclpymypuynpannum
ropopom! .

Paccuo*rpm CTPYKTYPY YIIPaBJICHHA, CIOKNBINYIOCK B OTHOM H3

poccriickux ropoaor 6nusn IonapHoro kpyra. Ero Hacenente — 100
" TBIC. YeNOBEK, B TOM THCIIe OKOJIO 5 TBIC, €KErOHO yORIBAST H CTOIBKO

#e NpHORIBALT.

T'opoa poanncs /1B JECATHIICTHA HA3aJ, OKA3aBILIHCE opeobpa-
30BAHHBIM M3 [TOCENKA KAK OTBET HAa MPOHM3BOJACTBEHHEBIC 3ANPOCHI
cTpaHbl. B npuaaroli Toraa MoaenH HHAYCTPHAILHOTO Pa3BHTHA,
KoTopad Tpebopana obecrneucHus GecnepeGoifHOrO HAPAIMBAHUA
TEMIIOB IIPOH3BOACTEA, BONPOC O CTPONTENLCTBE TIOCETIeHNA OBLI pe-
eH nonuTHYeCkH, CymecTBOBABINAS MOIEIND 4AMAHHCTPATHBHO-TED-
PHTOPHANBHOTO YIpaRNneHHA Oblna OPHEHTHPOBAHA HA CO3AAHHE YC-
TIOBHIA A1 yROBIETBOPEHHA NOTPeGHOCTEH CTALMOHAPHOTO, 4 HE Bpe-
MEHHOTO NPOKHBAHHS HaCENEHHT H CTUMYITHPOBANIA OCSUILIH o6pa3
xm3HA. CeroaHs ropoa nepectai ObITh GyHKIMORANEHBIM BAXTOBBIM
fIOCENIEHHEM, TOCKONBKY OCBOCHHBIC 36Ch KalTNTANIBHEIE BIOXKEHHA H
COCPEIOTOYCHHBIC YeNIoBeUeCKHE PECYPCH ABHO NPEBRILIAIOT TIOTpes-
HBI# I71A 3TOT0 YPOBEeHb, a HHPACTPYKTYpa I'opoaa HapalHsanachk
IO MOJTHOTQ CTAHAAPTHOTO KOMILIEKCA YCIYT 6e3 yaeTa COMANbHEIX,
9KOHOMMYECKHX H KOJIOTHYCCKHX YCIOBHIT H 3HATHTEIIBHO BEIXOQHT
3a paMKH TpeGOoBaHMi MOHONPOGHIBEHOTO NpousBoacTha. Takoe no-
JIOYKEHHE K TEHJICHIIHH B YIIPABIICHHH BH3HIBAIOT BECEMA HEOJHOIHAY-
HOC OTHOILICHHE K ce6e €O CTOPOHH HENABHO NPHIIEANIHX K RIACTH
pykOBOAMTENEIH.

Hcropuyeckn Cnoxunock Tak, YTO [0YTH TPH YSTBEPTH HCTOPHH
TOpOA#a CHCTEMY FOPOJICKOTQ YIPABIEHHA OITHUETBOPA HCTIOJIHUTE/ b~
HBIH KOMHTET. 3TOT Oprad rocyAapcTBEHHOH BIACTH, OCOOCHHO B
MOHONPO(YHIBHEIX ropojax, cnao BO3AeHCTBOBAN HA COLHAJILHO-

! Hcnonwk3oBan MaTepuan W3 JHnAoMHoH paGors! A. A JEynera, cnymaTtens PATC
no xadenpe o6WEro A CleUHANBHONO MEHETIKMEHTA,
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Hparnmocym

SKOHOMHYECKOE Pa3BHTHE ropona. OCHOBHAA PONb MPHAANICKAA
NMpOMBIINIEHHABIM MPEATIPHATHAM NOOBIBAIOIIHX OTpaciei, KOTOpbie
BO B3a¥MOJICHCTBMH ¢ HCIIONKOMAaMH PEINaIH SKOHOMHYECKHE H CO-
LHANBHEIE IPOOieME] (YHKITHOHHPOBAHHA TOPONOB,

Puc.6. OprasmsalHoHHas CTPYKIYPA YHPARIEHHA TOPOSOM

T'opoackyio alMHHUCTPaLIUIO BO3IJIABIAET M3P, B HENOCPEACTBEH-
HOM IOT4HHEHHH KOTOPOT0 HAXONATCA IEPBLIit 3aMeCTHTEND, 3aMec-
THTENH ¥ YIIPaBIAOLIHH OelTaMi adMHHAUCTPALIHA. YTIpaBIsBoHi
IenaMH pyxosomuT paGortoit anmapaTa Mapa. Ilepshiii 3aMecTHTEND
BO3IVIAB/IAET BA MNABHBIX GYHKIHOHAIBHBIX HATIpaBICHUS: GHHAH-
COBOE H HallpaB/leHHe, CBA3AHHOE ¢ MYHHIHUMAIILHEIM AMYIIECTBOM,
FOPOACKOH 3¢MNI¢H H CTYPOHTENLCTBOM. OOHH 3aMECTHTENh PYKOBO-
AMT COLHAIBHOM H KyNBTYpHO-00pazoBaTenkHoil cdepoil, apyroii —
chepoii xu3HCOGECTICUCHAA FOPOAA H HEKOTOPBIMH MYHHIMITAJIBHEL-
MW ipeAnpASTHAMH. TaKas CTpyKTypa YOpaRiIeHRS HOPMaTHBHO 3aK-
peIUIcHa Ha YPOBHE ropoaa.
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Pasdes I. Cospemennnili menedncrenm i €20 ocobeNrocmt
KOHTPOABHMIE BOITPOCK

1. Karue ocobbie yyem: u uepnibt YPasieHun COYuaRbHO-3KONOMUNECKIM Pa3e-
MeM IAMEMNDE 4 NPOZHOIUPYEMBE 8 OGHHOM npumepe?

2. Ymo 30ech OMHOCUMCR K OOWEMY MEHEONCMERMY, @ YN0 — K CREHUATLHOMY?

3. Kaxue ananoaiiu u3 4CHopLit 1 3Manod CIMGHOGREHIR 1 PAISUMLT MEHEONC-
MEHMR MONCHO 30€Ch Hpocredians?

4. Hem ¢ OanOM HPUMEDE YHPABREHUE 20DO0OM GTMALNALINCR OM YHPAGREHUR
npednpurmuem, Kommepieckoil Pupmoti?

5. Kaxue munsi op2arusaytioNNsIx crmpykmyp YRPaareHin ROCAYNCIUAU npoob-
PA3AMU HPH COIVAHUU CIMPYKIIYPYE YUPAGACHUR OGHHBIM 20D000M?

6. Umo Bot mozau Gst nopexoMendoeams HogoMy pyKoSodcmey zopoda Oux us-
MEHEHUR YNPAGRCHUECRON CHIDaMEeZint U OP2aHu3aIonHoll cmpyxmypui?



Hpunoscenue

ITPHIOXXEHHE

N3 HCTOPHU I'OCYIJAPCTBEHHOI'O MEHE/DKMEHTA
BPOCCHH '

H3yyeHne HCTOPHH YIpaBIeHHS IOCYAApCTBOM B Poccun naer
foraTyo NHINY AJIA ARANTH3A YCTOMYHBEIX 3aKOHOMEPHOCTEH, IIPHEMOB
H TEXHONOTHI rOCYIapCTBEHHOTO MEHEMKMEHTA, GOPMHPYEMBIX HA
TIPOTAXEHUH MHOTOBEKOBOTO Pa3sBUTHA POCCUHCKOH rocyaapcTBeH-
HOCTH.

dopMHPOBAHHE APEBHEPYCCKOTO FOCYAAPCTBA CO CTONMNEH B
Kuese 6p1mo 06ycnoniieno B 0AMHAKOBO# CTENEHH BOSHHBIMH H KO-
HOMHYeCKHMH NpH4YpHaMH. B VIII - IX BB. yyacTHINHCh HaGern cTen-
HBEIX KOYEBHHKOB M Xa3ap Ha CIIABAHCKHE IIIEMEHA, TONBKO HEAABHO
paccelHEBIIHecs o GeperaM pek | 03ep Bocrouno-Epponeiickoii pap-
HHHBL JI18 Toro YTo0H 3aIMTHTE CBOH CeMBH H X034HCTBa OT HerIpo-
IICHEIX, OIIACHEIX TOCTEH, CllaBAHAM HYKEH ObLT ITOCTOAHHBIMN, OCTA-
TOYHO MOUIHEBIH B MOGHIBHEL §oeBoii 0OTPAA B MIOTPAHHIHBIX CO CTE-
Ib10 palioHax. Omomyenue, X0Topoe u3-3a Gonbmoi pazdpocaHHoc-
TH OCENICHKHN [0 TEPPUTOPHH COH3A IUIEMEH CIIUMIKOM AOITO co0u-
Paltoch, He FOAUIIOCH IUIA OTPakeHHA Aep3KHX U OBICTPHIX ATAK KOH-
HHUBI BecbMa MOOUIbHOrC NpoTHBHAKA. OTPHIBATH OT XO34iCTBa Ha
JHMTENEHOE BPEMA MONOABIX MYXKYHH IS HECEHHS IIOCTOAHHOMH BO-
€HHO# CITyXGh1 MPeACTARIUIOCH CIIHIIKOM OOpeMEeHHTENLHEIM: OHH
6RUTH I1aBPHEIMH PabOTHUKAMH-KOPMUIEIIAMY B KPECTBAHCKHX CEMb-
AX. DKOHOMMYSCKH BBINOIHee BBINIAACH ApYroii BADHAHT: HAHATh
BOMHOB-ITPOGECCHONHANIOB CO cTOpoHbl. Ha Takyio poiib MoxHO ObLTO
NPHTTIACHTD BOOPYXEHHBIE APYXHHBI, COMPOBOXAABIIHE TOPTOBBIE
IKCIICAMLHH BAPATrOB, BOAHEL MYTH KOTOPHX MPOJIErall yepes 3eMIH
CIIABAHCKHX IUIEMEH. HHOCTp&HHBIC BOHHBI COTIIACHITHCE HA TAKOE
npeAnoKeHne, KOHEYHO, 332 COOTBETCTBYIOHINE “KopM”. K ToMy %Ke
HM BBLAETIUTH CBOOOOHBIE YYACTKH 3EMJTH, TIOMOTIIH BO3BECTH JOMA H
X034iCTBEHHBIC TOCTPOikH, 0633 BECTHCE JIOIIAXBMH H CKOTOM.

TToHavary BApMKCKHE FOCTH HE BMCHIMBANKCEH BO BHYTPHIUICMEH-
Hbl€e OTHOIIEHHA CIaBAH, HCIIPABHO HECIH BOEHHYIO ClTy* 5y, cobupa-
1M JaHe (KOPM), 3aHHMATHCE COOCTBEHHEBIM XO034HCTBOM, OPraHH30-
BEIBAJIM TOPrOBbIE KapabaHbl B BU3aHTHIO U APYTHE 3aMOPCKHE CTpa-
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HbL. B rpaHHDAax NieMeHH COXpaHAIach [IPeXHAS CACTEMA XO3THCTBO-
BaHHsA, YOPABJICHUA H CYIA, ONMHPABIIAACS HA APEBHHE OObIYAH H aB-
TOPHTET IJIEMEHHRIX BOXAEEH, CTapeiliIng, a TAKKE NOTCHINAIBHYIO
CHITY OTIONTYCHHSA.

ITocTeneHHO NPOHCXOAMIO CONMKEHNE BAPMKCKAX H CIABAHCKHX
HAYaJl B XXKH3HEOEATSIIBHOCTH POAIAIOMIETocA PYCCKOro rocyaapcTea.
JAPyxHUHHUKE BCe dailie Opanu cebe B KEHBI CAABTHOK, ROTA W3BECT-
Has o6ocobneHHocTh Baparos (604p) kak Bhicmero cocnosus Oyaer
CKa3bIBATLCA CINE MHOTHE BeKa. 1eM He MEHee CMEIIeHHe H CITHAHME
ABYX KYIbTYP HEYKJIOHHO NIPOXODKATIACE, YeMY 3HAYUTEIBHO CIOCO0-
cTBOBANO Kpemenue Pycu, Cnyxurenn Llepken, Kak mpaBHIo TPEKH,
T.¢. IpeACTABHTENHE TpeTheit KYIbTYPHI, CTPEMIUIACE CITIAXHTD HALH-
OHANbHBIE pa3nmynd. OHA DpHAeCU ¢ cOB0il HOBLIE TOAATHA O Npa-
Bax H 00A3aHHOCTAX BJIACTH, 00 OTBETCTBEHHOCTH KHA34 nepen bo-
roM 3a 61aronoiyune MoABIACTHOrO eMy Hapoaa.

B Tor nepuoa nosTanHo chOpMHPOBANIHCH JBE MapaLie/IbHbIe
CHCTEMEI BIACTH. B cromuue u Ipyrux KpymHBIX ropojax COXpaHH-
JIHCh Beye H BHIGOPHas ropoickas aqMHUHHCTPALIHA, [Ie BEAYLIYIO POJTh
HIPana TOprosad H BoeHHad (M3 ononyeHua) apucrokpatis, Ha xus-
351 C APYAKHHOH BOINAranach OCHOBHAA TAXECTD 3AIUNTHI FOCYAAPCTBA
OT pa3pyIMHMTENbHBIX HAOErOoB BHEIIHETO MPOTHBHHKA. BMecTe ¢ TeM
IpYKAHA CAMa YacTO BTOPraiach Ha YyKHE TCPPATOPHH, 3aXBATHI-
BadA CKOT, KOHeH, IUICHHBIX, APYTYIo noGeidy. IIpH 3TOM BOMHBI TpO-
HJomxkanu o6pabaTeiBaTh CBOH 3¢M/NH. Hakonnenue Gorarcre, 2axpar
3eMelThb IUTIOC BO3POCIas GOeBas CHIA IPYXHHAI — BCE 3TO C TEJEHHEM
BpPEeMEHH NEPEBECHIIO Jally BECOB PEAbHOM BIIACTA B HONMB3Y KHA3A.
OH oKazanca HaBepxy ee Hepapxudeckod mupamupl, Ilpouecc stor
TIPOTEKANT IPOTHBOPEYHUBO, C COIPOTHB/ICHWEM H OTKPLITEIMH BOOPY-
WEHHBIMH BBICTYTUICHHSAMH KOPEHHOTO HACETICHHS.

CuibHag OeHTpamH30BAHAAA BIACTh OblJla HEOGXOMHMBIM YCIIO-
BHEM CYIICCTBOBAHHA PYCH B HanpskeHHOM G0pB6e ¢ arpecCHBHLEIMH
3aXBATYHKAMH, Hace@aBIIMMH XaK ¢ Bocroka, Taxk u ¢ 3anaga. Jlo-
THYHO, YTO KHA3B-BOWH CTANl TAKKE KHAZEM-TIpaBUTeNeM. B HOBOM
TrocyaapcTee Ha 6a3e crapilieii ApyKHHEI 6611 chOpMHPOBaH O0COORIH
coBellaTeNbHEI opraH — CoseT Goap (0T ciioBa “Gondp” — BOMH), KyNa
BOLLTH TAKXe MPEACTABHTENIH FOPOACKOH TOProBoit apHCTOKpaTHH,
COTCKHE H TBICALIKHE H3 ONOJIYEHHA, BhICILIHE YHHEI Ay XOBeHCTBA. ['0-
POICKKE H CENTHCKHE OPTaHbl CAMOYNPABIEHHUSA COXPAHHINCH, HO HX
TIOTHOMOYHS CY3UJINCh, 3 PeallbHas pollb CTANIA BTOPOCTENEHHO.
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Heproe BpemMs NOTPEGHOCTH KHA3S U €70 APYKHHBIL, 8 TAKKE OTI0N-
YEHHA B NIEPUOS €TO YUACTHA B 5OCBBIX AeHCTBHAX YAOBIETBOPAIHCE
B HaTypanbHO-BelnecTBeRHOM popme. Hanord (aaHe) BHIITAYMBAIIHCE
MKypKaMH JUKHX 3Bepeif, uallle BCero MeXoM KyHHUBI H OelIKH, ApY-
THMH NPOXYKTAMH JIeCA H KpPecThIACKHX XozsaiicTe. [Ilnpoxo Obiu
Pa3BHTHI TAK¥Ke TPYAOBAas, I'yAKeBas H APYrHe MOBHHHOCTH Ha rOCTION-
ckuXx 3emnax. TlocTeneHHO OCHOBHBIM HCTOMHHKOM MaTSpPHANBHEIX
IOXOROB AjIA KHA3S U GOAp-APYyKUHHHKOB CTAHOBATCA HX COGCTBEH-
HBIE 3¢MIH C 3aKPEIUICHHBIMH HA HHX KPeCTBAHAMM, HEKOTOPHIC H3
KOTODBIX B IpOLLNIOM ObLUTH 3aXBaycHbl B IUIeH. Hemanbie BLIrOAb OHH
MOXTy9any OT TOProbiiu ¢ BU3auTHeH H IpYrAMH 3aMOpPCKHMH CTpa-
HAMH,

B xo3giicTBax BEIHKHX KHA3CH 11 GoAp GBUTH CO3AaHEI CIICLIHAIH-
3HPOBAHHBIE CYXOBI {ITyTH), 0OA33HAOCTD KOTOPBIX COCTOANA B TOM,
yT00BI 00ecneUHTE OecniepeGoiiHoe CHAOKEHHE KHAKECKOTO ABOpa H
Boificka xJ1e00M, MICOM, PEIGOH, MOTIOKOM, MEAOM, COOTBETCTBYIONIH-
MH HAIHTKaMH H JAPYTHMH NPOAYKTAMH 3a cueT cOOCTBEHHOTO XO-
3giiCTBA, YYACTKOB JUTA PEIGHOH 10BaH, cO0pa Meaa, 0xoThl, Flockois-
KY CelIbCKOE H JISCHOE XO3MHCTRO MMEIIO NHKITHYHEIH XapaKTep, HCHT-
PasH30BAHHO CO3AABAJIHCH H XPAHWINCH 3aNachl HeOGXOAUMBIX MpPo-
OYKTOB, MHOTAA Ha Bech rof. B ropomax pocio MHCIO peMeclieHHu-
KOB, KOTOPBIC H3TOTOBJISUTH I KHKECKOT0 JBOPA OPYXKHE, ONEXKIY,
00yBE, APYTHE TpeaAMeTH NOBCSAHEBHOTO 0OHXOAa.

Kazanocs, Bce INo K yCTAHOBIEHHIO CHIIBHOH 1EHTPANbHOI ro-
cyAapcTBeHHoH BiacTH. Ho 3toro He cnyynnock. CeMena ckopoii I'i-
6emn Knesckoii Pycn 6b1H 3a5105KeHb BHYTPH €€ COOCTBEHHO#H CTPYyK-
TypeL Jle/10 B TOM, 9T0 KHSA3bS B TO BpEMA HMENH HONBIIHE CEMbH (IO
4-7 criHoBeilt). Kaxkmomy H3 HHX MONarajaoch BRUISTTHTD CROiL yiemn,
IMomy4yanock, 9TO KHA3E B TEYSHHE BCCH XXHAHH ITPABAAME H HEMPAB-
JaMH pacIMpsN CBOH BlIageHus. OIHAKO NOCHE €0 CMEPTH OHH APo-
OWIKCh H pacnafgaiuch Ha MHOKESCTBO MEJIKHX, CAMOCTOATENIBHBIX, a
IMABHOE — XKeCTOKO BPAXKAYIONIHX YAeTOB,

Eme ofHu pa3fopbl BOHHKIIH Ha YpoBHe Soap — OLIBIIMX CTap-
IIHX BOMHOB KHAXecKOH ApyxuHBI. OHH, KaK H YAEIbHbIE KHA3BA,
HMEJIH IHPOKYIO CAMOCTOATEIbHOCTD, HO BPAaXXAOBAITH MEXay cODOii,
TOJBKO Ha MeHbileH TeppuTophy, Bpaxa, HepeaKo mepepacTaBizasn
B BOCHHBI¢ KOH(IHKTEI, H3MATHIBAJIA JKOHOMHYCCKHE CHIEI KHI3CIH,
0P Ja U KPECTBAHCKUX X035#cTB, Pe3Ko cy3unack MeKpETHOHAJb-
Hast ¥ BHEIHAA Toproeit. Ockygenu 3anach H kasaa, Tak B XI - XI1I Bs.
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BO3ZHHKIIA NepBad B HCTOPHHA Pycn cMyTa, DOCTYXHBIZAA OJHOH W3
INIABHBIX MPHYHH pa3apobnennd H ocabnenns Kuesckoro rocynap-
CTBa, KOTOpOe CTANO JIETKOH KoGHYel TaTapo-MOHTO/OB,

Io3tamHoe BO3pOXACHHE CNIABAHCK O} roCyJapCTBEHHOCTH Havda-
JIOCh el no HroM Opapl nyTeM O0BLEIHHEHHA CEBEPO-BOCTOYHBIX
3eMel1b BOKpYT MockBEL B TO BpeMa B 3TOM pernoHe Hanbonee 3Ha-
ynMBIMH ObUTH BiaauMupcekoe, Teepckoe H MOCKOBCKCE KHSKECTBA,
HMeHHO MOCKOBCKOMY KHA3ZIO TATAPH WOPYYHNIN COOHMPATE I HUX
HAJIOTH €O BCEX CEBEPO-BOCTOYHBIX CNIABAHCKHX 3e¢MeENb.

Heau Kajinra, npapuBizaii B To Bpemsa B Mockee, 65T yMenbiM
JHIUIOMATOM H YMHbIM NOTMTHKOM. INaBHOe BHHMaHKHE OH 0OpaTHI
HAa YKPEIUICHHE KOHOMHPKH, CO3HAaHAS NPOAYKTHBHOIO CENBCKOIo
X03siicTBA H peMecell. (PHHAHCOBBIC M XO3AHCTBEHHBIE JYHKIIMH ro-
CyIapcTBa CTalA NPHOPHTETHBIMH ITO OTHOLIECHHIO K BOCHHEIM. B TO
xe ppeMa Kanuta cobpan cuner, yTo6n nobopoTe pa3boii 4 Ganam-
TH3M, KOTOPBIE BCETIA PACIIBETATOT TaM, [7le OAPHT CMYTa H ocnabne-
HA BIIACTE.

Hcnpa BHO MTATHTE HAJIOTH H OBHOBPEMEHHO YKPEIUIATE COOCTBEH-
HOE X03MHCTEO ORLTO HEBO3MOKHO, KOTIa MHOTHE IGPeBHH, KaK Iipa-
BH/I0 HauGonee GoraTeie, MOIBEPraMch CHCTEMAaTHUECKHM rpabekam
H HACHITHIQ CO CTOPOHBI PacI/IOTHENMXCH OaHOHTCKHX miack. Meany
Kamute notpebopanock He Tak YK MHOTO BPEMEHH, YTOOB HABSCTH B
cBOEeM KHAXKecTBe nopanok. Mocksa crana ogHuM M3 Haubolee TH-
XHX H 6€30MacHBIX PETMOHOB CPellH PYyCCKHX 3eMenb. Bexope B Mock-
By 13 Bnagnuupa nepenec cBoro emapxuio rnasa Pycckoi npaBocnas-
Hoil UEPKBH, TG OKa3a10 3aMETHOE NOJTHTHYECKOS H OYXOBHOE BITHA-
HHE Ha YKPEIUICHHE MOJIOJOr 0 rocy1apcTBa. 3aKOHOMEPHO, YTO CloAa
CTAJTH NepebUpPaTHCA TOPrOBLBI H PEMECIICHHHKH, a TAKKe KPeCThAHE
H3 COCCOHHX KHAXKCCTB. Oxpemuan 3KOHOMHKA IO3BOJIHIA CO3OaTh
CHJIBHYIO APMUIO H HAUYaTh MHPHOE, A 3aTeM W CHIOBOE MPOTHBOGOP-
crBo ¢ Opnoii, 3aKoHYUBIIeecs OKOHUATenbHOH Mobenoit B XV 8.

IMocne ocB0GOXKAEHNA OT TATAPCKOTO HIa YCKOPHIIOCH Pa3BUTHE
BHYTPEHHETO PHIHKA, UTO CONPOBOKAANCCH CO304HUEM OTHOCHTENE-
HO YCTOMUHBOIL AcHEXHON CHCTEMEL. B HOBBIX YCIIOBHAX BOCHHEIE H
Ipyrve pacxogsl TOCYJapcTBa MOCTENEHHO CTalM NPHOOPETATh Je-
HEXHBbIE POPMBL. ITO B CBOIO oUcpedb MOTpebOBANIO COOTBETCTBYIO-
mero npeofpa3oBaHuA H €ro JOXOA0B. ONHOBPEMEHHO MPOHCXOAN-
JIO HHTCHCHBHOE YKpPEIIICHHE NEHTPaNH30BaHHBIX Ha4da/l rocynap-
cTBeHHOI Bnact. He cpasy, HO Bee e yaanocs ohopMHpOBaTE 3¢-
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ekTHBHO PYHKIHOHHPYIOLIYIO BEPTHKANE 3AKOHOAATENBHOM, HCITION-
HATENBHOH U cyaeOHOM BIAcTH, B TOM YHCIE B cepe X03AHCTBEHHEIX
H JICHEKHLIX OTHOLICHHIA,

Hogeulif XxapakTep BIacTH ofecnevHBan HAREXHYIO 3allHTY Ipa-
HHL{ H [IO3BONIAN MMOAACPKUBATS YCTOHYUBLIH MOPAAOK BHYTPH MHO-
TOHALHOHANIBHOMH cTpaHbL ClleayeT NOTYEPKHYTD, YTO, IPHCOSTHHAL
K MOCKOBCKOMY KHSUKECTBY HOBBIE€ TEPPHTOPHH, B TOM YHCIIE Hace-
JIEHHBIC HECNABIHCKUMH HAPOIAMH, PYCCKUE BIIACTH HHKOTAA HE CTPe-
MMWIHCH IIPHTECHHTD, 2 TéM 0oJlee HCTPEOUTE MECTHBIC HAPOIHOCTH.
C HUMH, KaK IPABUJIO, YCTAHABIHBAHCE NOOPOCOCEACKHE OTHOMIE-
HH#%, 3 HALIMOHAIBHAA 3HATDH 3aHMMalA [IOTeTHOE MECTO CpeldH npH-
OnmmxenHol K 1apio 3NUTEL, ITO OGRACHANIOCE IPEXAE BCETO SKOHO-
MHYeCKHMH NpHIMHAMH: 3eMiIH Oprmo MHOTO, a DedunuT pabGoueii
CHJIBI OINYLLANCA ITOCTOAHHO. QOIHAKO COXPAHESHHE OTHOCHTENEHO Ca-
MOCTOATENBHEIX KPYIHEIX HALHOHANBHBIX CTPYKTYP CO3IABAJIO CBOH
npobneMBl B TOTCHIHAIIBHYIO BO3MOXKHOCTh BCIIBIIICK MECTHOTO Ce-
mapaTusMa. Hammune cHneHOH UEHTPanbHON BIIACTH CYLIECTBEHHO
CHHXKAJIO TAKYIO OIIACHOCTB.

®opMupoBaHue a0COMOTHOR MOHAPXHH 3aHAIO HECKOIBKO CTO-
neruii (XV ~ XVIII B8.) 1 npoxoauino nostanHo. CHavana noTpebo-
BaJIOCh NIPEOAONETh CAHIIKOM IIAPOKYIY CAMOCTOATEIBHOCTD, A HHOT-
Ia ¥ BpaxaeOGHOCTh BETHKHX H YASTbHBIX KHA3ei ¢ TOMOIIBIO IO~
MAaTuH, OeHer, yAoGHOTO ClTydas, 8 HepeIKO H CHIIbL. DTOT 3Tall 3aBep-
mHICS mpucocauucHueM kK Mockse Benukoro Hosropona (1478 r1.),
Teeperoro xHaxectpa (1485 r.) u Tlckopa (1510 r.). Tlapainensuo
TIPOHCXOIMI HHOI IO coaep anHuio ¥ Homee rHOKHi Mpoliece ocnad-
JICHHA M BRITECHCHHA ¢ KIIFOYEBBIX ITOCTOB B FOCYAApCTBE MONTyHE3a-
BHUCHMBIX U 3dHOCYMBBIX §OAp — NOTOMKOB ApeBHHX Baparos. M Ha
CMEHY IPHXOAMIHN IOMECTHBIE JBOPAHE, MOTYUHBIIHE 3eMIIIO OT LIapA
3a cBOIO CiTy*0y. EcrecTBEHHO, ¥TO HOBOE COCIIOBHE O1UIO Gonee 1mo-
KNAIHCTRIM H HENPHTA3ATEILHBIM,

B nepebie ronsl napcreobaiHa Meana 1V Gsuta cosgana boape-
xasa JlyMa — 1o CyLIeCTBY HOBOE FOCYAAPCTBEHHOE yupexkaceHHe. Ee
POnb B CHCTEME YIPABICHHA oNpelensnack dopMynoii; “Bemuiuit
rocyaaps ykasai, u Godpe mpuropopwik”. Unenb: JlyMbt HazHava-
JIMCh TOocyaapeM M3 6odp, okonsHUIMX (ocobo Gnu3kux niogeit). Co
BTOpOii mooBuHLL X VI B, B €€ COCTaB CTAIIH BXOAUTD JyMHBIE ABOPSAHE.

Hcnonsenne NpUHATHIX pEMIEHHil BOIIATANOCH HA COOTBETCTBY-
IOUIHe MPHKA3bL, KoTopsie B X VI — XVII BE, B SoNLmoM KONHYECTBE
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dopmmporannce Ra 6a3e ABOPUOBLIX CITy X0 KaKk AOBHIE CIICLIHATTH3H-
POBaHHBIE TOCYIapCTBEHHBIC yapexacHHA. YacTe n3 AuX — [loconsc-
knit, Paspaansiit (kagposwiii), [Tomectastit, Caetneiii, [Ipukas Tai-
HBIX ¢/l — BHIONHATH obmerocynapcTecHAbe ¢yHKOuH. pyrue
ciyx6Bl — mpHKa3sl bonbLIoi Ka3HLL, ACHEXHRIX COOpPOB, NeHEKHOMN
pa3fadH, CTPENEIKoro Xieba H T.4. — 3aHUMAJIMCh XO3AHCTBEHHRIMH
H PprAAHCOBBIMH BoTipocaMu. TpeTba rpyima (Crpenenkuit, [Tymkap-
cxuii, Pefirapcknii, Kasaumii npakaser) Benana sonpocamu apmuu, Pan
npuka3os —Cubupckuii, Kazanciwii, Manopoccuiickuit u ip. — obec-
TICTHBAJl B3aHMOeHCTBHE OEHTPA ¢ PETHOHAMH.

IIpakTHYeCKH KaXIad OTHOCHTENBHO 000C00ICHHAS TEPPUTOPHA
HaXOAWNIACh IO KOHTpONEeM Kakoro-nmubo npukasa. Eme ogna rpyn-
na npuka3os {boneuioro apopua, Konomennniif, ITocrepHusmii,
Jopunii, Coxonpuuani, Iapckas MacTepckas, 3010Thx H cepebps-
HBIX el H T.2.) 0OCIyXHBana Hy X sl napcKoit ceMp. Beiin Monac-
ToIpckuii, Kuuroneuatnuix peit, Smckoii, Pasz6oiiaiit 1 Xonomuii
npikaisl B 1690 r. Hx anmapart RacuuTeIBa 4,6 TEIC. yenobek. [Tpak-
THYECKAA AeATENBHOCTD IIPHKA30B KOOPIHHHPOBANACH H KORTPOIH-
poBanacek Bospckoit JyMoil, puiionasaBLieit 0 THOBpeMEHHO COBEINA-
TENbHYIO, YACTHYHO UCTIOTHATENBHYIO U cyaeOuble ¢pynkuun, Ee co-
CTaB NOCTOSHHO OOHOBNAJICA H PACITHPANICS.

TakumM obpazoM, yxe B XVII B, JOBOJIBHO 9€TKO MIPOABUIIHCE KOH-
TYPHI TOCYIAPCTBEHHOTO MexaHn2aMa GopMupyonieiica abcomoTHoil
BnacTy: mape — boapckaa dymMa — npHkaskl — BOeBoObl Ha MecTax.
Onxako, X0TA BIACTk Dapa yXke B TO BpeMs GOopMabHO HHKeM He OkLia
OorpaHHYeHa, €¢ HeMb3A enle Obno HalBaThk aGcomoTHoi. [na Toro
yTOOR! OHA OLINA JelCTBUTENLHO MONHOIH, HeoOXO0MUMO OLINO TOGHTE-
Cf BBICOKOT CTENEHH BHLIIONHEHHA BCEX YKA30B M JIPYTHX pellIeHHH
Oapi, T.e. JOCTHTHYTbh TOTO eMHHCTBA CloBa W Jena, 6¢3 KoToporo
HHKaKad BIACTh BOoOINe HE MOXKET Ha3HBaThCA BiIacThio. Ho and 3to-
ro Tpebyercs coOMIONaTL TPH YCIOBHA: BO-NIEPBBIX, PELICHHS AOIDK-
HBI OBITh 000CHOBAHHEIMH, PeaIbHEIMH; BO-BTOPRIX, He0OX0mHM Aeii-
CTBCHHBIH rocyIapCcTBeHHEIN MEXAHHIM HX PEATH3allHH, T.€. BBINOJ-
HEHH, H, B-TPETHUX, HY)XXHEI KBanudpuuuposaHHeie Kaapsl. Bee 31H
yenonua B X VI - XVII BB. HaxoAMINHCE B CTAIUK 3aPOXICHHA, B Ay~
IIeM CIy4ae — CTAHOBJICHHA.

INokasaTenbHO, 9TO HMEHHO B 3TOT NEPHOI PYCCKHE FOCYIAPH NIPH
PEIICHHH CIOXHEIX TpobieM ofpamanuch 3a NOMOIIBIO H HOAAEPkK-
KOfi K 3¢MCKHM ¢060paM — cB0e0GpasHbIM MHOTOCOCIOBHBIM cOOpa-
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HusAM. FIx Has3BIBAIIM TaKKe COBETAMH, HMEBIITHMH 3aKOHOCOBeINaTe -
Abi¢ GYHKIMN. 32 HETIOJTHEIX ABA CTONETHA OHH COGHpaNHCh OKoNo 60
pas. 3eMckue cobSopst oGcyxmxamu u npuHanu: Cyaebuuk (1550 r.),
eure 9epea roy — Crornap, CoGopuoe ynoxeHue (1649 r.), oTAenpHbIE
petlieHns O BOiHEe H Mupe, 0 GMHAHCOBBIX H roCyJapCTBECHHBIX pe-
¢dopmax. B 1565 r. 3emckwnii cobop nan cornacue Mpany I'posHoMYy Ha
BBEICHUE OMPHYHUHEL, B 1654 1. cOCTOANOCH pellieHHe O NMPUHATHH
Vkpannn B coctaB Poccuy, B ClToHBIX CHTYalMIX coGOopEl pelam
ponpocH 00 H3Gpauuu napeii, B ToM uncne Iletpa I » 1682 1, { 310
OBL1 MocneAunmii B Hateil ucropuu 3eMckuii coGop).

OnHO U3 MaBHBIX H MTOCTOAHHBIX CTPaTern4Yecknx HanpapieHHNH
TIONIHTHKH MOCKOBCKHX BITacTel 3aK/II04aJIoCk B TOM, 9TO0BI BeceMep-
HO COCOGCTBOBATE QLICTPOMY Pa3sBUTHIO H YKPEIUIEHHIO TIPOH3BO-
IOWTENBHBIX CHIT CTPaHEI, HCITONB3YA A 3TOTO Te GnaronpusTHLE
BO3MOXKHOCTH, KOTOPHIC OTKPEUIHCH ITOCIIC 3aBOCBAHHS HE3aBHCHMO-
CTH. Bo-TiepRHIX, JOBONBLHO 3HAYUTENLHLIC HANOTH ([IONTPHBHEI C
COXH), KOTOpHE Npexae Mockpa BHHYXA¢HA ObUIa BHIUIAYHBATE TA-
TapCKMM XaHaM, Teneph OCTABANNCH B PACHOPSIKEHMH KHA3A. Bo-BTO-
PHIX, 9eKaHKa cepeOpAHBIX MOHET CTANIA FOCYIapCTBECHHOM MpUBHIIE-
TMeH, YTO MO3BOJIHNO PEryNApHO MOAYYATHh KPYIHBIA IMUCCHOHHBIMH
nmoxon,. B-TpeTeHX, M 3TO [NIaBHOE, OXXHBIIEHHE TOPTOBRIH H peMeciieH-
HBIX IPOU3BOACTB COMPOBOKAANIOCH OOINM YKPEIJICHHEM 3KOHOMH-
KH H rocymapcTheHHoOl Ka3HEL.

Bospocmne ¢prHaHCOBBIE BO3MOXKHOCTH MOCYIAPCTBA MCHIONB30-
BAJTHCh I JAJIbHEHINEro yKperieHHA apMHI, CTPOHTENILCTBA 3aBO-
IOB [10 BEIIABKE METAIUIOB U NMPOU3BOJACTBA OPYXKHA, B TOM YHCTE
TIYIZEK, COOPYXEHN KAMeHHEIX cTeH Kpemnd, HOBEIX 30aHUMH W Xpa-
MOB. YT06H mepeHATh ONBIT H AOCTHXKEHHA €BpONEHCKHX CTpaH B
obnacTH NpOMBIUINIEHHOCTH H CTPOUTENLCTBA, FOCYIApCTBO CTAJIO
UMPOKO MPHINAUIATE KHOCTPAHHBIX MacTePOB WIS PYKOBOJCTBA pa-
G6otamu B Mockse.

Beicuieif Toukn ¢cpoero no3sHTUBHOTO Pa3BHTHA a6CONIOTHAY, T.C.
TIONIHAs, BNACTE MOHAPXA JOCTHITIA B NIEPHO] PaTHKALHEIX pedopm
Ilerpa Bennkoro. AGCoMOTHAS BNACTR NO3BOJIMNA CKOHLUEHTPHPO-
BATh 3HAYHTENIBHBIE PECYPCHI Ha KITIOYEBHIX HAMIPABNICHUAX PAIBHTHSA
CTpaHBI M OCYIIECTBHTD KPYMTHOMACIITAOHBIE IpeoOpa3zoBaHud oOime-
CTBA, CTPYKTYPHl HAPOOHOI'C XO34HCTBAa, APMHH, CHCTEMEI rocyaap-
CTBEHHOTO YNPABICHAA H KyNbTYpPbl. B IOBceIREBAYIO ACATCTBHOCTD
roCYJapCTBEHHBIX OPraHOB BHEAPAINCH JOCTHXEHNA 3aITaJHOM NIpaK-

37



Pasden I. Cospemennnii meredvemenm 1 e20 ocobiernocmu

THKA. B cxkaTEe CPOKHM YHANOCE 3HAYHTENEHO MOBBICATE Ka9eCTBO
OCHOBHBIX 3B€HBEB IOCYJAPCTBEHHO) MEXAHA3MA, YKPETIHTH 3KOHO-
MHYECKYIO0 MOIIE CTPaHBI M €€ BOEHHBIH noTenuman. PedopMupopan-
HEIE IETPOBCKHE apMHA H (10T, ONIHpaBIHHECA HA HOBYIO IPOMEIII-
JIEHAOCTE, MOGEMIUIA TPOTHBHAKA, HAXOOHBINEroCA HA YPOBHE 3anaj-
HOH UHBIIN3AIIME TeX neT, H “nmpopyGami oxao B Eppomny”.
ITo ynAumaTHBEe U Npu ¢HHAHCOBON MOANEPKKE rocyaAapcrba
6bUT0 MOCTPOcHO NpuMepHO 100 NPOMBINLICHHBIX MAHY(DAKTYP, 3a-
pojoB H dabpHK pasHOTO MPOdHNA, B TOM YHCIIE TPaXIAHCKOTO Ha-
3HaveHHA. ITo cymecTBy 3T0 03HAYaNI0 CO3AaHHE HOBOI na PoccHu
OTpac/iA HAPOAHOTO X034icTBa. 3aHOBO OBUIH BO3BEAEHBI MOPCKHE
TOPTHI B ApXaHIeIbCcKe, a 3aTeM B [TeTepOypre, nocTpoeHsl cyna Ans
Toproeoro ¢iota. HipomoxkeHa cHcTeMa KaHAIOR, COSAMHHBLINX Gac-
ceiiH Bonrn ¢ BanTuiickHM MopeM. 3a/10KeHBI HOBBIE NOPOIa, B TOM
yucne [Terepbypr Ha GonorneTix 6eperax Hessl. Boe aTo Tpebora-
JI0 OTPOMHBIX OEHEXHBIX pacxogos, H Ilerp kapaMHANBHO TlepecTpan-
BA€T NOCYIAPCTBEHHEIE (PHAAHCOBYIO, ACHEXKHYIO H HAJIOTOBYIO CHCTE-
MBI, OH 3aKIAABIBAST OCHOBEI MPO(PeCCHOHANLHOIC aNIAPaTa 3AKOHO-
JaTenbHOM, HCTIOMHUTEITbHOI H cyeOHOM BITACTH B [IEHTPE U HA MECTaX,
B rocynapcTBeHHo# ciykOe NOBBILICHHE B JOIDKHOCTH 3ABHCEIIO
Tenepb He OT SHATHOCTH NPOUCXOKAEHAA, 4 OT KaUeCTBA HAKOIUIEH-
HBIX 3HaHHii, ONBITA H JIMIHBIX ciocoGHOCTER odruepa WM YHHOB-
unxa, I{epkoss Gbina Takke NOOIMHEHA rOCYOapCTBY, ToUHEe — CBsi-
eHHoMY CHHOZY, KOTOPBIi BO3ITIABNIA 06ep-TIPOKYpOP, Ha3HAYEH-
Hemit [Terpom. Boapckyro JyMy mape ynpasgauia. Ee Mectro 3aHaIA
Bmwxasis kaHnenapas 1 [IpapurenscTeyroni CeHaT, BLINOTHABLIHIE
¢YHKIIHH Bapa BO BPEMS €10 OTRE3OOB H3 CTOJIHIOEL, 9TO CIIy9aoch
qacTo. BoT HecKkonbko MopydeHUit, KOTOPEIE 3AIMHCANT LAPE B CBOEM
VYxa3e ot 2 mapra 1711 I. 0 CO30aHAH ITOTO YUPERACHASN:
1, Cyn nMeThb HETHUEMEPHBIH, H HENPABEOHEIX CyOeH HAKA3BIBATh
OTHATHEM YeCTH H BCETO MMEHHA, TO X H a0eHHKaM Ja nocie-
IOyeT.

2. CMOTpETD BO BCeM IOCyIAapcTBe pacXoabl K HEeHYXHbIe, a 0coD-
JINBO HANPACHBIE, OTCTABHTB.

3. Hener kax BO3MOMXHO COOMPATD, IOHEKE JEHBIH CYTH APTEPHH
BOMHEL

4, JIpopsan coOpaTh MONOABIX s 3anmacy B obHOEpH!, 2 HanAmaye
TeX, KOTOPbIE CKPOKOTCA, CHICKATD. TAKOX THICAYTY YeIOBEK JIX0-
Jicii GOAPCKHX TPAMOTHEIX JUIA TOTO XK...
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Hpuroocene

IMpuka3m GBUIH YKPYITHEHB! H TPe0oOpazoBa el B KOJUIETHH. HacTp
H3 HHX TIO-TIPEXHEMY BHITOMHUTH OOIIHE TOCYAa PCTBCHHBIC QYHKIIHH —
Boennas H Apmupanteiickas koerud, MHocTpaHHbIx mef1, BoTunH-
Has, FOctum-konnernd, MnMaBHBI MaTHCTPAT, KOTOPOMY HANIPAMYIO,
MHHYA IyOEpHATOPOE U BOCBOM, NOAYHHAIHCH TOPOACKHE MarHCTpa-
THL ¥ pATYLIH. Paa konnernii penan BonpocaMu (PHHAHCOB, POMBILL-
NEHHOCTH H Toproeiy — KaMep-konerus, Ulratc-konTopa, Pepnzn-
oHHad, bepr-, Manydaktyp- 1 KoMMepu-koieruu.

PedopmMel rocanmiapaTta OBUTH TPOBEACHE B OCHOBHOM YK IOCTIe
TMonTasckoit 6ureel. Jo Toi nops [Tetp I He xoTeN, BUAHMO, TOMATH
€ro CTPYKTYPHI H MEHATHh KAAPHI, TAK KAK HE BIIOJTHE MPEACTABIILT,
YeM MX 2aMeHUTh, OH HCKA HOBBIE PEIIeHUA, 3KCIIEPHMEHTHPOBAN
HA OTAGIBHBIX Y9aCTKaX H TONBKO MOCHE BOcHHOH moGensl Hagan ob-
iee 0OHOBIICHYE TOCYAAPCTBCHHOR CHCTEMAI,

Ipeemunru [Merpa B X V111 B., coxpaHsis CO3TaHHEIC UM CTPYKTY-
Pbl FOCYAAPCTBEHHOM BIACTH, AOBOJIBHO 9aCTO M IPOU3BONILHO MEHA-
JIH MX Ha3BaHUs, B OCHOBHOM I TOTO, YTOOB! IO TAKMM NPEITOTOM
3AMEHHTD HX KaJIPBI HA THYHO MPEAaHHLIX CTABICHHHKOB. Tak, BMeC-
to TailiHo#l xaHuenspuu B 1726 r. 6611 co3naH BepxoBHBIA TaifHEBIR
COBET, KOTOPEIH mo3xe cMeHHNn KabunreT MuHucTpos. Ierp III yupe-
aun Ummepartopekuii coser, Exatepuna II ~ Coser npu Bricouai-
meM ABope M T.1. IIpaBHTeNBCTBYIOMMIE CeHAT MOCTENeHHD, HO TTOC-
JCAOBaTENBHO TPAHCHOPMUPOBAICH B BHICIONHA cyneOHEIH opraH.

Hogelii 3Tan pedopMHpoBaHNA reCyAapCTBEHAON CILy OBl Hayan-
ca B XIX B, HeoOX0oOHMOCThL KapIMHATBHBIX IEpeMeH B 3Tof OTBeT-
cTeeHHOH cepe 0OmecTBCHHOH H X034ABCTBEHHOM JKH3HH 9YBCTBOBA-
JH ¥ TIOHHMAJI JaKe B BEICIIEM JIUEIOHE YIIpaB/ieHUA cTpaHoii. B
3TOi CBA3H XapaKTepHa Mo3uIuA Anekcangpa I, koTophiii yxe B Ha-
yaJe BeKa MOpYYHII CBOSMY MOJIOIOMY COBETHHKY Muxanmy Cnepau-
CKOMY pa3paboTaTe 06myo KOHLENIMIO TaTHEHIIHK npeobpazopa-
Hull rocymapcrBeHHoro yerpoiictea Poccnu. Ceituac TpyaHo To9HO
pasrpaHN4YNTL aBTOPCTBO B BHIpabOTKE TaKoiH KOHHENUUH, CYTh KO-
Topoii CBOOMIIACE K COZNAHUIO TPEX CAMOCTOATENLHLIX IOACUCTEM
BJIACTH: 3aKoHomaTensHoi (JIymMa ¥ I'ocyaapcTeeHHBIN cOBeT), UCIION-
HATENLHOH (K abuHeT MHHUCTPOB H MECTHBIE OPTaHBI YIPABJICHHS), 4
TaKxe cyaeOHoH,

B TeueHMe HECKONBKHUX JICT 3TY KOHLISILIHIO, XOTA H B YPE3aHHOM
BHIeE, YIaJIOCh IIPETEOPHTD B KH3HDb. I3 3aKOHOAATENBHEBIX OPraHOB
Gvu1 co3nal mumks IN'ocynapcTBeHHEIH COBET, KOTOPEIH paccMATPUEAT
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Pazden I. CospeMetiblii MeHEONCMEH 1 €20 OCODEHNOCIH

MPOEKTH! 3aKOHOB, Npexe YeM OHH [TONafaad Hapio HAa YTREpAKAC-
Hue. Popmupopanne JlyMEl ORIIO OTNIOXKEHO I10YTH HA CTOJIETHE.
Unennl 'occoBeTa Ha3HAYAMHCH HMIICPATOPOM B3 YHCTA BBICLICH apy-
CTOKPATHH, BOCHAYaNlbHUKOB H aJMHHHCTpaTOPOB. Beero ux Hacun-
THBANOCH OT 20 mo 40 genosek. OHH OBUIH CrPpYNITHPOBAHD B YETHIPE
aenaprameHTa: I0pugwaecknii, Boennsrid, [en rpaXxJaHCKHX H Iy-
XOBHEIX, a Taxke [ocyaapcreeHHo skoHoMHEH, [ocmenumii aanuMan-
¢ BOTIPOCAMH NMPOMBILUICHHOCTH, TOPTOBIH, (PHHAHCOB, Ka3Haveh-
CTBa, CYETOB H HAYKH.

B 1802 r. nocne oGpa3oBaHusa MUHHUCTEpCTB 0BT cO30aH KoMuTteT
MHHUCTPOB. MHHUCTPEI TaKXe HAZHAYAIUCh HMIIEPATOPOM B OBITH
OTBETCTRE¢HHHI TONBKO Nepen HUM. B cocras KoMHTETa IO TOIDKHOC-
TH BXOAWTH NIpeACeAaTeNH AenapTaMeHTo ['occoBera. 3ByIHT CONHA-
HO, OJHAKO HET OCHOBaHHII CUMTATh KOMUTET MHAHCTPOB IMABHBIM
HCMIOJHUTEIbHBIM OpraHoM cTpanbl. CKopee 5To 6k ocoboro poaa
KNy0 y3KOro Kpyra HOBEPEHHBIX JIMI K3 BHCUICH aAIMHHHCTPALHH
crpastL 1o yeTaHOBICHHOMY NOPAAKY KaX A6 MHHHCTP, TIPEKAE HYeM
HaNpaBUTL CBOH JOKNAA TOcyAapio, JO/KeH OBLT mMpegBapUTENLHO
03HAKOMHTH ¢ HHM CBOHX KoJLTer, o6CyauTh ero B KOMUTETE, ydecTb
3aMedaHus U HIIL TOTAa MepefaBaTe RasepX. Tak, B KoMuTeTe 650mu
PAcCMOTPEHBI POCIIMCH NOCYIAPCTBEHHBIX HOXONOB H PACXOAOB HA
1803 — 1806 rr. 3aech 3aCymHBATHCh OTIeTH MUHHCTEpCTB. KoMu-
TeT paspelan HEKOTOPHIE aCCHIHOBAHHA 33 CHET KalHbBI, YTBEPKIAT
INTAThl OTACNbHBIX YUPEKACHHMH, paccMaTpuBal O6anaHCel rocynap-
CTBCHHBIX 6aHKOB M Ap. I ocysape HHOIDa CISOHANILHO HA3HAYA] ero
3acefaHne, 9T00B MOCOBETOBATRCSA MO Pa3HBIM BOMIPOCAM YTIPaBIIe-
HHSA CTPaHOH ¢ YMHBIMH U ONBITHBIMH T'OCYJAPCTBEHHEIMH JeATE/A-
MH. OaHako GHIBANO H TaK, YTO 3TOT OPraH rofaMH He cobHpaca
BoOOIIE, 3 MHHHCTEPCTBA KaK HH B 9eM He OnBaNio paboTanH, momy-
Yas 330aHHA HETIOCPEACTBEHHO OT FOCYAApA U OTHHTLIBAACH TONBKO
nepea HHM. Ocobenno 3aMeTHO posTeE KoMHTeTa CHH3ITACE (KAK H POITL
Toccomera) ¢ 1826 r., mocne Toro kak Huxonait I pe3ko pacimupun
nomaoMoyKa CobereenHol Ero BenuvecTsa kanuenaphy. DaxTHYeC-
KH 7Ta KaHUEIApHUA NIPEBpaTIach B IEHTPAIbHBIA OpPraH YNpaBieH!
CTpaHoil. 3ech CTanH FOTOBUTE [TPOCKTHI 3AKOHOB H YKA30B, BaIaTh Ha-
3HAYCHUEM H YBOJIBHEHHEM BEICIIIHX YHHOBHHKOR, 00paImas ocofoe BHH-
Manue Ha 60pnly ¢ yrpo3oi rocyapCTBEHHBIX OPSCTYILICHHIH.

B Haugane cronerus Bcero 6e1N0 CO3AAHO BOCEMb MHHHCTCDCTB:
BOCHHOE, MOPCKHX CHIT, HHOCTPAHHBIX Jic1, FOCTHIYMH, BHYTPEHHUX JI¢]l,
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ITpunowcene

(UHAHCOB, KOMMEPLIMH H HApOAHOTO NMpoceeiieHua. HoBumu cpenn
HHX IO CYecTRY OBITH ABA — BHY TPEHHHX Jei » npoceeienus, Kpo-
Me 33834 O HOAACPKAHUIO ODILETO NOPAIKa B CTpaHe Ha MHHHCTEp-
CTBO BHYTPEHHHX J€JI BOINOXMIH TAKXKe O0A3aHHOCTH IO yNpapiie-
HHIO TOCYI@pCTREHHOH NPOMBIIUIEHHOCTLIO H CTPOHTENBCTBOM. Mu-
HMCTEPCTBO HAPOAHOTC MPCCRELICHHA KPOME CBOMX HEITOCPEACTBEH-
HBIX QYHKIMI 3aHHMANOCh IOATOTOBKOH KAApOB s roCYA2pCTBEH-
HO#l cITyiObL. B ero BeIcHHK HAXOMHITHCD TaK)Ke Axa.ueuna HAYK, YHH-
BEPCHTETEL, IPYTHE YueOHEBIE 3aBeIeHNA.

Toraamnee MHHHCTEPCTEO PHHAHCOB C MOJHLIM OCHOBAHHEM
MOXHO Ha3BaTh MEHHCTEPCTBOM 3KOHOMHKH, HACTONBKO HMIMPOKK
ObUTH €ro NOTHOMOYHS B OTBETCTBEHHOCTD 33 COCTOSHHE H pa3BHTHE
BCEr0 HapomHoro xos3saiictea. EMy noguuusmuck Bepr-xonnerus (B
1806 r. nepeMMeHOBaHA B IETAPTAMENHT ), ACCHTHAIIMOHHBIH U APYTHE
rocyaapcTBeHHble OaHKH, JlecHol AemapTaMeHT, MOHETHOS AENO, 00-
POHHBIE CTATHH, XO3AHCTBEHHOE YIIPARJICHHE Ka3¢HHBIX 3¢MENTb H KMe-
HHI, Ka3eHHBIE NAATH 0 BUHHLIM TTIOAPATAM H OTKYNaM H Boolime
“no BceM AenaM, 10 YMHOXEHUSA FOCYAapCTBEHHEBIX AOXOAOB H 4CCHT-
HOBAaHHA CYMM KacaromHMca”,

O043aHHOCTH, BO3NIOXEHHbIE HA MHHHCTEPCTBO PHHAHCOB, BO
MHOTQ Pa3 IPEBBIIIANH Er'0 BO3MONKHOCTH, €CITH yuecTh, 4To B 1802 T,
B €r0 WITaTe YHCIUNOCH BCero 39 cCOTPYIHHKOR ¢ ACCHTHOBaHNEM HA
HX coepkanne 52,3 Toic. py0. B rof. XoT4 xanopaHbe DHITO JOCTA-
TOYHO BBICOKHMM (B cpeHeM 112 pyd. Ha 4enoBeka B MecALy), OMHAKO
HHKOMY IO CHX TIOp He yAaBanoch 0O0BATH HeoGBATHOE. [To3TOMY
MunncTepeTBO GHHAHCOB B IEPBLIEC ASCATHICTHSA CBOeit DeATeIBHOC-
TH COCPESAOTOUYHIIO BHHMaHHE H CHJIbI B OCHOBHOM Ha TOM, 4TOOLI
BOBPEMSA FOTOBUTD POCTIHCH TOCYAaPCTBEHHBIX JIOXO0/I0B H PACXOAOB
Ha clienyiowmii rof, JecTKO KOHTPOIMPOBaTh 3aTPaTsl H HAXOAHTH He-
TOYHHKR NOCTYIUICHHA JOTIOJIHHTENBHBIX ACHEKHBIX CPE/ICTR B Ka3Hy.

B 1810 r., wcniomnmb3ys KOPOTKYIO NEPEABILIKY MEXTY BOHHAMM, Obin
OCYILIECTRIIEH BTOPOI 5Tan pedopMUPCBaHHA roCyJapCTBEHHOM CHCTE-
MBI HYHCII0 MUHHCTEPCTB H BSIOMCTB ObU1o yBemaueHo ¢ 8 ao 12, Tone-
BHHE K3 HHUX NOPYYHITH 3aHHMATRCA XO3MACTBEHHBIMH B (PHHAHCOBHI-
MH Bonpocamu — MBJ, duRances, I'ocylapcTBeHHOMY KazHAYeCTBY,
BemoMCTRY peBHIHM rOCYIAPCTREHHBIX CHETOB (FOCKOHTPONIO), HAYKK
H ITPOCBEILICHHA, [ TaBHOMY YIpaBicHRIO MyTeil cooliieHH.

B MuHucTepcTRe BHYTPEHHHX A OCTAIHCH 3aBOACKAS IPOMBILLI-
JIEHHOCTB K BHYTPEHHAA TOProBid, B MUHNCTEpCTBE MAHAHCOB — BOS
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Pasoen 1. Cospementviil MengodCMenm u 2o ocobentocni

XO3SHCTBEHHEIC 3BCHBA, ONPENSTAIONTHE NOCTYIVIEHHE rOCYIapCTBEH-
HBIX JOXOO0B: YNIpaBJIcAHE MOCHMYIICCTBOM, BHELLHAN TOPTOBIIA, A€
TOpHBIE H CONAHBIE, 3aBeAOBAHHE Ka3eHHBIMH KPeCThAHAMHK, COOPEI H
HAJIOTH BCEX BHIIOB, JOXOALI TOPOACE K 3EMCTB, A0 MOHETHOE H IIp.

TocymapcTBeHHBIE CTPYKTYPHI, chopMupoBaBmueca B 1802 -
1810 rr., 6¢3 KakHX-THGO CYMECTBEHHBIX H3MCHCHHIE QYHKIMOHHPO-
BaJIH C [lepeMeHHbIM yonexoM Ao Hadana XX B. [locreneHHo akTuBH-
3MPOBANAch POJIb MEHHCTEPCTB KaK OpraHOB UEHTPATH3OBAHHOIO
PErYIHPOBAHNA H yNpaBlIeHHS SKOHOMHKOHR, ocobenHo MuHKcTep-
cTBa (PHHAHCOB, KOTOPOE, HECMOTPA Ha TO YTO H3 HETC BRIICITHIOCH
CAMOCTOATENbHOE MHHKCTEPCTBO TOPrOBAH M TPOMBIIIIEHHOCTH,
OCTaBaJIOCh NIO CBOMM CHATETHYIECKHM (hyAKIIMAM H 3HaYCHHIO MHAH-
CTEPCTBOM SKOHOMHKH. OHO CTan0 IMABHEIM HHBECTOPOM B IpaHaH-
03HOE CTPOHTENBCTBO KEJIE3HBIX AOPOT H CPEACTB CBA3H, YTO NpaKTH-
YyecKH MPHBENC K HX HALHOHATTH3ALIHH.

Hukounaii I pesko ycHmHn NOTUTHYECKHE, B TOM THCIIE IOTHIEHC-
Kue, QYHKIMH rocyaapcTBeHHOM clnyx0bl, YTO B KORCYHOM CYETe JATC
IOBOIIbHO COMHHTENbHEIE Pe3yNbTaThl, Anekcanap II npuerponn k
roCyAapCTBEHHOH MAIIHHE 3EMCKYIO OIPHCTPOHKY, YKPAalICHHYIO 31¢-
MEHTaMH JEMOKPATHH, TPOBEJI BAXHBIE CYASORYIO H BOCHHYIO pedop-
Mbl, HO CaAM TPAarnYecKH MONan moa KONeco KCTOPHH, KaTHBLIeECH N0
HHEpPLHH..,

Anexcannp III passepHyn KOHTppedhOPMBI, KOTOPbIE YKe HHIero
HE¢ MOTIH H3MeHNHTb, Ero npeemuunky, Hukonalo Il, prinana caMas
TSOKENAA OOJA: OH CTAJ CRHACTENIEM H HENMOCPSACTBEHHLIM YYaCTHH-
KOM CHAYaJIa OCTPOTe KPH3KCa, a 3aTEM NONHOH KaTacTpodbl Tpex-
COTNETHEre caMmoaepkasua AoMa Pomanopbix. YyBCTBYd HEMHHYE-
MOCTDb Pa3BA3KH, OR MBITAICA 3aAcpKaTh ¢¢ MOObIMH CPEACTBaMH,
HA9YHMHAA OT PaccTpena TOMMOL H KOHYas 3ano30allbIMH, HEMOCHeno-
BaTeNbHBLIMH YCTYIIKAMH, B TOM YHCIIE KPeCThIHCKOM pedopMoii Cro-
NBUITHAA B co3maHHeM ocylapcTBeHHOH AyMBI, KOTOPYIO OH ycnen
JBAXILL Pa30THATD.

KOHTPOJIBHBIE BOITPOCH

1. B xaxux gopmax ¢ zocydapemeennom menedxcmenme 6 Poccuu covema-
AUCH IEROEHII YEHMPINUIayil 4 OEMOKDAnRadyy ynpaenenun?
2. Kaxum obpazom u novemy & Jpeeneti Pycu covemanics opuet 2opodcko-

20 COMOYNPABAEHUR U HENNIPARUSOEOHROL KHANCECK O anachiu?
3. B Kaxux usMenmoujuxca GopMmax cyuecnieosany Wi NpOmaNcen aceil
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Hpusoocewne

poccidickoli UCMOPL MpL GeMGI BRACTING. IAKONOOTMERLHAR, UCNORNUMERbRAR U
cydebruan?

4. Kaxyw pone 8 Kpoco-KymsmypHaLx 83aumodeiicmeunx cmpykmyp enacm 8
Hpesreti Pycu cozpana IMpasocrasnan yeproes?

5. Karue onackocmu mauna & cebe cucmeMa yoeabnsix Knaxcecms i dpobiae-
KuRs nacredyemsix yoenos? Kaxue ananozius uz cospeMernoi uemopii noomeepic-
dmom onacHocmb pasipobRenun 2ocyoapemea?

6. 3a cuem Kaxux ynpasRenuecKux axmopos yoaeanocs COXPAHIMY yERoCm-
HOCHIb 20CY0aPCMEa NP ROCIMOAHNOR SRCHANCUN 1 RPUCOeOUNENII Meppumopwli ¢
HHBEMU KYTISMYPOLL, ROHUORARBHELM COCINABOM, YPOSHEM INOHOMUMECKO20 PAIGUIMIR
# YRpaaBERYecKuUMY Mpaduyurnmu?

7. Kax modicro oyenwums 3@pdexmusnocmo socydapemeeinotl cryicha Korya
XVIH ¢., k0200 HlCREHHOCITID ARNAPAMT NPURASOE COCTMAdAAna 4,6 muic. verogex?
Kax amo wucno Moxcno coomuecniu ¢ nacenenuem Poccuu? Kaxoso npumeproe co-
OMHOUERUE 20CYIGPCINEEHHBIX CRYICAUSUX YEHMIPARBHYIX OP2AROE GRACIIU U HECEr
REHUA cmpawsl 8 cogpemenncti Poccuu?

8. Kax MONCHO HPOXOMMERIUPOSamb Hucaennocmy Munucmepemaa unane
coe ¢ Havane XIX 6. (46 venrogex)}?

9. [ouemy g0 epema pegpopm Iempa I nompeboeanocs peaxe younums yenm-
pamzayuro engemu?



Pasneall
CTPATETMYECKHH MEHE/DKMEHT

Tnasa 1
Y¥MIPARITEHHE PAZBUTHEM

Cywrocms paszsumus. Qcobenrocmuy
ynpasaernus pazgumuem. Imo maxoe cmpamezus

CyImHocTs pa3BRTHA

Pazeumite — 310 ABIKEHUS BOEPeS, POPMHPOBAHHE HOBBIX LIEJCH,
CTaHOBIIEHHE HOBBIX CHCTEMHBIX, CTPYKTYPHBIX XapaKTepUCTHK, Pas-
BHTHE O3HAYAET POCT, PACIIHPEHNE, YTyqIIeHHE, COBEPIICHCTBOBAHME,

PazpuBaoTca BCE COHANBHO-3KOHOMHRYECKHE COBEKTHI: KOMMED-
yecKHE (PHPMBI, HCKOMMEPYSCKHE OpraHN3aluH, OpPraHel rocygap-
CTBEHHOT'O YIIPABIIEHHS, aCCOLMALTHH, PETHOHBI, ropola, rocyIapcTaa,
TEPPUTOPHH, OTPACIH, Chepbl AeaTenbHOCTH. TIogaBNAIOmad YacTh
BCEX COUHAIBHO-9KOHOMHYECKHX O0OBEKTOB PASBHBACTCA BO BPEMEHH.

Pa3pHTHE — 3TO H3MCHCHHE, CBA3AHHOE ¢ BOSHHKHOBCHHEM Kaue-
CTBEHHO HOBOIO cocTosHHA. JIio6oii 00eKT MoxeT mpuoGpecTy HO-
BbIE YePTHI B TEXHHYECKOM, IKOHOMHYECKOM, COLIHANBHOM, PH3HONO-
THYeCKOM, PyHKITHOHAINbHOM, 3CTETHYECKOM, DKOJOTHYCCKOM PUTH
moOoM apyroM cMeicne. HoBoe MOKET MPOABNATLCA B YCHICHHH
HMEIOIMXCA HITH B TOCTPOEHHH HOBBIX CTPYKTYPHEIX cBsizeii, CTpyk-
TYpHAS IepecTpofika, 00HApYRHBAIOINASL HOBOE CBOHCTBO, YacTO CTa-
HOBHTCA BeAyIHM KPATEPAEM pa3BUTUA o0beKTa YIpaBICHHA.

PassuTHe Beerna HMeeT HAPABIIEHHOCTb, ONPEACIEMYIO HISTBIO
HIu cHeTeMoit Leneit. ECiy 3Ta HanpaBleHHOCTh MONMOXHTENIBHAA,
COLIHATBHO MOJIE3HASA, TO TOBOPAT O MPOTPecce; eCiIH OHA OTPHLATENb-
Hasd, TO 3TO perpecc WM Jerpagamua, Pazeutie dupM, ocpranuzaiuii,
CTPaH H PErHOHOB BCETHA NMPENNMONIATAET ONPEASICHHYIO LETb N
HECKOJIBKO LeNei.

TepMuH “pa3BuTHe” YACTO YNIOTPeOAACTCH B CNenyOIIHX COYeTa-
HHAX: pa3BuTHe GUPMEIL, PAa3BHTHE OPraHU3aliHy, pa3BUTHE PETHOHA,
ropoja, CoOlMaNBHO-3KOHOMHYecKoe pa3pnTie Poccun (win apyroit
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Faaea 1, Ynpaesenue passurues

crpaHlsl). [IporpeccHBHOE H3IMEHEHHE B IKOHOMHYECKOH cepe MOXKET
OBITh KOIHYECTBCHHLIM, TOTHA FOBOPAT 00 IKOHOMUMECKOM POCTE.
OHo MOXeT GBITh KAYECTBEHHBIM, H TOTHA TOBOPAT O CTPYKTYPHBIX
M3MEHEHHAX, WIH 00 WIMEHEHNH COAEPIKAHHA PAIBATHA, WJTH O NPU-
0o0peTeHHH 00HEKTOM YNIpaBIIeHHA HOBBIX XapakTepHcTHK. Hapagy ¢
4KUCTO IXOHOMHUCCKHMH XapaKTEPHCTHKAMH HEPEIKO PacCMaTpHBa-
K0T collHaibHEIE MTAPAMETPH pa3BATHA. Boliee Toro, colnanpHble Xa-
PAXTEPUCTHKH JABHO YXE CTaN¥ IIOJHONPABHEIMH IOKAIATEIIAMM,
OLICHHBAIOUIHMH CTENMEHb Pa3BHTHA MoGoii cTpaHkbl, T060ro peruo-
Ha, ropoaa sy pafoHa.

Ve Ha pyGexe XVII—XVIII BB. Ob1n0 0TMEICHO YCKOPEHHE He-
TOPHYECKOTO NPOLIECCa M TEMIIOB COLKATLHO-3XOHOMHYECKHX 1Ipeob-
paszopanHii. OcobeHHO APKO YCKOPEHHE COLIMATIBHO-3KOHOMHYECKOTO
pa3BUTHNA OopraHu3alMil, CTpan ¥ coodiecTs npogpnserca B XX B.
YBeMUHBACTCA CKOPOCTh pacnpocTpaHeHus HHpopMaiiu, GopMu-
PYIOTCA HOBBI® COLHAIBHO-3KOHOMUYECKHE CBA3H, BpeMA “CKHMACT-
CA” ~ COOTBETCTBEHHO TEMITAI COLMANBHO-3KOHOMBYECKOI'O PA3BHTHSA
ypeninquBaiorca. Ha pybGexe XX u XXI BB. CTpaHBl ¥ HAPOAb:, KOM-
TIZHWH W OPTaHH3ALIH, JIHAEPH! H MeHEDKePh! CTAIKHBAIOTCA C pac-
Tyuiel HeoOXOEHMOCTBEIO CAMOOGHOBIICHNS H YCKOPEHHOTO Pa3BHTHA,
TaK KaK TEMITbl HAYYHO-TEXHHYECKOTO H COLIHA/IBHOIO IPOTPECCA pO-
JOIDKAIOT YekopaTeea, Heyxnonnoe obHoBnenHe mupa Tpebyer or
mionei cOBCTBEHHOTO MOCTOAHHOrO PajBHTHA, YTOORI YCIEBAaTh 3a
BEYHO YCKOPAIOL[HWMCA NIOTOKOM HOBOTO,

OcofennocTH yNpaBieHAS pa3BHTHEM

YnpaejaeHue pa3BaTHEM JTIOG0TO 00BEKTA BEIIEIACTCA B OTHOCH-
TeJIbHO CAMOCTOATENIbHEIE NEHCTEBHA M OTIIMYACTCA OT YNpPaBIeHHA
byukunonnposanueM. Tak, HanpuMep, O CBOEMY COREPKAHHIO pa3-
MHYATOTCH:

¢ ynpaenesne GyHKUHOHHPOBaHHEM GHPMBI H YIPaBlICHHE pa3-
BUTHEM QHPMEL;

+ ynpapieHHe $YHKIHOHHPOBAHHEM YHHBEPCHTETA H YNpPABIe-
HHUE pa3BUTHEM YHHBCPCHTETA;

» ynpasienne (yHKINOHUPOBAHHEM PETHOHA U YIIPaBIeHHe pa3-
BUTHEM PErHOHA.

Bonee Toro, B paMKax YNpaBieHHS KauIbIM M3 YNOMAHYTHIX
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OGBEKTOB MOXKHO BHISNTh Goflee Mellkue O6BEKTH, YpaBlieHHe
KOTOPBIMH BHOBb Pa3AefcTCK HA yNpaRileHHe (PYHKIHOHUPOBRHHEM
H pasBHTHEM: .

¢ B paMKax (pHpPMEI — YyOpapIeHHe HYHKITHOHAPOBAHHEM MIPOH3-
BOACTBA (AHCNETUYSPH3ALHA, YIPABACHHE 3a[IacAMH, YIIPABJICHAE Ma-
TCPHANTBHBIMH NMOTOKAMH, TEXHOJIOTHYCCKHI KOHTPONb H Np.) B
yNpaBli¢HHe Pa3BHTHEM HPOW3BOACTBA {TEXHHYECKOE NIEPEBOOPYXKe-
HHE, BHEAPEHNE HOBHIX TEXHOJIOTHiA, OCBOEHHE IPON3BOACTBA HOBBIX
H3IeTHit);

¢ B paMKaXx By3a — yNpapicHHe GYHKIHOHHPOBAHHEM YYeOHOTO
nporecca (PACIMCAaHNE, YIIPaBiieHHe ay AMTOPHAIM GOHIOM, KOHTPOIb
NOCEIIAEMOCTH) H YIPaBJIeHHE pa3BHTHEM ydeOHOro mpouecca (co-
3JaHHe HOBBIX YUEOHBIX KYPCOB, MOBHILICHHE KBAIMPHKALHA NPero-
IapaTetedi, BHSAPCHUE HOBBIX TEXHHUSCKHX CPEACTE 06YUCHHA);

+ B pPaMKax PeTHOHA HIIH TOpOa — YIpaRnenne GpyHKUHOAHPOBA-
HHEM PETHOHANBHBIX H TOPOACKHX CIYXKO, JXKHUIAIIHO-KOMMYHATBHO-
IO X038CTRA, CHCTEMBI COLHAJIBHO 3aIHTEL HACCICHHA, HAJIOMOBRIX
CITyX0 pPErvoHa W yhnpaplieHHe Pa3sBHTHEM PErHOHa (MpUBIEYEHUE
HOBBIX BHIOB OH3HECA, pacIMpeHHe a3poropTa, PA3BHTHE TEIEKOM-
MYHHKaIlHif, moagepikka Majioro Ou3Heca, pa3sBHTHE YUPSKIACHHIR
3IpaBoOXpaHeHHa H 0Opa30BaHMA, Pa3BHTHE PeTHOHAIBHBIX PHHAH-
COBLIX YUpexneHHH H 11p.).

B nocTosHHO MEHAIOINMXCA YCIOBHAX COBPEMEHHOr0O MUpa opra-
HU3ALHH BEIHYXJCHK Pa3BHMBATHCA, H 3TO Pa3BHTHE CTAHOBHTCA HE
TOABKOQ CIICACTBHEM €CTECTBCHHOM 3BOMIOLHE, HO H PE3YIBTATOM Le-
ICHANPABICHHBIX YCHIHH HX pykoBogHTeNed. B cOOTHOmeHHH “YII-
‘PaBIeHue PYHKUHOHNPOBAHWEM — YIIPARIEHHE PAa3BUTHEM” BCe H0Mb-
10HH yASNBHBIN Bec NPHOOpeTacT YIPAaBICHHE pa3BiuTHEM. B cBA3H ¢
3THM MEHAETCA M COAepKaHHe YIIPABICHUCCKOM JEATENBHOCTH, OHO
B MeHbIlefi cTeneHH HANPABieHO HA ARMHHHCTPHPOBaHNE, a B 50b-
meil Mepe — Ha npeolpa3oBannd. PoxkgaeTcs HOBEIA THIT THAEPOB,
KOTOpEIe He MPOCTO YIMPABIAIOT TeM OOBEKTOM, KOTOPBIH HM Joc-
TAICA B HACHENCTBO, 4 TPAHCHOPMHPYIOT OOBEKT YTIPABICHHSA, CAMH
OIHOBPSMEHHO MEHAACH H 00yUaACh H CTHMYJHPYA MOCTOAHHOE 00Y-
YeHHE H MOBBIMICHNES TBOPYCSCKOH aKTHBHOCTH CBOETO NIEpPCOHANa,

YipasncHHe pa3sBHTHEM BKIHOYAET B cc0A MOOXONBI K ANIOBOIR
KH3IHH B YCIIOBHAX, KOTA NEPEMEHBI, YCIICXH H HEYAAYH IPOXOIAT
Bee Horee OBICTpo#H Yepenoit. OCHOBHBIE COCTABISIONINE YIIPABICHHA
pa3BUTHEM — 3T0 GOPMHPOBAHHC BHICHHA, BHIABICHHE 1IeNC M 3a-
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a4, onpeneficHHE CTPATeTHH, pa3paboTka IIAHOB Pa3BUTHA, YCTa-
HORJIEHHE COOTBETCTBYIOUIECTO JINGEpCThA.

JTro6y10 opraHM3aliio MOXKHO MIPEACTABHTE Kak NyYOK YMeHHId,
HABBIKOB, KBaTHQHKALHH H KOMIICTEHTHOCTH, M 3TOT NYy4OK Npex/e
BCETO JOIDKEH ObITH HANIPabJeH Ha pa3BUTHE OpraHH3amin.

MeHemXMEHT Pa3BHTHA B OTIIHIHE OT MEHeIKMEHTA (YHKIHOHH-
pOBAHHA HMEET B 1IC/IOM HEPYTHHHBIH XapakTep, GOJIbINE OCHOBHIBA~
€TCs Ha TBOpYECTBe. MeHeIKMEHT pasBHUTHA B 00A3aTeNbHOM NOPAL-
Ke YIHTBIBAET MEHSIOUTHECH BHENIHHE YCAOBHA, TOCTOSHHO OPHEHTH-

. pyercd Ha LieM pa3BHTHA M HMeeT cTpaTernyeckuit xapaxrep. Me-
HEJDKMEHT PA3BHTHSA — OPraHUYecKas H HeOTheMIeMas YacTh yIpas-
JeHHA TOOBIM OOBEKTOM, B TO e BpeMa 000co0IIcHHasA H OTHOCH-
TEJILHO CAMOCTOSTENBHAA.

MeHeZXMEHT Pa3BHTHS NMPOABIACTCA B PA3IMYHBIX (OPMaAX, B
Y3CTHOCTH B CTPATETHHECKOM MIAHHPOBAHUH, Pa3BUTHH KYABTYDSI
OpraHH3alldM, OPTraHHU3AIMOHHOM Pa3BUTHH, MOHUTOPHHTE, 4 TAKKe
B KOHKPETHBIX TEXHOJIOTHAX MEHEIKMEHTA, TAKHX, Kak OH3HeC-IUIa-
HHpOBaHHE, FPYNMHI XayecTBa U ap. OcHOBHOM GOpMOI, B KOTOPOIi
PEATA3YETCA MEHEIXKMEHT Pa3BHTHA, ABJIACTCH CTPATETHYSCKOE TLIA-

HHPOBAHHE.

Yro Taxoe crpaTerns

CnoBo “cTpaTerns” MPOUCXOMUT OT FPedecKoro “crpaTeroc”, uro
o3HAaMacT “HeKyceTeo reHepana”, IlonaTne crparerum Heper Havazo
B BOEHHOM MCHCIDKMEHTE, I'IC YETKO PA3OenacTCd “HCK}’W[‘BO reHe-
panma” H “HCKyccTBO JNieliTeHaHTa”. B MCKYCCTBO reHepalia BXOAMT
onpeneneHne o0mero waHa KAMOAHAH HIIH CpakeHNA, BRICTpaHBA-
HHE MOCIeNOBATENBHOCTH YKPYIHCHHBIX AciicThuil, BhINCICHHe Ha-
MpaBNeHui MIABHOTO yaapa, pacnpeneieHHe OCHOBHBIX CHI IO ¢pOH-
T¥, pa3paboTka BO3MOXKHBIX BADHAHTOB H CLieHapueB cpaxeHuid. Jleli-
TEHaHT 3aDOTHTCA O TAKTHKE: KaK HAWTyIIIHM 00pa30oM BHOIHHTD
nonydeHHbIH MPHKA3 H KAK B CBA3M C 3THM 00eCTieTHTE BHITONHEHHE
noCTaBlIeHHABIX 3a0ad H BS&I‘IMOIICI‘:ICTBHB CBOMX MOMUHHEHHBIX.

B cOBpEMEHHOM MEHEIUKMEHTE TaK XK€ MOXHO BBIEIHTh CTPATe-
rYecKkHe ¥ TaKTHUYecKHue acTleKkThl. K BompocaM CcTpaTerni MoXXHO
OTHECTH, B YACTHOCTH, CIHCIYIOMHE:

» KaKOBHI LIEJIM OpraHH3anHy;
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¢ KAKOBBI OCHOBHSIC BHABI AeATENEHOCTH opraHH3al(Hi H Hanpap-
niexine “rIaBHoroO yaapa”;

® KTO SBJIMIOTCA COIDZHHKAMH U MPOTUBHHKAMH,

® B YeM COCTOAT COOCTBEHHBIE NIPEAMYIIECTBA H KaK HX ClEAYeT
HCNONE30BATD.

B To xe BpeMa B nponecce ynpasieHua Mi0Go# opraruzaniei noer
MOUCK OTBETOB U HA TAKTHYSCKHE BOMPOCHI:

nopAAoK HaliMa Ha paboTy COTPYOHHKOR;

TeXHONOrHA 0GOPOTA JOKYMEHTOB;

RpOoLEenypbI B3aHMOIeHCTBHA ¢ NOTPeOATETAMH H KOHTPATCHTAMH,

BBEIBOIbI

TTpoayKThl, TEXHOIOTMH, KOMITAHHH, TIOOH, TOCYOAPCTBA U PETHO-
HBI B TOCTOAHHO MEHATOIEMCA MHpE IPOCTO HE MOTYT CYHIECTBOBATD,
He pa3BHBaAch. IIpHMEHHTENBHO K COLHANBHO-3KOHOMHIECKOMY
OOBEKTY PR3BHTHE 0IHAMAST IBOJIOLHIO COLMANBHBIX H SKOHOMHYEC-
KHMX XapaKTepHCTHK 3Toro obbpekra, (JOpMHUpOBAHHE ¥ HETO HOBBIX
9E€PT, BOSHHKHOBECHHAS HOBBIX CTPYKTYPHBIX TOTPA3AC/ICHHI.

B paMxax ynparieHRS pa3BHTHEM HH(POPMALIHA CTAHOBHTCHA TIAB-
HEIM CTPATETHYECKHM MTPEHMYIIECTBOM, AAANITABHOCTD, T.€. IOTCHI{H-
ANBHAA BOIMOXHOCTh M3MEHEHNH, — pemaiomuM PaKTOpOM yCIexa,
Kaxpapiii COTpYAHHK B OPraHW3alMH paccMaTpHBAeTCA KAk HCTOY-
HHK BKIIafa B e¢ passurHe. OTKPEITOCTS, rpynnosas pafoTa, nose-
pHE, NOCTOAHHOE HCITONL3CBAHNE MHHOBALMI CTAHOBATCA yCTONYH-
BBIMH XapaKTePUCTUKaMH OpraHU3alHid B 1enoM,

KOHTPOARBHBIE BOITPOCHI

1. Hpusenum au mepMun passumue " K COBPEMEIHHBIM PHIRGHHbIM OMHOUe-
mnn & Poccuu?

2. Bcezda nau uznenenue ecmb pazeumue?

3. Vnpassenve paseumuenm u ynpaenerue QynkyuoHuposariem. 8 yem panuya?

4. B Kaxux opmax nposginemcs merecoicmenm pazeumun ¢ Baueii opzanu-
aayuu?
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Tnapa 2
AHAIJIU3 B YIIPABJIEHYECKOH JEATEJIBRHOCTH

Cywyrocme u pos ananuza. OcobenHocmu aHausa
6 ynpaenenueckoti desmenvrnocmu. Memoost ananusa.
Ananus u s¢pgpexmuerocme ynpasnenus

CymnocTb H poJik aHATH3A

B coBpeMeHHOM O01ECTRE BOSHUKAET OCTpaA KOHKYPEHTHAA HOpb-
6a Mexxay mpOM3BOAMTENAMH, IPOAABLIAMA H MOKYNATe/IIMH TOBAPOB,
a TAKOKEe MeXay OTICTbHbBIMUA NOJHMTHYECKHMH ITPYININHPOBKAMH, BbI-
PaXaloMHMH CBOM HHTEPECH., YCIeX HITH NopaXeHne OOHOH U3 KOH-
KYPHPYWILHX CTOPOH B COBpeMEHHOI 00CTaHOBKE MPpeqonpeneiiaioT-
¢ COOTHOLICHHEM HX KOJUIEKTHEHOTO HHTEJUICKTA, KaYeCTBOM HHpOP-
MalyM ¥ 3epeKTABHOCTRIO YIIPABIICHYA.

YtoOBI N0OeANTD B IPOTHBOOOPCTBE YMOB, HYXHO XOPOIIQ 3HATh
H IPABMJIBHO NPOrHO3EPOBATE PA2BHTHE COMAATBHO-3KOHOMHAYECKOH
0BCTAHOBKH, TOHHMATE HATEPECH! TIOAEH, TPe3BO OLICHHPATE MPeHMY-
HIECTBA H cJIa0ble CTOPOHEI BCEX KOHKYPHPYIOIUHX CTOpoH. KpaTKo
3TH TpeOOBaHHA MOXHO CHOPMYIHPOBATE CICAYIONIHAM 00pa3oM: yc-
Mex NPAMO NpOMOPIHOHANEH CTENCHH MO3HAHHA.

Orcrona crnemyeT, UTo LeNeHaNpaBIeHAC BO3CHCTBOBATH HA [Ty~
OHHHEC NPHYNMHHO-CIICACTBCHHEIC CBA3H B CHCTEME YIPABIACMOLO
00BEKTa MONHO, TOJIBKO 3Hasi MEXaHH3M ero QYHKIHOHHPOBAHAA,
JBHXKYIIFE CHIIB M TPYAHOCTH PA3BMTHA.

Jnd pelennd TAXHX 3a%a4 B YOPaBICHHH HCOONL3YCTCA ANAIET —
ocobuiti 6O YMCMBEHHO, ROIHABAMERLHOTE OEAMERLHOCMY PYKOBOIA-
TeNCH ¥ CTIeHATHCTOB.
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AHanu3 — HeoGXoTHMas H HCXOAHAS NPeAIOChUTKA NPUHATHA 000-
CHOBAHHOT'O PEINCHAA H TIOCHCAYIOMMX AeHiCTBUI IO €0 BHIMOJIHEHHIO.

OcobendocTd aHAIH3A B yipasjiendeckoli AeATeILHOCTH

AHanHMTHYECKAS JCATENbHOCTD PYKOBOAMTENEH H CIICLIHANIACTOB
B TOCYIAPCTBEHHOM CIy:kOe HMeeT piafl ocobeHHOCTel 1o CpaRHEHHIO
¢ OpYTHMH cepaMu ynpapieHus. ITpexae scero cneyer oTMeTHTE,
YTO OHA COPUEHMUPOBAHA HA 8bINONHENUE OCHOGHOT PYHKYLU 20Ccydap-
CINGEHHBIX OPSUHO8 — CO30aNUE HauboRee BAR2ORPUAMHBEX YCROGNIE QAR
HCUTHEDERAMEALHOCTI HACEACHUR DAHHOZO PEUORA UMY 6Ceti CMpPaKbL &
yenom. IloaToMy rmasHas 3amaua aHAIMTAUECKOH JEATeILHOCTH pa-
GOTHMKOB TOCYNAPCTBEHHOM CTy 0B COCTOHT B TOM, uTOGE! HCKaTh
H HAXOONTE JOTOHATENBHBIE HCTOYHNKH I YIORIETBOPCHHA pa3-
HooOpa3HbIX noTpebHOCTeH HacelneHHs JaHHOH TEPPHTOPHH, a TaK-
e CJIEHTE 334 TeM, YTOOB! HMeIQHIHeC pecypCh HCHONB3IOBAIHICE C©
HanGonbitelt comansHOol oToaYel.

ITocKoMbKY BOCTHTHYTh 3aMETHBIX COLHANBHEIX Pe3yIbTAaTOB Ge3
CYIITECTBCHHBIX (DHHAHCOBBIX ¥ MAaTEPHANBHBIX 3aTPAT NPaKTHYECKH
HEBO3MOXKHO, OPTraHBI FOCYAAPCTBEHHOMN CMyKOB! MPU3BaHbI NIPOBO-
JIUTH HONTOCPOYHYIO TIOMTHKY, PACCYHTAHAYIO HA [TOBBIIICHHE 3KO-
HOMHYECKOH H PHHAHCOBOM 3PPEKTHBHOCTH NMPEONpPHATHI PEaIEHO-
TO CEKTOPa M KOMMEPUYECKHX (PHPM, 3AHATHIX B chepe YeIyr. 210 Te
KOPHH, KOTOpBIE PeaJibHO 00ecIeHBaIOT pellleHHe COUHANbHBIX MTPO-
6neM. BeccriopHo, counanbHas 3PHEKTUBHOCTD ABIACTCH KOHSYHBIM
noXa3zaTesieM FOJIE3HbIX Pe3yYNbTATOB JAEATENFHOCTH TOCYAapCTBEH-
Hol cimyxOp1. B aToM cMuIche eff cienyeT oTaaTh npHepHTeT. OOHAKO
HAITHYHE PUHAHCOBLIX H MATEPHAIBHBIX PECYPCOB ABNACTCH HeoOX0-
AHMOH NpeanoChUIKOH pemneHAn GOJMBIIHHCTBA COUMATIBHBIX BONIPO-
cOB. B 3T0Oi cBA3M 3KOHOMHYECKYIO 3bdeKTHBHOCT pabOTH NMPOH3-
BOACTREHHOTO CEKTOPA CNEOYET CHHTATE HCXOMHBIM TIQKAa3aTeNneM M)A
OlIEHKH JCATENBHOCTH TOCYAAPCTBEHHOM CrykOhl.

Taxkoii BRBOA B TOJNIHOH MePe OTHOCHTCA K PETHOHARBHBM H MeC-
THBHIM OpranaM BracTH. Ha HHX B mocnegHHe roJbl BOIOKHIIH OC-
HOBHYIO OTBETCTBECHHOCTE 38 pa3BHTHe HApPOAHOTO oﬁpaaonaﬂua,
3ApaBOOXPaHCHHA, KYIBTYPH, KOMMYHAIIEHOTO XO34iicTBa ¥ Op., HO
COOTBETCTRYIOIMX (PHHAHCOBBIX PECYPCOB He TpeaocTaBHIN. IToaTo-
MY Ha MECTax NIOCTOAHAO BOZHHKAIOT HANPMKEHHBIC CHTYALlUH H KOH-
bmukTel. K coxanenmo, B 0003pHMoit nepcnexTHBe (Ommkaifinme 5—
10 ner) He MPHXOAUTCA PACCUHTHIBATD Ha TO, UTO MOMOIXb H3 HEHTPa
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3aMETHO BO3PAcTET. JleHBTH HYXKHO HCKATH B COSCTBCHHOM PETHOHE C
NOMOIIBIO XOPOMIO MOCTABICHHOIO YIETA H AHANIN3A (HHAHCOBBIX H
ACHEKHBIX MIOTOKOB.

Jpyras ocOBCHHOCTE AaHANMUMTHYCCKOHN NesATensHOCTH B OpraHax
TOCYIAPCTBCHHOM CITYKOBI COCTOMT B TOM, YTO OHA HCCICAYET OOBEKT
XaK HETOCMROCHS, COCTOSMIYIO H3 MHOTHX B3aUMOAEHCTBYIONIMX IpYT
¢ IPYroM 4YacTeii H noapaszneneHuii. Bee oHM 00neauHEHE! B 00IIYIO
CHCTEMY €IMHOM LIENBIO, & TAKKE MPAMBIMA H QOPAaTHBIMH CBA3IMM,
TI0 KOTOPBIM IIOCTOSHHO NPOXOAAT HHGOPMALIHOHHEIE H peryIHpYyIo-
MIHE CHTHANEL. B 3aBHCHMOCTH OT XapaKTepa H pe3yJbTaToB Bo3cH-
CTBHA OTHHUX TEMECHTOB CHCTEMEI HA APYTHE HX TPYIIIIHPYIOT HA TIPH-
MYHLI H ClIeACTBHA, B KOHKpeTHOMH CHTYallHH MpHYHHA H CIICACTBHE,
OpAMas U 00PATHAA CBR3b MOTYT MEHSTECH MECTAMM, YTO B CBOIO OYe-
pedb BIHACT HA T¢ WM HHBIE H3MEHEHHSA BO BeeH cHeTeMe. 3amada
aHATH3A COCTOMT B TOM, 9TOOBI PACKPHITE CTPYKTYPY YIPARIAEMOTO
00BEKTA, €T0 YacTeil H B3aHMOCBA3EH B MOCTOAHHOM XBHXCHHH H H3-
MeHeHHH. TAK, NOCTOSHHOTO BHHMAHHA TPeOYIOT K ¢ele COOTHOIIIE-
HAe pOCTA cperHel 3apIuiaThl H MPOH3BOIATENRHOCTA TPYHAA, IIPo-
NOpUAH JOXOAHOH H pacxoaHoH vacreil SiomKkeTa, IOKA3ATEMA PEH-
TabeIbHOCTH U IHKBHAHOCTH, CPEXHErO YPOBHA JOXOA0B OTACIBHBIX
XaTeropuit Hace/IeHHd M MPOXUTOTHOTO MEHHMYMA H JIp.

TpeTea OCODEHHOCTh AHANMTHYECKON JESTENBHOCTH rocyaap-
CTBEHHOH CIIyKOB1 COCTOHT B TOM, UTO B MPOLIECCe AHAIH3A HeOBX0-
IAMO MOCTOAHHO OTC/ICKHBATH 83aumModclicmene RPOMIGOPEUUGHX
00merocyzapcTBeHHBIX, MECTHEIX, TPYIIIOBBIX H INYHBIX UNRIEPECOS,
CBOEBPEMEHHO BCKPHIBATH HAZpeBaromiHe KOHMGMHKTH U GakTophI,
KOTOPBIE HX BHI3HIBAIOT. 3TO OUEHB CIQIKHEIN H BMECTE ¢ TEM BEChMA
BaXKHBIHA ACTIEKT COLMANBHOrO AHANA3A. OH 1103BOMNSET HA PAHHEH cTa-
UM TIpeAYTPENUTH O BCITBIIKE MACCOBOTO HeIOBONBLCTBA HACEIICHHS,
BH3BAHHOH KOHKPETHBIMH MPHUHHAMH, H 3apaHee IPHASTH MEpHI,
9TO0RI Pa3BA3aTh y3el NPOTHBOPEYUH A0 TOro, Kak OH 3ATAHETCH O
MpeAeNa H ero MpHAETCA paspydaTh.

MeToan aHATHIA

Oco0eAHOCTH KOHKPETHON AHATHTHYECKOH NEATENSHOCTH — Ipe-
AOMPERENRAIOT CeMHKY METOAOB ee OcymmecTBIeHu:. Tak, nenoct-
HYIO XapaKTePHCTHKY COCTOAHUA H H3MEHEHHS COLIMATBHO-3KOHOMH-
4eckoif 0OCTAHOBKH B PETHOHE MOXHO MOTYYHTH OTHOCHTEILHO OBIic-
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TPO H NPOCTO HEMODOM COROCINARTEHUA E20 OCHOGHBIX MAKPOIKOHOMIU-
NECKUX RAPAMEINPO8:

e B0 BPEMCHH — CPABHHBAETCA CETOMHALIHEE MONOXKESHHE ¢ Mpo-
[UIBIM IIEPHOZOM M MPOTHO30M Ha Gymyiiiee;

& C IapaMeTpaMH COCEIHHX PErHOHOB, HAXOMANINXCA MIPHMCPHO
B PABHOM IOJIOXEHHH 10 PECYPCAM H MPHPOOHBIM YCIOBUSAM;

* CO CpeTHHMH, BBIpaBHCHHEIMH NOKa3aTeNAMH B MaciTabe Boeit
CTpaHbl;

« CTapaMeTpaMH 3apyOexHEBIX rOCyJapCTs;

e CIYYHIHMH NOKA3ATEILIMH OTAENBHBIX PETHOHOB H CTPaH.

Mere conocTaBIeHHA TIO3BOIACT ¢ HeGOMBIIMMH 3aTPATAMH TPYAA
H BPEMEHH TIOTy4YHTh AOBOIBHO OOBEKTHBAYIO KOJHUYECTBEHHYIO H Ka-
9JECTBEHHYIO XaPAKTEPHCTUKY JAHHOTO PErHOHA: HACKONIBKO GJIM3KO OH
JEPKUTCA K CPEAHEMY YPOBHIO HIH HIDKE (BBILLE) €F0; IO KAKHM [T0KA3a-
Tef1AM OTCTAET OT COCEIHHX U HanGOee PasBHTBIX PEruoHOB. Bpemen-
HEIe pAAbI NO3BOMAIOT CY/IHTD O AHHAMMKE Pa3BHTHAA, CTPYKTYDHBIX CBH-
rax u ap. Hanpamep, peskoe nafieHue MpoaomKHTENLHOCTH JXH3HH, POCT
CMEPTHOCTH (B TOM YHCIIE NETCKOH H JTHI TPYROCTIOCOOHOTO BO3PACTA) B
o6obnIaouEM BHAE CBAACTENBCTBYIOT O CHIDKSHHH KAYeCTBa XH3HH B
CTpaHe, & 3HAYHT, M COLHANBHOH beKTHBHOCTH.

AMepHKaHCKHe CELIHAJTHCTH CYMTAIOT, YT0 YpoBeHb Ge3paboTh-
LibI He IOJKEH BHIXOANTD 33 PAMKH 3—7% OT 0SIIEro YHC/IA PKOHOMM-
YECKA AKTHBHOTO HaceneHua. Eciu 3ta nona Huxke 3%, To pBIHOK TPYAA
“meperpeT”, & €CH BhIIIE 7%, TO COLMANBHAN HAMPSKECHHOCTE B cde-
Pe 3aHATOCTH JOCTHTaeT BepXHero npenena. B Poccuu aToT nokasa-
Tens B 1996 r. mpeseick 9%, 9TO KpaTko, HO AOCTATOMHO MOTHO Xa-
PaKTepH3yeT BO3HHKIIYIO MOTEHLIHAIBHYIO ONACHOCTh HA HOBOM JTa-
ne o6IECTBEHHEIX OTHOMICHHI.

Memogd conocrapienud, 6€3yc/10BHO, HMEET PAI NPEHMYMIECTB
Onaromapd cBoeil MPoOCToTe H HAMAAHOCTH, OnHako 0606alouHx
OLIEHOK AOCTHTHYTOI'® YPOBHSA H CKOPOCTH (TEMITOB) Pa3BHTHA HEAO-
CTATOYHO, YTOGH! OTBETHTE HA BOMPOC: MMOYEMY TOT HIIM HHOMH PETHOH
HAMeeT Goee BBICOKHE HITH, HA000POT, HH3KHE MAKPOIKOHOMMYECKIE
nMapaMeTPhl IO CPABHEHHIO, CKANKEM, CO CPEAHHMH NokazarenamMu? Ina
YIpaBICHUA BaKHO BLIABHTS IPHYHHHO-CIICACTBEHHBIE CBA3H, TO €CTh
ONpeaeINTh, KaKHM 00pa3oM CK/IabIBAETCd HMEHHO TaKas, a He HHaA
CHTYaIHs, KaKue 0OCTOATENECTRA NOMAAIH Ha KOHKPETHBIE HTOTH 3a
OTIpefieNeHHbI NEPHOA, KOTAa OIH PerHOH BHIPLIBAETCA BNEpen, a APy-
TOi, HAXOOALLMICA PAMEPHO B TAKHX JKe YCIIOBHIX, OTCTAET.
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Y1066 HanboJee MOMHO OTBETUTH HA MOAOOHLIE BONPOCH], HC-
NONB3YeTCA parmoprviii ananu3, B X0A¢ KOTOPOTO BEIARIAIOTCA, KIIAC-
CHOHUAPYIOTCA 110 KAYECTBY H OLIEHHBAIOTCA KOJIMYECTBEHHO NTPHIH-
HBL, TOBIIHABIIHE HA TOT HJIH HHOH KOHEYHBIH pe3y/bTaT B TEYSHHE
OnpeneNIeHHOTO BpeMeHH. CTPYKTYPY TAKHX $aKkTOpOB cHadasa 06o-
CHOBBIBAIOT TEOPETHIECCKH, 4 KOHKPETHBIE TAPAaMETPHl MPOCYHTHBA-
10T C MOMOIUEI0 3KOHOMHKO-MAaTEeMaTHYECKHX MOelIei.

Kak y¥e 0TMedanoch, HCXOIHEIM GakTOpPOM, KOTOPEIH B HaHOONE-
[eif CTereHH ONPSIENET KA9eCTBO JKH3HHA, 00LeM H CTPYKTYpY NMoTpesd-
TICHYS HACETICHMSA, BBICTYITAST 3KOHOMHKA; TPOH3BOCTBO MATEPHANTBHEIX
M HEMATEPHAJIBHEIX OJIAr, B TOM YHCE PANTHIHEBIX YenyT., [oatoMy dak-
TOPHBIH AHATIN3 LENECO00pa3HO HAYATE ¢ H3YYCHHSA CHTYALIHH, CII0MHB-
wedica B NPOHIBOACTRE. 3a nepHo ¢ 1990 mo 1996 r. o6seM BanoBOTO
BHyTpeHHero npoaykra (BBIT) Poccum cokpaTiics MpHMEpHO B 2 pasa.
3aKOHOMEPHO, YTQ H PeaIhHOe MOTPpeONIcHHE HACSTICHHA 33 TOT Xe IEPH-
Off CHIDKAIOCHh NPAMEPHO ¢ TAKOi ke ckopocTsio. HekoTopoe oT1cTaBa-
Hue OTpeOJIeHHA OT OTPHLATEIEHON MHHAMHKH ITPOH3BOACTBa O0bAC-
HAETCA TEM, YTO B HCTEKILIHE FOAB] IMPOHUCXOAMI1 HHTEHCHBHBIH ITpoLtecc
“NpoemaHNa” OCHOBHBIX (JOHIAOB, KOTOPbIC OLUTH HAKOILICHE! IPSAbITY-
IIMMH MOKONEHUAMH. ClieyeT YYHTHIBATE TAKKE, UYTO “TEHeBas™ KO-
HOMHKA TIDHCBaHBaeT npumMepHo 40-50% npomaeenernoro BBIL Tlo-
ITOMY CPSACTB /11 HHBECTHIIMIA HE XBATACT, B JOXOIHYIO YacTh Olomie-
TOB He IIOCTYTAIOT JECATKH TPHLTHOHOB pYyOJieit, pacrer 3aJ0JDKEHHOCTD
1o 3apaboTHo# mate, a Golee 30 MIH YenmoBeK Mo-HacToAmeMy Gen-
CTBYIOT — )KMBYT HIXKE YPOBHA NPOKATOYHOTO MHHHMYMA.

H3 dakTopHOro aHaIN3a CHTYAIWH B CTPAHE CIIEAYET, B YaCTHO-
CTH, YTO NMPEOROIETh KPH3HC H CO3AATh ACHCTBHTEIRHO COLUHAIBHO
OPHEHTHPOBAHHLIH PHHOK BO3MOXKHO, TONLKO BOCCTAHOBHB H pac-
WHPHE POH3IBOACTBO, B TOM YHCIE H, TOXAIY#H, B IEPBYIO OYepelb
CENBCKOE XO3AHCTBO. 1 3TOr0 moTpebyercs yie B Omxkaiimue roas
8 3-5 pa3 yBemnH9HTh 00beM NPOH3BOACTBCHHEIX HHBECTHIHH.

Anaans 1 2PPeKTHBHOCTD YHIpAB/IeHAR

Ipu pa3paGoTke AONTOCPOYHOMH CTPAaTErHH clleqyeT YUHTBIBATD,
Y10 [IIABHEIM GAKTOPOM OYAYIIEro 3JKOHOMHYECKOTO H COLUMANILHO-
1o IOABEMA MOXET OBITE TOMBKO PocT 3PPEKTHBHOCTH YIPaBICHHA,
HHBECTHIHH ¥ MPOHU3BOACTEA.
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Pazoen II. Cmpamezusecudi menedxcmenm

Cama >phexTHBHOCTD B 3THX TpeX KIIIoUeBLIX cepax B CBOIO OUe-
peab 3aBHCHT OT JeHCTBHA CIEAYIONIMX (JaKTOPOB:

e KayecTBa KaJpoB, BKIIOYasA TAKHE €r0 KOMIIOHEHTHI, KaK Ypo-
BeHB TIpodeccHoHamM3Ma PpaGOTHHKOB (T.€. 00BEM MOTYUEHHBIX TEO-
peTHYeCKHX 3HAHMH, HAKOIUIEHHOTO OTEITA, MPAKTHIeCKHX 3HAHHM,
YMEHHA TBOPYSCKH IPHMEHATE 3HAHHA M OTIBIT B IIOBCETHEBHOM XM3-
HH), o0mas KyIbTYpa, KOIUIEKTHBHAA M HHAHBHMAYANBHAA CHCTEMA
LICHHOCTEH H KM3HEHHEIX YCTAHOBOK, BHITEKAIOLSEe H3 HHX OTHOIIE-
HHe K cebe, K OKpY*alomuM NIoIAM, K Ay, K JeHbraM, K MPHPOAE H
T. M.y

¢ MacmTaba M NPOYHOCTH COCANHEHNA AOCTIKEHHIT HAYKH A TBOD-
9ecKkOi MBICITH (Hay4HbIX OTKPBITHIA, H300peTeHMI, TATEHTOB, IMLEH-
3uif, APYTHX HOPM HOBBIX HACH U KOHLIENIIHIA) C TPOH3BOACTBOM, CTPO-
HTENBCTBOM, YIPABIIEHHEM H 00pa3oBaHHeM;

¢ CO371aHHA BO MHOTOM HOBOTO, Gonlee KBaNHPHLMPOBAHHOTO H
NeHiCTBEHHOTO XO34HCTBEHHOTO M YIIPABISHYECKOTO MEXaHH3Ma;

o HOpMHPOBAHHA H BOCIMTAHAA PACCYHTAHHOMN HA yenoBua XX B.
HOBO# CHCTEMBl HALTHOHANBHBIX HIeH, Lenel ¥ HeHHOCTeH, a Takxe
MOTHBALIMH XH3HHA H TPYIOBOH HeATeIbHOCTH.

OddekTHBHOCTD BHIpaXaeTcA B COOTHOIIEHHH MONYYEHHbIX MO-
JIe3HBIX Pe3yNIbTATOR U 0GBEMA HCITONMBE30BAHHEIX PECYPCOB, B TOM YHC-
ne pHHAHCOBBIX (KaK 9acTHBUH, HO IMUPOKO PacpoCcTpaHeHHEIT CITy-
qaif — TeKymux usgepxek). O6mas popmyna >dpdekTHBHOCTH:

IMonesuble pesyrsTaThi

Henonsiopauanie pecypont

CounansHasn >QPEKTHRBHOCTE OTIHYACTCA OT IKOHOMHYECKOH
NIpeXIe BCero cnelMpHKo YHCIHTeNA: 316Ch HCIOIB3YIOTCS [T0Ka3a-
TeNH, C Pa3HBLIX CTOPOH XapAKTEPA3YIOIIME H3IMEHEHAE KAYECTBA JKH3-
HH JIIOAEH, — NOKA3aTENHU CMEPTHOCTH H POXIAEMOCTH, PeaibHBIX 10~
XOIOB HACEJICHH:A, KOJTHUESCTBA CTYAEHTOB H T.4. /I OLIeHKH 3KOHO-
MH4ecKOl 3peKTHEHOCTH B YUCTHTENE UCTIONBIYIOTCA IOKASATEH
BBII, T.e. nobaBneAHo# CTOHMOCTH BO BCEX OTPACHAX HAPOOHOTO
X03diicTBa, BKIIOYAA CTOMMOCTE AMOPTH3AIMH OCHOBHEIX (JOHAOB,
mpHOBUIH (MHCTOTO AOXO0NA) Ha YPOBHE MPeANTPHATHSA, PHPMBI, peru-
oHa. ITpubsute kak obobLatomuii noka3aTeNs KaYeCTBEHHBIX H KO-
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Thaea 2. Ananus e ynpasnereckoli demmenvroemy

NMHYECTBEHHEIX A3MeHCHHW B [IPOM3BOJNCTBCHHON M KOMMepYecKoi
JeATEIbHOCTH AMEET MHOTHE [IPEHMYILIECTBA: B HEH OTPaXaloTc H-
HaMHKa 00BEMOB POU3BOACTBA, TOBLINCHHE KAYSCTBA, JYULIEE HC-
MONB30BAHHE MPOH3BOACTBEHHBIX HPOHAOB, IKOHOMMASA CHIPBA H IHEP-
rOHOCHTeNel, COOTHOLLEHHE POCTa MPOU3BOAMTENBHOCTH TPYAA H
cpetHe# 3apHanaTH H Ap.

BmecTe ¢ TeM MpUGHUIL BRITIOYAET B Ce0A U XOXO]L, MOTyYEHHEIA 33
CYET HCKYCCTBEHHOTO MOBbIIeHNS eH. ITo3ToMy ee aHANH3 TOKEH
OHTDL PpaxTOpHEIM, C YeTKAM BbLICICHHEM HCTOYHHKOB POCTA H CHH-
XenHd.

TToBEICHTE 3MpEKTUBHOCTE MOHO ABYMS CTIOCOGAMI: YBEITHYH-
B2 NOJIE3HbIE Pe3YIbTATHI ONIEPESKAIOUIMMH TEMIIAMH ITQ CPABHEHHIO
¢ POCTOM 3aTpAT H 3KOHOMS pecypchl (CHHXad M3gepkkH). B npo-
INOM IJIABHEIA YIIOp AeNANCS HA CHIOKEHHH H3AEpKeK. Marucrpans-
HBlf MyTh Ha Gyayuiee — yNyUILCHHE Ka4eCTBEHHBIX NapaMeTpoB
BHITYCKaeMBIX TOBAPOB M YCIYT (MOBBUICHHE UX NMOTPeOHTENBCKOH
ICHHOCTH W TeéM CAMBIM BEPXHETO Npeena PRIHOYHOM LEHBI) 33 CHET
MATEPUANTH3ALMH YCTIEXOB HAYKH M APYTHX JOCTHXKEHHI JenoBeyec-
KOH MEICTIH,

Mozym ucnonvzosamecs paznusssie (POPMYALE ONSHKH IKOHOMUYEC-

Koli wpipexmusnocmu, HAPUMED:
BRI np Yy

' C+Ea®’ ? C+En® ' * C+End

rae 3,9, I, — KOHOMHIECKaA HpeKTHRHOCTE;
B’Bl'f — BHYTpEHHHH BANOBOH# MPOAYKT PErHOHA HIH CTPAHH, T.€.
cymMMa HoOaBNeHHON CTOMMOCTH, BKIIIOUAS aMOPTH3AIINIO,
BO BCEX OTPAaciAX Hapo HOTrO Xo3aitoTRa;
Ip — npuSeins;
1 — yhcTHIil JOXO0X;
C — ceOecTORMOCTE NPOYKIHH 34 TOJT;
Ed — nopmatue 3dipeKTHBHOCTH OCHOBHEX GORIOB (XanuTana),
YBA3AHHEBLA Co CTaBKO# GAAKOBCKOT'0 KpeuTa B TBepAoit Ba-
TIOTE;
@ — ocHOBHBIE GoHIEL

YucauTens neppoii GopMyIbI BRIpAKAET B AeHEKHOH PopMe cyM-
My BaJloBo# NpHOBLIH M JPYTHX BAJIOBBIX NOXOAOB, NONYYEHHBIX B
npoLuecce MpOH3BOACTBA H PEATH3AllMH MaTepHANBHEBIX GJ1ar M YCIIYT.
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Pazgen Il. Cmipamezisiecxuii menedocaenm

Yucnutens BTOPOil U TpeThel (POPMYIILI — 3TO MPUOGHIIL HIIH YH-
CThIH Aoxon. TpeTha popMyna OTIHYAETCA OT BTOPOH TEM, 9TO YaCTh
JEHEXHBIX JOXOA0B Pealn3yeTcd WIH OCTYMAET CO CTOPOHB], MHHYS
dopMy npuBLIIH.

Cpean KNEOYEBBIX OKA3aTeNeH XO34HCTRBEHHOIQ AHANIN3A OAHO H3
BAXKHBIX MECT 3aHHMAET MOKa3aTens IGpeKTHBHOCTH MHBECTHLUHIA.
ITpu 5TOM B HAPOXHOM X034HCTRE, PErHOHAX, (PUPMAX U HA IPSAIIPH-
ATHAX B KAYECTBE 3KOHOMHYECKOIO Pe3yNbTATA HCNONB3YIOTCA AAH-
HbI¢ 0 npupocte BBIT, uncroro RoxoAa H mpHOLUIH B pacyeTe HA TOA.

ABBII AYA ATlp
DK, = ; Bk= P9K= ’
K K K

rae Ik, Ixk,, Ik, — >pdeXTHBHOCTL KATINTANBHBIX BIOMKEHHH HA YPOBHE
COOTBCTCTBCHHO HApPOZHOTO Xo3qiicTea PETHOHA HIIH

TIPCONPAATHS,
A BBII, U, IIp — opHpoct ¢ooTBeTCTBeHAO BBEI, 9MCTOrO HOXOHA WIH
npubsInmy;
K — 005cM KanmuTalIbALIX BIOKEHHIi, BRI3BABILMX TAKOH
NpHPOCT.

B xosgiicrBeHHOll TTpaKTHKE NpHMEHASTCH OOpATHLIA MTOKA3aTENb —
CPOK OKYNIAEMOCTH, XapaKTepH3YIOMMA OTHOIMEHHE 00beMa 3aTpa-
YEeHHBIX KAITUTARBHBIX BIOXKEHHH K CyMME NOJIYYEHHOT O 3KOHOMHYEC-
Koro pesymbrata. Jliobas 3aavya MMEeT, KaK MPABHIIO, HECKONBLKO
nyTel pellleHHd C pa3HbIMH Pe3yNbTaTaMH ¥ 3aTpaTamn. Kaxoii ea-
pHaHT pHGpaTh? YTOGH NOMYYUTH OTBET HA STOT BOMPOC, pacCyH-
THIBAK)T CPOKH OKYMaeMOCTH KaXAOro BapHaHTa M BeIGHPAIOT TOT,
rIe CPOK OKYMAeMOCTH CaMBIH KOPOTKHH.

HHorma onpeneiqioT caMble HH3KHE “TIpHBeleHHbBIE 3aTpaThl” 1A
JOCTHXEHHS OAMHAKOBOr( KOHEYHOTO PE3yNIbTATA;

C + EuK = min,

rme  C —cefecTOUMOCT FOHOBOTO NPOHIBOICTEA TIPH PASHEX BaPHAHTAX;
Ex — HopMaTHB 3wpeKTHRBHOCTH KaITHTANTBHKE, BIOKeHuUIL;
K — 00BeM KaNUTANLHBIX BIOKCHHHA NTPH TOM WIH APYTOM BapHAHTE.
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Ipupenennbie HopMynsl HeCKONBKO YIIPOILEHBI, TOCKONIBKY OHH
aGcTparnpyroTcs OT CIIOXKHBIX MPOLEHTOB Ha kanuTain. Ipumenenne
TAKHX MPOILEHTOB B YCIIOBUAX, KOTIa AcHbrH “paboTtaioT”, T.€. NpH-
HOCHAT AOTOIHUTENbHBII NOXOA, CTAHOBHTCS MPABHIIOM. 3T0O HECKOMb-
KO YCIIOXHACT PacueTsl, HO JacT 6olee TOUHBIC OLICHKH.

OnavM 13 0GBCKTOB aHANN3A B HACTOALLIEE BpeMA BBICTYTIACT O4eN-
xa s@dexmuarocmu (BPUEAEXAMERBHOCINU) UHEECTIUUNONNBIX BPOCK-
moe. TTpu 5TOM Yallle BCero €m0 CBOOUTCH K ONMpenencHUIo KOMMEp-
yeckoi 3¢ PeKTUBHOCTH, T.¢. K BRIABJICHHIO TIPOCKTA ¢ HAUMECHBIIIHM
CPOKOM OKYNaeMOCTH (BO3BPAaTa) KanuTala,

B cucTeMe rocyaapcTeeHHOM crykOB1, Koraa denepanbHBIM U pe-
THOHATBHEIM OPTraHaM BIACTH NPUXOAUTCA OKA3EIBATE DHHAHCOBYIO
TOANEPKKY HHBCCTHUHOHHBLIM MMPOTPaMMaM H KPYITHEIM IIPOCKTaM,
obs3aTeNbHa ¥ COLMaNbHag OLCHKA MMPOEKTOB, B TOM YHCIE ¢ IO3H-
Uil OXpaHbl OKpYXawmeil cpegbl. B peIHOYHOM 3KOHOMHMKE KpHTE-
pHeM 1eNecoofpasHOCTH HHBECTHPOBAHUS BRICTYNAET KOMMEpYeCKHii
apdexT (HopMa H 0GbeM NpUOLITH), a 3aIHTHBIE COLMANEHbIE Tapa-
METPBI H HOPMATHBEI CIYKaT PAMOYHBIMH OTPAHHYECHHIMH,

Ha npaxTuke paspaboTka, aHa/lH3 U OLeHKa LielecooBpa3HOCTH
HHBECTHLIHOHHEIX TIPOEKTOB NPOH3BOIATCA Memodon umepayuit. Peyb
HAET O MHOTOPA30BbIX H BCe $oJice KOHKPETHBIX pacieTax H OLCHKaX
BHFOJHOCTH Ha Ka)XKAOM 3Tane HX NoArotToeku. Tak, yke Kk MOMEHTY,
KOTJA HHHITHATHBHA Ipynna coOGHpaeT BepOATHBIX YIACTHHKOB IPO-
eKTa, HM NPeOIATAeTCd OHa H3 NIEPBLIX €ro KoHuennwi. B nei co-
JEPXKUTCH MPOTHO3 M3MEHEHHA KOHBIOHKTYPH PBIHKA JaHHOH ToBap-
HOH IPYNTIBbI, B TOM YHCIIE OLIEHKA THHAMHKH CIIPOCA H NPETOKEeHHA.
Croxnee npeABHAETD MOABICHHE HA PHIHKE KaYECTBEHHO HOBBIX TO-
BapoB. Jlo3ToMy, YTOOBI CHH3HTDH PHCK, KOHCTPYKTODaM, pa3pabor-
YHKaM H TEXHOJIOTaM 33aJal0T XeCTKHE HOPMATHBH NOTPEOHTENNBLCKHX
NapaMeTPOB MPOCKTHPYEMbIX H3/ICTIHH, TPEAC/IbHbIN YPOBCHD HX IICH,
a 3HavuT, H cebecTonmoctH. [IpHOpUTET Yame Beero UMEIOT Mapa-
MeTphl Ka9eCTBa — IOJIE3HOCTh HOBOTO TOBapa ImdA Gyayllero noky-

-TaTeNd WiIH KITHEeHTA.

Yrobr 00eCTIedUTh BLICOKOE KAYECTBO M HHIKHE LIEHBI, HYXHBI
AOTIONTHHTENbHEIe UHBeCTHLMU H Bpema. [loaTtomy paspaboTka ¥ aHa-
13 HOBOT'O MPOEKTa CBOAATCA 110 CYINECTBY K TOMY, YTOOHI HAWTH M
060CHOBATE ONTHMAJIEHBIE TAPAMETPBl YEeTRIPEXYTONEHAKA, BEepIIY-
HBI KOTOPOTO 00pasyloT MOKA3aTeMH KA4eCTBA, LICHb], HHBECTHIMH H
CPOKOB,

77



Pazden II. Cmpamezwseciuil menedocmenm

BBIBO/JBI

B pHHOVHBIX YCIOBHAX, KOTAA BOSHHKAET MHOTO HOMOTHHTEb-
HBIX TPYOHOCTel, CBA3aHHARIX ¢ BO3pOCiIeil CTeNneHbI0 HeOnpeaeieH-
HOCTH H PHCKa, HeH30eXKHO BO3PACTAET PONb W 3HAYHMOCTh KBa-
auduuuposannoro anmanusa. IIpHaeM OT €ro kauecrsa, npexie
BCEro 0OBEKTHBHOCTH, B ONpelienAromeif CTENeHH 3aBHCAT HallpaB-
JIEHHOCTE H Pe3yNhTaTHBHOCTD (PYHKIHOHHPOBAHHS BCEH CHCTEMBI
MEHEIKMEHTA.

OcoGeHROCTH AHAIMTHYIECK O AeATENRHOCTH OTPAXKAIOTCA B CITe-
OHATLHBIX METOAAX AHANM3A, TO3BONAIOIIHK MAKCHMANEHO 00 beKTHB-
HO OLICHHTB COCTOSHHE H HAMEHEHHS COLHANLHO-3KOHOMHYECKoii
o6CcTaHOBKH.

KOHTPO/TBHBIE BOITPOCHI

1. Kaxoe mecmo 8 ynpasnenseckoil OesmerbHoCmu 3GHUMAaEnT ananus?

2. B yem cocmonam ziashbie 0CoBeRHOCH Y GRAMINBNECKOT DERMETbROCIIY 8
opzanax 2ocyoapemsennoti caymetet?

3. Kaxue ocroenbie METROOb i (DOPMBI GHARUIA NPUMEHTION PYKOSOOWIMERY U
crReyuanichsl?
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Frasa 3. CmipamezuvecKoe RAGHUPOSaHLE

I'nasa 3
CTPATETHYECKOE ILIAHHPOBAHUE

Ifenu u muccun. CBOT-ananus.
Luxn cmpamezuueckozo naHUposanys.
Konxypenmnas cmpamezus.

e/ m MECCHE

CrpaTterntieckoe NIAHHPOBAHHE OMpeNeIfeT CCHOBHBIC LECITH H
HANpaBII¢HUA AeHCTBAI OPraHH3alHE U 00ecTIeUHBAET JOCTHKCHHE
BHIOpAHHBIX 1ieNel NyTeM HCTIONB30BAHUA UMEIOLIHXCA IIPEHMYIIECTB
H CO3J2aHAA HOBEBIX. .

CrpaTeruyecknii miaH — 9To MpOrpaMMa YKpyITHCHHBIX JeifcTBRi
NO JOCTAAREHAID [10CTABICHHBIX OeJlel.

CTtparterns B 3HAYHTENbHOH Mepe paipabaTeBaeTCd BHICIIHM py-
KOBOACTBOM OpTaHU3ALAMY, 4 €€ PeaIU3aliig NpedycMaTpPHBACT BIITIO-
YEHHOCTh BCEX COTPYOHHKOB BoeX YpoBHel ynpabicHus, CTpaTeru-
ueckuif nyaH JOIXKEH OBITD, ¢ OIHOH CTOPOHBI, OEJIOCTHHIM, ¢ ApYroi
- THOKHNM, NMONTAIOIHMCH KOPPeKIHH. BripaboTaHHas cTpaTerid npH-
JIaeT OPTraHA3ALHH O0mYI0 HRIIPABJICHHOCTE A HHIHBHAYATILHOCTD,
a ¢¢ COTPYIHHKAM — OLIYTHMbIE OPHCHTUPHI T TOBCEAHEBHEIX AcH-
CTBHIA. i

Crpaternyeckoe MIaHHPOBaHUE MPOIHO BOIUIO B KU3Hb MpaK-
THYECKH BCEX KOMMeEpYeCKHX opraHm3aumii, HexoTopeie 3/meMeHTRI
CTPaTernyeckoro MIAHUPOBAHUSA UCMIONE3YIOTCA OPH COCTABIEHHN
ouznec-mnanoe. B nocneanee spemsa Bce B GoNbplIciH Mepe cTpa-
TETHYECKOE ITIRHHPOBAHHNE HCTIONL3YETCA B IPAKTHKE paboThI HEKOM-
MepMECKHX OpraHu3ammii (poHaoB, Llepksn, yHHBEPCHTETOB) H B Iro-
CYJAPCTBEHHOM YIIPRBIIEHHH, B TOM YHCIE B PETHOHATTBHOM.

Hcxomneni MyHKT CTpaTerH4ecKoro IaKHpOBaHHS — BbISIBIICHAS
H QOPMYNHPOBKA Henedi opranu3auiu. [Ipyu 93ToM 0GLYHO BEIIENAOT
MHcCHIO (00mylo reHepaIbHYIO OENb) H ENH KaK Takosbie. Muccus —
3TO YETKO BEIpaXXeHHas o0mad LIels, B KOTOpoi JaeTcd OTBET Ha OC-
HOBHBIE BOTIPOCBI: '

» JUIA 9ero cyleCTBYET OpraHH3anug;

¢ KaKylo OTPeSHOCTE OHA YAOBIECTBOPHET;

¢ KaKOBEBEI OCCHOBHBIC MPHUHOHITEI €€ JCATENBHOCTH.



Pasdes Il CrmpamezisecKuil Menedncmernn

I'naBHEL# BOIIpOC, HA KOTOPRIH OTBEYAET MUCCHS, — 3TC BOMIPOC O
TOM, KAKYIO J€JIOBEIECKYIO NOTPeGHOCTD YAOBIETBOPAET OpPraHH3a-
LM, 33a9eM OHA HYKHA, YeM MoNe3Ha. Tak, HanpHMep, aBTOMOOHIB-
HBIit 3aBOJ1 YIOBNETBOPACT NOTPEOHOCTD JII0ACEH B TICPEIBHKEHHH; YHH-
BEPCHTET — B OGCITYyKHBaHHH B cepe 00pazoBany; 33RO MO NPOH3-
BOACTBY GOTOIICHKH — B MaTepHANbHEIX HOCHTEIAX BOCIIOMHAAHHMIA.
HpaBunbHBIA OTBET HA BOTIPOC O NOTPEOHOCTAX, KOTOPHIC YAOBJIET-
BOPACT OPTAHHIAINA, YKe caM 1o cefie cnocobeH AaTh MHOrO HOBBIX
HMITYIBCOB JeATeNbHOCTH OpTaHm3alMH. Tak, HanpuMep, aBTOMO-
OMNEBHEIH 3aBO HATHHAET Pa3BABATEH CBOIO AEATENBHOCTE B HATIPAaR-
NIeHHH o6cny)KuBaKuA NoTpebuTeneii (peMOHTHBIE MacTepcKie, aBTO-
PH30BaHHbIC JHJIEPHI, TH3AHTOBHIE CXEMBI ITPOAAXK), YHHBOPCUTET pac-
mHpseT chepy AeATENbHOCTH (KPAaTKOCPOYHbIE KYPCHI, CIOPTHBHbLIE
YCITYTH, yCJIyTH 6nbnnoTex H npoBaiigepckHe yciyra B HaTEpHeTR), 2
OPOU3BOAHTENE HOTOIIEHKH HAYHHAST MPOH3BOAMUTE 00OpYAOBAHHE
H oOCIYXMBATh HEHTPHI IO MPOABKE IIEHKH U MeuaTH (oTorpaduii.

YacTo Bompoc GOpMyNHPOBKH MHCCHH OPTaHH3AIHH KaXeTCH
CIIMIIKOM OYEBMAHBIM. B KOMMepUeCKHX OpraHH3amyuax Ha BONPOC O
TOM, KAaKOBA MHCCHA OpraHH3allHH, MOXKHO MOJIYYHTh NPOCTOMH, Jia-
KOHWYHLIN H B KOpHe HeBepHBli oTBer: “ITpubbine”. [eno B TOM, 4TO
MHCCHA HE CTOJIBKO OTpaxaeT BHYTpEHHHE NpobneMbl caMol opra-
AM3alliH, CKOJIBKO OTBeYaeT Ha NoTpeOHOCTH BHEIIHEro MHpa: 4
Yero OpraHM3aLHs CYILECTBYET, KAKYIO OTPeOHOCTE JIOAElH OHA YAOB-
neTsopseT?

BaxHoii cocTapnaioeil MHCCHH ABIAIOTCA NPHHUHNEL paGoTH
NAHHO! OpraHH3allMH H LIEHHOCTH, KOTOpBIE pa3leiioT COTPYAHM-
KH. MuccHA HCIOJTB3YeTCA HE TONBKO A NoceayroweH paspaboTkn
Lefiel, Ho | A GOPMHPOBAHHA KOPIIOPaTHBHOM KYIBTYphI. ITpHMe-
POM NPHHLIAIIOB pa$oThl Ans (POPMUPOBAHHA KOPIIOPATHBHON KyJIh-
TYPHL H YKPEIUTIEHHA OOUHX ICHHOCTEH, pa3aenseMelx pabOTHHKAMH
MpPeANPHATHA, MOTYT CITY)KHTh OPHHIMNE paboThl 3apoaa “CoHn” B
ropoge CaH-[uero (CIIIA). OcHOBHBIE TeMeHTH KOPIOPATHBHOMH
KYIBTYpHI 310t $UpMBI cHOPMYITHPOBAHEL B TOKYMEHTE NIOJ HA3Ba-
HueM «J1yx “CoHHu”», HamcaHHOM OeNlBIM CTHXOM.

HAyx Conu

“CoHH” — 3T0 BCSTIA THOHSP,
HCKATeNb HOBOTO.
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rasa 3. Cmpamezuvecroe nnanuposante

“CoHn” HHKOTAa He NAETCTCH B XBOCTE,

HO HAIESTCH HATH cOOCTBCHHYIO JOpOTY Mporpecca,
OTKPBIBAA HOBRIE NIYTH, KOTOPHE eli¢ NPEACTONT NPONOKHUTE.
C noMompto nporpecca

“COHH™ XOUeT CIYRATH UeAOBEYMEeCTBY.

Hoprle nyt# conpskeHB! ¢ TPYIHOCTAMHE,

Ho Hapon “CoHn"” paGoTaeT B rapMOHHH,

TIpecHONIEBAET ITH TPYIHOCTH,

HAXOIA PANoCTE M FOPIOOCTS: B TBOPYECKOM YUaCTHH

H B ACCTHREHHN NETH KaXNOTC THOKEPHOrO HATHRARMA,
ITonamexa “CoHu” COCTOMT B TOM,

9TOGH! YBAXATE H NOOWIPATE CHOCOOHOCTH KAXAOTO
{(“Hy:HEI ueTOBEK B HYXKHOM MECTE™),

BBIABIATE B THIHOCTH €€ NYYIHE 9¢PTHI,

BEPHTE B KAXIOIC H TIOCTOAHHO

PA3BHBATE £e NITH €ro CIOCOSHOCTH.

B atoM — xm3xeRHas cuna “CoHn”.

Kaxamii, kro pabortaer Ha 3asoge B Can-JInero, 3HakoM ¢ «Jly-
xoM “CoHH"», HMeeT Y ce0d KOITHIO 3TOro JOKYMEHTa, OH obcykaa-
ercd Ha 3aHATHAX IO NMOBbINEeHWIO KBaiudukaunn. Takum obpasom,
«Ayx “CoHn”» croco6cTBYeT (POPMHPOBAHUIO IO3HTHBHOM KOPIO-
PaTHBHON KyNLTYPBI, KOTOPas, B CBOIO OYepeb, €CTh (PaKTOp NOBLI-
IIEHHS KAYECTRa TIPOAYKILHH B CHHXEHUS H3IePKEK.

Ha ocHope MHCCHH BEIpa0aTEIBAIOTCA LUETH OpPraHH3allHH, KOTO-
pbi¢ JOJDKHLL HMEThH CNCAYIOIIHE XaPaKTCPHCTAKH:

¢ HM3IMEPHMOCTB: JMI06YIO, JaXke Kaw4eCTBEeHHYIO, Leflb Lienecoos-
Pa3HO MEPEBOAMTE B KONMHYECTBEHHOE HaMepeHne. Ecnm uens Henpss
H3MEPHTD, TO 3TO CBUAETEIILCTBYET O HEBEPHO ChOPMYITHPOBAHHON
HIH JaXKe O JIOKHOH DenH;

+ OPHEHTALIHA BO BPEMEHM: K KAKOMY MOMEHTY IUTaHApYeTCa KO-
CTHXEHHe TOH nnu uHol uem. Eciii oDene He opUEHTHPOBaHa BO Bpe-
MEHH, TO 3TO TO XKe CRMOE, 4TO €€ OTCYTCTBHE;

& JOCTHXHMOCTE — LENE JOKHA OBITh peaibaoil, Ecnn uemm He-
JOCTHAAMEL, TO CTPAaZacT MOTHBALIAA COTPYAHHAKOE,

¢ B3AHMONOALEPXKKA: CAEOYET CTPEMHThCA K TOMY, UTOOB pas-
HbI¢ el JONOMHANH Opyr apyra u “pabotanu” mpyr Ha gpyra.
Henpaga nomyckath, 9TOObBI LEIM BCTYMANH APYT C APYTOM B KOH(}-
JIHKT,
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Pasdenr IT. Cmpamezuvecxuii menedncrenm

CBOT - anaama

B pycckos3sMHOIT THTEPATYPE BCE 9alle BCTPEHACTCS TCPMHH
“CBOT-ananms”, KOTOphIii mpeacTasseT coboii MpaMoii nepeBon aH-
rymiickoii aGopesuaTypsl SWOT, uTo 03HaYaeT aHAIU3 CHIIBHEBIX H
cnabBIX CTOPOH, BOSMOXHOCTEH H yrpo3 (Strengths — CHIbHEIE cTOpO-
Hbl, Weaknesses - cnma6uie ctopousl, Opportunities — BO3MOXHOCTH,
Threats — yrpo3sl). AHAIH3 BHEIIHEH CPEALI BKIIOYALT B ce0A OLUEHKY
Han0omee 3HAYHMBIX TOZHTHEHEIX H HETATHEALIX BHEUTHHX GakTopoB
pa3BHTHA, a TAKXKE BO3MOXHBIE TOCIEACTBHA M3MEHECHUA BHEINHEH
cpenbl g opraHu3aluy., O BHelIHel cpeae 0OIYHO CYAAT 10 COCTO-
AHHIO OTHOCHTEITPHO CAMOCTOATEIIBHEIX chep:

e MakposkxoaoMuueckoii (BBI1, ammamuka pa3patus, Kypc obMe-
Ha BaJIOTEL, HHGIAIMA);

» TIOJINTHYCCKOH (CTaOMIIBHOCTD NIpaBATEIBCTBCHHOTO Kypea, Ha-
JIOTOBAsA NONMHTHKA, ACHCTBEHHOCTh KORTPAKTHOIO MPABRa, MNOTHTHKA
3AHATOCTH, PErHOHANLAAR TONUTHKAY,

¢ KOHBIOHKTYpPHOH H KOHKYPESHTHOH (Cnpo¢ H OPeJIOKEHHE, KTO
TIPOH3BOAUT AHAJIOTHMHYIO TIPOAYKIIHIO, HA KAKHX YCIIOBHAX),

+ BOEHHOI (MepCeKTHEH BEOCHUA BOGHHBIX AeiiCTBHIL);

o geMorpagHyeckoii (TOMOBO3pacTHad CTPYKTYPA HACEIICHHA, ¢e
IOUHAMHEKA);

& ITHHYECKO# (ITHUMECKAA CTPYKTY DA HACCICHHS, HAIIHOHA/IEHEIE
LHEeHHOCTH M TIPHOPHUTETHI);

» COUHATHHO-NCUXOIOTHYECCKOH (HACTPOSHHS HACSNICHHA, peak-
LS HA COLUAJILHO-3KOHOMHIECKHE HIMEHEHHSA).

AHAIN3 BHYTPEHAHX CHILHBIX H CIA0BIX CTOPOH BKITIOYAET B Ce0s
OLEHKY “IUTIOCOB” W “MMHYCOB” caMoil opraHu3anuy. B 4acTHOCTH,
AHATM3HPYETCA H OLICHHBACTCA:

e MAPKETHHT (MMeeTCA JIH B OpraHH3alMH YeTkas MapKeTHH-
ropas CTPaTeTUs, Ha KAKHX CETMCHTAX PBIHKA Y OpraHH3aLHH eCTh
OpPEHMYLIECTBA, 4 HA KAKHX — HEIOCTATKH, KAKHMH CPEACTBAMH OCY-
IECTRIACTCA NPOABHEKCHHE TOBAPA, B YeM NIPEHMYINESCTBA H HEAO-
CTATKH HCIONB3YeMOji PEKNaMbl, KAK MPOHCXOAUT cOBIT NPOgyK-
UHH);

» (buHAHCH (KaxWe (PMHAHCOBBIC HCTOMHMKH HCIIONB3YIOTCS, HMe-
€TCA JIH JOCTYN K ACIIEBMM (PMHAHCOBLIM pecypcaM, HaCKOJIBKO Nojl-
HO HCTIONB3YeTcA 3ddexT PHHAHCOBOTO phivara);

¢ YeTIOBEYECKHE PecyPChl (HACKOJIBKO KBATH(GHIHPOBaH TIEpCo-
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Trasa 3. Cmpamezuveckoe nianuposanue

HaJI OPraHH3AIMH, KaK H KAKMMH CPEACTBAMH OCYIIECTRIAIOTC MA-
BeCTHLIHH B YeJIOBCUeCKHMH KaluTan),

e KYIbTYpa OpPraHU3alHH (HACKOJIBKO afleKBaTHA MMEIoUIasAcs
KyJIBTYpa 3afa4aM, CTOALIMM Itepes OpraHu3atueit);

» IIPOH3BOACTRO (COCTOAHUE MPOH3BOICTBECHHBIX MOIIHOCTEIH, TEX-
HOJIOTHYecKanA 6a3a, KOHTPOJIb KadecTsa).

@opMymHpoBka MuccHH, nenel, CBOT-ananu3 — Bee 9T amemeH-
TH CTPATErHYECKOTO IJIAHHPOBAHHA C YCIIEXOM HCIOMIB3YIOTCA B PAK-
THKE HE TONBKO KOMMEPYECKHX, HO U roCyIapCTBEeHHBIX OpraHHa3a-
Ouii, NpuYeM He TOJIBKO B HOBelilllee BpeMA, HO Haxe B HCTOPHUECKYIO

SMOXY (CM. IPHMEP).

IIpumep empameziriecxozo nodxoda 8 20CyOapeMeennom YHpacIeHul

Kan-Batuct KonsGep — MuHBcTp ABopa Jiogosuka XIV, HCNOTHABIINAI
(YHKLHY ITaBEI MPABATENLCTEA ¥ “KOPONS-CONHOA” B TeueHue 23 ner, — BO
MHOTHX CBOMX HAYHHAHHAX HCXOAH] H3 MPHHOHMIOB CTPATETHYECKOTO
INaHHpOEaHud. BechbMa XapakTepeH COHH 3MM3I0A CTC OCATCABHOCTH, IIo ero
yka3aHHAM BO PpaHIHMM Ha SHAYHTSIGHEIX MIOMAAAX GRUIM BEICAXKCHE! AYGEL

Ha repprToprn coppeMeHHOH OPAHIMA A0 CHX 110) MOXHO BCTPCTHTE OCTATKH
IyGOBLIX poill, CO3AANHEIX Mo npAKaly Y .-B.Komstepa, DTH NOCAIKH B KOHLE
XVII . GELMH CAENARH C eJHHCTBCHHON Lienbio; 9ToOH K cepenune XIX B, (1)
@pannsg crana obnataTensHANCH Tydmero B EBpoNie MauToBOTO 16Ca H TAKHM

obpa3oM obecnewnna Gl cole My MaTEPHAT 4711 KopaGnecTPOCHHs.

JlaHHBINA MPUMEP MOKa3bIBACT, HACKOJILKO BEAAIOIMIAECH rocyap-
CTBEHHDIE AEATEIN NPOIUIOro ObUIH JATBHOBHIHEI, AYMAasA O MEPCeK-
THBaX Hamuw ¥ rocyaapcrsa. Bojnee Toro, JaHHLIN DpUMep 3aCTABIA-
€T YCOMHMTBCA B COPABCIIHBOCTH IIHPOKO H3BECTHOTO H3PCUCHHA,
npunuceipaeMoro Jlirogopuky XIV: “IlTocne Hac xors moTon”. Meii-
cTBrA Konbbepa ObimH HanpaBreHsl Ha CO30aHAE HOBBIX KOHKYPEHT-
HBIX IPEHMYILICCTB M1 FOCYJAPCTBA B IIEJIOM H OCHOBHIBATIHCE HA BCS-
CTOPOHHEM aHANIH3e KIIOYEBHIX (PaKTOPOB FOCYRAapPCTBCHHOTO MOI'Y-
wecTsa. BeayumM $akTopoM rocy1apcTBEHHOTO pasBHTHA B X VI B.
peicTynan ¢not. 3a aeiictuamu JK.-B.Konsbepa Buanas onpegene-
HHe MHCCHH M Heneil, CBOT-ananus, paspaboTka CTpaTeruH H €¢ ocy-
IIECTBIICHHE,

OcoGeHHO 3(peKTHBHEI TPHEMBI CTPATErHYeCKOro IaAHHPOBAHKHA
(onpenenckue MuCCHH U e, CBOT-aHanu3) B IUIaHHPOBAHHH 3KO-
HOMMYECKOT'O PA3BHTHA PETHOHOR M TOPOMAOB, ¢ KOTOPHIX pedb noii-
eT BO BTOpOii 4acTH yueOHHKA.
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Pazden If. Cmpameziveckis Meredrcmerm

TIHK CTPATErHICCKOTO IVIAHHPOBAHNS

Ha puc. 7 cxeMaTHIHO NPEACTABJICHA MOCNEAORPATEIBHOCT ek~
CTBUIi, COCTABRIIOIHX CTPATErHYECKOE UIAHHPORAHHE, B BHIC LIHK-
71a. DTOT UMK HayHHAETCA © BhIpaGoTkn Mucchu H ueneif. Chopmy-
NHPOBAHHAA MHCCHSA NMO3BOJIACT ONPEACTHTD M3MEPHMEIE LICIH, BhI-
paxkeHHble B COOTBETCTBYIOINMX IMoKa3aTeaaX. Ha mpakTuke mocne
YTOYHCHHA Lienefi HepeIKO BHOBb YTOYHSCTCA MHCCHA H LIUKIT HAa4H-
HaeTcA 3aHOBO,

TNapameTpsr
Muccua o ].ICJIH - PHemIHeH

CPEBI
- - - - ’
? “‘"""'v-..__‘__‘- "‘-.._‘“ \
KorTpons T e :
Teeallna |
! “--zay !
Peammzanys | BuGop - CBOT-
CTpaTeruu | cTpaTeruv | aHamn

Puc. 7. LIHKI CTPATErHyeckoro MLIAHHPOBAHHA

Crnenyrommii liar CTPaTerHYECKOro INAHHPOBAHUA — 3TO ONpene-
JICHHE TIapaMeTpOB BRCIIHEH cpeAnl, BIHAIOINNX HA JEATEIBHOCTD
OPraHH3ALHH. DTOT WAl CTPATErHYSCKOro ILTAHHPOBAHHA HMEET HC-
CNEAOBATENBCKHI XapaKTep W HEPEAKO BBIMONHACTCA CTOPOHHHMH
opranuzaiuamy. TlonyyeHHEE pe3yIbTAThl KCCIEROBAHNS BHEIIHEH
CPeABl HePEIKo 3aCTaABIAIOT BHOBb YTOUYHHTh MHCCHEIO H LICIIH; TAKHM
oOpasom, npolieaypa CTpaTerH4eckoro MIAHHPOBAHNSA BO3BpalllaeT-
¢ Ha NIepBOHAYAJILHBIH 3TAIL

Ha cioegyiomeM Tane CTPAaTerHUYeCKOr0o IUTAaHHPOBAaHHA IPOBO-
puTes CBOT-aHamH3, KOTOPHH BHIABAAET MONOXKHTENIBHBIE H OTPH-
LIaTe/IbHBIC BHEMIAHE H BHYTPeHHHS GaKTOPBI JEATEIBHOCTH OPTAHH-
3alHe WA npoekTa. Pesyneratet CBOT-anamisa 9acTo 3acTaBusioT
BHOBb BEPHYTBCSH K GOPMYTHPOBKE MUCCHH H LeNel U JOTIOTHHTD He-
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Thasa 3. Cmipamezuvieckoe NAaniposanue

ClefOBaHAE BHEIIHEH cpepbl. HMEHHO 3TOT IIar Ha PHCYHKE NpeA-
CTABIEH OYHKTHPHBIMH JTHHHSMH,

Crenyrommii mrar — peiSop cTpaterus. B paMkax xaxnoii opranu-
3a1HH MPOU3BOANTCH KOHEYHOE YHCIIO NPOAYKTOB HITH OCYIIECTBIIA-
ercd KOHEeYHOE WHCNO NpoekToB. [10 OTHOIIEHHIO K KaXA0OMY Npo-
IYKTY, IPOCKTY WK BHAY AEATEIbHOCTH MOKHO IPHMEHUTD JIHIIL fBE
BO3MOXHBIE CTPATETHH: POCT M COKPAIIEHHE MITH HX PasHOBHAHOCTH
(OypHbIil pOCT, MEATICHHBII POCT, OCTENICHHOE COKpAllleHHE, HEMeT-
JIeHHAS JJHKBHAALHSA, OTCEYEHHE JIMIIHETO, TIEPSOPHEHTALIN).

OOGmasn cTpaTeris OpraHA3alMH B LIETIOM NOTYYAETCA MyTeM CO-
€IHHEHHS BOETHHO HACTHHX CTPATerH#l B OTHOWICHHWH OTAEIBHLIX
IIPOAYKTOB, MPOEKTOR HITH BHAOB AesATeNbHOCTH, [IpH BRIGOpE cTpa-
TEruH NOJe3HO HCIONb30BaTh MATpHIY BocToHCKOMN KOHCY/ILTANN-
OHHOM rpynnel (MaTpHuy BKI'), KOTOPYIO MOXKHO TIPSACTABHTD B BUAC
YeTHIPEX 30H B OCAX “TeMN pocra - MpubBUIL” (cM. pHC. 8.)

Temn pocTa PEIHKA
(koHKpeTHHIE }
NpenMyImeCTRa)

duxas

Kouma cynepasesda

Oofinas
cobara K0posa
-

INpuGris (nonA peHEa)

Puc.8. Marpuma BocTORCKOH KOHCYNLTAINORHOH IPYIL!

Jhoboii BuA NeATeILHOCTH XapaKTepU3YETCA YPOBHEM IMPHORIIb-
HOCTH M CIO)KHBIIHMHCS WIIH NOTeHUHANLHBIMU TeMIIaMH POCTa.
HUmerotca BHAOB! AEATEMLHOCTH C HH3KOM (a MoxeT OBITh, C Hynepoi
HIIH JaXe OTPHLATENRHOM) MPHOLIILHOCTEIO H HUIKHMH TeMOaMH
pocta. OHH OTBJIEKAIOT PeCyPCHI M TOPMO3AT pa3BUTHe. YCIOBHO HX
Ha3bIBaloT coGakaMu. EcTs BHADL IEATENBHOCTH ¢ HM3KOM MpHGRLITL-
.HOCTBIO, HO BBICOKHMH TEMIEAMH pocta, OHH, KaK JHKHE KOIIKH, He-
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Pazden II. Cripamezimecxuy menedwemenm

CYTCA, HEH3BECTHO Kyaa. Jpyrue BHAL JeSTelIbHOCTH NOXOOHBI A0#H-
HBIM KOPOBaM: Y HUX BHICOKas NPHOLIIBHOCTD, HO HHIKHE TEMITHI POC-
Ta. DTH BUAEI AeATENBHOCTH O0eCIICYHBAIOT TPOLBETAHHE H YCIIEX BCEH
opraHusaimy, Mizpeaka u Bcersia INIIEL Ha BpeMsA Ha HeOOCKIoHe opra-
HH3AIMH MOXKET 3aXKeqbea “Cymep3pe3ia” — 3T0 TAKOM BHA NeATelhb-
HOCTH, KOTOPBIH O0ECIeUHBAET BLICOKYIO NMPHOBLTE H OJHOBPEMEHHO
XAPaKTEPH3YETCA BHICOKHMH TEMITAMH POCTA.

O6muye 3aKOHOMEPHOCTH Pa3sBHTHS OPraHM3aliuii, BHIABICHHBIC
cneunamucramua BKT, zaknogaiorca B cneayromeM:

o “cymnepsBesfia”, KAK IPABHIIO, pokaaercd U3 “Aukoil KommkH™;

+ PAHO HITH TOATHO *‘CyNepaBe3na’” NpeBpalacTCa B NOMHYH KOpOBY™;

¢ PaHO HNTH MO3JHO “AoiiHasA KopoBa” MpeBpallaeTca B “cobaKy”;

e Gonblag yacTh “gHKHX KoWek” npespalaercd B “codbax™.

O6mwuMH pexoMeHAATUAMHE BOCTOHCKOH KOHCYNBTAHMOHHOM
TPYIINH ABNAIOTCA CNCAYIOIHE: CO3aBaHTe H KYNbTHBUPYIHTE “ IMKHX
xoinex”, w3baBnaiTecs oT “cobak Ha ceHe”, He HaeiiTeCh, uro “Aok-
HBIE KOpOBH™ OyOyT CYIECTBOBATh BeuHO, [IpH aHami3e BHOOR JenA-
TENLHOCTH NMIc60I OpraHH3alliK TONIC3HO MTPEICTABUTE HX HA MATPH-
e BKI ¢ eM, uTo0Bl OTBETUTE HA BOTIPOCHI;

e He cneayeT N1 M30aBUThCA OT “cobak™?

e KaK CKOpO “A0iHEIE KOPOBLI” OpeBpaTATCA B “cobax’?

¢ HE CIHINKOM JIM Majo B JEATCNBHOCTH OPTaHH3amHH “THKHX
KOIeK™?

Ha pwc. 8 npeacrasnena ynpomennas MaTpaua BKI. O6saH0
OHa paccMaTpHBacTCca B 0CAX “KOHKypeHTHEIE NpeuMyIiecTBa — Jona
PBIHKA”, & 9HCI0 KBAAPaTOB (MIH 30H) 0OBMMHO He 4, KAK Ha PUCYH-
ke, a 16 (4xd). AHanu3upyeTca He TONMBKO MONCKEHAS OTACNBHHX
NPOAYKTOB (IPOEKTOB), HO H HX CMEIICHHE B TEUCHHE BpeMeHH. aH-
HEIH aHanmM3 MOMOTacT TOYHee BLIOpAaTk CTparermo ¢upMel. Mar-
pHua BKI' Moxket HCONb30BaTHCA B JEATECIBHOCTH HE TOIBKO KOM-
MEPUSCKHX PHPM, HO H HEKOMMEPYECKHX OPraHH3ALHIA, a TAKKE
OPTAHOB rOCYapPCTBEHHOTO YpaBieHHA. [Ipa 3TOM B KaXka0oM Cly-
9ae B OTACNBHOCTH ONPEILNIAIOTCA OCH MATPUIThi H HHTCPPETALIHA
TIOTNIOKEeHHA TeX WITH HHBIX BHAOB AeATE/IEHOCTH B PA3HBIX KBaApa- -
Tax MaTpausl BKI',

Iocne Toro kax crpaTervua BuIOpaHa, NPOUCXOANT e Peanniauuns
H OCYIIECTBIACTCE KOHTPOMH NIOY4CHHBIX PE3YIILTATOB. 3aTeM LIHK
CTPATErHYEeCKOro INMAHMPOBAHMA HAYMHAeTCA cHOBa, LlMkn crpare-
FHYECKOTO [UIAHHPOBAHKA, BHITOJHEHHEI OMHAXKDEL, HE cocoOeH
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Trasa 3. Cmpamezuyeckoe niaHuposanie

JAKPeNHUTh U 3aHKCHPOBATH HE3LIOAEMYIO MM “eIHHCTBEHHO Bep-
HYK” YCHIEemH Y10 cTpaTeTHI0. [1pomecc cTpaTerHueckoro iaHHpoBa-
HHA HellpepelBeH. [InaHEl B OPTraHA3aLHAX CO30al0OTCH OTHIIE He ATl
TOrQ, 9TO0B HEYKOCHHTENBHO HX BBHINOJHATH, OHH JIHINb CPEACTBO
YCMEHOTO YNpaBileHHus, agaNTHPYIOIIETO BOIMOKHOCTH OPTaHH3a-
LHH K MOCTOAHHO MEHAILHMCA YCIIOBHSM,

KoHKypeHTHAS CTPATEAS

ITpu dopMupoBanny crpaTernu ¢GHPMEL HITH OPraHM3aliiH Leie-
¢o00pa’jHo He OrpaHHMMBAThECA AHAIIMIOM BHEIIHHX M BHYTPEHHHX
$aKTOpOB Pa3sBUTHA, 3 COOTHOCHTD CTPATErHUYECKHE PellieHHd C e~
MEHTAMH KOHKYPECHTHOM CTPATErHH JIyYIIHX AaHANOTHYHEIX NPESANPH-
ATHIE U opraHm3aunif, CoppeMeHHAsA KOHKYPSHTHAA CTpAaTerHs opra-
HH3aliMi OpPHEHTHPYETCA HA YCTOHYMBLIC XA PAKTEPHCTHKH, CBOHCTBEH-
HBI€ YCTICIIHO ASHCTBYIOMNM OpraHm3aliuaM. B uacTHOCTH, koMMep-
9eCKHM OPTraHH3aLIMAM, JOCTHI LIMM JTHAHPYIOLIHX NO3HLHHA B CBOEM
BHJe OH3HECA, CBOHCTBEHHE] CHeQYIOMAE XapaKTePUCTHKH KOHKY PECH-
THOH CTpaTeTHH!

o Caon muaq ng poinke, OpraHusalig CTPEMHTCA HMETh COOCTBEH-
HY10 HUIIY HA PRIHKE, [e ¥ Hee HeT KOHKYPeHTOB WIH HMHTATOpOB, Cod-
CTBEHHAA HUIIIA Ha PBIHKS HE MOXKET CYILECTBOBATE AONTC, MOITOMY OpTa-
HH3ALMS NIOCTOAHHO TpaHChOPMHpPYeT TY HUINY WIH CO3NACT HOBBIS
HUIM, o0perad HA PEIHKE BPEMEHHO MOHOIIONBHOE MPENMYILECTBO.

¢ Jaboma o kanecmee. HeBoaMoxHO 0GeCeUNTE KOHKYPEHTOCIIO-
COOHOCTB, He OCYLIECTBIIAA MOCTOAHHYIO 3a00Ty 0 KavecTBe [POH3-
BOMHMEIX TOBAPOB H YCIyT. KOHTpOIIp Ka4ecTRa CTAHOBHTCA B CBS3H
C 3TAM 003 TENBHBIM NIEMEHTOM 3HPEKTHBHOIO MEHEIDKMEHTA.

o Hunocamusnocms. ITocTosHnoe 06HOBIICHME TIPOAYKLIHY, TEX-
HOJIOTHH, METOHOB YNPABJIEHHSA, BHAOB JeATEIbHOCTH XapaKTepH3y-
€T yqiue GHPMBL, JOCTUTIINE 3SHAYHTEIBHEIX Pe3yJILTATOBR B CBOSH
JeaTenbHocTH. IINOTHBIH MOTOK HOBOBBeAeHHH Ha MOGOM Y4acTKe,
Ha moGoM YpOBHE YIpaBJeHUS — H B 0TASHE ¢ObITa, M B OyXranTepul,
H Ha MPOH3BOACTBCHHOM YMacTKe — BOT YTO OTIHYALT nobeaurencii B
KOHKYpeHTHOif 60prbe. MIMEHHO HHHOBATHBHOCTDH O0CIICUHBAET
aJanNTHBHOCTH K NOCTOAHHBIM H3MeHeHHAM BO BHEIIHeH cpene.

o buicmpoma oeticmenii. JInpepos otnugaet HpICTPOTA OCYLIECTB-
JicHuA MobbIX neficTBHI — H 0OHOBJICHHA MPOAYKIMH, H OCYIIECTRIIE-

87



Pazden IT. Cmpamezwieckuil menedxemern

HHA PEKOHCTPYKLHH, H OCBOEHHA HOBBIX TEXHOJOrHit, ‘M OTBETA HA
Tee(POHHBINA 3BOHOK IJTHEHTA.

o Mamaii pasmep, LLINPpOKO H3BECTHO MPEHMYILLIECTBO MAJBIX IPE-
npuATHH. Manslif pasmep obecrieanBaeT GONBIIYIO aNaNTHBHOCT,
6onee BHICOKYIO CKOPOCTD PeaKiHH, GoNee MIOTHLIH MTOTOK HOBOBBE-
HeHwii, GoNbLINYI0 NPHBEPKEHHOCTh IEPCOHana ceoeMy aeny. Opra-
HH3AMHH-THAEPH] HAZENAIOT CBOH GHIHANM | NOApa3feIeHHd TakH-
MH [IAPOKMMH NIPaBaMH, KOTOPEIE O3BONAIOT HM JEHCTBOBATD ITO-
YTH TaK K€, KaK ¥ He3aBHCHMBIM, CAMOCTOATE/LHBIM MAJIBIM IIpea-
NpHATHAM. B 3TOM CMBICTIE TaKHE KPYIHEHLIHE CETEBBIE KOPTIOPALIYH,
Kak “Acea Bpayd sua Bosepu™ u “MoTtopona”, ABIAI0TCS MANBIMH,
T. €. COCTOSAILIMMH N3 OTHOCHTEJIBHO MaJiBIX CaMOCTOSTENBHBIX NOI-
pasgenenmii M QUAHANOB,

o Ilapmnepcxuii xapaxmep. I1apTHepCTBO BO B3aHMOOTHOLLICHHA-
AiX ¢ KOHTpareHTaMu U NOTpeSHTENAMA MO3BOJAET NMOBBICHTL Kave-
CTBO, YCKOPHTb BHeAPCHHE HOBOBBEACHHH, NpHB/edhk NOTpebuTeNel
B [TpOLECC MOAEPHHU3ALIUH POAYKLIAM, COECIICUHTD €€ KACTOMH3ALIHIO,
aNanTApOBaTh H NEPSHATDH NEPEAOBOIi ONBIT KOHTPATEHTOB B LICAAX
NOBLIIEHUS 3PPEKTHBHOCTH COOCTBCHHOrO MPOH3BOACTBA U 06CTy-
JKHBAHHA NOTPeOHTEIIA.

o Meacoyrapoonan deamenvnocn. IloaMedeHo, 9to Bee Gup-

BI-TIHAEPHI, KAK MPaBHIQ, AKTHBHEI HA MUPOBRIX PHIHKAX. MHTep-
HaLHOHAITH3ALHS AeATEIbHOCTH CTAHOBHTCA CTPATErHYECKHM BBIOO-
POM, 00ECTIEUNBAIOIINM YCTOWYHBYIO KOHKYPEHTOCIIOCOOHOCTD.

+ Hobasnennas cmoumocms 3a cuem xeanduxayuu. Jlngepsl, no-
Bbitiras 3dpexkTHBHOCTL COGCTBEHHOM AeATe/IbHOCTH, OOBITHC N00aB-
JIAIOT B CBO# MPOAYKT (MITH YCIIYTY) HOBBIE XapAKTEPHCTHKH TAK, 9TO-
651 MOMONHHUTENBHBIE 3aTPAThl MPUBEIH K HENPOMOPLUHOHANBHO
OonblleMY YTYYIICHUIO NOTPEOUTENBCKHX CBOHCTB H COOTBETCTBEH-
HOMY NOBBIIEHHIO LICHEI H KOMMEepYecKoro pesynbraTta. I[Ipn aToM
HOBEIE XapaKTePUCTHKH IPOAYKTA CTAHOBATCA PE3YNBTATOM MPHME-
HEHH$ BHCOKOKBATHQHIUHPOBAHHOIO TpyJa.

PaccMOTpeHHBIC XapaKTepHCTHKH JIYYIIHX KOMITAHHH MHpa He
HCYEPIBIBAIOT BCEX 2JIEMEATOR KOHKYPEHTHBIX CTpaTeruii, NpuBoas-
IHX K yCIexy. AHAITH3Y TaKHX XapaKTepUCTHK NOCBALICHE] HOCNETO-
BaHHA MHOTHX aBTOPOR, 3aHUMAIOLIHUXCH TEOPETHUECKHM H NPaKTh-
YeCKHM MCHEKMEHTOM' .

' Cu.: Humepe T., Yomepmen P. B nouckax >ddexrnnnoro ynpasnenun. M., 1986,
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Frasa 3. Cmipamezuneckoe neanuposative

AHaJIOrH9HO TOMY, KaK CYILECTBYIOT KOHKYPEHTHBIE CTPATETHH,

- HPUBOAALIHE K YCHEXY OTAC/bHBIE HHPMBI, CYIIECTBYIOT KOHKYPCHT-

HBIC CTPATETHH YCHELIHOTC YKOHOMHYECKOTO Pa3sBATHA TOPOAOB, Pe-

THOHOB M JaXe¢ OTAEJIBHEIX CTpaH. PaccMOTPEHMIO 3THX BOMPOCOB
Oyner MOCBAINCHA BTOPAsA 9aCTh HACTOAIETO YueBHUKa,

BLIBOJbI

CrpaTernueckoe IIAHAPOBaHHEe — 5TO MpPoLece BhIGopa Lenei
OPTaHW3ALMH H HANPABJICHHH JeHCTRHAN IUTA HX OCYILeCTBIcHHMS, [ nas-
HEIM IUTAHOBBIM petieHHeM AJiA OpTaHH3auHH ABNIETC GOpPMYIHpPO-
BaHHE MHCCHH H OTIPEAC/ICHHE KOHKPETHBIX Leliei, 06eceynBaloInX
ec BRIMONHeHWe. MuccHa qo/pkHa 6bITh oQHIMANEHO chopMyTHpo-
BaHa, B ¢ Hell NOIKHO GBITE COODLIEHO COTPYIHHKAM OPraHU3amHH,
Muccrs CyXUT OPHEHTUPOM NS NPHHATHS BOSX YHPABIEHICCKAX
pelneHuit. B MuccHn oTpaxaloTces HeHHOCTH opranuzamui. Lenn non-
HKHEI GBITH KOHKPECTHBIMH, AOCTHXHMBIMY, M3IMEPUMBIMH, OPHEHTH-
POBaHHBIMH BO BPCMEHH, B3aHMHO MOANEPKABAIOUIHMH.

Bribopy eTpaTerndeckHx pelicHAR OTKEH npeIleCTBOBATh aHA-
N3 BHEUIHel cpeibl H BHYTPEHHHX “IUTIOCOR” B “MHHYCOB” OpraHH-
sanum. CTpaTerns OpraHH3alHH COYETACT CTPATETHYECKHE PELLEHHS
OTHOCHTEIEHO BHOOB ACATENbHOCTH ((yHKIIHOHANBHEIX 30H, CTpATe-
THYCCKHX HAITpaBICHHH, TPOAYKTOB).

KOHTPO/ALHBIE BOITPOCKEI

1. Kaxoevt ocroenbie 3manbt CIpamezisiecKo2e NaHuposanus?

2. 9mo maroe CBOT-anamiz?

3. Kaxosvt 6a308bie cpamezuieckue GIsMepRaMILEH NG OMHOWENIIO K npo-
dyxmy (eudy deamenshocmu)?

4. Hasoeume 3nemenmbvl KORKYpeRmMHoil cmpamezuy, obecnevusaronjie xom-
MEPUECKUM DUPMAM YCNEX 8 COSPEMEHNYIX POIHOUHDLY YCAOBURX.

5. B wem cocmotm Muccus opzanuzayui, 8 komopoti Byt pabomaeme?

6. Kawoest yenu opzanusayuu, & komopoit Bet pabomaeme?

7. TOe t KaK MONCHO UCRORBIOEEIMD CIMPaMESUIECKOE NAGNIPOBANNE 8 PEzlio-
HARBHOM Ynpasrenu?
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T'napa 4
YIIPABJITEHYECKOE PEINIEHHE

Cywnocmo u Qynxyuu peuierus.
Texuonozuss nNOO2OMOBKY U NPUHAIIUA PEUICHUA,
Opezanuszayusn evinoaHeNUs

CymHoctb H GYHKUHH peillends

PemieHne — OCHOBHOM MHCTPYMeHT BO3meHCTBHA mpodeccHo-
HANLHEIX PA0OTHHKOB rOCYNapCTBEHHOH CyA 6Bl H KOMMEPYECKHX
YUpexRIeHHI Ha YIpabdeMblii o0beKT. B HeM B Tolf WA HHolf cTe-
[CHH MEPECEKAOTCA M KOHUCHTPHPYIOTCA BCE BHXBL YIPaBICHUEC-
KOH meqaTensHOCTA, BeiOopouHbie 00CHeA0BaHNA [TOKA3LIBAOT, UTO
70—80% paGouero BpeMeHH aNMapaTa PacXoAyeTCH Ha MOATOTOB-
KY, IPHHATHE H BHNOJIHeHHe COOCTBEHHBIX, 4 TAKKS IIOCTYIHBLIHX
“cpepxy” pelleHHH.

CnienyeT pa3/IHYATh OBA OCHOBHEIX THIA pPellICHHHA; HYKHBIC H He-
HyxHBIE, K IepPBRIM OTHOCATCA T PELICHHA, KOTOPBI¢ MPROIKAIOT
OPTraHH3AUMI) K €€ LM, YTYIMAKT CHTYALHIO Ha YIIPaBlISeMOM
o0BeKTe, NOBHIAIOT 3(PdeKTHBHOCTE ero PyHKUHOHHpOBaHuA. He-
HYXHBIE pelleHHS HE TOJNbKO HE OTBEYAIOT HA3BAHHBIM TpeSoBaHH-
- IM, HO, HAaNpOTHB, M¢IIAIOT paboTaTe, OTPHIBAKT MOREH OT Aena,
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Faaea 4. ¥npacrenuecroe peiterine

3arpyxas UX TAKHMH Xe HCHYXHBIMH CIIPaBKAMH M OTYETAMH, KOHT-
PONLHBIMH MPOBEPKAMH H APYTHMH XOPOLLO OTpaGOTaHHBIMHU GIOpOK-
paTHUYECKMMH “INTy4KaMH”, KOTOpBE JOMKHEI CO3JAaTh BUAUMOCTE
JieroBoi cyeThl B Oonbiof 3arpyxeHHocTH. He cnyyaifHo ropopuT-
CAl: ECIIH B CTPYKTYPE YIIPaBICHHUs CO3IATH JIMIIHEE 3BEHO, TO OHO HEe
TONBKO HaifeT cebe paboty, HO U 3amacT ee ApyruM. [loaromy, npex-
Je YeM HAYHHATh NMOArOTOBKY HOBOTO PeLICHHA, CledyeT 3a0yMaTh-
cA: a HyXHO 14 oHO? B HacTodmee BpeMa A0 TpeTH, a B HEKOTOPBIX
YUPSKASHHAX 0 NOJOBHHEI IIPUHATHIX PeLUIeHHIT o Pa3HBIM NPHYH-
HaM OKa3bIBAKTCA “XONOCTHIMH BEICTPEIaMH”,

HyxHpIe penIeHHA TAKXKE MOXKHO 00BESIUHHTE B IBE I'PYIIIH: Orle-
PaTHBHEIE H cTpaTerudeckie, K riepboii rpynne oTHOCATCA pelieHNd,
OCHOBHOE HA3HAYEHHC KOTOPLIX COCTOMT B TOM, YTOOH MOAACPXKH-
BaTh HOpMalibHOS PYHKIIHOHHPOBAaHHE YIPABJIACMOTro OoGBEKTa, HE
BHOCA B €70 paboTy KAKHX-TNG0 CYIIECTBCHHBIX KAYECTBCHHBIX H3Me-
HeHmiil (HampHMep, NPHKa3 0 MpHeMe HITH YBOJIBHEHHH ¢ paboThI, pe-
HICHHE ATMHUHHCTPALIMH O NOATOTOBKE FOPOACKOTO X03AHCTBA K 3UME
H Ap.). CTpaTerudeckue peiicHN S HaPABJICHEI HA JOCTHXCHUE CYITIC-
CTBCHHLIX Ka4eCTBCHHEBIX M3MCHEHMI B caMoilf CTPYKTYpe yIpannsc-
Moro 00beKTa, ¢ TeM 4TOOB JOOHTBCA 3aMETHOTO MOBBILIEHUS 3K0-
HOMH4Yeckol (couuanbHoii} 3¢dexTnBHOCTH ero paboThl. OaHa H3
0cODEHHOCTEH pellCHHIA, NPHHHMAEMBIX OPTaHAMH FOCYAAPCTRBEHHOM
CIYKOBI, - HX COLHaNbHAA HATIPABICHHOCTb.

CTpaTeTHYECKOE pEIICHHE — 3TO GUPEeKmueHblil axm, Hanpaganio-
Wutl, OPLARUIYIOUGT U MOIUBHDYIOUUE KOAREKINUGHYBIE OCICIMBUS A10-
Oeli 08 docmudcenun onPeOeaeHbIX (cmpamezuieckux) yeael 8 Ha-
MEHEHHBIE CDOKH.

JAMPEKTHBHBIIH XapaKTep PelICHHA O3HAYAET, YTO OHO 00A3ATEL-
HO JUTA HCIIONHEHHS TPYAOBHIM KOJUIEKTHBOM HIIH HACEICHUEM [aH-
Ho#l TeppuTOpuH. JII060€ pellleHue BHIMONHAET KAK MHHUMYM TPH
$yHKIHH.

Hanpaeasrowias Gynsuus pelicHAA — TO BeNICNONAraHue, BHOoD
H 00OCHOBaHHE CTPATErHYECKHX HAmpaplcHUiH (IPHOPHTETOB) pas-
BUTHA, 2 TAKKe KPYNMHOMACIITA0HbIX, KAYECTBEHHBIX CTPYKTYPHBIX
H3MEHEeHHiA,

Opeanuzyouias gynxuis — KOOPAHHALHA ACHCTBHI OTACIbLHBIX
yacTel H 3NEMEHTOB YIIPaBIAeMOH CHCTEMBL.

Momusupyroutan ¢ynxyus — cornacoBaHie pa3IHYHBIX HHTEpe-
CoB, TpaHcopMaLHa UX B OOImHI, B TOM WK WHON CTeneHH equHbIH

91



Pasden IT. Cmpamezusecxudi enedncmesan

BEKTOP, UTO MO3BOJIAET COPHEHTHPOBATE KONIEKTHBHEIC HHTEPECH H
DeficTBHA Ha OOCTHXEHHE CTPATErHYCSCKHK Leneit.

Knouepoe 3raUEHHE I BCEX ACTIEKTOB YNPABAEHYECKOTO pelle-
HHSA HMeeT poGneMa ero kavecmea. KauecTBo pemenns onpeaenser
Pe3YIbTaATHBHOCTD YTIPABJICHYECKOH NeATENBHOCTH H B KOHEYHOM cde-
Te 3 deKTHEHOCTD QYHKUMOHHPOBaHHSA YIIpaBiIseMoro obrexra. Io-
3TOMY MpobneMa MOBLIIIEHHS KAYeCTBa IPHAHMAEMBIX peleHH i (TTpy
COKPAIIEHHH MX KONHYECTBA) ABIAETCA HCXOMHOMH, OTNpaBHON ToY-
KO 1718 MpeoNocHHA MHOTOMHCICHHBIX TPYAHOCTEH, 0XHAaIOMIHX
PYKOBOIHMTEJICH M COELIHATTHCTOB HAa OECKOHEYHOM MYTH, MO KOTOPO-
MY JBHXeTcCa YIIpaBIeHHE,

TpH raBABIX NapaMeTpa ONpPeacIaloT KauecTBO NPHHHMASMOT 0O
peLIeHHS: CBOEBPEMEHHOCTE, 00OCHOBAHHOCTD H 3KOHOMHIHOCTD.

JIio60e pellieHHEe NPHHHMAETCA W14 TOrO, YTOOBI IPEOJOJIETH MITH
XOTA ORI CMATYHTB BO3HHKLICE IpoTHBOpedne. Ceoespemennocms pe-
IUEHHA OTIPEAESNAETCA TeM, HA KAKOH CTAIUH OHO IIPURHMACTCA:

s B CAMOM Hayale, KOraa KOHQIHMKT TONABKO ellle 3apOkaaeTCa U
€ro MOXHO YCTPaHHTh Ge3 GONBIIAX XIOMOT H 3aTPAT;

¢ BTIEPHON, KOI/AA OH Ha3pell H Mpuobpen ocTprie, OTKphIThie Gop-
MBI, YK¢ Hen30eKHBI KPYNHBIE TIOTEPH H HIACPIKKH;

¢ Ha CTa[HH, KOTOA YXe HHYero He MIMEHHIIB; OCTAETCA TOMBKO
OACYNTATH YOBITKH H HAKa3aTh “CTPEIOUHHKOB™,

Odocnosannocme pEHOICHHA -~ 3TO €ro BCECTOPOHHAA
cGanaHCHPOBaHHOCTE MO CPOKaM, pecypcam H uenaM, Ecirn BeiOpaHb
HEBEpHbIE LIEH, TO OIIHOKa NMpOABIFeTCA ORICTPO, H JOBONBHO JIETKO
BHECTH COOTBETCTBYIOLIHE KOPPeKTHBH. Koraa xe pemeHne He obec-
NeYeHo AOCTATOUHBIMH PECYPCaMi, TO OHO YMHPAeT JJONTO M MydH-
TeJIbHO.

Ixonomuunocms PCIICHHA — 5TO BRICOKHE KOHEYHBIC PE3ybTa-
THI IIPY HAHMEHBIIIUX 3aTPATax, MATEPHAJIH3AUHWA NNepeJoBoii ynpas-
JICHYECKOH KOHLENUMH H IPYTHX AOCTHXKEHHH 4elloBe4ecKoTo MH-
TEINIEKTA B BRICOPE CTPATErHYeCKHX HAPaBICHUH, ABHKYIIHX CHIT
H CPOKOB.

TexHoa0THA NOATOTOBKH A TIDHHATHA pelicHNA

3Ta TEXHOMOrHA BKIIIOYAeT ClleAyiOoIHe JeThipe CTAHH: BEABIIE-
Hue npobieMbl, o0ocHOBaHNe o0uIel KOHLIENIMY, BRIPa0OTKY IByX-
Tpex BapHaHTOB NPOCKTA, BEIGOp H 060CHOBaHHE HAMTYUIICTO BAPH-
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aHTa, KOTOpHIii Depercd 3a OCHOBY OJIA NPUHATHA OKOHYATELHOTO
pellcHHS,

Ha cranun sserenernus npobaesmst npepeiaeTcs BOMPOC O TAKOH
BaXXHOH XapakTepHCTHKe OYAYILIEro pellcHHSA, Kak €ro CBOCBPEMEH-
HOCTB; KOTAA HYKHO HAYHHATE NOATOTOBKY HOBOT'O pemieHHs, YTO0bI
HE OKa3aThCA B XBOCTE NNOcTOIHHO Gerymux coOnrruii? B obmeii dop-
M€ OTBETHTD Ha TaKOH BOIIPOC HETPYIHO: Ha paHHEH CTATHH BO3HHK-
HOBECHMSA MPOTHBOPEYHIA,

B koHKpeTHOH X037i#CTBeHHOM CHTYALHH, KOTOpad, KaK MPaBH-
JI0, TIepErpyAeHa oCTPhIMH COORITHAMH H (PaKTaMH, CBOCBPEMEHHOE
BBIABNIEHHE 3apOKOeHHS CTPATerH4eckoro NpoTHBOPEYHI — CIIOXK-
HOE H TPYIHOE JETO,

Ho ocylilecTBUTE €0 He TONBKO BO3MOXKHO, HO H HeOOX0aHMO Ana
CBOCBPEMEHHOTO YCTPAHCHHA HEKENATENBHBIX TOMEX K ROTOTHUTENb-
HBIX TPYAHOCTEH.

Peanpuas oligHKA, TPEIBRIA, CHOKOMHEIH MOAXOI AAXKE K OCTpoi
CHTYALIHH, JOCTOBEPHOCTD HCTOMb3YeMOH MHPOpPMAaLHY — BCe 3TO
cn0coOCTBYET CBOEBPEMEHHOMY BLIABIICHHIO MpOoGaeMbl. ITO 3Ha-
YyHT OBICTPEE APYTUX YBHUAETE U HOHATH MONABIEHHE HOBBIX acTeK-
TOB MJIH Haxe TCHOCHUMI B )KH3HH TPEINPUATHA HIIH perHoHa, [1pn
BLIPAOOTKE CTPATETHUECKOT O PElllEHHA OUYEHB BAXHO YMETh TOCMOT-
PeTh HA NPHUBLIYHLBINA ANITOPHTM AcHCTBHI NO-HOBOMY, PasrNdnerb
B ryme OYOJHUYHBIX A€ TEPBbIe pOCTKH HOBOTO, MOAACPXATE MX,
B3ATH HA cebs OTpefeneHHYIO OTBETCTBEHHOCTE H PHUCK, KOTAa ele
HET MOJIHOM YBEPEeHHOCTH B YCIIEMHOM HCXOE 3aAYMAHHOIe HOBO-
BBCACHHA.

PykoBOaHTEND A AMHHICTPALIMK PETHOHA, HMEIOIIETO YCTOHYHBBIE
BBICOKHME TIOKA3aTeNIH PA3BHTHA, KAK MPABHNO, YMEST BHUISIHTE H3
SONBHIOTO YHCIA BOTIPOCOB TPH—IIATH Y3IOBBIX, HA KOTOPLIX Cocpe-
IOTAYHBAET CBOC BHUMaHHE. Jna oHHX — 3To npobieMbl HApOAHO-
ro opa3oBaHud, D4 APYTHX — 3aHATOCTH, IS TPEThHX — KHIIBA H
0OHOBIIEHHE KOMMYHAJIBHOTO X03#AticTBa. [11A BCeX — rae HAWTH ASHDb-
T'H, JOTIONHATENBHBIC HCTOYHHKH GHHAHCHPOBAHHS PEIICHMH KpyT-
HBIX COIHAABHBLIX mpoOneM, Ha mpakTHKe Mpi BHISBIEHUH KPYTHBIX
npeOJieM, pellicHHE KOTOPBIX HENTb34 OTKIAABIBATE, YAllle BCETO Py-
KOBOHAHKTENb BMECTE €O CNEUHATHCTAMH NOCTOAHHO H BHHMATEILHO
CNETHT 32 KOHTPONBLHBIMH HHAKKATOpAaMH, KOTOPHIE CHIHATH3HPYIOT,
KOTJIa TIOJIOMEHHE HA YTIPABIAeMOM OOBEKTe JOCTHTACT HITH JAXKE Mpe-
BEIIAET TpefeNbHble 3KCTpeManbHbie 3HadeHua. Hanbonee yacro
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HCTIONB3YIOTCH TaKHe HHAMKATOPE!: COOTHOIIECHHE JEHEXHBIX A0XO-
J0B H pacxoaoB HacemeHHA; gona (10 u 20%) nonapHuIX Tpynm Hace-
JICHHA B TIPHCBOEHHU OOMMX JOXONOB; JOJIA HACETICHUS, HMEIOILETO
JOXOARI HIDKE MPOXUTOYHOIO MUHUMYMA; CPEAHAL PO AOIDKHTEIIb-
HOCTB XXH3HH MY3K4HH H JKeHIIHMH H ee AMHAMHKA; Kona Oe3paboTHRIX
cpely HKOHOMHYECKH AKTHBHOI'O HacCe/leHHA; COOTHOMEHHe pocTa
TPOH3BOAMTENLHOCTH TPYAa H cpeaueii nenexHoi sapaboTHoi nna-
ThI; CTPYKTYpPa HCTIONB30BAHHA KaAeHAAPHOTO pabodero BpeMeHH;
JON% MPOH3BOACTBEHHLIX HHBecTHIMH B BBIl min HaimoHammHOM
Aoxoze. Koraa pykoBOOHMTENb 3aMe4aeT OTIACHYIO TeHASHLHIO B H3-
MCHEHHAX KOHTPONLHOIO HHAHKATOPA, OH 00A3aH CBOEBPEMEHHO
NPUHATE Mepbl, 4TOOBI 3aTOPMO3HTL €€ U Ha4aTh NIOATOTOBKY CTpa-
TErH4eCKOro PelIeHHA MO KOPEHHOMY YIYYIICHHIO CKIAAbIBAIOIISH-
€4 ONacHOH 0OCTAHOBKH.

JApyrue cnygan, Tpebylomue BMEIIATSILCTEBA PYKOBOACTRA TS
ycTpaHeHUs rTyOUMHHLIX IPHYHH ¢OOEB ¢ NOMOIIBIO CHCTEMBI HOJ-
IrOCPOYHBIX MepOTIpHATHIA, 00neyeHHBIX B $OpMY cTpaTerndecko-
ro pellleHHd, BO3IHHKAIOT HEOXKHIAHHO, Yamle BCEro IO Bo3jed-
crBHeM BHeWHHX ¢akTopor. Ha Takoit ciydali HyXHO UMETH OI-
pelenennbie pesepBbl. [IpHHHMaeMoe pemenne uenecoofpasHo pas-
OHTH Ha ABe HACTH: IepBast — HEOTIOXHBIE MEPHI H BTOpas — Jeki-
CTBHA H CTPYKTYPHBIE H3MEReHHA CTpaTeTHdeckoro Xapaxrepa. Ha
CTa{HH BEIABJICHHA TPOONIEMB] B CDOTHOM NIOPAJIKE TOTOBHTCA ITEp-
Bas 9acTh.

Cnenywoliaa cTaiHa — swpabomxa oOueli xonyenyuu Gyaymero
pewrenus, OHa BKIIOMAET B ce0d CTpaTerH4eCKHE HaNpapJIeHHA pas-
BHTHSA Ha HECKONLKO JieT; 00OCHOBaHHE ITIABHEIX LieNel, B TOM JHCle
TIPHOPHTETHBIX; OLEHKY HEOOXOAHMBIX PECYPCOB, ITpEXKAe Beero du-
HAHCOBBIX; ONPEICTIEHHE BO3MOXKHEIX CPOKOB JOCTHXEHHA HAMEUEH-
HBIX Lenieft pH GIaroNpPHATHBIX BHEINHHUX YCIOBHAX.

TpeTea cTaaNA NpEONONaraeT papabomxy oyx-mpex aiumnepra-
MUGHNX 6APHANMOE PEILICHAA TPOOAEMEL, JTO, Kak TPaBHIIO, MAKCH-
MATBHBI H MHHHMAIBHBINA, A TAKXKEe KOMIIPOMHCCHRIN BapHAHTHI,
KoMapoMHCCHRII He 3HAYHT CpeIHUIL; BCE 3aBUCHT OT TOTO, Y€M MPH-
XOJIHTCA XEPTBOBATH, I10 CYIIECTBY HA ATOM 2TANe MAHCBPUPYIOT Ue-
TRIPEMS NIApaMETPaMH: HENAMH, CPOKaMHU, HHBECTHLIHAMU H JPYTUMU
pecypcaMu, ¢ TeM YTOOBI MOBLICHTE YPOBeHb O0OCHOBAaHHOCTH, pe-
AJILHOCTH NPOBOAMMEIX pacdeToB. QOPMANBHO BPpeMA H HHBECTHIIMH
TOXE BXOJAT B NOHATHE “pecypcht”. Omuako npH pa3palboTke crpa-
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Trasa 4. Vnpoerernvecioe pewseue

TErHYECKOro pelIeHHS OHH OY€HL YACTO MIPAIOT CAMOCTOATEIBHYIO,
ONpENeNsIomyio poiib. [I03TOMY HX CIEAYET pacCMaTPHBATHL OT-
JAENBHO.

YUToG6E B mpolLiecce NOATOTOBKH PEIIeHHA COrTacOBaTh HA3BAH-
HBIE MAPAMETPEI, HX 3HAYCHHSA NPUXOAUTCS BApbUpoBaTh, Ho oHH B3a-
HMOCBS3aHBI, H IPOM3BOILHO H3MEHATH HX HEBO3MOXHO, Hauats cre-
myer ¢ uench. OHH UMEIT KOJIHYECTBEHHBIE, KAUYECTBEHHEBIE H BPEMEH-
ABIe XapaxTepHcTHKH. [IpUXoanTes eule 4 enle pa3 NpOBEPATh, HENb3A
JIM [JIe-TO COKPATUTh KOIMYECTBO, 4 TAS-TO YIIPOCTHTL KadecTBo, EcH
pe3epBOB SKOHOMHM HeT, HauMHaeTcs paGoTa co cpokaMu, OTaens-
HBI¢ LIeNTH TPYIIHPYIOTCA 10 3TanaM HX JOCTMXEeHHA.

CnenuansHoro anaimia i NOCTOSHHOTO BHHMaHHA K ceGe Tpeby-
eT npoGnema uHBecTHIHA. [1pocyeTsl H CTpaTerHueckue OIHOKH
HMEHHO B 3T0H 00NacTR 04EHB YaCcTO BBICTYHNAIOT HENOCPEACTBEHHOH
NPHYHHOH KPYITHBIX HENPHATHOCTEH, BILIOTH K0 6aHkpoTcTBA. Llene-
c000pasHo MOCTOIHHO HCKATEH BO3MOXHOCTH YACIIEBICHUA 3aeMHBIX
cpencrs, aHKOBCKHX H APYTHX KPSANTOB.

IToCKONBKY Ka%eCTBeHHEIC, CTPYKTYPHBIC H3MEHeHHA B TEXHOJIO-
THH H OPraHH3al[HH MPOH3BOACTRA NPEAIIONAaralT COOTBETCTRYIOILICES
oGHOBIIeHHe KaApoBOTro NMOTCHIIHANA, YXKE Ha CTadrH paspaboTku
HECKONBKHX BAPUAHTOB MPOEKTA CTPATETHYECKOr0 PEIICHHA LIENIeCo-
0o0pa3Ho €O3AaTh CHCTEMY MOArOTOBKH MOJIOJABIX CTICHANMCTOB H
NepenoAroTOBKY ONBITHBLIX MMPOYECCHOHANOB NPAMEHHTENBHO K OCO-
GeHHOCTAM HX Gyayuiux pabodux MecT. JKenaTelIbHO B 3TO e BpeMs
MO3HAKOMHUTE UX € MAaTEPUANAMH M0 MOATOTOBKE pellieHNs, COOpaTh
3aMeYaHHA H YIECTh HX NPH ero npuHITHA. UHEIMy cioBamMu, Oyoy-
IHE HCITOIHHTEH PEIICHRA JOTKHB AKTHBHO Y4acTBOBATE B Npo-
Hecce erc pa3paboTKH H OpHHATHA,

Cranns eslbopa onmumMaIbHO20 8APUANING U APUNSIMUA KOHKPem-
#020 pettenus HMeeT CBOH ocobenHocTH, Ha Heil tenecoobpasuo
BHIOPAaTh KPHTEPKil ONTHMAILHOCTH ANIA JAHHOTO pellieHss, T, e,
OTAATH IPHOPHUTET THGO MAKCHUMH3ALMH LENH, THGO COKPALICHHIO
CPOKOB €€ JOCTHXEHRA, THGO MUHAMH3allHH 3aTpaT. [IpakTHyec-
KH K)KIO€ pellleHue — 3TO CO3HATENbHBIA KOMIPOMHACC, Ha KOTO-
PBIi HOET PYKOBOANTEND, ONMUPAACH HE TOJIBKO Ha pacdeTsl M Gop-
MAJbHYIO JOTHKY, HO M HA CBOIO HHTYHIHIO, ONBIT H YYBCTBO OT-
BeTCTBeHHOCTH M pHcka. Kak npaBuno, crpaTerndeckoe pelieHue
poxaaeTcq B MyKax, B 0opp6e yOekIeHHOCTY H COMHEHHUH, BOH H
¢cnabocTH,
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TIpHHATHE KOHKPETHOTO PEllICHAR XapaKTEPH3YETCA NePEXOIOM OT
abcTpakTHOTO K KOHKpeTHOMY. Ha 3Tane moAroToBKM peLleHHS 00bM-
HO oTpabaThiBacTca 0011ad KOHUESIHA PELleHA, €r0 TIPHHMITHAND-
HEIE NOIOXEHHA U napameTpel. Ha cTaaHH ero NPHRATHS 3THM 000IMM
TIOJIKEHHAM HeoOXOAHMO TIPHAATL KOHKPETHEIC pabotne ¢GopMel ¢
YKa3aHHEM CPOKOB M KOHKPETHBIX MeonsiHTencit, Mexay HuMu pac-
MpEaendioTcs ¢ AOCTATOYHON CTENEHBIO YeTKOCTH (BO BCAKOM cllydae
KeNMaTeNbHO, YT00H1 6bUT0 TaK) (PYHKILIHH, OTBETCTBEHHOCTS, Mpasa H
pecypchl. Ha sToil %e cTaguu (ec/iu 3TOTO He CIeNAHO PAHBLIE) UeTIeco-
oﬁpaano MOFHAKOMMTE C ITPOCKTOM PEILICHHA €TI0 OCHOBHBIX HCTYOJIHH-
Tenei, HHOTAA CMEKHBIC OPTaHH3allUH H YUPEKICHHA,

KynbMAHALMOHHBIH MOMEHT — NPHHATHE (IIONMHCAHME) pellie-
HuA. [IpHHATBI JOKYMEHT MOXET HMeTh GOPMY pa3BepHyTOTO GH3-
Hec-NNaHa, HHBECTHIHOHHOTO NPOEKTA, NOATOCPOuHON aapecHoi
IPOrpaMMBI.

OnpeaeneHHoe 3HaYeHNE NMeeT dopMa 06CYykAEHNA K TIPHHA-
THA TAKOTO PEUICHHA: EAHHOTHYHAA HIIH KOJINICKTHBHAA. Kamnaa H3
HHX HMEET CBOH IIPEHMYINECTBA H HEAOCTATKM. B Tex cmyyasx, Kor-
Aa peilicHHE MOAMHCEIBAST IMaba afMHHHCTPALHH, [IOBBINIAETCA €10
OTBETCTBEHHOCTD 32 KAYECTBO M CPOKH BLINOJIHEHHA HAMEUCHHRIX
MeponpuaTHii, KosinekTnBHOE pewenne, Kak npasmwio, Oonee cba-
JIAHCHPOBAHO [0 COOSPXKAHUIO B HHTepecaM. QHO OTpaXaeT OIIBIT
MHOTHX T07iel, pasHbIE TOYKH 3pEeHHSA H Noaxogel. Takoe pelieHHe
KaK Ol IPOXOANT HOTIORHUTEABHYIO NPOBEPKY HA 000CHOBAHHOCTD
#l CBOCBPEMEHHOCTD, Byaylse HCIIQJINHTEIA 0ORYHO AKTHBHO y4a-
CTBYIOT B O0CY)XIEHHH NPOEKTa, BHOCAT CBOH NPEAIOKEHHA B TEKCT,
BBICKA3BIBAXOT 3aMEYAHHUA H ODOXENAHNA. TeM caMbIM PEUICHHE CTa-
HOBHTCA “CBOHM, NPABANBHBIM, HY>XXHEIM ", 4TO NMOBBIAET €10 AeH-
CTBEHHOCTb.

Oprasm3anis BLINOTHEHUA

BrinonHeHHe NPHHATEIX pellieHHI TIOKa 0CTASTCA OJHOM W3 clia-
ORIX CTOPOH AESTENALHOCTH OPTaHOB rocyAapcTBension cyx6sr. Tpe-
6yetca ocobas cucTeMa MEpOTIPHATHI, YTOON DBOBBLICHThH PE3yNbTa-
THBHOCTE HX OCHOBHOTQ MHCTPYMEHTA BO3ACHCTBHA HA MONONKEHHE
JACN B CTpaHe. MoxHo BHAENHTE TPH OCHOBHEBEIX SJIEMeHTa OpraHHia-
OMH BRINMONHEHHA PELICHHA.
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IlepBelii — 3T0 RoGHILICHIE Y POSHR HOTNREAYNH UCTIOTIHUTEIICH TIDH-
HATOTO peuicHHA, MOTHBALKA BEITONHEHHA IPHHATOT O PELICHH Ha-
9HHAETCA ¢ OPTaHH3AIHOHHEIX MEPOTIPHATHIL IO COBEPLICHCTBOBAHUIQ
CTPYKTYP H TEXHHYECKHX CPEACTB €10 NOBEACHHA 10 HCTIONHUTENEH,
K coxkaneHH®©O, OBIBaeT, 9TO NOKYMEHT NPHHAT CEOEBPEMEHHO, HO IO
TeXHHYECKUM, 4 HHOTAa H BI0POKpaTHYeCKHM NPHIHHAM JOXOQHT HA
MECTa TONBKO Yepe3 MeCAI-[Ba, a TO M [O3XKe, TEPAA CBOK aKTyallb-
HOCTb, 3 HHOTIA H CMBICT, NOCKONBKY CUTYalUHa H3Menunace. Ho cyTe
JZiefIa COCTONT He TONBKO H He CTONBKO B CpOKax aoctapkd. Hamroro
BaxcHee Apyroe — ybenHTs paboTHHKA B TOM, UTO JAHHOE pelIcHUE
OTPaXkaeT HHTEPECH €T0 CaMOT0 H €ro KOJUIET, 9TO OHO BeChMa KO
BpeMEHH H BIIOJIHE BEITIOIIHHMO,

OO0cnenoBaHns NOKA3LIBAIOT, YTO MHOTHE NIONYYEHHEIE “CBEpXY”
NOCTAHORIECHHS M APYTHe JHPEKTHBHBIC JOKYMEHTEI HA MECTaxX CuH-~
TalOT HENOCTATOMHO OOOCHOBAHHEIMH, HE 00CCIIeHEHHBIMH peCypea-
MH HJIH HECBOCBpEeMEHHEIMH,. OTCI0ZIa COOTBETCTBYIOLEE OTHOIICHHE
K AMM H HH3KasA CTeNeHb BRINOMHeHns. O4UeBHAHO, 9TO HEAOCTATOY-
Hasd MOTHBALIHA JEATEIBHOCTH pabOTHHKOB roCyAapCTBEHHOM CITy k-
OB — OOHA U3 MPHYHH HH3K0H 3hekTHBHOCTH GYHKIHOHHPOBAHHA
YIPaBICHYECKOTO ATINAPATA B UETOM.

3(heKTHBHBEIM METOAOM NOBHINEHHA MOTHBALKH AKTHBHLIX, CO-
3HATENBHBIX ACHCTBHI KOJUICKTHBA NMPENIPHATHA, YUPSKICHHA, a B
COOTBETCTBYIOIIMX CIIYYasiX ~— HaCeNeHHs TEPPHTOPHH, PETHOHA AB-
TISeTCS NMPHRBIIEYEHNE B TOH HIH uHOl dopMe ero npeacTaBATeNel K
pa3pafoTKe KOHRLENIAHN, KIIOUEBHIX NONIOKEHAR H uenel npoeKkTa
pewrenns. Taxne MIO0H MOTYT BHECTH YTO-TO HOBOE, LIEHHOE H [TOJIE3-
HO€, TAK KaK XOpOLIO 3HAIOT 0OCTAHOBKY Ha MECTaX, pealkHble TPYA-
HOCTH M HEHCIIONB30BAHHBIE pe3epBhl. TeM caMbiM Oyayime Henon-
HHATETH CTAHOBATCA COaBTOPaMH I'OTOBAIZETOCH JOKYMERTA, XOPOIIO
TIOHAMAYOT €r0 3aMBICEJ], COTTIACHBI ¢ HUM H YYBCTBYIOT CBOIO OTBET-
CTBEHHOCTE 34 €r0 PEATH3AUHIO,

Hemnoxue pesynsTaThl AOCTATAIOTCA TAKKE B TEX CIYVYAAX, KOFIA
“papoBbie” paGOTHHKH M FpaXEaHe NPUITAIHAIOTCA HA CTISIIHATIBHOS
COBEAHHE, CEMHHAP, KOH(EePEHIIHIO, e 00CYKEAIOTCH CTPATETHYCC-
KHe MpoOieMbl pa3sBUTHA IPeNITPHATHA (TEPPHTOPHH), BOSHHKAIOIIHE
TPYTHOCTH H BO3MOXHOCTH HX NPEOZONEHHA, T. €. BONPOCE], COBO-
KYIIHOCTB KOTOPHIX 00pa3yeT kapkac Oyayiuero peulenus. B pane cny-
qaep pdexTHBHLIEC pe3yIbTATH JacT MyOnukanus n obCyxaeHue Ta-
KHX MaTEePHATOB B HEYATH, IO PAAHO H Ha TeJICBHAeHHH. B KOHEUHOM
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cHeTe MO AKTYaNBHOMY BOTIpOCY (hopMupyeTca 0OImecTBEHHOE MHE-
HHE, KOTOPOE, KaK MOIIIHAA CHJIA, ClIOCOOCTBYET BRIMONHEHUIO NpU-
HATOTO PUICHAA.

Jpyro¥ BaxHBIH 37IEMCHT OPrAHH3AaIHA BLITONHEHHA peIleHHS —
Manesp xadpamu, pecypcami, 3 TaKxke CO3JAHAE OMEPATHBHRIX pe3ep-
BoB, IlporpaMma, npA3paHHAas BHECTH CYIECTBEHHEIE H3MCHCHHS B
CTIOXHBLINECH CTPYKTYPEI M KA4eCTBO, CaMa HyXIaeTcs B HAAHCO-
BOM H MaTepHANBHOM 06eCledeHHH, a TAKXKE B U3BECTHOM 0OHOBITe-
HHH, TIEPEOPHEHTALIHH U NIEPECTPOHKE MI0CH, 8 CIeNOBATENBHO, H B
poeccHOHANBHOM NepenOAroTOBKE H IICHXOIOTHYECKOH NoIePK-
Ke. KpyTaq nepecTpoiika o9eHb 9acTO JIOMAET, TAXKEIO TPaBMHPYET
nogeil, mpuveM, Kak Npapuinoe, HanGosee DeHHBIX 1 B TBOPYECKOM, H
B MOPAIIbHOM OTHOIIeHHH. IToTeps Takax paGoTHAKOB TPYAROBOC-
MOJTHAMA,

HockonsKy B X04¢€ peaTH3aLHHA CTPATCTHICCKHX PelleHuM i JOBOIb-
HO 9aCTO BO3HHKAIOT HEMpPeXBHACHHBIE NpoOeMbl, IUTA HX PEHICHARA
neniecoobpa3Ho CO3XABATH BpeMeHHBIe (Ha oNpenelIeHHbIN NepHoI)
TBOPYECKHE IDYNIBI H3 MOJIOABIX ¥ OTBITHBIX CIlelHanHCTOB. Cove-
TaHHe MPOeCCHOHAIBHEIX kaJpOB, HECYIHX B cebe 3MeMEeHThI KOH-
CEpBATHIMA, YCTOHIMBOCTH, ¢ SHepTHeH H CTPEeMIICHHEM MONOIEKH
BCE CORAABATD 3aHOBO, & TAICKE ¢ MPOXyMaHHoH yaeboit Tex u xpyrax —
Heo0XOOUMBIE YCIIOBHA yCITeXa MaHeBpa KaIpaMH B IIEPENIOMHELE MO-
MEHTHEI.

Haxower1, TpeTuii 3eMeHT OpraHU3aLHH BEITOMIHEHUS PEIICHUS —
KORmMpomy, ITO 0COOBINH BUN LicNeHANIPpaBICHHOH AHATTHTHYECKOH Jie-
ATENBEHOCTH OPraHOB yNpaB/ieHHd, OCHOBHAA (ryHKUHSA KOTOPOH co-
CTOHT B TOM, 9TO0HI 00eCICUUTh BHIMONMHERHE NMPHHATEIX PCIICHHIA,
[UIaHOB, IPOrpaMM B HAMEHECHHBIC CPOKH.

o cBoEMy conepxaHHIO KOHTPONIL — 3T0 ¢BGop H 00paboTka HH-
(dopMmauHu o TpaeKTOPHH JBIDKEHHS YIIPaBIIeMOT o 00BeKTa, coloc-
TaBJIEHAE €€ ¢ MapaMeTpaMH, 2aaHHBIMH pelIeHHeM (IIaHOM, Npo-
rpaMmoii), BEISBIIEHHE OTKIOHSHHH, aHAT? IPHYHH, BBI3BABIIMX Ta-
KHE OTKIOHSHHA H cOoH, HX oneHKa W BhBOABL. ClieayeT NoavepK-
HYTB. 2ajava KOHTPOIA COCTOHT He B TOM, YTOOH 3a(pHKCHpPOBaTh
HEBBIMTONMHEHNE, CPEIB PEIIEHU, a B TOM, YTO0EI He AOMYCTHTD TaKo-
TQ CpHIBA, T, €. JOCTUCHYTH LieJIH B HaMedeHHBe cpokH. Toompars
KOHTPOJIEPOB CIIEAYET 32 BEINOMHEHHUE 33 aHUSA BCEM KOILIEKTHBOM, a
He 3a TO, YT0 OHH “NoAMAaNH” BHHOBHBIX.

Oco0rI# acTieKT KOHTPONA — NpodeccHoHanbHOe HabmoneHHe 3a
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HCTIONL30BaHHEM (PHHAHCOBBIX H KpEAMTHELIX CPeACTB, 38 JCHEXHBI-
MH NOTOKAMH. B KOMMepUeCKHX CTPYKTYpax ABHXSHUE ACHET 10BOIb-
HO 9eTKO (PHKCHpYeTCH B COOTBETCTBYIOLMX Gallancax, TI¢ pesynbTa-
ThI M 3aTPATH MMEIOT KOJHYECTBEHHOS BRIpAXEHHE, B3AHMOCBA3AHBI,
HIx KOHTPOMMPYIOT PHIHOK, AKLHMOHEPHI H CNEIHAILHEIE AyAHTOPC-
KH€ OPTaHH3aIIMH,

B GlomKeTHOM CeKTOpe, i€ OCHOBHEIMH LIENSIMH BBICTYIIaeT pe-
IeHHe COIHATILHBIX NPpodneM, KOHeUHEIE Pe3yIbTaThl BO MHOTHX CITy-
Yasx HMEIOT KAYECTBEHHRIH XapakTep H He MOARAIOTCA TOYHOMY KO-
NHYECTBCHHOMY M3MepeHuio. B Taxoii “Onaronpuarsoii” obcraHoe-
K€ BeHKA BEPOATHOCTD MOABICHUS BCAKOTO Pojia JeyNoTpebneHnii,
4TO-B CBOIO 0Uepeib 00yCIOBIHBACT HEOOXOAHMOCTD CO3AAHHUS azeK-
BaTHO# cucTeMbl OTY€THOCTH H KOHTPOINA.

B x04e KOHTPOJIA H aHAIH3A PE3YAbTATOB COLHANBHO-5KOHOMH-
YeCKOr0 pa3BUTHA PerHOHA (ITPEANPUATHSA) PYKOBOXCTBO HEPEIKO Bbl-
Hy*JeHO BHOCHTL KOPPEKTHBH B MPHHATHIC pemeHHd. [Ieno B ToM,
YTO, Kak GBI XOpOoIIO HH GBI MOATOTORJICH AOKYMEHT, OH HE MOKET
OCTABATHCA TPABHILALIM Ha Bee BpeMeHa. Jliobas collHalnbHad H Xo-
3AMCTBEHHAS CHCTEMa JBHXKETCS BO BPEMEHH M MeHsieTcs. 2T0 3Ha-
YHT, YTO CIYCTH HEKOTOPOE BpeMsi CHTYAllUA CTAHOBUTCH APYToi.
MoryT nosBHTHCA HOBBIE 3MEMEHTHI H CBA3M BHYTPH cHCTeMBbL. HacTo
TpaHchOopMHUPYIOTCA BHeITHHE haKkTopbl. OJHHM CIIOBOM, PYKOBOAM-
TENb IIPHXOIHUT K BBIBORY, YTO B HOBOH CHTYAIHHM BOZHHKAIOT HHBIC
npoBNEMBI H HYKHO CKOPPEKTHPOBATh CTPAaTETHUeCKHit Kype, a 3Ha-
YUT, MPHHATE HOBOE pellicHHe. Tak HaYHHAaeTCH O4YEpPemHOH ympas-
JeHJecKHi umK.

BBIBO/IbE

YIpapncHUCCKOE PEIICHHE ABJIACTCA HCHTPAIbHBIM 3BEHOM B M-
HEeDKMEHRTE H OTIIHYAETCA CIIOKHBIM, MHOTOAKTHEIM XapakTepoM. B
yIpaBAeHUIECKOM pellicHHH HalboJiee ApKO MPOSBIAIOTCA H npodec-
CHOHAJIM3M, H OMNBIT, M HCKYCCTEO YIIPARJICHHA HIO0OTO PYKOBOIH-
Tend.

Heo6xomMMocTh NpHAATHA PEIEHHA AMKTYETCA MpobieMaMH, CTo-
SmUMH niepen opranusanueii. [ToaToMy U4 NPHAATHA PABUNBHOTO
pelicHud HeOOX0MHMB YETKOS BHACHHE LICTH H 00BEKTHBHASA OLEHKA
CHTYalMH, T.¢. cymecTByiomeil oGecraHoskn. Kaxarplit BapHaHT yn-
PABIEHYECKOTO peMeHHd AOJDKeH HMeTh KOHKPETHEIE pEe3YNLTAaThL
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Pemrenus, MOCNEACTBHA KOTOPBIX HENb3A NPEACTABUTD, HEIIPHEM-
NEMBI,

OueHb BaXkHa OPraHU3ALHOHHO-NIPAKTHYECKAS AEATEJIBHOCTS IO
BOTUIOIIEHHIO B XXH3Hb MPHHATOT O YNIPaBIieH4eckoro pemeHus. OHo
BHINOJHACTCA HpPEKTHBHEE, €CITH TIOBRIIAETCA YPOBEHb MOTHBALHH
HCIIOJIHHTEJICH NPHHATOrO PEUICHHA, OCYIUECTBIAETCA MAHEBP Kaf-
PaMH, KOHTpONbHAS GYHKIIMA.

KOHTPO/JBHBIE BOITPOCH!

1. Yem onmauvaemca OREpamusHOe DEIERIE Om CIMPame2IsiecKo2o?

2. Ha xaxue smanst demanica npoyece nod2omosku u npukAamus Cmpamezi-
YECKO20 PEWCHURT

3. Kax opzanu3oeams GuinOMHEHUE RPUHAMOZ0 PEWUEHYR?

JUTEPATYPA

Buxancxuii O.C., Haymos A.H. MeHeIXMEHT: YeliOBEK, CTPATETHA, OPTAHH-
3aNHA, mpouece: YueOHuK. — M., 1995,

Hyuxan .- V. OcHoBonONaraiolise HACH B MCHCIRMEHTE: Y DOKH OCHOBO-
NMOJOMHHAKOB MSHE/DEMEHTA W YIIPaBIEHYCCKOH NpakTHkd, — M., 1996,

Kaprogh B. Jenceas CYPATerAs: KOHUETINAA, COASPRaNAE, CHMBOTEL. — M., 1991,

Jumeax E. IKCTICPTHRIE OUECHKH M MPHAATHE pelienns. — M., 1996,

Meckon M.-X., Ambepm M., Xedoypu D. OCHOBBI MeHem#MeHTa. — M., 1992,

Huzuuxo B. PyKoBOAHTENO O pelneHHH. — M., 1996,

T'napa 8
YIIPABJEHHE PUCKOM

Ionamue u Kpumepuu pucKa, 0CHOGbL YNPAGREHUA UM.
Budst u haxmoput pucka. Texnonozuu oyenru pucka

U 3auiemst om Heeo

IlonATHe H KPATEPHH PHACKA, OCHOBLI YNIPaBIcHHA HM

Puck ecTb XapaKTEPHCTHKA JEATEITBHOCTH, OCYIMIECTBIAEMOM B yc-
JIOBHAX HeolpeeleHHOCTH, KOT 1A pYKOBOAHTEINb OKA3BIBAETCA MEPEX
HeoOX0ANMOCTRIO pazpaboTKH allbTepHATHBHBIX BAPHAHTOR PEIIeHHA
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Traea 5. ¥npaererue puckom

¥ MOCTIEAYIOWEro BEIOOPA M3 HMX TOTO, KOTOPRIH CONPSIKEH ¢ BEPOAT-
HOCTBIO HAHMEHBIIIHX MOTEPh (yiuepba, MpoNrphiia).

Puck Bonnoiaercd B HHULMATHBHOM, 4 MTOAYMAC H ASP3KOM pe-
[IeHHH HeTPHBHANBHOH 3a8aun. PHCKOBATE — 3TC SHAYHT AeHCTBO-
BaThb, HE MPEYBEITUIHBAA ONMACHOCTH HA NYTAX K HaMEeIeHHOH e ,
He CTPAIIACk PHCKA, HE TIO3BOIAN MY MapaNN30BaTh CBOIO BOIIQ H
CTPEMIEHHE K yenexy. BoinalondMucs MeHEKEPAMH M TpeANPHHH-
MaTe/IAMH CTAHOBATCA, MIPY MPOYNX PABHBIX YCIOBHAX, JTHIUE T, KTO
yMeeT AciCTBOBATE CMENO M HHHIHATHBHO, HE H30eras pHCKOBHIX
peiennii. Baxneiinieit cocTagHoM 9acThbI0 YCIENIHOTO MEHEKMEH-
Ta ABNASTCH YMEHHE H30EraTE HEHY)KHOTO PHCKA, HEOTIPARIaAHHEIX
moTeph.

Moakcno etidenums cacdyiowgue Kpumepun, KOTOPBIMH NONE3AO
PYKOBOACTBOBATECA NPH pa3paboTKe H MPHHATHH PHCKOBBIX pe-
meHHi:

e JOCTHDKEHHE 3a0aHHOH menH;

¢ HENPOTHBOPEUHBOCTh HOPMATHBHEIM aKTaM, aAcKBaTHO OTO-
OpaxaKIIHM HCTHHHBIC TTOTPEOHOCTH XO3aHCTBeHHON CHCTEMEI, B
LIeJIOM IKOHOMHKH;

# COOTBETCTBHE CONEPXKAHHA PELICHHA COBPEMEHHOMY HAYIHO+
TEXHHIECKOMY YPOBHIO IPOH3BOACTBA M MPOTPECCHBHOMY OIBITY;

o [IPHIIOKEHHE MAKCUMYMA YCHITHI IO TIpeiynpeiICHHIO, a B CIIY-
9ae BOSHHKHOBEHHS — I10 NIPEOACNCHHIO RETATHBHBIX MMOCTICACT BH
PHCKOBEIX NEHCTBHIA;

+ HeRONYHICHHE YIIEMICHMA OXPaHAeMBIX 3aKOHOM HHTEPECOB
' MapTHEPOB U NoTpeduTeneit nponykumk (yeayr) ¢upMel.

BeiGop kpHTepues kenaTelsHO AU depeHINPOBATE B 3aBHCH-
MOCTH OT cepbl SIKOHOMHIECKOM AearensAocTH. Hanpumep, oco-
OcHHOCTH cdepsl IPOH3BOIACTBEHHBIX TEXHOJIOTHIE H HHHOBanuii
TIpEANIONaraoT HCTIOML30BAHHE B ONPERCTICHHOH Mepe cietiHpHYec-
KHX KpHTEepHeB, aJanTHPOBAHHHX K XapaKkTepy penlaeMuIX 3a4ad.

He MoxeT CHHTATBCA NPaBOMEPHBIM PHCKOBOEC PEIICHHE, ECTTH HE
TIPHHATHI Bee HOCTYITHBIC H HeoOX0 MHMBIE MephI IO TPeAOTBPALICHHIO
BEPOATHOTO yillep6a NpaBoOXpanseMbIM HHTEPECaM MAPTHEPOB. JTH
MEpHI He JOINKHB] IPOTHBOPEYUHTE HOPMATHBHBIM aKTaM, OOLICTPH3-.
HAHHOM 3THKE XO3AHCTBOBAHHA.

B npakTHKE HIHPOKO HCIIOIB3YETCA KPHTEPHIE MIHHMaKCa, KOTO-
Pphiii nootpdeT BGOp BapHaHTa, 00ecneuHBaloLIero HEBLICOKHIA pe-
3YABTAT, HQ 3aTO B ODCTaHOBKEe (PAKTHUYSCKOTO OTCYTCTBHA PHCKa,
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Pazder I, Cmpamezireckuit Meneorcmenm

OIHAKO CTONb CTAPATENbHASA MPEAYCMOTPHTEIEHOCTD YMEHBIIAET HE
TOJIBKO PHCK, HO H PE3YJIbTATHBHOCTD, 4 BCIeA 34 3THM H KOHKYPEH-
TOCIOCOOHOCTD IPSONPHATHA.

T1pu npovHX paBHBIX YCTTOBHAX MOXET OBITEH BEIGpaH ApYroi Kpu-
TepHi — MaKCHMAKCA, HE TONBKC OTPaXaIoOmui CTpeM/ICHHE ITONTY-
9UTh MAKCHMATBHO BEICOKHIA Pe3y/IbTaT, HO H HECYIHiA yrpo3y 3Ha-
YHTEIBHBIX MOTepb. BepoATHRE MOTEPH ONpeneiacHHBIM 06pasom
KOPPEeHPYIOTCA CO 3HATHMOCTBIO Pe3yIbTaTa, A ofecriedeHns Ko-
TOPOro HAYT Ha PHCK,

Hepenky cnyuad anaausa pHCKA MO OJHOMY KPHTEPMIO, HO IO-
Pasao pasyMHee HCMOIb30BATH COBOKYITHOCTD B3aUMOYBASAHHBIX KPH-
TEPHER, TOCKOJIBKY PHCK €CTh PYHKLIHA MHOKECTBA IIEPEMEHHBIX pas-
HOHaNPaBICHHOIY AciicTBIA. K ToMY #e GONBIIMHCTBO PHCKOBRIX Pe-
MEeHHA OMHOBPEMEHHO NIPECTICAYET HECKOIBKO Liglel, XapakTepusye-
MBIX IOKA3ATE/IAMH JANICKO He OXHOro mopaaka. [Ipaega, npH MHO-
roleneBoi CHTYAIlHH KPHTEPHH NMoAYac 0OBEKTHEHO MPOTHBOPEIH-
BBI, 9TO O0A3BIBAET PAHXHMPOBATh HX I YYETA NMpeamodTeH Il MPpH
pa3paboTke BApHAHTOB pellleHUHA,

YnpasneHHne pHCKOM CBOOUTCA K clieAyloleii NoclefOBATeIbHOC-
TH paboT:

¢ pa3paboTKa MOMUTHKH B 00J1aCTH YIIpaB/IeHHA PUCKOM;

* AHAJH3 PHCKOB — BbIBIIEHHE (PAKTOPOE PHCKA H OLIGHKA €ro
BO3MOXHOTO YPOBHS, MPEAYraJbIBAHUE ITOBEACHNA XO3AHCTBYIOMIMX
CYOBEKTOR B 3TOM CHTYALIHH;

» pa3spaloTKAa ANMBTEPHATURHBIX BAPHAHTOB PELICHHA U BHIGOD
Haubonee MpHEMJIEMOTO H IPABOMEPHOTO H3 HHX;

e ONpeAeneHHe NOCTYNMHBIX IyTedl H CPEOCTB MHHMMHM3ALMH
pHCKa;

e TIOATOTOBKA H INIAHHPOBAHHE MEP MO HENTpaH3AUKHN, KOM-
NICHCALIMN OXKHAACMBIX HETaTHBHBEIX TOCICACTBHI PHCKOBBIX pe-
HIeHHH.

Ha puc. 9 otoOGpaxeH koMIneke paboT Mo YIpaBleHHIO PHCKOM.
9T10T KOMIDIEKC HOPMHPYETCA, HCXOAA M3 NOTHTHKH XO3AHCTBEHHOMA
CHCTEMH B 00acTH pucka. IIpy ynipaBieHHH KOHKPETHHIM PHCKOM
JAHHAd CXeMa, eCTCCTBCHHO, ACTATH3HPYSTCA H YIHTBIBAST CIICLIH-
UKy COOTBETCTBYIOLICH PHCKOBON CHTYALIHH, BHYTPEHHHE H BHE-
wHHe GaKTOPE NPAMOTO HIIH OMOCPEAOBAHHOTO BIIHAHHUSA Ha €€ Xa-
PaKTep, TCHACHIHH Pa3BHTHS, OCOOCHHOCTH MPOABIECHIA BEPOATHBIX
NOCNICACTBHIH.
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Fraea 5. Vnpaenenve puckom

| Ynpanienne packom l
| | |
HerouHHry pucka CogaepaxaRue CHCTCME!
# OCHOBHAIE erc MPOABRCH YNpaBIeHHS PUCKOM

caryawm nlJ| = onpenenenve || Banue 3a- | wna e §| wamene- Jlume pemn
paspaGoriall myrelt mamHMu- nomexus §| Awit B na- HHA

AnLTEp- JUUAK pHCKA pHcka pemieHHsa §| pameTpax

Anamus || Bubop pewmenns [l Ilnammpo- || Opransa- JiKouTpons i Vrousne-
HaTHB

Prc. 9. OcropHbe PYAKIHM YNPARTEHHA DHCKOM

Brap: B axTophl pECKA

Puck, Bcrpevalolniicd B ACATENLHOCTH KAXIOTO MPEOANpPHATHA,
MOXeT ObITh OOBENMHEH B JeThipe OONBINHE IPYNIEL 3KOHOMATEC-
KHiA, 3KOJMOrHYCCKHH, COMHAIBHLIA, TTOTHTHYSCKHH.

B page cnygaer, ocoDEHAO IIPH aHAJH3E H OlICHKE CTpaTerudec-
KHX pelleHuii, nenecoo6pa3no pa3nuyath ¢GUHAHCOBBIN H IKOHOMH-
9EeCKHH PHCK. IKoHOMUSecKull puck PACCMaTPHBAETCA KaK CleCTBHE
JIBAKCHHS TOBAPHBIX PHIHKOB U BO MHOT'OM 3aBHCHT OT 3MpeKTHBHO-
CTH JeATe/IBHOCTH PYHKIHOHANBHBIX cityx0 npeanpudarud. B otmn-
YHE OT ITOTO Qunancoswsli puck TOPOXKOACTCH CYLIECTRCHHO MCHee
MpeacKa3yeMbIM TOBEJCHHEM PHHKOB LIEHHBIX OyMar, ¥ BelIAYHHA €To
HANpAMYIO 06YCIIOBIMBAETCS AKTUBHOCTBIO XO3AHCTBEHHOH CHCTEMBI
H CYMMOIf TTOKPBITHA €r'0 3aJ0/DKeHHOCTH COOCTBEHABIM KAaNTHTAIOM.

B XeCTKOKOHKYPEHTHOM PhIHKE H KpHMHHOTeRHOI1 cpene Haubo-
Jiee YaCTO MOBTOPAIOIIHACA PHCK, KOTOPOMY NIOABEPraloTCs peapH-
ATHA, MOXHO CTPYIITHPOBATH TAKHM 00pazoM:

¢ PHCK HMYIIECTBEHHOTO yiepda, BH3BBAEMOT0 MACCOil MPH-
YHH, KaYnHag ¢ HApYIMEHAK HeNoGPOCOBECTHBIMH KOHTPATEHTa-
MH CBOHX AQTOBOPHEIX 00A3ATENLCTB H KOHTIAS CTHXRAHHBIMHE Oeji-
CTBHIMMU;

103



Pazden . Cmpamezirveckuil menedncmenm

® PHCK COKPALICHHS JOXONOB H3-33 MPECTYNHBIX ACHCTBNH Tpe-
THHX JIHL;

s DHCK yiigpOa, HAHECEHHOTO TPETHHM JIHLIAM;

» PHCK YTPAaThl 0C000 LIEHHBIX KaApOB H CHHXECHHA YPOBHA 3KO-
HOMMYECKOTC ITOTEHLHANA NP ATPHUATH;

e PHCK, BBI3bIBA€MBIi HEOBOLCTBOM HACEJICHHA AEATENBHOCTHIO
TIpSIOPHATHS; _

* PHCK, CONPSDKEHHBIN ¢ HEYCTOHUHPBOM MOMHTHYCCKOH CHTYalIHEH,

Ecnu nokamu3oBaTte pucK no cdepe ero nposBIeHAs, TO, K MpHME-
PY, B CTPOMTENIBLCTRE €ro MOXKHO KnaccrOHUMPOBATE CIEAYIOLIHM
obpazom:

e PHCK, IOPOXKAAEMBIH NPUPONHBIMH akTOpaMu — 0COGeHHOC-
TAMH I'eONOTHUSCKOH CTPYKTYPHI 3¢MITH B palioHe CTPOUTENLCTBA (Ha-
JHYHEM FPYHTOBBIX BOJ, YTPO3aMH ONOA3HEH H IP.);

¢ PHCK, BOSHUKAIOLIMI B X0[1¢ COOCTBEHHOTO CTPOHTENLETBA (oo—
CTOSHHE PECYPCOB, KauecTBO MpoekTa H paboT, HapyllieHHe CPOKOB
3aBepIIEHHS CTPOHTENLCTBEA H Op.);

e PHCK IKOHOMHYECKHH, ABNAIOUWHICA CIEACTBHEM H3MEHEHHS
CTOHMMOCTH (pAKTOPOB MPOH3BOACTBA (MATCPHANOB, 0GOPYIOBaHHA,
padoueii cuir), pocra HHIALIHE, HeHCTBHA HeOIAronpUATHHIX BHell-
HE3KOHOMHYECKHX QOCTOATENLCTB H P,

VenemHoe ynpariicHHE Pa3IHYHBIMH BHOAMH pHCKA Npeanosia-
raeT 3HAHHE H YMETOe HCIeNb30banne cOLCKTHBHC 00YCIIOBICHARIX
NPEANOCHUIOK, ABJIAIOIHXCA CBOETO POAA rapaHTaMH JEATETbHOCTH
B paMKax ITpaBOMEPHOTC PUCKa.

TlepBas NpeAnocbUIKa 3aKII0YALTCS B HE302080PONHOM RPUIHANIL
Neu3fexcrRocmu plcka ¥ HeBO3MOXKHOCTH “abcomoTHoil Ge3omacHoc-
TH” (KOHLENUHAA “HEHY/IEPOTO PHCKa™), B PEIHOYHOMN IKOHOMMKE HE
ObIBaeT cuTyalmii ucuepnbiBalome#f onpeleneHHOCTH U TIOTOMY He-
BO3MOXHEI PELIeRHsA, CBOOOTHBIE OT pHCKa. PUCK IpHCYTCTBYET BE3-
Ie, rae eCTh BOIMOMKHOCTb Pa3paboTKU abTCPHATUBHBIX PELCHUA.
Ipobnema 3aknoyaerca B TOM, YTOOH NOCPEICTBOM CPaBHATENBHO-
roO AHA/IH3a ANbTEPHATHBHBIX BAPHAHTOB BHIOPATh peilieHHE C NPaBo-
MEPHBIM YPOBHEM PHCKA.

Bropas npeanocbinka — 3uanue dpaxmopos pucka (HeonpeneneH-
HOCTH), KaK 00IKX, TaK U CBONCTBEHHBIX COOTBETCTBYIOLICH OoTpac-
JIH ¥ mpeanpUATHIo. [PIs 3TOrC MONE3HO BOCNOIb30BATHLCA KIACCH-
¢duxaumeii pucka. OaKTOPH PHCKA Pa3IMYAlOTCA N0 MHOTHM MpH-
sgakaM. B mponecce paGoTel Hag pHCK-pelICHHAMH Lenecoobpas-

104
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HO BLIYNICHUTH haXTOPhI CTPATETHUSCKOT O H ONCPATHBHOT'O ACHCTRUA.

Tpetha npeanockIka — NMPU3HAHUE TOM UCTHHLL, YTO YPOBEHB
pHcKa 3aBHCHT He TONTbKO OT OOBEKTHBHBIX NEPEMEHKLIX; BO MHOTOM
OH AB/IAETCA MPOU3BOAHEIM OT XAPAKTePa CyHseKmucHo20 60CnpuUR-
MRR pucka NPYUHYMAIOMHM PEUIEHHE, OT €10 NPUTA3AHNH H CTENEHH
OPHEHTHPOBAHHOCTH Ha ycneX. YeM Beille ypOBeHE TIPATA3AHMH 1
CTPEMIIEHHE K YCTIEXY, TEM 3HAUYHTENbHEE PHCK.

YeTsepTrad NPEANIOChUTKA —— HANYHE GLICOKOKEARUPUNUPOSaNHbIX
CREYUAICIOE DKCTIEPTHEIX M KOHCYIETALHOHHEIX CITy %0, criocoGHbIX
OKa3bBaTh Ha JOTOBOPHOH OCHOBE COOTBETCTBYIOIIME YCIYTH MpH-
MEHHTEITbHO K PHCKOBOH AeNTellbHOCTH, H FTOTOBHOCTE PYKOBOXHTE-
neii BOCTIONB30BATECA ITHMH BOIMOXHOCTIMHA. BecbMa 4acTo ypoBeHb
PHCKA HEMPOCTHTENBHO BEICOK IO TOH OpHYHHE, YTO HE OCO3HAETCH
[OMB33a OT MPHBIEYEHHS K 3KCIIEPTH3E HE3aBHCHMBIX NPOdeCCHOHA-
JIOB CO CTOPOHBL; HEPEAKO CKA3EIBAETCA TAKKe ONACCHUE MTOABEPTHYTh-
cs KpaadHUMpoBaHHOM KpHTHKe,

HATas npeanoceinka —— opzanusanuonrnoe obecnesenmie Npoitecca
ynpasiaenua puckoM. Jna aroro notpebyerca co3xaTe HOBBIE H pe-
KOHCTPYMpOBATh JeHCTBylolINe CTPYKTYpH. B annapart ynpasieHns
MOXET OHTDH BBEACHA, KAK 3TO JASTACTCA BO MHOI'HX 3apyDexHbIX up-
Max, JOIDKHOCTD “pHCKOBOrO MEHeIXepa” -— CIIENHANHCTA MO PHC-
KOBBIM CUTYalUHAM. B IIHPOKOM CMbiCIIC B YIIPABICHHH PHCKOM y4a-
CTBYIOT BCE ToNipasfiefIeHHs NPERNPHATHA, OTHAKO 3TO HE OTPHUAET
uenecoobpasHocTi GOPMHPOBAHMA B anmnapaTe 3BeHa, KOOPAHHHPY-
IOILICTO ACHCTBHA IO YNPAaBJICHHIO OCHOBHBLIMM BHAAMH PHCKa, HaH-
6omee 3HAYNMBIMH ¢ TOYKH 3PEHHS KOHEYHEIX PE3YNBTATOB ACATENb-
HOCTH NpPEANpPHATHA.

[IpucTynas HeMOCPEACTBEHHO K paspaboTKe pHCKOBOH CHTYalHH,
B NEPRYIO OYepellb CleayeT BBACHUTD HauGomnee BeCOMBIe haKTOPEI
pucKa (HCTOYHHKH OTACHOCTH), PACCMOTpPEHHBIC Ha puc. 10, u ApoBe-
CTH MX paHHPOBaHHE C NO3IULHH COXPAHEHHS YCTOHUYABOCTH CHCTE-
MBI NIOCPEACTBOM CO3ZaHMA KapT PHCKA, IOCTPOEHHA CLIEHADHEB Be-
POATHOTO X04a COOBITHE, ONMpPeAcSIcHNsA MOPOToB CTAaOHABHOCTH CHC-
TeMBbl, B TOM YHUCIIE C TOMOINEIO MATEMATUIECKHX METOAOB HMHTALIM-
OHHOTO H MHBIX THIIOB MONENKPOBAHHS,

B Hamre#i crpane HapsAdy ¢ pHCKaMH, TPHCYHIHMH BCAKOH HOPMATB-
HO PYHKIHOHNPYIOLUIEH PEIHOYHOH SKOHOMHKE, PHCKOBBIE CHTYAllHH
NPOBOLMPYIOTCA TAKXE HECOBEPHICHCTBOM MCIONHHTENBHOR H 3a-
KOHOJATeNbHO BACTH, OTCYTCTBHEM HOPMATHBHBIX aKTOB, OOpaticH-
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HBIX K chepe PHUCKOBOI ACATENBHOCTH, NPeHeOPEKHTEIBHEIM OTHO-
MeHHEM XO3AHCTBEHHHKOB K 9THKE PHIHOMHABIX oTHOWeHHI. Ocobyio
OMACHOCTD NPEACTARIACT NIPABOBOH HUTHIIH3M, KOTA HE TONBKO KOM-
MepUecKHe, HO H rOCYAAPCTBEHHbIE CTPYKTYPBI OTKPRITO H O¢3HaKka-
3aHHO, MpeHeOperas 3axOHAMU U HApyIlag CBOH 00sM3aTenscTea me-
PeA KORTpareHTaMH, Je30pTraHH3YIOT HAPOJHOE X03AKCTBO, IOBCEME-
CTHO YMHOXas PHCK NOTEPB.

Herommnxa (GaxTopr)
preKa
BuyTpenmne l Buewnge I
] i i ]
HeZOCTaTKH HCIOCTATKR fNoBencHHe GHBHTH B KO-
CHCTEMEE OpTraHH3amHA Ko FCHTOR HOMHYECKHX
- TIPONECCOB pa daxTopax —
NMPOH3BOACTBa HEHEE | 1p.
i 1
L)
TeXHONOTHue- || | pHCK HOBOBBE- oﬁmﬂzﬁ m‘&:&;ﬂe
CKHH pHCK JeHuiH enpoca YeTOBHS

Prc. 10. Herovmpxn (daxropni) preka

TiepeuncnuM HeKOTOpPEIE XapaKTepHble BHAB PHCKA, BO3HHKAIO-
IHHE MPeHMYIIECTBEHHO [10 MPHYHHAM, CBA3AHABIM C “IeTCKHMH §o-
Ne3HAMU” HEIHEIIHETO IePEXOAHOTr0 3Tana OT AAMUHHCTPATHBHORM X
PLIHOUHOH SKOHOMHKeE:

s HEOTIPEAEIEHHOCTh CPEAB U HEYCTOMMHBOCTD XO3AHCTREHHON
AM3FHH B CBA3H C HECTAGWILHOCTLIO IPABOBOMH H MOJIMTHYECKOH CUTya-
1HH, ONACCHHAMH OTHOCHTENRHO BOSMOXHOIO OTCTYIUICHHA BIIacTei
OTKYpca Ha yTBEPX JeHHE PHIHOYHBIX OTHOLICHHH M IBHXEHHS BCIIATD;

¢ CIa0oCTh HABBIKOB MeREKEpOB U NpeanpHHUMaTeseil B chepe
PHCKOBOH ZeSTENbHOCTH, HHEPIHOHAAA CKIOHHOCTD K IIACCHBHOMY
ONePUPOBAHHIO MATEPHANBHEIMH PECYPCaMH H 4EIIOBEIeCKHM OTEH-
IHAJIOM;

» HEMPHEMIICMO BEIMTPHIUIHEIE C MOZKITHH 3KOHOMHYECKOI Lene-
co00Pa3HOCTH YCIIOBHA Y4AaCTH HHOCTPAHHBIX MMAPTHEPOB B YCTaB-
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HbIX (POHIAX COBMECTHBIX MIPEATPUATHIA, BEI3BAHHEIC HEPAIIUOHAD-
HBIM COOTHOIIEHHEM AHCTEYIOMMX BATIOTHBIX KYPCOB;

s CYIIECTBEHHLIE PAVINYHNS B OPUEHTAIMH TaAPTHEPOB, BLI3EIBAE-
MBI¢ TEM, YTO HHOCTPAHHEIC Y9ACTHAKH, a IOAYAC H OTECYCCTBCHHEIC
(u3HdecKue THIA HCIONL3YIOT COOCTBEHHLIC CPEACTBA, TOTAA Kak
cyOBeKThl, MPeaCTaBIAIOMHE TOCYAAPCTBEHHbIE CTPYKTYPBI, PUCKYIOT
OTHIOOB He COOCTBEHHLIM KamHTANIOM;

e OTKa3 OIHOTO U3 MAPTHEPOB OT B3ATHIX Ha cebs ob4a3aTenLCTB
H/IN OTHOCTOPOHHES AaHHYJIMDOBAHHUE JOTOBODA;

® CKpPBITHIH BBIBO3 33 pyGem npnOBimm cOBMECTHERIX MpPEANpHA-
THH H QHUIHANOB IOCPENCTEOM 3aBRIICHHA JTHICH3HOHHBIX IIaTeXe
H NPOLEHTOB 110 KpeaHTaM, IPeaoCcTaBIdeMbIM OIHUMH bHIHanaMu
MpennpHATHI ApYTHM, H HHBIMH CTIOCOOaMH;

» HeMpeacKaszyeMoe paspyllieHne CBA3eH Mo TEKYIHM ITOCTABKAM
H IO KOOTICPAIIMH BCICACTBIES MEKHANHOHANBHBIX KOH(UINKTOB, aM-
OHLHH MOJTATHYECKHR JeATeNeH | ap.

B xaxnoit cdepe AeATETPHOCTH BO3HHKACT MHOXKECTBO pa3HO-
o6pasHbIX PHCKOB, MOPOL COBEPIIEHAC HEOKHIAHHEIX 110 cOlcpKa-
HHI0. [lanexo He Beerja yaaeTcq NpedBAAESTE HX TIOABICHHE U CBOE-
BPEMEHHO IPHHATL MEPE] 10 YMEHBIICHII) HX BEPOATHBIX HETATHB-
HBIX nocnencTeHit. Tem ocTpee HEOOXOANMOCTE CO3RAHMA CHCTEMBI
YNPABICHHA PUCKOM C COOTBETCTBYIOMHM OPraHM3alHOHHBIM Me-
XaHHU3MOM H HHCTPYMCHTApHEM, 2 TAKXKE C YIACTHEM CIIEIHATHC-
TOB, BCETAA FOTOBHX KBAJHGHIMPOBAHHO pazpabaTHBaTe pHCKO-
BEI¢ CATYalMH.

TexHoI0rHR OEHKH PHCKA H 3AIKHTHI OT HENO

Hooxpdm k ouenxe pucka. CymecTBYET HOMANO PA3IHIHLIX METO-
IIOB ONEHKH PHCKA — OT HCTIONLIOBAHNA HHTYMLIHH H NPEANIECTBYO-
MIEro OMNBITA A0 NPAMCHCHUA MaTeMAaTHYECKHX METOAOB B MOACHeH,
Taxoli mUpOKHil AHAMAZ0H OLUEHOK O0YCIOBICH NPEXHE BCEr0.MHO-
roobpasHeM 3a5ay, pellacMEBIX IIPSINPHHNMATENIAMH, CIIOXKHOCTHIO
CAMOTO ABNICHHUA PUCKA, & TAICKES PATHYHBIMH CHOCOOHOCTAMH H YPOB-
HEM TIOATOTOBKH NpeANnpHHAMATEeNEH. YHUBEPCANBHEIX METOIOB
OLIGHKH PHCKA He cymecTByeT. Kakapiil H3 HAX HMeeT IIpeHMYILeCTBa
H HGAOCTATKH. Bu1G0op KaKoro-T0 ONpeneIcHHOTO METONA OLEHKH 3a-
BHCHMT OT KOHKPETHOH CHTYAIIHH.
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Pasden I, Crmpameeusecxisii menedsicrenm

Pe3ynbTaThl OLIEHKM TOTO HIIM HHOTO PHCKA MOT'YT CYLIECTBEHHO
pa3IH4aTECA B 3aBHCHMOCTH OT 0COOEHHOCTEH NoAX0Aa. 3aeCh cka-
3ILIBAIOTCA HE TOJILKO OOLEKTHEHBIC TapaMeTPhl pHCKa, HO H XapakKTe-
PHCTUKH COLHANILHON Cpefbl, HIOAHCHI BOCIIPUATHA PHCKA JIIOObMH,
JAIOIHMH OLICHKY, H np. HeManopaxHoe 3Ha4eHHE HMEET opepa IKo-
HOMUYECKOH JEATEILHOCTH, B HHTEPECaX KOTOpOiH NPHHHMAIOTCH
PHCKOBBIC PELICHUA.

Odracmo RpucMACMBIX U QORYCMUMNBIX PUCKOSHNX PEUIeHUii pac-
MOJIOKEHA MEXAY HHITOXKHO HH3IKHM H HENIO3BOIMTEBHO BEICOKHM
YPOBHEM PHCKa. B 3TOM MPOCTPaHCTBE H HY)XHO CTPEMHTECA K YMEHD-
LIEHHIQ PHCKA ITOCPEACTEOM MMOHCKA KOMIIPOMMCCa MEXAY 3aTparTa-
MH PECYPCOB, YBEJIHWIHBAIOMMMHCA 10 MEpe YMHOMEHHA YCHITHIE O
CHIXXEHHIO PHCKa, H HeoOGXOAMMOCTBIO eClTH He YUy4HIeHHS COLH-
ANBHOH 38MMIICHHQCTH, TO B KpaiiHeM cllyyae npeaynpexacHHS He-
KEMATEILHEX COLHANBHBIX NOCISACTBHHA (BeAh B KOHEYHOM CYeTe
PHMCKOBOE pellleHle HMeeT He TeXHHIECKHil, a coHanbHbIi 1 nom-
THYeCKHI XapaKkTep).

Conepxanne onenkn packa. OlleHKa pUCKa NO3BOJIAET BbIABHTH
HANpap/ICHHY, B PA3BUTHE KOTOPHIX HanOoNnee 6e300aCHO BKIIAALIBATE
Cpe/ICTBa, Ille CYMECTBYET BO3SMOXHOCTD, IIPH NIPOYHX PABHBIX YCIIO-
BHHX, MUBYIMH3HPOBATh PUCK.

Jnd ouleHkn pucka HeOGXOXHMO YYUTHIBATh KOIHYECTREHHEIE H
KayecTBEHHBIE XapaKTepHCTHKH PHCKOBOMH CHTYaluH, Ixonomusee-
Kax Phexmusnocmp PACKOBOTO PEIICHHA MOXET OHITH OLIEHEHA C
TIOMOILBIO KOJIHYECTBEHHBIX MoKasaTeneil. Kavecmeennas onenka
pucKa MpelnonaraeT yueT COUHANBHO-NPABOBBIX, MOMHTHYECKHUX,
TICHXO/IOTHIECKNX, HPaBCTBEHHBIX NOCIAEACTRHIE MpeAMPHHHMAEMBIX
AciicTBHi. CylecTByI0T ABE OOMBILNE 30HB NPEANPUHUMATENBCKO-
To pHcKa: cpepa NpHHATHA pemenna H cdepa ero peanmsanun. Coe-
pa NPpHHATHA PEIICHHA Ha CIOXHNBIICMCA MPEANPHATHH MCHCE IO~
BepxeHa pHcky. Vinad kapTHHa HaGMIORaeTCA NpU CO3XAHHM HOBO-
TO NPeAnpHATHA. B 3TOM Cydae OOHHAKOBO BHICOKOPHCKOBAHHBI
Kak cbepa NPpUHATHA pelneHHA, TaK H c¢Pepa ero peanmuzanmu. Hc-
TOYHHMKAMH PUCKA B 3TOM CITy4ae ABNAIOTCA O0OCHOBAHHOCTD OLleH-
KH CBOer¢o MOTeHLHana, BEIOOP NPaBUILHOTO HAanNpaBlieHHs Pas3BH-
THA, MOUCK HOBBIX HACH, ONTHMAILHEIX BAPHAHTOB UX BOIUIOMEHAS
H MHOTHE ApYIHe.

Komuvecmeennoe suauemyte pucka XapaxkTepusyeTCa BeJTHINHOI Be-
DOSTHOTO BLIMIpBILLIA, HeYaYH WM OTKIOHEHHS OT HAMEUEHHOMH Denmy;
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Frasa 5. Yupasneriie puckom

CPaBHUBACTCA BEPOATHAS BHIFOJA C BOSMOXKHBIM yilepOom. Benuun-
Ha HCXOJa pacCUHTHIBACTCA NO KAXIOMY BAPHAHTY NyTEM COTIOCTAB-
JIEHHA B IEPBOM CITY9ae BEPOATHOTO BBIHIPHIIIA ¢ BO3MOXKHOH Heyaa-
4eii, 2 BO BTOPOM — BOIMOXKHOTO H OXHAaeMOro ymepba.

OCHOBHBIMH IKOHOMUNECKUME COCIABARIOWUMI PUCKG ABIAIOTCA
3aTpaThl B HOTepH (yuiep0, IpOHIphIN, HEAONOAYIeHHE IPHOBUIN).
IToTepn MoryT OHITh NpEICTaBNEHBL B BHIE 3aTpaT Tpyda, OOEHEH-
HEIX B CTOMMOCTHOM BRIpaXcHHH, TpeOyroluxca 2i1d NORHOH KOM-
TICHCALMH BEPOATHOrO yilepOa. Yiepl neiecooOpasHo pacCUHTRIBATE
NPHMEHHTENBHO K YenoBeKy i Xo3slicTeenuoi cucteme. Hepenko Bo3-
MOXHOQ HaHECCHHE ymepba OKpyxarmeil cpeae, a 310 Tpedyer Ao-
NONHUTENbHBIX 3aTPAT, HOOOXOXHMBIX A7 BOCCTAHOBICHHA HAPYILICH-
HOTO 3KONIOrHYecKoro DanaHca.

IIpu apryMeHTHPOBAaHHOM PHCKE BCerla MOMHO BHIATH HA Mpde-
doii sgqpuanm, KOTOPLIN NPEeANOAAracT paBHYIO BEPOATHOCTh KAK Bbi-
HIPHIILA, TAK U Heyaayd. TeM He MeHee IPaBOMEpHRIM OGBIYHO MpPH-
3HACTCA PHCK, BETHYHHA KOTOPOro obecmedHBaeT OCTHXeH e QyHK-
OHOHANBHOH Lient Npy YpOBHe yluep0a MEHBIIEM, YeM NOCTHTHYTHIA
PEe3ynbTAaT.

Bemranny BepOATHEIX MOCNEACTBUH PHCKOBRIX pelIEHHH MOXXHO
PaccYUTaTh ¢ NOMOIELIO CHEUHANBHBIX METOAOB. JoBONBHO MWKHPO-
KOE PaCHpOCTPAHEHHE TIOTYYHITH MAMeMAMUICcKUe Memodsl. :

OCHOBHOE B OLEHKE PHCKa — 3TO BO3IMOXKHO §07Iee MOITHOE BRIAB-
JICHHE ETO HCTOYHHKOB, 4 TAKKE IPYMIHPOBKA B3a{MO3aBHCHMEIX PaK-
TOPOB, BIHAIOINHX Ha pe3ynbTaT. HHOTMa CTENeHs pHcKa onpenens-
€TcH KaK MpOH3BelleHHE 0XKMAAEeMOro yiliepda Ha BEpOATHOCTS TOTO,
YTO yitieph mpou3oiaeT.

OnHuM U3 cnoco6op BRIGOPa ONTHMATBHOTO pEHICHHA ABIACTCH HUC-
NONTb30BAHHE METOAHKH “Depese pewennii”. OHa 1103BOJAET BHIOHpATh
BEPHYK CTPATETHIO B YCITOBHAX PHCKA, CIIEMysl BRONb “BeTBeil Acpesa”,
MOCTPOEHHBIX HA OCHOBE CYOBCKTHBHEIX H OOBEKTHBHBIX OIEHOK BO3-
MOXHBIX BAPHAHTOB (JKCNEPTHBIE OLIEHKH, Pa3sMephl JOXOJ0B HIOTEPh
u T.1.). OueHHB Kaxablii BADHAHT OYTH, MPeANPHHAMATENRDL MOXET OT-
KJIOHHTH HEMOAXOAALIME H3 HHX H 3aTEM, WA B0 “HEBHPYOIECHHBIX
BeTBeii”, HeOTOPOIIEHHEIX BADHAHTOB, BHIOpaTh BepHoe pemenHe. On-
THMANBHBIM Oy IeT BApHaHT, KOTOPBIH NPH NaHHKIX OrPAHHYEHNSX JAET
HaUTyYIIHe SdKOHOMHYECKHE H COLIHAIBHBIE PE3YILTATHL.

BecbMa BaHBIM ABISETCA YUET COLUMANLHBIX IOTEPh HITH NIOCTER-
CTBMif, KOTOpBIE, KaK IPaBHIIO, HE HMEIOT OO BEKTHBHOH KOJIMYECTBEH-
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Pasden Il. Cmpamezunecxuli meneoncrmenm

Ho# oneHKH. 31eck Yaime, YeM rae-nudo, MpHXoauTC MpUOeraTh K
CYOBexmuenbiM COULTLNIM OHeHKan, TIEPEBOINHMBIM 3aTEM C He-
u30exH0 GoNbUIOM NoNeH YCIOBHOCTH B KOJIHYECTBEHHbIE MMOKAa3a-
TENH.

Baxnoe ycrnosHe 3 EeKTHBHOr O YNPABIIeHHS PUCKOM — CTeNEHb
Y4acTHA KOJUIEKTHBA B BHIpaboTKe H NPHHATHH BaPHAHTOB, YMCHHE
COTPYAHHKOB TBOPYECKH NMOSXOMHTE K pelieHHIo npobnem. Heobxo-
AHMO, YTOOBI NPeaNPUHHMATEIIP HCIIONb30BaJI METOIH, Pa3BHBAIC-
[IM¢ TBOPUECKYIO HEHIMATUBY KAOPOB, HATPABJIAN €€ Ha BEIPafOTKY
HOBBIX HeCTAHIAPTHEIX HAell H NOAXOIOB,

MaTephanbl CIeHKH pHCKa cBoAATCA B 6a3y g paspaGoTKH anb-
TepPHATHBHLIX pemeHuii, CaMa OLEHKA OCHOBEIBAETCH Ha pe3y/bTa-
TaxX aHAJIM3a PHCKOBOM CHTYaIMH, a TAKKE JAHHBIX, HCXOASIIHX OT
PBIHKA H OTPAXAIOUIMX PealbHbIC 3aTPaThl Ha NPOH3BOACTRO, PEATH-
3aLMI0 H MOTpebNeH e MPOAYKIMH, KOTOPhIE MOACKA3KBAIOT NOAJIHH-
HBIi 00'bEM BEPOATHHIX IOTEPD,

B anbTepHaTHBAX ROMKHEI GHITE NPEACTABICHRBI KOITHYECTBEHHEIE
3HAYEHHA BEPOATHEIX MOCNEICTBHI pa3BHTHA 3aJaHHON CATYaLHH,

YpoBeHb pHCKA HIMEPACTCA € MIOMOIIBK) COBOKYNHOCTH BOKQ3Q-
meneli — KaK KOIHYECTBEHHBIX, TAK H KAYECTBEHHBIX, TIOCKONIBKY H3-
33 CIIOXHOCTH NIPHPOBI PHCKa HEBOZMOXHO O0G0ATHCH OAHAM MOKA-
sareneM. O6a paxa nokasarelieif ormagaiorca SonpmmmM pazHoobpa-
3HeM, 00YCIIORIEHHBIM CITELIHHKOM H CTPYKTYPO#i OLECHHBaeMO#H pHC-
KOBOH cHTyaumnd. Baz0BEIMH NIPA3HAIOTCA, KAk NPaBUIIC, KOMHYECTBEH-
HBI€ MOKA3aTeNH, KOTOPbiE NOCIEe HCIUCICHUA KOPPEKTHPYIOTCA, A0-
TDOJIHAOTCA W 0BOraialoTca ¢ YYETOM COfepKanHi KaueCTBEHHBIX
oteHok. IIpu 3roM GonblOeH 4acThI0 KAYECTBEHHBIE OLICHKH HCTIONb-
3YIOTCS U ONpeAs/icHAs CPABHHTENILHBIX PAHIOB 3HAYMMOCTH TEX
NIapaMEeTPOB PHCKOBOTO PEUICHHSA, KOTOPHE He OTIIMYAIOTCA KOIHYe-
CTBEHHOI ONpeeNeHHOCTRIO.

BenviunHa BEPOATHBIX MOCISACTBKI PHCKOBBIX PeIIEHHI OLCHH-
BaeTCH C MOMOMIBIO CTIENMAIbHEIX METOZOB:

o “MO3TOBOIf aTakn”;

e JENOBHIX HID;

e MATEMAaTHIECKOIO MOZETHPOBAHMA.

Ba)xHBIM mAroM B Mpollecce YIPABIEHHA PHCKOM SBJIFETCA BHIPa-
60TKa CHCTEMBI MEp I10 €10 YCTPAHECHHIO, KOMINEHCATHM MY CHIDKE-
HHUIO. Meput 3aufumbt om pucka MOXHO CBECTH B CIIeAYIONIHEe IPYIITLL:
yhpaBaeHyecKue, OpraHN3alHOHHO-3KOHOMHUYECKHE, TIPaBOBEIE, Kaj-
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lRada 5. Ynpaanerue puckos

POBEIE, ICHXONOIHYEeCKAe, HHPOPMALMOHHbBIE, TEXHOJIOTHYECKHE H
CTpaxoBRIe (CM. pHC. 11).

Oprasus.-
Yupasucs- SKOHOMM- IparoBue Kazporsic
qeCKHE JECKHe
INonxonora- Hndopma- Texmanors- Crpax
FECKHC LHOHHEIE 9eCKHe

Prc. 11. MepH 33IUHTH OT PUCKa

CylecTBeHRYIO POIL B CHUXECHHU CTENIEHA PHCKA HCPAKT yHpae-
JexuecKiie Mephl, TAK KAK PHCK ABICTCA BAXHON COCTARIAIOMEH phI-
HOYHBIX OTHOIIEHHH H MOXET GBITh NIOOBEPTHYT LiENICHANPAaBIECHAQ-
My BO3ZAECHCTBHIO CO CTOPOHBI cyGBeKkTa xo3diicTeoBanusa. Llemepan
dyHKIEA YIpABISHHA 3AKTHYaeTCA B TOM, YTOOB MHHHMH3HPOBATE
OTPHLUATRIIBHLIE TOCIISACTBHA PHCKA,

YnpapleHYSCKOE BO3ASKHCTRIE, HAPARICHHOE HA JOCTHKCHHAS 34-
JAHHCH YCTAHOBKH, OCYIIECTRIMETCS IO CASAyIOmeH cxeMe: HaGmo-
JIeHHE 33 MapaMeTpaMH PHCKA B XO€ BHINONHEHH PellieHHs; onepa-
THBHOE PEArHpOBaHHe Ha BO3MOXKHBIE OTKITOHEHUSA HITH OTPHLIATEIb-
HBIE NOCNEICTBUS; BHECEHNE HEQOXOIHMBIX KODPEKTHROB JUIA CHUKeE-
HHA CTENEHH PHCKA.

[MpeanpyuHUMATENIEM YCTAHABIMBAIOTCH BO3MOYKHBIE KDHTAMECKHE
TOYKH H KOHTPOJIBHBIC OPHESHTHPEL, AOCTHXEHHe KOTOPBIX CBHAETEb-
CTBYeT O HEGIATONMPHATHOM HJIH JKe MO3HTHBHOM PA3BHTHH COOBITHH.
B cnyyae noABlIeHAA CHTHAJIOB NOBHILEHHS ONACHOCTH PHCKA BO3HH-
KaeT HeoOXOANMMOCTE ONepaTHBHOMN KOoppeKTHpoBKH, [1py peanmnsa-
OMA HanGollee OTBETCTBEHHBIX NPOEKTOB B YCIIQOBHAX HEONpEeAceH-
HOCTH IENeco0o0pasHo OCYIeCTRICHAS MeP PEAYITPEIMTEALHOTO Xa-
pakTepa. OnHON M3 TaKUX Mep SBIsAeTCA pa3paboTKa KOHKPETHBIX
peKkoMeHIaNui 1A paGOTHHKOB DHPMEI, YUaCTBYIOD{UX B PHCKOBAH-
AOM NPEeANpPAHUMATENECKOM MEPONPHATHH, HA ¢N1y9aii BOSHAKHOBE-
HHA HeOMaronpusaTHLX oOcTogaTenscTs, I1pH pa3sUTHH COOBITHII O
TIECCHMHUCTHYSCKOMY CLHEHAPHIO TAKAA NMPCABAPHTENIbHAA MOATOTOB-
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Pazdes II. Cimpameatiecxust meredncmenm

Ka No3poJifgeT paboTHHKAM AciCTBOBATE GRICTPO H YPPEKTHBHO, YTO
MOBLILACT WAHCK HA YCIIEX.

Oano#i w3 OCHOBHBIX MEP 0PZAHU3AUUOHHO-IKOHOMURECKO20 XapaK-
Tepa, CHRKAIOWIEH pHCK, aBliAeTCA MapkeTHur. IIpuMenenne Mapke-
THHTOBOTO MTOAXOAA MOZBONACT NPEANPUHUMATEIND HE TONBKO 0CO3-
HATH BCE KITIOUEeBBIe NpoGaeMsl cBoeil (pHPMEL, HO H 3apaHee HOXTOTO-
BUTLCS K M3MEHEHUAM BO BHEINHEH CHTYAIHH, a TaKKe CHUXKAET BHe-
3AMHOCTS HEKENATEIILHBIX COOBITHIA.

JApyrofi oprafnsallMOHAQ-3XOHOMHYECKOH Mepoii 3amuTe OT
PHCKa MOXET CTaTh JusepcuduKayus undecmuyuii 8 pazsumue, coue-
TAWILAACA ¢ HOCTOAHHBIM KOHTPOMEM AEATEABHOCTH NPSAIPHATHS, B
KOTOpOe BIONKeHbI cpencTBa. CTeneHb SHBepcHbHKamin MOXET ObITh
MIOBBILICHA TAKKE 33 CYCT BJIOKEHRH B NIPCANPHATHA, HAXOAAUHECH
Ha Pa3HBIX 3TANAX CBOCTO PA3BHTHA, HIM 33 CUET BIOKEHHS B NIpER-
MPHATHSA PA3HLIX PErHOHOB CTpanbl. PHck YacTHBIX KaTHTaiOBIOXKe-
HHH CHHXAIOT TeM, 4TO HHBECTOPHI ITepeIal0T CBOH NOJTHOMOYHS CITe-
HAJTNCTAM TI0 YIPABJICHHIO HEHHBIMH OyMaraMH, coxpaHas 3a cobo#
NPaBO YYACTBOBATE B YNPABJICHHH NPEONPHATHEM H KOHTPOJIHPOBATD
1IE/IEBOES HCIIONBb30BAHME BK/IAABIBAEMEIX CPEACTB.

Cpenn oprann3aliHOHHO-?KOHOMHMECKHX MED CIICAYET BHLIE/INHTD
APHAATHE PeNlicHHi, Oa3HPYIOLLHXCA HA IKCNEPMROUE OUEHKE DUCKOBLIX
cumyayuii. JKCIICPTH3a MO3ROIACT POBECTH HCLICHOBAHUE TPOOIEM
HIH TIPOUIECCOB, He MOANAIUIHXCA KOJIMUSCTBEHHOMY H3MEPEHHIO. B
Tex cNIy4asax, KOIa pevb HACT O IPHHATHH 0cO00 OTBETCTBCHHBIX pe-
IIeHAN, He CTOHT MOJIATATBCA Ha SKCIEPTHLIE OUEHKH TOIBKO Colb-
CTBEHHBIX KAXPOB; LENecOO0PA3IHO NPHTIACHTE BHICOKOKBAH(AIIA-
POBaHHBIX CREWHANHCTOR “CO CTOpOHEI”, TeM caMEM MOXHO Oyaer
H30eXaTh ONACHOCTH CTEPCOTHNHOIO MLIIUICHMA, MHCHHH M TOAXO-
OB, CIIOXHBIIHXCA ¥ PYKOBOACTBA JAHHOrO IIPSRIIPHATHA H B TPYRO-
BOM KOJUIEKTHBE B IIEJIOM, HEPEAKO 3aTPYAHAIOIMX MPHHATHE BEPHO-
TO peillCHHS,

QOcHoBonONArAlOLNcE SHAUCHUE IPHOOPETAIOT npaeogsbie Meput 3a-
INUTH OT pHCKA. TIpexcre BCero HeOGXOAMMO YMENO MCTIONTb30BATE A0-
T'OBOPHOE NPaB0 H JOBEPHE K MAPTHEPY, NOCKONBKY HenpodeccHo-
HaJIBHO COCTARIEHHbIH JOrOBOP — OJMH H3 CEPhE3HEHLINX HCTOYHH-
KOB pHCKa.

BecpMa AeHCTBEHHBIM CPEACTBOM 3AIHTHL OT PHCKA ABASCTCH HIH-
POKO TIPUMEHAEMBIN nPuHyUn OZPARULEHHON OMBEMCNEERROCINY, KO-
TOPBIH MO3BONIAET CYOBEKTY PHCKOBATS TONBKO NPOH3BeJeHHEIMH HH-
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Faaea 5. Yupaerenue puckom

BeCTHIMAMH, A HE BCCM CBOHM HMYIUECTBOM. CHIDKCHHIO PHCKA CHO-
COOCTBYET KoMHEMEHMHOCL PYKOSDICHEA.

BaxxHoit Mepoii CHIDKEHMA PHCKA HBIACTCS HANHYHE ¥ IIpPeNpH-
HHMATeNR Re0GXOIUMOR denosoill ungopmaruu, KOTOpas yMEHbIIAST
HEONMPENEISHHOCTE CHTYAUHH H MO3BOMACT I'PaMOTHES MPHHHMATH
Gomee 060cAOBAHHBIE PEIICHHS,

Onanoit H3 BaxHEHIIAX Mep 3aLHTH OT MPeANPHHHMATENBCKOTO
PHCKA ABIAETCA CHPAX0eanue, KOTOPOE NO3BOIAET B onpeacneHHolH
Mepe KOMITEeACHPOBAaTh BO3/IeiiCTBHE BHEIIIHHX, He YIIPABIAEMBIX {Hp-
Mo#i daxTopos. K unciy yomyr, 0ka3blBaeMbIX NpeANpHHHMATEIAM
CTPaXOBBIM PhIHKOM, OTHOCATCA CTPAXOPaHHE I'PY3OR, CTPOMTENLHO-
MOHTaXHBIX paboT, CPEACTB TPAHCTIOPTA, KOMMEPUSCKHX PHCKOB, HH-
TeIUICKTYalbHOH cOOCTBEAHOCTH; pHCKOBOE AMYILIECTBEHHOE CTPaxo-
BaHHE; CTPAXOBaHHE rPa’IAHCKOH OTBETCTBEHHOCTH H T.A.

BBIBOABI

MeRemxMERT H PHCK HEOTHAENHMBI JpYT OT Apyra. Taxoe momno-
KCHHC ABJIMACTCA CIEACTBHEM TOTO, 4TO Joboe yImpaBlIcHUECKOS pe-
IMCHHE NPHHHMACTCA HE TONMBKO B ONPEASNCHHBMX, HO 3a4acCTYIO H B
HeonpedeneHHbIX, JaXe CIyYailHEIX YCIOBHAX,

Knaccadrkanuna prckoB oCYIIECTBIASTCA 1O pa3IHYHBIM NPH3Ha-
KaM. Bo Bcaxoii knaccudmKauuu BEIOEIAIOTCA PACK, TIQ MIPHPOIE CBO-
eif oOLIMET JTS BCEX SKOAOMHYECKHX CCTEM (XOTH H € Pa3fIHUHBIM Ha-
TIOITHEHHEM), H PHCK crieiHgurgeckuit 119 OTACNEHBIX CHCTEM.

Oaxa H3 paXHeHmMxX 3aa4 pyKeBoauTena B modoii opepe nes-
TENBAOCTH — AEOOXOMHMOCTD OLIEHKH, NPEAYNIPeXAEHHS, CHHYKEHAA H
CTPaxoBaHHI PHCKA.

KOHTPOJIBHBIE BOITPOCHI

Hmo maxoe puck u KaKeea ezo npupoda?

Karogo codeprcanue npoyecca ynpagrentin puckom?
Kax oyenueqemncn éemraing pucrka?

Karoast Meput 3augumyt om pucka?

YN
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Kaprog B, fenopas cTpaTern; KORICTI, COTCPKAHHE, CHMBONH. — M., 1991,
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I'nasa 6
KOHTPOJIb

.Cywpocms koumpons. Budel konmpons.
ITpoyecc xonmpons. Cospemeritbie meHoeHyuu

Pa3eumua KoHkmpo.Jiia

CymaocTs KOHTPOIS

Koumpoas — 310 c60p B 06paboTka uHGOPMALIHH O TPACKTOPHH
OBMXEHHA yIpaBjiseMoro o6eeKra, COOCTABNICHHE €€ ¢ TapaMeTpa-
MH, 33JaHHEIMH 3aPAHEE B [/IAHAX MJIM MPOTPaMMAx, BHISB/ICHHE OT-
KJIOHEHMIA, AHAJIN3 IPHYMHA, PbI3BABIIHX TAKUE OTK/IOHCHHA, HX OLICH-
Ka H NIPHAATHAE PEIicHHS O KOPPEKTHPYIOMEM BO3CHCTBHH.

3anaya KOHTPOJA COCTOMT HE B TOM, YTOGH 3a(HKCHpPOBATh He-
BBINOJIHEHAE WIH KaKoit-mubo cphiB, a B TOM, YTQOBI HE AONYCTHTH
TAaKOre Cphlba, AOCTHYR LE/IH B HAMEUeHHHE CPOKH. IToTOoMY KOHT-
PONEPOB CENYET NOOIIPATH 32 BHITOJIHEHHE [IAHOB H MPOTPaMM, a
HE 3a TO, 4YTO OHH “TMoMMaH” BHHOBHBIX.

HaunHaeTc KOHTPOJB C YCTAHOBJIEHMA LieicH pa3BHTHA 00BEKTa
ynpasiieHns. M3MepeHHe NONYYEHMBIX PE3yNbTATOB, MOHMTOPUHT
COCTOSHHA KOHTPONHPYEMOro 00BeKTa — CNIEAYIOMAS CTAANA KOHT-
poni.

Ha saxmounTentHoi cTagAd KOHTPONSA NPOUCXOOHT CPABHEHHE
PE3yNLTaTOB H3MEPEHUIT C LIENIEBHMH OPHCHTHPAMH, BEIABIICHHE pac-
XOXKOeRnid, TpeSyIolMX KOPPEKTHPYIOIErO BO3ACHCTBHS, H OCYLUE-
CTBIICHHE 3TOT0 BO3RCHCTBHAL
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VCnenHplii KOHTPOAE JomkeH o0IaJaTe CNeayIOMHMH YepTaMU;

o Cceoegpemerrocnn. HeT CMEBICIIA OCYIIECTBIATh KOPPEKTHPYIO-
mue Bo3geiicTBuA (MaxaTh Ky/akaMu), Koraa Jeficteue (apaka) 3a-
KOHYHJIOCH;

o cmpamezurieckuli xapaxmep. LlenecooGpasHo KOHTPOAHPOBATD J0~
CTIDKEHHE NPEkIe BOSI'O CTPATETHYECKHX, 8 He MPOMEKYTOUHBIX Lieyei;

o OpueHmayus Ha pezyasmam, BaxHO MPOKOHTPOJIHPOBATH pe-
3YJIbTAT BHINOIHEHHS paboTEL, a He MOMEHT NIPHX0Aa Ha pabodee Me-
cTo nocie oSeaeHHOro MepephbiBa; MPOBEPHTH KAYeCTBO OTYETA, IO~
TFOTOBJICHHOT'O COTPYAHUKOM, 4 HE Ka4ecTBO OYHHKH KapaHjameii Ha
ero paGoueM Mecrte;

e 2ubxocms, HeobxonumMo KOppeKTHPOBATE NPOLEAYPh KOHTPO-
114 H Habop KOHTPOJIHPYEMEIX [IapaMeTPOB B 3aBHCHMOCTH OT MCHA-
IOLICHCS CHTYALIHH;

e npocmoma. Y CIIOXHEHHBIE POLIEAYPHI KOHTPOJIA, KaK NpaBH-
JI0, IPHBOAAT K TOMY, 9TO TOPMO3UTCS BHIIONHCHHE APYTHX yNpaB-
nendyecknx ¢pynxumii. IenecooGpasHo KOHTPOJIHPOBATE JIHILE HE-
CKONBKO KJIFOUEBHIX [TOKA3aTelIC, HO AeNaTh 3TO CHCTEMATHUSCKH H
pexTUBHO.

* IKOHOMUYHOCME, 3ATPATDI HA KOHTPOIb NOIDKHEI OBITE COH3ME-
PHMBIMH C APYTAMH BHIaMH 3aTpatT. KOHTPOIIb He JOJDKEH CTAHOBHTE-
¢ aGCOMOTHO AOMHHHPYIOWICH yHKLUHEH yITpaBIcHYA.

TpyaHo NepeoliCHATh KOHTPOJbHEIE $YNKUMH B OpraHax rocy

JapCcTReHHOH ey xOn1, ColHaibEO OpHEHTHPOBAHHEIE PEIICHUA, ITPH-
HAMaeMBIC [TPEACTABHTENAMM I'0CYAAPCTBEHHO# BJIACTH Ha MecTax, 6e3
KOHTPOJA OCTAHYTCA MOJTyMEPaMH, 00peueHkl HA 3aKPHITOCTD, IIpe-
BpPATATCA B MHIICHB AJIA CPEACTE MaccoBoit HHpopMaluH, a Takxke
ONMIMO3HILIOHHO HACTPOSHHEIX N0 OTHOIICHHIO K BIaCTH ObIlecTBeH-
HBIX OpraHH3alMi,

Brau koRTpONY

Pazmvaror npeABapHTENEHEIH, TEKYIIMH H 3aKIFOYHTENEHEI KOH-
TpOJb.

Ilpedsapumenviotii KoHmpoas OCYINECTBIACTCA RO HAYaJIa HEMOC-
peAacTBeHHMIX paboT, OGBEKTOM KOHTPOJIA MOT'YT OLITE BCE BUAR] pe-

cypcos. TIpH KOHTPOJIC YENOBCYECCKHX PECYPCOB aHAJIMBHPYIOTCS JIe-
JIOBEIE Ka9ecTBa, MPodecCHOHANLHLIE HABLIKH H SHAHHA NICPCOHATIA,
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3Ta NpoBEpKa OCYIIECTRIIACTCA B npoliecce HaliMa U BO BpeMA MOGIe-
IOYIOMIETO O0YyYeHNA, ITOT KOHTPO/IE IO3BONIAET BBIABUTE TC KAYECTBA
JiroIei, KOTOpBIC NOANEKAT KOPPEKTUPOBKE (OCBOSHHE TOTOIHUTENb-
HBIX HABBIKOB, MOTyYeHNE HeOOXOAUMBIX 3HAHUH, 3HAKOMCTBO C KOp-
NIOPATHBHEIMHA LEHHOCTAMM, KOPPeKLUHs TOBEASHUS H P.)

HpeasapuTenEHOMY KOHTPOIIQ MOABEPTaIOTCA MaTEPHATILHEIE Pe-
cypcrl. ITpopepaeTca COOTBETCTBIE CTAHIAPTAM KAveCcTBa BCeX MaTe-
PHANBHBIX COCTARIAIOMHX MPOUIBOACTBEHHOTO NpoLgcca, Takaa npo-
BEPKa HOCHT Ha3zBaAHHE BXOJHOTO KOHTPONA.

KoHTpons (pHHAHCOBBIX CPEACTB -~ 0cOOBI BHA NpeIBaApHTENBHO-
TO KOHTPOJIA. B KOMMEPYECKHX CTPYKTYPaxX ABHXKEHHE (PHMHAHCOBBIX
MOTOKOB AOBOJIBHO YeTKO (PMKCHPYETCA B COOTBETCTBYIOIHX Ganau-
cax, TJe 3aTPaThl ¥ PE3YIbTATE HMEIOT KOTTHUECTBEHHOE BHIpAXEHME.
27 GanaHCH KOHTPOIHPYIOTCA PRIHKOM, AKLIHOHEPAMH H cielHab-
HBIM ayguTOM. B 610mKeTHOM ceKTOPE KOHEUHBIE PE3yIBTATH HE BCe-
raa HMEIOT KOJTHYSCTBCHHBIC XapaKTePHCTHKH H HE BCeraa MoJnarT-
C TOYHOMY M3MEPEHHIO, B 3THX YCIOBHAX YBCIHYHBAETCH BEPOAT-
HOCTB BCAKOTO poAa INMOynoTpebeHuit, 4To B cBOK OMepeah BHI3BI-
BAET HEOOXOMHMOCTE CO3IAHHA AACKBATHOMH CUCTEMEI OTYETHOCTH H
KOHTPOJIA.

Texywuii xoumpoab OCYLIECTBIACTCA B NPOLIECCE NPOU3BOACTRA
TIPOOYKLMH HITH peanu3anuk npoekTa. IIpu sToM 06B¢KTOM KOHTpO-
711 MOTYT OBITE KaK 00IIHe COLHATbHO-3KOHOMHYECKHE PE3yIbTAThI,
TaK H YacTHbIEe XapaKTEPUCTHKH BRITYCcKaeMoii npomyKkuun. Koppek-
THPYIOILIHE BO3ACHCTBHA OCYIIECTEIAIOTCH NPH 3TOM IO XOAY peallu-
3alH4 NPOEKTA. o

Tekymuli KOHTPOJb ABIACTCSH CPEICTBOM OCYIIECTBIICHHSA o0paT-
HOM CBsi3H. O6paTHadA CBA3L — 3MIeMEHT YNMPABICHHUS BO MHOTHX, B
TOM YHCJIE TEXHHYSCKHX, CHCTeMax, Tak, HampuMep, peryaarop Yart-
Ta, TCPMOCTAT B CHCTEME BOAAHOTO OXJIANJICHHA OBHTATENSA BHYT-
PEHHETO CrOPaHHS, ABTOMHIIOT B CAMOJIETE -~ BCE ITO CHCTEMEI € 00-
paTHOl cBA3bK0. OHH XapaKTepH3YIOTCA TEM, ¥TO HMEIOT LICTH (MK
3a[JaHHEIE TAPaMETPhI}, HCNIONB3YIOT BHEOIHHE POCYPCHl, CIISAAT 3a
OTKJIOHCHHAMH OT HaAMEMCHHBIX LIENCH HIM NMapaMeTpoOB H OCyIIe-
CTRIAIOT YIIPABIeHYECKOE BO3ACHCTENE, MUHHMH3HPYIOLIEE 5TO OT-
KJIoHeHHe. TOUHO Tak Xe ofpaTHas CBA3b OCYIIECTRIACTCH B COLIH-
AJbHBIX CHCTEMAX.

TexylHif KOHTPO/Ib B OPraHA3ALMAX MOXET BECTHCE Ha Pa3HBIX
yPOBHAX. Ero MOMXET OCYIIECTRIATH HEMOCPEACTBEHHBIH HCTTOHHTE D,
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€r0 PYKOBOOHTENG CPEAHETO 3BEHA HIIM PYKOBOJUTEIb OPraHH3aLHH
B uenoM. O6weli TeHAcHIMelt COBPEMEHHOTO TEKYILIETO KOHTPOJIS CTa-
JI0 ACNETHPOBAHHE KOHTPOJBHBIX GyHKOHI ¢ BEPXHUX YPOBHEH YII-
paBJICHHS HA HHKHME.

Jaxrowinne Rt KORMPOAs OCYINECTRIACTCA IIOCIE TOTO, KaK pa-
60Ta BHIMONHEHA, 3TOT BHA KOHTPOI, BO-TIEPBLIX, AaeT PYKOBOITH-
Temo HHpOpMaIHIO, HeOOXOAMMYO I IUIAHHPOBAHHA AHAIOMHIHBIX
paboT B 6ymyineM, urobu H3GexaTes TpymHOCTel U omHGoK. Bo-sTO-
PHIX, AAHHBIHA BHA KOHTPOIS I03BOJIRET OLIEHHTD NOYYEHHBIH pe3yib-
TaT, BKNAK KaXXIO0TO NOAPA3ACNCHHS H COTPYIHHKA U TIPHHATH pelile-
HHME O COOTBETCTBYIOLIEM MOTHBAOHOHHOM MOOINPCHHH. 3aKmiovu-
TEJIbHBIH KOHTPOMb TakXke MO3BOJSeT BHIABHTD CHCTEMHBIE mpodiie-
MBI M OCYIIECTBHTE CTPATETHYSCKAE NEHCTBHA N0 H3MEHEHHIO palo-
Thl OPTaHH3AMKY B LETOM.

IIponece xonTpoas

IIpouecc XOHTPONA COCTOHT H3:

o BHIPAGOTKH CTAHRAPTOB H KPUTEPHEB OLICHKM;

¢ COIOCTABIICHUS PCATTBHBEIX PE3Y/IbTATOB ¢ HAMEUEHHbIMH Tpe-
GyroummMucs;

¢ TPUHATHA HeOOXOAUMBIX KOPPEKTHPYIOIHX BO3ACHCTBHIA,

Cmanodapmw — 3TO KOHKPETHBIC LIeNH, KOTOpbIe OBUTH BEIpaboTa-
HH Ha CTaAHH INTaHUPOBAHKA. Bee cTaHAAPTHI, YHaCTBYIOLINE B IPO-
Leldype KOHTPOJIA, BRIOHPAIOTCA U3 Leneit, KOTOpPhHIE IeXaT B OCHOBE
CTPATErHH OpPraHusallHi. JTH NeMH JO/IKHEl OBITH H3MEPHMBIMH H
OpHEHTHPOBAHHBIMH BO BPEMEHH TaK, YTOGBI MOKHO GBIIO COMOCTa-
BHTb Pe3yJIbTATH], NONYYCHHbIE OpTaHU3ALUEeH, NoapasJeneHHeM HIH
OTHENBLHBIM YEJIOBEKOM, ¢ MPEABAPHTS/IBHEIMA OPHCHTHPAMH H H¢-
namu, HemocpeACTREHHOMY KOJTHYECTBEHHOMY H3MepSHHUIO N0 AI0T-
€Al He BCE LIENN; B pAJie CAyYaeB MOJNE3HO GOPMHPOBATH KOCBCHHEIE
noka3aTtelid. Eciin pe3ynbTaT HEBO3MOKHO BBIPa3HUTh B KOJIHECTBEH-
HOH dopMe, TO 3TO He AOIKHO CITYKATEH ONPaBAAHHEM, HTOOB BOOG-
IIi¢ He YCTaHABJIHBATE Npoueaypsl KoHTpond. Jna nroboi uenn oba-
3aTeNBHO CIEAYET YCTAHABIMBATE KOHTPOIHPYEMBIE H3MEPNMEIE Ma-
PaMeTphI, B IPOTHBHOM CIIY4a€ BECh NPONECC YNpaBICHHA TEPACT
BCAKMI CMEICIL.

IIpn nHTerpaNbHON OlIEHKE AeSTENLHOCTH N0GOH OpraHn3anun
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HCIIONIB3YIOT MMOKA3ATENH pe3y/IbTATHBHOCTH H 3PHEKTHBHOCTH. DTO
JBAa Pa3sHbIX MOHATHA.

Pe3yNETATHBHOCTE ~ 9TO CTEMEHD MOCTHXEHHUR (PHKCHPOBAHHORN
IS/IH, OHA YACTO H3MEpACTCa B NpolleHTax. HanpuMep, nnax no BeI-
MYCKy H3aesMii BEIMONHEH Ha 105%; yposenp Gpaka cocrarun 80%
OT AOIYCTHMOIO YpoBHS; GespabGoTnua cocrashna 8% ot obmero
YHCJIA 3AHATHIX, YTO MEHBIIIE, HEM paHee MPOTHO3HPYEMEIE YPOBEHb
B 9%.

Sghexmugnocme — 3TO OTHOLICHHE pe3yNbTaTa k 3aTpaTaM. Ha-
IpHMEp, NpUGLITE B pacyeTe HA ¢IUHHLY OCHOBHOTO KamHTala Co-
craeuia 20%, rofoBoi BEINYCK NPOAYKIMH HA ONHOTO 3aHATOTO CO-
craBwn 4) MITH py6., Ha KAXKABIH TOMOMHUTENBHBL pybib, 3aTpayucH-
HbI Ha pa3BHTHE CHCTEMbI KOHTPOJS cOopa Hanoros, moay4eHo 20
pyb. JOMOJHHTEBHEIX HATTIOTOBBIX MOCTYIUTCHHH.

O6a3aTeNLHBIM ITEMEHTOM NTPOLEAYPhl KOHTPOJIA ABIAETCA YCTa-
HOBJICHHE Pa3MEpOB NOMYCTHMBIX OTKJIOHeHHH. Harnpumep, Moxer
OLITE MPUHATO B KaYeCTBE HOPMEL, UTO cpeau 1000 n3nemuii B cpen-
HeM monajaerca o4HO OpakoBaHHoe. B cilydae eCliM B OTAENIBHO B34~
TOMH THICHYE H3/IeTHIT OKa3alock JBa OpakoBaHHEIX, TAKOE OTKIOHE-
HHe MOXKET CYMTATECA HopManbHEIM. Ecni xe Ha 1000 n3penuii npH-
Aetca 20 6pakoBaHHBIX, TO 9TOT YPOBEHB OTK/IOHEHHA CUMTAETCH HE-
HOPMAIIbHBIM, H B TOM CITy4yae NoHaJoOUTCA KOPPEKTUPYIOIIES BO3-
zeficrene. To xe MOKHO CKa3aTh H 0 $MHAHCOBRIX pe3ynbhTaTax. Ecnn
B OPTaHN3A1MH TUIAHHPOBAIA NONTYYHTh | MH py6. npubeuy, a no-
nyqnm 900 Tric, py6., TO 3TOT pe3ynbTaT B PAAE GTy4acB MoXKeT OBIT
IpHEMIEMEIM, B TO BpPeMA Kak monyyeHne 500 Teic. py6. mpHObL™H
MOXeT CUHNTATBCA CYISCTBEHHBIM OTKIIOHEHHEM, TPeOyIOIMM KOppek-
THPYIOWETO BO3ACHCTBUA.

Hameperue pezyaumamos. ITT0CTOSHHOE H3MEPEHHE MHOXKECTBA T1a-
PaMeTpOB B paMKax JIH000it opraHH3alHH — JOCTATOUYHO Joporoe yao-
BOJIbCTBHE. B CBA3H ¢ 5THM YacTo NpHGeraloT K BLIGOPOTHOMY H3Me-
peHUIO pe3yIBTaTOB. BakHo, YTOOR pesymbTaTh H3MepeHHs ObLIH A0-
CTOBEPHBIMH H ONIEPATHBHBIMH.

B 1estoM npouece KOHTPONA Mpe/cTaricH Ha pHc.12. OH HauHHa-
eTc4 ¢ YCTRHOBIICHHA Lenieil. 3aTeM creayeT cTanns BhIpaboTKH CTaH-
JapToB, ONCHOYHBIX NOKA3aTeNeH H pa3MEpOB JOMYCTHMBIX OTKIIO-
HeHwii, [lanee BpaGoTaAHHBIE CTAHAAPTH AOBOIATCA A0 COTPYAHH-
KOB H OPraHH3YeTCA NPOLECC H3MEPSHNA OLICHOYHBIX MOKalatenei.
TTocwe cpaBHeHUs OIICHOYHBIX OKa3aTeNeH co cTaHaapTaMH MPoLece
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KOHTPOJIA Pa3BETBIIAETCA: 10O 3HAMMMEIE OTKIIOHEHMS OTCYTCTBYIOT,
M TOTAa Ha 3TOM 3aKaHUHBACTCA AaHHBIH LK KOHTPOIA, 6o 3aduK-
CHMPOBAHEI 3HATUMBIE OTKIIOHeHHA. Ecu B mpoliecce u3aMepenns npo-
HCXOZMT OTKNOHEHKE OT CTAHAAPTOB, TO POLIECC KOHTPO/IA ONATh BeT-
purres. Jlanee mabo MPOUM3BOAUTCA KOPPEKTHPOBKA H YCTPRHAIOTCH OT-
KJTOHEHHA, TGO NepecMaTPHBAIOTCA CTaHAAPTHL. B mo6oM cTydae UMK
KOHTPOJIl IOBTOPSICTCA BHOB, '

VYcranomneHHe neneli

v

bpafoTKa CTAHAAPTOS, OLEHO-
9HEIX TIOKA3ATENCH, PAIMCpOB
DOIMYCTHMEIX OTIUIOHEHHIH

Y

Jobenenne cTaHAAPTOR
IO COTPYOHUKOB

v

HsMepenne oLeHOTHBIX
noKazarenci

Koppektn-
PYIOHIHE
BO3AEHCTBHR

H
er % CpaBHeHNE OIEHOYHBIX Ecte 3uawAMEe

SHATHMEBIX .
OHEHH NOKA3ATLNCH CO CTAHAPTAMY OTKROHCHHA

Puc. 12. Iponecc koHTpoRA

3 dexTHBHBI KOHTPOB NPEANONaraeT CJICA0BAHUE ONIPeACNeH-
HBIM IMpaBHaM. BoT HekOTOpBIE U3 HHUX:

1. JTionm BOMKHBL YYBCTBOBATH, YTC CTAHIAPTHL, MCTIONb3YeMble
I OLIEHKH HX JCATETBHOCTH, REHCTBHTEIBHO JOCTATOYHO MOMHO B
OOBEKTHBHO OLIEHMBRIOT HX YCHIHA. KpoMme TOro, OHH HOJDKHBE TIO-
HEMAaTh, Y€M K KaK OHM [OMOTAIOT OPraBv3alyl B AOCTIKCHHH €¢
UHTErpanbHeIX Neneil. Ecu coTpyAHUKH BUAAT, 9T0 YCTAHOBICHHEIC
MpoLEAYPLI KOHTPONA He OOBEKTHBHEIL, TO OHH MOTYT HTHOPHPOBATh
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AX HITH JaXe CO3HaTeNnbHO HapymaTh. Boeria nonesHo, 9To6k! Nonu
caMH NPHHHMANU yIacTHe B pa3paboTKe CTAHAAPTOB, HCNONb3YEMBIX
B IpOLEXypax KOHTPOIIA,

2. EcnH y DOA4HHEHHOTO BO3HHKACT NpobiieMa ¢ CHCTEMOH KOHT-
PO, ¥ HEero RoJKHa 6bITh BO3MOXKHOCTb OTKPBITO 06CYAUTS €¢ € py-
KoBOACTBOM. Bonee Toro, uenecoobpasHe MEPHORHYECKH OTKPHITO
ofcyxnaTh LETH H NpolieAYPE KOHTPOIA A B IPOLIECee 3THX 00Cy K-
JeHHI CHHMATE BCe BO3MOXKHBIE IPOTHROPETHA.

3. Ipu paspaboTke Mep KOHTPOJISA BAKHO [IPHHUMATh BO BHHMA-
HAE MOTHBaLHIO, CrleyeT yCTAaHOBHTD YeTKYIO B3aHMOCBAIb MEXKIY R0~
CTIDKCHHEM HeOOXOIHMBIX CTARNAPTOB W BO3HATPaXxIeHHeM paGoTHR-
KoB. YeTkHii H ACHBIH CTaHIAPT CaM MO cebe MOXKET CILYKUTh Tobyau-
TENLHBIM MOTHBOM. EC/IH jke CTAHAAPT BHINIAAUT KaK HEJOCTHXHMBIH
Hpean, TO OH, Ha0BOPOT, MOXKET PA3pYINIHTh MOTHBALHIO COTPYAHH-
KOB. JlerkoOoCTHKHMMBIC CTAHZAPTH TAKKE CHUKAIOT MOTHBALIHIO,

4. Henecoobpa3Ho H30eraTs Ype3MepHOTO KOHTPOIA, BbIbIBAIONIE-
TO pasapajkeHHe, KOTOPOe HEMIOEKHO NPA JE0O0H MeToUHO# olexe.

ConpeMennble TEHACHIMR PAIBHTAN KOHTPOAS

1. BAenenrpamzanas. KoHTpoIBHBIE PYHKLHH, TPARHIHOHHO OCY-
IIECTRIIAEMbIE LIEHTPAIIH30BAHHO (B KOMMepUeckoil pHpMe — ee pyko-
BOJACTBOM, 4 B FOCYIAapCTBE — LICHTPANbHBIMH OPraHaMH), MOCTENCH-
HO NepepacnpecnatoTca Mexay:

e BEPXHHMH 3BCHbAMH YIIPAaBICHUR;

e CTOPOHHHMH OPraHH3ALMAMH, CTICLMATH3HPYIOIHMUCA Ha QYH~
KLHAX KOHTPOJIA;

e NOTPeGHTENIMH NPOAYKIIHYU;

¢ HHIOBHIMH 3BEHbAMH YTIPaBJICHHA.

YacTh kOHTPONBHBIX (GYHKIMI NepenaeTcst BHEIIHEM OpraHH3a~
muam. Hanbonee 9pko 31a TCHOCHLMA BUAHA B aYAHTE, KOTda He3aBH-
cHMasn ayAuTopcKan pupMa NpoBepsAeT NpaBIbHOCTD OyXranTepcKHx
¥ (HHAHCOBBIX JOKYMEHTOB, P KOHTPONBHEIX GYHKIMI OCYymIecTB-
JIIETCA B TIPOLIECCEe KOHCYIIFTHPOBAHUA, KOTJa BHEMHHH KOHCYIIETaHT
MPOBEPSET COOTBETCTBHE TeX WIH HHBIX MPOLIECCOB CTAHAAPTAM, H3-
BECTHBIM KOHCYJIBTAHTY. BHemmmii koHTpons obnagaeT paaoM mpe-
MMYILUECTB: OH CBOGOAEH OT MPHBMYHEIX, YCTOABIIHXCA ITPEACTABIIe-
HH#H, cXeM ReliCTBHIL U CmocoOeH MpemnoXHTE Oonee 3 peKTHBHBIE
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KOppeKTHpyiomue Bo3aeiicrBug. Hepenko oH nonb3yerca cobcTbeH-
HBIMH CTAHAAPTAMH, KOTOPHIE HE BCET/IA COBNANAIOT CO CTARTapTAMH
BHYTpPEHHETO KOHTPOIIA,

YacTh KOHTPOJBLHBIX GYHKIHI BEpXHHE TAXH YNpaBieHNs Je-
NErMpYIOT HHXKHUM. B OCHOBHOM 3T0 Kacaetca (byHKUMI TEKyIero
KOHTpONA. 3T0 BbI3BAaHO, B YacTHOCTH, TeM, UTO BO MHOTHX OpraHH-
3aLMAX CO3AAIOTCA MajTbie MoApasfielleHHs H (PUNHAIE], Haac/leHHbIC
CaMOCTOATENIFHBIMM (PYHKLIMAMH H OTIpeAeTIeHHOH OTBETCTBEHHOCTEIO.
Bmecte ¢ 0TBETCTBEHHOCTHIO NEJIETHPYIOTCH H IOTHOMOYHSA KOHTPO-
1. KOHTponb NpeBpamaerc W3 JKECTKOr0 H ISHTPAIM30BaHHOTO, €
nonuneckuMH GYHKIIHAMH B APYXECTBCHHbIH H JICLICHTPANH30BaH-
MBI, B CBA3M C AenerMpoBaHueM QYHKLMIT KOHTPOJIA YMeHbIIAeTCa
YHCIIO KOHTPOIIEPOB, B TO ¥e BpeMA KOHTPOIS CTAHOBUTCA Oonee aeli-
CTBEHHBIM H pexTUBHBIM. KOHTPONE IpHOIHKaeTca K Heocpel-
CTBeHHBIM HCTIONIHHTEIAM H B 3HAYHTENIbHO Mepe HAYHHAET OCyINe-
CTBIATLCA HMM CAMHMH.

B psne cirydaes noab30BaTenb (NOTpeGHTENs) CTAHOBUTCA IJ1aB-
HBEIM KOHTPONEPOM, a KOHTPOJB PH 3TOM — CpelICTROM KacTOMH-
3alMH MPOOYKLIHH H yoIyr, Tak, B 9acTHOCTH, B FOCYyAapCTBEHHOH
cnyx0e Ha MecTo, TOTaNbHOro GIOPOKPATAYECKOre KOHTPOMAA IpK-~
XOOUT KOHTPOJIb CO CTOPOHBI MOTPEOUTENEH YCIYT IoCyAapCTBEH-
Hoii cTy*011, KOTOPRIH OCYINECTBIACTCA KaK HEMOCPEACTBEHHO, TaK
H TIpH TIOMOLIH OOMECTBCHHBIX OPraAHA3aLMIl H CPEACTB MACCOBOM
HHpopMaLIHH.

TakuM oOpa3oM, BepXHHE 3BeHbA YIIPABIICHHS YaCTHIHO Nlepena-
10T $YHKUHH KOHTPOJA; PYTHHHLIFN TeKYLIHH KOHTPOIb ACCIAPYIOT
Ha HA3IIHE YPOBHH YIIPABNICHASL; BCTIOMOraTeIbHbIE, B TOM YUCIIE AHA~
IATHYECKHE, GYHKLHN NepenaloT Ha CyOKOHTPaKTHOH OCHOBE Npo~-
(ecCHOHATBLHBIM KOHTpONEpaM; KIIOUeRble MapaMeTphl 0TAI0T KOH-
TpONHpOBATh MOTPEOUTENAM, 2 CTPATETMIECKHE ACTIEKTHI KOHTPOMIA
OCTARJIAIOT ¥ cedi.

2. H3meHenne coaepXanna KOHTPOJIN B HOBLIC METONIL €0 OCY-
mecTpaenns. C H3MEpeHHs 3aTPaT UECHTD THKECTH TIEPEHOCUTCS Ha
H3IMEPEHNE pe3yNnbTaToB, T paJuLIMOHHLIH TOAX0I B rOCYAAPCTREH-
HOM YIpaBIICeHHH NOCTOAHHO KOHLEHTPDHDYeT BHHMAaHAE HA TOM,
CKOJIBKO NIOTPAaYeHo roCyJapCTREHHEIX CPEAcTB, IIPH 3TOM HaMepe-
HHe peaJIbHOTO pe3yibTaTa ocraeTcd B TeHH. Hobreiid moaxos MeHen-
XKMEHTa B TOCYMAPCTBEHHOIN CIyk6e OCHOBHOE BHHMAHHE Iepe-
HOCMT Ha KOHTPONb H MOHHTOPHHT Pe3yJIbTATOB, KOTOPBIe TTONYyYe-
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Pazden IT. Cmpamezitueckuti Menedscmenm

HBI B POLIECCe TeX WA AHLIX AeHCTEAH TOCYyJapCTBEHHOM CITy ORI,

B coBpeMeHHOH poccHiicKOH NMPAKTHKE TOCYJAPCTBEHHOTO KOHT-
ol moKa etie npeodagaeT OpHEHTALUMA Ha H3MEpEHHE 3aTpaT. B ua-
CTHOCTH, PH MPOBEPKE BRMOIHEHHA PeaepalbHEIX porpaMM Cuer-
HOH nmamaToil PA oCROBHOI aKLIEHT AENAETCA HA KOHTPOJE COOTBET-
CTBHA GaKTHUECKHX 3aTPAT 3AIUIAHHPOBAHHEIM. B TO e Bpems kmoyve-
BBIM BONPOCOM KOHTPOIA NMIOOBIX TOCYJapCTBEHHBIX 3aTPAT AOJDKEH
CTaTh BOMPOC O TOM, B KAKOH CTENEHH JOCTHTHYThI IOCTABJICHHBIE LICTH
H COOTBETCTBYIOT M 2aTPaTHI [IONYIEHHLIM PE3yNbTaTaM.

B nocneaHee BpeMs B MHPOBO# NMpaKTHKE TIOMYYHIT ITHPOKOE pac-
TIPOCTPAHERHE GENYMApKuK2 — HOBEIH METON KOHTPONIS, ocobas yn-
paBlieHYecKas npoLenypa BHEAPEHU B IPAaKTHKY paboTH OpraHi3a-
IHM TEXHOJIOTHH, CTAHIAPTOB U METOMOB pabOThI NYUIIMX OpraHW3a-
uuii-aHanoros. B mpoliecce GeHUMApKUHra OCYIISCTBIACTCA TIOHCK
opraHu3aimii (NpeanpugaTuii), KOTopble MOKA3LIBAIOT HAHBEICIIYIO
apdekTHBHOCTD, 0DYUCHHE X MeTOZaM PaGoTEI H peayn3anus nepe-
AOBBIX METOAOB B COOCTBEHHBIX YCIOBHAX. B Xoae GeHUMapKHHTa
aHANMH3HpYETCd TPAKTHKA NYYIIHX OpraHu3anuii, Jaerce OTBET Ha
BOMPOCH], YTO, KaK U MOYeMY JCNAIOT THACPHl AIS YAOBIETBOPCHHA
NoTpeOHOCTEH mOTpeOUTENEH H KNHEHTOB.,

3, PaisuTHE HOBLIX HHGPOPMAIMOHHLIX cHcTeM, OHH TIO3BONIAIOT B
OTIpe/IeNICHHBIX acneKTaX aBTOMATU3HPOBATE NPOLIECC YIPARIECHUA U
KOHTpoNd. OOHOBPEMEHHO ¢ Pa3BHTHEM MOIIHBIX HH(POPMALHOHHBIX
CHCTEM, HCTIONB3YIOMMX COBPEMEHHEIE BO3MOXHOCTH BEYHCIHTENBHOH
TEXHUKH H TeICKOMMYHHKAIHOHHbIC TEXHOJIOTHH, MCHAETCA COAEpKa-
HME HHGOPMALIMOHHBIX TIOTOKOB, YHaCTBYIOLUIHX B POLCAYPe KOHTPO-
nA. B cBA3H cO CMeIlICHHEM TEeKYILIETO KOHTPONA CBEPXY BHH3 OTOKH
HAGOpMALMH OT NOTpeOHTEN® K MPOHIBOIMTENIO CTAHOBATCA Gonee
DPAMBIMM U HE 3aTParuBaloT BbICUIMX SWICTIOHOB YITpaRiIeHHd. B 10 xe
BpemMa ob1Lei TeHAeHIMeH KOHTPOA BO BCEX TIEPEOBLIX OPraHM3alii-
AIX CTAHOBHTCA YMCHBIICHHE YHCTIA KOHTPONHPYEMBIX NIOKA3aTeNeH ¢
OIHOBPEMEHHBIM YBETHUCHHEM YHCNIA M3MEPSHUH M NOBRILICHHEM 3¢-
(eKTHBHOCTH KaXxAoH NPoNEAYPH KOHTPONA,

BBIBOIBI

KonTtpons — ogHa u3 OCHOBHBIX ¢yHKuMI MeHemxMeHTa. KORT-
PONIb COCTOHT M3 YCTAHOBKH CTaHAAPTOB, H3MepeHHA (PaKTHYESCKH
JOCTHIHYTHIX PE3YIBTATOB H OCYLIECTBIICHHA KOPPEKTHPYIOLIETO BO3-
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Trasa 6. Koumpors

OeHCTBHA B CTyYae, €CIH JOCTHIHYTHIC Pe3yiIsTaThl OTIMYAIOTCA OT
YCTAHOBJICHHBLIX CTaHAapTOB. KOHTPONE ciocoGCTBYET TOMY, YTOOH
(paxTHUECKH NOITydEHHEIE Pe3YJILTATHI ObLTH KaK MOXHO OIIHke K Tpe-
6yeMEIM HITH XKeJTaEMBIM,

KoHTponb npHcyTCTBYeT B AeHCTBHAX M pyKOBOAUTRNA, H JitoG0-
TO WIeHa KOJUICKTHBa. KOHTpOJIb HEpa3pRIBHO CBA3AH C ADYTHMH (yH-
KUHAMH MEHEIXMEHTA — IUTAHHPOBAaHHEM, MOTHBALHEH H OpraHH-
3anueil. bosiee Toro, OH NPHCYTCTBYET 1 B TUIAHHPOBAHUH, H B MOTH-
BAIHH, H B OPTAHH3ALMH, OCYUIECTRIAA HEOOXOOUMYIO OOpaTHYIO
CBA3b.

B coBpeMeHHEIX YCIIOBHAX Pa3BHTHe KOHTPO/A CBA3aHO C Nepe-
pacnpeneneHyeM ero GYHKIHIL, H3IMEHEHHEM CONEPKAHNA, 3 TAKKe C
yIyqimeHneM HHHOpMalHOHHOrO obecnieyeHu.

KOHTPOJIBHBIE BOITPOCKHI

1. Ymo maxoe xonmpom?

2. Kaxue audst xowmponrs Bet snaeme?

3. Kaxue npoyedypol KOHMPOAR UCHOMGIVIOMCR ¢ opeanuzayu, 20e Bel pabo-
maeme? Kax Konmporupyemes QoCrmudicenue ocHosHbIx yeneli Baweti opearusaguu?

4. Kaxaa u3 cospemenudix MenOCHYUH Pazsumun KORMPORS NPORKBAREMCH &
Baweii opeamusayuu?
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Pasden H. Crmipamezisecxuil menedocmenm

NMPAKTHKYM ITO PA3ETY
“CTPATETHYECKWH MEHEJUKMEHT”

3 ananne. [IpoGacmnas cuTyanus AAs CAMOCTONTEILHOTO
AHANH3A H AYAHTOPHOTO 0OCYHICHHS

Cmpamezuuecxoe compyonunecmeo

B1991 r. B AnmMa-ATe OBINO CO3JAHO KA3AXCTAHCKO-IOXHOKOPEH-
CKOe COBMECTHOE MpelpUATHE O NPOH3BOACTBY COBPEMEHHBIX LIBET-
HBIX TeyeBH3opoB. Beiromsl oxupanu obe ctoponsl. HHocTpaHHLIe
napTHeps! OLUIH 3aWHTEpeCcOBAHBI B MPOHAKHOBEHHH Ha EMKAH PHIHOK
Kasaxcrana, a 3aTeM H HA PHIHKH COCEIHHX pecnyOnux. MecTHbIe yu-
peIHTeNH (MPeANPUATAA paIuoTeXHUYeckoH U XnonkonepepabaToisa-
10111ef MPOMBIUICHHOCTH) XOTEIH ¢ moMotbio npoAyKIMH CI1 1 mpu-
OBUTH NONpaBUTH CBOH RENA: PACTUIATHTLCA C HOJITAMH, Bo0uThCA Gila-
TOBONIEHHA KPEIHTOPOB, 00ECTIeYHTh YCTOHUHBOCTS TTIOCTABOK CHIPBA,
3aKpENHTh CBOH Kanphl. IToMo4b penmTs 3TH mpobieMb] ROJDKHBI ObUTH
HOBHIE TENICBH30PbI, KOTOPbiE MIPEATIONATANIOCk NOJIYYHTD B CYET MPH-
YHTAIOLIEHCH KaXAOMY YIpeAUTeNto NpHObUIH,

K xoH1uy rofia — ¢ BRITYCKOM NEPBOH NAPTHA NMPOIYKLHH — MEX-
Ay yUpeInTeNIMH BOSHHK KOHGIHKT. Kopelnbl y3HanM, 4To UX MeCT-
HEBI€ MAPTHEPHI MPOJAIOT TEJIEBH3OPH HE uepe3 GpupMeHHyio Topro-
BYIO CeTh PajHo3aBoia (KAK JOrOBapHBAJIACh), 4 B KOMMEPYECKHE
MAarasHHbI H ropa3flo Jopoxe o0yCIoBAeHHOH eHbl. Y ofenx ¢1o-
POH HAUIHCE H APYTHE TPETeH3HH, B TOM YHCIIE M3-32 HEYETKOCTH,
TIPOTHBOPEYHBOCTH (JOPMYIHPOBOK YUPEAUTENLHBIX JOKYMCHTOB. B
HTOrE IXHOKOpeiickan CTOPOHA NPEKPAaTHIIA [IOCTABKY KOMILIEKTY-
oUuX geTaneil 1A cOopkH TeNieBH30poB. [1peANpHATHE OKa3amoCh
HA rPaHy pacmaja.

KOHTPOJIbHBIE BOITPOCH

I Karoavt gHYMPeHHUE NPUWHHBE KPUSHCA SO0 COEMECTING20 npednpuanmuya?
2. Buem cnenyugura cmpameaieckux opuenmayuti napmuepos u camoze CIT?
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Hpaxmuxym

3. Kak MOXNCHO 80CHTIND CORRACUR MeXNCAY RApmuepamy OnR 80300KO8RERNS
XOIRICMBEHNOT U PoIHOYHON DeRmeRbHoCIU?

4. B cnyvae ecnu npomusopeniie He YOAcmeR papeuaims Ho 0odpoti eone ca-
mux yuacmuuros ClI, yenecoobpa3ne au eMetuamenscmeo MECMIBIX OP2aHO8 64ac-
M i ecai O, Mo & YeM ORG Mo2T0 Ot cocmosms?



Paszgea I
YIIPABJEHHUE IMEPCOHAJIOM

Tnama 1
MOJEJH YTIPABJIEHHWA NEPCOHAJIOM

Ocrognvie uepmot modenu ‘A, Mooene “A”
6 cpasHenuu ¢ moodemvio “A". Moouguyuposannvie
CUCMeMbl YRPABIeHUS NEPCOHATIOM.
Buibop 2¢phexmuenoit modentt ynpaeneHus nepcoRaiom
8 POCCUUCKUX YCIOBUAX

OcHoBHbie YepTHl MOASTH “A

IIpaHrMas Bo BHHMaHHe OrpOMHELIH 3KOHOMHIECKHHA yemex Smo-
HUH H TY PONTb, KOTOPYIO OHA HTPAET B COBPEMEHHOM MHPE, AMOHCKAd
MOJelb YIIpaBJicHAd NpeRCcTaBIseT A HAC ocoORIH HHTepec.

SAnoHCKYI0 MOZAENE YIIpaBNeHHA EPCOHANOM (Moaemns “51) Mox-
HO NPeACTABHTD CNICAYIOHIHMH OCHOBHBEIMHA OoKaMHu.

Beecmoponnee suumanue x pafomuuran. B peaynbTaTe 3HaAYUTENTD-
HOTO YBEJTHYCHUA COMHANLHOH COCTAB/AIOHICH B yIpaBIeHYECKOM
KYNLTYPE, MOBBIIEHH] BHHMAHNA K PaOOTHHKAM H IPOBEACHHA B3Be-
IMEHHOH COLMANBHOI NONIATHKA CPEIA ANOHIER, KAK YTBEPKAAIOT OHU
caMH, HAOMIOAAaeTCa Majo DeaHEIX M Mano GoraTmx moncH. BeceMa
XapaKTepHOo, 9To 90% AMoHOeB OTHOCAT 004 k “cpegHeMy Knaccy”.
HecMoTpsa Ha mOBONBHCG TPyAHEE Ui SMOHUN nepBbie MOCIEBOSH-
HbBIE¢ TOABI, IPEAMPHHHMATEIAM YAAIOCH IIPOBECTH B LETIOM MYIDYIO
H cOanaHCHPOBAHHYIO NMOMHTUKY OMIATH Tpya, ¢0ecIeUHBAIOIYIO
Ha OTHOCHTEJIBHO BHICCKOM YPOBHE TPYAOBYIO MoTHBauHIo. C 19535
no 1975 r. cpegneMecaiHas 3apiiaTa pabounx U CNyXallHX BO3POC-
na B 6,4 pa3a, a HHJEKC PO3HHYHBIX 1IeH YBETHYHIICA JTHIIL B 3,2 pasa.

Hoxcwnennniii naem pabonux u caycaiuqux. IT0OT NEMEHT ABNA-
ercA HanboJlee XapaKTEPHBIM LA AMOHCKO MOJENH, XOTA OH M IpH-
MeHseTcA B SnonnH aaneko He Besne. CYMHOCTh CHCTEMBI IOXKH3HEH-
HOTO HaiiMa CBOAMTCA K ciueayiomeMy. COTPYIHHKH KOMIaHuil Je-
NATCA Ha AB¢ KATETOPHH: MOCTOAHHEIE H BpeMeHHEIe. BpeMeHHRIE
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Trasa 1. Mooeru ynpaeaenus nepconaiom

HaHUMAKTCA He 60mee yeM Ha roj (o KOHTPAKTY) H MOTYT OCTABHTD
paboTy WM OBITE YBONIEHHBIMH B TI000€ Bpema. [TocTodHHbBIE, OYmY-
4YM ONHAXIBI NPHHATRIMHA HAa paboTy, OCTAIOTCA 346Ch B0 OPHIHANL-
HOT'Q BRIXOA HA MIEHCHIO; OHH HAXOAATCA B IPHBHIICTHPOBAHHOM MO
JIOXKEeHHH 1O OTHOLIEHUIO K BPEMEHHBIM pasoTHMKaM: HM rapaHTH-
pyercsa paboTa, pocT I0X0A0B, COHANBHO-KYILTYpHOE obecTieyeHue.
YBonbHeHHe NOCTOSHHOTO paGOTHHKA MOJKET COCTOATHCA TONIBKO IIPH
9pe3BRMANHBIX OOCTOATENECTBAX M ABIACTCA CYPOBBIM HAKA3aAHHEM,
NOCKONBKY YBOJIEHHRBIH TepAeT BO3MOXKHOCTb MOJMYYHTh paGoTy Ha
PaPHO3HAYHOH (HpMe H BRIHYXXAEH HITH BO BTOPOPA3PAAHYIO (Hp-
My, Tle MHOIO NOoTepsieT B 3apaboTke H HUKAK He 3aCTPaxoBaH OT
IIAHCA H 34eCh OKA3aThCA 32 BOPOTAMH.

IHpogpeccuonansioe npodsudicenue no npunyuny “cmapunsicmea”.
Ha amoncknx ¢upMax npodeccoHansHoe POABHXKEHHE H ITOBbIIIE-
HME 3apabOTHOM ILTATEI OCYIIECTBIRIOTC B 3aBUCHMOCTH NPEKIE BOS-
I'0 OT CTaxa paboThl, a ye NOTOM OT YPOBHA KBAJIM(PHKALMH U pe-
3ynbTaTHBHOCTH Tpyaa. Hukro H3 paboTHHKOB He CTpeMHTCH Npo-
IABHHYTHCA MO CITyXe0HO0i NecTHHIIE 3a CYET KOJIJIErH, TaK KAK 3HAeT,
YTO €0 NMOBLIMEHNE B JOJLKHOCTH HE MPOH3OHACT paHhIle YCTAHOB-
NeHHOro cpoka. OH 3HaeT, YTO CHCTEMA MTOXH3IHEHHOTO HajiMa 3amu-
INAET €ro OT YBOJIbBHEHHS H YTO €ro CTapaHus GyayT B KOHIE KOHIIOB
OLICHEHRI 00BEKTHBHO. XOTA 3HAMMMOCTD 3TOTO NPHHIIUIA 32 OCTIe-
JHHE TOAB! CYIIECTBEHHO CHU3ZHIIACH, OH YCTIIHO KOHKYPHPYET ¢ Ipy-
TMMM NPHHIUMAMH,

Cucmemna naanomeproil noOZoMOeEKY KAdPoe Yepe ROCMORNNOE Ne-
PeMEUeHIE UAU CHENY 8it00s deamensnocmu. B anoHckux pupMax pas-
pabaTHIBAIOTCH CIIELHATbHEBIE IPOrpaMMEl 00K3aTENILHOTO H MOCIe-
AOBATEABHOTO Ha3HAYEHHA Ka)KIOTO PYKOBOIWTENA Ha MOGyI0 o~
’KHOCTB MPAMEPHO OHOTO YOPARICHYIECKOro ypoBHa. CTaBka aena-
€TCA Ha TO, YTOOH! NOArOTOBUTE PYKOBOIHUTENEH He y3KOro Npodus,
4 YHHBEpCaIbHOIO THIA, BIAACIOMMX IIHPOKHM CTIeKTPOM npobiem,
€ KOTOPbIMU CTanknBaeTcs ¢upma. IlonyTHO peliaeTcs H APyras He-
MaJIOBaXKHAM 347a49a — cO3JaeTcs cHCTeMa He(OPMAaNbHBIX CBA3ei
MEX]Y IMPEACTABHTENAME pa3THYHbIX MoApasgencHuil, Kaxani pa-
6oTHHK B 0643aTeNEHOM NOPSIKE MPHBIEKACTCA K BBIMOTHEHHIO ¢a-
MBIX pa3sHOOOpa3HbIX (GyHKLMIH: ero nepeBoAaT B APYTHE OTOeNs! Gup-
MBI, B (PHITHATTEI, HAXOAAMMECHA B IPYTHX ropoaax u crpaHax. OH 18-
JISETCA WIEHOM MHOMXKECTBAa pabOYMX rpyII, kaXaas H3 KOTOPhIX pe-
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Paszoen II. ¥npasnenue nepconanom

IIAET KOHKPETHYIO TTPON3BOACTBEHHO-TEXHHYECKYIO, PHHAHCOBO-CORI-
TOBYK) MJIH COIHANLHO-3KOHOMUYECKYIO 3a0ayy. B TeucHHe cBoei
CIIYROB Kakapiit paGOTHHK, HE3ABHCHMO OT PaHya, 3a/1eiiCTBOBaH B
60, a To B 100 TakHx rpynmax, HapaGaTsiBas MONE3HBIH OMBIT, TONY-
Yas ero OT CTAPLUMX KOJUIET K AeNACh KM ¢ MIIANIIHMHE,

Konnexmuenwie yennocnme. Y paplesvie SIoHCKoN GupMoit cTpo-
HTCA 110 NPUHLAMIY “‘eNiHad CEMBA — ¢AHHAA KOMGHAR”, a RO B3aHNMO-
OTHOIICHNAX AC/IAETCA CTABKA HA COTIPHYACTHOCTD, COTPYAHNYECTBO,
coBMecTHYIO paboTy. B aroii cBa3u 0cob0e 3HaYeHHE NPHAAETCH BhI-
paboTKe H YCBOSHHIO KOJUIEKTHRHBIX IeHHocTel dHpMbl, dopMupo-
BAHHIO KOPIIOPATHBHOIO, MM TPYNIOBOTO, CO3Hauus. I'pynmoBoe
CO3HAHNE SBASETCH LUEMEHTHPYIOUIMM 3JIEMEHTOM H IPOHU3IBIBACT
GykBanbHO BCE KNETKH OPraHHIMa GHpMEI # K2XXI0T0 e¢ pabOTHHKA.
Cuutaerca (1 He Ge3 ocroBauuii), YTO MOAY, NPHAEPKHBAIOLIHECS
oaMHakoBHX yOexkaeduil, 6yayr craButh nepen coboii BecbMa ¢xo-
KHE LEH ¥ PYKOBOACTBOBATLCA OOHHAKOBEIMY IIPABNIIAMH IOBEAC-
HHA. A eclId 3THX moaei ooneauHaeT ele H GOIBINOH OMBT COBMECT-
HOIf paGoTH], T 3T0 co3nacT ONAroNpHATHEIC MPERTIOCRUTKY AN YC-
KOPEHHOTO COTJIACOBaHWA TO3ULHAA H TIPHAATHA pEeRNs 110 BO3HHK-
meit npobneme,

Tpynnoeoii memoo npunamus pewenuii, 2101 MeTog B fInonuy Ha-
3BIBaeTCA puTyanom “punrn”. IIpu oprannsaunu paboTel TG NPHHA-
THIO BAXXHOTO PEIlIeHH A, BCE, KOI'O OAO MOXKET KOCHYTECH, Y4aCTBYIOT
B ero noaroropke — oGergHo o1 60 1o 80 yenorek. Ipenpapurensio
CO3IAETCA TPYIIA U3 TPEX YENOBeK, KOTOpas AOJKHA BLICIYINATE Y
YUECTE MHECHHE BCeX. ECTTH MPOEKT pelicHNS MOIBEPracTCA 3HAUMTENE~
HOMY H3MEHCHHMIO, TPYNNA CHOBA BEISIBNACT MHEHHE BCEX YUACTHHKOB.
BToT npouece WIATCA HHOTAA 40 NoJyroaa, a To 1 6onee, 1 B nloboM
cayyae A0 TOr0 MOMEHTA, TIOKa BCe 0e3 UCKITSOUeHHA BE TPHAYT K [TOJI-
HOMY cornacHio. [JINHTeNEHAA NOATOTOBKA PEIiCHUA CTOPHICH OKy-
nmaetcs GRICTPOTOH eTo PeANH3ALMH, TIOCKONBKY BCE, KOI'o KacaioTcs
ero nocnencTeud, o0#3aTeNbHO OYAYT €10 MOATEPAHBATE, SANOHIE!
HCXOAAT U3 TOrO, 4TO IORHMAaHUE MPHHATOTO PEWCHUS H COTTIACHE C
HHMM Ba)KHEe, 9eM CYLIECTBO CAMOTO PellieHHA, TIOCKONBbKY PAIHYHA B
BO3MOXHBIX BAPMAHTAX MeHee 3HAYMTENbHB; BaXKee obLuee corna-
CHE B paMKaX onpefeneHHoi co3HaTellbHO (hopMHpYeMOH CHCTEeMBl
XOJNNEKTUBHBIX 1ISHHOCTEH H IIENEBBIX YCTAHOBOK.

Opuenmarnn na xavecmeo, SINOHLBI HCXORAT U3 TOTO, MTO UCTIPAB-
JSTh AedexTH BCeTRa Topoxe, YeM NPERyIpexaaTs HX MOARNCHHE.
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raea 1. Modesu ynpadnenus nepeoraion

OcTpHe KOHLIENIHH KavyecTBa HallpaB/JcHO Ha IpeAOTBpalleHHe je-
texToB. ApyruMu ciroBaMu, 3aJava 3aKNIOYAETCH HE B TOM, YTOOH
OOHAPYKHUTE AS(EKT B rOTOROL NPOXYKLMH, & B TOM, YTOOBI HE HOMY-~
CTHTB €70 BO3HHKHOBEHHA B X0J€ MPOH3BOACTBEHHOTO NMpouecca, U
37€Ch OIPOMHAA poib OTBOAUTCA pabouHM, KOTOPHIM JOBEPEHO Ca-
MHM KOHTPOJIHPOBATH KAYe€CTBO NMPOH3BOANMOI MPOIYKI(HH H KOTO-
Phi€ HECYT 3@ 3TO BCIO OTBETCTBEHHOCTE.

YHHKAIBHBIM MEXAHH3MOM BOILTOLICHHA STOi KOHLIETIIIHH B ’KH3Hb
ABMAIOTCA TaK HA3bBIBAEMBIC KPVXWCKU Kadecnisd, B KOTOPBIC BOBIICYE-
HBI MPAKTHYECKH BCe pabouue mpeaAnpHATHiiL. Llensio KpyKKOB sSBIs-
€TCA CAMOCTOATENbHAS NIOCTAHOBKA U pemieHHE BOIIPOCOB MOBBILLE-
HHA Ka4decTha MPOAYKLUHH, COBSPIICHCTBOBAHNA TeXHONOTHH IIpOH3-
BOACTBA, pa3BUTHA H300peTaTeIbCTBa, COBEPLIEHCTBOBAHHSA KOOTIe-
panyH Tpyaa.

Jpyzue wepmsr. MHOIHE H3 HIIX HMEIOT NIPOH3BOAHBIN HIH yTOY-
HAIOWHHA XapakTep U BbICBEYHBAIOT cnelnpUyecKHe HanpaBieHHd
paboTri ¢ nepcoHanoM. K ancny Hanbonee 3Ha4MMBIX “ZeTareii” cie-
IyeT OTHECTH: IPSIAHHOCTE paCOTHHKOB H OTOXKICCTBICHHE HMH ce0A
¢ KopnopalMeif; co3zgaHue 00CTAHOBKH AOBEPUTENBHOCTH; NOCTOAH~
HOE MPHCYTCTBHE PYKOBOACTBA Ha MPOH3BO/ACTBRE; CHCTEMA HHTEHCHB-
HOro obINeHHA KaK Ha pafoTe, TAK H BHE ee; COBMECTHOE BIIAJIeHHE
wHpOpMaLHei; BHICOKAs TPYAOBaA MOPals; cobmonenue “nsaru C” —
IATH NPHHLIATOE paboTH: “celipn”™ (OPraHH30BaHHOCTE), “ceToH”
{onpsitHOCTB), “cefico” (uucToTa), “cefikelly” (YACTOIUIOTHOCTD) H
“curcyke” (MACIMIUIAHA); 0cobad cucTeMa 3apaboTHOM 1IaThl, KO-
TOpas MOBHILIACTCA B 3aBUCHMOCTH OT BO3pacTa u craxa paGoTel Ha
JIAHHOM TIPEANPHATHH; Pa3BUTAA CHCTEMA COLMANBHBIX JILI'OT H YC-
JIyr, oKa3sBaeMbIX GupMoii CBOHM pabOTHHKAM.

Mogeab “A” B cpaBHeHHH ¢ MoAeakIo “A”

AMEPUKAHCKYIO MOJENE YTIPABICHHA NCPCOHANOM — Modeds “A”—
HeT HanoOHOCTH OMMCHIBATh MoApoGHo. OHa ABNAETCA HCTOPUYECKHA
6onee panHeii M NOTOMY NyvIle H3BECTHA M PacIIpOCTpaHeHa He TOJNb-
ko B CIIIA, HO H B ApYTrHX CTpaHaX.

Ecni BHHMATEIBHO BCMOTPETECA B THITHYHBIE 3JIEMEHTHI YNPAaE-
nenus, mpumMeHsemsle B CLLUA r Simonnu, To MOXHO 3aMETHTE B HUX
CYLLIECTBEHHYIO PA3HHLY 1 JaKe MPOTHBOMONOKHYIO HAMPARICHHOCTE,

129



Pazoen HI. Ynpacaenue nepconasom

Bneperic HauGonee 3pHMO ¥TH pa3THYHA TOKA3a]l aMEpHKaHEL YU~
aM I'.Oyun B cBoeii kuure “Teopua Z”. B CHCTEMaTH3aUMIO pa3IHYHA
BHECJIH CBO¥{ BKJIA H APYTHE UCCIIENOBATENH.

AMepHKaHLbI YiKe MOYYBCTBOBAIIH “BBI30B” AnoHmn 1 3amaaHok
Erpornn! 1 pee 60/1b1IIe HAYHHAIOT OCO3HABATD, YTO INIABHAS IPHYUHA
BPO3MOXHOrQ ycIexa B COPEBHOBAaHMH C HHMH — 3TO NepeMelicHue
LCHTpa BHHMAaHHA Ha denoBeka H Ha >deKTHBHOE YIIPABIICHHE 1IEpP~
coHanoM. OHH YXe yCIeny A0Ka3aTh, 4TO MOTYT CTaBUTh Mepel co-
60oit GonpIINe 3a0a9H M JOBOIEHO OLICTPO HX pellath. OXHAKO, KaK
32METHI ONH ANOHCKHIT CIEIHAIINCT, “aMEPHKAHLBE IPOCHY/IUCDH, HO
ellle He BCTANH C N1OCTelH” . Borpoc B TOM, HACKOIBKO HHEPLHOHHEIM

OKKETCA MEXAaHH3M CMEHBI MapaJHrMH,
Conocrasnense OByX NoaxoA0B K Y PaBAeHHIO EPCOHAIOM JaeT
KapTHRY, B OOLIHMX YepTax NpeacTaBReHHYIO B Ta0ML. 3.

Tabnuuma 3

JlB¢ MOZEAR YNPABICHER NEPCOHATIOM

ClA Anownua
TlepeocTeneAnoe 3HAYCHHE NPHAAETCH Yenopedeckuii GakTop — Ha HEPEOM
MATEPHATbHO-BEIIECTBCHHOMY pY- | nmanme.

YeioBeK — HA BTOPOM MMI4HE KaK Heol-
XONMMOE H HeH36eKHOE IPHITOKEHHE.
Cnaboe aypcTeo moansioctr. Pabot-
HHE PacCMATPHBAET KOPNOPAIHIO, B KO-
TOpOH TPYAMTCA, TONEKO KAK HCTOUHHK
SHYHOrO AOXONA M NOTOMY BRIHYNACH
NPUXOANTE TYAa Ha paboty. Boneme ero
IPaKTHYeCKH HHYErO € Hell He CPAILIBA-
er. [ipn nﬁnnoxcﬂun Goneweii zapnna-

ThI cioxo#Ho AepeifacT Ha Apyroe MecTo
paGoTL
Pykosonurens B cBoei pabote

TREBACT TONBKO HA ceGa (FoanHOKHI
Boak™). Kax npasuno, 310 gpKO BEpa-
KCHHaA HHAHBAAYanbHOCTh. HHIMBALY-
aTLHAfA OTRETCTBSHHOCTD 32 PE3YNbTATHL

B OTHOWEHHEX MEXKIY NEPCORANOM HO-
OILIPACTCA HE3ABHCHMOE TIOBEACHHE,

Kparkocpounriii BaeM. Bricokan Teky-
9¢CTE KaApOB.

BhICTpas ONSHKA KaApOB H CTONE e
BHCTPoe HX NPOdECcCHOHANBHOE NPOIBI-
wenne. EcolH 31010 He IpoHCXoaNT, cie-
OHAIVCTE NPORRAKIOT HETEPICHNE H 110~
OyMBIBAIOT O CBOEH HeynauHoH Kaprepe
H IIEPEXOAS B APYLYIO (PHPMY.
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FoBRIICHIO: BHHMARHE K pafOTHRKAM.

CHlBHOE YYBCTBO NOANBHOCTH paboT-
HHKOB H HX OTOXAcCTRACHAE Ceh5 ¢ KOp-
nopauself, FOTOBHOCTD K CAMOOI PARHYE-
HHIO BO AME “CBOCH” dHpMIl.

PyYKOBOIMTCID BEAET Ce08 XaK WieH eIH-
HO KoMAHOR. pro NPOSBIACTCS VX KOP-
DOPaTHBHOCTH, “rpymnueaay”. Konnek-
TWBHAA OTBETCTBEHHOCTS 34 Pe3YNILTAThI.

B OTHOMIEHHAX MEXAY NEPCOHATIOM [0~
OLIPAETCA B33HMO33BHCHMOCTS.

Moxn3sennri naeM. Ouens HAIKAS
TEKY4ecTh Kalpos.

OcuoBATCILRSN, PACTAHYTaA BO BpeMe-
HH OHEHKa KaOpoB ¥ HX MeLicHHOE, No-
cTencHHoe NpodeccHOHANBHOE NPONBH-
xenHe, PaGoTaak cMupenno xaer. OH
YBEpEH, UTO B KOHIOE KOHLOB €ro OLEHAT
OOBEKTHBHO.



Faasa I. Moderu ynpasaenun nepconanom

Mpodonocenue

CIITA

Anouun

PaloTHHK COPHEHTHPOPAH HA YIKYIO
CIICIHATHIMPCBAHHYIO IEATENEHOCTE. Lie-
HATCH TaNAHT, BRIOAICHIHECH CocofHOC-
TH, yMeAne OHICTPC H XOpollo OENAaTh
KOHKpeTHylo paGory. Pacxomer Ha npo-
(ecCHOHANBHYIO TOATOTOBKY HEBETHKH.
‘l;lé)eo6nanamr KpaTKOCPOYHHE BHAB

VIeHUA A TPEHWHTH 10 KOHKDETHEIM
BHOAM JEXTENLHOCTH.

DopManbHEie, KOMMICCTBCHHEIC MCXa-
FVIIMB LHENCTIONATAHHA ¥ KOHTPOMA.

HugmaeRayanbHOC IPHHATHE PCIICHAH.
Ceepxy BHN3, OBiCTpO.

MurumansHoe yyacTHe paGouux B ac-

sax GpupMBl, B EOTOPOH OHA paGoTaloT.
Hm mator Tonmbko TY HEGOpManWIO, KO-

Mexay nepcoHanoM mpeobnagaoT
(OpMANEHBIE KOHTAKTBL, IHKTYEMbIE PO~
H3BO/JICTBEHHEON HEOOXOMMMOCTLIO. YEpen-
JIcHHE B PA3BHTHE MEETHUHOCTHDIX CBA3CH
HE PACccMATPRBACTCA KaK lak ToOp HOBRHITe-
HiiA 2peKTHBHOCTH NPOH3BOACTBA.

H3McHeHHA OCYIIECTBAAIOTCA peln-
TeNBHO, “XHPYPIrUICCKHM MCTOOOM™.

TIpu oucHke paGOTHAKA U €00 IPOABH-
REHHH THABHHIM KPHTEpHEM SBJIAIOTCH
RWUHEIC 3ACTYTH ¥ Ka9ecTBa NHACPA.

KoMmaHHE He CUHTAOT Lenecoobpas-
HLIM OKA3HIBATE CBOHM palOTHHKAM CO-
UHANBRYIO MoMomb. PacnpocrpaHeH
“IPHHLHNL AMKOH YTKH” — Te[IHYHEIE YC-
JIOBHA OTle.laTc]'[bHO CKa3bIBAIOTCH HA
CitocOBHOCTH K AKTHBHEM OelicTPHAM H
BHAHEBACMOCTH.,

PaGoTHAK COPHEHTAPOBAH HA YHHBED-
CANbHHI, HECTIENMANIHIHPOBARAKIE BHA
IEATENBHOCTH. TIOATOTORKA BEAETCA N0
WHPOKOMY npodHmo. HennTcs pasbn-
Taf raMMa MHYHOCTHHX KadecTs. [Tpen-
IOYTeHHE OTAACTCA AJTHTEHBABIM H PyH-
JAMERTANBHBIM BHIAM IOHTOTOBKH.

HedopManbibe, TOHKAS MEXaHAIMBI
LENETONATrafAuA H KOHTPOMA.
KonneKTHBHOC NPARATHE pemeHHI.
CHiryy BBEPX, HeTOPOIUIHBO, COTJIACOBAHH-
€M (METOIOM “PHHTH H “YRASKH KOpHEK™).
¥YnpasncHueckHit nepeonan u pabouue
COBMECTHO BIARCIOT HHdopMaLmesi o co-
CTOSHHH NeN Ha $HpMe, B koTOpOil pa-
SoTaiot, Paboumie 8 MAKCHMANEHOM Mepe
VIACTRBYIOT B JenaxX GHpME! {(KpymxH Ka-
4ECTBA, CAMOYTIPABMIACMEIE IDPYINHY.
IIpeobnanawT BedhopMATIbHEE KOH-
TaKThl CpeaM MepcoHana. PykopoacTeo
CO3HATC/BHO NOOWPAET H KYIETHBHPY-
eT pasiHYHAbc GOPMB HHTCHCHBHOTO
MERTHIHOCTHOTO OOHICHHR.

H3MeHeHHA OCYHICCTBIAITCA MOCTe-
NIeHHO, 9¢pe3 OTACNBHEIE HCIPABIEHHA 1
YAYYUIEHAE “MeTONOM Maccaxa®.

Ipn ouerke paGOTHHEA H €10 NPOAEH-
WCHWH [JIABHBIM KPHTEPHCM ABNACTCH
CTAPIIUHCTED H YMEHHC NAIHTE C NONBMH,

CHIBHO PA3PHTAA CHCTEMA COLHAMD-
HOM IOMOINH H COLMANEHEIX YCIYT, OKa-
JBIBACMEX KoMDARHEH crouM paboTHH-
KAM.

He cnenyet neitaThes clenaTh Kaxkoii-muto ogHO3AAYAK#H BEIOOD,
HanpHMep, B ITONb3Y AGOHCKOH MO/ KAK 0€3YCIOBHO MON0KHTENE-
Hoif H MOTOMY OAHOZHAYHO HoJlee TpHEMNEMOH B OT/IHIHE OT aMepH-
kaHcKoi. Kaxnas w3 HUX fana w gaeT DOIKHENH MpexT, ecnu mpr-
MEHAETCK B MOAXOASNICE BpEMA, B HOAXOAAIIEM MECTE, B MOAXONA-
IMHX YCIOBUAX W MOAXOIRIIHMH JIIOABMM,
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Pazden III, ¥npoanernue nepcornarom

XoTd MBl 1 0603HAYWIA MOIENS “A” KaK aMepUKaHCKYIO, 3TO Co-
BCEM HE O3HAYAET, YTO aGCOMKTHO BCE AaMEPHKAHCKHE KOMITAHHH [IPH-
MEHAIOT B YIPaBIeHHH NePCOHAIIOM 3TY Moaens. Ecte MHOTO npen-
l'lpHSlTHﬁ, KOTODBE MPHMEHSAIOT JTHIIE OTAENBHBEE €€ 3/ICMEHTH HITH
NPHMEHAT ANOHCKYIO MOJEIh JHOO KaKyio-THO0 MOmMpHKALHIO
onHoil H3 MozeNei.

Moauduunposaninie CHCTEMB YRPABICHHR NEPCOHANOM

SInoHns KaK yiKe COCTOABIUMICA H PEANTBHO OCA3aeMBLil KOHKYPEHT
3aCTABH/IA AMEPAKAHLER KPUTUIHO OCMBICIHTE ACTOPHIO H HOBHIME
CJla3aMu B3TNAHYTE HA CBO JKe, HO HE [IPHBUBIIHICA HIHPOKO OMBIT,
TOT CAMBIii, KOTOPBI B OCHOBHOM B234T Ha BOOPYXEHHE ANMOHLIAMH H
CTAJ I8 HUX POOHBIM, HO BCE SIIE OCTAETCA YY)KUM B POTHBIX CTEHAX.,
B st1oii cB31 BecEMa MOOONBITHE HAOMIOASHHS U BHBOIbI, KOTOpHIE
clenaan amepnkadckue yaeHsie T.TIntepe n P.Yorepmen. Onu 6a3u-
POBaNNCh HA MaTepMaJiaX IPOBEAEHHOTO AMEPHKAHCKOM KOHCYTbTa~
THBHOI GHpMoii no ynpasiieHHIO “MakkyHCH” AeTaibHOTO 00CNE-
NOBaHYA 62 KPYIMHBIX aMEPHKAHCKMX KOPIIOpallHi, KOTOPEIE MO ca-
MBIM CTPOTHM KPHTEPHAM MOAKHO OTHECTH K Paspany “obpasuoBrx”.
ITo MHeHHIO aBTOPOB, MOKHO BBIAENHTE BOCEMb XapaKTepHBIX MPHH-
¥noB 3(pPEeKTHBHOrO YIpaBleHHs, KOTOPHE HCIOBEAYIOT 00pa3no-
BbI€ AMEPUKAHCKHE KOMITAHHH, XOTH OTPOMHOE GONBIIMHCTEO OCTANB-
HBIX HPUPM COOTBETCTBEHHO He HCTIONB3YeT UxX. BoT oHM:

1. OpHeHTamms Ha AeficTBHE, HA PEATbHBIE HIATH A4 AOCTHXCHHS
yCnexa; MpeapaciiooREHHOCT K CBEPIIEHAAM H HOBOBBEIEHUSIM.

2. ITocToanHOe YAORIETBOPEHHE HYKI IOTPEOHTEN, MPESIBOCKY-
LIEHHE ero enaHnH.

3. [Toapepxka CAMOCTOATENIBHOCTA H NPEANTPHUMYHBOCTH, IIOONI-
PESHHE IHTY3HACTOB,

4, PaccMoTpenne mofel Kak rmaBHOro HCTOYHHUKA MOBBILICHHS
NPON3BOAMTEIBHOCTH TPYAA M 3P peKTHBHOCTH MPOU3BOACTEA.

5. CBA3b ¢ XU3HEBIO, UEHHOCTHOE PYKOBOACTBO,

6. TIpuBepKEHHOCTE CBOSMY ACTY, OrPaHUHCHUE CBOCH neqarens-
HOCTH JIHIOB TEM, HEM BIIAJIGCIHE JTYYIE BCCTO.

7. ITpocraa opranm3amoHHad Gopma M CKPOMHBIH LITAT YIIPABICHHA.

8. Crobopga peiicTBMil M XECTKOCTh OHHOBPEMEHHO, COCYIECTBO-
BaHue paHATHYHOH USHTPANY3AIMH YIIPAaBICHHA B TOM, YTO KacaeT-
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Fpasa 1. Modesu ynpasenus Repeongrom

CA HEMHOTHX KOpPeHHBIX EHHOCTel, H MAKCHMANLHOH aBTOHOMMH
BILTOTE A0 LEXOB H pabodnx rpymm.

ITH OpHHIMITEI BMECTE ¢ pa3paboTaHHOll TeMH XKe aBTOpaMHy yIi-
paBJieHYecKod cxeMoii “cemt C” koMmaHuy “Makkuuch” (ceMb B3aH-
MOCBA3AHHBIX NEpeMeHHbIX 610Kk0B — COBMECTHbIE HEHHOCTH, CTPyK-
Typa, Crparerus, CymMma HasbikoB, CocTas paboTHHKOB, CTWIB YII-
paBneHns, CHCTEME H IPONEAYPhI), 00ccneunBalompe 3PdheKTHBHOCTD
YIpaBIeHUA QHPMO, CTAIH MO CYILECTBY 3aNOBEAAMH NPEYCNEBaio-
nIero MpeanpuHuMaTens. B vux B oxaroil dopMe packphITH 1 CTpaTe-
i, H TAKTHKa yripabJieHUA oOpasuosoil dupMoii. Cyapba npennoxeH-
HOH MOZIETTA OKA3&JIACE CHACTJIHBOH: MOJIENb TeNeph ITHPOKO H3BECTHA
B MHUPE HE TOJIBKO TEOPETHKAM, HO M IPaKTHKAM MeHeIKMEHTA,

MonndnunpoBaHHBIE MOZENHN, KOTOPEIE cHOPMHPOBAINCE HA
aMepHKAaHCKOH OCHOBE 1 B AMEPHKAHCKHX YCIOBHAX, HO CONCPXAT
MHOTO XapaKTEpHBIX NpU3HAKOB AMOHCKOTO MCHEKMEHTA, CTANH
Ha3bBaTBCA CHCTeMaMM YNpaBileHHA THOA Z. COOTBETCTBYIOMHE Tep-
MHHB1 BBEJ1 B HAYMHBIH H MpakTHYecKuii obopot V.I'.Oyun, koTOphii
B kHure “Teopus Z” obocHoBan 6naroTBOpHOCTb CHMOMO3a aMepH-
KaHCKOI H ANOHCKOH MoJeneil H HeoGXOAHMOCTD BCAYECKH Noaaep-
XKATh 1 CTHMYJTMPOBATD 3TY TEHACHIIHIO Pa3BHTHA CHCTEMBI YOIPaBie-
HHA nepcoHanoM B CLLA.

OcoOnlii HHTEpEC A4 CNEIMATHCTOR IO YIPABICHUIO PEACTABIS-
€T Mozellb, paspaGoTaHHAA H ke B TeueHre MHOTHX JIeT MpUMeHAeMas
amepHkaHCKO# kopnopauueii IBM. [leiio TYT HE TONBKO B TOM, 4TO
IBM B MakCHMANbHOMN CTeneHU HCIOJIB3yeT apceHal TeopuH “Z” u
AMOHCKOM CHCTeMEI YIIPARICHMA, HO H B TOM, ¥TO B Monend IBM co-
JEPAKHTCA H YCTICIIIHO PeallH3yeTcs MHOKSCTBO OPHUIHHANBHBIX /IEMEeH-
TOB, AEAICIINX 3TY KOPNOPALIHIO COBEPUIEHHO HEITOXOXe( HA 3amaj-
HBIE H AMOHCKHE KoMmaHuu, IBM He pouchIpaeTcs B KAHOHBI “palpo-
HATLHOro™ MEHEKMEHTA U TEM He MEHee Ha NNPOTAXEHHH MHOTHX JIET
¢cTabHNbHO JOOHBAETCS BEChMAa KPacHOPEYMBLIX pe3yisTaros., [Tocne-
JHEe MO3BOJIAET JyMaTk, 4TO MIOHCKH M Haxodku IBM He Tombko He
JIMIIEHE CMBICIIA, HO M IOCTOMM PacpoCTPAHEHYS H 3AUMCTBOBAHHS,

CyIHOCTb MOOENH YIpaBlucHud, ipuMeraemoit 8 IBM, cocrapis-
10T 20 NpUHUHNOB' , KOTOPbIE JEIATCA HA IBE OTHOCHTEILHO PaBHbIC
qacTd. TlepBas 4acTh BRIIOYAET ClCAYIOLINe:

' Cwm.: Mepcep JI. UBM.: ynpasneHse B cAMO# TIpeycNesaiomei KOPIopaIAY MUpa, —
M., 1991,
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Pasden III, Ynpaerenue nepronaiom

1. Cuneuble yOexaeHns, BeOyIHE K YCTAHOBIICHHIO ODIIHX 1ie-
Jieii 1 TNyGOKO pa3ieifeMbIe KaK PYKOBOAHTENAMH, TAK H PANOBEIMH
paboTHHKaMH.

2. Paznensemele pabOTHHKAMY 3THYSCKHE IIEHHOCTH.

3. ITonuTHKa NOJIHOH 3aHATOCTH (“IOXKHIHCHHBIH Haem”),

4, Oboramenne paboTel, NOBLINEHWE Pa3HOOOPA3HA TpyIa.

5. CTAMyNHpOBAaHNE TPYJa JTUMHOCTH.

6. TInaHupoBasume H obecTieyeHHe HECTIELIHAMM3HPOBAHHOH KapLEpEL

7. JInuHOe (Ha OCHOBE KOHCEHCYCA) YUACTHE B TIDHHATHH Pl H A,

8. Ilpeobnasanne HEABHOTO (depe3 YCTAHOBICHHE CHCTEMBI 1ISH-
HOcTeH) KOHTPONA (BMECTO ABHOTQ, T.€. HA OCHOBE KONHYCCTBCHHBIX
TIOKa3aTeneil 1 “paloHANBHOTO” MBIUIICHUA),

9. BapaumeaHue ¥ pa3sBUTAC CHNBHON KOPMOPATHBHOM KYJIBTYPBIL,

10. Xonuctuyeckuit mogxon k pabOTHHKY: MpH3HAHHE MPUOPH-
TETHOCTH YAOBICTBOpeHHUA NOoTpeGHOCTEH paGOTHHKOB.

Bropas 9acTh IPHHLIHUNOB, IO YTBepxIeHuI0 1. Mepcepa, ipume-
HaeTcq HeknounTensHo B IBM B HampassieHa Ha noonrpeHue aHap-
XMH HHEMBAAYANM3MA KaK Coco0a MPOTHBOCTOATh BOFHHKAIOLLHM
O10pOKpaTHYECKUM TEHACHIINAM H TIATepHANH3MY. B 31y rpymmy soi-
nH crenyione 10 “nepeAoBLIX NPHHITHIIOB ;

1. CunbHad Bepa B HHOHBUAVANH3M (“YBaXkeHHe K 9JENOBERY Mpe-
BbINIE BCEro”).

2. KagpoBas NOMUTHKA, TIO3BONAIOMAA Peanu30BaTh 3Ty Bepy Ha
TpPaKTHKE,

3. Equnblii cTaTyc Ang Beex pabGOTHHKOB, OMHHAKOBbIC ZEMOKpA-
THYECKHE YCIIOBHA, MIPH KOTOPHIX OTHOMICHHSA MeXAY pa0oTHHKAMM
HEé MOTYT OCHOBEIBATHGS HA NIOJABJIEHHH OAHOTO YeNOBeKa OPYTHM.

4. TIpuenederue HA paboTy CTIEUHAMHACTOB BpIcoyalimeit Kpamn-
JuKaIIHH,

5. Paciiupennas mpodeccuoHanbHag IOATOTOBKA BeeX paboTHH-
KOB, H 0COOCHHO BEICIHX YNPaB/ISIONINX.

6. MakcHManbpHOe JeNIETHPOBAHMHE NIOMHOMOUHA H OTBETCTBEH-
HOCTH HCTIOTHHTEJIAM HH3IIETO YPOBHA.

7. HaMepeHHOe OTpaHHYCHHE JeRTENbHOCTH JIHHSHHBIX PYKOBO-
anrenei,

8. IToommpenie HECOTNACHA H PACKOXKACHUIR BO BITIAAAX.

9. TloompeHHe ITHPOKHX TOPHIOUTAIIBHBIX CRA 3¢,

10. UHCTHTYIHOHAIH3A XA H3MeHeHHH. ITocTosHHOE MpoBeaeHe
H3MEHEHUH, IUKTYEMBIX )KU3HLIO H IIO3BOJIAIOMWIMX GOPOTHCH ¢ 3aKOC-
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Traea 1. Modent ynpasierun REpCoNGIOM

HENMOCThIO H OropokpaTtH3MoM. H3MeHeHNe yNpaBI¢HYECKHUX CTPYK-
TYp, NPANAHAE UM THOKOCTH, MOXBHKHOCTH M (OpM, afeKBATHEIX
H3MCHEHHAM BHEIIHAX YCIOBHH,

BriGop 3¢ dexTHBHOI MOJEAH YIPABACHHS NEPCOHATOM
B POCCHHCKHX YCIOBHEX

Tpexae Bcero HEOODXOAHMO YETKO 3aHKCHPOBATE NCXOAHOE IO0-
JI0XeHHe, T.e. HopMaNHIOBaATE TY PealbHYIO MOJIENb, KOTOpas dak-
THYECKH JeliCTBYET B AAaHHOH OpraHH3aliuM, ACCONHAlliM, Ha Npea-
OpHATHA. B oTedecTBeHHON ypaBlieH4ecKoil MpaKTHKE MOXHO Hali-
TH HEMAJIO NIPESIPHATHNA, KOTOPEE M0 CYMME 3JIEMEHTOB TATOTSIOT K
HepopManbHBIM (MATKHM) MonenaM THa Z n A, U Bee-TakH Hanbo-
Jee paciipocTpaHeHHOH H noToMy HanbGosiee THIHYHO#H sBnsterca dop-
MajibHaA (KecTKad) MoAeAb “A” co cTpore JeTepMHHUDOBAHHEIMH
CTPYKTYPOii, CBA3AMH, DYHKLHAMH W 0OS3aHHOCTAMH, CO CTONE Xe
JeTEpPMHHHAPOBAHHEIMH KOHTPOJIEM, OLIEHKON H oIIaToi Tpyaa.

Ecnm arpernpoBarh Bce MOAEINH YNPABieHNs, TO ClIeAyeT BecTH
PEYB O TPEX BADHAHTAX:

1. Xecmxas (wm dopManbHan, aIMUBWCTPATUBHAS, ABTOPHTAD-
HafA) MOAETb.

2, Mszzxas (mnn HehopManbHaA, COMUANTBHO-TICHXOMOTHIECKA,
OPraHMYECKAR) MOJCTD.

3. Kombunupeeannan modens, KOTOpas B ZOCTATOYHO cOAMAKCH-
poBaHHOIt dopMe coderaeT B cebe IeMEHTH M KSCTKOMN, H MArKoit
MOJIEITH; IPH 3TOM YACTbHBIH BeC 3]IEMEHTOB KakI0H MOIEH MOXKET
MEHATECA B 3aBHCHMOCTH OT THNA Npeodnanalomero Tpyna, MCHTa-
JTHTETA HaeMHOMH pabo4ei CUnel B YpOBHS YIIpaBleH4eckoil KylIbTy-
PHL, KOTOpEIe XapaKT¢pHBI AN AaHHOH OpraHH3alii HIH 111 JAHHO-
'O NpeAnpHITHA.

Kakyio ke Moagiib yIpapieHHA opraHpsaiieii Wi mpeanpHaTH-
€M CIIeiyeT CYMTATh MPEAIOYTHTENbHOIA B OTEYECTBEHHBIX YCIOBHAX?
EcTh N obvexmuensie npednocsiaky, KOTOPbIe IIPeIOTIpenenroT -
$eKTHRHOE HCITOMb30BaHHe TOM HITH HHOM MOAEIN yNpaBleHUd Nep-
coHanom? IlpencraBnseTcs, YTO TAKUX NPEMTOCHUIOK KAK MHEHHMYM
Tpu. IlepBas — 3TO YpOBeHb Pa3sBHTHA YIIPABICHYCCKON KYIBTYPH.
Bropas — 310 KyneTYpHO-00pa3OBATENbLHBIH YPOBCHD PASBHTHS Ha-
eMHO#t paGoveii ciiel, M Tperhs — 3T0 YPOBEHb Pa3BUTHA TEXHHKO-
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Pasden II, Vnpasrenue nepconanon

TEXHONMOTHYECKO# Ga3ml nponseoacTea, Bee Tpu npeanockiky Acti-
CTBYIOT OJJHOBPEMEHHO H B3aHMHO O0YCIIOBINEHDI,

OOGBIYHO CYHTAETCH, YTO eCTIM Ha [IPOH3IBOACTEBE HaOMOoXaeTCH YeT-
KO€ pa3fie/ieRne TPY.a, ecTh YeTKO 0003HaYeHHBIE PYHKLHM, a peyJib-
TaThl TPYAA KAKAOTO PAabOTHHKA M3MEPIIOTCH ¢ TIOMOLISI) KOJTHYE-
CTBEHHBIX TMOKa3aTeNeil, TO HAIMLIO BCE NMPEANOCHLUIKH A9 MOAETH
“A”; ecnd e QYHKLIH pa3sMBITHI, a PE3YJIBTATH TPYAA H3MEPATD KO-
JMYECTBEHHBIMH TOKA3ATENAMH HEPA3YMHO, TO PAlIMOHAILHO OpaTh
334 OCHOBY MOIeNb “H”.

OnHAaKo H3HL OKA3LBAETCA 3HAUYMTENbHO crtoxHee. U B oTeue-
CTBEHHOM, U B 3apY0eKHOH MpaKTHKE, AaXe Tam, e TIo BceM 00BeK-
THBHHEM MOKA3aTENIM HAJAO NMPUMEHATH HehOpMANBHYIO {MATKYIO)
MOZEND, BCE K€ B OCHOBHOM IMPHMEHASTCA JKeCTKas Momenb “A”, B
Ny4LIeM CTY4ae ¢ HEKOTOPRIMH “BKpATLICHHAMH” IEMEHTOB MOJIENH
“#”. Yame BCero aToT BEIOOP — ClIEACTBAE HEAOCTATOYHOCTH YNIpaB-
JEHYECKOif KYIBTYPBI H HH3KOTO YPOBHA Pa3BUTHAN NMEpCOHANa,

" Pettras npofnemy, CBA3AHHYIO ¢ BEIGOPOM MOIRITH YIIPABICHUS H
IpOBEIeHNEM COOTBETCTBYIOUINX TIEpEMEH, CNeAyeT YUHTHBATE ABA
MMOIXOZA: a) CTPATETHYECKHH (TeHepaIbHBIA, JONTOCpOYHLIH); §) TaK-
THYecKUit (M3OMpaTenbHbLH, TudvpepeRUMPYIOMN, YYHTHIBAIOUM
KOHKPETHYIO CIELH(PHKY COCTABIATOLINX, PACCIHTAHHDBIIH Ha OmHxXaii-
LIYIO TIEPCIICKTHBY).

Cmpamezunecxuii 800x00 JHKTYET BROOD B NONB3Y MS2Kok, He-
dopmanvroii modensu. ITO 00YCIOBIEHO CEAYIOIMMH (akTOpaMH:

1. HamupuMepe OTAENBHBIX KOPIIOPALHHA H CTPaH, T¢ MOCNETHHE
IECATINETHS TIPHMEHAETCSA MATKAS MOJENb, OHA HATAAHO MOKa3ana
HE TOJIBKO CBOIO 3 (heKTUBHOCTS, HO H obecnieduBaeMbI¢ €10 CTabMIIb-
HO BBICOKHE [I0Ka3aTe/H Ha MIPOTSHKCHHH JUTHTENBHOTO BPEMeHH.,

2. Masrkas Mogens Xopomo paboTaeT B pa3sHBEIX MAKPOIKOHOMU-
YecKHX YCIOBHAX. OHA MpogBnseT ceds ¢ Mydwieil CTOPOHBI Kak B
“KkIIaccHyeckoi” PEHOYHOM S5KOHOMMKE ¢O CBOOOIHBIM GOpPMHpOBa-
HHEM IKOHOMIECKHX OTHOLIEHWH MEXIy NpON3BOOWTEINISIMM TOBA-
poB 1 ux norpedbutrenamn (CLLIA), Tak M B KECTROPETYIHPYEMOM
PHIHKE ¢ BeCEMa aKTHBHOH ponbio rocyaapcetsa (Anouus, OPT, 1lise-
UN%) ¥ Zake MPH BECbMa BBICOKOM YPOBHE MOHOTIONTH3MA.

3. Tpyn Ha NpeANpPHATHAAX MEPedOBBIX OTpaciel, ynmpanieH4ec-
Kuif 1 BooOme moboit TRopUeckHil, HCCNENOBATENBCKHE TPY OTHO-
CHTCA K OAHOMY W3 HAHOO0JIES CIIOKHBIX H HAYKOSMKHX THIIOB, Xapak-
TEPH3YIOUMXCA OONbIIOH NoNeH B TPye YMCTBEHHBIX, AHANHTHYEC-
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Faasa 1. Modesu ynpuerenus nepeonanom

KHUX H cafopernaMeHTHPYeMEBIX (DYHKIIHH, KOTOpbIe MOTYT BHITIOJN-
HATH TOJIBKO CACLHANTHCTE H PYKOBOAMTE/H BLICOKOH KBaNH(pUKAIMH.
3710 co3aano HeobXoAUMBIE MPEANOCHUIKH A1 HAKOIUIEHMS H coBep-
IIEHCTBOBAHHA HEKOTOPOTO COOCTBEHHOTO ONBITA YNpaBJeHHd o 06-
pasuy Markoi, HegopmanbHoi Mogenu. Hanmnuue Takoro oneTa co-
3faeT ONAroNpUATHYIO MOYBY ANA BOCHPHATHA 3apyOeXHOro H ore-
YECTBEHHOTO OfIMTA IIPHMCHEHHA MATKOH MOJIEH B PACIIMPEHHOM H
yriyo/ieHHOM BRpHAHTE.

Taxmuqecxknit 860x00 X BHOOPY MOJAENH HE TPOTHBOPCUHT IPMH-
LHIHAIbHEIM CTPATErMYCCKHM cooDpaxeHHsM, Ho TpeOyeT y4yecTh
cllegylomHe MOMEHTH, XapaKTepHEIS I NIEpHOAA Nepexona K Msr-
KO# MOJCTH YIIPAaBIECHH,

1. XKectkas, dopManbHas MofeNb YNpaBieHHS Oa3HpyeTcd Ha
OPraHU3AIIHOHHON CTPYKTYpE NpeaNpHATHS, 4 MATKas, HedopMans-
Has — Ha er0 MHKPOKyIeTYpe. [Ipucniocabmuadchk k xecTkoli Moae-
JIH, 4eJIOBEK NOAYHHASTCA el H CBOIO AEATENLHOCTE CTPOUT HA OCHOBE
periaMeHTHPOBAHHBIX HOPM M BHEIIHHX (POPMATH3OBAHHLIX MOOY-
OuTened (CTHMYNIOB), a BXOIM B MATKYIO MOZe/b, OH IIpHOGIaeTcd K
oNpeneneHHOH KYIbType, MPHHAB H YCBOHB KOTOPYIO OH OelcTByeT
Ha OCHOBe BHYTPEHHHX NOOYANTENABHBLIX MOTUBOB, HE OTpPaHHYHBa-
ACh paMKaMH perlaMeHTalHil 1 HHCTPYKLHIA, a TBOpYECKH pa3ABH-
ras ux. Jlajseko He Bce paGOTHHKH NaHHO#M OpraHH3alMH MITH ITpea-
TIPHATUS TOTOBHI paboTaTh B PEXKHME MATKOH MoIeH ynpaBneHHd.
Ilepexon x Hell moTpebyer MOCTATOYHO MIMTENBHOTO MepHoaa (Ha
IBM oH coctasun Gonee 10 neT, B AMOHCKHX KOPIOPALHAX — IpHMeEp-
HO cTONBKO Ae). C yIeroM HaKOIUIEHHOTO ONBITA OH MOXKET OBITH Cy-
HIECTBEHHO cokpamed. Ho Tak unu uHave B nepexoqHbIi nepuon 6y-
IyT paKTHYECKH COCYLIECTBOBATD H JICMCHTH MATKOH MOZIEIH, H 31e-
MEHTHI xecTKol Moagemu. Ilpuuem nons nocnegHuX 6yaeT mocTeneH-
HO YORIBATE.

XKecrkasn, dopManbHag MoJens MOTpasyMeBaeT HaNHYHe H IIH-
POKOS HCTIONL3IOBAHNE XKECTKHX JOJDKHOCTHRIX HHCTPYKIMH, Kaxao-
JHEBHEIX JeTAJMBHBIX 3aJaHHH MOAYHHEHHBIM; B COTPYAHUKAX MO0
pAETCA UCNOHUTENBHOCT, JKecTkan Modens 1o cywmecrsy GopMu-
pyeT H BOCIPOM3BOINT NOCPEACTBEHHOCTD, TPUTOM OHA HE OCTaBIIs-
€T MeCTa TeM, KTO HE BIHCBIBACTCA B €€ CTPYKTYPEHI,

2, Msarkas, HepopManbHas MOAETb NMOOLIPAET HHHUHATHBY, HH-
JHBHAYAITBHOCTD H TBOPYECKHI OAXOM K ATy, MEPen MOA4YHHEHHBIM
CTABATCA NHIIB o61He 3a1a4H, a ONIPSACNATh MYTH HX PellieHMs Ipe-
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Pasoden HI. Ynpaeaenue nepeonanom

HOCTABNAETCA EMY CAaMOMY; IOOYAHEHHEII BlIafeeT IHPOKoil Mpon3-
BOJCTBeHHOI HHpOpManHeii, YTO MO3BOJIAET EMY YUAaCTEOBATh B MO-
CTAaHOBKE CaMoOM 3ala4M M BHIpaloTKe ynpaBleHUESCKUX pelICHHIH.
Msrkas mogens dopMHpyeT U BOCTIPOU3BOAHT IMAPOKO M rTHGKO MBIC-
nsauero paGoTHHKA YHHBEPCANIBHOTO THITA M, B CBOIO OYepenb, He OC-
TABNSET MECTA TEM, KTO HE YAOBICTBOPAET ¢¢ TpeGOBAHHAM.

B peanbHOM KOJNEKTHBE HEMPEMEHHO HAXOMATCE M PalOTHHUKH
cyry6o HCNOMHHTENBCKOTO CKI1aAa, H pabOTHHKH cyryfo TBOPUECKO-
To criaga. JIroGaa U3 Momenei Oymer Xopoma s OHUX H COBEP-
fIEHHO HeMpueMieMa Wi Apyrux. Hano 651Th roToBRIM K TOMY, YTO-
OBl MpH NepeXxole K MArKo#l MoJelH JaTh maHe paboTHHKAM, NpU-
BEIKIIHM K HCTIONMHHTGIBCKOMY PEKHMY ACATSILHOCTH, MIOCTENIEHHO
nepedTH B Opyroif pexxuMm. HHBIMH clloBaMM, ITPH nepexoie BOIMOX-
HO H Jaxe NoJIe3HO IIPHMEHeHHE ABOMHOTO CTaHAAPTA IIPH IOCTETICH-
HOM COKpAaIIeHHn [ONH CTPOre perlaMEeHTHPOBAHHBIX QyHKUMHA W
YBEIHUCHHH JOJTH CAMOCTOATEIBHOCTH, CAMOKOHTPOIA H CAMOYIIpaB-
JICHHA.

XOTHM MBI TOrO HIIX HeT, HO TIPY NEpexoie K MATKOH MoJlenH B
HBIHELIHEe BpeMs MPHAETCE MHPHTHCA C CYIIECTBOBAHHEM TEX MOTH-
BOB ACATENbHOCTH, KOTOPhIe Haubonee XapakKTepHBL VI KECTKOH
MozenH. Peus umer mpexe Bcero 0 MOTHBAX, BEI3EIBAEMBIX (PH3HOIIO-
TMYECKHMH [IOTPeOHOCTAMH 4YeNnoBeKa. B ycroBHsIX HEXBATKH POAYK-
TOB NHTaHHA, Ae(HIHTA MHOTHX TOBapoB HAPOJHOTO NOTPEOACHHS
H CYLISCTBEHHOTO CHIDKEHHA peanbHOH 3apaboTHOi MIaTh CHEKTp
MOTHBaL[Hi pe3ko cy:KaeTcs. B pesyibTaTe MOTH MEHAIOT CBOH LiEH-
HOCTHEIE YCTAHOBKY W CKJIOHHE! pACCMATPUBATL paloTy CKOpee Kak
CPEOCTBO MOJYUYEHHA TPOXKUTOUHOTO MUHAMYMA, HEXEIH KaK Cpel-
CTBO peaH3allHi CBOMX NeHePAIbHBIX XUSHEHHBIX YCTPEMIIEHHI.

BbIBOJAbI

OpHa W3 MaBHBIX TPHYAH “ATIOHCKOTO YyFa” COCTONT B peHOME-
HaJIbHOH cNocOGHOCTH AMOHIEE TBOPUECKH OB/IafeBaTh H Pa3BHBATh
nepenoBoil 3apy5eXXHBII OMLIT, B IeeHAN paBIeHHOI, CKOOPIMHMPO-
BaHHOM, WHpOKOMAacIITAOHOH H JOArOCPOUHO NporpaMme H3yuye-
HHA U OCBOCHHA CAMEIX COBPEMEHHBIX METOIOB YNPABICHHA, CYIIE-
CTBYIOIMX 3a rpaHUIei.

H3navanbabie COMHANTLHO-KYILTYPHEIE YCTOBHA B OTEUECTBEHHOM
HAPOTHOM X03sicTBe GOJIbILe MPHCNOCOGIIEHB K BOCIIPHATHIO UMEH-
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Frasg I Moderu ynpaanenun nepconasom

HO ANIOHCKHX METOOB H MOAX0A0B (MArKAL MOJEIE), YeM AMEPHKAH-
CKHX (KECTKAS MOIEND) — ¢ HX SCTRKOH HALCICHHOCTBI) HA HHIHBH-
Ayanu3alHio, CTPOTYIO PACUETIMBOCTD, THYHYIO Kapbepy. 3amokeH-
HBIH B MATKO# MOAEITH HMIEPATHB 1S YIPAaBAAIOLIHX OPraHH30BaTh
rpynnoeyio paboTy, BOCNUTATEL KOJIEKTHBHIM, GepexkHoe H BHHUMa-
TeNLHOE OTHOLLICHHE K pabOTHHKaM OIH30K H CO3BYYEH OTEYECTBEH-
HBIM HAIHOHANBHO-HCTOPHYECKHM H KYJILTYPHBIM TPaJHIHAM, OH
COOTBETCTBYET M NEPEAOROIl OTEYSCTBCHHON NMpaKTHKe YNpaBle¢HHS
OpPraHN3ALHAMH H NPCATIPHATHAMH.

CyMMnpya Bce MPEAnOCkUIKH, cleayeT CAENaTh BLIGOD B MOML3Y
MSATKOH MOAEITH KaK reHepanabHo# nepcnekKTHBL. ITpH 3ToM Heo6xo-
JMMO OTHETIIHBO OCO3HABATD, YTO NEPEXOLL K ITOH MOJEIH JICKUT TOMNb-
KO 4Yepe3 MPOMEXYTOUHYH), THOKYI0 KOMONHUPOBAHHYIO MOJEIL, B
KOTOPOi MOCTENEHHO, IIAT 33 AroM YMEHBIIAETCA JOJS 3EMEHTOB
HKECTKOH MOAENTH H COOTBETCTBEHHO YBETHUHBASTCH JOJIA JEMEHTOB
MATKOH MOJCIH yNpaBiicHHS

KOHTPOJ/IBHBIE BOMTPOCH

1. Kaxosst ocrO6HIE IREMERMB! ANOHCK O CUCTNEMbE YRPAGERUR REPCORATOM?

2. B vem cocmoum pazmaue Mexcoy AnOHCKUM, QGMEPUNGHCKUM 1 IPadutiuon-
HbIM HOOXO0GMI K YRPAGKEHUIO REPCONAROMT

3. B xaxux nanpaenenusx udem Modugnapipoeanue MOOeAel ynpasnenus
REPCOHAROM]

4. Yem obycrosnenbt suibop i paseumiie moti unu uHOi Modenu ynpagnenun?
Kax amo smoxcem Gvims yumeno 8 poccuiickux yenosusx?
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Pazden Ill. ¥npagrenue nepconarom

Tnapa 2
GOPMHPOBAHHE KOJLUIEKTHBA

Cywyrocme u onpedenerue KoaeKkmusa.
Hrucmpymenmapuii nocmpoeHus Konexmusa.
Iocmpoenue KOAEKMUBA ¢ AKYEHMOM HA peuieHue
saoauu. Ilocmpoerue Koarekmusa ¢ aKyeHmom
Ha noddeporcarue omuotuenuil é Hem.
3manvl nOCMPoOerUA KOAREKMUSa

CyLHOCTE H ONpeae/IcHHe KOLICKTHBA

Yenexsn MHOTHX COBPEMEHHBIX FOCYAapCTBEHHBIX YUpekaeHHit
H KOMMep4ecknx ¢upM B 3HAYHTENbHOH CTENICHH ONpeaengioTCs
CIAXEHHOCTBK) M COTNIACOBAHHOCTRI) B3aUMOaeficTBUA B HHX JII0-
neii. Hemano uccnenosareneii ¢ faBHHX BPEMEH NBITATHCH HAHTH
TakHe GopMbl H MeToabl 0ObeANHEHNS MOAEH B KONNEKTHRBI, KO-
TopEeIe Gb1 0GecNeYnBald B HUX BHYTPEHHHI MOPANOK H COrNIaco-
BAHHOCTB.

B Nocnanun Ipesunenta PG QenepansaoMy Cobpannro (1998 r.)
ocob0 BeIIeeHa HeOOXOAHMOCTS CO3Matun “BricoKopdexTHRHO-
IO rocyJapcTBEHHOro annapaTta”, paGoTalOIEro Ha CCHOBE “COBpe-’
MEHHBIX TEXHONOTHIT ynpapiacHHA". 3TC 03HAYAET HEOOXOINMOCTD
HayYHThCA POPMHPOBATH H3 FOCYJAPCTBEHHBIX CITY)KALIMX BLICOKO-
3(h(peKTHBHBIC TPYROBEIE KOLICKTHBEL.

C ¢unocodckoii TOUKH 3peHHs KOIUIEKTHB IIPEACTaBIACTCH KaK
1eJioe, CO3gaHHOe TOCTOAHHOI 60pL60i ABYX IPOTHBOMOIOKHOCTEIH,
Hepa3pHIBHEIX CBOHCTB, CTOPOH, HaYan: KOJUIEKTHEHOTO W JINYHOTO,
00ILECTBEHHOrO M HHOMBHIYAJIBHOTO, UETOT0 M YacTH. C TOUKH 3pe-
HHA yIpaBleHNH KOJUIEKTHBY NIPHCYIIa H3BeuHast 6opbba Mexay noa-
YHHCHHEM BXOAMIIHX B HeTo Joaecii obmeii poie B B TO Xe BpeMd
CTpEMJIEHHEM KaMIOro H3 HHX K CAaMOCTOATENBHOCTH.

Taxum 0Opa3zom, co3gaBas KOJUICKTHB, HYXXHO YUYHTHIBATb HAX0-
JAIMHECS B NPOTHBOPEIHBOM €IHMCTBE KONNICKTHBHBIC H IHYHBIC HH-
Tepechl H BECTH NOCTOAHHBIN NOKUCK MX ONMUMAAbHO20 COCYIecnao-
BaHUA.

Kpome 31010 ynpaBneHHe KOILICKTHBOM HE JOJKHO OBITH CBSI3a-
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Iasa 2, Popmupoeanue Koarexmusa

HO C YCTpaHEHHEM, YHHYTOXEHHEM OJIHOTO 13 POTHBOOOPCTRYIOLHX
Hayas (KOJUICKTUBHOTO HJIH JIUMHOTO), MOCKONIBKY 3TO HeusbexHo
NPHUBEAET K PA3IPYINCHHIO KONNEKTABA,

HacTosiHe KOMIEKTHBEI — ABJIEHHE HE Y4acTOe, H TeM He MEHee
BpeMA OT BpeMeHH BCTpEYaloTCs TPYNNs Moach, 00neJHHEHHEIX Ha
NMPHHIMOAX BHICOKOH Mopai, 60Mbi10i NPOH3BOMAHTENBHOCTH, YET-
KO opraHu3alivi Jelia, H MBI HaIpaxaacM HX 3BaHHEM “KOIIEKTUB”,
PasnuaHble TaAaHThl, 00LEAUHEHHDBIE B KOJUICKTHB, CO3NAl0T KOHEY-
HBIH MPOAYKT, NPEBBINAIOMMI MHINBHAYAIbHBIE CIOCOOHOCTH KaX-
noro, Menonb3ys BHYTPEHHIOI CIOCOOHOCTh K CaMOOpraHH3aluy,
KOJIIEKTHB CO3HAcT H HCTIONIB3YET MPYIIOBYIO S3HEPTHIO, MEXAHH3M KO-,
TOPOii MOXKET ObITh OCO3HAHHO PA3BHUT.

B uenoM, xoaexmue — 3TO TPyNNa JIoAeH, KOTOPBIC B34/IH Ha
ce0a 06A3aTENLCTRA N0 JOCTHXEHHIO O0ILeH 1IeH H, CAMOOPTAHH3Y-
Ch, 9ETKO PacIpeaeiIiOT PO, XOpollo paboTaloT BMecTe, omyda-
IOT OT 3TOT'0 MOPajibHOE YIOBICTBOPEHHE H IOCTHTAl0T BHICOKUX pe-
3YNTATOB, CIIOCOGCTBYIOINX YAOBIETBOPEHHUIO 3aNIPOCOB KaK uile-
HOB KOJUICKTHBA, TaK H oflnecTsa.

HucrpymenTapuii nocTpocHHS KOLIEKTHRA

Hocmpoenue xonnexmusa — 3T0 CO3TAHUE, HCTIONMB3OBAHHE U Pa3-
BHTHE MEXAHH3MA KOJINIEKTHBHOM AeATEILHOCTH, ONPENCICHHOM bH-
NocoHu ¥ OTIUYATENLHOTO CTHIIA COBMECTHOH paboTei, BOBIEKalo-
IIUX TAAAHT U DHEPTHIO JIIOJeH B NOCTIXEHHE KaK o0IIHX, TaK U JTHY-
HBIX Heneil.

Kakue cOTpYAHHKH JODKHBI COCTARIATE KOMIEKTHE? Bo3HHKaeT
npoGnieMa Kpumepues ouerku nepconana. B TpaiHIMOHHOM MOAXOAE
K noAGopy KaApoB UX HE TaK MHOTO; CTax paboTh, ksaTuduKkalms,
onnbiT paboThl. Hapaxy ¢ HHMH MOXHO BBIOEIATH OCHOBHBIE H JOTION-
HHTeNbHBbIEe Ka4ecTBa paOOTHAKOB, BajKHbi¢ U1 KOJICKTHBHOHA nes-
TEILHOCTH (CM. Tab1L4).

JanHpie kavecTsa GBUIH BHIABJIEHBI B Xo#e LIEJIOro pafa “kpyr-
JIBIX CTOJIOB” H “MO3rOBHX aTAK” ¢ PYKOBOAHTENIAMH CaMBIX PA3HBIX
KOJIJIEKTHBOB. DTH KaueCTBa OAHOBPEMEHHO ABNAIOTCS TpeboBanns-
MH K COTpPYAHMKAaM KaK K WIEHAM KOJUIEKTHRA. 3HAYHMO H TO, UTO
TakHe TpeGoBaHHS NIPAMO CBA3AHH ¢ 0OA3aHHOCTAMH, KOTOPBIE BO3-
JIaraloTca Ha rocyIapcTBEeHHOr O cnyskauero GeaepanbibiM 3aKOHOM
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Pazoen IIl. Vnpassenye nepconarom

“006 ocHoBaX rocyaapcreeHHoM cnyxOb1 Pocchiickoii denepatiu™, —
JOOPOCOBECTHBIM HCHOTHEHHEM TOIDKHOCTHRIX OOM3aHHOCTEH, CO-
OMoNeHHEM YCTAHOBIIEHHLIX MPARHAI, MOATCPX AHHEM YPOBHS KBAJIH-
¢HKALAH H T.1.

Tabnuoa 4

JInTRoCTHLIE KAYECTRA, IASINMESE TAN KoAReKTERUON paboTid

OcrOBHEE KAYeCTBa I[onommnbme KauecTea
OTBETCTEEHHOCTE 3HAHHA I npodeccHoHa s HElE
KA4eCTBeHHOC BHINONHCHHS YMeHHA

paboT YMCHHE COCYIIECTBOBATE H
CTpeMIEHHe K COTPYAHIMIeCTBY | paBoTaTh B KOUIEKTHBE
NOBEDHE OTBETCTECHHOCTE 34 BCIO TPYTITY
HHTCPEC K HOBHHKAM H CIIOC00HOCTS | MMEIK

K BHeAPEHHIO HOBOIO €TocoOHOCTE YTO-TC NPOAEH-
aRKypaTHOCTB HYTE,"mpoGHTE"
CHOCOOHOCTE BOCTIPRHHMATE OPraHA3AUMOHEHH TATAHT

KpHTHKY
COCOBHOCTD K PHCKY
TOTOBHOCTE K KOMITDOMIZCCY
EOMMYHRNKA O&NB HOCTE

Kpurepnn oneHkH nepeonaiia MOTYT HCIIONEIOBATECA KaK JUid OT-
6opa HOBBIX COTPYAHHKOB, TaK M U CAMOOIICHKH H KOPPEKTHPOBKH
KaueCTB B Yike paboTalonpx rpynnax, MOCTABHBINHX Niepen coboit o6-
VIO Heb ~ BRIpabOTaTh CTHIL KOWIEKTHBHOH pafoTh. Bomee Toro,
OBUTO Obi TTPABWILHEIM MPHEJIEYE CAMHX 'WICHOB I'PYIIIEL K TIPOBSISHHIO
“MO3rOBHX aTaK”, coOpandii, JHCKYCCHI, OOMEHA MHEHMAMH, B XOJe
KOTOPBIX MOTTTH Obl OLITH CHOPMYITHPOBAHK KayeCTsa pabOTHHKOB, HC-
X0 H3 BUOCHHA HEMOCPESACTBCHHO TEX, KOMY IIPMACTCA KaXKIOAHEBHO
CTAIKABATHCA C HX IPOABIEHHAMH. BaskHOCTE JAHAOTO [TONOKEHHA BeCh-
Ma 3HAYHTENbHA, MOCKOMBKY MOCTPOCHHE KOJUIEKTHBA — 3710 ITPOLIECE,
OCHOBY KOTOPOTO COCTARIIAIOT LEIeHATIPARIICHHBIE H3MCHEHNA, B TOM
YHCIE H THIHEIX KagecTB. H HakoHen, maHHEIC KaYeCTBa MOTYT OBITE
YYTeHBI B X0A¢ pa3paboTKH mporpamMM NOArOTOBKH NMEPCOHANA.

B nporiecce MOCTpOEHNS KOIUIEKTHBA HEOOXOAMMO BEIIEIMTE JBA
acnekta. Ilepsriif M3 HHX cBA3aH ¢ MOOHIH3aMHeH OOBEIHHEHHRIX
YCHITHEL Ha pexieNiN CTOALIEH Nepell KOJVIEKTHROM 3adayil, a BTOpOil —
€ CO3MaNHeM AyXa KOIUVIEKTHBA, PA3BHTHEM YyBCTBa “MEL”, T.e. ¢ nod-
dep.wmm JIMTHOCTHOI'O HAYAJIA H BHHMAHHA K JIIOAM. Taxoe aemne-
HHE ABIMETCA KIIOYEBRIM B (OPMHPOBAHHH OCHOBHEIX TIOXOIOB K
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Trasa 2. Dopmupoeanie KORREKIUBE

MOCTPOCHHI) KOJUIEKTHBA, H B JalbHeIeM MBI OyIeM HA3HIBATE €ro
Ouxomomueii nocmpoenus Konrexmusa' (Tabn.5).
Tabawua s

OpueRTanys Ha pemenne 3anay OpnenRTanus
opraHHanMA HA NONEepP:HKY IHTHOCTEH
“Kax" — ynop na “Kar" — ynop na

swinoanense pabonmt 2pynnoi pabomy ¢ nepconanom

L. I'pynnoBad ONEHKA 3370aYH 1. YaacTre H BRIIOICHHE

2, ITnaunposanye u nphuaTHe | 2. Tloanepskka, NoompeHHe
pemcHUS 3. OOy4cHHe KOIEKTHBHOCTH

3. HocTHxeHAE KOHCCHCYCA 4. CTrnmb KOWRKTHEHOM paGoTH

4, OpraEnzauHi H CPOKH

PaccMOTPHM COCTABNAIONINE 3TOH JUXOTOMHYECKO CBA3KH.

ITocTpoenne KOLICKTHRA ¢ SKIEHTOM H2 PemieHne 331898

1. Ipynnocas oyenxa 3adauu, KonneKTHE HyXTaeTcd B TOM, YTO-
OBl IOCTABJICHHYIO TIEPE HAM LICIb MOHHAMAIIH H CUHTATH 3HAYHMOM
Bce ero wieHsl, IIpoBiieMa COCTOHT B TOM, YTOOBI KKK paOOTHHK
YeTKO NpefdcTaBisal 3aAauyH, CTOSIIHE nepell KOUICKTHBOM, NPHHH-
MaJ YIACTHE B X aHANTH3¢ H OMCKe MyTeH peannsanud. Colmonoru-
YeCcKoe UCCIIeIOBAHHE [TO3BOIIHIIO YCTAHOBHTS, HANPHMED, YTO MOYTH
40% OnpPOLICHHBIX TOCYAAPCTBEHHBIX CYXAIIHX paboTaloT HAX 33~
IayamH, cPOpMyIMPOBAHHSIME HETOIHO, HENOKATHO? .

2. IInanupoeanue u npunsmue peutenus — 310 BEIGOP H T¢HEPHPO-
BaHHE COACPXATENBHON HICH BEIMONHEHUA 3anaYyl. BoBneuenne Kax-
Ioro paboTHHKA B [TPOLICCC IPHHATHS PEIIEHHA TPeAcTaBiIseT coboil
MOHCK H OLEHKY HMEHIIHXC aNbTEPHATHB JOCTHKEHHIO KOHEYHOH
pend, Y1o6r! 310T noHcK OB YCIICIIHBIM, PYKOBOAHTENIO CICOYET
MPEeIOCTABHTE KONNIEKTHRY BCECTOPOHHIOK HH(OPMALTHIO O EpotiTe-
Me; c038aTh 06CTaHOBKY CROCOIHOTO 0OCY K AeHHA H BBICKA3BBAHHA

! JIHXOTOMHA — pa3sacicHHe Ha ABE YACTH 0OLIET0 NPOLIEcca.

? B x04€ COLHONOrHYECKOTO HeCAeaoBannA Guo onpoureno 348 paGoTHHKOR oGna-
CTHBIX AMHHHCTpaImi 4 paloTHIKOB rocHamorHHcneEyuii. B pansHelimem GyayT He-
NOAL30OBAHL! MATCPHATH TONLKO JAHHOTO COUHONOTHYCCKOTO HCCAETORAHUA.
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Pazden III, Ynpasnewe nepcongiom

mobbix Haci mo pemacMolt mpobneMe ¢ NOCHEAYIOMNUM HX ZeTallb-
HBIM pa360poM; YCTAHOBHTD HIIH BHIPaboTATL KpHTEpHH AN BhiGopa
ONTHMAJIBHOTO PEILCHHS; COBMECTHO BLIOPATh pelLlieHHe B COOTBET-
CTBHH C YCTAHOBJIEHHbIMH KPHTCPHAMH.

Bceraa nH HyXHO BOBNEKATH KOJIEKTHB B NIPUHATHE pemteHuit?
MHorie mpoOigMbL HMEIOT MPOCTEHIE PEIlieHH A, CTAHAAPTHB! H H3BECT-
HBI H3 MPEeJLIAYIIETO ONBITA. B TO ke BpeMa B XM3HH KOJUICKTHBOR 4a-
CTO BO3HHKAIOT HOBBIE MPOGNEMEI HIH OCTPHIE CHTYAIIHH, KOTAa Tpe-
OyeTcs TBOPUESCKHIL NOAXOMA, BOT TOY 1A ¥ HEOOXOMHMO BOBIICUCHHE BOETO
niepcoHana B paszpaboTky uneii H MPHHATHE OCHOBHEIX PEILICHHAT.

3. Hocmuscenue xoncencyca (COTNalleHHA)} O NOBOAY MPHHATHSA
PeIiCHHUA, OPTAHH3ALHHY H CPOXOB BBINOJTHEHHA 3aAaYH ~—— BaXKHel-
Uil WIEMEHT KONIEKTHBHOM Qe TenhHOCTH.

KonceHcye XapakTepH3yeTes yIacTHEM BCEX WIEHOB KOJIIEKTHBA,
OTNTHMAaNBLHBIM HCTIONB30BAHUEM HMEIOMHXCA PECYPCOB, TBOPIECKHM
paspeireHHeM KOHQIHKTOR H AOCTHKECHUEM COTNIAcCHA ¢ MPHHATHLIMA
PCIMCHUAMH,

PYKOBOBHTENO M9 AOCTHXEHHA KOHCECHCYCA HEOOXOOUMO, BO-
TIEPBEIX, HE CYMTATH, YTQ KTO-TC JOIDKEH BEIHIPATH, @ KTO-TO NMPOHT-
pPaTh, CCIIH JHCKYCCHA 3aXOANT B TYNHK. BMECTO 3TOro HYXHO HCKaTh
Opyryio, 0onee NpueMIeMyio IIA BCEX anbTepHaTHRY. Bo-BTOpHIX,
m30erate KOHQINKTA MOXKHO NPH NOMOINM TAKHX MeP, KaK roioco-
BaHHe, ycpeTHeHHe MHEHNH, oaSpackIBAHNE MOHETH HITH 3aKJI0Te-
HHe caenok. B-TpeTbux, He gomyckaTh NepeGpaHoOK, He CTATKHBATE B
X0J¢ AMCKYCCHH Tiofeif, a “crankuBaTs” HacH, He cliemyeT momyckaTh
HH CBOHX, HH YbHX-TTHOO 3a9B/CHHI, HETAaTHBHO BIHAIOMMX Ha KOn-
NeKTHBHYIO pafoTy.

4, Opzanuzanua. CtaTha 5 PepepansHoro 3akoHa P® “06 ocHo-
BaX rocyaapcreedHo ciyx0n1 Poccuiickoil Peacpauny™ noguepku-
BaeT, 9TO FOCYAAPCTBEHHAA CITyk0a OCHOBAHA B TOM YHC/IC H Ha IPHH-
LIHITE CTAGHNBHOCTH KAAPOB FOCYJAPCTBCHHEIX ClIyKamuX. OQHIM N3
YCJIOBHI YKpPEIUIEHUA OPraHH3allHOHHOTO ¢IHHCTBA ABNAETCA ONTH-
MH3AHHA YHCIEHHOCTH KO/UEKTHBA. BOIBIIHHCTRO HecnedoBaTeNnci
CXOUATCA BO MHeHHH, 4TO OHA HE AOJDKHA NpesnimaTts 10 -~ 12 qeso-
BEK, Jlero B TOM, YTO MaccOBOe MPOABJIEHHE TAKNX Ka4ecTB KOJUTEK-
THBA, KaK Apyx0a, OTKPbITOCTh, YECTHOCTD, B3AUMHAA MOANCPKKE H
T.IL., IPaKTHYECKH HEBO3MOKHO B CIIHIUKOM OOJIBIIHX Ipyninax.

BaxXHLIM YCIIOBHEM MOCTPOEHHA KOJIEKTHRA ABIACTCH YETKAS
KOOPIMHALHA B3aMMOCTHOIMCHHH MEXIY pabOTHHKaMH, MPeANoIa-
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Trasa 2. Popauposarie KOAIEKWUS

ralomas CHCTEMY HOPM KOIREKINIGHON OeRMERBROCI:

1. Kaxaplii cuMTaer 3agauy, CTOALUYIO IEpen KOIEKTHBOM, [PH-
OpHTETHOI. '

2. Kaxasii crpemures 661 HHGOPMHPOBAH HAWTYYIIMM 06pazoM.

3. Kaxmplii Hcnone3yeTca Ha pabodeM MeCTe ONTHMANIBHO, 00y-
YaeTcd U KOHTPONHPYETCo.

4, Kaxneiii eXxeIHEBHO NPHHHMAET YYacTHe B [IaHepkax, bece-
Jax B rpynre.

5. Kaxgpii 4yBCTBYeT JTHUHYIO OTBETCTBEHHOCTh Ha CBOEM pa-
HoueM MecTe.

6. Kaxnmpri OTKpOBCHEH H YeCTeH.

7. Kaxaplii cpasy ke cooblaeT 06 00HapyKeHHBIX HeOCTATKaX
B KayecTBe [IPOAYKIMH KOJIJIEKTHBA,

8. Kaxmpiii coOmonaer 0TOBOPEHHEIE CPOKH HCIIOTHEHHA paboThI,

9. Kaxasiif moHHMaeT u cobmogaer (moaaepxuBacT) opranmsa-
IHOHHOE ¢AHHCTBO KOJUIEKTHBA.

10. KoJIMeKTHB HE MIPHHHMACT HHKAKHX OTTOBOPOK.

Eme ofiHO YCIOBHE KOIUIEKTABHOH ACATEILHOCTH — MPELOCTaBIIe-
HHE BO3MOXHOCTH I'PYIIINE CAMOH peLIATE OCTpbIe, KOHQVIHKTHEIE BOIT-
POCH YIIPABJIEHNsA H CAMOYNIPABICHUA. Y NPaBIICHUE M CAMOYTIPaBJIe-
HHUE DOMKHB CITHPATRCA HE HA 3HAHHA ¥ BOJIK) OOHOTO (DYKOBOIIHTC-
J714), 4 HA COBOKYMHOCTS 3HaHui 1 Boimo BeeX, Tlpoliece ynpaeneHnd
30eCh BRICTYIIACT B HOBOM Ka9eCTBE — KaK AeSTeIBHOCTHOE YIIPaBIc-
HHe, IPUCYILSe KAKIOMY WieHY KOJUIeKTUBa. B nepByio ouepens 5To
xacaerca paclpedclcHHA ponelf H BEIpabOTKH CHCTEMEI KOOPIHHA-
MM AeliCTBHH B KOJNICKTHEE,

HOC’I'IIOEHI'IB KOUIEKTHRA C AKNEHTOM
HA NOAICPXKAHHE OTHOLIEH®I B HEM

1. Yyacmue u sxarouenue. TIocrpoeHHEe KOJUIEKTHBA BO MHOTOM
onpeaenseTca TeM, HACKONbKO KaXIblif UeJIOBEK BKIIIOYEH B KOJUTEK-
THBHBIE JcicTBHA. OTCIOAa 3aaya PYKOBOAMTENA — JATh BO3MOXK-
HOCTh KaXaoMy paGoTHHKY B CHIIY JIMMHBIX CIOCOSHOCTEH NpAHM-
MaTh YY4aCTHE B XKH3HH KOJUIeKTHBA, 1A 3TOro pyKOBOAHTEND JOI-
WEH CO3MaTh OOCTAHOBKY JUIA caMopachpeeleHus ponell Mexay
JIOABMH B COCTBETCTBHH ¢ HX kKBanuHKalMeil, crieqManu3anuei,
OTILITOM M COTJIACHEM.
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Pazoen I1l. Vapasrenue nepconarom

2. Hodoepxexa, noouperug MpeJyCMATPHBAT MOMOMb KAXKIO~
MY WICHY KOJUICKTHBA B pellicHHH 33,134 JMIHOCTH IIYTeM NPU3HAHHA
H OLEHKH et ycnexos. IIpH3HAHHE AaeT YelOBEKY OMYLUEHHS, HTO
ero Tpya HeoOxomuMm. OleHKa — 3TO NOKA3aTeN b HXpek THBHOCTH eTo
Tpyaa.

ITpoBeaeHHbIE COMMONOTMYECKUE HOCTISIOBAHMS NOKA3HIBAIOT, UTO
HH TOT, HU ApYroi GakTop HE HCMONL3YIOTCA B AOJNXKHOI Mepe. Ha-
npamMep, 70% oNpOMEHHBIX YKa3anH, 4To B Geceqax ¢ pyKOBOACTBOM
BOIPOCH TPH3HAHNA ASATEIBEHOCTH HITH YCIIEX0B pAabOTHHKOB HHUKOT-
Jia He obcy¥aanuce, 60% — yro BoMpock! 3PEK THEHOCTH HX JTHYHOI
paboTHl HAYANECTBOM HE PACCMATPHBANIHCE.

Eciin Be — pYKOBOOHTEb, CTAPAHTECH BHIPAKATL NPH3HAHHE
HACATENBHOCTH CBOHX NOAYHHCHHBIX!

¢ Ja3Ke SCIIH BEL HE HONHOCTEIO YAOBJIETEOPEHE;

+« JAKE NMPH NOIYYCHHN YACTHYHBIX HIIH HEMOAHBMX PEIYIBTATOB,

e JaKe MPH NONydeHHH oObITHDIX, @ He TONBKO HCRIIOYHTEIBHO

XOPOHIHX Pe3yIbTATOB.

PopMoii mybu4HOI OlleHKH PAGOTHUKOB SBISETCS AMMECAYUA,
KOTOpas MPOBOIUTCS Kaxpie 3-5 ner. OCHOBHBIMH 32 Ja4AMH aTTeC-
TAlUA SBNAIOTCA, ¢ OAHOH CTOPOHEH, Nollyuenne nHGopManWH, no-
3ponsollieif oueHUTh pabOTHHKA 1O HTOTAM padoTHI H €ro MOTEHIH-
any, ac Apyroii — unpopMUpPOBaHUE YENOBEKA O TOM, KaK ero ges-
TENLHOCTh OUEHUBAETCH PYKOBOACTBOM.

OnHako aTTeCTallHK MPOBOAATCA JOBONBHO PEAKO, 8 OLICHHBATD
JeAaTeIbHOCTh pabOTHHKA, KOPPEKTHPOBaTh €0 YCHINA HOPOil He-
obxoanmMo exeaHeBHO. T4 3TOTO UCIIOIB3YIOTCA Heceds: MexKAY py-
KOBOAMTENEM H TOTUHHCHHBIM, OHH NPOBOAATCA MPEHMYLIIECTBEHHO
IO KOHKPETHBIM BOTIPOCaM: IOPY2EHHeE 3aJaHN4, ero NpoBepKa, KOH-
({uxTHa% CHTyalmA, Haym4yHe npobnempi. Kaxxayio u3s 3THX cHTya-
Ui MOXHO HCTIONB30BATE 814 OUCHKHW H pa3sBUTHA HOTEHUMAA CO-
TPYAHHKA,

3. Ofynenue KORTEKIMUGROCHIY 3ACTYKHBAET OCOOOTO BHUMAHHA B
KOHTEKCTE MOCTPOCHHA KOJUICKTHBA. OCHOBHBIM Y4eOMBbIM MpOLiec-
COM A1 BhIpadOTKH MEXaHH3MA KOMNEKTHBHOCTH ABJIAeTCH pabounii
TIPOLIECS, a4 B KAYECTBE YUHTENA BHICTYNAeT PYKOBOAHTENDb, KOTOPBIH
JOJDKEH BCE BHAETH ¥ COOTBETCTBYIOMIMM 00pa3oM pearHpOBAaTh, He-
X0 N3 MPHHATHIX KOJUIeKTHBOM HOpM. KpoMe Toro, auckycchH, co-
BMECTHEIE 00CYRKNCHNS, Oeceanl, BceCTOpOHHME ananu3 (0e3 ecTKoi
KPHTHKH) KOXNEKTHBHO#HK paboThI — BCE 3TO MOXKET CIIYXKHTE 3aKpen-
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AICHHEO HOBBIX NPaBHJI H HOpM [NOBeACHHA. XOpOUIHii pe3yTBTAT AAIOT
CICIHAILHEBIE CEMHHAPEL, B IPOTpaMMaX KOTOPHIX JOJDKHEI GBITE OT-
paxeHBl TakHe TeMBl, Kak “YTo 3HauMt paGoTaTh KOMICKTHBHO”,
“Kak JOCTHIATH KoMipoMHeca™, “Kak H3bexaTs kouduukra”, “Uro
3HAYHT paboTATD B PEKHME KOHOEHCYCA™ H T, I,

4. Crmwm xoarexmuenoii pabomst. B apyxHeix, paboTocnocobHeIX
KOJUISKTHBAX CO3AaeTca ocoObtH cTiitb pabothl. Ero xapakTepH3yioT:

® OTKPBLITOCTH H YECTHOCTD B OOLIEHHH IPYT C IPYTOM;

¢ CINOCODHOCTh KOHCTPYKTHBHO KPHTHKOBATh H BBIC/IYIIHBAThL
KPHTHKY;

¢ CnOocOOHOCTH BOMTH B NONIOXKEHHE APYTHX KOJUIET, WITH SMITATHIL,

e KeJlaHHe H3MECHHTBCHA CAMOMY B COOTBETCTBHH ¢ BEIpaboTAH-
HBIMM TPYIIIOH MpaBUIIaAMH;

e [IPH3HAHHE M IPHHATHE NPELIOKCHHH 0 YITy4meHHIo paboTh;

e TOTOBHOCTH HOTH Ha KOMIIPOMMCCEI.

JeaTenbHOCTb KOJ/UIEKTHRA TOPMO3AT:

CORpEITHE NHGPOPMALIHHA pagH JeMOHCTpaLlHH CBOEH BIIACTH;
NPHKA3HOE NOBEACHHE 10 OTHOUICHHIO K APYTHM;
HEJOCTATKH B KOOTEPALMH H KOMMYHHKALMH;
HE3aHHTEPECOBAHHOCTE [TPOOIEMaMH KOJUIET;
HeCOCOOHOCTE H HeXXellaHHe CIYLIATH;

KOMIIPOMETALHA KOJINET;

GecnapAOHHOCTD, OCKOpPOHTENIbHOE NOBEJCHHE,
HEBBITIONHEHHE O0CIAHHI fe3 BCAKNX OOBACHEHHIH;

e COKpBITHE OTX0ZA OT LeJH, H3-3a 4Yero NOMOUIb KOJICKTHBA
3anasaplBaer.

Jnsa nocTpoeHKA KOJUICKTURA HYKCH 0Colbill CIMIIL PYKOG0OCmoa
moasMu. Tak, 06cnefoBaHie NOAPAAHBIX KOJJIEKTHBOB [I0KA3AJI0, 4TO
BBICOKHE pe3yNIbTaTH HX paGoThl MOTYT OBTH 0GYCIIOBIECHH TOAAC-
AKHBAIOIIHM CTHIICM, HO HHKAK HE ABTOPHTAPHBLIM. B TaKHX KOJUIEK-
THBAX POIIb PYKOBOIHTENA GOJNbIIE CBA3AHA C MONYYEHHEM H 00pa-
GoTkoii HHpOopMaLHH, oOcCIIcUCHHEM MaTepHAIAMH, OpTaHH3ALHCH
paboTEl, BO BCEM 1K€ OCTAIBHOM OT HEro TpebyeTca OTHO — HE CTOATD
HA IYTH pabOTHNKOB, HHAYC NMOAPBLIBACTCA MOTHBALMA KOJICKTUB-
HOMH MPOAYKTHEHOH paboTHL,

PyKOBOJHTENIO, pELIABIIEMY CHOPMUPOBATE KOJUIEKTHB, CIISIYET
HCTIONB30BATh Pa3HbIE CTHIH B 33aBHCHMOCTH OT CHTYALIHM, MPHYEM
CTHJIb PYKOBOICTBA JOIIKCH COOTBETCTBOBATh TEM 00meNpU3HAHHBIM
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HOpMAaM H MeXIHYHOCTHBIM OTHOLIEHHAM, KOTOpbie GbIMH BEIpabo-
TaHe! komnexTuBoM, Ho B mobom ciyyae 6onee 3dpek THBHEIM NH-
AepoM OygeT TOT, B UBEM CTHJIEC NPOABIAIOTCA Kak 3a00Ta ¢ MpoH3-
BOJICTBE, O PEIIeHHH 3a0a4 KOJUICKTHBA, Tak H (He B MeHbIIei cTe-
TIcHY) TeHAEHIHA HA TORIepKaHue OTHOMmEHA, 3a060Ta O HYKIaX
YENIOBEKA,

ITankl mocT POCHHA KO/LTEKTHBA

ITon amanamu necmpoerun KOIUIEKTHBA IOHNMAIOT IEPUOLLI B €70
Pa3sBHTHH, KOTOpBIE OTIHYAIOTCH H3MeHEeHHEIM (B dase nepexona)
TIOBEACHHEM MIOAEH O OTHOINEHMIO APYT K APYILY H K pabore. Kax-
OBl 3Tan HAYMHAETCA TIPHHATHEM JTIOABMH ONpEJEeNeHHBIX IIPHHIH-
OB NMOBEJEHHA H 3aKaHIHBacTCA BEIPaGoTKOH §olee CORCpMIEHHEIX
U 3 PeKTHBHBIX, ABJIAOIMHAXCA OCHOBOH Sy AyMIMX H3MEHEHHH Ha HO-
BOM 3TAME,

Daza nepexoda — 3T0 MOMEHT OCBOSHHA KOJUIEKTHBOM HEKOETQ
KaueCTBEHHOTO 3ICMCHTA H3MCHEHHIA, HATIPHMED NEPEX0T OT NOpY-
YeHHs 33 JaHNA PYKOBOJAHTENEM K CAMOpACTIpEAeeHHIO patoThL; ot
pPaccMOTpeHHA 3ala4Hd PYKOBOJHTEIEM K OOCYKIACHHIO e¢ KOJUIEK-
THBOM.

Teprriil 3Tan B XH3HHA KOJUIEKTHRA B HAY9HOI THTEpaTypE No-
JIyHMI Ha3BaHHE “npumupka”’, HerpyoHo 3aMETHTS, 4TO JIIOAH, BRED-
Bbi¢ 00BSIHHAICH B IPYIIILI, OKa3bIBAIOTCA B CHTYALHH, KOTOA MPeXk-
J€ BCEro HM HeoOXoauMo cOpHEHTHpOBaThes. B 310T nepuoa moau
CKOpee TOTOBHL K BHINOJHEHHIO YKA3aHUH H MOPYJeHHIl, HEXemH K
TIPOABICHHIO CAMOCTOATENILHOCTH H HEHLHATHRBL, OHH CTpeMATCA
CKPHITh CBOHM HYYBCTBA, TBITAIOTCA OBITh pallHOHAIBHEIMY, HEAOCTA-
TOYHO MPUCIYIIHBAIOTCA APYL K APYTY.

Ha nepxoa “npnTHpKH” NPHXOAHTCA HECKOJIBKO IICPEXOMHBIX das;

e Tiepexof K MOHAMAHUIO H OLeHKe HOBO NpOHIBOACTBEHHOH
3aaa9my;

e mnepexo] K HOBOH OLEeHKe COOCTBEHHOH KOMIICTERLHH KaK B
npodeccuoHANLHOH 00IaCTH, TAK H B 00NaCTH IPYNNOBOTO OOIEHHA
U T.L

Ha 3toM 3Tane pykoBOAMTENb ABIACTCA JTHASPOM KOJLTIEKTHBA;
HMEHHO OT HET'O COTPYAHHKH XAYT PACIOPAKEHHA, BEIIBIKCHHA HAeH
H Oenei, OpraHu3auyH paboTel. PykoBoauTens NpeacTaBndetT coboi
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o0pasen, MoJelb MOBEACHHA U1 BCErO KOJLIEKTHBA. B COOTBETCTBHH
C 3THM CTPOATCA H €T0 OCHOBHBIE NcHCTBHA B paMKaX PacCMOTPEHHOM
BBIIIIE ZUXOTOMHH,

OpUeHTHPYACH Ha 3a1aqy KOWICKTHBA, PYKOBOIHTENIb:

¢ KOHOEHTPHPYET BHUMaHHE Iofiei HA COBMECTHOM IIIAHUPOBa-
HHH M OpTaHU3AILIHH AcNa B Xo4¢e oOMmHX coOpaHHii H IIaHEPOK;

e oOmpelendcT USIH, CTHMYIHPYET pacnpeaciieHHe.

OpueHTHPYACh Ha NOAAEPKaHUe THYHOCTEl, PYKOBOAUTEND:

o BeaeT HabmogeHHe 3a KaXIbM paGOTHUKOM, OKa3bIBaeT eMy
TOMOIIb B MOHCKE MUHHOTO YYaCTHA;

e BBACHAET CTeneHb MUIHOH 03a00ueHHOCTH paboTHHKA HC-
MOJIL30BAHHEM HIIH PAa3BHTHEM €ro mpodecCMOHANIBHEIX CIOCOGHO-
CTed,

Bropoit 3Tan nomy4un Ha3paHue “Gawdsicnuii 6oi”. 3geck Bo3pac-
TaeT BHUMaHHEe paDOTHHKOB K NpobieMaM coGcTBeHHOH rpymmel H
MepeXMBacMON CUTYaIlHH. UICHBI TPYNNBI Y3HAIOT, KTO HMEET CX0A-
HOe BOCIIPHATHE H aHAJIOTHYHBIE MO3HIHH, COMHKAIOTCH MEXKIY CO-
6oii. HaynHaeTca KpHTHEA CYIIECTBYIOMMX METOAOB H IpaBlJI pabo-
ThI, IPEOAONEBAIOTCA NpeAyDexkAeHHA, BOSHUKIIHE IO OTHOLIEHHIO K
onpeieNIeHHEIM JIHIIAM, IIPOHCXOAUT CTOJIKHOBEHHE MHEHHH, BO3pac-
TaeT KPUTHKA GOpM M METOJOB YNpaBlieHHd, KOJUIEKTHB HAauHHAET
BEIIBHTATEL H OOCYXIATH HOBBIE PEHICHHS, PACCMATPHUBATE NYTH BO3-
MOXHOTO Pa3BHTHA.

Jina storo atana XapaKTEepHBI CISIYIOIIHE nepeXoaHble dasbl;

e YCBOCHHE HeoOXomuMOocCTH g ceba u TpeGoBaHNe OT APYTHX
JAEMOHCTPALHH JIHIHBIX Ka4YeCTB, COOTBETCTBYHIIHX KOHIEITLHH KoJl-
JICKTHBHOU JeATEILHOCTH;

e HECOTJIACHE CO CTapoii MOAEJIBIO PYKOBOACTBA Ha OCHOBE yKa-
3aHHH H IOUCK HOBOM, Ooree mpHeMiIeMoli 119 KOJUIEKTHEA.,

Ha 3roM 3Tane, OpHeHTHPYACH Ha 3a0auy KONJIEKTHBA, PYKOBO-
JHTEND:

¢ YTOYHSAET H MOAAEPKHBACT HHTEPECHI JII0AeH Ha NpelnoYnTac-
MBIX HMH POJIAX;

e HanpapiseT BRHICOKHIt KOHQIHKTHBIH ToTeHIMAN Ha KOPPEKTH~
POBaHNE AATBHEHITNX COBMECTHBIX ASHCTBHIT KOJIIICKTHBA,

OpHeHTHPYACH Ha NoxAepkaHHe THYHOCTEMH, PYKOBOIUTENL;

e YIPaBIACT IMOIHAMH JIOJEH, CHHXKAeT YPOBEHb KOH{IIMKT-
HOCTH;
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Pazden Il ¥npasaenue nepcornasom

& COBMECTHO ¢ rpynnoif GopMyIHpYET HOBLIE IPABHJA OTHOINE-
HHA K paboTe, CTHIL B3aHMOOTHOILICHHIA,

TpetHii 3Tan — “koncencyc”. oce TOro kak rpynna Ha BTOpPOM
STane peinia MeKIHYHOCTHBIC IPO0NIeMBI, pe3ko BO3pacTaeT Bia-
HMHO€ JOBEpHE COTPYOHHKOB. JIIOAW CTAHOBATCA OTKPBITHIMH, BCE
OOJBINE COTVIACHA YCTAHARIHBAETCA B OTHOLICHHH ueneil paboTsl H
3a/1a4 COBMECTHRIX AeHCTBUH, B KOHLE KOHLOB ITPOHCXOAUT HICHTH-
duxanpa uenei H 3a1ay WICHOB IPYINbI C UCNAMH H 3aJa4aMH KOJ-
JexkTHpa, CONEpHHYECTBO YCTYMAET MECTO KOOMEpalHH, CIHOPH —
KOoHceHcycy. Ha 5toil cTanuH B KoIeKTHBE (HOPMHPYETCS HYBCTBO
“Mu”, KOTOpOE BBICOKO KOTHDPYETCH €r0 4leHAMH.

Jlns 370l craiud XapaKTepHE cneaylomie gassl nepexoaa;

s OT PYKOBOJCTBA Ha OCHOBE YKa3aHHI K CAMOYIPABJIEHHIO;

* OT KOH(PPOHTALMH K COTPYIHHUECTBY.

Ha 310M 3Tane, OpUEHTHPYACEH HA 34734y KOJNEKTHBA, PYKOBO-
ANTEND:

s BEIST B peKHME KOHCEHCYCA MPHHATHE pellleHHil, BhpaboTky
Haectl H IIAHOB AANBHEAINero pa3BHTHY,

¢ MOLAECPKMBAET CAMOOPraHH3aUHIO KOJUIEKTHBA, 3 paboTy no-
Py4aeT METOIOM JelieTHPOBAHHA.

OpHEHTHPYACE HA NOAACPKAHNUE THYHOCTEH, PYKOBOIHTEIID!

s TOIACPKHBACT H YKPEIUIgeT KOJUIEKTHBHAIN CTH/Tb OTHOINEHHA
H COTPYOHHYECTRA;

s TOIACPKHBAET H paiBHBaeT 0OHADYXKHBACMYK TOTOBHOCTH
ModeH NeMHTRCS MASAMH, TOOLIPACT KOHCTPYKTHBHYIO oGpaTHYIO
CBA3E H IMOLHMOHANBHYIO OTKPRITOCTE,

YerpepThlii 3120 — “Iperocmn Kornexmuea”.

Teneps Bce paboTHHKY BRIMOIHAIOT paboOTy KAYECTBEHHO, IPOSB-
JsoT 3a00TY APYT O ApYre, y HAX OOIIHe, KOJUICKTHBHEIC LICIH H HH-
Tepechl. Bee wieHB! kosuiekTHBA COMHKAIOTCA, NPOABIAIOT BHHMAHHE
H NPHBA3AHHOCTB APYT K Apyry. OXHAKO H HA 3TOM 3TAINEC KOIJIEKTHR
MOXET MEPeXHBATE pax das nepexoga:

e K NOHMMAHHIO H HACHTHOUKALMH CBOHX JTHUHBIX B3[IAI0B H
JeHCTBHEH ¢ UCTIMH H ACHCTBHAMH BCel OPTaHH3aLMH HTH PHPMBI;

¢ K MOHHMAaHHIO KAYECTRA MPOAYKLUHH KaK BaxHeimero ¢akro-
Pa CTHIA H HMAIXKA KOIUICKTHBA H B LEIOM OPraHU3aLHH.

Ha 3T0oM 3Tane, OpHEHTHPYACH HA 34144y KOJIIEKTHBA, PYKOBO-
JHTENb;
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Trasa 2, Dopmuposarue Korrermuica

¢ KOHILEHTPHPYET BHHMAHNE pAOOTHHKOB Ha KAYECTBE NPOAYKIHH;

¢ OlieHUBaeT IPPeKTUBHOCTL AEATENBHOCTH KOINIEKTHBA;

OpueRTHPYACH HA TOAASPXAHHE THYHOCTEH, PYKOBOAUTEIL:

* pasBHBaeT [IOTCHIHAI paCOTHHKOB;

¢ MOAREPAUBACT TOTOBHOCTD JIIOJEH NPOSBIATh MHUIIUATUBY.

INoTeHUMaNbHO KOIEKTUB AB/IACTCA HaHGONee THOKMM M KOMIIe-
TEHTHBIM HHCTPYMEHTOM, H3BECTHRIM 4YeJIoBedecTBY. OCHOBHEIE npe-
umyrjecmea Korrexmisd, 0OeCTIeUHBAIOLIME MOTAEPAKY TOMOKATENE-
HOH CTpaTeTUH €ro PYKOBOOHTENA, — 3TO KOMILICKCHOE YIIPABJICHHUE,
OLICTpOE pearnpoBaHHe, BEICOKAg MOTHBAL(HA, BLICOKOKA9eCTBCHHEIS
PeLUEHNA, KOJUTEKTHBHAS CHITA.

KpoMe nonoxuTenbHEIX NPOABRICHHH KOJUICKTHBHAA OCATENb-
HOCTP MOXKET HHOTHA CONMPOBOKAATHECA H HEITPHATHBIMH 3Ib¢BKTaMH,
KOTOPHIE pYKOBOAUTEND AOJDKEH MPEIBUIETD H OBITh TOTOBLIM OTIH-
YUTh AEHCTBITENBHO MOJIOKHATENBHbIA AYX KOIWIEKTHBA OT peHOMEHa
IPYNMOBOro eAHHOMBICHHA. K TakuM wexcenamemsnoin sdpgdexman
Koanexmuenocmit OTHOCATCA. HITIO3HA HEYASBHMOCTH, CTPCMIICHHE K
YCTpaHEHUIO MIOOBIX BO3MOXHEIX BO3PaXKECHHUH, HeraTHBHOE OTHOLIE-
HHE K COIIEPHHKAM, CONPOBOXAaloLIeecd TOIKOH 3peHHs “ME1"” npo-
THB “HHX”, OTKpEITOE JaBlicHUE HA YJICHOB KOEKTHBA, HILTHO31A
€OUHOAYIONA OLICHOK COOCTBEHHOH AeATENEHOCTH.

B ciy4gac aKkTUBHOTO NMpPOABICHHA 3THX (JeHOMCHOB BO3ICHCTBHE
PYKOBOOHTENIA DOIDKHO ORITH HampapeJIeHO Ha MOONPCHHE B KOMIIEK-
TUBE Pa3HOMBICIHA, CTUMYTHPOBAHUE KPATHIECKOTO OTHOLIEHHA CO-
TPYOHUKOB K [PSAIaracMeIM pellicHHAM, BHHMATENbHOE OTHOLICHUE
K MHEHHK) MCHEILIHHCTBA,

BBIBOJIHI

IMocToaHHEI NOHCK OOTHMABHOTO COCYHIECTBOBAHHA KOJLIEK-
THBHOTO H JIHYHOTO, LICJIOTO H 9aCTHOTO, OOMIECTBCHHOr0 U HHIWBH-
JYaTbHOIQ JICKHT B OCHOBE (POPMHPOBAHHA MIOOOTO KOJIICKTHBA,

IIpucrynag Kk DOCTPOEHHIO KOJUICKTUBA, PYKOBOAHTENb JO/DKEH
YYHTBIBATE, 9TO TPYIILY MONeit, 13 KOTOpoil HpelICTOUT CO3AAaTh KO-
JIEKTUB, CHOCOYET PaccCMaTpPHBATh HE CTONBKO KAK OOBEKT yOpamye-
HHA (KTO-TO KEM-TO YIIPABIAET), CKOJIBKO KAK COLHA/ILHYIO 00IHOCTD,
B HEZIpaX KOTOpOii pa3BUBacTCA MEXAHUIM CAMOOPTAHH3AIIHH 34 CHET
CaMOCO3AAHHS, CAMOPA3BUTHA U CAMOYNopanodeHns. CBa3aHo 3T0 ¢
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Pasden I1I. Ynpasaenue nepconarom

TEM, 9TO HCTOUHHK KORNICKTHBHOCTH HAXOOUTCA HE BHE KOJUICKTHEA,
a BHYTPH €T0, CPSOH JHOACH, ero COCTABNMIOIHX.

ITocTpoeHHE KOJUIEKTHEA — 3TO MJIMTENBHBIH APOLECC, COCTOAIITHH
H3 HEJIOro Paja WIMEHEHHH, a ero 3Tamnsl OTYETIHBO He pasrpaHHye-
Hbl, [TpH4eM OHM IPOHCXONAT HE BHE, A BHYTPH NMPOllecca yApaBIie-
HHA ¥ caMoynpasicHu4. HHade roBops, CMEHA IIPABHIT HIPE IPOXC-
XOOHT BO BpeMma camoii Urpbl, H KOJIEKTHB — HE 4YTO-TO, JaHHOE
CBEpXY, 4 HTOT, K KOTOPOMY BEAET AMHTENBHLIHA NyTh TpaHcdopMa-
ILHif, OLEHOK, KOPPEKTHPOBOK H HOBBIX TPaHchopManuit, IPOHCXO-
JAMMX YacTHIHO 1101 BIMAHUEM PYKOBOIMTENS, YACTHYHO — IO BHYT-
peHHeMY YOexXneHuIo,

KOHTPOJIBHBIE BOITIPOCH

1. [datime onpedererue xorrexmuea.

2. Hmo o3naugem mepmur  “RocnipoeHue KoaaeKnuea’?

3. Hepevucaume ocHOGHbIE COCMACARIOWUE OUXOMOMUY NOCHIPOERUR KOA-
JReKmusa.

4. Kaxoevt omativumenbHble Kayecmea WAeKa Koxaexmuea?

5. Karumu HOpMAMU Pe2YIUPYEMIn KORAEKIMUEHAA OERMEALROCRD?

6. Umo osnauaem cmunb Korlexmuanot oesmenshocmu?

7. Haitme onpederenue Pazwi nepexoda.

8. Haszoeume ochosnsie 3mMans HOCTPOEHUS KOARCKMUEA U UX OMANYUMETs-
Hble OCoDeNHOCIL.
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Iaasa 3. Momusayus

I'nasa 3
MOTHBAILINA

Momuébt u crmumyast. Momueayus
Kax 00veKm u QYHKYyus ynpasnenus.
Cmumynuposanue mpyoa

MoTHBH B CTHMYJBI

Jiioboe KOHKPEeTHOE OCHCTBHE 9EI0BeKA, B TOM THCIe TPYA, OCY-~
IIECTBISETCA B CHIIY BHYTPEHHUX TPHUHMH, MOOyxueHHiL, B CBAH C
MOTpeOHOCTAMH, HHTEPECAMH H OXHIAHHAMH JIHYHOCTH, TlpeMeTsl
aKTyalbHbIX U4 YENOBEKa MOTPEOHOCTEH, HHTEPECOB, OXHAAHUH AB-
JIAKOTCA Momueamy H B0 MHOTOM OIPEASIIOT THIT H 3PPeKTHBHOCTE
IeATeNBHOCTH pabOTHHKA.

BHenrnue Bo3eficTBHA, TAK HITH HHAYE HAMPABJIEHHAQ BIIHAKMIIHE
Ha MpOLIecC H pesyNIsTAThl TPYAOBOH AEATENIBHOCTH, ABIAIOTCA HJIN
pabOTHHKA crmumyrany.

CTHMYN — 3TO He B1000¢ BHCIIHES BO3ACHCTBAE, a IHLIb TAKOE,
noSyxaaomuii 3¢dekT KOTOPOro ONOCPEAOBAH NICHXHKOM ueno-
BeKa, OTBEYAET €70 B3LNAAaM, YYBCTBAM, HACTPOCHHUAM H, KOHEUHO
xe, MOTHBaM. CTHMYJITbI, BHeAPAACH B CO3HaHHE paGoTHHMKA H yC-
PaHBaACh HM, CAMH MOTYT CTATh MOTHBAMH dexTensHocTH. [lony-
yaf H3 BHEITHEH cpedbl CTHMYNHDPYIOIMHE UMIOVIBC (3KOHO~
MHYECKHH, TOTHTHYCCKHN, NpaBoBoii, COMHOKYNBTYPHHA H T.A.) H
IPOMYCKasA €ro 4epe3 CBOI NMCHXHKY, 4elIOBeK TpaHCHOpMHpYET
ITOT HMIIYJILC HA ce0R, COOTHOCHT €T0 CO CBOHMH HOTPEGHOCTAMM,
HATEPECAMH, BO3MOXHOCTAMH, KEeTAaHHAMH, OXKHAAHHAMH H LieJie-
BBIMH YCTAHOBKAMH, :

B pesynsTaTte H3 MHOXECTBA BAPHAHTOB IIOABJIACTCA PELICHHE
IeficTBOBATE HMEHHO TaK, a He HHade. DTo PellicHue MepepacTaeTr
B JeHCTBHE, KOTOPOE IPHBOOUT K ONPEACICHHOMY Pe3yIbTaTy.

JanHbI# peaynbTaT OyAeT TeM BEILIE, YEM BhILE CTCICHD alleK-
BATHOCTH BHEIDHUX HMITYIHCOB (CTUMY/IOB} H BHYTPEHHHX pPEaKLHi
{MoTHROB) paboTHMKa. K HANpOTHB, 4eM 6OJIbille HapYIIEHHe 3TOTO
GanaHca, TeM BBILIC BEPOATHOCTD PACXOXKACHHA OXHIAEMLIX H (ak-
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Pazden HI, Ynpasaenue nepconanom

THYSCKHX PE3YIbTATOB Tpyaa paboTHuka. Takux cHTyauM# B mpax-
THKE, K COXANEHHIO, MHOTO; 3TO CBUAETENLCTBYET O ABHOH HETOOLICHKE
MPAKTHIECKHMH MCHEIDREPAMH MOTHBALIHOHHOH cepsl. :

MOTHBBI H CTHMYNbI, BEICTYNIag PaKTOpPaMH, OmpeNcisiomHMI
KOHEYHBIC PE3YIIBTATEL YeNoBEIeCKOH JEATENBHOCTH, TCM HE MCHEC HC
TOXICCTEEHAB APYT APYTY.

MOTHBBI — 3TO BHYTPHIHYHCCTHBIC [IPHYHHEL K ABHKHUTENH, [0-
6yxnarompe paGoTHHKA AciicTBOBATE. CTHMYIIEI Xe, GyIydH BHEIHH-
MU BO3JcHCTBHAMH, HE BCETAA COBNANAIOT € IHIABIMA YCTPEMIICHUS-
MH, NPHOPHTETAaMH, MpeaAnoYTCHUAMA paboTHuka. Bonee Toro, Mo-
THBBI H CTHMYJB B CBOUX BO3ACHCTBHAX HA JeATENEHOCTE MOTYT KaK
B3AHMOYCHIIHBATECA, TAK U OBITh PASHOHANPABICHHBIMIL

HamnpumMep, #eCTKHIA CTHIL PYKOBOACTBA B HHTS/UICKTYAIBHOM
TBOPYSCKOM KOIJIEKTHBE MOJKET IMPHUBECTH K “CBEPTHBAHHIO”, 3aMbI-
KaHmo paboTHHKOR (AEMOTHABALIMH) H, KaK CNEACTBHE, K CHIDKEHHID
Pe3VIBTATOB TPYIA,

Momusayus ecTb cHcTeMa H npoliece NedyxkIeAHs YeNO0BEKa K
JEATENBHOCTH BO HMA JOCTHXCHUA ONMPENCcICHHBIX l.lCJICﬁ. lemy-
JUpOGaKYe - ITO MPOLECC PEIYIUPYIOWIEro BO3eHcTBAS HA paboT-
HHKa $aKTOpOB BHEMMHEH CpeARl ¢ LB MOBHIICHAS €T0 TPYIO-
BO#l aKTHPHOCTH, EcnH MOTHBALlHA NORTRJIKHBAET JEATEIBHOCTH
F3HYTPH, TpeOyd YAOBICTBOPEHHA NOTpeOHOCTel, TO CTHMYIIHPO-
BaHHE MPHRICKACT €€ M3BHE BOIMOXHOCTBIO YIOBICTBOPEHHA MO-
TpebHOCTE,

MoTHBanHA KK 00LEKT H QYHKIMNA
yIpaBJienHn

Ecnmu MoTHBaMA ABJISIETCS OCHOBHEIM BHYTPEHHHM (PAKTOPOM,
OTipeAeNAIOIMM HATIPABICHHOCTD JICATENIbHOCTH 9€/TIOBEKA, B YACTHO-
cTH paGOTHAKA, TO HE YAUBHTEIBHO, YTO, HCTIONMB3YA €€, MOKHO A0-
OHTLCA MHOTOKPATHOTO [TOBLIIISHHAS (TN NOHHKeHHA) ek THPRO-
CTH M pe3yJbTATOB TpyAa. ITO O3HAYAET, YTO MOTHBAIMA SABIAETCH
BaKHeHIIeH dyuxyuelt ynpacnenus.

B 10 %e BpeMs, OYAYIH CIIOKHBIM COLUANBHO-TICAXOIOTAIECKHM
ABICHHCM, MOTHBALIHA, B TOM YHCIIC 3KOHOMHYECKasA, TpedyeT IOHH-
MaHUs ee CYLIHOCTH, CTPYKTYPhI H BHTEKAIOMHX OTCIONa e THB-
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Fraea 3. Momusayus

HBIX METOOOB BO3ICIHCTBHA Ha Hee. ITO 03HAYAET, YTO MOTHBALHA
ABIACTCA 0OBEKIHOM YRPAGACHUA,

YMeTh MOTHBHPOBATH PAGOTHHKOB — 3HAYHT HE MPOCTO AKTYAJTH-
3HPOBATE YK€ CTIOXKHBIIIHECA MOTHBHI, HO (JOPMHPOBATH CTPYKTYPY
noTpeSHOCTEH, NOCTOAHHO OTCIICKHBaA H oOecmeunBad NpPH 3TOM
ofpaTHy10 ¢Bs3b. MoTHBaIMA pAGOTHHKOB O3HAYAET TAKOKE YMEHHE
JOGHBATBCA MOHHMMAHKA, BOCTIPHATHA M OCBOSHHS HMH LieJiel opra-
HH3AIMH. B 3TOM cilydae HeOOX0OHMEIC ANIN OPraHH3ALMH ICHCTEHA
pabOTHHKOB OYIYT BLICOKOMOTHBHPOBAHHLIMH, 3 PE3yNLTATE TPYIA —
3HATHMEIMH. .

CnoxHOoCTh YNIparJicHHA MOTHBaLHeH paboTHHKOR 00yCIORIcHa
CIIOXKHOCTBIO €€ HOCHTEIA. JINTHOCTD YEIOBeKa MO NMpHpone cEoei
YHHKAIbHA H HEMIOBTOPHMA, KaK OTIEYATKH €ro nanbues. JOMHHAH-
TaMH NOBEJICHUS YeJIOBEKA, B TOM YHCIIE B cihepe TPYIa, BRICTYNAIOT
ero cobCTBEHHBIE TOTPeOHOCTH, HHTEPECH, KeIaHHA, CMOCOOHOCTH,
IIEHHOCTHBIE OPHEHTALIHH, LEJIEBLIE YCTAHOBKH, OXXHIAHHA. JINg Kax-
JOTO KOHKPETHOTO padOTHHKA XApaKTepeH HHOHBHIYAJTLHEIH HAGOD,
NEPCOHANBHEIH KOMIUIEKC MOTHBHPYIOIINX daxTopoB. YHHPHIMpPO-
BATH €r0 U1 pa3IHYHEIX PA0OTHHKOB Aaxke B paMKaX OJHO¥ ClieLd-
ANILHOCTH, IPOdeCCHH, KEANHPHKALHH HEBO3MOXKHO, IA H HE HYXHO,
qTo6H He MOTEPATE MTHIHOCTHOE HAYalo B paboTHHKE,

Y1obn 2 peKTHBHO HCMONE30BATE MOTHBALHIO IUTA YCHICHHA
YIPaBIEHIECKOrO BO3XEHCTBHA H NOCTHXEHHA 11€JIeH OpraHH3a1[vH,
T.€. B KauecTBe (YHKIHH ynpabiieHHA, He06XO0AHMO XOpOIlO Npea-
CTaBRNATHL cebe ee CYHIHOCTH H CTPYKTYPY KaK 0OBEKTd yOpasie-
HHA.
CrpyxTypa MOTHABAIMH paGOTHHKZ — 3TO COCTABMAIOIIHE €€ H
YNIOPATOYEHHBIE OTIPEc/IEHHBIM 00 pa3oM BHYTPHITHYHOCTHLIE ANeMEH-
TBIL — ROMPEOHOCMUL, UHMEPECDL, CNOCOOHOCU, JHCERANNUS, ONCUHOANUS,
YEeHROCMABIE OpreHmayuy, yematoaru, PaccMOTPHM KpPaTKO 3TH CO-
CTABJMIOLIHE.

B ocHOBe MOTHBaIHH paOOTHHKA, KaK H KaKAOTO 9eJIOBEKA, Je-
*aT nompebnocmu,. OHH PBICTYNIAIOT BHYTPSHHHMH, IIIYOHHHBIMH HC-
TOYHMKAMH Pa3BHTHA NHYHOCTH H ee neATensHOCTH, CoOCTREHHO
#pedsemu nompebrocmeii B [ICHXONIOTHH Y IPHHATO HA3HIBATD MOri-
éamu,

Macmrabs pa3snHIHa B MOBEICHHH Pa3HEIX MI0Jei B onHoH H Tl
ke CHTYAllHH — 3TO OapaMeTpP, CHTHATH3HDYIOIINH O Pa3siHYHAX HX
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Paszden IIl. Ynpasaenue nepeonanon

MoTHBapit, C apyroi cTOpoHBI, ¢XOACTBO JeiiCTBUIT OOHOTO H TOTO
e YEOBEKA B PAa3HBIX CHTYALIHAX CBHACTENLCTBYET O CHIIE €ro BHYT-
peHHelt MoTHBHpOBaHHOCTH. [Toka moTpebHOCTE He YAORIETBOPEHa,
OHa AKTHBM3MpYET JEATENBHOCTD H BIHsAET Ha Hee. CoBpeMeHHad NpaK-
THKA TIOKA3HIBAET, YTO C TOYKH 3PCHHA YNpaBJeHHA BaXKHeHIIMMH
ABIIAIOTCA TPH THIIA MOTHBAWHIA, 00yCIOBIEHHbIE MOTPEOHOCTAMH: B
JOCTHXKEHHH [I¢TH, B IpUCOe HHEHHN (O0MIEHHM) U BO BIAacTH, Bee
OHH 0COOCHHO 3HAYHMEI B cpepe YIPaBICHYECKOTO Tpyaa. PeKkoMeH-
JAlH MeHeDKEPAM B OTHOLIEHIH TTIOTPEeOHOCTE! pa3tHYHBIX HEpap-
XHWYECKHX ypoBHeii chopMyTHpoBaHb! Hike (CM. TabiL. 6).

Tabnumab
Hepapxna notpebtocreii N pekoMeHIANIRE MeHeTKepAM

Coyuanvusie nompebrocnmu

1. Hasaitre corpyaHuxaM TAKYIe paGoTy, KOTOpad MO2BOIANA Gl MM OOMATHCA.
. 2. Coanasaiire HA paGoumx MECTAX AYX eIAHO KOMAHILL.
3. TporonuTe ¢ IOAYAHEHHBIMH NEPHOANYECKHE COBCIIAHNA.
4. He crapafiTecs pa3pymIHTh BOIHHKIONE HehOPMATLHEE FPYINNE, SCIH OHA HE HAHOCAT
OpraHH3alHH peansHoTe ymepha. .
5. CoanasaiiTe YCmOBRMA ANA COMHATBHON aKTHBHOCTH TICHOB OPTaHH3ALNH BHE ¢ PAMOX,

Hompebnocnu & yeaxcenuu

1.1 araitre nourReHHBIM §osce coacpXaTeNbHYIO paboTy.

2. €UBTE HM NIOJIOKHTENLHYIO OGPATHYIO0 CAH3L C JOCTHTHYTHM PEIYABTATOM.

3. Bruoxo onenpBaliTe 4 nooupsiiTe NOCTHTHYTHIC NOAYHHEHHEIMA pe:gm;ra-m.

4. MNpuenexaiite nogMAHEHABX K GOPMYNHPORKE H BHPaloTke pelleHNH.

3. Henerupyiite NOAYNHEHHEM AONONHATSIBABIE NPABA U IIONHOMOTHA.

6. rcl)agmmme NOATHHEARBIX NC cnyxebHoil TecTHHIE.

1. neanealite obyuchHNe W NCPEnOIArOTOBKY, XOTODAN NOBBLIAET YPOBERS.
KOMIIETEHTHOCTH,

Hompebrocmu & camoesipasicentiu
1. OfecneunsaiiTe NOAIHHEHHBIM BOSMOXHOCTH AN O0y4eHAs B palpHTHA, XOTODHIC
MIO3BOMIIA GH NONHOCTBIO HCIIOAL30BATE HX TIOTCHIHAT,
2. NabpaiiTe nogYAHEHHLIM CIOXHYIO H BaXHYI0 paboTy, Tpelyonylo oT HHX DOMROK

OTAAYH.
3. Moomipaiite ¥ pa’syBaiiTe ¥ MOAMMHEHHER TBOPYECKHE COOCOGHOCTH,

BaxcHyio ponb B MOTHBALIHH UTPAeT WHTEpee — ocobasa dopMa
MPOABJICHUA NMOTPeOHOCTH, 00ECIICYHBAIOIAA HANPaBICHHOCTE JTHY-
HOCTH HA OCO3HAHMC H JOCTHXCHHUE ONpeleficHHbIX Ueneii neqarens-
HOCTH. OTJIHYMTEIBHNM MPU3HAKOM HHTEpeca ABIACTCS BHAHMOE
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Maaea 3. Momueayus

YCHIIEHHE MOTHBALMH, MPOABIIAIOLIEECA B MOBEIIIEHHO 3MOLHOHANE-
HOCTH, BHHMaHHH K 00BeKTY H B IMHAMMKE MBINLICHHS, B HHTEICK-
TYaJIbHOM H HHOM HAIlpAKEHHH.,

HelicTBHE HHTEpEeCa MPOABIACTCA B TOM YHCIIE B TBOPYECKHX, He-
OPIHHAPHBIX peMicHUIX, MOXHO CHUTATD, YTO HHTEPSC €CTh KaTAJIM-
3aTop MoTHBauuy. CtabHITEHO MPOSBIACMEI HHTEpPeC CRHIETENECTBY-
€T O €ro NpeBpallCHUH B ckaorKocmb, CKIOHHOCTb MPOABIACTCA B
TIEPHOAHYECKOM, PETYIAPHOM OCYINECTRICHUH, TIOBTOPEHHH ACATE/h-
HOCTH, BRI3BAHHOM HHTEPECOM HITH BRI3BABILEH HHTEpEC,

B npakTHRE MEHEIKMEHTA HOCHTC/IAMHU HHTEPECCB BBICTYIIAOT TAK
HA3bIBACMBIE “CBA3AHHEIE IPYIUIEL”. 3TO JIHLA, TPYINLI MY OPraHH-
3alMH, BCTYMAIOMIHE B ONpelelIeHHYIO CoelIKy, HOTOBOPHEII NpoLecc,
TAE BCE YUACTHAKH 3aBHCAT Apyr oT apyra. Hanpumep, B akunoREp-
HOM NpeANpHATHH TAKHMH IPYNIAMU AB/IAIOTCA: COOCTBEHHUKH, NIEp-
coHan (HaeMHABe pabOTHAKH, yNpap/siolne), puHaHCHCTHI (GaHKu-
PBI), KIHEHTHI {oTpeGHTENM), TapTHEPHI {TOCTABIIHKH), O6INECTBO
(rocymapcrso). Kaxnas rpynna BHOCHT CBOE crierinHYecKHi BRIAA
B [IpSANPHATHE H 3aHHTEPECOBAHA B €70 KOMIICHCAIIHH B PAa3IHYHOIN
dopue.

Tak, mpH pacnpeaeneAHH MPHOBUIH HHTEPECH CBA33aAHBIX TPYIIL,
KaK MPABHIIO, COCTOAT B CIICIYIOLIEM:

» COOCTBeHHWEH (AKITHOHEPH) 3aHHTEPECOBAHBI B NHBHASHIAX;

» TOCYAAPCTEO — B POCTE BEINYCKA MPOIYKIHH H YBSTHUYCHHH Mac-
cbl NpHOBIIH KaK HATOTOBCH Oa3kl;

* IEpCOHAN — B OIUIATE TPYIA H B cBoeii Noe npnGuutn;

o (PMHAHCUCTEI, HHBECTOPLL, KPEAHTOPHI, HEMOCPEICTBEHHO HE CBSI-
33HHBIC C MPESANPUATHEM, — B pOCTe NPHOBLIH Kak GakTope MOBHIIIe-
HHA KYPCa aKIHH, IUTATSKECTIOCOOHOCTH H HaKkoIUIeHHA (IHAHCOBRIX
PECYPCOB;

¢ PYKOBOICTBO {AAMAHHCTPAllis, Ha¢MHBEIE MEHEIKEPBI) — B CO-
XpaHeHHH O0MbIIei YacTh NPUOLUIH Ha MPEANpHATHH ¢ HSIBK) €ro
JankHeiIero pasBHTHA H 3KOHOMHYECKOTO YKPENJIeHHs CBOEi HCTIO)T-
HHUTEILHOH BIACTH M JIHYHOH HE3aMCHHMOCTH.

POopMHPOBAHHE 1 Pa3BHTHE HHTEPECOB paGOTHUKOB BCEX YPOB-
Heif, a TAKOKe WX KOOPAWHALHA ¥ TAPMOHH3AIMA B PAMKax “cBA3aH-
HBIX TPYIIT” — 310 HaHGOJIee CIOKHAA H TOHKAA paboTa MpekIe BCero
BRICHIHX MECHEIIKEPOB,

Ha BriG0p noBeaeHusa paGoTHHEa (MOTHBALMIO) H 3 (heKTHBHOCTD
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Pasden I11. ¥npasnenue nepeonanom

€ro TpyJosoil HEATENEHOCTH CHTBHOE BIHSHHE OKA3BIBAIOT €T0 XKH3-
HEHHAS MO3UIHA, IPHBBIYKH, TPATHLIMH, YPOBEHD KyJIbTYPHI, APYTHE
HAKOIVICHHBIC IHYHOCTHLIC, HHAWBHIYAIIBHEIE NeNHocHit, TIOTYAC
TPYAHO OTAeNHMBIe OT MOTUBOB. Ha ux 6a3e paGoTHAK mpUHUMAET
pellicHHe, 4TO eMy AeNaTh H Kak, OHO MOXeT OT/IHYaThCs OT o0ime-
NIPHHATHIX HOPM H YKa3aHHH M BLI3BIBATH CYLIECTBEHHbIE OTKIIOHE-
HH# OT Pe3YNbTATA, OKHUIaeMOTO KOJUIETaMH H PYKOBOICTEOM. LleH-
HOCTH pabOTHHKOB He ABNFIOTCH YeM-TO, YTO MOXKHO YBHAETD, NIOImy-
MaTh, H MO3TOMY OHH 9aCTO YCKOMB3al0T OT BHHMAHMA MeHeIKepa.
X MOXHO pacnio3HaTh # OLIEHHTD TONBKO ITyTEM KPOIIOTITHBOTO H3Y-
YeHHS THYHOCTH H €€ peakumit, ¢ 60NBIIAMH 3aTpaTaMH YCUIHH H
ppemern, Ho echu yIoaeTca BBIABHTD BX, CQOPMHPOBATE H PA3BHTh
B JlyXe MPUBEPKEHHOCTH LIe/IAM OpTaHH3alHH, TO 3dekT npep3oiizeT
BCE OXXHAOAHWA. ITO — 3a0a44 Mpexie BCero PYKeBOIUTENEEH, MeHemxKe-
poB.

MuauerayanbHbC HEHHOCTH CAMUX MEHE/DKEPOB H OCOOSHHO rocy-
JApCTBEHHBIX CITYXKAIMMX MOTYT JOCTATOYHO PAaJHKALHO NOBIMATE
Ha 3P peKTHBHOCTD QYHKIMOHMPOBaHHY OpraHW3auuH B uenom. Ha-
NpHMEP, CTEMeHb 3aBHCHMOCTH IPPEKTHBHOCTH TPyIa MEHELKepa,
TOCYAAPCTBEHHOTO CIY)KAMEro 0T YPOBHE €To JINIHOro KoMdopra
M/TH OT €T0 4ecTOTIO0HA OyAeT BeChbMa SHAYUTENBHO CNPEIenaTh -
(eKTUBHOCTH IEATEIbHOCTH OPTAHH3ALMH H 3aBHCHMBIX OT HE¢ WH-
CTHTYTOB, rpakiaH. UHAHBHAYaNbHBIC HEHHOCTH MEHEKEPa MOTYT
CO3/aBATh MOMEXH AEATETBHOCTH OPTaHM3ALMM, €CIIH MOPOKIAAIOT
aeficTByd, BCTYNAIOMMNE B KOHGMMKT ¢ TpeOOBaHUAMA, HOPMAMH, LIEH-
HOCTAMH oprauuzanuu, Hanpumep, OTHOMECHHS NHYHOH HpyROH
MOTyT NoOyIUTh MeHekepa IepXkaTh Ha paboTe HEKOMIETERTHOTO
COTpYIHHKA.

CnoXHOCTD H 3HAMHMOCTD B3aHMONEHCTBHA WHAHBHIYANbHBIX
NeHHOCTEH MeHeIKepa H LieHHOCTeH OpraHu3alHA 3aMeTHO NPoaBid-
10TCA B CHTYALHAX 3aceAaHmi, npecc-KoHpepeHuit m .. Ha Bepbans-
HOM, CJTOBECHOM YpoOBHE o0CYyxIcHHEe NMpoGneM 00BIGHO MPOXOIUT B
TEpPMHHAX LIEHHOCTEH OpraHu3aluH.

OpHaxo yXe Mo3bl, XecThl, F[PHMACH] H HHTOHALIHH MOTYT BbIJIa-
BATH HEBHICKA3BIBAEMEIE H YACTHYHO HEOCO3HAHHBIE HHAHBHAYATbHbIE
LEHHOCTH H mpeno4yTeHHa. KTo-T0 H3 pYKOBOAWNTENSH noapasnene-
Huit MoXeT OBITE BIOXHOBJICH IEPCTIEKTHROE peoprann3allugd, 06HOB-
TICHHS; APYro# MOXKET Hy X IAThCA MPEX/Ie BCEro B OMYIICHHY COJH-
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Trasa 3. Momueauus

JAapHOCTH ¢ TPYINOH, KOTOPYIO OH MpeACTARIAET, 3aIOHINAGA €€ OT
BO3MOXKHOTO COKpALIeHH IITATOB; TPETHIL, HA00OPOT, HCTIEITHIBACT
TIOTPeOHOCTE B ICANBHOCTH CBOSMY PYKOBOJICTBY; MHOTHe APYTHe, He
33AyMbIBasACE, TOZAEPKHBAIOT NOZHIMI) OONBIIWHCTRA KOJUTEer-MeHe -
JEPOB H T.A.

Ana MeHekepa LCHTPaNbHOE MECTO B MOTHBALMAX pabOTHHKA
YacTe 3aHuUMaet geas. Llens — 370 0CO3HAHHO MPelBOCKHINAaEeMElii pe-
3yNbTAT OCATENbHOCTH. IIpaBITbAO BEIGpaHHAS (IICCTABICHHAA), [TO-
HATHAA PabOTHHKY H NPHHATAA UM Li€JIb MOOHIH3YET ero Ha JOCTH-
JCHHE peaynbTaTa. B MpoTHBHOM cIydae, HE 3HAd, KyJa H 3a4eM IBH-
raThes, paGOTHHK BIYCTYR) 3aTPaqdHBacT MHOTQ CHIT, PECYPCOB H 3a-
YacTylo He NOIY9YaeT HYKHOrQ pe3ynbraTa UIH MONYy9aeT ero no-
poroii neroii, 9T0 CHIILHO ASMOTHBHPYET pabOTHHKA. DTO NPOABIA-
€TCA ClLe ApYe, eclIH pabOTHHK He NIPAHHMACT A ce04 1eNk coBMeC-
THOMH AeATENEHOCTH, BOCTIPHHUMAET €€ KaK MMYHOCTHO YY)KIYIO.

Jnd mpaBunsHOro BRGOpa (MOCTAHOBKH) B TeM Bollee UTA XocTH-
SKEHHA NETH BaYKHBL:

+ TIIATENBHOE OGOCHOBAHHE;

* ACHOCTH H AOCTYNHOCTE;

& HEPAPXHYHOCTL H MPHOPHTETHOCTD;

» Mepexol OT KPaTKOCPOYHBIX K NEPCTICKTHBHBIM 11ETTSIM;

¢ KOJUICKTHBHOCTB OOCYXKAECHHA M Pa3leiAeMOCTh YIaCTHHKAMH
MPOLECCA AOCTHXEHNA;

® PEATBHOCTE H COOTHECEHHE ¢ BOIMOXKHOCTAMH;

¢ KOHKPETHOCTD H IIAHOMEPHOCTS HJOCTHIKEHHS;

+ KOHTPOJb aKTYaABHOCTH H IEPSCMOTP IPH HEOOXOMHMOCTH.

CWIbHBIM MOTHBEPYIOILINM 3ICMEHTOM ABIAETCA excudanie. ITpo-
LieCC H Pe3yNbTaT AeATeIbHOCTH 3ABHCAT OT TOTO, B Kako# Mepe pa-
GOTHHK NPSIBOCXUINAET BO3HATpaXAeHEe (CTHMYJT), 8 3aTeM 4YBCTBY-
€T ce04 BOSHATPaXICHHEIM B CBASH ¢ HOCTHXeHHEM UenH., JKu3HeH-
HEIH OMBIT Y4BT paOOTHHKA, YTO MOAYAC AaXKEe HACTORYHBLIC YCHIINA
He FapaHTHPYIOT AocTikeHHs uemn, Tax y Yenobeka ¢opMupyeTed
npencraeneHde (OXUAaHHE) O TOM, HACKONBKO JOCTHXKUMa Leflb. Eciiin
OKHIAHHS BBHICOKH, CHJIa MOOYIHTENIEHOTO MOTHBA Bo3pacTacT, B
IMPOTHBHOM CIIy4ae JJIOOH YCTaIOT OT HecOBIBIIHXCS OXKHAAHMI M ypo-
BCHb MOTHBALIHH HX MOXKET CHH3UTBCA BIUIOTH IO OTPHUATENBHBIX
BeIHIUH. B coBpemMeHnoii poccHiicKoii npakTHKe HecOBITOYHOCTH
obGemannii BnacTed YMy4IIHTH XKU3HB BJICYET SKOHOMHYECKHE U CO-
OHAIBHBIE MOTPICCHUS,
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Pazoden ITl. Ynpaenetue nepconarom

Cramynnponanme Tpyaa

C TOYUKH 3peHMA YNPABICHAA MOTHBALHMA H CTHMYJIHDOB2HHE —
B32HMOCBA3aHHbIE CPEACTBA MOBbIICHHA 3PGEKTHBHOCTH TPYAA HEP-
COHana.

PyxoBoauTenaM u MEHEIXKEPaM BCEX YPOBHEH BaXXHO YMETh OCY-
IIECTBIATH B32HMOHACTPOHKY MEXaHH3IMOB MOTHBAUHM M CTHMYJIH-
POBaHMA I/1A ZOCTHXRCHIA Uellel opraHu3alium,

Ji1a 3¢dexTHBHOTO CTHMYTHPOBAHHA TPYAA HYXKHO COFJIacOBaN-
HOE BO3JeHCTBHE Ha TPH 3IICMCHTA TPYIA: HOCHTEIA Tpyaa (paboTHH-

'Ka) ¥ er0 MOTHBALMIO; Npouece Tpya (6ro XapaxkTep, CoAepxKaHue,
OPTaHH3ALIMIO); Cpely HX COSAMAEHN (CTPYKTYPHI, TeXHONIOTHH, dop-
Mbl, CHTYallHH).

Cam mpyd MOXET BBICTYTATh HHCTPYMEHTOM KaK CTHMYIIHpOBA-
HHA paboTHHKa, Tak H ero MoTHBalHK. Tpya, ocymecTsnsemnlii mon
BO3AcHCTBUEM BHEIUHNX GaKTOPOR H YCHITMBASOLIMIE MX 3HAYUMOCTD,
ABTAETCA CTHMYIHPYIOIONM, 4 TPYA, PeaJIN3YIOUIHIA M pa3BHBAIOIHI
MOTHBALIMIO, ~ MOTHBHpYIOLIMM. Taxoe AeneHue DOCTATOMHO YCIIOB-
HO, a TpAaHb MEKAY HIMH BECEMA MTOJBHAHA; BMECTE C TEM OHO DEAJTh-
HO CYILIECTBYET ¥ COTJIACYeTCA ¢ npeanoxkeHHo PpenepnkoM Xepil-
Oeprom aeyxdaxropHoili Monensio MoTuBaupuH. D, Xepubepr srige-
JIWJI BHEIHHE, TAK HABIBACMBIC Zu2uenudeckie Paxmopst, CO3TaI0NIHE
HeOoOXONMMMBIE YCIOBHA IS TPOM3BOAHTENLHOIO TPYAA, N “Monsiea-
mopst”, Nopimmaomue >pdPeKTHBHOCTD TpyAa paboTHHKa (CM.
Tabm. 7).

Tabnuua 7
JRyx(paxTopHas Mogenh MOTREALAA Ho P Xepubepry
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Tomerreka GAPME ¥ aAMMBERCTPA-| Yemex
IHH
Yenopra patoTsr IIpoasHAxeHnEe TIo cmykbe
3apabotok Tpusnatme ¥ oqodpenre pesyib-

MeAMHYHOCTHHE OTHOIIEHNA ©
HAaYaTEHHKAMH, KOJURETAME H
NOAYHHE HAbIME

Crenens He
pona 3a paGoTol

0 KOHT-

TaTOB paloTH
BoIcOKaa CTENCHE OTRCTCTBCHHOCTH

BOsMORHOCTH TROPHECKOTO M 60
BOT'O pOCTA



Frasa 3. Momusayun

XapakTepHEIMH CTHMYJIAMH I/ FOCYZAPCTBEHHOTO CYXAILero
MOTYT BEICTYIIATh: MATEPHANBHBIE NOOYIHTETH (IeHBTH HIIH TOBAPHL,
YCYTH H JBTOTHl IO HX NMpHOOPETEHHIO); BO3MOXHOCTH OTIIHYHA,
MOJIyYeHHs HATPaj, 3aBOSBAHHS NPECTHXA H JIHYHOTO BIIHAHHS; XKE-
JaeMbie puznyeckHe yeaosus paboThl (0TAenbHbIH kaOUHET, CIOKOMH-
Had 00CTaHOBKA, THIIMHA, HAJTHMHE NEPCOHANBHBIX CPEACTB HHOOP-
MAIMH H CBA3ZH) H OTABIXA, BOCOPOH3BOINCTBAa COOCTBEHHOTO 3X0PO-
Bb ¥ 3TOPOBbA U KOMbOPTA WIEHOB CBOEI CeMBbU; FOPAOCTD 34 CBOH
TANAHT YHHOBHUKA; BO3MO)XHOCTSH HA rocyapcTBeHHOIM cmyxkGe pea-
JIN30BATh CBOM MPETEH3HH Ha YMETIOS PACNIOPAKEHHE KPYHBIMH pe-
cypcamu o0IIECTBa; JEMOHCTpAlA TUYHON COMPHMACTHOCT GoNlb-
IIHM H BaXKHBEIM COOBITHAM; BO3MOMKHOCTb PEalTH3allii CBOHX HOEo-
JIOTHYECKHX, TATPHOTUYECKHX H APYTHX YCTAHOBOK, peANOYHTAEMBIX
CTepEOTHNIOE NeATeNBHOCTH W nopedenns. Ilpudem Ha rocyaap-
CTBEHHOI'O CIYXKAaLOETO BHICOKOrQ YPOBHA cyryﬁo MAaTCpHANBHBIC
CTHMYNBl MOTYT OKa3LIBaThk HE CaMOe 3HAUUTEIbHOE BO3AcHCTBHE;
BO3MOXKHOCTD e pacTiopaXaThC, YIPaBIATh PeCYPCAMH COUHMAIb-
HOTO HHCTHTYTa, o0INecTBa ANA HeTo YACTO OKa3biBaeTcd xyaa Go-
Jlee MpUBIEKATSILHOM.

Obuive apuniuns: CTHMYTHPOBAHHA TPYAA B YCIOBHAX PHIHOMHbIX
oTHOomeHH B PoccHH yXe BoCTaTOMHO XOpomo u3BecTHEL. K HHM
OTHoOCATCA THOKOCTE B ONpelIcICHRH pa3MepoB 3apaboTHol miaTel U
NOOLPERUH B 3aBHCHMOCTH OT pe3yAbTaTOB HHAHBHAYATILHOTO R KOJI-
JIEKTHBHOIO TpyJa, THOKOCTh PeXXHMOB 3aHATOCTH, yuacTHe pabor-
HHKOB B IpHOBLRAX U AOX0AX, CyOCHaHpOBaHUE pabOTHUHKOB, ON/Ia-
Ta HX TBOPUYSCKHX KOMaHIHPOBOK, IEPENOArOTOBKH, 03A0POBIEHHS
U Ap.

M3 muorouncnienHslX GpakTOpoB BHeImHEH cpeabi, BO3OEHCTBYIO-
1UMX Ha TPYA pabOTHHKA H ITOIBEP)KCHHBIX BIIMAHHIO MCHEIXEPa, HaU-
fonee 3HAMHMBIMH ABIAIOTCH CTHIb PYKOBOACTRA, KOMMYHHKATHB-

HOCTB, THAEPCTBO.
BBIBOObI

~ MoTHBamMA COCTaBAAET OCHOBY YMPABICHUSA 4ETIOBEKOM. BOT
no4yeMy npodaeMbl MOTHBAITHH paboTHHKA ABNAIOTCA HaHG0ee CTIIOXK-
HBIMH B COBPEMEHHOM MEHEDkMeNTe. Biudnne MOTHBAaLMH Ha MTOBe-
JICHHE YeJloBeKa 3aBHCHT OT MHOMXecTBa (paxkTOpOB, OHO OYCHb HH-
IOMBHAYATBHO H MOMKET MEHATBECA OO BO3OCHCTBMEM Jlaxke clnydaii-
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Pazden HL. ¥Ynpasaenue nepconarom

Hoii cHTyal . CymecTBYIOIIHE TCOPHH MOTHBAIIHH HCXOAAT H3 NIPH-
SHAHHA Pa3lHYHLIX THIOB PaOOTHAKOB H MpEeXYCMAaTPHBAOT pa3iiy-
HEIE CTHMYJIBL K TPY/IY: IPHAYKACHHS, CAMOYTREPNICHHE, MATEPHAITD-
HOE H MOPANTBHOE NMOOIIpeRHe.

I'maBHBIM TOGYIUTENBHBIM MOTHBOM TPYIOBOH JIEATENRHOCTH Ye-
JIOBCKA ABMAIOTCA MATEPHAJILHEIE ITOTPEOHOCTH — COBOKYITHOCTS Ma-
TepHANBHBIX O1ar, IMeIomas BeIecTBeHHYIo hopMy. B To ke Bpems, -
A 0co0eHHO B OTHOIIERHA FOCYAAPCTBEHHBIX CIYKAIIHX, enecood-
pazHO HCHONB30BATh HE TONBKO HHCTPYMEHTH MaTepHANLHOTO (e-
HEKHOT'O H HEAEHEKHOT0) CTUMYJTHPOBAHHA, HO H, YTO HE MEHEE BAMK-
HO, METOOE] COITHANTBHO-TICHXOIIOTHMECKOTG BO3IECTBHA, CTHMYIIBL
CONMANBHOTO CTATYCA.

KOHTPOJILHBIE BOITPOCH

1. Buem cywymocme u compyxmypa momueayt? Imo suaviam momueuposams
pabomnuroe?

2. Houemy & npaxmuie YRDAgReHUA HeODXOUMO UCNORLI06AMD HE MOALKO
CHILMYAUPOBAHLE, HO 4 MOMeatio nepcorana? Kax wx covemanme?

3. Ha ocnoge anaruza cmpyxmyps: Momusayuy nepcorana Baweii opzarusa-
yiae: @) oyenume ypodens e20 momueuposannocni; 6} copmyaupyiime npunytnist
MOmUSUpYIowezo mpyda.

4. B uem cywnocmp U xaxoes) 0cHoaNbIe (Daxmopsl crmonyauposanus npyda?
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Trasa 4. Crmsan pyxosodcmea

I'nana 4
CTHIL PYKOBOJICTRA

Honamue u npupoda cmuns pyxosoocmaa.
Knaccugpuxayus cmuneii pyxosodcmsa.
Moodenv cumyayuonnozo nudepcmsa. depmor
apexmusrozo midepcmea

IonsaTie H npHpoOna CTHAS PYKOBOACTBA

Crune pyxosoocmea (rudepcmea)’ ecTb yCTOMUMBAsT MaHepa mo-
BeJICHHA PYKOBOIUTENA (JTHAepa) O OTHOIIEHHIO K MOTYHHCHHBIM,
NO3BOMAIMAA OKA3LBATH HA HAX BIMAHHE H NOGYKIATHL UX K JOC-
TIDKCHHIO LieNIel opTanu3alun. JJudepcmeo — 310 CliocOGHOCTD BIIH-
ATb Ha MHYHOCTh U IPYNIBL, & 83acMmb — 3TO BO3IMOXHOCTD BO3HEH-
CTBOBaThH Ha NOBeHdeHHe APYTHX, CoBpeMeHHAHH PyKOBOTHTEND — 3TO
YeNnOBEK, KOTOPHIH OJHOBPEMEHHO ABIAETCA JIHIACPOM W OoOnagaer
BJIACTEIO.

CTanb pyKoBOACTEA ONIPEASACT CHCTEMY METOROB, IPNEMOB, 06-
PasLoB NOBEAEHHA, C TOMOINbIO KOTOPHIX THAEP OpTraHM3YeT MCHKITHY-
HOCTHRIE OTHOIIEHHAA B KOJNIICKTHBC H Boa,ueﬁcmye'r HA NOOAYHHCHHBIX
A4 pEIICHHA MOCTaBIICHHBIX 33041,

Crioco6HOCTH PYKOBOIUTENA PEATU3OBATL BJIACTHLIE MOMTHOMO-
YHS HaXOJATCA B HEMOCPEACTBEHHOMH 3aBUCHMOCTH OT CTHIIA €ro pa-
0oTEL CTRITb BRIPaXAaercd B TOM, KAKAMH NPHEMaMH PYKOBOGHUTENL
nobyXxaaeT NOAYHHERHEIX K COTJIACKIO CO CBOMMH PEIIICHUAMH, K BBI-
NOJHCHHIO BOJNIOXKEHHBIX HAa HHX 0043aHHOCTEl H KaK OH KOHTPO/IH-
PYET pe3yJIbTaThl X NeITeILHOCTH; CTAN, 00HapyKHBAETCA TAKXKE BO
B3aHMOOTHOIIEHHAX C KOHTPAreHTaMHA H BHILLECTOSIIHMHE PYKOBOJH-
TEIAMH.

IIpHBAATHIA CTHABR MOXET CIYKHMTh XapaKTEPHCTHKOH KadyecTsa
AeATeJILHOCTH PYKOBOJUTENS H PYKOBOMAILIETO OpPraHa, HX crocod-
HOCTH CO303aBaTh H BOCTIPOH3BOIATE B KCOILIEKTHRE aTMochepy, Gna-
rOOpHATCTBYIOIIYIO BEICOKOTIPOH3BOBUTENBHOM paoTe.

! B pasneHHX OTEYCCTBCHHRX YIcOHMEAX 0 MCHEIEMCHTY TEPMUHM “pYKOBOA-
¢180” 4 “mMnepeTBo” YNOTPeONMOTCA KAK CHHONUMBI B COOTBETCTBYIOT ARTIAKCEOMY
TepMuny “leadership®.
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Pasden HI. Yapasnerue nepeornanom

OO6B1YHO CTWIB OTIMYAETCA YCTOHYHBOCTBIO, BRIpAXAOUISHCA B
YaCTOM [TOBTOPEHHH TEX MJIM MHBIX TIPUEMOB pykoBoAcTBa. Ho sTa
YCTOHMHBOCTb OTHOCHTEJIBHE, Beb CTHTIO IPHCYI H AHHAMH3M, BECh-
Ma LHEeHHMBIN B pYKOBOOHTEIE,

B ocHoBe cBOEeii CTHNL ofbexmiusen, TaKk KaK ONMPENEISeTC COBO-
KYTIHOCTBIO COLMANIBHEIX H 3KOHOMMYSCKUX TpeOoBaHul K pyKOBO-
Asmeii neatenbHocTH. Ho OH OKpameH HHAHBUIYalTEHHIMY KA4ECTRA-
MH PYKOBOTHTENA U HEH30eKHO cybvexmueen, uHanBUayaneH. Cyue-
CTBEHHOE BO3¢iiCTBHE Ha CTAHOBJICHUE CTHIIA OKA3BIBAIOT HHTEJIIEKT
H 00Ias KynbTypa pykOBOOUTEIA, YPOBEHE €ro NpodeccHoHanbHobMb
DOIroTOBKH, 0COOEHHOCTH XapaKkTepa M TEMIIEpAMEHTA, IMIHOCTHBIC
HpPaBCTBEHHBIC LICHHOCTH, YMEHHUE CO3IaBATh aTMOCHEpY YRICUCHHO- .
CTH paboToil, HeTepIIHMOCTH KO BCAKOro pola HEROCTAaTKaM. TakxuM
06pa3oM, INYHEIC KaYeCTBa PYKOBOJHTENS CKasbIBAIOTCA — Hemocpel-
CTBEHHO WM OIIOCPEAOBAHHO — HA CTEMECHH YAOBICTBOPEHHOCTH TPY-
JOM U Ha MOTHBALXHH [TOBEIECHHA NONUMHEHHEIX, XapaKTepe HX MEX-
JIMIHOCTHBIX OTHOMIEHHH, COriTacoBaHHOCTH deiicTBuil. ITocnemHee
BECPMA 3HAYHMO; KaK TOBOPHII elile pHMCKMi HcropHk CanmocTii,
“[IpH COrIACHH HE3HAYHTEILHBIE Agia BRIPACTAIOT, PH HECOTIACHH
Bermyaiinme rubuyT” . TakuM o6pa3oM, B CTHIIE pYKOBOACTBA pas3id-
YAK0TCA, ¢ OXHON CTOPOHEL, €10 00as oOBeKTHBHAA OCHOBA, a C IpYy-
TOH — CBOMCTBEHHEIC JAHHOMY PYKOBOIWTENO CIIOCOOBI H mpHeMbl
BO3ACHCTBHA Ha NIofeil,

Ha ¢opMupoBaHHe CTHIS 3aMETHO BJIMAIOT XapakTep QyHKIMit
OPTaHH3ALKH, OJIOBO3PACTHAN CTPYKTYPa KOJIEKTHBA M T.11. Henban
TAKXKE HE CYHTATHCA C XAPAKTEPOM CIOXHMBIIMXCA B HEM (hopMans-
HBIX M He(QOPMAJIBHEIX B3aHMOOTHOIIEHMIA, €ro TPAAHRMAMH H LIEH-
HOCTHBIMH OPHEHTAUHAMH (CM. cxemy 1).

HenTpaneHoe BO3acicTBHE HA CTWIE PYKOBOACTBA OKa3hIBAIOT
HHANBHAYAJIBHBIE XaPAKTEPHCTHKH PYKOBOAHTENS:

¢ pu3HONOTHYECKHE {BO3PACT, 3A0POBEE, MON);

¢ IICHXOJIOTHYECKHE {IMOLTHOHANBHOCTD, CMEJIOCTD, BIIACTHOCTS,
YHOPCTBO, YHACTIIHBOCTE, XapH3MA);

e HHTSHNEKTYaNbHEE {00pa30oBaHHOCTh, MHHOBALIHOHHOCTD, THO~
KOCTh MBIIINICHHA, 3HAHHE OCNa, MPOHHNATEABHOCTD);

¢ OeNIOBbIC (IPeANPHHMYHBOCTD, peueBad pazBHTOCTb, Y4eCTHOCTD,
OTBETCTBEHHOCTD, pA0TOCIOCOOHOCTD, TAKTHYHOCTD, YBEPEHHOCTD).

CTHnb pyKOBOACTBA B 3HAYATETLHOH CTENEHH OIIPEACTACT PE3yib-
TAaTBl AeATE/IBHOCTH opraHu3alid, CylIecTByeT MHOIO IPHMEpPOB
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Frasa 4. Crmuny pyrosodcmea

TOI0, KaK PYKOBOAMTEND NPOrPECCHBHOTO CTHIIA, BO3ITIABHB OTCTAal0-
Wl XonneKkTUHB, NpeodpalobeiBacT €ro, NpodyxkaaeT TBOPYECKUE
CHITHl H 3HEPTHIO CoTpyaHHKoBE. U HaoG0opoT, NPH HHOM CTRJIC MOXK-
HO pa3pymuTh 3¢eK THBHO GYHKIIHOHWPOBABIIYIO A0 TOTO OPraHH-
3a1HI0.

Henuu I Obujue yeroeus Armmyanvrian
300awu mpyda cUmMyays

Jusnocmy Huynocmu
pyKosOdumeEnR Cmiwme pyxogodcmea 3
Mecmo paboueii Cmp
2pynnb YRy pa
Pazmep zpynnol ] opgzmauuu 2pynnet

Cxema 1. dakTophl, ONpeaCIAIOUIAE CTANL PYEOROACTEA

Takum ofpa3oM, onHpasch Ha THYHEIC KaUeCTBa, KAXABIH pyKo-
BOZIATENb BHIpaGaThiBaeT MHOABHAYANbHBIA CTHIB paboTel. Ho pa3-
nguA cTRIeH He Oe3rpaHUSHBI, TOCKONbKY 3apOXAaIoOTCA H H3MEeHS-
I0TCA B FPaHHIAX, ONPEIeNACMBIX OOBEKTHBHEIMH NOTPeGHOCTAMM
OpTaHH3AIIHH.

Kaaccuduxauns criaeii pyxopoacTea

CyluecTBOBaHHE MHOXKECTBA CTHIEH pyKOBOACTBA BHI3BIBACT HeE-
06x00AMOCTE HX KIaccHpHKALHH N0 pa3TH4HbIM NpH3HakaM, Han-
Gonee pacnpocrpanena KaccndUKalHa B 3aBUCHMOCTH OT XapaxTe-
pa OTHOILEHHIT MEXKOY PYKOBOOMTENEM H NoAYHHEHARIMY, ITo 3TOMY
NpH3HAKY NPHHATO BBLIRIATH TPH CTHIIA PYKOBOACTBA: IHPEKTHBHBIH,
OeMoKpaTtHdyeckuil H THOepalbHEIL.

165



Pasden I Ynpaenenue nepconanom

PykoBOOUTENS dupexmuenozo (Gemopumapnozo, asmoKpaniec-
Kozo) CTWIA NPEINOYHTAET BOICHCTBOBATE Ha MoAeH NOCPeACTBOM
npHKa3oB. OOBIMHO OH JOTMATHYEH, HENIPEMEHHO WKAXKICT [TOAIHHE-
HHSA JIOAeH CBOeil BOJIE, He TEPITHT BO3PaXXeHHH H He NPUCIYLIHBAST-
CH K HHOMY MHCHHIO, 9aCTO BMEUIHBAETCA B PAOOTY NOMUHHEHHBIX H
KeCTKO KOHTPOJMHPYET HX AcHCTBUA, TpeOyeT NyHKTYANbHOTO CIIeg0-
BaHHA €T0 YKaZzaHuaAM — “Aenaii, uto seneHo”. Ecin M mpoBOJHT coBe-
IDAHKA, TO JIMIIb ANs cobmonenus GopManbHoCTH, HOO pEIIEHHA ¥
HEro roToBH €1lle 00 COBCINAaHHA. He BRIHOCHT KPHTHKH H HE TIPH3HA-
€T cBouX oltn6ok. PaboTaeT MHOTO, 3acTaBlgeT paboTaTh H APYTHX.
MoxeT HOTH Ha PHCK, HO PACYETIHBO.

B oOmeHny ¢ MoARMH HOAYAC HE BBIAEPKAH, XOTA H HE BCErga.
ABTOKPAT MOXeT GRITE H OJIar0KeIaTe/TLHRIM, KOPPEKTHRIM, BHHMA-
TeNbHO BLICAYLIHBAKINHM H HATIOKA3 B3BCIIMBAICLIHM HACH IIOOYH-
HEHHBIX, HO npeﬂeﬁperalomnm HX MHEHHEM NpH NPHHATHH OKOHYA~
TENBHOIQ PEeIeHHs.

TIpucyImHe aBTOKpAaTyY METOALI H NPUEMBI paGOThI MOTYT BpeMe-
HaMH BBI3HIBATH CUMIIATHIO M yBaXeHHe Gnarogaps onepaTHBHOMY
peweHio 3aaay. Iomgyac B r71a3aXx HHLIX MOAYHHEHHBIX ABTOKPATOM
NpeAcTaeT pyKOBOAUTE/Nb, BIIOIHE PE30HHO ASHCTBYIOMMI O YETKO-
My IUIAHY H pPealH3YIOMMi ero BOIpekH MOOHM NpeNATCTBHAM. B
3TOM CTy9ae OH MOXKET OBITh XKEeCTKHM, HO He KEeCTOKUM, GecKoMIpo-
MHCCHRIM, HO CIIPABE/IHBBIM, BIACTHBIM, HO He MMONABIIAICLIHM, pe-
INHTENbHKIM, HO HE CAMOYBEPEHHBIM,

Ecnu taxoii THI OBEOEHUS eCTECTBCH IS PYKOBOINTENA, TO OH
criocofeH feaTh MHOTOC AN PecHus NpobiieM, CMENo H CBOCBPE-
MEHHO IIPHHHUMAA PelleHHA H HaCTOHIHBO AOOHBAaACh MX BRIMOJIHE-
HuA. OfHako Sonbliei YACThIO Y PYKOBOAUTENEH ABTOKPATHYECKOTO
THIA CTOJIL MPHBICKATENRHBE THYHBIE KAYECTBa Pa3BHTBI HEAOCTa-
TOYHO, HO 3aTO NPeBalHpYET CTPEMACHHS KOMaHO0BaTh H J],OGHB&TI:-
¢ OeCTIPeKOCIOBHOTO NoAYHHEHHNA, F Toraa HanGonee cnocobubie H
HHHULMATHBHBIE, 3HAIOIIHE cefe HCTHHHYIO LIeHY Pa0OTHHKH CTPEMATCS
YHTH H3-TIOJA TAKOTO PYKOBOACTEA.

Jubepansusili crmuas pyKOBOICTBA OTIIHYAKOT OTCYTCTBHE PasMa-
Xa B OEATeNbHOCTH, Oe3bIHMIHATHBHOCTD H NOCTOAHHOE OXHAAHHE
YKa3aHHil CBepXY, HOKCIAHHE NIPHHATE HA ce0f OTBETCTBEHHOCTD 34
pellleHus H WX OocledcTBHA. Takoil pyKOBOIMTENB HENOCTATOYHO
TpeboBaTesIeH, HEMOCNEAOBATENEH B ACHCTBHAX, JIeTKO ITOAIACTCA BIH-
AHUIO OKPYXKAIOMHUX, CKIIOHEH OTCTYNATh OT paHee NPHHATHIX pelle-
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Trasa 4. Cowre pyxosodcmesa

Hui. OH He IPOABIAET CKOJIBKO-HUOYAb BHIpaXeHHBIX OpraHH3aTop-
CKHX CTIOCOGHOCTEH, HeperymsapHO | cllab0 KOHTPOITHPYET NOAYHHEH-
HBIX. OTCI01a H MaZasA pe3yIbTATHBHOCTD €0 AciicTRHIA.

Bo B3aHMOOTHOWICHHAX ¢ NOTYHHECHHBIMH OH OTMEHHO BEXKIIHB H
IoGpoxenaTeieH, OTHOCHTCA K HUM YBaXKHTENEHO, CTApaeTCA IOMOYb
B pa3pelieHuH HX MpoGieM. Peako none3yercs CBOHM NPaBOM FOBO-
PMTE “HeT”, eTKO pa3AaeT HEBBIMONHACMBIE OGELIAHNA.,

Bonpmeii yacThio pyKOBOAUTEN, IpHICPXKHBAIOMMICS MHOepasib-
HOTO CTHJIA, TIO HATYPe HepeLMTENIEH H J06poayllieH, TOCTOAHHO ONa-
caeTcA ccop ¥ KOHDIHUKTOB. BMECTE ¢ TEM OH MOXET OKA3aThCH BECh-
Ma TBOPYECKO# MMMHOCTRID, NETHKOM 3aXBadyeHHOH KaKoH-TO KOHK-
PeTHOIH cepoii CBOUX HHTEPECOB, HO, ECIIH ¥ HETO HET OPTaHH3aTOD-
CKOTO TalaHTa, O0A3aAHHOCTH aIMHUHHCTPATOpA OKA3BIBAIOTCA [IIA
Hero HEMOCHNBHBIMH. [Tomo6HELH THIT pYKOBOACTBA BCTPEYACTCS pe-
HMYLIECCTBEHHO B HAYIHBIX H TBOPYUECKAX OpraHH3allHAX.

PykoBsognrens demoxpamuueckozo cmuam paclnolOkKeH K
JCIETUPOBAHHUIG MOJHOMOYHIA, MPEIOCTABIACT NOAIHHEHHEIM BO3-
MOXHOCTE PHHHMATH YYaCTHE B PEIICHHH BOMPocoB, JIMuHO caM oH
3aHHMaeTCd TONBKO HaHGoMee CIIOKHBIMH H BaKHBIMH BOIIPOCAMM.,

Crapaercs moyallle cCOBETOBATLCA H TIPHCITYLIHBATLCA K MHEHHIO
KOJUIET, pa3yMHO PEArHpYET HA KPATHKY, He YXOAAT OT OTBETCTBEH-
HOCTH HHM 33 COGCTBEHHBIE PEIICHHA, HH 33 OIMMOKH MCTIONTHATENEH.
Pagn nena cMeno uaer Ha paccauTaHHblil puck. [loaunneHHbIX HH-
(GOpMHDYET M YOEKIALT, CTHMYIHPYET MX AKTHBHOCTh H HHHLIHATH-
By. TBepmo yGexKaeH, 4To B YMENO OPraHH30BaHHOM NPOLECCE O0CYXK-
AeHHA BCErJa MOTYT GBITH HalileHbl OMTHMANLHbIE pellieHHd, Xopo-
IO pa3GHpaeTCA B JOCTOMHCTBAX H HEAOCTATKAX ITONIMHEHHRIX, KAK
H B CBOMX, CIIOKOHHO BBICITYIIHBACT BO3PAKEHHS OTHOCHTEIBHO CO6-
CTBEHHOI TTO3HIIHH IO TEM HJIA HHBIM BOTIPOCAM, He CUATAeT 1A ceBa
3a30PHBIM MOHTH HA YCTYNKH, He MOCTYNAACh NPHHIANHATBHBIMH
naTepecamMu. IloHuMaer, uro Hebe30MacHO MONAaraTeCA Ha TEX, KTO B
cIope ¢ HUM He OTCTAHBAET CROIO TTO3HLIMIO: OHH He yGeperyT ero ot
omHOkH, ONMUPaThHCA MPEANOYHTAET TONABKO Ha HMEIOIMHUX H OTCTAH-
BaIOLUX CBOE MHEHHE, He OCTEperaich MocneacTBHil.

KoH(pmuKTE TaXOH PYKOBOIHTEIb BOCIPHHUMALT KaK 3aKOHOMEp-
HOE ABNICHAE H CTApaeTcd H3BJCYEL H3 HHX MOMb3Y Ha Oyaymee, BHU-
Kas B HX IEpBOMPHYHHY U ¢yTh. OH mocTosHAOD X0pomo HHHOPMHpO-
BaH 00 HCTHHHOM ITOJIOKEHHH €N B PYKOBOAHMOH HM OpPTAHH3ALHH
N HACTPOCHHAX CBOHX TIOJIHHEHHBIX, BO B3AHMOOTHOIICHHAX C HHMH
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Pazden I1l. Vnpagaenue nepconaron

TAKTH4YCH, ¢ MOHAMAHHEM OTHOCHTCA K MX HHTEPECAM M 3ampocaM, a
TIPH OCYRICCTBIICHHHU KOHTPONA HX JEATCNBHOCTH aKIICHTHPYET BHH-
MaHHe He CTOJIBKO He COOMOeHHH HMH POpMAaNlbHBIX NPEIHCAHHIA,
CKOJIBKO Ha peaIbHBIX pe3yabTaTax,

Taxum o6pasoM, pyKkoBOTHTENb-ICMOKPAT OPHEHTHPYETCA HA
BO3MOKHOCTH TIOAYMHEHHOTO, B KOTOPOM BHIHT COPAaTHHKA, HA €T0
eCTECTBEHHOE CTPEMIICHHE K CAMOBLIPAKEHHIO IOCPSACTBOM pealm-
3ANHH CBOEr0 HHTSIUIEKTYATTLHOIO H HPOEeCCHOHATTBHOTO MOTEHIH-
ana, TeM caMEIM CTHMYJIHPYIOTCA BOCIIpUMATHE MM lieleli opranusa-
IIHH KaK CBOMX COOCTBEHHEBIX, €10 HHUIIMATHBHEIE HeHCTBHA.

Crunb pykoBOJACTBA HE 33BHCUT OT BUa opraHusammi, B kaxaoii
OpraHMU3aLMH MOTYT GHITH PEaIN30BaHb] pa3/IH4YHbIC CTHIIH PYKOBOI-
cTBa. OQHaKO HEKOTOPBIE OPraHA3ALIMA TAMOTEIOT K TOMY FUIM HHOMY
CTHITIO, B KPYIHBIX HEpPApXHUECKHX OpraHu3anpax (Kak 4acTHBIX, TakK
H rocyHapcTBeHHEIX), KaK MpABHIQ, MpeobnajaeT OTHPEKTHBHBEIH
CcTHIIb. B HEGONLITMX HHHOBALMOHNKIX OpTaHA3AIMAX Npeobnanaer
JACMOKPATHUICSCKHI CTHIE. B Irocnennee BpeMa B CBA3H ¢ HeoOXoaHMO-
CTBIO OBICTPO M 3PeKTHBHO AZANTHPOBATECA K OLICTPLIM H3MEHEHH-
M OKpYxaromieif cpeibl BO BCEX OpraHHIalHAX, KaK roCyaapCcTBeH-
HBIX, TAK H YACTHBIX, IPOHCXOOHT H3MEHEHHE CTHIA PYKOBOACTBA OT
TIPEUMYRIECTBEHHO aBTOKPATHYECKOTO K TIPEHMYILECTBEHHO JEMOK-
paTHYSCKOMY. DTa TeHASHIIHA He HOCHT a(CONMOTHOIO XapaKTepa, IIpH
ITOM IOCYJAPCTBEHHbIE OPraHM3alHH OCTAIOTCA IPHBEPKEHHBIMHE B
Oozbieii cTeneHN TPATHIIMOHHOMY AHPSKTHBHOMY CTHAIO,

Mozge/ib CHTYAIHOHHOTO JIHIEPCTBA

PaccMoTpuM MOASIE CUTYANIHOHHOIO THACPCTBA, TO3BOIAOUIYIO
NPOAHATHIHPOBATH B3AHMOOTHOIICHNS PYKOBOARTENEH H TTIOAYUHEH-
HHIX B Pa3HBIX KOHKPETHBIX CHTYAIMsAX (CM. cXeMy 2).

Bce BHAB KOMMYHHKALMIA (pa3sroBopbl, MEPEINCKA H TIP.) MEXAY
HAYATBHHKOM H MOJYHHEHHBIM (HITH MEXKRY KOUIETAMH) MOXHO YC-
JIOBHO pPa3OenMTh Ha ABa THIA:

¢ KOMMYHHKALHH IO 33JaHHIO (MTO HYKHO CASTIATL, KAKHM 00pazoM,
K KaKOMY CPOKY, KAKHM COCTABOM, KAKOBEI KOHEUHBIC ITOKA3ATEH H IIp.);

¢ KOMMYHHKALHH 110 B3aMMOOTHOIIEHMAM (KaK B3aHMOAEHCTRO-
BaTh B IPOLECCE BHIMOIHEHNA 3a8aHIA, KaK 00CYKAaTh IPOMEXyTOH-
HBIE€ PE3YAbTATHI, KAK H3MEHATH OPraHU3ALIHNIO H I1P.).
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Thasa 4. Crwm pyxosodemea

HmeHHO 3TH ABA THNA KOMMYHHKALHH JIEXKAT B OCHOBE KJIACCH-
¢uKanDNK YeTBIpeX OCHOBHEIX CTHNEH nmuaepcTha (yoroBHO obo3Ha-
yum ux L, IL 1L, IV),

B cnyuae dupexmusnozo cmuas munieperea (1) nogaHHEHHOMY Ja-
eTcd noapoGHoe 3aAaHue, pa3bACHAETCA, UTO H KaK HYXHO AENATh,
YCTAHABJIMBAIOTCA TIPOMEXKYTOUHbIE pYOEkH, QHKCHPYIOTCS METOOB!
KOHTpOIA. OT NOAYMHHEHHOTO OXHAAETCA H TPeOyeTca TONBKO OJHO:
AODPOCOBECTHOE H TINATENbHOE BLITIOJIHEHHE BCeX HHCTPYRIHH. [Ipn
ITOM NTOAPA3YMEBAETCA, UTO KBaTHGHKALIHA TOAYUHEHHOTO HE TTIO3BO-
JIiET EMY COBEPIIEHCTBOBATH CAMY TEXHOJIOTHIO BRINOIHAeM o pabo-
Te.. Takoil CTHIL JIHAEPCTBA XaPAaKTEPH3YETCA BHICOKHM YPOBHEM
KOMMYHHKALIHH ITO 33MaHHIO H HU3KHM — 10 B3aHMOOTHOIIEHHAM!
AaI0TCA BECbMa MIOAPOOHBIE HHCTPYKLIHH, & OCNEAYIONHE KOHTAKTHI
MEXY HAYANBHHKOM H MOIYMHEHHBIM NPOHCXOAAT IIPEHMYBIECTBEH-
HO B CBA3H ¢ KOHTPOMEM BBIMOIHIEMEIX pafor,

KoMuyHHRamun no
B3aHMOOTHOLEHHAM

KoMMYHMKALUIH MO 3a02HHI0

Cxema 2. B3aHMOOTHOWECHHA “PYKCBOANTEND — NOAYMBEHHEE™

Ipu xommynuxayuonno-Oupexnusenon cmune tuaepersa (1) non-
YHHEHHOMY HapAXy ¢ NOAPOOHBIMH HHCTPYKLIHAMH JA€TCA AOTMONHH-
Teneuas WHGOPMAaiikA, Kacalollascs IPYTUX BOIMOXKHEIX COco0OB
BBITOSIHEHHS pabot. OT noaunHeHHOro Tpedyercd He TONMBLKO TIPO-
CTOE HCITOJTHEHHE, HO H TPEAJIONEHHUA 110 COBSPIMEHCTBOBAHHIO TIPO-
necca, B KOTopoM OH yyacTeyer. IIpu 3ToM noapasyMeBaercs, 4To y
NONYHHEHHOT'O HMEIOTCA HE TONBKO HeOOXOAUMEi¢ HABKKH JJIA BbI-
NOJHEHHA 3a1aHHA, HO H JKXeTaHHe BLITOIIHHTD ero Gonee 3hdeKTHB-
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Pasden IIl. Ynpaarenue nepconanom

HO H Dollee KayeCTBEHHO. TaKoil CTHIIb MHIEPCTBA XapaKTepH3yeTCs
BBHICOKHM YPOBHEM N 33JaHMIO H BHICOKHM YPOBHEM O B3aUMOOT-
HOILEHHAM: OAIOTCA NIOAPOOHbIe HHCTPYKLUH, 3 3aTEM MPOUCXOOHT
obCyxacHUE BO3MOXKHOCTEH Mydiedl opraHH3allii NPOH3BOACTBEH-
HOTO TpOLEecca.

Cruny yeacmus (111) o3Haqaer, 94T0 TOOYUHEHHOMY JAI0TCA JIHLIL
KpaTKHE HHCTPYKLHH, B TO K¢ BpeMA OT Hero OXHIAIOTCA MPSIIIONKe-
HHA IT0 COBEPIIICHCTBOBAHHIO TIPOH3BOACTBEHHOrO mpouecca. Ilpen-
MONATAETCA, YTO V TIOOYHHEHHOr0 HMEeTC DOCTATOUHBIM ONEBIT A
BBITONHEHAS NOMYYEHHOTO 3a0aHuA 6e3 oAPOOHBIX HHCTPYKIMEA, TPH
STOM Y HEIO €CTh XENAHHE BHITOJIHHTE JAHHOE 3aJaHHe HAHTYYIIHM
obpazom. Takoi ¢TI MMAepcTBa XapaAKTEPH3YETCA HH3KHM YpPOB-
HEM MO 3aJaHHIO H BHICOKHM YPOBHEM MO B3aMMOOTHOLIEHHAM: Aa-
I0TCAl KpAaTKHE HHCTPYKIMH, 4 3aTeM O0CYKIAI0TC BO3MOXKHOCTH JTy4-
el oprarH3alHK MPOH3BOACTBEHHOTO MPOLIECCa.

U vakoHetl, cmuan deseziposanux (1V), xorna NeAUHHSHHOMY Jja-
I0TCS KpaTKHe HHCTPYKLMH MO MOBOAY CYIHECTBA 3aJaHMA; OXKHIA-
eTCA, YTO MOMCK MYYILETO MYTH €ro BHNOMHEHHS He TpefyeT momod-
HUTEIBHBIX o0CyxXAeHni; MOOUUHEHHBIH MOMKeH HalTH ero caM.
ITpeanomaraercd, 4To ¥ DOJYHHEHHOTOQ JOCTATOYHO ONBITA, 9YTOOE
CaMOMY CTIPABHTBCA ¢ NONMyYeHHBIM 33 aHneM. Takoi cTHNb MHACP-
CTBA XapaKTepH3YeTCA HH3KMM YPOBHEM IO 33JaHAIO H HH3KHM YPOB-
HEM IO B3aMMOOTHOIISHHAM: §¢3 MHIIHHUX CNIOB H MoApoGHO He 00-
CYyXJas NMONYYEHHOE 3aJaHHE, MOTYHHEHHBIH CaMOCTOATENBHO
CITPABNIAETCA C HAM.

Yem onpenensercs cTunb maaepersa? MoxeT OBITh, XapaKTepoM
JHAcpa, ero yoexmeunaMi, ero KynsTypeii? Her! Ctuns nuaepersa,
KaK 3TO HH NapaloKCANbHO, HE JOMIKCH 3aBHCETD OT JIHAEPA, A ONpe-
JleliseTca MHITHPYEMBIM, BEpHEe, YPOBHEM ero 3penoctH. CooTseT-
CTBEHHO YETHIPEM PACCMOTPEHHBIM CTHIAM JTHASPCTEA MOXKHO ONpe-
JeJIUTh HeThIpe CTaIuH 3penocT (“3”) paboTHHKa:

“31” — paGOTHHK HEAOCTATOYHO 3HAKOM C COAEPKAHHEM paboTBl,
KOTOPYIO OH JOJKSH BRIIIONHHTE; OH HYXJAeTCA B OAPOOHBIX HHCT-
PYKLMSIX H MOCTOSHHOM KOHTpOJE; Y pA0OTHHKA He BOSHHKAET HKella-
HHS BHINOJHATE paoTY NTy4Ile, YeM OT HETO OXUIACTCH; ¥ HETO HeT
NOTpeGHOCTH COBEPLIEHCTBOBATE MPOLISCC MPOU3BOACTEA, B KOTOPOM
OH Y4acTBYET;

“32” — pabOTHHK MO-NMPEKHEMY HYKIAETCA B MOAPOOHBIX MHCT-
PYKIHSX IO CYIIECTBY ERITONHAEMEIX JeiicTBHI; B TO XKe BpeMs €My
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Fiasa 4. Cmure pyxosodcmea

HYHBI oApoGHad MHGOPMALHA H TOCTOSHHBIE 00CYRKASHHA M0 [0~
BONY COBEPLICHCTBOBAHMA MIPOLIECCa TPOH3BOACTBA, Y HEr'O eCTh He-
TaHHe H NOTPeOHOCTE paboTaTh Nydlle, YeM 3TO ONpEeHeIAeTca HHCE-
PYKLHEI;

“33” — paGOTHHK ZOCTATOYHO 3pei, 9T00H BHMIIOIHHTE 3aaaHue
6e3 noapoOHBIX HHCTPYKLHIL; OH He HYXAAETCH B [IOCTOAHHOM KOHT-
poJIe; B TO e BpeMs pabOTHHK BORIEYEH B IPOLIECC COBEPIIEHCTBO-
BAHUA TEXHOJOTHH M OPraHH3alHH TeX OBcpalyi, B KOTOPBIX y4a-
CTBYET; _

“34” — paGOTHHK BHICIIEHA CTETEHU 3PENOCTH; OH HE HY)KAAET s HH
B IIOAPOOHBIX HHCTPYKIMAX, HA B [IOCTOAHHEBIX OOCYKACHHAX, 4T00BI
OLICTPO, Ka4eCTBEHHO, HanGonee appeKTHBHO U CAMOCTOATEIbHO, Oe3
YUYACTHS JIHAEPA BRIIIOTHATE MONYYEHHOE 3aIaHHE.

B H310MeHHBIX XapaKTEpUCTHKAX 3pe/IocTH pabOTHHKA NMpUCyT-
CTBYET HE TONbKO (POPMANBbHBIA YpOBeHb KBaJM(pHKALMHU (T.C. CIO-
¢co0OHOCTb BHINONHUTb paboTy), HO H HCKPEHHEE XENaHUEe caenaTh
paboTy XOpolIo (UIMEHHO IO 3TOMY HapaMeTpy 3HAYHTEIbHAS YacTh
paboTHHKOB OTCYeCTBEHHAIX MPEAIPHATHI YCTYIIAST NEPCOHAILY ITyd-
NIHX 3aNATHBIX (PHPM),

Cexper a(drpeKkTHBHOTO PYKOBO/ICTBA COCTOUT B TOM, YTOOBI CTHITB
JMAEPCTBA BCerfa COOTBETCTBOBAN YPOBHIO 3pENOCTH pabOTHHKOB.
Ecnu pykoBOOMTENb NOCTOSHHO HCMONB3YeT CTHAL I (MpocTas Aupek-
THBA}, A EM0 MOAYMHEHHBIC YK€ BRIPOCIH IO YPOBHA 3peiioCTH 2, 3, 4,
T 3TO ABHO HE3(P(heKTUBHBLIN ¢OCO0 YIIPABIATH KOJINICKTHBOM: B HEM
NOoJABNAETCA HHHLIHATHBA, CHEPKHBAETCA MPODEcCHOHANBHBIA pocT
H c038a€eTcA KOHQNUKTHAsA aTMoctepa. Eciii pykoBoANTEND KOHKPET-
HOT'O MPeeKTa MpHMenseT cTHb 11, B To Bpems Kak jajid ero noadm-
HEHHBIX OCYILIECTHIEHHE MPOCKTA CONPAXKEHO ¢ HOBLIMH H MAJIOH3BE-
CTHBIMH paboTaMH, TC 2TO TAKAE HE MOXKET CIIOCOOCTBOBATE YCIIEXY.

O6sIuHO OTUH M TOT %€ PaOOTHHK 06:13/1a€T Pa3HBIMH YPOBHAMM
3PENOCTH MO OTHOIICHHIO K PA3HBIM BIIAM ACATENBHOCTH: 110 OAHO-
MY BIJY OH HAXOQHTCA Ha YPOBHE “31”, o ApyroMy — Ha YpoBHe “33”,
a o TpeTheMY — Ha YpoBHe “34”. B aToM cnyuae Gecela HauaNbHUKa ¢
HUM JOJKHA IPOTEKATh coBepmeHHo no-pasnomy. Hanpumep, npu
~ ofBACHeHHH GpUraupy HOBLIX OPM OTYETHOCTH (YPOBEHB 3peroc-
T4 “31”") HAYATBHUK LEXA BECBMA NOAPOOHO H TEPNEIHBO OOBACHAET,
KaK JOJDKHA 3aMOJHSTHCA Kaxaan rpada B oT4eTHOH TaOmuuE; npn
o6cyxIeHMH BHITIOMTHEHNA rpadHKa peMoHTa 000pyaoBaHU OH 00-
cy®aaeT ¢ GpHragvpoM BO3MOXKHOCTH §oJiee pallHOHAIIBHOH OpraHu-
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Pasden ITl. Vnpagaenue nepconanom

3anmMm 9THX paboT (YpOBEHD 3penocTn “33”), a pH 0OCY)KICHHA Bbi-
NOJIHEHNA TUIAHOBOTO 3aMaHHA (YPOBEHD 3PENOCTH “34™} MHIUE 3a4a-
et ponpoc: “Kak y Bac ¢ nnaHoM?”

B nannom npocTteiimeM npuMepe cMeHa CTHIEH TUMAEPCTRA Oe-
BHAHA U He TpeOyeT HOMONHHTENbHBIX KOMMeHTapueB. OgHaKo
JOCTATOYHO 9aCTO Ha MpaKTHKe HEYJa9H B YIPaBIEHNH O0yCIOB-
JIEeHBI HEaJeKBATHOCTBIO YPOBHA 3PEJIOCTH paGOTHHKOB CTHIIIO JTH-
IepcTBa.

Hepenxo BeTpevaromuiica aBTOpHTAPHBIN CTHIL B paMKax pac-
CMOTPEHHOH MOIETH MOXHO OXapaKkTepH30BaTh cCXeMoH I-IV-I-1V-..,
¥ Takoro nuaepa OBa CTHNA NOBEACHHN: MOAPOOHEIE MHCTPYKIHH,
NOCTOAHHEIH KOHTPONb H HHKAKHX OOCYXICHHI MM KpaTKoe 3a7a-
HHe€ ¢ NellerHpoBaHHEM BeeX noJIHOMOouHi, B 3ToM cyuae paGoTHMKIN
OCTATCA Ha MasiohdeKTHRHOM YpOBHE “317,

Tak Ha3HEBacMBll JEMOKPATHUCCKHH CTHIIb MOKHO OXapaKkTepH-
30BaTh cxeMob 1I-111-11-111-... Takoii IHOep Bo BCEX CIyYasax NpHBET-
CTBYET 0BCYXACHUA H ACMOKPATHIECKHE COBEIAHHSA, HATIPaB/IcHHLIC
Ha BBIOOD TyulnMx BapHaHTOB paboThl, OMHAKO OH peKO MPHMEHSACT
cuns I uim IV. B 3ToM ciiydae pocT paGOTHHKOB OCTAHABIIHBAETCA
Ha ypoBHe “32” (pexe — “23”).

Huoraa scrpeyaerca crunb IV-III-IV-III-... Takue pyKoBoaHTE-
JIH He ABNAIOTCA CNELHANHCTAMHE CBOErO JeNa, He B COCTONHHM JaTh
noAgpobHLle HHCTPYKIMY IO CYTH BHITIONHEHHNA 3a0aHHil, HO MOTYT
OpraHH30BATh COBEWAHHA O TOM, KaK JIy4lli¢ IOCTaBUTD Aeio. Takoi
CTHIL JIWACPCTBA ACPXKHT HCIIOMHHUTENCH HA ypoBHe “31” W He maet
MM BO3MOKHOCTEH A/ HHHLHATHBHOTO POCTA.

Taxum o6pa3oM, MOAENs CHTYATMBHOTO JIMAEPCTBA MOMOTAET
BLIABUTL CLUMOKH B IIOBEACHHH M nelicTBHAX pykopoauTenel. Oco-
OeHHO JacTO BCTpedalouHecs HeadipeKTUBHBIE CTHIIH IHAEPCTBA, B
YACTHOCTH PYKOBOIUTENEH rocyIapcTBEHHOM cnyx0b1, MOXHO CKOp-
PEKTHPOBATH CELMANIBHEIMH TPEHHHTAMH, OPHEHTHPOBAHHLIME Ha
OPONYKTHBHOE W3MEHEHUE CTUIIA PYKOBOACTBA.

Kaxgrlii ypoBeHb 3penocTi paGOTHHKOB COOTBETCTBYET YPOBHIO
HX IPOH3BOAUTENEHOCTH, YPOBeHDb “31” mospondgeT gocTHYE JHis 10—
20% NOTEHIMANLHO BO3MOXHOI IPOH3IBOAHTETBHOCTH (3hiheKTHBHO-
CTH); YPOBEHB “32” —45--50%, yporeHs “33” - mpuMepHO 75%, H NHIIEL
YpOBeHE “34” BRIBOAHT Ha 100%,

B uenom H3NIoKeHHYI0 MOJ€eIb MOXHO NPEICTABATE B BUAE Tab-
JIMLIL.
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Frasa 4. Comuas pyrosodcmea

TaGnnuoa 8
Mopeas cCHTYAUNOHHOTG JHASHCTEA
VposeHs ¥poBeHb HHOOPMALHH ¥poBeHs MpOM3-
spesocrn Cram. maepersa [ORTEIOCTE o1
paboTimEa no 3aga- | O BEIAMMO- BOIMOMHOTO, %
HHI OTHORICHRA M
1 Beicwnii | Husumii  [flpocras AHpexiuna 10-20
2 Bricmmit | Berenmmfi  |[inpexrnsa+ uidbopma st 45-50
3 Husmmit | Boiemui [Vuacrne 75
4 Hwmmit | Hizomi | ererupopause 100

HeTpyaHo 3aMeTHTB, 4TO He3((EKTHBHLLI CTHIL THASPCTBA CHU-
’aeT MPOH3BOAKTENBHOCTD B 5—-10 pa3. ITo cTaBUT npobneMy naep-
CTBa B KOJUICKTHBE HA OAHH YPOBeHb ¢ MPol/ieMoit TEXHIYeCKOro Me-
PSBOOPYKEHHS MIH PHTMHYHOTO, YCTOHYHBOrO CHaGXKeHH .

HpacamoM L4 KOKIOTO PYKOBOAMTENA ABNIETC CTHIb AEJIETH-
poeanus (IV), HO A €ro JOCTHXCHHA HEOGXOAHMO NOCIEAOBATEND-
HO npoiith 9epes et 1, II p 111, mocrenenHo noBbimiag ypOBEHb
apenocti paboTHEKOB, ITpH 3TOM, ueM B GoNbmel cTeneHn Nepco~
HAJI NOCTUTACT CTENCHHU 3pENOcTH “34”, TeM MEHBIIIE BpEMEHH PYKO-
BOAMTENb TPATHT Ha KOHTAKTHI C NOOYHHEHHBIMHU H HETIOCPEACTBEH-
HOE OCYIIECTBIIEHHE PYKOBOJACTRA, TeM 0OMbilie BpeMEHH Y HEro oc-
TaeTCA HA KOOPAHHANMIO, BHEITHUES KOHTAKTEI M IONTOCPOYHOE ITa-
HHPOBAaHHUE,

PyxoBpoQuTENH, JOCTHTTIHE YCNEXa B CBOCH 00/1acTH, KaK NpaBn-
JI0, ACTIONb3YIOT THOKUii CTHNL MHICPCTRA, OPHSHTHPYACH HA YPOBEHD
3peIeCTH NOTUHHEHHEIX,

Yeprol 3¢upeK THBHOTO JIHAEPCTRA

Bre 3aBHCHMOCTH OT CIOXKHBILETOCA CTHIA THOSPCTBA MOXHO
BBIACIWTE YEPTHI, XapakTepH3ylolue ¥pheKTHBHOE PYKOBOACTBO (J1H-
IEPCTEO).

JInzgepcTBO - 3TO B 3HAYMTENbHOH CTENEHH NPUPOAHEIA Jap, HC-
KYOCTBO, MACTEPCTRO, YUEHHE, TaJIaHT. J¢beKTHBHOE MHOepCTBO dop-
MHpYeTCA B IIPOLISCCE HEMOCPEACTBEHHOTO PYKOBOICTBA TIOABMU. B
TO X¢ BpEMA MOXHO BHOCITHTD PAN XAPAKTEPHCTHK HIIH JAXE COBE-
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Pasden HT. Ynpacnenue nepcossaiom

TOB, KOTOPBIE MOTYT CIIYXKUTH OPHEHTAPOM NpH (POPMHPOBAHHN 3-
¢eKTHBHOTO THASPCTRA.,

HurennekTyansHule
CIOCOOHOCTH

KoMNEeTeHTHOCTS ' T'abSxocts

(3HaHHe gena) \

PellIMTeNEHOCTS, . SddexTusioe ~— OTBETCTBEHHOCTE

3HEPrHIHOCTS ftupepeTBo
KoMMyHn- / Cnocobrocts Camoynpasnenue
mm{l.?m K COTpYJIHHYECTBY

{(AoBepHe)

Cxenra 3. Yept adxpekTHBHOTO NHACPCTR

BHe 3aBHCHMOCTH OT TOT0, Kak Bl paGoTaeTe, HuxenepeuncieH-
HEi€ MPHHIMITE TMACPCTBA IPHIOASTCK BaM 114 caMONIpoBEpKH TGO
TIOMOTYT HanlpaBHThL Bac k ycnexy B pyKoBOACTBE TIOALMH.

1. Jingep DomkeH OHTH OMTTHMHCTOM H SHTY3HACTOM, DHTY3MA3M
3apasHTellen TakK ke, Kak M CKyka.

2. HHupep3aboTHTCA O CBOMX COTPYIHHMKAX, YMEET HX 3aIHINATD,
BCErga AOCTYIIEH H 4eIoBedceH.

3. JIumpep nomkeH OLITL CMETBIM H pemHATENLHEIM: “Koponb Bee-
/14 JOJDKCH BBITTISACTD KOpoieM™.

4. Jupep obnamaer MIMPOTOH B3TIAAA, Y HETO pa3sBHTAA HHTYH-
LM, crpaTerdyeckoe BHISHHE, YYBCTBO HOBOrO. OH crocobeH puc-
KOBaTh H PEIIATE MPOOIEMBL,

5. JInpep TaKTHdeH H BHHMATEREH, Brl noSnerecs OT mojiei 60/1b-
me ¢ DOMOIBI0 Mea, 9eM yKcyca. YBaxaiiTe HHAUBHAYabHOCTD.
ByaeTe nobesHsl.

6. JIupep npexae BCero CNpaBeUIHB, decTeH. [IpH3AaHHE KPHTH-
KH H coGcTBeHHBIX OmHMO0K OyleT BOCIPHHATO K4K CBHICTE/IECTBO
CHJILL M BJIACTH, a He cnaboctr. He obpacralite mobHMaHKaMH.
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Fraea 4. Cruumb pyxoeodcmag

7. Jiupep mocnegopaTelicH, MOJACT XOPOIIAH IPHMED, HE AACT HE-
0BoyMaHHEBIX obcrmanmii. [1paBino nuaepa: KOrma Agna HIyT IUIOX0—3TO
MO# BHHA, 3 KOT/IA [eNa MAYT XOPOIIO — 3TO 3acilyra MOHX paboTHHKOB.

8. Jlugep cKpoMeH, OH YBEpEH B cebe, YBepeHHOCTD B cebe 6¢3
3aHOCYABOCTH, BEPA B CBOM CHNbI €3 BEICOKOMEPHA — BOT OTJIAYH-
TeJIbHbIE 9ePTHI CUIBHOTO THACPa.

9. Muaep yMmeer nelerHpoBaTh MOPYUEHHA, He 3apanupag ccbs
paboToii u “Texyuxoii”. HagensiiTe mogYAHEHHBIX OTBETCTBEHHOC-
TEIO, CHHMAA €€ C COOCTBEHHEIX MTed.

10. Jlupep ne nmonep3yerca ocobeimMn mpuBHnernamu, “dasopu-
" TH3M” paspymaer atmocepy cotpyaHuuectsa. Hago yMeTs ycTaHO-
BUTH GanaHc Mexay GaMITEAPHOCTDIO M NAHUOPATCTBOM, YTOOHI CO-
XpaRATE CBOI aBTOPHTET.

BWMBOJTBI

IpoGnemMes MOepCTBa ABAAIOTCS KIIOUEBBMY U1K 3dbexTHBHOC-
TH opranusamun. C OJHOMH CTOPOHBI, THAEPCTBO — 3TO NPHITHCHIBA-
HHE OITpeAie/IeHHOro Habopa KauecTB TeM, KTO YCNIEIIHO BITHAST HITH
BO3IEIHCTBYET Ha ZPYTHX; C APYro# — 3To Npoliece MPeUMYHICCTBEHHO
HECH/10BOT'O BO3AEHCTBHA B HATIPABJICHHH JOCTHIKEHHS IPYILIOH HIH
opranm3anuell ceoux nenei.

HoBbbe moaxoast KOHKEHTPHPYIOT CBOE BHIMaHHE Ha CiocobHoC-
TH JIHOEpa CO3OATH HOBOC BHOCHHE pElLIeHHA DPoOieMBI H BAOXHO-
BUTH paOOTHUKOB Ha JOCTHXCHHE LIEH,

KOHTPOJIBHBIE BOITPOCHI

1. Kaxoii cmuas pyxogodcmea Bu enibepeme, echu HyNcHO Gbiempo docnusis
KouKpemmbIx yeneil u But snaeme nymu u cpedcrisa?

2. Kaxosns, #a Baw: §321a0, HeQOCMamyu MGEpanrbHoz0 cmuis pyKoeodcmea?

3. B vem cyms aodent cCHMYayuoNno2o audepemea?

4. Kaxue wepmyi sphexmusnozo midepcmea auiro Bam nyscne copmupo-
sarmb A OOCIMUNCENUR ROCIABACHHOV Yemu?

5. Yem xapaxmepHo AOEPCMB0 8 YUPENCOEHURX 20CYIAPCHBeRNDi CRYNCHb?

JHTEPATYPA

Ancogpp H. Crpaternuccroe ynpapnenue / Ilep.c anrn. — M., 1989.
Bydror M., Opsucuc [. PackpenomeHnsiii mepemkep. — M., 1991,
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Pasden Il Vnpasnewue nepeonanon

Jyuxan [[xc.- Y. OcHOBOIONATAIONIMNE HICH B MERSIKMEHTE: ¥ POKH OCHOBO-

MONOXHHKOB MEHEMMEHTA 1 yIpasieHYecKoll mpakTHiH. — M., 1996.

Kyny I, O Jonuenn C. YripapncHHe: CHCTEMHBIH 1 CHTYallHOHHbL aHamT3
ynpasiesyecknx gpyukonit: B 2-x v. - M., 1992,

O6mmit M crienMabHELE MeHekMeHT: Yuebnoe nocobue: B 2-x 4. / Tlox oG,
pen. AJLTanonenko H A ILITankpyxnra. — M., 1997,

Tuvu H., Jesanna M.-A. JIngepw peopranmsanmi: Hs ombira ameprHkanc-
KHX kopnopanuit / Cokp.nep. ¢ anrn, [ Hayw.pen. H A Knumob. — M., 1990.

Hlelinos B.H. Kak ynpasnars gpyrums, Kak ynpasnars coboit: Pckyccrso
MeHemxepa. — M.: AO “Accruara”, 1996,

Anoe A. Heroxs aproxpated ff Oxrabpe. 1991, Ne 8.

T'nasa §
COLHANBHBME KOHO®JIHUKTHI M YITPABJIEHHE

Umo maxoe Koupauxm?
OcHoeHble munbtl 4 NPUYUHBL KOHPIUKMOE.
Venosun u eo3moscnocmu nobedot ¢ xonhnuxme.
Kax paspewuums xonghauxm. Heckonbko npagun
nogeoenus

Y10 TaKoe KOHNIAKT?

Tepmun “koHpumxT”’ nponcxomut ot JaruHckoro conflictus —
cronkHoBeHHe, ConnanbHelii KOHDIAKT — 3T0 ocobbiit BHE B3aWMO-
IeHCTRAS COOHANEHEIX CHI, IpH KOTOpPOM JeHCTBHA OfHOH CcTopo-
HBI, CTOJIKHYBLOHCh C IPOTHBOACHCTBHEM APYTOH, AENAI0T HEBO3IMOXK-
HOfl pea/TH3allHI0 €¢ Lieneil B HHTEPeCoB'

Konduxon — 510 0IMH H3 XapakTepHbIX H TpeOyrolail HauGob-
IIET0 BHHMAHHA CO CTOPOHBI MEHEIDKEPOB THII B3AKMOMCHCTBHS JT10~
Ieit,

Obnazatencuvic aemenrmv KoHQINKTA (K): cHTYamua NpoTHBOpe-
und, kon@auxmuas cumyayus (KC); unyudenm (1) — nefictui co cro-
POHBI ONNOHEHTOB (), HanpapJieHHLIe Ha AOCTHXKEHHE MX OeNcH,
TIPOTHBOPEYALIUX LUEIAM APYT APYTa; IMOUUOKARDHBIC REPENCUCANUR

'Cwm.: Padveun A. A4, Padyzun K 4. BeelgHue B MeHeNKMSHT: COLMONROTHA Opra-
Huzauult H ynpasncHus. — Bopouex, 1995. C.104.
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rasa 5. Coyuarsinie Konghaucniv 4 ynpasaenue

YYACTHHKOB; HeobbiuHoe nosedenue YEIOBEKa — KEIIAHUE OTCTOATD
¢Bo10 npaBoTy. U XoH¢pNMUKTHAS CHTYALMS, ¥ MHUHACHAT MOTYT BO3-
HHKHYTb KaK IO MHHIHATUBE XOTA OB OTHOTO W3 OIITOHEHTOB (CYO1eK-
THBHO), TAK H HE3aBHCAMO OT HX BOJIA B JKelTaHuA IH60 1o o6LeKTHB-
HBIM MPHYHAAM, JTH60 BCIEACTBUE CTy9aiiBOCTH (OIHOKH, RE3HAHAA
4 ap.). Kpome Toro, xordIHKTHAA CATYAOHA MOXKET NepenaPaThea
ONIOHEHTAM “TIO HACHEACTBY H TOXKE HE TONLKO BCISACTBHE HX CO-
LHHAMNBHBIX ponel, HO H B pE3YIbTaTe CIIYYaHHOCTH, H aXKe [IOCIIE MC-
qe3HOBeHHA NpHuHH KoHPmukTa. 1 KC n K MoryT OBITH cO3MaHBI
HaMepeHHO, ¢ OIIPEaeIeHHOH HeNbI0 HIH N0 MPHYHHAM TICHXOJIOTH-
YecKOro CBOHCTBRA.

OcHoBHbBIE THITLI H NPHYHHBI KOR(UIHKTOB

KondbnnkTHas cHTyaums u HEUMIEAT BEAYT ce0s B ONpenecIieAHOM
CMBICTIE HE3ABHCHMO JIPYT OT APYra: HalpHMep, KOH(IHKTHAA CHTYa-
LM MOXeT BO3HHKHYTh OOBEKTHBHO, 2 HRIHACHT — cly4aiino, KoH-
(MUKTONOTH BHIAENAIOT B 3TOM CBA3H YETHIPS THOA KOH(IHKTHBIX
CHTYallH# ¥ HHLMACHTOB 10 XapaKTepy HX BOSHHKHOBEHHA, MOPOXK-
heHus’'

» OOBLEKTHEHBIE IETICHANPABICHHLIE;

¢ O0BEKTHBHEIC HELICTICHATIPABICHHBIC;

+ CyOBEKTUBHBIC LCTICHANPABIECHHLIC,

+ cy0ObeKTHBHLIC HeOeNeHANpABIEHHBIE.

Io panraM y4acTHHKOB KOH(ITHKTEI MOryT OBIT KNaccadrLnpo-
BAHBI KaK eHympuanunocmusie (HanpuMep, KOHPIAKT COLMANBHBIX
poneii THIHOCTH), MeNCUMHOCIHBIE, MeXHCOY NHOCTIBIO & ZDYRROI H
menczpynnoswe’ . T1o NOTeHUHATEHBIM H peallbHBIM pe3yNIbTATaM KOH-
(IHKTEL MOXKHO PA3LENATD HA KOHCINPYKMUGHNE H OeCMPYKIMUGHDIE,
a 110 CTETIeHH YNPaBISeMOCTH — HA BPO2HOIUPYEMbIE, 3ANAAHUDOSGHHBIE
(B T.4, CIPOBOLIMPOBAHHLIE }, KOHIMPOIPYEMbIE H YRPACATEMBIE.

IIpHHIHNIHANBHO BAXHAA KATETOPHA I aHANTH3a COLMANBHEIX
KOH(WIHKTOR — 3TO cira onnoenmes. OHa ONpencnacTesd 1epes cpab-
HUTEIBHYIO CJIOXHOCTD HX CTPYKTYpDHI, KOTOPAS HAR3BIBACTCA PANZOM
onnorerma (PO). KnaccHueckas rpajialind ONNOHEHTOB IO PAHIaM

LCwm.: Bopodrun &.M., Koprx H.M. Bunmanue: konguukr! — HorocuGuper, 1984.
C. 62,
2CM. Tam xe.
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Pasden IIl. ¥npasnenue nepconarom

Takosa, QNNOHEHTOM NEPBOTQ PAHra HA3KIBAIOT HHAHBHAA, BHICTY-
natowiero oT cobcTBeHHOro HMEHH M npecienyouero B K codcrpen-
HEIEe HHTEPECEI H LIENH; OIIMTOHEHTOM BTOPOIro PaHra — rpymnmny, cocro-
AYIO W3 OTACIBHBIX HHIMBHIOB H Mpecieayiomyo B K ¢ ApyruM on-
[IOHEHTOM HEKYIO IpyNmoByw ueinb, ONmoHeHT TPEThero paHra -
CTPYKTYpa, COCTOAMAA H3 NPOCTHIX IPYIIN, HEMOCPEACTBCHHO B3aH-
MoAeHcTBYIOIMX APYT ¢ ApyroM. BeiciiuM paHroM H cuiloi Tpann-
LIHORHO HAJAEJeH ONMOHEHT, ABNAKIHACA OOMEecTBeHHBIM HHCTHTY-
TOM H BHICTYNAIOIHIA Ha OCHOBE 3aKOHA H OT HMEHH roCyJapcTBa.
OnnoHeHT HYICBOTO PaHra — HHOHBHA B TO BpeM, KOTIa OH B CIOpE
¢ caMHM coboii BeIpabaTeIBacT Choe pemeHue, CBOIO NO3HLHIO. BMec-
Te C TEM HAZIO HMETh B BHIY: B AEMOKPaTHIECKOM 00MecTBe MO3HOHS
JHYHOCTH B KOH(IHKTE MOXKCT OKA3aTBCA CHIbHEE OpraHH3aUHH
JOG0ro paHra CIOXHOCTH, BKJIIOYasd IoCyAapcTBo B menoM. Onnako
AICHO, YTO THIHOCTH JOKA3aTh CBOIO IPABOTY, KAK IPAaBHIO, FOpa3no
CIIOXKHEE, YeM OpraHH3allli. '

Eine B HeAaBHEM OTEYCCTBCHHOM NPOLLIOM €AMHOAYIIHE OBUIO
obuunanbHoii ycraHobkoit, IIpoTHBOpeuHe B BHI¢ HHAKOMBICTHA
(uHakomymMA?) O3HAYAJIO IOCATATENLCTBO HA PA3MEPEHHYIO, XOpO-
IO POTHOIHPYEMYIO JKH3HB, HA YCTOABIIHECA CTPYKTYPHI H, KaK npa-
BUIIO, CYPOBO HaKa3HBAJIOCh.

Y KaxA0ro H3 ONMOHEHTOB €CTh CBOA BHYTPCHHAA IPHYHHA, TON-
Kalomad ero Ha KOH(IVKT: 4yBCTBO COOCTBEHHOTO JOCTORHCTBA (MO-
XKeT OBITh, JIOKHO IOHATOS), KETAHHE YICPAKaTh MPECTHXK PYKOBOIH-
Tena Wi upmel 1 ap. Hazosem ero momusom (M) konduiukTa.

ITIpoTHBO6OPCTBYKOHIHE MOTHBEI, HHTEPECH], TIO3HIIHH BHICTYITA-
OT IBHXYIIHMEA CHIAMH KOH(IHKTOB, DMOIHH MOSABJIAIOTCA, eCTH
xoH(pmHKT co3pen. HanpuMep, B apTo0Yce DOCATATENBCTBO HA TEPCO-
HAJIBHOE MPOCTPAHCTBO MOXET CTATh MPHYHHOMK KOHGmMKTa.

YacTo B KoHGIHKTE OBIBAIOT CTPAILHB! He HCXOIHEIE TIPOOIeMBi,
HE pa3HOITIACHA KaK TAKOBbIE, a NOABNAKIIHECS OTKIOHCHHA B TIOBC-
IeHUH, KOTOPbie MOTYT HApPacTaTh JJABHHOOOPa3HO H OeCTPYKTHBHO
BITHATD HA IEATENBHOCTE, pa3pyIlaTh HeoOXOHMOe IS HEE B3aHMO-
AelicTBHE.

Kon(pnukTHEIE B3auMOAeHCTEHS MOTYT OLITH GE3pa3IHUHLL K
o0beKTaM M gepxaThes TONbKO HAa MOTHBE HWIH HA NpeaMeTe KOHp-
JIMKTA, 3 N0 MEPE 3ACTaPeBAHNA — HA IMOIIHOHANILHBIX MepeKMBAHH-
AiX Yy4acTHMKOB. CO CTOPOHBL OHH BHIITAAAT NIEPMaHEHTHO Bpaxaet-
HEIMH, BCCTJa FOTOBBIMM OTBICKATh 00beKT KOR(GPOHTAIIMH. 3HAYM-
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TeNbHAA 9aCTh TAKHX KOR(QUIHMKTOB — 3MOLIHOHANBHEE KOH(IMKTHI
(9K), IpAIHHBI KOTOPHIX KPOKOTCA B HEACBEPHU ONMIOHEHTOB APYT K
JApyry, uX aHTEnaTHH ¥ T.0. Paspemmts K MoxHO, MHGO OKOHMA-
TeNBHO Pa3beOHHHE OTIMOHEHTOB, THOO NEPECTPOHB HX B3AHMOBOC-
TIPHATHE.

KoHbIHKTE MOTYT GBITH IO3HTHBHBIMH TI0 CBOSMY BIFMAHHIO HA
MPOAYKTUBHOCTE ASATENBHOCTH. KOH(DMUKT MOXHO H 3aITAHHPOBATh,
H CIPOBOUMPOBATD, U YNIPABAATE HM, H NPOTHO3HPOBATH ero. A.C.
Maxkaperko ropopun o “MeTolle B3pHBA”, KOTAA BOIPOC CTABHTCA
peGpoM:; OBITE HITH He ObITE? PYKOBOAMTEITE MOXKET HA 3TO OMTH JIHIID
B KpaiiHeM Cllydae: Hellb3s CTPABIHBATh, HO HEJIB3A M CIIHILKOM 3aTH-
ruBath y3usl. B.W.JIeHUH HeOAHOKPATHO KOR(IIMKTOBAN ¢ UNeRaMH
OK (ao 1917 r.), yrpoxas yXOIOM H3 PYKOBOOCTBA NAPTHH, YTOOBI
HACTOATH Ha cBoeii Togke 3perud. Ho 3aeck AonxkeR coOmomaTsea
“mpuAnHn MakcuMuHa” (B.-A.JledeBp): npuaHMalonuii pemeHue (B
TOM YHCJIE O KOH(IIMKTE) AOIKEH FapaHTHPORATh cebe MUHHMANb-
HBIi NpOUrpeiil’ , IMOLMH, BO3HHKAIONIHE B KOH(WIHKTHOMH CUTYALIHH,
4aCTO MEIUAIOT €0 PeaiH30BaTh,

Ocobrifi BUg KOHDIHKTOB NPSACTABIAOT CO6OIH OpraHU3aLHOH-
Hble KOH(IHKTEL, IT0 KOH(PNHKTEI, BRI3BAHHLIE K KH3HH CIELH(pH-
YeCKHMH CBOMCTBAMH OpPraHH3AIMH, €€ CTPYKTYPHBIMH 0COGEHHOC-
TAMH, ¢¢ B3aUMOACHCTBHEM C IPYTHMH OpTaHH3allMAMH, OpraHH3a-
[HOHHOH THHAMHKOM H T.11. Cpead OpraHu3alHOHHEIX KOHPIHKTOB
BLUIETAIOTCA:

e Korgpauxm gerenoaazanus (BHCIHEOPraHH3aLHOAHBH) —
MIPOTHBOPETHE, HECOBMECTHMOCTD LiENIEH OPraHH3AIHH;

o Sucynxunonarsrnsli (BHyTPpHOPTAHH3ALMOHHEIN) KOH(IHKT,
HMMEIOUTHIT MECTO, €CITH LENbIO AEATEIbHOCTH CTAHOBHTCS BEIMIONHE-
HUE BHYTPCHHUX PABHII, HOPM JIEATENLHOCTH,

o nosuyuonnsil KOHGIMKT — pasfie/icHHE KOIUICKTHBA B Pe3yJib-
TaTe NPOTUBOTIONOXHOCTH HHTEPECOB H 1IeNieH €ro WieHoB, UX IPYIIL,

K ckpuITeIM (hopMaM OpraHH3aLHOHHOIO KOH(IHKTA OTHOCATCA;

o pecmpuxuuonuIM — THIl KOHPIHKTA, YUACTHHKH KOTOPOTO B
KaveCcTBe CPeICTBA JOCTHKEHHS CBOHX Liencii HCIONIB3YIOT peryiHupo-
BaHME ITPOU3BOAMTENLHOCTH CBOCTO TPYAA B KONHYECTBEHHOM H Ka-
YECTBEHHOM OTHOUICHHH;

1Cra,: Tegheap B.-A. Kondymrrywume crpyxrypul. — M.; Coperckoe pamuo, 1973,
C.1%.
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¢ cabomadic — KOBGNIHKT, NpeACTABNAKIINI coboH Kpaiitiomo Gop-
MY PeCTPHKLMOHM3IMA: IORSICHUE YIACTHUKOB XapaKTepU3yeTcs Lie-
NeHANPABNCHHBIM H CYUICCTBCHHBIM COKPAlICHHEM NMPOM3BONCTBA
TIPOAYKLMH,

CaboTax B CECIO 0Yepeab MOAPA3NEIIAETCA Ha:

+ naccusHul — €CIIM BeNONAIKY H HAPYIIEHHA CIENHANLHO Tep-
IAT, A YCTPAHAIOT 1 JOBOJAAT A0 JTOI'HYCCKOrQ KOHLIA,

o aKmueRSE — KOTIA HENOJIAAKY H NIepeOOH CO3MAIOTCA CIIENHANILHO,

B ¢yHKUHOHANIBHOM OTHOLIEHUH CA00Tax MOXET ObITh KIIacCH-
(HLUUMPOBAH KaK:

o opzamzayuonnsill — 3aMeHa ek THEHEIX 00pa3LoB NOBEACHAN
Ha ManoToe/e3Hbic 663 PHEMTHUX OTIMYHI {(HANPHMED, AOCKOHATBEHOS
ClIeAOBAHME HHCTPYKLMH, OrPAHWIEHHOH 1o cBoeH IPHMEHHMOCTH);

o mexnuveckuii — HaHeCeHHe MPAMOTQ yuepda TeXHHUSCKHM cpen-
CTBaM TPYAa;

o RPOOYKYOHHbEE — €CTTA PACTOMAKITCA MATCPHANIRL, JRNACTCT XANTYPA.

KoHPNHMKTH B OpraHM3amiA MOTYT NOPOXKAATECA TPEMA COCTaB-
JHOIIMMHY €€ CACTEMaMH: OPTraHU3aLHOHHO-TEXHONOIHYECKOH, 5KO-
HOMHYECKOH, MUKpOcOLManbHOH. Boe HX MOXKHO PacCMATPHBAaTh B
pYCie MecTH OCHOBHBIX XdPAKTCPACTHK: IGMEHTHI H CBA3SH MEKIY
JICMEHTAMH, [IEJIH CUCTEMBI, BhIpabaThiBacMble €10 IIPONYKTHI, NOTpes-
JSIEMBIE PeCcYpPChl, PYHKIIHA AIEMEHTOB IO OTHOMIEHHIO K CUCTEME,
(PYHKLHHU CHCTEMEI 110 OTHOIIEHHIO K JTEMEHTAM.

Joboe pabouee MecTO B OPraHH3ALHH MOKET OBITH OIMUCAHO 110
cxeme 4.

Hec6anaHcHpoBaHHOCTE pafOUnX MECT IO STHM XapaKTepUCTH-
KaM, KaK H NPAGIM3HTETBHOCTD OTIPEAeIeHHA CAMMX XapaKTePHCTHK, —
yacTolii HCTOUHHK KoHdumkTos. KC BO3ZHHKAIOT: IpU NEPBHUHOM
pacnpeneficHUH QYHKLUI K pecypcoB, NPH HX IIEPePACTIPEACICHHH C
U3MEHEHHEM COCTaBa IPYMNbI, IPH ONIPeAcieHHN H B JTUHAMHKE CTa-
TYCHBIX XapaKTCPUCTHK HHANBUAA WIN IPYIIEL B cueTeme B T.4. Ipu-
YMHOI KOHPIHKTA MOXKET CTATh HECOOTBETCTBUE MEXIY NPABAMHU 1
00A3aHHOCTAMH, OTBETCTBEHHOCTBIO H BJIACTBIO B CHCTeME. Co3aaTh
KOH(WIMKT MOJKET YTAHALIA B CBA3AX — TEXHONIOTHIECKHX, MHGOpMa-
LIHOHHBIX, HEPAPXMIECKUX — MEXKAY 37AeMeHTaMH cHcTemel. Hanmpn-
Mep, CHTyallHs, KOTAd OAHOMY MOAYHMHCHHOMY 1Al0T YK43aHHMA He-
CKOIBKO HAYANBHHKOB, — aBHO KC.

Joboit nenosoit kondrmkT (JK), a Tem Gonee mensb JK ¢ mocto-
AHHBIMH ODNINOHEHTAMH MMEET TeHACHLMIO flepexonuTs B IK. Ilpn
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9TOM MOTYT TepATECA OOBEKT, nellb H Aaxe npeameT K: npoTHeo-
AelicTBHE 3aXBaTHIBACT NAPTHEPOB caMo No cebe. K 3ToMy 4acTo NpH-
BOJAHUT 3ATATHBAHHUEC ¢ PA3IPCILCHACM K, CTPEMIIEHHE 3aTNTYIOINTD €r0.

PyHEIHA Cpencrea
OGmaHHoCTH INpasa
OTRETCTBEHHOCTE Bnacrs

Cxema 4. XapakTepucTuxa pabodero MecTa B Opranv3alAnt

YcioBHs H BO3MOKHOCTH NMoGeabl B KOHQVINKTE

OnHa 13 BOKHSHILIMX [TPEANOCHUTOK NOGeIs! B KOHGUINKTe — POHHK-
HOBEHHE B 3aMBICEN H TICMXHKY IIPOTHBHHKA — pedhiexcus. YJACTHHKH
KOH$AWKTA BRIHYXAEHB NCCIEAOBATE BHYTPEHHHUIT MU CBOEIO MPOTHUE-
HHKa H TIOCTPOHTH CBOe0GPasHylo TEOPHIO, HATPUMED LenouKy: “S my-
Malo, YTO OH YBEPEH, YTO A He 3HaI0, YTO OH MHE noAcTpoun”. Mmi eme
npoie: “SI xymaio, 4To OH AYMAET, 9TO i AyMalo...” Ho BaXHO, 4TO B
KOH(UIHKTaX NOCTIeAOBATEIIO IPOTHBOCTONT HE IIPOCTO OOBEKT, 4 APY-
roif MoceaoBaTeNb, 1IpU 3TOM OOBEKT BCAYECKH MBITAeTCA NOCTYNATD
He IT0 TeOPUHM NPOTHBHMKA, YXOIHT OT Hee, AeJ1as e HEBSPHOM.

PaccMoTpuM KOHGIHKTYIOMEro HIPpoKa (X), U KOTOporo ped-
nexcuBHaa cucteMa (PC) cutyaunn (1wianaapma neifcteui T) ¢ yya-
CTHEM KOHKYpeHT2 (Y) u3obpaxkaeTcd CICAYIOIIUM MHOTOUYNICHOM;

VCw.: Bopodsun .M., Kopax H.M. Bunmaune: koubmaxr! C.38.
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Pazden Il. Ynpaesewe nepconarom

PC=T+ Tx+ (T + Tx)y.
Packpnis ckofxu, nomyqdaeM:
PC=T+ Tx + Ty + Txy.

IIpH Tpex y4acTHHKAX KOH(IMKTA OCO3HAHME CUTYyauuH — ped-
JIEKCHA CO CTOPOHEI YUaCTHUKOB — MOXKET HAXOHTECA Ha pa3HBIX YPOB-
Hax. Tenepb BHELIKHIE HCCNEAOBATEND (HANPHMeP, MCHeIKep) TIONy-
Ya2€T BO3MOXKHOCTD BRIAE/THTh BHYTPECHHIH MHD OTAENBHEIX TIEPCOHA-
Xeil U paccMaTpuBaTh HX B uejiocTHOcTH. Ho H3 3TOro He ciemyer,
YTO MX BHYTPEHHHE MHp ACACTBHTENIBEHO NPEACTABIAET LENOCTHYIO
KApTHHY OnatzapMa (Mupa). JaapHeias MaTeMaTH3AUMA OCYILE-
crenena B.-A.Jleespom. Ilpusesiem 3/1ech TONLKO KOHKPETHBI TIpH-
Mep {cM. cxeMy 5).

Nycts X u Y — NPOTHBHHKH, BOOPYXKEeHHLIE nucToneraMu. Ilo
YCJIOBHAM, €CIH OHUH H3 HHX 3aCTPE/IHT APYroro, To noayunt $10 000.
Hrpoku He HecYT HH MOPANIBHOTO, HH IOPHAHYECKOTO ymepda, ecilii
oKa3piBaloTcs youiinaMu. PellieHyie MTpOKH NPHHHUMAKT He3aBHCHMO
H HE MOTYT CBA3AThCA APYT ¢ ApyroM. CnpailinBaercsi, KAK OHH JOJDK-
HBI TOCTYNHTH B COOTBETCTBHH C «ITPHHIMIOM MAKCHMHHA»?

QD0 @0

2z 2z
Heocosnan;;tﬁ Peghaexcun
i. ‘:';’m[ 'ﬁ REPEO2C YDOGHR
X 5 Y Peprexcus
nEpeozo 1 6MOpo2o
z ypoariel

Cxema 5, [NaangapMer nedcToub
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“TIpemIIONOXHM, A BHCTpeo. Torna 1 160 BHMIrpalo ASHETH, TRG0 HOTHOHY.
Ecan 1 Re BHCTPEMIO, 1 HABCPHAKA He BEHMTDAIO JeHLT'H, HO BEPOATHOCTE MOCH
ruGeny He CTAHET OT FTOTO MEHELIE: BEAL MOH NPOTHBHUK NPAHHMAET DElcHHS
HE3aBHCHMO OT MeHH. 3HauMT, Hafo crpenaTh! Ho NpoTHPANK, BEPOATHO, IPOBEIET
TAKOE e PACCYAISHAE H TOXE HAXMET HA CITyCKOBOi Kplodok. Moxer GbiTh, eciH
A He HAMMY HA KPIOJOK, TO H OH He HakMeT... Her, He npoxoauT, Benpb Haly
pellicHys He B3auMoced3anbl. KoHeuHo, HaM o0oMM BMTOIHO He HAXHMATE Ha
CIyck. 310 OH BHBeneT. OH Tak H NOCTYNIMT. Ara, IHAYAT, MOKHO CTIOKOLiHO

CTPEAATH # NOMy4aTh AcHbrH. Ho K TAKOMY e PELICHHIO NIPHAET H OH...”

B »TOoM pacCyKIeHHH HIpOK, IBITAACE NPHHATL peleHHe, CTal-
KHBaeTCA C HeNPepPHIBHBIMH NpoTHBOpeurAMH. O6a BapnanTa peme-
HHA KaXYTCqd eMy OJHHAKOBO HeyOeauTenbHEIMH. [IpHuMHa 3TOrO B
TOM, YTO BMECTO MOZENM APYTOro HrpoKa HCTONbB3yeTca OOBIYHOE
3epKalo, T.6. CaM ke NEPBblii HTPOK BbICTYNaeT M cebs Kak MOACE
BTOpPOro Hrpoka. JIioGasd MBICE, TPHILEAANA B FOJIOBY TIEPBOMY, OX-
HOBPeMEHHO, KaK OH CUHTAET, JO/KHA IIPHHTH B FOJIIOBY H BTOPOMY.,

OnTHMaNnbHOE pellicHHE B CIYYAC 3E6PKAAbNOZ0 MOOCTUPOCAHUA,
Korga Y BOCOPHHHMAETCA KAK BCCBHAAMME r1a3, YHTAIOMHH MBICIH
X, HepO3MOXKHO. [JelicTEBUTENLHO, IO 3TOM MOAENH €CITH HTrpok X IpH-
MET PEIICHUE HE CTPENATh, TO Y, BRIYHCIIHB TO, BRICTpenMT, [loaTo-
My X 0CTaeTcq OHO PerIeHHe — CTPeNIATh. T4 CHTYalHA NopoXRaer-
¢ ABYMS OOCTOATEILCTBAMH: IPUHLIHIIOM HZPBI € KYA€60t cyMmoii (BbI-
HIPBIII OMHOTO O3HAYAET MIPOUTPHILI APYTOTO) H CHMMEMPUroll pedh-
JRexcuenoii cmpyxmypoii suympense2o mupa uzpokos, Koraa Ipyrod
BOCTIDHHHMAETCA TaK e, KaK BOCTIPHHAMAIOCh
coboii 1.

ITponenaem MpicneHusi skcnepument, IMpea-
TIONIOXKHM, 9TO B KA3eMATe CHANT Y3HHK, 4 ero ApyT
XOYET €ro BhI3BOIIHTH, TPOOHB DETOHHYIO CTEHY,
M Y3HHK 3HaeT 06 3TOM H TOKE MOXKET 3TO JeATb.
Ho ¢ioxyc B TOM, YTO NOAYYHTE pe3y/IbTAT OHH MO~
TYT, TONBKO MpOOHBAasA CTEHY B OJHOM H TOM Xe
MECTe C IBYX CTOPOH, XOT4 HHKaK He MOTYT 06 aToM
morosopurhes. Q0a 3HAI0T TONbKO hopMy Kase-
MAaTa, 3TO CeMHYIONbHHK, MG OJMH H3 YIJIOB KOTOPOro obpamen
BHYTDb.

H3BeCTHO, YTO IPOGUTH CTEHKY MOXHO TOJBKO B YTy H 9TO BO
BCEX MeCTaX CTeHKa OJIMHAKOBOi ToMmMHbL. He Hamo Koiro paccyx-
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JaTh, 9TOOB! NORATH: OHH 002 pemart npo6uBaTh CTCHKY B CAHHCTBCH-
HOM 0COOOM yriy. 34ech 3epKarbHOE MOASIIMPOBAHHE PALTHOHAIBHO,
ufo nmpaBuIa MrpeEl — He ¢ HylleBoi cymMMoi. B aHTaroHHCTHYeCKoO#H
cHTyauuH (KORDIHKTA) CTPEIKOB «IPHHLIMIT MAKCHMHHA» TTIOpOXIa-
€T BBICTPET, B HEAHTATOHHCTHYMECKOH CHTyallMH yaHHEa (¢ o0meti nemsio) —
erp ocBOoOOXKICHHE.

Kaxk paspemtuts KOHPIAHKT

Yrolp pa3pelluTs KOH(IMKT, HAJIO MOHATE: ) H3-34 Yero HAeT
Soprba; 6) 9TO He ABIACTCA MPHYHHOH KOH(IHKTA.

Oxonuaate H u KC xecTko cBa3aHO ¢ 0cOOCHHOCTAMM HX BO3-
HHkROBeHHA. TIpHueM cyorekTHprO BosHHKmHe KC 1 H MoryT 3a-
KOHYHTBECA KaK CyOBEKTHBHO (MO BOJie ONMOHEHTOR), TAK H QOBEK-
THBHO, mocne yeTpaneHHs npuunH KC, O6nexTHBHO Bo3pnKHe KC
1 M MOTyT 3aKOHUYHMTBECA TOIBKO OOLEKTHBHO,

Kaxk nmpoHcxogut paspemienne Kompamkra, 10 KaKMM MpH3HAKAM
MOXKHO CYIHTE O TOM, COCTOIIOCE I OHO? 31ech €CTh BAPHAKTSI, TAK
Kak HHIMAEHT MOXKET 3aBepIHTHCA (a He HpepBaTheA B CBA3M ¢ 00e-
JIOM HIIH OTIIYCKOM OIIMIOHEHTORB) B CBA3H ¢ H3MeHeHHeM KC, B ToM
yMClie B Pe3yIbTAaTe H3MCHEHHA II060H ee XapaKTepHCTHKM: eH,
o06pekTa K, ONnoHeAToB, OTHOmEHHH “00BeKT — ONMMOHSHT” HITH MeX-
Ay onnoHeHTaMm. Hanphmep, MoxeT OBITH H3BAT H3 obpaineHHs
00peKT K, 3aMeHeHBI ONMOHEHTHI, YCTAHOBJICH KOMIIpOMHCC, MoxeTr
OBITH H3MEHEHA CTPYKTYpa OpPraHu2allii, MoXeT H3MeHHThCA PAHr
ONMOHEHTOB, OCOOEHHO €CITH MPONCXOMUT MOHMKECHHE ONHOTO TpH
NOBHIICHAH BToporo. Hacto cpabaThBaeT HEXXECTKOCTD CBA3H MEX-
Iy KC u xoH¢UIMKTHEIM B3aHMOAEHCTBHEM, UTO JacT pYKOBOAHTEIIO
BO3MOXHOCTh HANPAaBIATE K B HyXHOe PyCIo.

CyecTByIOT CISAYIOUHE criocoObl BO3MEHCTBAA HA YIACTHHKOB
KoHpHKTA;

1. Ybeswcoenue — ecam NpOTHBHUK HWIH IPOTHBHHKH FOTOBHI Jeii-
CTBOBATH HHAYE, KOHPIUKT He 3a1e CnHmKoM Jasiexo. IlpenMyine-
CTBO 3TOr0 cnocoba — erc rabKOCTh, NOBCPHTENBHOCTD, MANAIIES
OTHOIICHHE K KOH(UIMKTYIOLIHM CTOPOHAaM.

2. Haga3sieanue KOpM — CO CCHUTKOM Ha MHTEPECHI 00LIECTBEHHBIX
B3aHMOCBA3eH. : '
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3. Mamepuansroe cmumyauposanue — Koria KOH(QIHKT 3amen
IaJICKO, a TOTSPH OT HETO CTAJIH OYEBHHBI H OLYTHMEI, ONMOHCHTEL
MOTYT COTTTACHTBCA Ha YACTHYHOE HOCTHXXEHHE NIeNei PH KOMIIEH A-
OHH TIOTEPS. '

4. Hcnorvzoeanue eaacmu OCPEICTBOM CHIIN, HETATHBHBIX CAH-
KUHEi, HHBIX (POPM IPAMOTO PHHYKICHHA.

Ha ¢uHanbpHOM cTalHH, KOroa NPAXOANHTCH PEIlaTh BOMPOCHL O
nepepacnpeneeHAH PecypcoB, ABIDTIOLAXCA PEAMETOM KOH(IMKTA,
cpeny cnocofoB paspellieHHs KOH(PIHKTA OORHHO BBIIEIAIOT:

+ npamoil: pakTAYecKui noGemuTens KOHMIHKTA NPH3HAETCA Ta-
KOBBIM, 3 MCXOJIHBIE PECYPCHI IEPEPACIIPEIENAIOTCA B €T0 MONb3Y;

» xoceennsri; noOeauTeNeM 6a30BOTO KOH(IHKTA IIPH3HACTCA IO~
Gennrenmy MeTaKOH(IHKTA (ECIIH A0 TAKOBOTO AOILIO AE/I0), HO 3TO
He o6A3aTensHO BeAeT K (PyHOAMEHTANIBHOMY NEPEpacpeaecHHIO
PECYpCOB,

o Nezdsucumblii: BOSHHKIIMIA MeTaXxOoH(INKT He BemeT K noGene
kxako#-mbo CTOPOHEI H K TICpepacnpelelcHHI0 pecypcoB B 6a30B0M
KOH({IHKTE, TTOCKONBKY €r0 NPHYHHAMH OOBABRAIOTCA 3/1EMEHTEI
MeTakoH(IHKTa.

Bwmecte ¢ TeM HeoOXOAUMO HMETH B BHIY, 4ho omTAManeHOe pas-
peieHre KOHQIHKTA — 3T0 He apOuTpax 1 He Tperetickumii ¢y, koTo-
Phie TIPEMTIONIATAIOT YPETyIHpOBaHHe “CBepxy”, KOraa ONMMOHEHTOB
MOTYT IEPOCTO 3aCTABUTH MPHIHTH K KOMIPOMICCY, OT YETO-TO OTKA-
3aThcA. KOH(IUKT TeM ¢aMBIM MOXKET TOJIBKO 3aTAHYThCA, Kpaiine
KenaTelsHBI HEHACAIBCTBEHHBIE PELLSHH A, OTBEYalOIIMe MOTpeoHoC-
TAM BCEX CTOPOH, BéOb CONMBIEIMHCTBO KOHQUINKTOB, BKIIOYAS T, B
KOTOPBIX BEIPAXKCHHO MPOABIACTCA arpecchs, YXOAAT KOPHAMH B KY/Ib-
TYPHEIC ICHHOCTH M TAKHE YCIIOBCYSCKHE NOTPEOHOCTH, KaK YYBCTBO
Ge3onacHOCTH, 06IIECTBeHHOE MPA3HAHHE, CAMOYBAKEHHE.

ITpocTeiimmuii, XoTa U Naneko He caMblii addexTHBHEIR H TEM §0-
Jiee He YHHBEPCANBHBINA ciocol paspemeHua KOH(INKTA — mosumu-
ornuii mope. OH BecbMa PacHpOCTpaHeH B MPAKTHKE KOMMeEpYec-
KMX TEePEeroBopoB, NPH COTIIACOBAHHH LEHB! KYMIM-TIPOAKH TO-
Bapal, : :
Ha puc. 13 6ykBoit A oTMe4YeH HaHJTY 9N PE3YIETAT CHETKH AT
nokynarens, Syksoii B — ang npoaasiia; C npencraBnser co6gii “ce-

1Cu.: Yymuroa A. Toannus — HETEpechl — ANLTEPHATHBB — KPHTepHH # COBCTHHK.
197. M 3. C.6.
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Pazden II. Ynpasnenue nepronanom

peAMHHOE peIieHne” — pasAeIeHHYIO TONOIaM CYMMY LIeH Cripoca H
MpeIONEHHUS,

B Cc A

Puc.13. TeopeTnuccKas CHTYALHA NO3MUHOHHOTO TOPra

Ho Tak Bo3MOXHO JOTOBAPHBATECA B OCHOBHOM JIHIIL B TEOPHH.
Ha npaxTHke yamme peajiM3yeTcs HeKasd COBOKYIHOCTh JOMYCTHMBIX
IleH M yenopai (puc.14).

Touxu D 1 E o6o3Ha4al0T TPAHHYHEIC YCIIOBHA, IPH KOTOPKIX
OpoAaBell TOTOB YCTYIIHTE TOBAP, & NOKYMaTeNb ero KymuTh, OTpe3ok
DE u ecTs o0nacTs, rae BoIMOXKHO ACHCTBHTENBHOS OPaKTHYECKOS
peteHae. '

Pnc.14. [IpakTivecknii AHANIAI0H MOIHIMOBHOTO TOPra

Penieane 00BMHO JOCTHTACTCA MYTEM NO3HIHOHHOTO TOPra TAK,
4To “npoAasell” NOCTENEeHHO CHIKACT LieHy Ha ToBap, a “NoKynareis”
TIOBBIIIAET CYMMY, KOTOPYIO OH TOTOB 3amnaTuTs. Cy0BexTs Topra
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Tnasa 5. Covuansibie Konguuxnm u ynpasnensie

JBHAKYTCH HABCTPEUY APYT APYTY NOCTENEHHO H TOCTHIalOT COTfIackA
Ha oTpeske DE B Gonbinem HITH MeHBLIEM YAANCHHH OT ToukH C.,

Ecnu HeT ABHOH TOYKH COBMAJEHHA HHTEPECOB, TO CTOPOHHBI 4a-
CTO NEMOHCTPHPYIOT Pa3HYIO 3AHHTEPECOBAHHOCTD IO OHAM H TeM
&e BOTpOocaM,

JInsg npakfHKH OTCIONA CleayeT BRIBOA: Oeias ONpeAc/ieHHbIE (B
TOM YHCIIE CYILIECTBEHHbIE) YCTYNKH B MEHee 3HAYHMBIX IUTa cebd, HO
BAXKHBIX JUIS NIAPTHEPA OTHOINEHHAX, YYacTHHK TICPErOBOPOB MOJXKET
BBIMIPATh B APYIUX, Gosiee 3HAYHMBIX 14 HETO Bompocax. “OTKpEI-
BAIOTCA” UTHPOKHE BO3MOXHOCTH JUIA CJIOKHBIX “pasMeHOB”, OT KO-
TOPHIX BEIHIPBIBAIOT 00€ CTOPOHEL

[IaxTepH yrpoxaioT 3a0acTORKON H TPeGYIOT NOTAINEHHA YETbIPEXMECIUHOH
IAAOMKEHHOCTH Mo 3apaloTHol mnate, B Groaxere xe ecTh cpencTea 14 BHIIUIA-
THL TOINIBKO MecayHoro aoara. Tynax? Cpeis neperoeopor? Heobg3aTensHo.

Kax H mo3BOAAI0T BOIMONKHOCTH, 3apaboTHAS NIATA BHIILIAaYHBACTCA 34 Me-
can, OcTagBiascs e CyMMa MOKPHBASTCA H JaXe EPEKPHBACTCA MOCPEICTEOM
HeAcHEKHRIX KoMmmencanuif: paGoune cbecneuHpaoTCs HeCTIATHRIM THTARHEM
W MGOHIHMHCKOF MOMONIBI0, MyTCBKAMH B NARCHOHATH M T.11. N4 3T0TO He HaAO
HaTYpanbHBIX ACHET, MOCKONBKY BCEMA MOXHO HCMTOAL3OBATE CXEMBI RB3AHMO34-
YETOB MeXAY PA3NHYHEIMH OPTAHH3ALHAMH H T.0.

B ocHOBe Takoil TOrWKH IEXUT MPOCTasn MOCHINKA; 6ClTH MBI OyaeM
HCXOOHTE H3 TOTO, 4TO HAXTEpaM HYMXKHbI JEHLIH H TONBKO OSHb-
TH, Mbl HUKYAA He MpoasrHeMcd, Ecny xe MOHATE H NPH3HATh, UTO
BaXKHO ODECTICYHTE HMAXTEPAM HOPMAITLHBIC YCIOBHS XH3HH, TO MBI
CMOXEM CO30aTh 3TH YCIOBHA, HCTIONb3YS CaMBle pasHEIC JKBHBa-
NenTH. . SR

JexnapupopaHie TaPTHEPOM XeCTKOH H HenmpHeMneMo mnd Bac
MO3HUMH MOXeT OLITh NMPE0oacneHO ¢ HCNIB30BaHHEM OOLEKTHRH-
POBAHHLIX KDUTEPHEB; €MY HANO NPELIORHATE 0G0CHOBATD CBOIO MO-
SHIHIO KAKHMH-TH0O CNIPaBEqIHBEIMH, He 3ABHCAIIIHMH OT BOJIH KakK-
Io# CTOPOHEI HOpMaMH.

P.®uwep u V.10pu B kHure “ITyTs k cornacuio, und Ieperopo-
eI 6e3 NopaXkeHH™ NMPHBONAT TAKYIO CHTYaLIHIO.

IIpunapxosaHuas MaiuHa Toma [pudupura 6pina nomiocTeio pa3oHTa rpy-
30BHKOM-MYCOPOBO30M. ABTOMOGHIE GBIT 3aCTPAXOBaH, HO TOUHYIO CYMMY,
KoTopyio ToMm nomkeH HBUT IOMYIHTh TI0 CTPAXOBKE, elle NPEACTOANO O0CYIMTE
€ TIPEACTABMTENEM CTPaXoBoil koMmapn. COCTOANCA TakoH IHANIOT.

IpeacTABHTENbL KOMTIAHHH:

— Mbl H3YUHAH BALD cyHaf H PEUIANH, ITC OH COOTBETCTBYET YCTOBHAM 10~
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Pasden L. Ynpaenenue nepeonarom

TOBOpa H MOMMTHKS Rameli pupMbl. 3TO 3HAUNT, UTO BaM NpuuMTacTes 3300
JLOTNNapoB.

Towm: .

- [MonuMarp. A Kag BE DONTYYHIH 3TY tHpy?

- Mu peominH, 970 MalllHHA 3T0TO CTOHT.

— Kakoii KpHTepHIf BHI HCMIONLIOBAMH [UTA onpeaeneHns cyMmb? BH He 3Ha-
€Te, TAC A MOTY KYNHTH MonoGHyo MamARy 3a Takne acHern? [MoacpiuaHHas
MalllHHa HamonoGHe Moci crout 3850 gonnapos. [Inioc Toprossie yomyrn, Ha-
JIOT — IONYYHTCA OKOJIO YCTHPEX THICAY.

— 3710 CNUMKOM MHOTO!

~ A1 He HASHIBAKO CYMMY, A NIPOCTC XOUY CTIPABCANHBOH KOMINEHCALHA, 310
O3HAYAET — JOCTATOMHO, YTOOH KYTHTE APYTYIO MALIMHY.

—Xopomio, Hpeyrarato 3500 zonnapos. 1o camoe GOMbILee, HA YTO 2 MOTY HOHTH,

— Moxer, 310 CcipaBefiHEO, 4 He 3Ha10. Ho eclin BBl He MOXkeTE ODBEKTHE-
HO ONPEneINTh, IOYeMY HMCHHO 3TA CYMMa MHE MPHYMTAETCA, HE Nydlne jau
ofpatiuTeca B cya? Hasalite BeTpeTHMCA B ApyroM pas n 3aHOBO Bee ofcy-
Ha cneoyiomeii BeTpede NpeacraBHTeNb KOMINAHWH 3a9BHIT;

- I'ocnognn Cprdpur, ¥ MeHS CeroaRANIHAA razera ¢ peknaMoil “dnecTH-
78” 3a 3400 nommapos.

- A cxonbko oHa npomua?

— 49 TEicHq, a 9To?

— ¥ Mocii npober — 25 Thicay, HackobKO 3T0 YBGITHIHBACT LIEHY, COTIIACHO
Bamei GyxranTepun?

~ Haiite nogyMaTs... 150 ponnapos,

- Hrax, 3400 mmoc 150, nomydacu 3550 gonnapop. A TOBOPHTCA B pexiyamMe
yro-Hubyap o pagHo?

— Huuero.

- CxonbKO 3T0 foGaNIAST K BAITHM pacacTaM?

— 125 ponmapos.

— A 33 XoOHmMuHoHep?..

B pesyneTaTe ToM BEIICI N3 KOHTOPH ¢ 4cKoM Ha 4012 monnapop.

KOHGIHKTEI ¢ Y4aCTHEM TOCYIAPCTBEHHBIX CIYKAILMX YacTo Obl-
BAIOT CBA3aHAI C HEpapXKeil HX TOATbHOCTH, C MOTHBALMCH, YDOBHEM
OTOXICCTBIICHHA, HACHTHOHKAHN, Coyxamuii KOHKPETHOTO OT/e-
J1a MOM¥KET OTOIKIECTRIATE Ce0d KaK ¢ OTIASNOM, Tak H ¢ Golee Kpym-
HEIMH TIOApAa3cNeHHAMH (ynpaBsieHHeM, MUHICTEPCTEOM) HIIN B 1Ie-
NoM ¢ eaepansHeIM NpasHTeNbeTBOM. [IpekpacHO 3HAA U perymap-
Ho 00CYyKHaa B CBOEM OTAENIE HEAOCTATKH B OPTaHH3aluy ero pabo-
ThI, CITY)KAIHI, B CTy9ae KPHTHKH H3BHE, OOBIYHO BCTAHET HA €ro 3a-
IOATY, eCiTH He crocofeH MAeHTHOHLIHPOBATE cebd ¢ Hoilee BHCOKAM
YpOBHEM yNipapicHus. ONHOBPEMEHHOE WIEHCTBO MEHEIKEPA, IOCY-
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Frasa 5. Coyuanonule Korgunusmyt 4 yrpacientie

AAPCTBEHHOTO CIIYXAMEro BO MHOXKECTBE CONPHKACAIONINXCA H pas-
HOYPOBHEBBIX COOHAJIBHBIX IPYIIN, HHCTHTYTOB 44ACTQ BEAET K MPHH-
LHITHANIBHEIM Pa3JIHYHAM B €I¢ MO3HOHAX N0 OMHOMY H TOMY XK€ BOTI-
Pocy B pa3IHYHBIX CHTYAIIMAX, 2 OTCIOAA — H K BHYTPHIMYHOCTHBIM
KOH(pnHKTAM.

Hanpumep, cokpailleHNe IITaTOB OTAE]IA B Pe3yNbTaTe CIIUAHUSA
€T'0 ¢ APYTHM OTAENOM YACTO MPOBOLHPYET XOHQIHKTH H CONPOTHB-
JIeHHe, TOTOMY HTO CITY)XAIIHE, AaKe He OllyLIas Yyrpo3s! ObITHIO cOb-
CTREHHON IMYHOCTH, OTOXKISCTBIAIOT Ce0st MPeXIe BOEro ¢ cobeTreH-
HBIM OTHEIIOM, JOANbLHBI MPEXKIES BCETO EMY, 4 YXKE IIOTOM — MOAd-
pasgencHHI) Gonee BEICOKOTO ypoBHA. Ho mpH yrpose ynpabie-
HHMIO HJIH MHHHCTEPCTBY B LIeJIOM COTPYAHHKH OTASNOB OBICTpO 3a-
6BIBAFOT O BHYTPEHHHX PacHpsX H BCTAIOT Ha 3alHTY YHPEXACHHA B
OeIoM.

C IOpyroit CTOpOMB], HMEHHO Il TOCYAAPCTREHHOTO CTYXKAIlEero
HauboJiee IEHHA CTIOCOOHOCTE HACHTHRARHPOBATE ce65 HE TONBKO ©
TOCYHAPCTBEHHBIMH HHCTUTYTAMH H CBOHMH KOJUIETAMH, HO H C pa-
IOBLIMH Ipa;IaHAMM, YbH WHTEpeChl ydpexxacHHe M000ro paHra H
MPH3BAHO OTCTAMBATE B KOHEUHOM CHETe.

Heckoanko npaBui noseaeHHs
(BMeCTO BEIBOIOB)

Yem Gonee pasHooOpa3tbie MogH paboTaloT BMECTE, TeM IIOKO0-
TBOPHEe MOXET ORITL pab0oTa, TEM BhILIE MOTYT GBITh PE3YIbLTAThI, HO
TeM 0oJTbIIE (K COXATCHHIO) H BepOATHOCTE KOHGVTHKTA.

KondmukT, kKax npaBWwio, HCTOYHHK CEPhE3HEIX CTPECCOB H NpH-
YHHA MHOTHX JeCTPYKTHBHBEIX H3mMeHeHHN. Yalue Bcero B HeM B TOH
HIH HHOl CTENCHH NIPOUTPLIBAIOT BCE YYACTHHKH, Jaxe NoGeauTeNH.
TTosToMy BaskHO HCTIONMB30OBATL MPABHIA, TO3BOJIAIOIHE IETIe PHIATH
K COTRACHIO CTOPOH H 2aKPENHTH ero.

Ipasuno 1. He cpasuueaiime cmenennv eunst yuacmuuros. Henes
CUHTATBCA, XTO NEPBBIH Hayaj H KTO GoJpiile puHOBAT. He HekaTh
BHHOBATOTO — 5TO MOKA3aTeAh CHUIHL Bawero xapaktepa, JOCTOMH-
CTBA H CAMOYBAXKESHHS.

Paspeiian KOHQIMHKT, BAAKHO HE 3aBBICHTH €0 3HAYCHHE, HCTOY-
HHK TPOHCXOMICHHUS,
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Pazden IIl. Vnpaanenue nepconason

Hpasuno 2. Haunume paizo6op ¢ onucanuf Koukpemnol cumyauuy,
xomopas Bac ne yempausaem.

TTpH 3TOM cTapaiiTech ONHCATEH 6e MAKCHMATBHO OOBEKTHBHO H
geranpHo. IIpupoaure npuMeper. HanpaMep, Tak: “Mu1 goropopu-
JIHCE O TAKOH-TO CyMME M CPOKax oruIaThl. Tenepe Bel HaseBaeTe apy-
TYIO CYMMY H OTOABHIacTe CPOKH”.

Ilpasuno 3. Buickadicume mo, umo Bul upecmsyeme 6 céasu ¢ xond-
UKmHOi cunsyauues, Kowdauxmon.

BaxHo AaTk NApTHEPY BO3IMONHOCTE NMOHATH Ballln 4yBCcTBA.
MHOXKeCTBO KOHQIMKTOB BOSHHKAET H OCIOXKHASTCA H3-32 HEBBICKA-
3aHHOCTH MEICNeH H YyBCTB HX YYacTHHKOB. MHorma TombKo HX Opo-
AICHEHHE CIOCOOHO pa3pemuTts KOHPIUMKT, CTapaiitecs ynotpebnare
OpOoCcThIC CAoBa: “S1 pazoamunace Ha To... 1 O0HAenca Ha MaHeEpy..,
MEHA HCIIYTana [epeMeHa...”.

IIpaeuao 4. Hocmapaiimecsy sWCAyUIAMS RPOMUBOROAOICHY 10
cMopony.

910 camoe TPyOHOE, ROITOMY BOCIIPHHHMAIHTE ClIOBA HapTHEpa
He [0 KPHTSPHIO HCTHHHOCTH (Kak Bl nymaere), a Kak BeIpaKeHHE
€ro ONLITA H MOLHIA.

He nepebupaiite ero B xone BpICKAIBBAHASA, He CMIOPLTE; TIOKAKH~
Te, 9TO ACHCTBUTENbHO CTpeMUTECH K cornacHio, Ecan koHmnKT ce-
PbE3eH M 3acTapen, O0PaTHTECh AN OPraHU3alIHA BHICTYIMBAHHS K
HEATPANLHOMY YEMOBEKY.

Ilpasuno 5. Pa3bepumecy 8 cKpulinuix MuiCARX, QOHYVUICHURX.,
“CKPRITBIC MBICTTH® — JOTAIKH, TPAKTOBKH, IPCSATIONOKEHHS O HEBBIC-
Ka3aHHBIX MBICIAX H YYBCTBAX ApYroro. YtoOul yAOCTOBEPHTECA B
HCTHHHOCTH HJTH JIO)HOCTH THX MbIC/eH, JIyume BCero CpoCHTh O
HHX MPAMO.

ByasTe B cBOIO OUCpeOb OTKPOBCHHEL, OTBeYan HA JOTAAKH HAPT-
Hepa o Bac.

Hpaswro 6. Hocmapaiimecs suickazams KouKpenuisie npeoaoxce-
HUS RO WIMEHEHUIO cumyanus, nosedenun & m.o. Hanpumep: “ S npowry
Bac He KpHTHKOBATb MEHA B IPHCYTCTBUH APYTUX”.

Hpasuno 7. B 3aeepuienue pazzosopa obcyoume, smo bydem, ecrs
amu uamenenun npousolioym. M He Hago KOHLCHTPHPOBATRCSA HA yI-
po3ax, ecxy Bani nnau nog comHenneM. Jlyyme o6¢cyIHTE €ro H npe-
NOXEHHNA MapTHEPa eme pas. [TO3UTHBHBIE NEPCIIEKTHBH IWIOAOTBOP-
Hee YIBTHMATYMOB. YKaXHTe, Kakoe “BO3HarpaxkacHue” rnocneayer,
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Thasa 5. Coytdantusie Kohnuxmpt U ynpaanenye

ectd OyZer npuHAT Bam nnaH pedicTBHiI M uenOBEK H3MEHUT CBOE
TnoBeleHUe B cOOTBETCTBHH ¢ Bameil npoce6oii, Hanpumep: “Econ
Thl Gymelllb paHblIe IPHXOAHTE TOMOH, A He Oyay HEpBHUYATb H CMO-
ry noMo4p Tebe B TBOeiH pabore”.

Ilpasuno 8. Yoepacumecs om Kommeumapiues, nodeods sepnty nod
Pa3zoeopom, wan coenailme ux 8 ROIUMUGHOM KArO%e.

Jaxe ecin XOHUIMKT He HCUYePNaH, BBIAEIIHTE T€ MO3ULHUM, IO
KOTOPBIM Bainy MBICITH H UYBCTBA COBIAJIH C MHEHHEM H YyBCTBAMH
apyroro. ECIIH XOTHTE NOT¥EPKHY T, ¥TO COBNANeHNE HEMOIHOE, CKa~
*WHTe, 0 ueM BaM eme mpeacTonT noroBopHThCA. B TakoM ciryuae Baim
OTHOUIEHHA KAK MHHAMYM HE HCTIOPTATCA JANbIIE, 4 YIIYHIHTECA OHA
MOTYT 3HAYHTENLHO,

KOHTPOIBHME BORPOCH

1. [pugedume NPpuMep COYNATLHOZ0 KOHPIUKING, COUNNENEM R YUGCHIN-
KOM, Menedxncepom xomopozo But 6oinu,

2. Botrgume u npoaurasusupyiime npusuny 8OIHUKHOREHUR U OCHOGHIE 27e-
MEHNIB, COCMAaARIOtIE KoNGRUKMA,

3. Onpedenume mun KonQmuxma: cmanmycHbiil Wik COOEP’CAMEAbHbIE.

4. Kacum Gydem dampreiuee nD6E0EHIE OnnoHemnos U Daseirnse KORGRIona;

*  Haubonee GEPORMAKOE, HCXO0O0R U3 UMEIOWElcR undopmay;

® ugubonee NPOOYKIMUGHOE QIR €20 YUACTNNUKGE,

o naubonee npodyionuenoe OAA OP2ANIIALIN & YETOM,

5. Haiime pexoMendayiu no HanpasIeRusm u chocobam: npedynpexcoenin
KGHDRXIG; €20 UCHOAbIVGANUA, €20 PAIPELICHIA.
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Pasden IIL Yupacrenue nepcorarom

Tnapa 6
ITHKA PYKOBOIUTENA

Coyuanvhan npupooq u NPUKIAOHOE 3HAUEHUE SNMUKU.
SmuKa pyKoeooumens. COSPEMEHHOE COCMOSHUE.
Henosas amuxa

- ConHa/IbHAR ApHpoAa H NPHKAAJHOE THAYMCHHE DTHKH

Imuxa (01 rpey. ethos — obpMajii, HpaB) — yueHMe 0 MOPaH, HPaB-
CTBeHHOCTH. TepMHH “3THKA™ BIEpBBIE YIOTPeOHN APHCTOTEND A
o0o3HaueHUs NpaxTHHeckoil punocodun, oTBevaonmeli Ha BONpoC,
YTO MBI AOJDKHHE JeNaTh, 9T00BI COBEPIIATD NPAaBANIbHBIE, HPABCTBEH-
HBI€ MOCTYNKHA.

BaskHefiliHMH KaTerOpHAMH THKH ABJISIOTC TAKHE [TOHATHA, KAK
“mobpo”, “amo”, “cnpane.umocrb ?, “Onaro”, “OTBETCTBEHHOCTD,
“monr”, “coBects”.

CHCTEMA 3THHCCKHX LIeHHOCTEH, KOTOPHIC NPH3HAKYITCA HEIIOBEKOM, —
3TO Mopars (OT nat, moralis). Mopass - Baxue#mmmii cnoco6 HopMa-
THBHOH perynsumy oOINeCTBeHHBIX OTHOIIEHHM{, 00IEHna H oBexRe-
HHAA Mogel B cCaMbIX pasmH4HEBIX chepax oOLeCTBEHHOMN KH3IHH — B
CeMbe, OBITY, MONMMTHUKE, HAYKE, TPYAS U T. I,

H. KanT BBIpa3sui ¢cBo< NOHHMAHNE YHUKATBHOCTH POJTH 3THKH B
No3THYIHOI (pa3e; eCTh TONBKO ABE YAHBUTENbHEIC BEINH ~ 3TO 3BE31-
Hoe Hebo Ha TONoBOM H MOPaNbHEIH 3aK0H BHYTPH Hac.

DTHYECKYE LEHHOCTH, YCTAHABIHBAIOIIHNE MEPY COLIMAITLHOM OTBET-
CTBEHHOCTH PYKOBOIMTENSA ¥ OPraHU3ALIHH, B 3HAMHTEIBHOI Mepe OTI-
penenaT AppeKTHBHOCTE BCero obIecTBCHHOrO paspuTas, Bo MaO-
roM HMEHHO OTIOpa Ha STHYECKHE LIEHHOCTH ITOMOITIA LIHBHIIM30BaH-
HOMY MHUPY OCYIIECTBHTb NMEPexol HHAYCTPHAILHOIO O0LIeCTBa OT
“rpabuTenbckoii” ¢assl K haze ryMaHHO-IEMOKPATUICCKOTO. pA3BHTHA.

HeobxomuMocCTh 3THHECKHX HOPM ITOBEICHHA CICRYET H3 CaMOH
NPHPOABI PEIHOYHEIX OTHOIUEHA. PEIHOK — 3T0 He TOIBKO MEXaHA3M
cOanaycHpOBaHHA CTPOCa H MPENIOXEHHA, HO H CHOXKHBIH COLH-
aNbHBl (eHOMEH, IMpeAmosAralomuil OMpeJeaeHHYI0 KYIbTYPY XO-
38/iCTROBAHNA, KOTOpad OOA3LBACT CICHOPATh MHOTMM IIpaBHIaM
ITHKM JENIOBBIX B33 HMOOTHOILEHMAH.
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Fraea 6, Jmuxa pyrosodumens

Tpyaxo MEPeolcHRTh BaXHKOCTh ITHKH B YYPSKRCHHAX rocysap-
CTBEHHO#H cNYXObl: YHHOBHHK, ONIHPAACE HA CBOH NMOJNHOMOYHA, pe-
WaeT HPOONEMH IpaXAaH B COOTBETCTBHH ¢ HOPMATHBHEIMH aKTa-
MH, He BCTYNAas PU 3TOM B TPOTHBOPEUUE C HOPMAMH 3THKH.

B COBOKYNHOCTH 3THYeCKHX KPHTEPHUED HHBHUTH30BaHHO QYHKIIN-
OHHpYIOLLeH OpraHH3alMH MOTYT ObITH BELAENCHEI 1Ba 6Aa30BHIX — ¥e=
CMHOCMb U ROPROOUNOCMY BO B3AHMOOTHOILCHHSX,

MummoHs TOHH HedTH 1 HeTENPORYKTOB, AKUMH H APYTHe LieH-
Hbl¢ 6yMard eXXeqHEBHO MPONAIOTCA H NMOKYMAaloTCA HAa OCHOBE YCT-
HEIX CACJIOK, Oe3 cBHAeTeneH 1 HEMEAJICHHO 0QOPMIIAEMbIX AOKYMEH-
ToB. MHOrHe TOpropsie GUPMEI JOBEPAIOT NOCTABUIMKAM CAMHM 3a-
NOTHATH CONPOBOAUTENLHBIE NOKYMEHTEI Ha 3aKa3blBacMble OO BEMSI
ToBapoB. Ha PycH u3apesne cymecTBoBan obmuaii “yaapuTe no py-
KaMm”, 4TO O3HAU4I0 3aKNIOMeHHe COCTKH.

Bce yBaxarompe ce6a opraHu3aluMy B {oJiee WIN MeHee TaKOoHHY-
HOM BHJE (POPMY/IHPYIOT CBOH KOJEKCHI ITHIECKOIO MOBSACHHS, KO-
TOpbIE TPH HEKOTOPHIX BHEIIHHX pajTHYHAX 6a3upyloTcd Ha OBILIHX
neHHocTAX. Tak, BhICIliee PYKOBOACTBO Kopriopauuu “IBM” oTHOCHT
K HAM YBaXKCHHE THYHOCTH, BHUMAHHE K KITHEHTY M BEHICOKOE Kaye-
cTRO paboThl. KoMmanua “YankoMbeppoys” chopMynupopana aecars
3anoBeAcH YRPABRNMIOMErO, Cpeay KOTOPBIX: YeCTHOCTb, ITHYHOCTD,
YBaKeHUE TMYHOCTH, CITOCOOHOCTR K KONIEKTHBHOMH paboTe H 1p.

B 3THUeCKHX KOJeKcaX KOHKPETHHIX cep coLHanbHO#i AeATeNb-
HOCTH — NPaBOOXPAaHHTENIBHEIX OPFaHOB, HANOroBo# cnyxOhl, Ta-
MOXECHHHKOB, aKIIHOHEPHEIX OOIIECTB H HHBIX — CTAPAKTCA KOHKpe-
TH3HPOBATE HOPMBI NOBeAeHHA. Tak, ITHYeCKHi KoneKe cryxuTencii
TIpABONOPAAKA BHBHIIHIOBAHHBIX CTPAaH NOCTYIIHPYET: MOA rRaBHan
0OA3aHHOCTD — CYKHTB MIORAM, OXPAHATE HX )KH3Hb M COGCTBEHHOCTB,
3aIMINaTh HEBHHHOTO OT 0OMaHa, c1aboro OT YrHeTEHHA WM 3amy-
CMBafHUA, MHPOIIIOOHBOTO OT HACHMHA.

B opraHu3auusx rocyaapcTBEHHOMN CTyKObl dSTHYECKHIl KOJEKC
MOXET COACPKATh CNEAYIOLIHE NPABHIIA HOBSICHHA!

e BEITIOJTHATH CBOH (PYHKIIHH B CTPOIOM COOTBETCTBHH C 3KOHOM;

* CTABATEL IPHBEPKEHHOCTL HOPMaM 3TUYECKOTO TOBEACHUA U HH-
TepecaM CBocii CTpaHBbl BB JIOAILHOTO OTHOLICHUS K OTACIEHOMY
YeIopeKy, MapTHH, KOMMEPYECKHM H UHEIM CTPYKTYpaMm;

» COONIONATD TPABA YeJIOBeKa: He IPHHYXXAATh JIIoAell MOCTynaTh
BOITPEKH HX PEITMTHO3HBIM H 3THYCCKHM NPEACTABIEHHAM, YBAXKATH
MIX IPABO Ha OTKPHITOS BRIPAXKEHHE CBOET0 MHEHHSA;
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Pasgen 1l1. Ynpasnenue nepconanom

e HCKIIOYHTb HUCKPHMHHALIMIO ONHHX NYTEM NPEaOCTaBICHUS
NPUBHICTHH APYTHM;

e HE HCTIONB30BATH KOH(PHACHIHANEHYIO CIyxeOHy10 nrpopMa-
1THIO ISt U3RJIEHEHHS IMYHO# BBITOABI;

e OCTAaPAThCA HE3ANATHAHHBEIM B JMIO00H cHTyalumH H pa3obna-
YaTh KOPPYIUMIO Be3ae, rie OHa OOHAPYXKHTCH.

A BOT, K MPHMEPY, ITO BKITIOYACT B cebA MOpaNbHEIN KOIEKC ro-
CYAapCTBEHHOI cTyx 6Bl B BemmrobpuTanun:

1. Hodomuemuocme rocyJApCTBEHHBIX CITYXXAUNX 3aKTIOUASTCH
B TOM, YTO OHH TBEPAO NPETBOPAIOT MOJUTHHECKH IETHTHMHBIH Kype
HE3aBHCHMO OT CBOErO MHECHUSA TIO [IOBOAY €ro NMPaBANBHOCTH.

2. TTogedenue wurnoenuxoe 4eCTHOE, HEMOAKYMHOS, OecnpucTpac-
THOE M OOBCKTHBHOE,

3. Obwecmeennbili unmepec. VIHTepech rocy1apCTBEHHBIX CITYXA-
X BenuxoGpuTanuH He OrpaHHYHBAIOTCH pAMKaMH OpraHH3amHii
(yupexaeHuit), B KOTOPBIX OHH paboTaloT, & CIYXKAT HHTepecaM Bee-
ro o0mecTBa, HACEIEHHA.

4. Momusayusn. QTCyTCTEHE KOPBICTH, THYHOH BBITOMb KaK BU-
KYILETO MOTHBA. X 0TA JOIDKHOCTHEIE JIHIA PACCHHTRIBAIOT HA OCTa~
TOYHOC BO3HATpAXICHHE CBOHX YCHIIHI, BRITOJA IUIA HHX HE ABIACTCA
TTABHBIM MOOYIHMTENBHEIM MOTHBOM HX AesTefIbHOCTU. K crioBy, 3T0T
MPHHLMT He TONBKO MMPORO3TIIALIEH, HO M TOATBEPXASH MHOTOYHCIICH-
HBIMH HCCTIEIOBAHHAMH, TIPOBEACHHBIMH B BenmnkoGpuTaniu. B yacr-
HOCTH, onpoc 3876 clyKalluux MECTHBIX OpraHoB BJIACTH B 1994 1. no-
Kasan, 9To 2/3 onpomeHHbIX (66%) cuUTAIOT cymecTseHHBIM (akTo-
POoM cBoeif paboThI OLIYINEHHE, 9TO OHH ASIAIOT BXKHOE Aeno’ .

5. Joamvuocme, I'ocynapcTBeHHBIC CITYXAIHE TOIDKHBI AEMOHCT-
PHPOBATE THYHYIO H YUPeXIcHYECKYIO TOLNIBHOCTE K paboToaaremo,
K MpodecCCHOHATbHOMY YCITIEXY, B LIEIOM K HHCTHTYTAaM NpaBleHud, K
o0MecTBY H HACETIEHUIO, K €r0 OTACBHBIM LSICBEIM TPYIINAaM.

ITHKA PYKOBOANTEIN: COBpeMeHHOe COCTOAHHE

Ilepron “nepBoHAMANBHOTO HAKOIUICHHA KanuTana” B PoccHH
XapaKkTepH3yeTca NajgeHueM NnpodeccHoHaNBHEIX 3THYECKHX HOPM

! Cm.: FocynapcTBennan cnyx6a: COUHONCHXOMOTHYECKHE ACNEKTH: JapyGeannrit
onut /f Pedepateneti cGopauk. N 2 (19). Haa-so PAIC, 1997, C.78-80. ;
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raea 6. IJmnuxa pyxoeooumens

TOCYOAPCTBSHHBIX CITYXKAILIHX H IPOLIBETAHHEM TAKHX XapAKTEPHCTHK,
KaK XaMCTBO YHHOBHHKOB, 3ACHIBE MAI0OOpa30BAHHEIX 8IMHHHCT-
PATOpOB, IMYCTOE KPACHOCAlICTBO HAPOAHEIX H3O PAHHHKOB, HE B MEDY
03a00Y4CHHEIX COOCTBEHHBIM GIaronoIyMHeM H OTKPEITO 3M0YNOTped-
IMOMHEX (MpHieM Ge3HAKA3AHHO) CBOMM CITY)KeGHBIM MONIOKEHHEM.

JNeTom—ocensio 1995 r. kadenpa coumamsHol nicuxonorun PAI'C nposena
DA aHKSTHBIX ONMPOCOB HACCIICHHA M MOCCHYXAllUX B Pa3IW4HBIX PCrHO-
Hax CTpanbl (AMypCKas, pckas u Slpocnaeckas obnact). PeaynesraTe! 06-
CIemoBaHMA NO3BOIAIOT CASNATE BEIBOM: 0OPA3 rocyIAPCTBEHHOTO CIYXKAIIETO B
OONBLIMHCTBE CBOCM ACCOHHHPYCTCA ¢ GCaTyITHEIM 6|opoq;t£a1‘ou, KOTOPHIi pe-
HIaeT CBOH NMpohieMul MOCPEACTBOM BRACTHRIX TOTHOMOYHI.

35,5% PECNIORACHTOB HE BHPA3WITH XENAHHS 0GPaTUTECA K MCCTHEIM BIACTIM
38 OMOLIEI0 B peflieHuH IpolieM, Tak Kak ATIPHOPH OXHEAIOT Mu60 oTKa3a,
miGo OTPHUATENIEHOIO peltieH .

44,7% obpalannck, HO HE YIOBICTBOPCHE NOMYICHHEIMU PE3YNIBTATAMH MO

, B ZACTHOCTH M3-33 HEBBICOKOM KBAMMpUKALIIMM CITYKANTHX,

33,5% MIMHO CTANKHBAINCE CO CTYIASMH BEIMOTATCNBLCTEA.

HesTHIHOCTE, 8 FOBOPA KECTde — AMOPANIBHOCTD HX TIOBEACHHS
o0HapyXHBaeTCA B OCIICHHH ¢ MOAMHHEHHBIMH, KOJLIETAMH, KOHTP-
AreHTaMM, aAMHHUCTPATHBHRIMH OpraHaMH, HHOCTPaHHBIMH NapTHe-
PaMH, B 3aCHIbE B3ISTOUHHYECTBA H KOPPYIILIHMA.

Koppymyus — 310 Takad xe OpPEeBHAS H PACTIpOCTPaHEHHAs MPO-
GneMa, KaKk KapbepH3M, XagHOCTE H cebamobue. 06 »ToM ymoMHAa-
10T Kak ApeBHHe aHTHYHEIC, KHTAMCKHE, eBpONEHCKHE ABTOPH], TAK H
COBPEMEHHEIE.

Koppymims — 310 060poTHad CTOPOHA pa3peLIMTe/IbHO-PeryiIH-
pyiollieii H THIECH3HOHHOM AeATeNTbHOCTH NPABHTENILCTBA, OCKONBKY
BCSra HAXOASTCA JIOAM, FOTOBBIE 3AILIATHTE B 06X0a YCTAHOBIIEH-
HOTO NMOPAAKA 34 NPAB0 3AHAMATBCA TEM, YTO 3AMPEIMIEHO IPYTHM,
Koppyniiua HMeeT MHOKECTBO HITOCTACE]H, 4TO Mo3BoMseT KmaccHpu-
IMPOBATH €¢ MO PATHIHHM NpH3AaKaM. MOXXHO BbIIEITHTD, K NPH-
MEPY, KOPPYILHIO TOCYAAPCTBEHHYIO  YaCTHYIO.

Tocyoapcmeennas xoppymgin IpOSBNSETCA B KOPBICTHBIX NekicTBU-
AX FOCYOAPCTBEHHBIX CIYXALMX, YIEMIAIOMMX TOCYapCTBeHHbIE
HHTEPECH B NOJb3Y JaCTHRIX JIHL, OHa OMacHa TeM, 9TO HAHOCHT
YIIepO HE TONBKO YKOHOMHKE CTPAHEL, HO H ABTOPHTETY FOCY/apCTBEH-
Hoit BnacTu. IlpaMepaMH MOTYT CIIYKHTH MHOTOSHCIICHHBIE 0OHAPO-
JOBaHHBIE B pecce GakTh 3MoynoTpednennii BnacToio. Bripaxaerca
3TO B HENIPABOMEPHOM NPeJOCTABICHUH KOMMEPYeCKHM CTPYKTYPaM
NHIECH3AH HA YKCIIOPT CRIPHEBLIX PECYPCOB, BEIIAYE JIbTOTHBIX KpeaH-
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Pasden IIl. Yuparsenue nepconarom

TOB, CAHKLIHOHAPOBAHHH NPHBAaTH3ALMH OGBEKTOB, KOTOPDIE, COTTIACHO
TOCYAAPCTBEHHOM TporpaMMe, He MOJIEKAT TAKOH Npoueaype, A Ap.

Yacmuas xoppynuus TPOABNSETCA B KOPBICTHBIX ACHCTBHAX PO~
THB YaCTHBIX XO3fHCTBYIOIMX CYyGLEKTOB, HAPYMAIOMHX cBoBomy
TrpakgaH M IpaBuiia peIHOWHOR KoHKYpeHuMH, TIpuMeps! Takoii kop-
PYNUHH — $aKTH HecOGMONEHUA YCIOBHIA KOHKYPCOB H ayKIUOHOB,
B3ATOYHHYECTBO HA YPOBHE NMPEANPHATHIH BO B3aAMOCBA3AX C KOHTP-
areHTaMH, ¢ MGCTHBIMH OpraHaMM BJIACTH U Ip.

Ana dopMHpOBaAHUA LABHIHIOBARHOM ITHKA HeOOX0oaUMO:

» obecnieuenue cBo6oaBI BEIGOpa pora GA3HECa, HCTOYHHKOB pe-
CYPCOB, KOHTPATrcHTOB;

e BOCHIHTaHUe Ge3yCIOBHOTO YBAaXKCHHA K 3aKOHY, NMOAKpemnse-
MO€ HeOTBPATUMOCTEHIO HAKA3aHHUA 32 HEUECTHYIO KOHKYPEHLIMIO, CTH-
KATENECTBO, B3ITOUYHHYECTBO;

» crabnIbHOE MPaBOBOE PErYIMPOBAHHE MPEITPHHHMATENbLCTBA
BO BCEX €TI0 CYLLECTBEHHBIX I O0meCcTRa MPOABISHUIX, He foNycKa-
IOILICE HEOTIPABAAHHOTO CYOLEKTHBH3MA;

¢ HOPMAaTHUBHOE 3aKpeIUIeHHe 06Ie3HAYHMBIX IPABHII IOBEACHMA,;

e CO3NAHHE ¢ MOMOMIBIQ CPEACTB MAaccoBoil HHGpOPMAaLHH AMHI-
Ka JICTIOBOTO YeNoBeKa, MPeyCIieBaloLiero Bo MHOroM Grnaronaps cso-
HM HPaBCTBEHHLIM KauecTBaM;

¢ YTBEpXCHME CYBEPCHUTETA IOTPeOATENA, €70 IMMYHHTETA ITepen
NPEATIPUHHMATEIAMH U TOCYAapPCTBEHHBIMU CTPYKTYPAMH, HalaXHBa-
Hue 3¢ eKTABHO ASHCTRYIOIETO MEXaHIEMA 3AIUTEI €10 HHTEPECOB;

s noolupenne GopMHPOBaHHS 0O BEAMACHHNA NPeTPHHIMATENEH,
KYNETHBHPYIOIIUX B CBOEHA Cpelle aTHYeCKoe NIOBEIICHNE;

¢ CO3NAHUE CHCTEMBI KOHTPONA 3a cCoOmoneAneM ITHICCKHUX HOpM
MOBEACHHA H OTBETCTBEHHOCTH 33 HX HecoOnioeHue.

OredecTseHHBIC TPEANPHHAMATE/ILCKAE CTPYKTYDPHI YiKE HAa9amH
paspabaThiBATE ITHYECKHE KOMEKCHI AN CBOHX paboTHukos. OHn
CYHTAIOT, YTO BBICOKHE 3TH4ECKHE CTaHAapTh B 6yayimem obecniedaT
Conee BLICOKYIO HPHOBLND,

Jlenosas 3THKa

Jenopas 3THKA, HIM 3THKA BEIOBOH KOMMYHUKALHH, — 9TO 9acT-
HBIH cNyuaii ITHKH BOOOIIEe, COACPKAMIHIA B cehe ¢ OCHOBHBIS Xapak-
TEPHCTHKH,
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Frasa 6. Imuxa pyvoeodumenin

3THKY AeNOBOH KOMMYHHKALHA MOXHO NPeACTABHTh KaK COBO-
KYITHOCTh HP@BCTBEHHBIX HODM, MPABAI H NPEACTABIEHMI, peryiy-
PYIOIIMX MTOBEAEHHE H OTHOLIEHHA MOAei B MPOLecce HX Ou3Heca,

Smmuxca denoeoii Kosmynuxauu mpadwmgionnoze obwecmea, B tpa-
JHUHOHHOM 061lecTBe, OCHOBAHHOM Ha OOLTHOCTH COLTHATBbHOM 3K H3-
HH, KOJUIEKTHBHBIX IPEICTABICHHAX H MHGOITOrHYeCKOM CO3HAHNH,
OCHOBHBIMH MEXaHH3MAMH AEJIOBOH KOMMYHHKAIHH ABNAIOTCS pHU-
Tyalbl, TPaOHIHH H 06bvan. Obue HOPMBI MOPaIH — 3TO OXHO-

. BPeMeHHO H HOpPMBI JellOBOH KOMMYHHEALIMH. Jlaxe Toraa, KOrga B
paMKax TpajJHIMOHHOTO O6IlleCTBa BO3HHKAKOT YaCTHBIE A KOPHO-
PATHBHBIE HHTEPECHI, O61IHe AOPMbl HPABCTBEHHOCTH €11E JONT0 A0-
MHHHDYIOT,

TloHATHA cipaBeTUBOCTH, Y€CTH, AOCTOHHCTRA, CBOGOIEI HATTON-
HEHBI He AGCTPAaKTHEIM, 4 peankHbIM JKH3HEHHBIM CoflepxaHueM. 3a
YTBEPXACHHE 3THX LEHHOCTEH IOQH XKEPTBOBAIH CBOCH kKH3HBIO.
HagocoM 3Toro THna oOmIeHHA MOTYT CIYXHTh clioBa MapTHHa
JTiotepa; “Ha ToM cTOI0 U HE MoTY HHaue!”

Taxoii xapakrep nenoeoii KoMMyHHKAaLHH HaOmopanca B Jpes-
Helt Mnaun. Beé vemoBeveckoe HopefieHHe, B TOM YHCe B AelOBOiH
cpepe, ObUTO MOAUHHEHO PEJIHTHO3HBIM LEHHOCTAM. 3THYeCKHE HOP-
MBI PUTYana, o0bIYas HIPAITH NIEPBOCTENEHHYIO POJIb B ACOBOM 00-
LICHHH H IpeBHEKHTalcKoro obinecTpa.

Imuxa 0enosoli KOMMYHUKAKIN & IANAOKOCEPONEIiCKOl Ky MYy PpHO
mpaouyuu. B otiAMHe oT BOCTOUHOMN, 3amagHOeBpONeiickan KyIbTyp-
Has TpaauuHs Oojlee mparMaTHyHa. Ha mepBblil IU1aH BRIIBHT2€TCH
IKOHOMHYECKHI, MATEPHANIEHBIH HHTEPEC, BMECTE C TEM 6ombimoe BHHU-
MAHHE YACTASTCSA CTaTYCHOMY Xapakrepy obllienud. [1pu 3ToM cTaTtyc
HaYaJbHHKA paccMaTPHBAETCA Kak Oolee NpHBHAETHpoBaHHLIi., Kpu-
Tepuli HPABCTBEHHOCTH B JAENIOBOI KOMMYHHKALMH TepeMeliaeTca B
3KOoHOMHIeCKyIo obepy. Tak, OCHOBHBIM KPHTEPHEM CIIPaBeATUBOCTH
B AeNTOBOH KOMMYHHKAITHH, 10 APHCTOTENIO, ABISETCA NPHHLMI “Ipo-
MOPUHOHANBHOTO PABEHCTBA™, COTTACHO KOTOPOMY “IIOHeCIIHil 6OMNb-
IEHE TPYABI IOMYIaeT MHOI'O, 4 NOHEeCIHIA MaJkble - MaIo™.

C pa3BHTHEM KAIIHTAITH3Ma KPHTEPHEM CITPABSATHBOCTH MM He-
CIIPABETHBOCTH CTAJI0 YMEHHE YCIICIIHO BECTH JETI0 — 0ea080i npaz-
Mamuzm, ITHKA OHIHECA, PhIHOYHBIX OTHOIIEHHH OKOHYATEILHO BhLI-
BHTaeTCA Ha NIepBHlii ITaH H OCTaBNAeT 0331 Bee obiedenopeyec-
KHe, B TOM YHCIE H PEJTHTHO3HBIE, HIEHHOCTH. XOTA OKOHYATENHHO H3-
OABHTBCA OT HMX OHA, KOHEYHO, HE¢ MOXKET,
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Pazden I Ynpasaenue nepeonaiom

Yenopek ¢ “pHIHOYHEIM XapaKTepoM” (1o onpeaenernio 3.Opom-
Ma) NTOCTOAHHO HAXOAHTCA B COCTOSHHH NIPOTHBOPEYHS, XapaKTepH-
3yeTca pa3ABOSHHBIM co3HaAneM. C 0Hoil CTOpOHB, pHIHOYHAS pe-
ANBHOCTD AHKTYET €MY TIOBECHHE TI0 NPHHLMMNY “He oOGMaHewb — He
TIPOKHBEIID”, & ¢ APYTOl — MOPANLHBINA J0NT TPeGyeT BHIIOTHEHUS
3anoBefci “He ykpamu”, “He oOMaHH” H T.I.

IMonbiTKa NpeoAoNeHHs YKa3aHHOrO NMPOTHBOpPEYHA OblIa
NPEANPHHATA B paMKaX NPOTECTAHTH3MA B Nepuon Pedopmanuu
B XVI-XVII BB. U Ha onpeacIeHHOE BPpeMA B H3BECTHOI CTENSHH
3TO YAANOCh.

Y NpoTECTARTOB AENIO — 3TO MUCCHA YEJIOBEKA B MHUPE, €r0 NpH-
3BaHHe. [ IpOTeCTAHTOB XapakTePHA YMEPEHHOCTD B JIHYHOM [O-
TpeblIeHAN BIJIOTH IO acKeTH3Ma, Vi ieanbHbIl THI KAHTATHCTHYIEC-
KOTO NpeNPUHAMATENIA OTITHYACTCA TEM, UTO €My JyXKAbl IOKa3Had
POCKOIIb H PACTOYHTENLCTBO, 3 TAKKE YIIOSHHE BJIACTRIO H BHELLUHEE
BLIpAXKEHHE TOTO NoYeTa, KOTOPhIM OH NONb3yeTcs B obmecTse, Emy
CKOpee CBONMCTBEHHBI CAEPKANHOCTE H CKPOMHOCTE. OnHako GoraT-
CTBO NOPHIACTCA JIMILL MOCTONBKY, NOCKOIBKY OHO TAHT B ceOe He-
KyIIeHHEe NPeJaThCA JIeHH, 5e34eATeIbHOCTH U TPSLUHBIM MHPCKUM
HacIOKIeHHAM, a CTPeMIICHHE K 6OraTCTBY —JIMIIb B TOM CITy9ae, eClH
OHO BbI3BaHO Hanexnaoi Ha Oe33aboTHyIO, Beceylo X¥m3Hb. B kKaye-
CTBE k¢ CJICACTRHS BHIOJHEHUS NpodeccHoHaNbHOTO Aonra forat-
CTBO HE TONbKO ONpPaBAaHHO, HO Jfaxe Npeanucano, [TpuGbIs npH
BCeil ee BaXKHOCTH Boe e CTOMT ITO 3HAYCHHIO HA TPEThEM MECTE NoC-
nie yroaHocTH aena bory H ofmecTBeHHOMN MOMb36I

Cobmogenue 3THYeCKUX HOPM B AENIOBOM OOMEHHH NPH3HAETCS
HE TOJIbKO BAXHBIM ¢ TOYKH 3pCHHA OTBETCTBEHHOCTH GH3HeCMEHa Ne-
peA obmecTBOM H caMHM c0Go#, HO H HEOOXOANMMBIM TS 3 EKTHB-
HOCTH ITpou3BoACTBa. B 3TOM citydae 3THKa paccMaTpHBaeTCs He TOJNb-
KO KaK HeoOXOMHMBIHi HpaBCTBEeHHEIH HMMIEpATHE MOBEICHHSA, HO H
KaK CpeACTBO, NOMOTAOIEe YBeNHYHTh PEHTAGEIBHOCTD, YKPENHTD
JACTOBBIC CBA3H H YIYIIIHTE AenoBoe oONICHHE.

OTHKY AeN0BOH KOMMYHHKALHH CEAYeT YIHTHIBATE B pa3iHYHBIX
€€ MPOfABIEHHAX: B OTHOLIEHHAX MEXAY NPEANPHATHEM H COLMANb-
Hoii cpemoi; MeXIy NPEANPHATHAME; BHYTPH OHOTO [IPSATIPHATHA —
MeXIY PYKOBOOMTENIEM H ITOAYHHEHHBIM (“CBEPXY BHH3 "), MEXIY IO~
YUHEHHBIM M PYKOBOIHTENEM (“CHH3Y BBEPX ), MEKIY MOABMH OJHO-

2 Cwm.: Bebep M. H3Gpaanoe. OGpas obmiectea. ~ M., 1994,
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Frasa 6. Dmura pyrosoouwrnenn

ro cratyca (“Io ropusoHTanu”), B oCHOBe 3THKH [eIOBOH KOMMYHH-
KalllH JOJIKHA JISKaTh KOOPAHHALHA H TAPMOHH3AIHA HHTCPCCOB,

BBIBO/IBI

Jio6ag neaTenbHOCTL AMEET HE TOJBKO MPABOBBIE, HO H ITHYCC-
KHE KPATEPHH, MPEANACHIBaIOIIAE OTIPSACIIEHHOE MOBEACHHE,

B oTuune oT aAMHHHCTPATHBHOT'O [TPaBa 3THKA KAk ocoOblii crio-
€00 IyXOBHO-MIPAKTHYECKOTO OCBOEHHA AHCTBUTENBHOCTH Gotee rHE-
KO PeryJlHpYyeT NOBeIeHHE JIMTHOCTH. OHa §oNee r'yMaHHO MOAXOANT
K pa3spellIcHHIO [TPOTHBOPSYmMii H KOHPIHKTOB, TAK KAK pacnonaraeT
MHOKECTBOM IMPHEMOB HehopMaTbHOTO BO3ACHCTBHA Ha Yenoseka. ITo
CPaBHEHHIO C MPABOBBIMH NPEANHCAHHAMA H OPraHM3alHOHHBIMH
perynstepaMu Tpebosanns 3TUKH GOPMHPYIOTCH CIIOHTAHHO, HEIOC-
PEACTBEHHO B MPAKTHKE B3aMMHOTO OoOLICHUA moneii, a 3aTeM BOC-
MPOH3BOIATCS CHIIOH COLMANTBHOTO MHEHHA H NIOBEJEHHS.

, TpeGoBaHHA ITHKH KOHTPONHPYIOTCA JIOABMH, 3aKPEIUIAA B CO-
SHAHHH KaXIOI0o AHINBUIA OnpenciicHHble yOexnenna u mobyxae-
HHA, TIpH 3TOM HaTeGHOCTh B Mepax aAMMHUCTPATHBHOTO BO3ICH-
CTBHA OTHAJAET.

KOHTPO/JbHBIE BOITPOCHI

L. Ymo maxoe “smuxa’” u kaxoso ee cospemenioe cocmonie?

2. [IIpednonoocum, y Bac, pyxogodumens GupMbl, ecimbv BOIMONCHOCHb Pa3-
pabomams 3MMIecKiie ROPMAMUGH HQ NPEONPURITLIE W NPU2AGCUITS OAR KOHCYAb-
mapu cneyranucma no smuxe buneca. Imo Byt npednoumeme?

3 Ymo manoe amuxa denogoti kommyrurayu? B vem ee cneyudunca?
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Pazder [H. ¥Ynpassenue nepconanom

I'napa 7
KVJBTYPA OPTAHH3ALIMHA

Cyurocmo op2anu3ayuornot Kyaemypsl u ee
OCHO8HbIE INeMermbl. PopmMuposarnue U U3MeHeHue
Kynsmypsl opeanuzayuu. Opzanu3ayuonnas Kyamypa
Kax axmop >3¢ppexmusnocmu. Bzaumoodeticmeue
KYJIbIYypbl OP2AHURAYUY U HAYUOHATBHOU KYIbMYpol

CyumHoCTs Opranu3anioHHol Ky sTypsl
H €¢ OCHOBHBIE VICMEHTSI

Opzanuzaynonnan Kysemypa (Kyremypa opzanisaigm)' — 5T0 CH-
CTeMa KOJUICKTHBHO pa3leNaeMbIX LieHHOCTel, yoexnenmnii, Tpaauumii
M HOPM NOBeACHHA paOOTHHKOEB. QOHA MOJTyuaeT BLIPaXKEHHE B CHMBO-
JHYECKHX CPEACTBaX HyXOBHOTO H MATEPHANIBHOTO OKPYXKEHHS JIIO-
Ieii, paboTarolunx B JaHHOH opraHH3aluUH.

KynbTypy oprann3auny XxapakTepH3YIoT:

+ pasgenseMble HEHHOCTH — TO, YTO TIOAM LCHAT B CBOEH KH3HU B
OPraHH3aLHH: CBOE MOJIOXKECHHE, THTYJIBI, IPOABHXKCHHE MO ClyGe,
camy paGory;

s Bepa B PYKOBOJCTBO, B YCIEX, B CBOH CHJIB, BO B3aHMOIIOMOIIb,
B 3THYHOE NOBEACHUE, B CIIPABETHBOCTD H T.1IL;

+ KOMMYHUKALIHOHHAA CHCTEMA H A3bIK OOLICHHA, T.€. HCMONb30-~
BaHHE YCTHO#H, MHCbMEHHOI, HeBepOanbHOH KOMMYHHKaIHH, ab0pe-
BHATYD, JKECTHKYIALIHH H T.1L.;

¢ OCO3HAHHE BPEMCHH, OTHOILICHHE K HEMY H €70 HCIOAbL3OBAHHE:
CTENEHb TOMHOCTH BpeMEHH ¥ pabOTHHKOB, COOMORECHHE BpEMCHHO-
TO PacTiopaAKa H MOOIMIPEHHE 33 3TO;

+ B3aHMOOTHOILCHHA MEXIY JTIOAbMHU, PAa3NUYAIOUIMMHUCA IO BO3-
pacTy U moiry, CTaTYCY U BAACTH, ONBITY H 3SHAHHAM, PEJIHTHH H Irpax-
HAHCTBY, & TAKXKeE IYTH H METOABI Pa3pellieHHS BOSHUKAIOMIUX KOHG-
JINKTOB;

! B xoHTeKCTE AAHHOTO pa3neia oA OPTaHK3anueii HOHHMAETCA obBeRT (Yupexe-
HAe, pupMa, o0beanHeHne), a He Tpouece. TepMHHB “KyAbTYPa OPTaHH3ALHH" H “opra-
HU3AUHOHHAY KYAETYpA” PacCMaTPHBAIOTCA KaK CHHOHHMbL.
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Fnasa 7. Kysemypa opzanusayuu

e Tponecc pa3sBHTHA paGoTHUKA M 00yueHHA: Tpouexyprl HHdoOp-
MHPOBaHHA pA0OTHHKOB, IOPAAOK YYACTHA B 00YyUaIOIHX [IPOTpaM-
Max, 3HAYEHUE TIPOLIECCa MOBEILEHHA KBATU(PHUKALHH, KOTOPOE pn-
3HAETCA B OPTAHM3ALINH;

+ TPYIOBas 3THKA H METOIBE CTHMYIHPOBANUSA. OTHOIICHNE K pa-
00Te M OTBETCTBECHHOCTD 33 NOpyYeHHoe xello; pasAcicHUe TpyJaa o
HCIIOJIHEHHE JOKHOCTHBIX O0A3aHHOCTEH; oopMIIeHHE H YHCTOTA
pabouero MecTa; KauecTBO paboTh; OlleHKa paGOTHI H BO3HATpaXIe-
HHE; IIYTH TIpoABHKeHUA 1o clyxGe;

» BHEIIHUII BUA, ONEXAA, YTO H KaX eOAT pabOTHHKH, NIPencTan-
neHHe ce0s Ha paboTe, HEMOBOI CTHID,

Bce xapakTepHCTHKH, B3SThic BMECTE, POPMHPYIOT OpraHH3alu-
OHHYIO KyNbTypy. OHH OTPaXaloTci B TPAOMLHAX, MOBCAEHUH JIO-
Zeii, UX BHELIHEM BHJE, MaHepe oOmenns, WX AeHCTBHAX U AMOLHAX.
Jliomu, paboTtaiomue B opraHu3aniu, GOPMHPYIOT €€ KyIbTYDY, H B
TO XK€ BpPeMsA KyJIbTypa 0Ka3slBaeT BO3AeiicTBHE Ha TOBeIEHUE Monei
B opraan3auii. KynbTypa opraHu3alii MpoABIACTCA B IPEACTARIS-
HHAX O ICHHOCTAX, H3 HHX BHMBOIATCA HOPME] H IIPABHIIA IIOBEACHHSA,
HA OCHOBE KOTOPBIX, B CBOIO Ovepenb, hopMHPYETCS KOHKPETHOE ITo-
BeficHHe paGOTHUKOB BHYTPH U BHE OpraHi3almy. Paszjengemble LeH-
HOCTH GOPMHPYIOT ¥ WICHOB OPraHH3ALMN CTAHAAPTHI OEHCTBHA M
HOX0XKHe YyBCTBA. OHH MPOABIAIOTCA B MATCPHAJIBHAIX M AYXOBHBIX
CHMBOIMYECKHX BEIIAX: BHEIIAEM BHIE OHCHBIX FOMEIICHHIT, CAaMHX
COTPYAHHKOB, B CHMBOJIaX H ¢PHpMEHHOM cTiIe, OpMax Harpaa u
nooiupennit. Kynbrypa opraHnsaluu — 370 e¢ 06001maromas, CHCTeM-
Han XapaKTEpHCTHKA.,

OCHOBHBIE 3[IEMEHTEI KYJIBTYDE! OPTAHHIALHH — 3TO:

LEHHOCTH, COLHANbHEIC YCTAHOBKH;
HPAaBCTBEHHBIE TIPHHIUIBI U TeTIOBaA 3THKA;
METOABl MOTUBALHH PabOTHHKOB;
OpraHH3aIHA TPYAA U CIIOCOOE! KOHTPOINS,;
CTU/Ib PYKOBOACTBA;

TIYTH paspellleHHs KOHQUIHKTOR;

CNIOCO6EI MPHHATHSA pellCHUH;

¢ KOMMYHHKAITHH.

KyneTypa opraHusaiiuy nposiBiser ceGa pasHeIMH coocobamu.
HexoTophle M3 HHX 4eTKQ BBIPAXCHEL, IPYTHE TPYIHOYJIOBHMBEL O
MHOTOM TOBODHT apXHTEKTYPA CIYXKCOHBIX 3OaHHH; KIaCCHYECKHE
¢acagsl, MpaMOPHBIE X0JINbI OPHCOB MHOTHX OaHKOB — JaHb TpajiH-
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Pazden III. ¥npasnenue nepconanon

UMAM, KOHCEPRATH3MY, COMHAROCTH H pecrnickradenbHocTH. TTokazare-
JIeH peKIaMHBIH H HH(OPMAIMOHHEIN MaTepHaN, KOTOPHIii BBITYCKAET
opraHuzauus. ExerogHele OTHETH, OPOIIIOPEL, IPOCNEKTH, KAaTallOTH
HecyT HHPOPMALHIO O KY/TbTYPHBIX LIEHHOCTAX OpPraHH3alHH, MOKa3k-
BAIOT, Ha YTO OPHEHTHPOBAHA KOMITAHHA — HA KIIMEHTA WITH Ha cOOCTBeH-
Hble pe3yNIbTaThl, KAKOBLI TIPHHUMITBI €€ ACATTbHOCTH. KynbTypy opra-
HH3ALMH MOXHO OLICHHTD, CTaB €€ KIHEHTOM.

OOH4HO pa3Hbic IO THITY OPraHA3aLMH OONaAaloT pasinHYHOM
KynpTypoii. Jlna nmpuMepa CpaBHUM KYNBTYPY aAMHHHCTPATHBHBIX
yupexxaeHuli H HHHOBALMOHHBIX KOMMaHH#A.

Kyne1ypa admunucmpamusgnvix yupescOenuil XapakTepH3yeTce
OBCTOATENBHOCTBIO, YCTOMMHBBIMH TPAJHUHAMH, PHTYANaMH U 110~
YyepKHYTOH HepapxHel. PeimeHna npHHHMAOTCA B YCIIOBHAX TOHIDKSH-
HOT'0 pPHCKA, a 00paTHAd CBA3b, KAk NpaBuno, cnada, Koomepupora-
HHE COTPYAHHKOB HMEET OTHOCHTENBHBIA XapakTep. COTpYOHUKH —
3TO AKKYPATHEIC H OCHOBATSIIBHBIE, HO B TO e BPEMA OCTOPOXKHEIE,
TIPHAMPYUBbIE H METAHTHYHbIE Moad. Ha nepBoM nnane crout ¢op-
M2, a pe3yNbTaT BTOpHYCH. [TouTH OTCYTCTBYET CBA3L MEXIY PE3yib-
TATOM H BO3HATrpaxacHHeM. CMIBHO BBIpaXK¢HH2A OPHEHTALHA Ha
BHYTpSHHUE NpOGIIeMB! MPOSBISETCA B OTNAXKEHHOH CHCTEME IOKY-
MeHTo0GOpoTa. B yIpaBlcHHH HCTIONL3YIOTCA B OCHOBHOM 2BTODH-
TapHbIE METOBI. AIMHUHHCTPATHBHAA KYILTYpa OOBIMHO 2CCOLMHUPY-
eTcA ¢ OIpoKpPaTH3IMOM M ciiabolt THOKOCTEIO.

KynsTypa unrosauuonmsix xomnaruii AMEET ABHO BRIPAXKCHHYIO
OpHeHT2UHIO Ha Oyaymuce. MHOrHe pellleHHA MPHHHMAIOTCA B YCIIO-
BHAX BRICOKOTO pHcKa. COTPYIHHKH pafoTaloT OCHOBATENBHO, OCMOT-
PHTENBHO, OCTOPOXKHO, TEPIEIHBO U LIETICYCTPeMITeHHO, OHH BEIHYX-~
IOeHHL [IPEONONIeBaTh LIHTEILHEIH MepHO HEOMPEAETEHHOCTH B YC-
TIOBHAX MHHHMaNBHOH COPaTHOM CBA3U HITH €€ [MOTHOTO OTCYTCTBHA.
3Ta KyNbTypa pa3BHBacT HHHIHATHBY, TROPYECTBO, 4 TAKKE KOJIIEK-
THBH3M H IPYIIIOBYIO ACATSILHOCTD.

KynpTypa Kaxkmoii OpraHu3anuH Tiy0oKo HEIMBHAYa sHa. Cpe-
JH aIMHHHCTPATHBHBIX YMPCKACHHH MOXHO BCTPETUTD TaKHe, KOTO-
PHi€ HMEIOT YEPTHI KYNTYPhI HHHOBAUHOHHOH KOMIIAHHH, H, H2000-
POT, BCTPEUIOTCA KpYITHBIE HAYIHO-HCCIEAOBATENbCKHE LIEHTPHI ©
YepTaMH KYNbTYPhl aAMHHHCTPATARHEIX YIpeXkACHUH. BHYTpH Kax-
IOil OpraHNU3aLHA MOXKHO BCTPETHTh MORPA3AC/IeHHs, 00Nanalomue
CBOSH TaK Ha3bIBacMORH CyOKyNbTYpOH, OTTHYAOMEHCS OT KYIBTYPEI
OPraHU3aLHA B [IESTIOM.
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Fhaea 7. Kymmypa opzanusdtuy

PazpiTHE OpraHH3AMOHHOHN KYNBTYPHI IPEANONATacT ee GopMu-
pOBaHHe, MOATEPKARME H H3MCHEHHE.

DopMHpoBalNe H HIMEHEHHE KYJILTYPh! OPTAHHIANHH

Beicinee pykOBOACTBO OPTAHH3AHH MOXeT GOPMHPOBATD M H3-
MEHATH €€ KYIbTYPY ABYMA criocoBaMu:

e NPETBOPAA H AEMOHCTPHUPYA HeOOXOOMMbEEe HOPMBL, UEHHOCTH I
IPHHLWIIE,

+ (OPMHPYA ¥ U3MEHAA “BTOpHMYHBIE” TIPM3HAKH KYNBTYDHI {Te-
TallM pPeaNbHON KHIHKH OpraHH3alMH).

ITepeblii criocod MOXET peaAH3OBLIBATLCA Yepe3 myOnHYHEIE 3a-
ARNIEHHS, BBICTYIUICHHA H JTHYHBIH MPHMEP, CBHICTENLCTBYIONHE O
MOCEN0BATEIPHOM HHTEPECE PYKOBOACTBA K BBOJHUMBIM LIEHHOCTAM.
Ecrmu kaxxaoHeBHbIe NeHCTBHA MEHEKEPOB B OpraHH3allHH HAXOIAT-
¢4 B COOTBETCTBHH C 3a4BISEMbIMH KMU LIEHHOCTAMM, TO 3TO, Oe3yc-
JIOBHO, CTIOCOOCTBYET pa3BHTHIO KYJABTYpPhL. PYKOBOIMTENb MOXET
OTKPBITO BBICTYIIATh C 3aAB/ICHUIMH B CPEACTBaX MaccoBoil uudop-
MALHHU H HA CTIEIHANBHBIX COOpaHHIX, pacKPHIBag IEHHOCTH OpraHH-
3a0HU. OHH He JOJDKHBI ABATRCH CEKPCTOM.

Bropoii cnocob nmpeanonaraer BO3MOXKHOCTD, MAHHITYJIHpY# BHe-
IHHMH aTpHOYTaMu KYIIbTYPhl OpraHH3alluH, BIHATH HA §a30oBbie
ycraHoBkH. B pamkax 31oro cnocofa npoMCXOQHT CO3NAHNE H BIPa-
6oTKa 00pa3LOB TOBEICHHA, BBEISHHE IIAT 33 UIATOM YCIIOBHIi B3au-
MOACHCTBHA modeii.

YTpapieHHe OPraHH3aNMOHHOMN KyJIBTYpOii He 1pocTtoe aeno. Lien-
HOCTHBIE OPHEHTALHH JOJDKHBI HE TOJNBKO NPOBO3IJIAMIATLECA, HO H
€TaTh HEOTBHEMJIEMOH YACTBIO BHYTPEHHEH X H3HH BHICINETO PYKOBOA-
CTBa H NepeAaBaThCA KA HIDKHHE YPOBHH OpTaHH3allHH BO BCEX JIETa-
nax. PopMMpoRaHHe KYILTYPH! MIPOHCXOTHT Yepe3 CHMBOJIB! (Ha3Ba-
HHE KOMTIAHWH W/ OpraHH3aluy, JOTOTHI, IO3YHTH), ¢ NOMOIUILID
HCTOPHI1 H JIETCHH, KOTOPHIe KYILTHBHPYIOTCA B NAHHOH OpraHH3a-
IHH, IPH MOCPEACTBE OOPAIOB, PHTYAJIOB H TPaJHLHI, 8 TAKKE C [10-
MOWIBIO aKTHBHEIX JEHCTBHH PYKOBOICTBA, KOTOPEIE YETKO H ACHO
COOTBETCTBYIOT YCTAHOBICHHBIM HOPMAM H NPasUiaM.

@opMHPOBaHYE M/IH Pa3BHTHE KYJIbTYPH OPraHH3allHH 4acTo
TIPOMCXOXMT BO BpeMs KpH3nuca. HanpuMep, B ciyuae pe3koro cokpa-
IIEHNA COPOCca Ha NPOM3BOJHMYI0 MPOAYKLHIO H HACTYIICHAA KO-
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Pasoen Ill. ¥npaenenue nepconanom

HBOMHYECKOTO HEGNATONIONYINs Yy OPraHH3aLHH eCTh AlIbTEPHATHBA:
YBOJIMTH YacTb PaGOTHHKOB H/IA YACTHYHO COKPATHTH paGouce Bpe-
MA [IPH TOM e YKCIIE 3aHATEIX. B opraHH3anuax, riae 1e/oBex 3aas-
JIEH KaK “LIEHHOCTh HOMEP OJMH’, BUIMMO, TIPMMYT BTOPOH BADUAHT.
TaKo#i TOCTYNOK PYKOBOACTBA fPeBPaTHTCA CO BpeMeHeM B OpraHu-
3aUMOHHBIA “DONBKNOP”, YTO HECOMHEHHO YCHIMT JAHHBIA acHeKkT
KYJIBTYPHI B KOMIIAHHH.

Pa3BHTOCTE KyMbTYPHl OPTraHH3ALAH ONPEAEIISETCs, C OMHOM CTOPO-
HB1, TEM, HACKONBKO ACHBI B Heil OCHOBHBIE 3IEMEHTHI M IPHOPUTETEL, 4 ¢
JAPYToii — TeM, HACKOJIBKO BCE WICHB] OPTAHU3ALHH PA3AC/IAIOT UX, ABJIA-
I0TCS MX CTOpOHHMKAMH. Bricokasd KybTypa pasaenaercd GobLmM UHe-
noM paboTHIKOB, G0lee 9eTKO ONpeaeNseT MPHOPHTETH H COOTEETCTBEH-
HO HMeeT Ooniee NTyOoKoe BITHAHHE HA TIOBEACHHE B OPraHH3aI|H.

HHTterpaums 4ieHOB OpraHM3aliiy B €IMHOE Lie1oe U hopMHpoBa-
HHe oOieli KyIbTyphl OpraHHM3aliH NPOHCXOAAT B paMKax nponeayp
CTPATErHYECKOTO IUTAHHPOBaHHA. Tax, HanpuMep, paGoTHHEN JOIMKHB
XOpOLIO 3HaTh MICCHIO CBOEH OpraHH3aluy, MpeanoyHTaTh OPHEHTH-
POBAaThHCA HA Hee BO BoeX CTIOKHBIX CHTYALHAX. 3HaHHE KaXKABIM paboT-
HHKOM KOHKPETHBIX LieNicii CBOeH OpraHM3allHH Takke criocobcTByeT
HOPMHPOBAHHIO €¢ KYIFTYPBL B IpOTPecCHBHBIX OpraHH3aruax pabor-
HHXH AKTHBHO YYacTBYIOT B YCTAHOBJICHHH LieNei, a Takke B BRIGOpe
METONOB, CPEACTB H HHCTPYMEHTOB HX AOCTHXEHHUSA H TAKHM oGpasoM
NMPHHHMAIOT Ha ¢&0s1 OTBETCTBEHHOCTH 3a NOJIYUSHHBIIH Pe3yIIbTaT.

OTMeueHO, YTO A4 pa3BUTHA KYJIbTYPhI OPraHH3al[UH ¢e pador-
HHUKH HYXKIAIOTCA B OCBOEHHH ACHCTBEHHBIX CIOCOO0B TOBEHEHNA 1O
TIpEACTABHTENICH BHCIIHEH Cpeabl WHGOPMALIMHE O PEAITbHBIX BO3MOX-
HOCTHIX, MPEHMYILECTBAX U YcIexax csocii opranu3alui. Hexoropbie
KOMITAHIH OPraHH3YIOT IU18 JOCTHKEHHS 3THX LICJICH TOE3IKH CROHX
COTPYAHHKOB Ha MIPEANPUATHA 3aKa3YHKOB H MOCTABIIHKOB.

B xaxgoii oprannsaumu GopMHPYETCA IPUCYILAA TOIBKO ¢if, YHH-
KaJbHadA KYIbTypa. OnHAKO MOXKHO FOBOPHTS H 00 ofipeieIeHHBIX TH-
nax KynbTypbl. IIpH 3T0M CTHIIS YNIpaBICHHS M THI KyJILTYPBI OpPraHH-
3aLHK OKA3bIBAIOTCA TECHO CBA3AHHBIMH. Tak, HApHIMED, B OpraHH3a-
LHAX ¢ ABTOXPATHYCCKHM CTHIIEM YIIPABICHHA, IA¢ JOMHHUPYIOT Olo-
POKpaTH4eCcKHe MPUHLHMIBL, POPMHPYETCA KYAbTYPa, CWILHO OTIHYA-
1I0IMAACA OT TOH, KOTOpad CKNAaNBIBACTCA B IPEANPHHHMATEILCKOMH HH-
HOBAaLMOHHOH OpraHH3aliH OTKPHITOTO IEMOKPATHYECKOTO THIA,

HekoTopbie 37IeMEHTHl 3THX ABYX IIPOTHBONONOKHBIX KYIbTYD
NpeacTapneHs! B Tabn. 9.
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Taasa 7. Kyzsmypo opzanusayi

Tatnuua 9
Cpaenenue aAMHBENCTPATHEHGEH H NPeANPHEMMATEIECKOH KYILTYPRI
OpraHrsa HOHHEIS AavmaucTpaTHBHaR | [IpeanpHHAMATEILCKAR
e pEMCHEBE EYIbTypa Ky TYpa
Cucrema xoutpons | Haewe Wanyrpu
OTHOIMEHHE K BO3- Onupaane MomerTa | Ilonck
MOXHOCTAM
IMomoMoyHA IlenTpamizames JeueHTpam3amus
Opramwiaimonnas | Mepapxuyeckas CeTepasn
CTpYKTYpa
Oprammamnonaetf | Ha oprammanmio Ha uenonexa
" foxyc
IIpousnoacTeennas | Cuerie crommoctn | Aubdepenunauns
CTPaTeTHA MPOKIBOACTRA
Brinomenne paboter | Io npaBriaM Teopueckoe
Ocrosononaralommii | denats nenc npa- JlenaTs NpaBWIEHOES
KYpe Achicrsuit BWILHO neno

ITo Mepe craHOBNIEHHA HOBOH MOACIH YHPABJICHHS HIMEHACTCA
H KyNbTYPa MHOTHX opranu3aimii. ITps 3ToM TpaXHIHOHHEIE IEHHO-
CTH 3aMEMIAIOTCA HOBBIMH, 4 HApPAXY ¢ IPOBEPEHHBIMH BPEMEHEM Tpa-
TULHOHHBIMH MPHHLMNAMH GOPMHUPYIOTCH COBPEMEHHEIE IPHHLAITH

(oM. Ta6m.10,11).

Tabnnua 10

TpasunROHERIEC H COBPeMEeHHEIC PRHTANG]
KOK NIEMERTM KYALTYPH OpraHH3AnEH

TpaaBROHOHABIC MPHAIMIIL

CoppeMeHERE NIPEHUHTIE

TporecraHTCKa A, HHNHBHIYA-
JIMCTHYECRAA 3THEA, CAMOCTO-

JlaynaA BRITOAA ¥ NpouBeTAHUE
Kaxgoro —3anor 6ome BEICO-
KOro o61mecTEcHHOTO Hnaro-
COCTOAHHA

Maxcummsaimd MpHACKIME KAK
&INHCTBEHHA R Leh

BrIrogHOCTE H 3peKTHBHOCTE

TipeanpusTHe — 3aKPHTAA CHC-
TeMa

Yenober HCIONBIYET TPHPOOY
H I'OCNMIOACTBYCT HAQ HEl

CouManbHas 3THEA ¢ AKUCHTOM
HA MECTHOE COODIRCTBO, KO-
TCKTHMBHOS YYACTHE H OTBETCT-
BEHHOCTE

HeobXoomMOCTh COTIACOBAHHEIX

TIpnbuis ABIAETCA I71apHOM
Ile/b10, HO PACTET OCO3HAHME
COLUMANLHLIX Henc

BrIrogHOCTE, ¥PPEeXTHBHOCTE K
YAOBNETBOPEHAS Y44CTHHKOB

NpeanpusTie — OTKPLITaA CHC~
Tema, B3aHMONEHCTBYIOWAA C
oxpy¥alongi cpenoit

JKu3HE B rapMOHHH ¢ npHpogoit

o B OOOYHHCHHHE cif



Pasden HT. Ynpasrenue nepconaron

Tabnaumail
TpanuuBONHLIE H COBPEMEANLIE IENNGCTH OPraAN3IaNAN
TpaaMHOHHEIE LICHHOCTH CoBpeMEHHEE IEHHOCTH
OpraHazalMi OpranM3auan
JAHACIHATIINHA CaMOpeaATTHIAHA
TIOCTYIIaHHE Y4acTHe
Hepapxug KOJUICKTHE
AOCTATONHOCTD HHAOHATHBA, TBOPISCTEO
BIACTE HeleHTpaH3a Oas
BOCTHRSHES CAMOCTOATENHHOCTD
HAHEXHOCTD rASKOCTh

OpragH3anHouHan KyJIbTYPa Kak $aKTop 3pPeKTHBHOCTH

B mocnennee BpeMs NpaKTHKH-YIIPABICHOE W YY¢HbIE Bee Jamie
TOBOPAT O KYNbTYPHOH PeBONIOLMM B MeHeKMeHTe, Bee Golnbinee
YHCIK) BUAOB 9EIIOBEYCCK O NeATEIbHOCTH OIIYINAET HAPAaCTAHHE 3a-
BHCHMOCTH PE3YIbTATOB OT TOTO, HACKOJIBKO aAcKBaTHA KyJIbTYpa
OPraHH3ALAH CIOXABIIAMCA TpeOOBaHHAM.

MHorue BHAE OH3HECA CErOMHA He MOTYT OBITH YCTICITHBEIMH, eCITH
He yaaeTca cpopMHPOBaTh COOTBETCTBYIOIIYIO KOPIIOPATHBHYIO KYJib-
TYPY. 3T0 OTHOCHTCA B TIEPBYIO ouepelb K cepe oOcnyRuBanmd (ro-
CTHHHYHHIi Gu3Hec, GaHKOBCKOE 0OCHyKUBaHuE, OOIICCTREHHOE TTH-
TAHHE) H K MACCOBOMY NPOH3BOICTBY TEXHHYECKH H TEXHOIOTHIECKH
CIOXHBIX H3genHii (ObITOBas MEKTPOHHKA, aBTOMOONTH). MHoOTHE
BUABI TPOH3BOACTRA HE TIOANAIOTCH TEXHOJIOTHYECKOMY NEPEHOCY Ha
HOBOE MeCTO 0€3 COOTBETCTBYIOMIETO MEPEHOCA KIIIOYEBBIX JICMEH-
TOB KOPNOPaTHBHOH KyNbTYPHL,

OcobeHAO BOCHPHAMYHBLL K KYJILTYPHMM akTopaM 3¢ dexThB-
HOCTH MeXAYHAPOAHEIE KophopanHH. @opMApoBaRNe, COXpaHEHHE
H Pa3BHTHE KOPHOPATUBHOMH KY/ILTYPEI B HHX OCNOXKHACTCA HEODX0-
JHMOCTBIO COTIPSBKEHH KYNETYPHBIX TpaANLAi IpeAcTaBATeNeH pas-
HBIX CTPaH H COO0ILECTB ¢ pa3sHEIMH HCTOPHYECKUMA M KYIbTYPHBI-
MH TPaAAHLHAMH,

MHorue nocneaHRe HCCNISAOBAHAS B 00IIaCTH MEHEXMEHTa YKa-
3EIBAIOT HA TO, YTO KOMIAHHH-THIOCPH XapaKTepH3YIOTCA OGIIMMH
3JIEMEATAMA NX KOPHOOPAaTHBHOH KYIBTYPH, YTO NO3BONACT HX CHH-
TaTh (pakKTOpaMH BHICOKO# ek THBHOCTH.
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Frasa 7. Kyawmypa op2anusayu

T.Ilurepc u P.YotepmeH 00HAPYKHIIH TECHYIO CBA3b MEKIY KyJb-
Typoii 4 ycnexoM B pabore opraun3alni. B3ge 3a obpasen ycnemn-
HbIC aMEPHKAHCKHE (PHPMBI H OTTHCAB YITPABJICHYECKYIO [IPAKTHKY, OHH
BBISBHIIH PAJ UEHHOCTEH OPraHH3aUNOHHON KYJIbTYPhL, IIPHBERINHX
3TH KOMIIAHWH K YCTIEXY:

e Bepa B ACHCTBHA (pelleHHs MPHHAMAIOTCA JAXKE B YCIIOBHAX He-
Joctatka MHGOPMALMA, OTKNAAbLBAHAC PEIICHMH PaBHOCHIILHO MX
HETNIPHHSTHIOY,

+ CBA3L C MOTpeOuTENEM (HEDOpMaLIN, MOCTYNAIOLIAA OT OTpe-
Ourend, Tak Ha3bIBaeMBIi POKyc Ha TOTpeOHTENd, — LICHHOCTh 1A
BceX paGOTHHKOB);

* TIOOILIPEHHE ABTOHOMHH ¥ IPENNPHUMYHBOCTH (KpYNHBIE U Cpel-
HHie KOMITAHHHA 3a4aCTYIO JEIIITCA Ha GANMUANEL, KOTOPRIM HPEAOCTaB-
JIACTCS ONpeICNICHHAS CaMOCTOATENBHOCTD, HeoOXomuMas s TBOp-
YecTRa H Pa3yMHOTO PHCKA);

+ PaccCMOTPEHHE MOACH KaK INIABHOTO HCTOYHHKA HPOH3BOIATETb-
HOCTH H 3¢ (eKTHBHOCTH (YeNoBeK ~ HaHOOIee BaXKHbIA aKTHB KOM-
TIAHMH, TIO3TOMY OH — UEHTP BHUMAHHA U 00BEKT HHBECTALIAH);

¢ 3HAHWE TOTO, YEM YIpaBilAellb (PYKOBOIHTEIH YIPABIAIOT HE
H3 3aKpPHITEIX KAOUHETOB, a MOCTOAHHO DhIBas HA OOBEKTAX);

¢ KOHLCHTpAlAA BOKPYT OCHOBHOTO BAAA ACSTENBHOCTH (CIIMIN-
KOM CHNbHAg ANBEPCHHKALIHA B CTOPOHE OT OCHOBHOTO GH3HECA He-
TIpAEMICMAY;

» NIPOCTAA CTPYKTYPA 1 HEMHOTOMHC/ICHHBIH WITAT yIpaBIeHNA (B
BEICLIEM 3IIENOHE YNIPABICHUS MO NACPKHBACTCA MHRAMATLHbIHA IDTAT
COTPYAHUKOB),

¢ OAHOBPEMEHHOE COYETAHHE THOKOCTH H JECTKOCTH B OPraHH3a-
mmH (rH6KOCTh U AJANTHBHOCTD B KOHKPETHBIX AEHICTBHAX JOCTHra-
€TCcA MPA AQCTATOYHO HHEPLIHOHHOM H XEeCTKOM CHCTEMe pasfense-
MBIX KYILTYPHBIX DEHHOCTEIL).

BiaumoneiicTrne RyIbTYpHI OPraHHIauMH
H HALIHOHANLHOH KYJILTYPH

Kynbrypa opramnsammn, 6yay4n oO0BeKTOM YNpaBIcHHA, MOXKET
H3MEHATRCS JOCTATOYHO OBICTpo. OHAKO OPTAHNU3ALMOHHASR KY/Ib-
Typa He MOXKET ObITh ChOPMUPOBAHA B OTPhIBE OT KOHTEKCTA HAIlHO-
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Pazdes 1. Ynpaesenue nepconanom

HalbHO# KyabTypbL [1osroMy npu dopMHPOBaHMH U LIETCHATIDABIEH-
HOM H3MEHEHHH KYJIbTYPH OPTaHH3aLHH CICAYET YIHTHIBATEL OCODEH-
HOCTH HAHOHAILHOH KybTYPEL

Hackomnpko CWIBHO pa3HyaloTCs HAOHOHANBHBIE MPEANOYTEHHS
B pasHbIX CTPAHAX, MOKa3aHO B TaOn. 12,

TaGnuna 12

PeayanTarsl u3mepeans (B 4018X) RIMCHSIOMIAXCA KOMNONEATOR
KY/INTYDa B gecati crpanax (no . Xoderany)*

Mywect- | CrpemneHne
Hrcran- U o/ 6
Crpans e HOMBA- | BeHROCT / u3 ran‘ HOCTE
smorn | Wamow | weworsen- | meonpexe- | o Bl

CHIA 40 91 62 46 29
TepManns 35 67 66 65 3l
SAnouna 54 46 95 92 80
Ppanauna 68 71 43 86 30
Tonnangns 33 80 14 53 4
ToOHROHT 68 25 57 29 9%
HuaoHesna 78 14 46 48 25
JanagHan

A 77 20 46 54 6
Knrait 80 20 50 60 118
Pocens (oueHxa) 95 50 40 90 10

* [Madpsr OTpakareT CTENCHE EPOABACHAR TOMO KM HHOMD HIMCHAIOLIEToCH KOMITO-
HEHTA KYILTYPHL.

INon neprpoii nepemeHHOH, Ha3saHHOH ducmanyueli eaacmu, No-
HHMAETCA CTEIEHD HEPABCHCTBA MEXY IOABMH, KOTOPYIO HaCEIEHHE
JaHHOH CTPaHBI CYHTACT AONMYCTUMOI HNH HOpManbHo#. IIpu atoM
HH3KaA CTeneHb XapaKTepH3YeT OTHOCHTENLHOE PaBEHCTBO B 00Ille-
CTEe, a BeicoKas — Hao0opoT.

Bropas nepemeHHas — urnoueudyaiusm. Bpicokas creneHs 3ToMH
NEpeMEHHOHN NpeANonaraer, YTo 4¢I0BEK, HAXOAACH B YCIIOBHAX CBO-
OOoaHRIX COMMATILHEIX CBAzeH B 00lIecTRe, caM 23a00THTCH O cele U CBO-
HX OJIN3KHX B CeMBbE, PABHO KaK HECET 34 BCE CBOH ACHCTBHA MOJHYIO
OTBETCTBEHHOCTD. T4 XKe IIepeMEeHHas XapaKTepH3yeTcsa KaK Ko/aieK-
musuan (WIH HA3KAd CTeneHb HHIHBHAYAITH3Ma). B KONIeKTHBHCTC-
KHX 0DIIecTBaX JTIONAM C ICTCTBA IIPHBHBAIOT YBAXKEHHE K TPYIINAM, K
KOTOPBIM OHA NPUHAIJIEKAT, OORIYHO CEMEE, POAY, KIIaHy HIIH Opra-
HH3aUHY. UNeHb! FPYIING OXKHARIOT, YTO IPYNNa 3aLIHTUT HX H 6yneT
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Frasa 7. Kyaemypa opzanusay

HECTH 34 HHX OTBETCTBEHHOCTD, eCJIH OHH TlonmamyT B Geny. 3a ato
OHHM 06A3aHbI MIATHTH JTOATBHOCTBIO CBOEH IPYNIIC B TEUCHHE Beel
¥KH3HU, B MHAHBHUAYANHCTCKHX ke 00mecTBax ¢ AETCTBA MPHYYA0T
AyMaThb o cebe B TepMuHax “S1”, a He yacTh “Mur”, Oxuaaercs, 4To,
BCTAB OMHAXIb HA HOTH, HHAHBHA yXe He OyAeT MOnyuaTs JAIMHTY
OT CBoeit rpyniiel H 0Ha He 6YAeT HeCTH 34 Hero OTBETCTBEHHOCTD.
ITo3ToMy OH He AQIDKEH MPOABNATH JOLTLHOCTE MO OTHOIIEHHIO K
rpyfnme.

TPpeThs NepeMeHHAR TAICKe HMeeT IBa ON0CA: MyMCecmesHHOCHb
H MCEHCMEEHROCMS, OTPAXKAIOMINE TO, KaK MOOH AAHHOHN KyNbTyphl
OTHOCATCA K LUEHHOCTSM THNA “HAcTOHYHBOCTR” H “CaMoyBepeH-
HOCTB”, “BBICOKHH YpoBeHb paGoTHI”, “ycnex u KOHKYpeHUHA”, KO-
TOPBIE ACCONHHPYIOTCA MOYTH Be3je B GobiIeif Mepe C oMb MyX-
9HHBI. DTH LEHHOCTH OTIHYAKTCA OT “HEMHBIX™ [EHHOCTEH THIA
KH3HEHHBIX YA0OCTR, MOAdEePKaHMA TEIIBIX JTHUYHBX OTHOLICHHIA,
3a60THI O c1aGEIX H COMHIAPHOCTH, ACCOLMHPYEMBIX IPEHMYIIECTBEH-
HO ¢ POMIBIO keHINHHBL. Peyus uaer o npeodnagannun B obilecTpe 06-
PA3LOB MOBEJEHUS, IPHCYLIHX PeACTABHTENAM TU00 MYKCKOTO, THOO
XEHCKOro Nona. Poinb skeHIHHBI OTIHYHA OT PO/ MY>KMAHBI BO BCEX
CTpaHaX, HO B “KeCTKHX” 0GlecTBax 310 pazaH4yHe OOJNBINE, 9EM B
“HCKHBIX”. .

YeTBepTad nepeMeHHAA — crmpeMiaeRie uibezamo Heonpedeaenno-
cmu — OTIPENENASTCA KaK CTENeHb, ¢ KOTOPO oM JaHHOH CTpaHB
OKa3biBAIOT NpeaniouTeHHe CTPYKTYPUPOBAHHBIM CHTYALIMSIM B TIPO-
THBOTIOJIOKHOCTE HECTPYKTYPHPOBAHHBIM. CTPYKTYPHPOBAaHHEIMH
ABIAIOTCA CUTYALHHA ¢ SCHBIMH M YIeTKHMH ITPaBHNAaMH TOTO, KaK Clle-
ayer ceO4 BecTH. B cTpaHax ¢ BEICOKOH CTENIeHBIO CTPeMICHHA H30e-
TaTh HEONIPEAENCHAOCTH NpeodnanaeT MHCHHE, YTO BCE “He Hamie U
HEMpPHBBIYHOE™ NIPEACTABIIAET ONACHOCT b, ITpH HA3KOI CcTeneHH CTpeM-
JieHHA H30eraTh HEONMpPeREeNCHHOCTH Bee “He CBOE M HEMPHBBIMHOE”
BEI3BEIBAET MIOZHABATENBHOE TIOOOMBITCTBO.

ITaTas nepeMEHHAA — CTETICHb 00I20CPONHOCIIN OPUCHMGHIN B TIO-
BelleHHH WieHOB 00wecTsa. JionrocpoyuHas OpHEHTAIIHA XapaKTepH-
3yeTcs B3rAaoM B OyAyuiee H MPOABIAETCA B CTPEMIIEHHH k cOepexxe-
HUAM M HAKOIJICHHIO, B YIIOPCTBE H HACTOMYHBOCTH B AOCTHXKCHHU
ueneii. KpaTkocpouHas OpHUEHTALIHA XapaKTepH3yeTcH BITJIAAOM B
NpOIUIOE H HACTOALIEES H MPOABIACTCA B YBRXKeHHH Tpanuuil H Ha-
CJIe/Ms, B BBIMOMHEHHH COLMANBHEIX 00A3aTeNbCTB,
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Pazden II. Vnpassenue nepconasom

BBIBOBI

KynbTypa oprasn3aliHH — 3TO HE TONBKO OPHTHHANBHOE COYETA-
HME LIEHHOCTEH, OTHONICHMH, HOPM, IPHBBLIYEK, TpaaHLmi, hopmM mmo-
BeJCHHA M PHTYaJIOB, HO H BCA CPEAA OOMTAaHHA H CaMOOCYILIECTRIIC-
HHS CPTAHH3ALHA, IPHCYNMil €if CTHIL OTHOLOCHHE U OBEICHH.

Kaxpgas oprammsanys o6nagaer cpoeit HHIHBUAYAIRHOR KYJb-
Typoii, koTOpas OKa3biBaeT BIHAHUE HA ek THBHOCTL e¢ paGoThL
Ha py6exe XX u XXI BB. KynbTypa OPTaHH3AIMHH CTAHOBUTCA BCE
6onee MomHBIM paxTopoM ee 3pdexTnBHOCTH. KynbTYpa opraHunsa-
LHH moagacTcd (POpMHPOBAHHIO H H3MEeHEHHIO, H Ha 3T0 DOJDKHA GBITh
HAMpaR/€HA AKTHBHOCTD BBICIIHX MCHETKCPOB,

KOHTPOJILHEBIE BOITPOCHT

1. Hasoeume cocmagurujue 0p2arusayuonRot Kymmypul,

2. Kax, no-Bawemy, xymmypa oxassisaem sosdeticmsue Ha nosedexue mo-
deil @ opeanusagu?

3. Kaxue cnocobbt popMupoeanus (UIMeReNUR) KyToMypLt ce0eii op2anusa-
et Bot ucnoaszyeme na npaxmuie?

4. B xaxotii cmenietis omHoenie K KIHeHmam Xapakimepuzyen ypoeent Ky -
mypsl opaawusaypuu?

5. Kaxue napamempbsl 0pzanusayuonnoll KYAbimypet REIAIONCS 304020M -
dexmuenocmu uaMenenui?
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Ipaxmuncym

IMPAKTHKYM ITIO PAZIOETY
“YIIPABJNEHHE ITEPCOHAJIOM”

OnmIT pyROBOACTRA HA HBOQHpPME
Humpuzyrowuii ouanoz

B Hayane asrycra 1995 r. FOpmio BacunbeBy No3BOHHI €0 JAB-
HUIUHHH 3HAKOMBIH, AHPEXTOP KPYIHOTO MOCKOBCKOTO HayYHO-
NpoM3BOACTBeHHOTO 00beanHeHnn Iasen TafisopoHckuii H ro-
npocun IOpus 3arnaHyTs K Hemy. [afiBopoHckuit 3HaJ, 4yTo Ba-
CHJIEB OKOJIO ABYX MecAlleB Ha3af yillell ¢ IOCTa TUPEKTOpa He-
Oonemoii pexnamMuol ¢pupMel, I1pM BCTpede COCTOLNCA CISAVIO-
mui guajnor;

Iaiisoponcksif, [Mociryiaii, K0puii! Ko MHe 06paTHica 3HaKOMELH
HeMell, snagenell pupmer “OMera”, koTopas HMeeT dwman 8 Mock-
B¢. EMy HY)(€H IMPEKTOP 9TOTO (PHIHATA — MYKYHHA JIeT 45-50, HMe-
IOIIHIE OMBIT X03AHCTBOBAHHA H pafoTHl ¢ JI0ABMH, XOponIuit opra-
Hu3aTop. S moaymain o Tebe.

Bacuiser. UTo 3a PupMa H yeM OHa 3aHUMACTCA?

Tadipoponcknii. J1 ocranbHo He 3RA10, HO, NI CIoBaM OTTO (BIA-
Jenbua 3pam Orro HyieTRe), TAM JealoT NepeBoabl KAKHX-TO IMMI-
PAHTCKHX RAOKYMEHTOB, [INaTHTE AUpEKTOPY OH OVIET CYIHECTBEHHO
BBILIE CPEAHEPOCCHIICKOTO YPOBHA.

Bacuanes. A 4To TH MOXKeEIb CKa3aTh 0 caMoM HIyibTke? HTo oH
3a yesioneK?

Taiinopoackuii, A 3Ha10 ero roga Tpu. OH U3 OBIBIIHX HEMIIEB,
ausniux B CCCP. DOmurpuposan e I'epmanuio B 1988 rogy. Cozpan
TAM Ha Nasgx ¢ OparoM yacTHyo dupmy. EMy 33 roga. CeoeoGpasen,
MOGHT XH3Hb CO BCeMH e¢ mpeniecTAMH. JKeHaT, ecTh MAICHBKAA 1096,
JIOCTATOYHO OTBETCTBEH, BO BCAKOM ClIy4yae CJIOBO JEPXHT KPENKo.
ITo MommM HabmoaeHuAM, PupMa BecbMa NpHOEUTHHEA.,

Bacuaner, Hy 9T0 X, gaii MHe JHS TPH Ha pa3MbllIIcHHE!

Yepes TpH aHA BacuiibeB 0aN CorjjacHe Ha berpeuy ¢ LlyapTre.
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Pasden HI Yupaenensie nepconaiomn

Cemb pas ommeps, 00Ul — OMpedcs

B cepenuue aBrycra, Bo BpeMs ouepeaHoro nmpuiera [liynsTke u3
TepMaHHi, COCTOAIACH €T0 BCTpeya ¢ BacHnbeBbIM. YTouHHB Y IO0pusn
AAHHEIE 0 eT0 Bo3pacTe (Bacinbepy Gelo 48 f1eT), COCTOAHMM 3AOPO-
BbS, NMpeObiAYIIEM #KHIHEHHOM IMYTU H niocnenHeii pabote, IlynbTke
pacckasan BacHnbeBy o cBoeii dpupMe i 0 TpeOoBaHHAX K KAHAWIATY-
pe anpextopa Mockosckoro ¢unnana. Cyts ero wHdpopMalumu cpo-
JIUNACh K CJIeAYIOILEMY.

“Omera” Obula cozmana B 1991 r. B cBasH ¢ pacTymuM B IepMa-
HHH CTIPOCOM HA MEPEBOAHI IHYHBIX JOKYMEHTOB TpaXIaH, SMHIPH-
pyromux 13 CCCP (nosxe — CHI') B l'epmanmio. I1o onenkam Ilymn-

-TKe, HX ceityac B epManin oxono 200 ThICAM H NMOTOK KeJAKOUIHX
serexate 13 CHI™ nocraToyro BemHk. KaxgoMy U3 HHX HYXHEI COOT-
BETCTBYIOLIHE TePMaHCKNM CTAHOAPTAM AOKYMCHTHI — CBHACTCIIBLCTRA
0 POXKACHHH, OpaKe, pa3lIMYHBIE ATTECTATHI, YAOCTOBEPEHHA H MHO-
Toe ApYTOE.

TeXHONOTHYECKH 3TO BHITIAAWT cllefyloiuM obpa3oM. KnueHt
obpamaerca B repMaHckmii oduc (Tam paboraioT 10 coTpyAHHKOB) C
npocs00il NePeBECTH IHYHBIE JOKYMEHTEI C PYCCKOTO A3BIKA HA He-
Menkuii. EMy npeanaramT HPHATH 33 FOTOBBIMH (liepeBeIeHHBIMH)
JOKYMeHTaMH 4depes 3 aAuA. Knuenta npusnekaer B “Omere” npexae
BCETO TO, YTO LIEHA OAHOH CTpaHMIL! NEPEBOAHOTO AOKYMEHTA ¥ Hee
B 1,5-2 pa3a HHXe, YeM y APYrHX TePMaHCKHX GHPM. 3TO yXkKe N03BO-
mno “Omere”, mo cnosam LlyneTre, Mo cymecn;y MOHOIOMH3HPO-
BATH PHIHOK JAHHBIX YCHAYT.

Cpa3y nocre nojty4eHus KITHEHTCKHX JOKYMEHTOB B TEPMAaHCKOM
odHce OHH CKAHHPYIOTCA H B TOT Xe A€Hb IO INMEKTPOHHOH ITouTe Ie-
PEAalOTCA B MOCKOBCKH oHc. 306Ch OHH PerHCTPHPYIOTCA, KITACCH-
(PHIHPYIOTCA IO CIOXHOCTH TEKCTA U PACTIPEAEILIOTCA 10 MepeBoa-
yukam. Itoit yacTbio paboTl B MOCKBE 3aHMMAaIOTCA ceKpeTapH-Ofle-
PATOpEL.

INepeBoavuk, NONYYHB MAKET, 00A3aH NMEPEBECTH €r0 B TEYEHHE
CYTOK M CAaTh 00paTHO cexperapio-onepaTopy. [Tocnemuuii oTnpas-
JIAET €r0 TAKHM e criocoboM B I'epManHIo ¢ TAKHM pacdeTOM, YTOOEI
KIHEHT NOMY4YHNI CBOH HOKYMEHTEI 4epe3 3 YCTAHOBNIEHHBIX JHA.

Curyaumo B MockonckoM dunuane LlynsTke o6pucopan Tak, Ha
(HpMe NOCTOAHHO 3AHATO OKONO 45 COTPYAHHKOB, B TOM YHCIE OH-
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TIpaxmurcym

PeKTOp, NPOrPaMMICT, BOOHTEIB, INSCTh CEKpeTapeii-onepaTopos (13
KOTOPLIX OOHA eIle H KaccHp-OyxranTep, Apyras — OTBETCTBCHHAA 32
OpraHH3aiMIC BCTPeU H oDecnedeHHe IEPMAHCKHX NpeacTaBUTeNeit),
BOOWTENE H 36 IepeBOAYHKOB, H3 KOTOPBIX IPUMEPHO TPeTh paboTa-
€T Ha JOMY, HMef NEPCOHAIbHBIC KOMNBIOTEPH U MOJEMHYIC CBA3b
NPeHMYIECTBEHHO 33 CHeT QHPMBI.

Pa6oTa exenHeBHas, 6€3 BBIXOAHBIX, IO CKOJIB3AMEMY rpadHKy.
Hmeromueca B oduce 20 nepcoHansHbix koMnbroTepos {I1K) 3akpen-
JIEHBI 33 MEPEBONYNKAMH H pafoTaloT B ABE cMenrl ¢ 8.00 no 22.00. B
TaKOM e peskHMe 06sa3aHbl paboTaTth U cekpeTapu-onepaTopsl. Hpe-
IycMOTpeH 00ecHHbII TEPepERIB Ha IToa4aca.

KonnekTHs B NoaaansiomeM GONBIIHHCTBE XEHCKHIH, pa3HOBO3-
pactHblii. KoHTpakThl ¢ paboTomaTeneM, oroeapuBaloniie npasa nep-
COHaJa, OTCYTCTBYIOT, HOO YCTAHOBKA BIaAciLEA Takopa: “f mnauy
XOpOIIHe ACHBTH, XOuelIb 3apaboTaTh — MPUXOmH 63 BCAKHUX AOMON-
HHTE/ILHEIX YCJIOBHH, He XOuelllb — KAk XOoueIns!™

Omnnara TpyAa CMEIIaHHAA ~ AHPEKTOPY, IPOrPaMMHCTY, cekpe-
TapaM-ollepaTopaM ¥ BOJHTEII0 YCTAHOBIIEHBI OKIIaasl, ¥ mepeBod-
9UKOB ONJIATA CHEJIbHAS, B 32BHCHMOCTH OT KOIMYECTBA, CNOKHOCTH
NepeBeAeHHbIX CTPAHUI; BHICOKOKBANTH()HLIHPOBAHHLIE IEPEBOMINKHA
noay4amT B 1,5-2 pa3za Gonsime no cpaBHEHHIO ¢ OCTAIbHEIMH. BBe-
IeHbl IITpadHble CAHKIHEH 32 HECBOSBPEMEHHOCTH BEINOMIHEHHS H HA3-
KoOe Ka4ecTBO paboTHl.

“Baina raapxad 3agava, — ckasan Lilynetke, o6pamasce x Bacu-
JIbEBY, — 3aKIIIOYAETCH B OOECIIEYEHHM CBOEBPEMEHHOH OTIIPABKH Ka-
4YE¢CTBEHHBIX AOKYMEHTOB B ['epmannio. [a 3T0oro HeoOX0oouMO T0-
OMTBCA BHICOKOTO YPOBHA JHCHMIIIHHBI H OTBETCTBEHHOTO BBHINOI-
HeHHA paboThl mepcoHanoM. [IpexHHM AMpeRTOpaM He Bce yHaBa-
JIOCH, TTI0ATOMY 34 NPOIIeAITHA NEpHOA CMEHHIOCH IBa THpeKTOpa™.
O npuumnax Takoii cmeHb IlyneTke Bacunbeny He coo6mu.

Bricaywae lilynpTie, BacuneeB Bbicka3al Kpe NpockObl, OTBET HA
KOTOpble IOMOT OBl eMY NPHHATD peliiCHHe O JHpeKTOopCcTBe, Bo-nep-
BBIX, OH MONPOCHNI YTOYHHTb, KAKOBEI NOJIHOMOUYHA H OTBETCTBEH-
HOCTb JHPEKTOPa, B TOM YHCIE ero (PHHAHCOBEIE BO3MOXKHOCTH. Bo-
BTOPBIX, ONPEAC/HTD HCILITATENBHMH CPOK 2 MecAilla, B OCHOBHOM
IUIA BELICHeHHA CTEIISHH COBMECTHMOCTH ¢ BIIAAETbiieM H OLIeHKH CBO-
HX BOIMOXHOCTEH B xadecThe ynpasidiomero. ITpu atom Bacuneep
Jo6aBHI, YTO eMy HyXKeH XOT4 65l oftMH cBOGOMHEIH NeHb B HEAETIO
VIS paOOTH HaJl JHCCEPTALIMEH.
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Pazden Il ¥Ynpaerenue nepconasom

OTHOCHTENbHO NEPBOii npock6el LLyNbTKe OTBETHI, YTO THPEK-
TOPY NPEAOCTABNAOTCA BCE TONHOMOYMS AN BEITIOTHEHHS 8 AMWHHC-
TPaTHRHO-XO3AHCTBCHHBIX (YHKUHI, OOHAKO M0OBIe (PHHAHCOBEIC
pelIcHHA IPHHHMAaIOTCA Tombko muHo Llynerke. [Ipockba o croboa-
HOM JIH¢ B HE/JIS/IO He Bhi3pana y LLynsTke SHTY3HA3MA, HO OH HE CTall
BO3paxkaTh. IIpemioxkeHne 00 HCNLITATEIPHOM CpoKe OBLIO BOCIPH-
HATO KaK eCTECTBEHHOE.

INonymas, Bacuneer gan cornacue H NpUCTYIHA K paboTe B KOH-
1I¢ aBTYCTa.

Hpaxmuxa — xpumepuit ucmun

B Teuenre MecADa tiocne BCTYIUIEHHA B JOJDKHOCTE BacHmbes cMor
BEIACHHTH 4114 ceO crrenyromnee.

KmoueBbiMp y4acTKaMH, OGCCIICUHBAIOIIMMH YeIieX PHPMBIL, GRUIH
CIykOBl CeKpeTapeii-onepaTopoB W NEPCBOAYMKOB. ExeAHEBHO B
Mockay noctynano oxonao 1000 crpasni A0KyMEHTOB, B OCHOBHOM B
nepBoi NofloBuHe THA. X HY:XHO OBUTO 3aperHCTPHPOBATE B )XYpHA~-
Jie, CBEPHTH ¢ KOMITB}OTCPHBIMH JaHHBIMH COOTBETCTBHE NepeaBac-
MbIX B3 ['epMaHuH H IpuHAMaeMbIX B MocKkBe JOKYMEHTOB, 00BERH-
HMTb B NaKeThI O 3-7 CTpaHHIl KaX/blif, TapuHIKPOBATH B COOT-
BETCTBHH ¢ YCTAHOBICHHBIMH PaclieHKaMH (10 CTCHEHH CIIOMHOCTH
TEKCTa M Pa3faTh NepeBOIUHKAM, 3aHKCHPOBAB ATy, BpeMs BbINa-
YH H KOA NEPEBOIIHKA, KOTOPOMY BEIaeTcd nakeT. Bo BTopoii nomno-
BHHE [IHfA HAYHHAITHCD Y4ET H OTNpaBKa MepeBeeHHbIX TeKCTOB B ['ep-
MaHHIO, JJIMBLIKECT IO 22 YacOB. '

Hautonee yacro Berpedanuces Takue npobnemel. MuOTHE AOKY-
MEHTHI (110 olieHKaM Bacnnbesa, MUHAMYM 10 - 15%) nocrynamm u3
I'epMaHHH CMa3aHHBIMH, Pa3MBITEIMH, T.€. B HCUMTA0CILHOM BHAE,
410 TpebGoBamo MoBTOPHEIX 3anpocok B ['epMaHHIO U NEPECKAHHPO-
BaHH4. 10 6511 Gpak B paboTe repMaHCKOf CTOPOHEL

CnoxHOCTE cocToga H B TOM, UTO B CHITY PA3THYHBIX NPHYMH
0OBCKTHBHOTO H CYOBREKTHBHOTO XapaKTepa He KA IbIH [TepeBoYHK
MOT CAATh CBOIO PABOTY B YCTRHOBIEHHLIH CpOK. 3TO HAPYIIANO CHH-
XPOHHOCTB ZOKYMEHT0000POTa, MPHBOAKIO K cOOAM, 3amepikKaM,
HAKOIUIEHHIO “XBOCTOB”, pa3bHpaThECa ¢ KOTOPBIMH TOMKHBI ObLUIH
cekpeTapH-OltepaTophl. B HX paboTe mOCTOAHHO BO3HHKAIH MyTaHH-
4, AVOITTK.
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Hparnmocym

Bonbmo# 06beM OCHOBHBIX pafoT, He CYMTAS MHOIOYHCIIEHHbIX
TeKyInHX “meNoueit”, pakTHIeCKH BHITIOJIHANH He MIeCTh, KaK roBo-
pun 1liynsTre, a YeTipe ceKpeTapd-onepaTopa: oauH — ¢ 8.00 go
16.00, zpyroii — ¢ 14.00 go 22.00 u Tpernit (cTapmmii cMeHsI) — ©
12.00 no 18.00 exeauesHOo. YeTBepTHIA BHIXOAM? IIA ODOAMEHBI IO
ckonp3fleMy rpadpuxy. U3 FepMaHHU UUTH €XETHEBHBIE W PE3IKUE
3BOHKH © KOMHYECTBS HCOTNPABJICHHLIX NAKETOB, 0 NPHYHHAX 3a-
JCpKeK H BHHOBHBIX B HHX. JTO BBI3BIBANIO NOCTOAHHLINA cTpece, no-
BHILNEHHYK) YTOMIISIEMOCTE U, KAK CIEACTBHE, CHIDKEHHE Pe3ybTa-
THBHOCTH TPYZHA.

Y nepeBOAYHKOB GBiMM cBOH TpyaHoCTH. IloMHMO HeaMTabemn-
HOCTH JOKYMSHTOB NOCTOAHHO BO3HHKANIH YHCTO A3BKOBEIE BOIIPO-
CBI, CBA3AHHBIE CO CriemH¢HKOH TeKcTa H TpeGymwinue PeryaapHoro
KOHCY/IbTHPOBAHUSA ¢ TEPMAHCKHMU CIIELIHATHCTaMH o Tenedony. [o-
CKONBKY OBUI TONIBKO OHH annapaT MPSAMOH CBA3H, K HEMY NMOCTORMH-
HO BBICTPaHBAIACH OYEPEID, YTO IPHBOAHIIO K GONBUIHM NOTEPAM Bpe-
MeHH. K sToMy anfapaTy ObUIH NPHBA3AHEI H Te H) NEPeBOIYHKOB,
KTO paGoranu Ha goMy, uMea TTK u momemel. Kpome Toro, mpakTe-
9eCKH TIOCTOAHHO BO3HWKAIM BONPOCH CNpaBeIMBOTO pacnpenesie-
HHA paboTH, e¢ TApHHUKALHH H onATEL. COITIACHO YCTAHOBIICHHO-
My Taprdy, LieHa CTPAHHITE MEPEBOAA B 3aBUCHMOCTH OT CIOXKHOCTH
TekcTa (MpocToii, CpeAHEH M BRICOKOH CTeneHH CNOXHOCTH) COCTaB-
Jiana cooTReTcTBeHHO 0.8; 1,0; 1,2 DM. Cpeanaa cagnnHad 3apadoT-
Had IWIATA NIEPEBOAYHKOB cocTaBmaia oT 350 mo 400 DM B meca,
XOTA HECKOJIBKO BHCOKOKBATUGHLIMPOBAHHEIX NIEPEBOAINKOB NIOJTY-
yain 1000 DM 1 Gonee H HMeNH B03MOXKHOCTb KOMaHTHPOBKH B I'ep-
MaHHIO, '

Bacunner y3Han Takxke, 9TO MporpaMMuct nonydan 800 DM B
MECHAH, CeKpeTapi-onepaTopsl — ot 350 10 400 DM B 3aBHCHMOCTH OT
cTaxka o onbiTa pabotel. JupexTopy OBUT yeTaHOBACH oknag 900 DM
B Mecan, Ciry«aiisio Bacunbes y3Han, 4To OTNyCKHAd LEHa OJHOIM cTpa-
HHILI AOKYMEHTA JUIA KIUEHTa B ['epMaHHH COCTABNAET B 3aBHCHMOC-
TH OT CIOXHOCTH TekcTa 0T 10 no 12 DM, nona 3apadoTHoM MIaTwl B
310 1EHE — cOOTBETCTBEHHD OT 3,4 #o 5,4 DM.

BpisBneHHBIE TPYAHOCTH 4acTO CO3MABANN KOHGIUKTHERIC CH-
TyalHH, HETATUBHO BIMSIH HA MPOH3IBOAHTENBHOCTh TPYAa. 3a
HeMOoNHLIA MPOWEAMWWHA ol YBOJHIOCE OKolo 25% nepeBoaan-
KOB.
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Pasden HI. Ynpasnenue nepconanom

He py6u cyx, na xomopom cuouin!

3a 1,5 mecana paGoter Bacwiber BCTpedancs ¢ BlaneiboeM $up-
MBI Tpuxabl. Beskuii pa3 HlynweTke cipalimBai: 910 cACIAHO A4
HaBe[leHHd TOpAIKa B JoKyMeHTOOO0poTe? KTo BHHOBAT B 3a1epix-
Kax? Ckoiibko HaGpaHo HOBHIX nepeBomunkoB? Bacunbes coobuan,
YTO TEKYIIHE BOTPOCH (YCTAHOBKA MEPCOHANBHBIX KOMIBIOTEPOB,
PEKpYTHPOBaHMe HOBBIX TIEPEBOAYHKOB, YCHICHHUE OcBelenns pabo-
YHX MECT, OTHOLIEHHA C apeHA0RATeNeM H MHOTHE ApyTHe) pelHatoT-
¢A B COTNIACOBAHHbIE CPOKH H 371ech oCOOBIX mpolneM Het. UTo ke
KacaeTcs NMPHHUMNHAILHBIX BOIIPOCOB HanbHeHINeH ONTHMHIALHH
paboThl, TO Ha 3TO HY)KHO ONPEIEICHHOS BpeMi, H K KCHILY OKTA0pS
6yAyT roTOBLI COOTBETCTBYIOLLHE NPEUIONEHHA 10 YIYHIIEHHIO Opra-
HU3aLMH H YCOBHI Tpyda NEepCOHaNa, COBEPMEHCTBOBAHAIO CHCTE-
MBI CTHMY/IHPOBAHHS H MOTHBAIIHH PabOTHHKOB, & TAKKE KOMIIBIO-
TEPHOTO KOHTPONA 33 CPOKAMH H Ka4€CTBOM JOKYMEHTOO0OpOTA H
oIUIaTH TpyAa. BacHibeB ckasall, 4To 3HAET, 9TO H KaK JENaTh, H Cy-
MEeT 3a ABa MeCALla TOBLICHTE Pe3yIbTATHBHOCTD NEATENbHOCTH (H-
JHaNa MpPH YCIOBHH PacIinpeHHA GHHAHCOBO-X03aHCTBEHHOMN caMo-
CTOATENEHOCTH H COONIONEHHA HOPM AENOBOH ITHKH CO CTOPOHBI
LIynpTKe IO OTHOIIEHHIO K IMPEKTOPY.

Buumatenbo BeCNyias Bachasena, 1llynbTke BRICOKO OLCHHT
H C MHTEpeCcOoM BOCITPHHAT €10 MIPSANIOKEHH, IOTPOCH HX JOKYMEH-
TaMbHO OPOPMHTS H... CKa3as BacHNbEBY, UTO € 3aBTPALIHETO JHA OH
He pabGoTaeT!

Tabamua, cocrasnennan JO.Bacunsepum

TIPOHSBOMMTEM - |y Aons Pacuenxn
HOCTE Fa OKTAGDE | L,y ma CebecToR- | 1o onmatss |24 nepesoass
B youryry 1995 r., crpanng & Cepua- MOCTD, B ole, 8 Mockse,
wn,DM | DM DM DM
B AtHb B TON,
Ileperox oa-
Hoi#l cTpaHu-
U LOKyMEH-
Ta: 1000 | 330 000 10.00 20 24 03
npocToroe , . & y
CpeaEero 11,25 9,0 44 1,0
CIOKHOTO 12,50 10,0 54 1,2
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Hparmuxysm

Ha ocHoBauuH 3THX AaHHeIX FO.BachunseB paccumrai;
1. Banosan Bupyuka pupMbl “OMera” B cpelHEM 3a Foa:
1000 ctp. - 11,25 DM - 330 pa6.aneit = 3 712 500 DM
2. Banozrasg npuGpine B CpeaHeM 3a FOX:
(11,25 - 9,0) - 1000 cTp. - 330 queii = 742 500 DM

3. Obmuii ¢poua 3apaboTHOI IWIATE B CPeIHEM 3a:

naeub — 1000 c1p. - 4,4 DM = 4400 DM

Mecsl — 4400 DM - 26 pab.au. = 114 400 DM

roa— 114 400 DM - 12 mec, = 1 372 800 DM

Pacnpeneneue Mecwanoro Gonsa 3apaborioil maaa

B Mockse | Qupexrop B cpennem 850 DM
IIporpasmct 800 DM
Cexperaps-onepatop (6 uen) | B cpeanem 375 DM Ha uesobexa
Tlepepogunry (36 UenoBeK) e - e
BOJI]ITCJ'I]: i .

Hrore Mecsansii €311 8 Mockee Ha 45 |17 825 - 45 = 396 DM m semeera

YEIOBEK B CPCAHEM:
(850-2)+(375-7)+(375:36)=17 825
DM

B Tepsanun | 114 400 - 17 825=70 575 DM wa 10 | 7057 DM nHa ucnopscka
YeNoBeK

KOHTPOJIBHBIE BOITPOCHI

1. Kaross: npurnypunst nodbopa xadpos u mecma pabomst, KOMOPbIM Pyrogod-
CINGOBQANCH 2NABHBIE 26POU CUIMYAHUN?

2. Karoevi nepcnexmusst passurnun upmwt “Omeza” u ee Mockosckozo ju-
nuara? Ha vem ocrosanst Batuu 651600617 ODOCKRYTIME uX IKOROMUNECKH.

3 Umo moxcro cxazams o NPURANMOTE PyKOSoOUMEAeM PUDMBL CUCIEME MO-
PLGGHHEl REPCORAT U CIMUMYAUPOGAHUR mpyda?

4. Karxoest npuunpt Konauxmuocmu 8o esaumoormvotuenusx Iyavmye ¢
PYKosoOumenamu poccutickux drnuanos?

5. Kax 6ot Bot oxapaxmepusoeai ocobeRnocmil U OHEHIN COCIMORNIE 0pea-
HU3AYUORHOI KYAbIMYPbL, MKy nosedeur na pupme?

6. Kax Bu pacyenusaeme pewenue O.Ulymmxe o pacmopxcenuu cozaaiie-
#ua ¢ 1O, Bacunveavim? Karoebt MONUEH IMAKOZ0 PEEHURT

7. Kaxogs, na Baw 83210, ocHoGHbIE Mymy onmumMiaayun desmeavnocru Moc-
xoecxozo Qumana Gupswr “OMeza’ ¢ MOUKU IPEHUR MAKMURY U CHIPAIREZ UL YN-
DORRERIR REPCORANOM?
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Pazgen IV
MAPKETHHI'

nasal
MAPKETHHI'OBBIH [TOOAX01 B MEHETXKMEHTE

OCHO8HbIE AcneKmbl CYUHOCTIU MaPKeMUuH2a.
AHmumapxemurnz06vie cmepeomunsl.
OcobBeRHOCMU HEKOMMEPHECK 020 MAPKEMUH2A

OcHoBHbIE ACNEKTH CYIHOCTH MAPKETHHTA

MapkeTHHT — TEpMHH AHTJIOA3BIYHOrO MPORCXOXIeHHS (MCXoxn-
HOE CclnoBocoYeTaHue, moapupmeeca B 1910 r. 8 CILIA, — “market
getting”). Ero aHamoroM y Hac HEKOTOpPOE BPEMS BLICTYIIAN TEPMHH
“pEIHKOBeAEHHNE” . ITOT N APYTHE AHAIOTH HCIOAbL30BANIHCH B CBA3H ¢
TeM, YT0 coOcTBenHO ToHATHE “MapxeTaHr” B ObiBtieM CCCP umeno
OTKPOBEHHO HEraTHBHBEIH OTTEHOK, CIYKANO YyTh JIA He HOCOIOTH-
YeCKUM IYTaIoM CyIy0o KanMTAJIMCTHYECKOTO MPOHCXOXIAECHHS U
0003HAYAN0 KOMILIEKC TPHEMOB I MTONYYEHHA CBePXApUObINeii my-
TEM MaHHNITYTUPOBAHNA Co3HAHMeM noTpebureneii. JIMme Aa pydexe
00-X rogoB OTHOIIEHHE K HeMY B HAMIEH CTPaHe H3MEHWIOCh, YIIo-
MPAHATH 3TOT TEPMHH CTAJIO IPH3HAKOM XOPOIIETO TOHA, PRIHOYHOM
00pa3oBaHAOCTH; MaPKETHHT CTaJl MOAHEIM, YTO, BIPOYEM, TOXKE
BRI3BATIO HEONHO3HAYHEE MocnencTena. M3bexaTk oMaCHOCTH AErKo-
BECHOTO MOAXOIA K HEMY MOXHO, €CITH COIePXKATENBHO OCMEBICIUTD
CYIMOCTh MapKETHHTA, OCO0SHHOCTH H MPOOIEME! €0 CTAHOBIICHNA
B coBpemeHHOI Poccun,

CymecTByeT OrpoMHOe KOIMYECTBO ONMpedeleHAi MApKeTHHTA.
MHuorue H3 HHX BechMa XOpOIHH, HO MPAKTHYECCKH HH OJHO HE pac-
KPbIBAaET BCEr0 §OTATCTBA COACPKAHHA MAPKETHHTA, WIIHN cyxXad cde-
PY €ro peanmsalluy, WiH, Haobopor, 4Bn44ch, Yepecyyp obmnmM. B
9aCTHOCTH, MOTYT GBITh BEIACACHE! CIEOYIOMHE OCHOBHBIC TPYIIIbI
onpeAeneHHii, o-pasHOMY XapaKTEPH3YIOLIMX MAPKETHHT. B HUX oH
npeIcTaeT Kak;

e OTpacib HAYKH, H3y9aromas peHOK;
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aaea 1. Mapremunzossiti nodxod & Mesedxcmenme

e TIPAKTHYECKAA ACATEABHOCTD MO MPOABMKEHHIO IPOAYKIIHHA Ha
DBIHKE;

« (prnocodna OH3Heca;

e CHCTEMA YIPABIEHHWs, BH MEHEIXMEHTA,

IlepBrie AB4 MOAXOHA PAaCKPHIBAIOT CYTh MAPKETHHTa BEPHO, HO
IOBONBHO OMHOCTOPOHHE H MOTYT ObITh NPOAYKTHEHEI THIIb IPA yC-
NOBHY B3auMOAOTIONHeHUd, JIBa ApyrHx 3acnyxusatoT Gonee noapos-
HOrO aHAJIH3a.

TloHMMaHHe MapKEeTHHT A Kak Purocoguu busiecq TAkKXe OTpAHH-
qHBaeT ero cepy NeiCTBHSA, BO-NIEPBBIX, CYTrY00 KOMMEPUYSCKAMH
HHTEPECaMH, 4 BO-BTOPBIX, TeM, 9TO 1IPH 3TOM TEPAETCA NPHKIaAHASA,
HHCTPYMEHTATBHASA, TEXHONOTHYECKAS COCTABMAIOIAT MAPKETHHTA,
OtHoweHue UpPMBI, IpeaNPHHAMATENA K cebe, onpeleneHne cBoei
MHCCHH H KeNaTeNbHOH po/IM Ha PBIHKE, OTHOLIEHKE K APYTHM Yda-
CTHUKAM PHIHOYHBIX OTHOWCHHI, H IIpexe BCero K moTpeOuTesiM, a
TaKKe K KOHKYPEHTAM H NOCPEMHAKAM, K COLMANTbHBIM HHCTHTYTAM,
PETYIUPYIOLUTHM PHIHOYHBIE OTHOIICHNUA, — TAKOBO IIPAKTHYECKOE Ha-
MOTHEHHE MapKeTHHTa Kak dunocodun HusHeca, 3anaolliee TOH ApY-
THIM, CTPATErHIECKUM H TAKTHYECKHM aclleKTaM ero NpaKTHIECKOTo
OCYIOECTBIICHHA.

Mapxemunzogwiii R00X00 ¢ COBPEMENHOM MEHEONCHENIME MOXKET
OBITh TIOHAT TIPEXIE BCET'O K4K PHIHOYHO OPHEHTHPOBAHHASA CHCTEMA
YIIPABJICHHA. JTO He YNPaBICHHE TTPOU3BOACTBOM, GHHAHCAMH HITH
MEPCOHANIOM, BOODILE He CHCTeMa BHYTPHOUPMEHHOTO YIpaBIeHHS.
Ir1o ynpasneHue pUpmMoil ¢ opHeHTAIMEH Ha 3aNlpochl PhIHKA H BO3-
ZICHCTBHE Ha OKPYRKAIONIYIO PHHOYHYIO CPEAy H e IJIEMENTHI, 6e3 gero
HEBO3MOXeH PhIHOUHEIH ycnex. CpaBHeHHE MAPDKETHHTOBOMN OpPHEH-
TALHH NPEANPHATHA ¢ AOMIHAPOBABIIEH ¥ HAC A0 MOCHEAHETO Bpe-
MEHH NPOH3BOACTBCHHON opueHTamMeH gaHo B Tabn. 13. Tax ssomro-
OHOHAPOBAIH NPAKTHYESCKH BCE HALLH TIPEANPHATHA.

KaxoBo omuoiuenue x mapxemunzy 8 cospemennoii Poccuu? Tlo-
AKanyi, Hanbonee 3aMETHBI CABHIM B 00pa30BaHHU 1 HHpOpMaLIWH.
Maprernnry B PocciH CTATH yIuTh: CHAYANA HA pa3iHIHBIX Kpar-
KOCPOYHBIX KyPCaxX MOBHINIEHHS KBATH(UKANHH U EPENOATOTOBKH,
3aTeM B GONBLIMHCTRE By30B. I10ABHIACE M TOJTYYHIA LIMPOKOE Pac-
NPOCTpaHEHHE NMHTEPATYpa MO MAPKETHHTY — CHAYaNa MonynapHas,
3aTeM yueGHaA, a TIOTOM M CrIeiHaIbHAaA, B TOM YHCTIE ICPHOAWTIECKAA
(xypHans! “Mapxerusr”, “Cnpoc”, “PexnaMusiit Mup”, a mozgmee —
“MapkeTHHT ¥ MApKETHHIOBbIe nccenosannsa p Poccun™, “IlpakTn-
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Pasden IV. Mapicermunz

yeckuii MapkeTHHT”, “MapkeTHar B Poccnu u 3a pybexom”, “ITomu-
TUgecknit MapkeTuHr’), Tounee, pazHoobpa3Hee, ollepaTUBHeR, OG-
TYNHee cTana MapkeTuHToRasd HHpopMaus. ChopMupoBamnce, ofl-
PRACTHINCE ¢ TO3HUIHAMH H IPHOPHTETAMH, YaCTHYHO CTICLHAIH3H-
poBaNUCH MeaNakaHaibl. Bo3HHKIIO, 0)OPMHIOCH, HAYHHAET NeHCTBO-
BaTh IIPABOBOE 10JIE, BKIIOYALOILCE Npex e Beero 3akonbl Poccniic-
koit Pegepannn: 0 KOHKYPEHUHH H OCPAHHYSHHI MOHOIIOTHCTHYEC-
KO JeATeTbHOCTH HA TOBaPHEIX PHHKAX; O 3aIlHTe NpaBs IToTpebure-
Jieit; o CTaHAAPTH3ALMY; O CCPTHOUKALMH ITPOAYKLIMHU M YCIYT; ¢ TO-
BapHLIX 3HAKAX, 3HaKaX 0OCITyKUBAaHAA H HAHMEHOBAHAAX MECT PO~
HCXOXIEHNA TOBapOR; o pekname. OTMEHEHB! WM CYIECTBEHHO CY-
JXeHBI B chepax neliCTBHA ILTOThI, Gapbepbl (FIKOHOMHYECKHE, GIOPOK-
PATHUECKHE) H APYTHE HEPHIHOYHBIE PETYIIMTOPEL.

Tabauua 13
PaxTHYRe NpON3BOACTREHHON ¥ MADKeTHRIOBOI opHesTALNN $HDPM

OcHOBHhIE IMponIpoacTREHHAR MapxeTHHTOBaA
TPROPHTETH opReHTALMS OPHEHTAUHS
Yo NPHERITHO, 9T0 NPAKa3aHo | Yto pemaeT mpoBieMer moTpe-
Gureneit
CebecrommocTs moc paipe- | Liena norpebne ana
IIEHHAA HOPMA NPAGEIT
DaKxTHUECKH OTCYTCTBYCT BeneTca HHTEHCHBHC
B nysnneM city4ae —— Ha croke- | Ha sidexrvsibie cnocober pe-

Rev-Reionine HBE ceGecTOHMOCTH WeHUA MpobaeM KIHEHTOB
Covwwer Zinowad | Kax IpaBHAO, MpORIBOACTBSH- | CNeIMANHCTEL, FHAICIHE PRIAOK
AN AN HHUKH

Jns 6onee rny6OKOro BARIEHAA CYITHOCTH H MPEAMETHOTO CO-
JEPKaHHA MAPKETHHTA NPEJIAraeTcs CHAYaNa PacCMOTPeTE CIIeAyIo-
1IMe €0 XapAKTEPHEIE ACTIEKTH H ITOHATD:

1. KTO 4BJI4I0TCH OCHOBHEIMH cpfoexmanmit, YUACTHUKAMHA Map-
KETHHTOBLIX OTHOIICHHM, KAKHMH LEIAMH OHW PYKOBOOCTBYIOTCH?

2. C uyeM paboTaer MADKETHHT, KAKOBEI €T0 o0nexmbi?

3. YTo uMecHHO AenacT MAPKETHHT, KAKHE IPOOIeMbl OH penIacT
U B YEM COCTOAT €T0 Pyuryuul

4. Kak pemaloTcs 3TH NPOGHEMBl, KaKoas! RPUNNERY, Memoosl,
MEXHOAOZUI B MeXAHUIMbE JEACTBHA MAPKETHHTA?

OcuoBHEe CYOBEKTBI MAPKETHHIA — 3TO MPEXE BCETC TIPOH3BO-
DUTENM, MOCPEAHUKU M TIOTpeOUTeNIM pa3HOOGPa3HOM NPOAYKLMH,
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Faaea 1. Maprenumzosesi nodxod & smenedocmenme

IIpouzeooumenn n TeM Gonee nocpedruxu — Hanbonee aKTHBHLIC H
OQHOBpEMEHHO MpodecCHOHANLHBIE CYOBeKTH MapkeTunra. He Ta-
KOBHI nompebumean. Ho u oHY, 00 beAHHHBILHCH, MOTYT CO3TATDH Oy~
THMYIO conHanbHyio crny. B CHIA, HanpaMep, yike HECKOIBKO Jecs-
THIIETHI CYILIECTBYET H HMECT IPE3UACHTCKYIO IOMNEPKKY KOHCHIOME-
puam — OBIXERYe, obpenuusolee moTpebureneit H 3aumMmalomee HX
TIpaBa. AHAIOTHYHOS ABHKCHAUE H COOTBETCTBYIOMAN oprad — KoH-
¢enepamus obmecte morpebuTeneii — yxke HECKONBKO JIET (PYHKLHO-
HHPYIOT H B Poccuu.

YyacTHHKAMM MAPKETHHTOBLIX OTHOMICHHI M AciiCTBHI BO BCEM
MHpE BBICTYNAIOT Uenble cephl IKOHOMHKU: TOPTOBIA, CHCTEMA
CpencTB MaccoBoil HHpopMmalWH, obpa3oBaHHe, HAyKa. B Toil win
HHOMY cTenenH 1o kacaercd ¥ Poccun. Pasznuune, Ha Haw B3rnaa, on-
penenseTcd ciienHpukolf polH eme OQHOTO YHACTHHKA MAPKETHHTO-
BBIX OTHOWIEHMI — OpraHoB BlacTH. EClin Ha 3pefelx peHKAX HX OC-
HOBHAf 3473243 COCTOMT B TOM, 4TOOBI (popMmynmApoBaTh “npaBuia
HIpBI” H 00ecnednBaTh ux CODIIONEHHE, 4 TAKXKE OCYIECTBIATD Ce-
JIEKTHBHYIO TIONIEPXKKY APYTHX yJacTHUKOB, To B Poccn B cHITY He-
chOPMHPOBAHHOCTH PhIHKA, HEPA3BUTOCTH €70 HHPPACTPYKTYPbL H3-
3a OTCYTCTBHA PHIHOYHBIX TPAAHLMI OT NO3HINM BJIACTHBIX CTPYK-
TYP 3aBHCHT CJIH He CyIb0a MapKeTHHra, TO, 6e3yCIIOBHO, TEMIILL €0
CTaHOBJICHHA H pa3BUTHA. B ODHHOUKY AaKe KPYIHbIE NPOH3BOANTE-
71 Majo uTo cgenaroT. HekoTopeie HecllenoBaTeNny H NpakTHKY pas-
BUTHA MapkeTHHra (HanpuMep, A.bpaBepMaH) COBEPILIEHHO NPaBO-
MEPHO CTABAT, BONIPOC 0 GOPMHPOBAHIH “MeraMapKeTHHrOBOH OK-
pyxaloleif cpemu”.

O0LexTH MAPKETHHra — 3TO NpeXKIe BCEr0 MATEPHATLHEIE TOBA-
PBl, YCIIYTH, HACH, OPTaHHU3a1[HH, TEPPUTOPHH H JIHYHOCTH. YacTo Bech
3ITOT CTIeKTp 0OBEeKTOB MapKeTHHTa oOBeAHHAETCA NIOHATHEM “TIpo-
OYKUAS” WIW JaKe TEPMAHOM “TOBaphl”, ymoTpefseMbIM B JAHAOM
ciIydae B HaHOO/Iee IIMPOKOM CMBICTE.

Mamepuansavte mosapbi (TOBaphl B Y3KOM, CTPOTOM CMBIC]IE CIIO-
Ba) MOAPA3FEAIOTCA HA TOBAPE MHANBHAYAILHOTO NOTpeOnenus,
TIPOH3BOACTBEHHOTO HA3HAYEHHS H TOBAPEI NS TOCYJAapCTBEHHBIX,
coLHAABHRIX HyA. Kaxcas s 3THx kaTeropuit 00beKTOB MapKeTHs -
ra HMEET CBOH OCOOEHHOCTH H MPOO/IEME], KaK M COOTBETCTBYIOMIME
BHIEBI PHIHKOB.

Tax, psirox mosapos unousUOYaRbHO20 ROMPeOIEHUR COCTONT U3
MHOXeCTBA NoTpebHTeNieil, KOTOPhIE Hallle BCErQ He ABJIAIOTCR Mpo-
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Pasden IV, Mapxemunz

tdeccHoRanaMy B OTHOLIEHHH MAPKeTHUHIE, ¢J1A60 OpraHN3CBAHEL, B
CBOUX MPEANOUTCHUAX 3ABHCAT OT M3MEHCHHHA MOJBL U IPYTUX TPYI-
HompeIcKasyeMBbIX (pakTOpOB.

Ha psinxe mogapos npoussodcmeennozo HaGINAYEHUA KIIHEHTOB
MEHBIIIE, HO OHU MaclITabKee, Gonee OpodecCHOHANBHLI, OpPraHH30-
BaHHBI, TATOTEKOT K HOCTOAHHEIM CBAMM, TIPRACKA3yCMBL.

PoirOX mo8apog 20Cy0apCMBeHHO20 HASHAYCRUR U ORI COYUATL-
Hbix pyxed paboTaeT Ha HEBRICOKOM YPOBHE LieH, HO BeCEMa MacIlTa-
OeH B cTABHICH, A TOTOMY NPHBISKATENCH. BEICOKA €ro 3aBHCHMOCTD
OT PemCHNIA OPTaHOB BJIACTH, OT NOIMTHIECKOH KOHBIOHKTYPH. Bo
BCEX CTpaHAX B TO WIH AHOH CTeleHH OH MOXET GBIThH KOPpYMIIH-
poBaH.

Yenyeu (6vtmossie, npouzsodcmeeniiivte, QUHANHCObIE, MPaHCnOpmMa
U C8R3U, COYUANbHbIE, UHMERReKMYansHble ) — HauGomee GHICTpOpacTy-
A CeKTOp BHUMAaHHA MapKeTHHIOBOH meareibHocTH. Ilpapna, B
Poccun n3-3a HABKO#H IUIATEXECHOCOGHOCTH HACEIIEHHA U TIPSONIpHSA-
THE 3TOT 5Tal pa3sBHTHA PBIHKA €1ll¢ He HACTYOH/. YCIYTH, B OT/AHYHE
OT MATEPHANBHBIX TOBAPOB, HEMATEPHAIBHB: MX HEBOZMOXKHO TIEPEN
TIpHOOpeTeHHeM NOTPOraTh, IOIYNAaTh, “onpofoBaTh Ha 3y6”. OHH
HeTOCTOAHHBI 110 KaUeCTRY, MOCKO/IBKY 3aBHCAT OT KOHKPETHOTO He-
TIOJIHATE/IA H TPYIHO MOAIAKTCA cTaHAapTH3alnH. UX Hempan saro-
TOBHTH 3apaHee H CKNAIHPOBATH B OXHIAHHH CE30HHOTO POCTA CIIPo-
ca. BaxxHe MM HanpapleHHEM MAPKCTHHIA YCITYT B HAIIIE BpeMA CTa-
HOBHTCA HX “MaTepHaln3alua”, B 9aCTHOCTH NONBITKH CMOACTHPO-
BATE H 3apAHEE NOKA3ATH BO3MOKHOMY KIIHEHTY PE3YILTAT NOTped-
neHus yoryrd, Jpyroii cnocod “maTepHanu3anyn” yCnyr — BBeOeHHe
BEPOATHOCTHBIX (I10 Pe3YNbTATAM) H OPYTHX CTAHIAPTHIUPOBAHHEIX
TpeOoBaHHIf K Ka4ecTBY H CPOKaM OKa3aHHs YCIYT.

Hoeu (BEnI0o9asn OpOrHO3H YU CIIEHAPHH pa3BHTHA, [TIPOSKTH, TeX-
HOJIOTHM, MATEHTH, HOY-Xay, COUHANbHEIe HOPMBI H TPAAWULHH, I10-
TpeGHOCTH H HX HEpPapXHIO) KaK 00beKT MAPKETHHIa TECHO CBA3AHM
€ MHTENJICKTYAIbHBIMH yoIyramMi. OQHH elne Gosiee AreMaTepHalbHb H
B elile GONbLIEH CTENcHH HCOBITHIBAIOT TOTPeSHOCTD B “MaTepUanu-
salMu’ 33000 10 MOMSHTA NPHAITHA PemerHn o okynke. Mapke-
THHT HAEH CHIBHO 3aBHCHT OT Pa3BHTOCTH NPaBOBOTO ofecnevyeHus
aBTOPCKHX npHopHTeToB. Ero pesepsbl H MacmTabbl NOTPeOHBIX pa-
6ot B Poccun ele o4eHb BETHKH.

Opzanuiayun KaK KaTeropui) 00peKTOB MapKeTHHTa MOKHO MOI-
PAa3OeNuTh Ha TIPpOSKTHpYeMbie H AelicTeyiomue. Peyn MoxeT uath 06
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Taasa 1. Mapremzossiii ROGX0G 8 MEHEONCMENME

OpraHH3aHOHHBIX CTPYKTYpaX H MOAENAX, MpaBax, JIbroTax H apy-
TuX aTpubyTax opraHuzaumu, BecoMEtii KOMNOHEHT OPTAHH3ALWH —
€€ OCHOBHRIE HOoHIH H 060POTHEIE CpeAcTBa. HMEHHO OHH ABIAIOTCS
OCHOBHBIM O0OBLEKTOM BHHMAHHA B XO/I€ MPHBATH3IALNH, 33JIOTOBBIX H
MHBIX AYKLHOHOB, HHHX $OpM H3MeHeRnA $OopMBbI COOCTBEHHOCTH H
KOHKpeTHOro cobcTBeHNMKA. MeXIy TeM HH B KOEM CIy4ae Hellb3s
cOpachiBaTh CO CYETOB H TaKO#i 0OBbEKT MAPKETHHT A, KaK MIMHIK OpTa-
HHM3aLMH B CPEAie TOCYAAPCTBEHHOTO yIpaBieHud, OusHeca, Ha PhIHKE
H B LIENOM B OGIIECTBCHHOM MHCHHH. UMeHHO IMUIK GHPMEI CIIOCO-
6GeH paHKATIBHO [TOBIHATE HA PRIHOYHYIO OLIEHKY OCHOBHBIX (POHTOB.
HAmumk opraHn3aliu CHMBOJIH3MpYyeTcd GHpMEHHMM, TOBAPHBIM
(TOproBBIM) 3HAKOM HIIH 3HAKOM oOcmyxnBanus pupmbl. He cmyqaii-
HO IIpaBo COOCTBEHHOCTH HA TAKOi 3HAK, €CIH OH LIHPOKO H3BECTEH,
MOXeT *OBITh NMPOJAHO NO LiCHe, CYIECTBEHHO NTPEBHIIAIOMIEH CTO-
HMOCTh OCHOBHHX (hOHIOB,

s meppumopuii Kak 06beXTOB MAPKETHHTA B MOGCOM Clly4ae Bech-
M3 3HAYNMO 3AKOHOHATENECTBO 00 00BEKTaX HEABHKHMOCTH, ocoOeH-
HO 0 3eMJI€, BOIMOHOCTH HX MPHOOPETeHNS B COOCTBEHHOCTE, JUTHTENh-
HOTO TIONMb30BaHUS (APEHIBI) M T.10, B 3TY KaTeropHio BXOIAT KWIbe, MECTa
OTOBIXA, 30HEI XO3MHCTBEHHOH 3aCTPOHKH H HEXNHITEIC IOMELICHHS, 3¢M-
11 kak oOpeKT HHBeCTHIMIA, B Hoee nMpokoM mraHe MOXKHO BECTH peub
O MapKeTHHIe TEPPHTOPHIE, OPHEHRTHPOBAHHOM Ha IIOBHIIEHHE [TPUTS-
raTenbHOCTH MYHHIUNANBHOTO 0Opa3oBaHid, perHoHa 1 CTPaHb B Lie-
JIOM TS ONpenelieHHBIX KaTeropHii nepecesieHeB, TYPHCTOB, OH3HeCMe-
HOB, JUTAA MPHIOAKEHNS (PHHAHCOBBIX H IPYTHX PECYPCOB.

Juunocmu, 63 CoMHEHHA, CAMBIIH IIETIeTHIBHLIH 00BEKT Mapke-
THHATA. [IpHyeM pedb MOXKET UATH KAK O ZOBONBHO MACITAGHOM PhiH-
Ke TPyIOOBBIX PecypcOB M BakaHcHif, TaK H O IUTYYHOM “ToBape” —
BRITAIOMIHXCA INTHOCTSAX M KOJUIEKTHBAX B TAKHMX cepax, Kak monu-
THKA, KyIBTYpa H HCKYCCTBO, Hayka, o0pasopaHye, MEAWLIHHA, CIIOPT
¥ ap. U3BecTeH H NMOMyYWI pacnpOCTpaHeHHe, B TOM YHCNE B Haluedt
CTpaHe, MOTHTHIECKNI MAPKETHHT. MapKeTUHIOBBIE IPHEMBI CIUTIONMTE
H pAIOM NPHMEHAIOTCA B OTHOWCHHM 3CTPAJHBIX U CIIOPTHBHBIX
“3Be3n”. Yro kacaerca geareneil Haykd, o6pa3oBaHUA, KYNIBTYpHI, &
Tem §Oree HAYUHEIX, MEAATOTHYECKHX KO, TO 3T0 (aKTHUECKH De-
Ji0€e TIATHO ¥ B TEOPHM, U B NIPaKTHKe MapKeTHHIA.

OyHKIBH MAPKETHHIA NPEACTABIAIOT CODOH €T0 CYIHOCTE B AcH-
cTBUH. DyHKUNH MapKeTHHIa PealH3ylOTCA 9epes TOBAPHYIO NOMH-
THKY, IeHo00pa3opanie, KOMMYHHKaLWH, COBIT M IPOJAXY.
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Paszden IV. Mapxemunz

Tosapras noaumuxa. ITa TIONNTHKA MPEXAE BCETO ONpelenser
THI TOBAPA, 4 TOMHEE — KAKYIO [TpobeMy KINCHTa oH GymeT peluats,
Pewterne 3T0it npobiieMbl HEPa3PHIBHO C OTIPEAE/ICHHEM CETMEHTOB
pLIHKA, Ha KOTOPBIX JeHCTBYET (hupMa, YbH NOTPeOHOCTH OHA CoOH-
paercs yaoBIeTBopATh. Jlpyras saxHeifas npo6ireMa — Haxoxae-
HHe€, JOCTIXECHHE H MOMAEePKaHHe ONTHMAIBHOIO YPOBHS KauecTsa,
T.6. YPOBHA, HA KOTOpOM OyIeT yaoBNeTBOPATHCH MOTPEOHOCTS.
Henr3a He cka3aTh u 0 mpobieme acCOPTHMEHTa — Ba)KHO PELLIHTD,
KaKoe pa3sHoobpasHe BADHAHTOB §yAeT NpedIokeHO, ¢ KaKoit Ckopo-
CTBIO HEQOXOAMMO OOHOBIATE AcCOPTHMEHT. M HaKOHELl, 3aech XKe
pelaercs NpobmeMa cepBICa B TeX QIydasx, KOTJa OH HeoOXoIHM yIg
DOJIHOUEHHOTO H PALHOHANLHOTO NOTpedileHus ToBapa.

OcoGenno anoGonneBHH Ona Poccuu mpaKTHUECKOE OCYlleCT-
BIIEHUE NpaB NoTpeOuTeNnei B OTHOIIEHNH Ka4eCTEA TOBAPOB H MPO-
OneMb! cepTHQHKAUMH NPOOYKLHH, CTPYKTYPHAA TIepecTpoiika ac-
COPTHMEHTA MpOABHIacMON Ha PEIHOK MPOAYKWHH, MPEX]E BCEro
B TIONB3Y BHICOKOKAUECTBEHHOH HayKOeMKOH MpOmyKINH, 3 TAKXKe
YCIyT.

Henoobpazosanne. B ocyliecTBiICcHHH 3TOH MapKeTHHTOBOI dyRH-
KUHH OOHA H3 Haubonee TPYAHRIX NMpobiaeM — oNpeaencHue ONTH-
MAaJIbHOH 1I€HBI Ha HOBBIH TOBAp. OHO OCYIIECTBAACTCS YAINe BCETO
IKCTICPHMEHTAJIBHBIM IMTYTCM. Hel‘IPOCTBIe BOMPOCE] THHAMHKH CIIPO-
€a B 3aBHCHMOCTH OT YPOBHA LIEHbI MPHXOMHUTCA peInaTh B XOIe agan-
TAHH LICH K CHTYaAlHH Ha PRIHKE, 1 [PCKOE BCCTO B CBA3H € TOMIIH-
HOH Kowlenbka moTpebuTens, CTENCHBIO 3HAKOMOCTH TOBapa H CTa-
OHAMH ero KH3HEeHHOTO LHKIA Ha PhIHKE. 30eCh IIaBHBIE HHCTPY-
MEHTH — HAIGHKH H CKkHAKH. CIIOXKHbIe MPoO/1eMBbl Kak IKOHOMHYEC-
KOro, TAK H MICHXOJOTHYECKOTr0 XapakTepa BOSHHKAIOT H pemalorcs
¢ YUYETOM BOCTIPUATHA PHIHKOM LEHOBOH DWHAMWKH. 3TO BOCHpHSA-
THE JAJIekO He BCeraa NOAUYNHACTCA 00INeH3BSCTHRIM 3aKOHOMEPHO-
CTAM 1 rpadHKkaM LIEHOBOH 3MaCTHUHOCTH cnpoca. HakoHel, Bee 3TH
pobiIeMBl MPHXOANUTCA PACCMATPHBATSD €IIE H Uepes NPH3MY LEHO-
BOM KOHKYPEHIHH, H 3[0eCh MHOTOe 3aBHCHT OT TOTro, KakOBEI Npa-
BHJIA COMEPHHYESCTBA HA PHIHKE, ¢ KAKOH PeIINTETBHOCTRIO Mpece-
KaIOTCH UX HapyLIeHHS.

IMomutHka LHeHOOOpa30oBaHHA HA pOCCHHCKOM PBIHKE HCITEITHIBA-
€T CJIOXKHOE BIUAHHE pAAA GaKTOpPOB, B TOM 9HC/E HETPATHLIHOHHBIX
IUI pa3BHUTHIX PHIHKOB, BaxkHeHmHe cpef KOTOPHIX — HHGnALWMS,
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Fraea I, Mapxennmzoesiil nodxod 8 MexedcMenme

OTCTABAaHHE B TEMIIAX POCTa 3apaboTHeHM MIATH H e¢ 3aJepiKKH, 3a-
MOpaXHBaHHe OOOPOTHBIX CPENCTB NPEOIIPHATHIH B CBA3H C HEILIA-
TexecmocoBHOCTRIO ToTpebuTeneH, pesKkoe paccnoeHue NoTpedSuTe-
JIeif Mo ypoBHIO JoxoaoB. Ceroaus GakT KyIIH-MPOJAAKH HA POCCHIi-
CKOM PHIHKE OTIpeIieNIgeTCo He 1[eHOi moTpedneHns, a YHCTO LeHOid
npoaaxH. B Heil 3am0xeHH He TONBKO BECHMA BRICOKHE TIPETEH3HH
Ha MpHOBEUIBL CO CTOPOHEI NpPeANpHHAMaTENeH H MHOTOYHCI@HHOM’
apMIH IOCPEAHHKOB, HO H KOMIIEHCALIMOHHEIE HAAGABKM TI0 e
rpyrmne MOMHBX GakTopos pucka. B HeHy ¢ H3ORITKOM 3aKjIafbIBa-
10TCA HHGIAUHOHHBIE OKUAAHHS, PHCK HEYIIIAT H HEHOTIOCTABOK CO
CTOpPOHBI TIAPTHEPOB, KOMIIEHCAIIHH BO3MOXKHBIX M3MEHEHHIH HaTO-
ropofi MOMUTUKH rocyAapcTRa, a TaKke NoDOpOoB CO CTOPOHH KpH-
MHUHAJIBHBIX CTPYKTYD.

HecosepmercTbo HHGOpMALMOHHBIX CBA3EH, TPAHCIOPTHLIE PO~
6reMbI B YCITOBHAX $ONBIIAX POCCHHACKIX PACCTORHHIE, perHoOHAND-
Had aBTapKns BedyT K HeompaBmaHHO Gomblomy pa3bpocy LieH Ha
OAHHAKOBEIE TOBAPHI, [IOHATHO, YTO 3TO CO3MAET ONATONPHUITHYIO
[IOYBY IIA PA3IHYHOTO POAA CNeKyIATHBHBIX AeficTBHIt 10 3aBEIe-
HHIO IIEH,

Bumecte ¢ TeM geiicTBHE ITHX (PAKTOPOB H BRI3BIBAGMEIC HMH He-
OIarorpuATHEIE NOCIEACTBHA MOCTENEHHO HAYT Ha yObub. Ilo 60mB-
IIOMY PSAY TOBAPHEBIX TPYTIN LEHHB YK€ MPAKTHYECKH BRIPOBHSUTHCE.
KoHkypeHUHA Bece 4alle mepexoluT B cepnl GophOH 32 KauecTBO
TOBAPOB, HA METOALI HX OPOABIKEHHA Ha phiHOK. [IpeAnpuHAMaTe-
JIN BCE YAMNE HCIIOIA3YIOT pasNuyHble CKHAKH ¢ leHsL [Tpasna, noka
CKHAKH HE pa3HooOpa3HEL: B OCHOBHOM THOO 3a KONH4ECTBO (ONTO-
BBIE CKHAKY), TG0 3a npeaBapHTEIbRYIO OmiIaTy. DyHRKIHOHAIBHBIE
CKHAKH, & TAKXKE CHH)KeHHE IIeHBI A/ TIOCTOAHHBIX IIOKYNATENel IToKa
€ILe He TTONYYHIIN JJOCTATOUYHOTO PacIpOCTpaHEHNS,

Kosmynuranuu' . Baxueitinnit u camerit o0neMusiit 010k npodiem
3nech pexaama Kax Inban GopMa HENMHYHOTO ITPEICTABIICHHS H TIpo-
IBHXEeHHS HASH, TOBAPOB H YCIIYT, OTUIAYHBAEMAS YETKO YCTAHOBCH-
HBIM 3aKa3MHKOM. BYpHO pa3BHBAaIOTCS B COBPEMEHHOM MHpDE 82au-
MoomHouerus ¢ obwecmeennocmuvio (public relations). Juunvie xon-
maxmyl — TIOYTOBEIE, TenedhoHnkle, B Gecene — 0co60 3pdEKTHBHEI TIpH
TIPOIBIKEHWH WHAHBAAYAJIH3IWPOBAHHOHN, BBICOKOTEXHOJOTHYHOIM
WIIH POCTO JOPOTOCTOSMEl NpoayKuuH, B nocneanee BpemMs, oco-

! Cw. Takke raasy “MapreTHHIOBLE KOMMYBHEKALHH",
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Pasdea IV, Mapremunz

6eHHO UTS UHBECTHLMOHHEBIX TOBAPOB, Boe GOJBIIYIO NOMYISPHOCTD
HaGUpAIOT Kommrexchvie gopmovt GOPMHPOBAHUS CIPOCA M CTHMYIIH-
poBanus coeiTa (POCCTUC), He OrpaHHMHMBAIOLIHECH YHCTO KOM-
MYHHKATHBHBIMH (GyHKLMAAMEL: BHICTABKH-TIPOJIAXKHM, APMAPKM, TIPE3eH-
TALMH OPOAYKLHH H Ip.

Céuvim, npodaxca. 31eCh NIPEKAS BCETO BAXKHO XOPOILO OPHESHTH-
poBaThes B THNAX H GYHKLIHOHAJIBHOM Ha3HAYEHUH MHOTO06 pa3HBIX
KaTeropuii NOCpeTHAKOB H KaHaNOB COnITA, MapKETHHI YYHT, KAK
BEIOUPATh ONTHMAJIbHBIE KAHATB! COBITA CPeaH yXe NeiCTBYIOmuX, B
KaKMX CIIy¥asX H kak GpOpMHPOBATH HOBBIE KaHANB. CepbesHeiian
npofneMa MapKeTHHTa — YIPABJICHHE KAHATIAMH COBITAa — BKIIIOMAET
LENenoIaraHue, pasae/eHne NOMTHOMO'YHI U OTBeTCTBEHHOCTH, COTIIA-
COBAaHHe MpETeH3Hi, pa3peilicHHE KOH(IHKTOB, CTUMYTHpPOBAHKE
MOCPENHHKOB H Npyrue 3aaaud, HaxoHel, KYJIbMMHAIIHEH HeATETh-
HOCTH B chepe KOMMEDPHECKOTO MAPKETHHTA ABISICTCA OP2anii3aliin
rpodasick U ynpasileHHe aTMOC(HepOi TPOmakH, Tak Kak HMEHHO 3Aech
BBIABIACTCA 3 PEKTHBHOCTD BCETO KOMIUICKCA MApKCTHHTA. DTHM
3aHHMACTCA COCLMANIBHAA, CAMAs IPHKITAJHAd JHCIHILTHHA B MapKe-
THHI€ — MEPUEROQUIUN2.

[IpuuuMnu MapKeTHHATA NIPEACTABIIOT COO0I ero HaeiHbli cTep-
KeHb, 33JaI0T XapaKTep MapKeTHHI OBOT0 IOAXOAA K COBPEMEHHOMY
MEHEKMEHTY.

Ocnogononazarouil, 6a306blil NPUHLNUR MAPKEMBHZE — ITO ODH-
cHTalMA Ha 3 QEKTHBHOE PEIICHHE MPo0IeM KOHKPETHBIX MOTpe-
Oureneii. HMeHHO OT TOro, HACKOJIBKO 3)({eKTHBHO TOT WIH HHOH
TOBAp NO3BOJIAET PEIMTh NpobiieMy, CTOAMYIO MEPE] KITHEHTOM,
3aBHCHT YCIEX TOBAPA, @ B KOHEYHOM CYETE M ycrex GHpMBL. 3TOT
OOAXOA MONYYaeT PA3BUTHE Y KOHKPETH3ALMIO B CJICTYIOUIHX NpUH-
IHIIaXx;

¢ JOMHHHPOBaHHUE OPHEHTALUN HA NEPCIEKTUBY;

¢ MPEANOYTSHHE MPOTHO3UPOBaHMA U GOPMHPOBAHNA CIIPOCa;

* KOMILIEKCHOCTD, MHOTOBAPHAHTHOCTD, HEMHHEHHOCTE PEIeHHMIA;

¢ QAKUCHT Ha JELEHTPANW3ALMIO PCLICHUA H CHTYALIHOHHOE YII-
paBJICHHE.

Kpome Toro, B 6onsirnacTBe chep MapkeTHHrOBOH ASATE/NIBLHOC-
TH YAENAETCS BHHMAHHE PealTi3a LHH BPUHIGHIOE OMKPHINBIX CHCIMEM:

+ 6a3MpPOBAHHIO CIICTOK HA TOM, UTO ABIACTCS OOMMM, TIOTIE3HBIM
JUTA BCeX YHaCTHHKOB oOMeHa,;

e HTOTOBOi{ BEITOTHOCTH 00OMEHA U1 BCEX MAPTHEPOB H OOIIIeCTRa;
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Fraga 1. Mapremunzogoiii nooxo0 8 MexeoNcMerme

e OnepekalolIcii HHTEPHOPH3ALIHH, OCBOSHHIO BHEIIHETO ek~
Ta CIEIKH €€ YJACTHHKAMH;

* AKTHBHOMY JOTIOJTHEHHIO KOHKYPEHLWH COTPYIHHIECTBOM.

MeTtonnl, peanmzyembie MapkeTarroM, U3 unicna obuienayunnix
Memoedos MAPXETHHT AKTHBHO MCIONB3YET METOAB KCIICPHMEHTA H
IKCTIIEPTHOTC OLICHUBAHMA. B HEM AKTUBHO pealIH3YIOTCA MEMOOn KOH-
Kpemupix HaAyK: TEOPHH yNpPaBiieHHS, 3KOHOMHYECKOrO aHAIM3a H
MONENHPOBAHHA, CTATUCTHKH, COITHOJIOTHH, NCHXONOTHH i ncuxodu-
3HOJIOTHH, MATEMATHKH.

Hetr oIHO3HAYHOTO COINAcHA 1O BOMPOCY ¢ TOM, MPHCYILH JIN
MapKeTHHIY COGCTBCHHBIE MCTONEI NCCIICIOBaHMH, YTO ABIgeTCA 0GR~
3ATEIBHEM TpeGoBaRHeM MIO60H CAMOCTONTENIFHOM HAYKH. OMHAKO
0eCCnopHe, YTO CYMICCTBYET IHPOKHI KOMILICKC MemoduK i mexuo-
AOZHT, RPUCYIKX UNCHRO MAPKEMENZY U OPHCHTHPOBAHHLIX HA pelle-
HHE ClieHOHYSCKHX MaPKeTHHTOBBIX IPo6eM. 310 AHCTPYMEHTAPHI
MAPKETHHTOBOTO AHANIH3A M BO3EHCTBHA, BKIKYAIONMA METOIHKY
CETMEHTALMH PHIHKOB, Tak HaskBaeMblii CBOT-anamus (Hccneno-
BaHME U OQLICHKA CUJI H ciabocTeil GUpMBL, e¢ BO3MOKHOCTEH H YIpO-
KAIUX GAKTOPOB), TEXHONOTHH MOIHIMOHHPOBAHHA GUPMEI H TO-
Bapa Ha PHIHKE, OLEHKY KOHKYPEHTOCIIOCOOHOCTH TOBAPA, TAK HA3bI-
paeMBIiH ABC-aHann3 accopTHMeHTa 1o 6J10KaM MOTHOUKAHY TO-
BapOB, OTBCHAIOUIAX HA 3aIPOChl pPAZIATHBIX CCTMCHTOB PhIHKA, A AP,
MapkeTHHI AKTHBHO HCIONB3YET pa3spaboTaHHAbIE A pean3alHu
TEOPETHIECKHX YCTAHOBOK B NPAKTHKE 0P 2AHIBARUOHNHBIC MEXARUIML,
HeoOXoAUMBIE IS CyOBEKTOB, IPOABUTAIONIHX CBOIO IPOAYKIMIO HA
PBHIHOK: MAPKCTAHIOBBII 11aH H GI0KET, OPraHU3aLMOHHbIC CTPYK-
TYPbI CTyKOBI MapKETHHTA.

HTak, B 9eM ke COCTOHT CYIHOCTE MapkeThHTa? Kak yxe ro-
BOPHUIIOCH, B HAYYHOI H yiueOHoif NHTepaType CYIECTBYeT MHOIO
pa3sHooOpa3sHHIX onpeneNeHuii MapKeTHUHTA. Pe3toMHpYy1 BhllllecKa-
3aHHOE, MOKHO CKA3aTh, YTO MAPKEMUNZ — IMO makas purocodus,
CMPAmMezuR i MAKMuKG PLACIHBKOS PLHIHOYHBIX omHuouenuli, Ko20a
appexmusnoe yooeremeopenue 3anpocoé u papeuienue Rpobaem no-
mpebumeneii 6edym K PUHOUNOMY YcneXy (UPM U RPUHOCAM ROALIY
ofiugecmsy.

Kaxue 3adauu pemiaer mapketuar? McxoaHas sanava — aHAIHS K
IIPOTHO3UPOBAHHUE PBIHKA, €70 CETMEHTOR U Cpelbl, KOHKYPEHLUMH H
KOHBIOHKTYpEL I10 oLieHKaM 3KCnepToB, 3To 3aHHMaeT oT 30 qo 50%
BCei MapKeTHAroBO# JesTenbHOCTH. OT KauecTBa A rnyOHHEL aHAH-
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Pazoen IV. Mapremunz

33 M TIPOTHOSOB 3ABUCAT NEPCNEKTHBL PeLIeHNA APYTHX 3aj1al. ITH
331a9H YKPYITHEHHO COCTABJSAIOT ABE IPYNILL:

¢ pazpaloOTKa CTPATerUH H MIAHHPOBAHHE NEATENLHOCTH HHPM C
OpHEHTalliell Ha MoTpefuTeNd M Ha PA3BHTHE CIPOCA;

e peajym3anua TOBAPHOH, LeHOBOM, KOMMYHHKAIHOHHON H COBI-
TOBOH HOJIHTHKH.

Ha ocHoBe MapKETMHIOBOIO AHANH3A NAETCH MPOTHO3 Pa3BHTHA
CIIpOCa, MPEIIOKEHHA M HX COOTHOWEHHUS (KOHBIOHKTYPA), OLICHYBA-~
ercs cobcTBeHHOE IToNoXeHne GUpMBbI CpeiH KOHKYPCHTOB H €€ ITpo-
AYKUHE CpeN KOHKYPUpYICIIUX BHAOB, O OTJECITBHBIM CEIMEHTAM
PHIHKA, OCYIIeCTBIAETCS BEIGOp Hanbonee MepCTieKTHBHBIX CerMeH-
TOB, BHICTPAHBAETCA ONTUMAJILHAR CTpaTerus, paspabaTsiBaeTca H
peamu3yerca HerpOTHBOpeyuBas (If0 OTACNBHEIM TOBAPAM M CeIMeH-
TaM PHIHKA) TAKTHKA (MpMbL. Pe3ynbTaTOM aKTUBHOTO MapKETHHIA
IOJKHO CTaTh Pa3BUTHE CNIPOca, PhIHKa M HA 3TOMH OCHOBE — caMoi

upmsr.
AHTRMAPKETHHIOBbIE CTEPEOTHNID]

AnekBaTHOH OliHKE 3HAYMMOCTH H NPABUILHOMY BOCOPHATHIO
MApKETHHIa B YCIIOBHAX HE3PEIOTr0 POCCHIICKOTrO PBIHKA MELIALT 1IC-
JIBYA pAA HEBEPHBIX YCTAHOBOK M. NICUXONOTHYeCKUX 6aphepoB.

Ioxanyit, HanOonbLOMi Bpea OKA3HBAET CTEPEOTHIT BOCTPHATHA
MApPKETHHIa K&K 9ero-TO H3BECTHOTO H 0UeHb OpocTere. Yacro sto -
CHeACTBHE 4pe3BbiYaitHO y3KOro MOHUMaHHA MapkeTHHra Kak Habo-
Pa Mep Mo cOBITY H NpoJaxke ke NPOM3BEACHHLIX TOBAPOB.

Kazanoce 651, NPOTHBONONOXHbBIM, HO HA J€/1e TAKHM e HeMpo-
AYKTHBHBIM ABIAETCA NOHHMAHHE MAPKETHNIA KaK HEKOeH CIHIN-
KOM CIOXHOH, y3konpodeccHOHaNbBHOH AeATENbHOCTH, KOTOpas
YMECTHA JIHINE HA LIHBHIW30BAHHBLIX, PA3BUTHIX PHIHKAaX, HO MOKA
HeBoCcTpeOyeMa Ha HE3PENOM POCCHHCKOM peIHKe. POACTBEHHEIM
ITOMY SBIACTCA MHEHME, OyATO OBl MADKETHHI KMEHHO B CHILY CBO-
el CNOXHOCTH BO3MOXEH TONIBKO HAa KPYTIHBIX Npeanpustuax. Io-
HATHO, YTO TAKOH MOAXO YTPOXKaET OCTABMTH MAPKETHHT HEOCTYI-
HEIM TS BCEX MANTKX H CPEIHUX (PHPM — OCHOBHOI'Q 3BEHA JIIOO0IH
HOPMANBHOHN 3KOHOMHKH.

TpeTbg rpyniia CTEPeOTHIIOB CBA3AHA ¢ IOHUMAHHEM MApPKETHH-
ra Kak YHCTO KOMMEpUECKoTo, a 3HAUAT, BHYTPEHHErO Bena GpupMo.
Taxas ToYKa 3peHNA TakXe oGOYHA U BpefiHA, TOCKOJIBKY He AO0-
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Fageg 1. Mapemimeosotii ROOX0) 8 MENCINCMENME

MYCKAET MAPKETHHIOBOTO MOAXOAA B TPAMIMOHHO GIOMKETHRIX che-
Pax KOHOMHKH, I KOTOPBIX OPMEHTALIHA HA MOTpeOHTENA BaXHA
HHYYTh He McHBUIE, HOO pedb UACT O pacnpeleNeHHH H Nepepacnpe-
JieJIeHHH 00 LecTBeHHEIX §i1ar, GorareTs. Elle 0aHO HEraTHBHOE ClIe-
CTBHE 3TOi MO3ALAH IS pocCHHCKOro obmecTsa — CaMoycTpaHeHHe
OPTAHOB BIACTH OT NOJICPKKH CTAHOBJICHHWA MAPKETHHTA, LieNe-
HAMPABIEHHOro GOPMHPOBAHHS IMBHIM3OBAHHOTO PHIHKA — OT pa-
6oTh1, Kpaiine HeoOXoaUMOi 1 nponsnonmenam, H DOTpeOHTEIAM,
T.¢. BCEM HaM.

OcoBeHROCTH HEKOMMEPUECKOT0 MAPKETHHTA

HexomMepuecknii MapkeTHHT {fanee - HKM) cnenuduyen mo pagy
acnextoB. Ero ocHOBHEIE o6vexmpt (061lecTBeHHAA H TH4HAas He3zomac-
HOCTb, 3IpaBOOXpaHeHHe, KYIbTypa, o0pa3oBaHue H Ap.) OTHOCATCA
YaINge BCEro K KAaTErOpHH OOLIECTBEHHBIX, B TOM YHCE KOIMEKTHBHEIX,
fJ1ar B 4acTo HemeAMHE. OCcoGhIMH ABIAIOTCA TAKKE CYyOBEKTH — YUac-
THHKH HKM.

PetuatoliuMn cy&vekmamu RpeORCHCERUA 3TECh YaCTO BHICTYNAIOT
BIIACTHEIE CTPYKTYPHL, BHITONHAIOLINE IMIPH 3TOM (DYHKIHIO NOCPEIHH-
YECTBA, A Hompebumeimu — KPYIIHBIE CIIOH, COLHAIBHBIC TPYITIHI HA-
CETNeHHS, TIPHYEM JACTO HAHMEHee 3alIHIIeHHBIE.

OtHomenna B HKM He prmosHe pHHOYHBIC, BeOb B 3TOM CIIyYae
o6MeH onmocpenosadH. VcTOUHHKY CYlIecTBOBAHHA H Pa3BHTHA — HE
MOKPHITHE $e0eCTOMMOCTH M TPHOBLIb, A HAJNOTH, JII'OTHI, B3HOCH!, "
oBopsl, noxeprBoBaHuA. PecypcHuie BoamoxkHocTHn HKM ctporo or-
PAHMMEHEI H KOHTPOJIHPYOTCA 0OLICCTBEHHOCTREO,

Ilenn neareneHoctH B pycne HKM ~ 510 coOTBeTCTBHE HYXIAM H
OXHAAHHSM IPYTIT HacENEeHHS; pallHOHANBHOS NPEIOCTABIEHHE, pac-
MpeneieHne CONMHANBHBX YCIYT H ApYrodi MpoayKuHH (B TOM IHCIE
YCTYT BIIACTH ); MOBBILLECHHE NPECTHXA, TPHTATATENBHOH CHJTEL OTASIB-
HEIX Hfeil, COMATLHEIX HHCTHTYTOB, IATHOCTEH B paMkax ompezne-
NeHHOH O6IHOCTH; MOBHIIICHHE MIPECTIKA JaHHOH 061UHOCTH (CTpa-
HHl, PETAOHA, MYHHITHIANEHOTQ 06paloBaHAsA, COLHAILHON IPYIITIBL
H Ap.) 34 npedelaMH ¢ HOPMaTbHOTO CYIICCTBOBAHHS.

HKM B 3HauHTeNbHOI CTEEHH HalleleH Ha pelliecHHe nmpobmem
TPaXKAaH, MPOXKHBAIOIINX, KAK MPABHIIO, HA ONIPENe/leHHOH TEppHTO-
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Pazden IV, Mapremunz

HekomMepieckas
Opragusamus

B/A\

WireH, YI9aCTHHK A

r

Focynapcereo 1
€r0 YYpekaeHns

ObmecTeO,

00ILECTBEHHOE MHCHNE

Y4YacTHHK A TONYyuaeT:
e OT B - B3HOCH, COTPYOHHYECTRO,
BEpHOCTE HiealaM H ap.,
+ oT B — ypaxenHe, onoGpeHme,
TIOAECPTEOBAHHA, NOBEPHE N TIONE K-
KY Kak yuacTHHKa I
e OT I" — 4acTh HANOT OB, JILCOTH, [Ipa-
BOBYIO [IOMOIIE, AOBEPHE H 3AMHKTY ANs
B ¥ ocoGenHo kKaK yuacTHHKa B

Y9acTHHK A NIpefoCTABNACT:
+ ana b - mndopmanmio, 3amATY HH-
TEPECOB, IOMOIIL M NOANCPRKKY, TIpe-
CTIX, 9YBCTBO pPajioCTH;
e 1A [ — MOMOWE B NCTIONHEHUH
obg3anHocTel, OaarojapHoCTE,rofoca
wi3bupareneii;
« 0nd B - moMoIIs b pemeHHn onpee-
JIEHHHIX 3373Y, HOCTAHOBKY HOBBIX 00-
IECTEEHHO BAXKHEIX 33434, HHGOpMa-
LMIO W Ap.

Ciema 6. BaavMOCBASH YI9CTHHKOD 05MEHD B HEKOMMEPTECKOM MapKeTHATe!

PMH, C 9€M CBA3aHO MOJIYUIEHNe HMH onpelelicHHMX youyr, IlosToMy
HKM 1acto peajiizyerca B pyclle TEPPHTOPHAILHOTO MapKETHHTA
(cM. COOTBETCTBYIOMIYIO IIaBY YueGHOro Nocodus).

BBIBO/TBI

MapkeTHHTOBBI DOOXON B COBPEMEHHOM MEHSIKMEHTE MOXET
OBITh MOHAT MPEXIE BCENO KaK PHHOMHO OPUEHTHPOBAHHAA CHCTEMA
YIpaBReHHA. ITO ynpanicHHe GHPMOi ¢ opHeHTALKEH Ha 3ampoCsl
PHIHKA H BO3ICHCTBHE HA OKPYRAOLIYIO PEIHOMHYIO CPERY H €e HJIe-
MEHTBI, §e3 Uero HeBO3IMOMKEH pPHIHOMHKEIE ycnex. OCHOBONONATAK0-

1 Mogpobuee cum.: Mapkerynr: Yaebnnk / Pomarod A H. u gp. - M., 1995, C.481.
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Fansa 1. Mapremunz085ii ROOX00 8 MenedNcMeHme

IIHH IPHHLA MAPKEeTHHIA — 3T0 OPHEHTALMA Ha 3¢upeKTHBHOE pe-
meHue opodieM KoHkpeTHbIX moTpedureneii. [1o cBoeii cyTH Mapke-
THHT — 3T0 TaKaf (pHIIocOPHA, CTPATETHS H TAKTHKA YYACTHHWKOB
PHHOYHBIX OTHOILEHHH, Korna >(xpeKTHBHOE YIOBIETBOPEHHE 3am-
POCOB U pellicHue IpobiieM moTpebuTeneii BeayT K PRHOSHOMY yoOe-
Xy ¢GUpM H IPHHOCAT TIONB3Y OGINECTRY.

Hapany ¢ xoMMepueCKHM MAPKETHHIOM B DOC/EIHUE FOOBI BCE
aKTHBHee pasBHBAETCA HEKOMMepJeckuii MapkeTHHr. OH moMora-
€T ONpeNeNnuTh HY>KIbI U OXHOAHAS [Py HaceleHns; BbIOpaTh pa-
UHAOHAIBHBY BADHAHT HpPEIOCTaBIeHHA, PACIPEACICHHS COLM-
aNBHBIX YCAYT B Bpyroi OpoAyKUHH (B TOM THCIe YCIYT BIACTH);
MOBLICUTH MPECTHK, PATATATENILHYIO CHITY OTACNbHLIX HACH, Co-
LUHAJIbHBIX HHCTHTYTOB, IMYHOCTSH B paMKax ONpeRcneHHod obi-
HOCTH, TIPECTHXX JaHHOH OOH{HOCTH (CTpaHBl, perHOHAa, MYHULIH-
naasHOTO oGpa3oBaHHd, COLUUANIBHON IPYOMNE H Ip.) BHYTPH | 33
ee OpedellaMHu.

KOHTPOJILHBIE BOIIPOCHI

Hmo maroe mapkemunz?

Kax But nonumaeme mapKeruinz & pabome op2aroe saacmie?
Mapremunz — smo nayxa um wno-me dppeoe?

Mooicho 2u 2060p1Mb O CREGUPUIECKOM POCCUTICKOM Mapremunze?
mo meuiaem mapremunzy ¢ Poccuu?

Hno SEIREMCA HPEOMEMOM OOMEHA 8 HEKOMMEPUECKOM MapKenuree?

B ba e B

JATEPATYPA

Komaep @. OcHoBe MapkeTHHTa. — M., 19935,

Jamben JK.-)K. CrpaTeruiccknii Maprerunr. — CII6., 1996,

MapxkeruHr; Yacbunk / Pomanop A.H. n ap.; noa pes. A.H.Pomanosa, —
M., 1995.

O6wmit 1 ceUHANLHEL MeHeIkMeHT: YgefHoe nocobuc: B 2-x 4./ [Jox o6m,
pea. A JL.Tanouenxo ¢ A Il Hauxpyxma. — M., 1997,

Manxpyxun A.IT, MapkeTHHT-IpakTAKYM, — M., 1998,

fanxpyxus A.T1. MapkeTHRIT OCHOBBL TSOPHH, CTPATETHH W TCXHONOTHH,
cTaHOBAeHNe B Poccun, 0CoGCHHOCTH B PadTHINKX cepax nearensaoct: Ha-
rasasoe yacOHoe nocoGue, — M., 1997,

Hanxpyxun A. 0T, Mapxerunr: Vaebunk, — M., 1999,



Pazden IV. Maprenmme

I'aasa 2
MAPKETHHT'OBBIE CTPATETHH

Hasnauenue u codepiicanue cmpamezuy Mapremunza.
Kpumepuu xnaccugpuxayuu, zeneuc u eudsi cmpamezitit

Hasznauenne A colepianne CTPATerHH MAPKETHHTA

Ee B 6(-x rogax 3Toro CToJIeTHA BO3HHK U GBHICTPO pacnpocTpa-
HUJICA TEPMHH “MapKeTHHI-MUKC”, TEPEBOAMMBIN KakK CMEIAHHBIA,
a MpaBHITbHEE — KOMIUICKCHEI MAPKeTHHT. HMEHHO OH 03HAMCHORBAII
HAYaJI0 MPHCTANLHOTO BHHMAHHA K MAPKETUHIOBRIM CTPATErHAM H
HX TIOCTPOCHHID.

Mapxemunz-muxe — 510 KOMOMHHPOBAHHOE H KOOPAHHHPOBAHHOE
MCNONB30BAHAE PA3IHYHEIX HHCTPYMEHTOB MapKeTHHIa, OH HaleeH
Ha BHPabOTKy W peann3aluio rnOKod, THHAMHYHOMH, MHOTOMEPHOH
MapKETHHIOBOH CTpaTernu, aieKBaTHOH CIOXHOCTH H H3MEHYHBOC-
TH pPLIHKA.

TpaAHUMOHHO BBEIOSHAIOT YSTHIPE OCHOBHBIX NpoGieMHO-
GyHKUHOHANBHBIX 6/10Ka MAPKETHHIa-MUKC, GOPMHPYIOIIME MapKe-
THHTOBYIO CTPATETHIO. 3TO KOMIUIEKCH Uenel GupMel, B3aHMOCBA-
3aHHHX MpobieM, crrocoGoB U HHCTPYMEHTOR MX PELICHHS, ONpeRe-
TNFIOUIMX TOHTHKY B OTHOICHHH moeapa (YCIIYTH), Her, KOMMYRUKa-
Kuil ¥ cbwma, npofax. B nocnenHee BpeMa HEKOTOPEIE CTIELHIATHC-
THI APTYMEHTHPOBAHHO BBIKE/IAIOT MATHIA CTPYKTYPHEIH GIIOK — KOM-
IUICKC MpoONeM repeonand, TPUHEM OH PacCMATPHBAETCA KaK LEHT-
paNbHLI, ONPEAeNAIOMHI KadeCTRO pealim3allld CTPAaTerHd H Tak-
TUKH B OTHOILICHHH BCEX OCTANIBHBIX (JI0KOB IpoGieM.

Kniouesy poib B COACPKAHMH MAPKETHHrOBOM CTpaTerHH MI-
PAlOT MapKeTHHTOBRIE LN, [ToHATHO, YTO peanpHbie LUETH 1000
OPTAaHM3ALMH PAcONaraloTca Mo KONMHYECTBEHHBIM 3HAYCHHAM Ma-
PAMETPOB B HHTEPBANE MEXIY 3SHAYCHHAMH, COOTBETCTBYIOLTHMH OT-
BETaM Ha XBA BONPoca: “YTo MBI B IPUHLIHIE XOTENH Obl NONYYHTE?”
H “YTO MBI JOJ/IKHEI IONYYHTD, €CIIH He OyNieM HHYETO pajHKABHO
MeHATh?” ITpeTeH3nn GHPMEI OrpaHHYCHEI AOBONBHO XECTKHMH paM-
KaMH, B POJIIH KOTOPBIX BRICTYNAIOT: EMKOCTh PBIHKA, IJIATEXECTIO-
coOHOCTb NoTpeSHTENEH, BTHATENBHOCTD H NOBEAEHHE KOHKYPEHTOB
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Fraea 2. Mapremunzogsie crmpamezutt

H Ap. Pa3saBHHYTH 3TH paMKH MOKHO, €CJTH TPOBECTH NOAT OTOBUTEI b
HYIO Qaﬁo*ry, co3naTh 6a3y U1 ycnexa, BKIIOMAas GHHAHCOBBIE, BPe-
MEHHB{¢, OpPraRH3auHOHHBIC, TEXHHKO-TEXHONOTHYECKHE, KaIpPOBble
H ApyTHE HEOOXOAUMEIE TPEANOCHUTKH.

K dunarcosvan yeasm hupMb1 oObMHO OTHOCITCHE 00BEM MPOAAX,
CKOpocCTE 000pOTa KAaTTHTANA, BETHIHAA MPOLCHTa MPHOLLTH ¢ obopoTa
M C BJIOKEHHOTO KAlTHTalla, Macca YHCTOH MpHOBUTH, napaMeTpeI ABHMe-
HHA HAJTMYHBIX AcHer H Ap. Beibop npHOpHTETOB NPH 3TOM BO MHOTOM
OTIPETICTIACTCS OKPYNCAIOWEL IKOHOMUNECK O MAPKeMIN2080ii cpedoil,

OTNeNbHO OCTAHOBHMCA Ha PHIHOYHEIX, MAPKEINUHZOGHIX HEARX.

BaxHeijiiiasn peIHOYHAA LIeTb, TECHO CBA3aHHAA ¢ (HHAHCOBEIMH
LeJIAMH, — 3TO BEIMOJIHEHHE INTaHA-3alaHuA o o6vemy npodae. On-
HOBPEMEHHO 3TO H caMas 061mas nefk, TaK KaK OHA 3a]aeT JTHIIb CyM-
MapHblil ypoBeHb ofopoTa. B naneHelmeM oHa pacwieHdeTcd Ha OT-
DenbHble YacTHBIE ENTH o THIAM TOBapOB, KaTErOpUAM NOTpebuTe-
nefi, kaHanaM NONYMEHH 3aK430B, MECTY H BPEMEHH (CPoKaM) peann-
3aliHM NPOAYKUHH. OTH LeNTH HMEIOT A0COMOTHEIE KOTHYSCTBCHHBIE
XapaKTePHCTHKH (YPOBHH).

Jipyras, Toke HHTETpaibHAsg PHHOYHAA LIEIb, HO YKE CPaBHHTETb-
HOTO, a He a0COMOTHOrO XapakTepa — NOBHIIEHHE (YACPKAHHE) poi-
Hounoil doau, YACTHHOTO Beca (PHPMEL B 00meM obbeMe Npoaak Ha
pbinke. Llem Takoro posa Takxke ONPEACHAIOTCA KAK B OTHOIICHHH
OTAeNbLHBIX IPYIII HITH KaTEropHii TOBapoB, TaK U N0 Boei BLIMyCKae-
Moif mpoRyKUHH B tenoM, B oTmuuue ot teneii obGopoTa, HMEIOIHX
AEHeXHOe BEIpaXKeHHe, LeNMH B OTHOIICHHH PEIHOYHBIX AONeil onpe-
DeNqiTCs B MPOLICHTAX, :

(DaKTHYECKH B 3THX LIe/IX YK€ 0003HaYeHBI OCHOBHBIC OPHEHTH-
PHI mosapnoii nosumuxs. BMecte ¢ TeM BO3MOXKHO M kenaTtesHo chop-
MYJIHPOBATh M [PYTHE €e LICMH: N0 YPOBHAM KauecTsa, IO IMHPOTE,
r1youHe B OOHOBJIEHHIO ACCOPTHMEHTA, IO CEPBHCY.

Lenw cHvima (onyueHrd 3aKa30B) TaKKe GaKTHIECKH ABIAIOTCA
COCTABHBIMM SacTAMH Lenel oObveMa npofax. Cpedn nenesi courra
BBEIIEIAIOT LEMH KOAHYECTBECHHOTO (a0CoMoTHOTO) H BecoBOTO {OT-
HOCHTE/ILHOTO) PaclpeleneHHa TOBAPOB N0 OTHENbHEIM CErMEHTAM
PBIHKA, KaHanaM cOrITa ¥ 7.4, BaxkHeiM opHenTHpOM 2 bekTHBHOC-
TH HCTIONTE3YEMBIX KAHAJIOB COBITA ARIAIOTCA LR JOCTHXEHHA OITpe-
JeNeHHoH CKOPOCTH MPOX0XKIACHHA TOBapoB Yepe3 KaHan cObiTa
(oOreM mpomax, ApenycMOTPeHHbIH I JAHHOTO 3BeHa COBITOBOH
LEMOYKH, B ANHALY BPEMEHH HIH OTOBOPEHHEIH NEPHOR).
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Pazden IV. Mapxemunz

Llenu kommynuxayuii B 36COMOTHOM M IIPONEHTHOM BbIPaXKeHUH
HKCHPYIOT Heo6XOAMMYIO CTeNeHb H3BECTHOCTH GHPMEL U ee mpo-
AYKIHH, OXBAT NOTEHIUANBHBIX KJIHEHTOB PEKITAMOil, CTeTleHb e¢ AcH-
CTBEHHOCTH H 1p.

K 4ricny NpHALHIHAIBHBIX PHIHOYHBIX LIeJICH OTHOCATCA JKellae-
MBIE ppoenu Yen XaKk B aGCONMOTHOM BHIPAXCHIH, TaK H B COOTHeCe-
HMH C LIEHaMH Ha IPOIYKLIIO KOHKYpeRToB. [IpH 3TOM B MapkeTHHIre
Pedb HACT He TOJIIBKO O COTIOCTABIIEHHH LieH [IPOAaXH, HO H O TEX I0-
TIOJIHMTENIBHBIX 3aTPaTax, KOTOPhIE JOIDKEH MOHECTH KOHEYHBIH No-
KyTaTeNb JUI4 FOPMAJIbHOH SKCIUTYaTALIHMA WiIH NOTpeOneHus npuod-
peTeHHoi mpoayKikH, Bee 5To BMecTe ¢ NpoJaXHoil LeHoll Ha3sEBa-
€TCA B MADKETHHIE LIeHOH noTpeOneHs.

KpHTepHH KiIaccRpHKANHA, TeHe3HC H BHALI CTpaTerni

AHAITH3 BCTPEYAIONUXCA M BO3MOXKHBIX BUJOB CTPaTernid Mapke-
THHIa 00Pa30BaTEILHBIX YUPEXK/ICHHI TI03BONSET KNacCHPHIIHPOBATE
CTpaTeTHH 0O pAny KpuTepueb. Cpey HUX BHLAETHM CIISAYIOIIHE:

¢ JIOTHKA MPOUCXOXACHHSA Y Pa3BHTHSA, TPAOHLIHH $HPMEL;

e CJIOKHBINHECA H TIOTEHLIHANBHBIE OCOOEHHOCTH CIIpOCa;

» pa3Mepsl PHPMBI, ee aOCOMOTHaA H OTHOCHTEIIbHASA JOIMH Ha
PBIHKE, CBA3aHHBIC ¢ HIMH NIPCTCH3IHN Ha NPHOBUITL WIIH 00BheMBI (hu-
HAHCHPOBAHMS, a TAKXKE CTENCHb PHIHOYHOMH aKTHBHOCTH;

¢ TPaJHLHOHHBIE IS (PMBI IPHOPHUTETHL B OTHOLICHHH Mapke-
THHIOBBIX pobeM,

ITo xpumepuwro npoucxoancoerus u rozuxu pazeumur pUpMH N ¢
CTPATETHH BBLACHAIOT CICAYIOMKME MOLETH CTPATErHH: NIaHOBYIO,
OPEANPHHAMATEILCKYIO ¥ OCHOBAHHYIO Ha OIIBITE.

Hnanoeas modeas COOTBETCTBYET CTPATETHAM, KOTOPhIe hopMH-
PYIOTCA B pe3ylIbTaTe 06QyMaHHOTO, OJIHOCTBIO OCO3HAHHOTO H KOH-
TPONMPYEMOTO MBICITMTEIILHOTO NpoLecca. B 3TOM Cllydae crpaTerus
€CTh Pe3yNbTAT IUIAHHPOBaHHA, IPHYEM Pe3yNLTAT, CTAHIAPTHIHPO-
BAHHBIHA 110 CBOWM XAPAKTEPHCTHKAM M MpeANe/Iaralolmi UeHTPalH-
30BAHHBIH ITAT HCemoMHUTeICH, Be3ycmoBHo, YTO B KOJUIEKTHBAX ¢
BBICOKMM HHTEIIEKTYAIHBIM MOTEHLIMATIOM KAAPOB TaKas MOIENb H
HanboJiee eCTECTBCHHA, H TIPSATIOYTHTEIIBHA.

Modenv npeonpunumamensckozo mung OUpPEISNAeT CTPATETHIO,
KOTOpas JopMHpYeTca B yMe TUAepa-npeanpHHMMaTens Ha Gale ero
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agea 2. Mapkemunzoesie cripamezuil

MEPCOHANBLHOTO BHAECHHA CUTYAlLHH, TERICHLHH e Pa3sBATHA H T.II.
Takas cTpaTerus 4acTo BOSHHKACT NONYOCO3HAHHO, HO 3TO He Mellla-
€T eif BRICTYIIAaTh B POJNH CBOCOOPA3HOTO “30ATHUKA”, MOA KOTOPBHIM
MPUHAMAIOT KOHKPETHbIE PEMICHHA, pa3pabaThBAIOT ASTATbHbIE TJIA-
HBI, COBEPIIAIOT BeChMa UyeTKHe aeiicTeus. BMecre ¢ TeM RelocTaTou-
Had OCO3HAHROCTH BO3HHKHOBCHHA H POPMHPOBAHHSA CTPATErMH JAC-
TO IPOBOLIMPYET e¢ HEAOMOHHMAaHHE, OOCTAHOBKY HEOBEPHS, HEPBO3-
HOCTH B KOIIIIEKTHBE.

Moodeap obyuenun na onsime XapakTepH3YeT AganTHBHbIE (peak-
THBHbIE) cTpaTerun. ITogoGHbIe cTpaTertn GOpMHPYIOTCS MO3TAITHO,
LHKJTHYECKH, TPH JOMHHAHPYIOILEM BO3GCHCTBHU HMMYJILCOB H3BHE,
€O CTOPOHBI OKPY:KAIOLIEH MAPKETHHIOBOM Cpellbl, NONydaeMbIX He-
MOCPEACTBEHRC B XOA€ PHIROYAON aKTHBROCTH. CTpaTerus Kak Obl
BBUICILTHBAETCA CTPATEroM, KOTOPBIH AOmkeH OWTL SOCTATOYHO YY-
TOK K CHTHANAaM ¢peabl M rHOKO MEHATE BRIGPARHYIO THHHIO IOBe/Ie-
HAs. B TakoM ciyvae crpaTerus MoxeT GOpMHpPOBATECA KakK CIIOH-
TAHHO, TAK H YOPABRIAEMO, OIAAKO MPH 3TOM YPOBEHb KOHTPONA CpaB-~
HHTEIbHO HEBHICOK, BMCIIATEILCTBO OCYIICCTRIINETCA JIMIID IO BO3-
AelicTBHeM HeoOXOOHMOCTH, 4 MPOTHO3EI PHHOYHOH KOHBIOHKTYPHI
He paspabatniBatorca. B coBpeMenHOl oTeuecTBeHHOH CATyauuH,
KOT/Aa TIPABKJIA HIPEI Ha (POPMHPYIOMIEMCA PEIHKE H €ro Xapakrep-
HEIe MepTH H3MEHAIOTCA Kak B KalleliI0CKONE, TPYARONPEICKa3yEeMEI
H HPOTABOPEYHBH, N0 TAKOH MONEIM CTPATCIHH BHHYXKIECHO pabo-
TATh OrpOMHOE GONLINHHCTBO GHPM.

B mameii cTpaHe MOKa JOMHHHPYIOT CTPATETHH BTOPOTO M Tpe-
THETQ THIA, T. €. NGO GazupyIoIHecH Ha TEPCOHANLHBIX BO3ZMOMHO-
CTHX M TANAHTAX NUAcpa GHMpMEL, THHO DOpPMHpYEMBIe TIpeHMYIIe-
CTBEHHO NMOJ BO3AcHCTBHEM OBICTPO MeHAIOMEHcA cHTyauuu. B oGo-
HX BADHAHTAX MJIAaHOMEPHas pa3paboTKa H peal3aliua CTPATETH WA
OTCYTCTBYET, WIH Cllaba, HenpodeccHoHaNbHa,

VuuTeiBag cnenHpHKY mnepexoda OT TOCYRAPCTBEHHO-
pacupeAeIMTENEHOrO K CBOGOJHOMY PBIHOYHOMY YKIAAY IKOHOMH-
KH, MOXKET IPeJCTABIIATL HHTEPEC H Apyraf, YACTHYHO MEPeceKaio-
MAscd ¢ TONLKO 4TO HPHBEHEHHOH, KRacCHOHKAIMS ghopm omeve-
cmeernnoli denogoll dcuany, 30eCh MOKHO PACCMOTPETh TaKHe BHABI
CTpaTeruii GusHeca, MIABHO NEPEXOAALIHE B CTPATErMH MAPKETHHTA,
Kak “HOMERKNIATYPHBIH", “IHKHH"™ B “YecTHBIN GU3HEC.

Homenxramypusiii Huznec TpaIUIHOHHO ABIACTCH peaiH3anHeil
YACTHEIX 3KOHOMHMECKHX, KOMMEDPYECKAX HHTEPECOB [IPEACTABUTENEH
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Pazden IV, Mapremunz

BiacTH. 11 HOMEHIIATYpHOTo GH3AEca B Hatlel CTpaHe Xapakrep-
HO, 4T NEPHOA NEPBOHAYANBHOIO HAKOIUICHHMA H JICTAJIH3AUHH Ka-
nuTana uM 6wl npotiaeH B 6osee GnaronpUATHEIE B OIHTHIECKOM U
3KOHOMHYECKOM OTHOLICHWH TOABI. Hanuuue Goabitoro YCTaBHOTO
KanHTaja MO3BOJIHNO 310 dopme On3Heca OPHEHTHPOBATECA B CBO-
¢if CTPATErMH He CTONMBKO HAa BBICOKYIO HOpMY NMpHOBLIM (XOTA H Ta-
Ka# 11eN1b, 5e3ycOBHO, NPUCYTCTBYET), CKONBKO Ha €€ Maccy, NPeario-
YUTAA AONTOCPOYHEIE IEPCIEKTUBHEIE BNOXEHUA. OQHOBPEMEHHO 3Ta
thopMa okasajach, ONATE ke B CHITY OONBIIHX PA3MEPOB KallHTala, B
HanOonbIel CTENeHH 3AIMHINCHHON 0T HHQUIALINH, SKOHOMHYCCKOH
HecTaOHIBHOCTH.

B oTimune 0T HOMEHKIATYPHOTO dukuii Busnec XOTA H TeCHO Iie-
pemeTaeTeA, B3aUMOoaelicTBYET ¢ HUM, OJHAKO AANICKO HE CTOIB MO-
HOJIMTEH W opraHusoban. OH cTajl pa3BUBATECA ¥ HAC B OCHOBHOM
Pa3NHYHOTO pOAa HHHLMATHBHBIMH JIOAbMH, BKJIIOYas Kak JedaTeneii
TeHEBOii IKOHOMHMKH BPEMEH COLIHATM3IMA ¢ COMMIHBIM CTaXeM Mpea-
NpHHAMATENECKOH paboTE], TAK H HEIABHHX O€3TIACHBIX HCTIQIHATE-
Jeth dyxol (npeaae Bcero HOMEHKNATYpHOI) Boimd. McTouHuKkaMu
JOXONOB ABNAIOTCA HE TOJIBKO BHICOKHE LIEHBI B YCIIOBHAAX .Ilﬁ(bl»ll.lHTa
TOBApOB H YCIyT, HO H 3AHIKSHHAA ceGecTONMOCTD, Oa3Hpyiomascs
Ha OeCKOMIIEHCALIHOHHOM, OeCIITATHOM (WTH 32 CHMBOJIAMECKYIO TUIa -
TY) HCTIOJIB30BAHMH OCHOBHEIX GOHAOB, KANKTAROB, HHTE/IEKTYAlb-
HOIf COOCTBEHHOCTH W KaJpOB MOPOIHBINKMX HX (M/IH HHAYE CBA3AH-
HBIX ¢ HEMH) TOCYAAPCTBEHHBIX CTPYKTYP-

Hecmustlt Gushec B YCIIOBHAX AANEKOTO OT IHBHIH30BAHHOCTH
PHIHKA, KaK [PaBHIO, HEC HMeeT OONBIINX ACHET H BO3MOMHOCTEIH.
Iloa 3THM TepMHHOM, HCIIONb3YEMEIM JOCTATOYHO YCIOBHO, HME-
€Tca B BUAY ocodad KaTeropua pHHOYHON JeATCIBHOCTH, OCYyIIe-
CTBJIACMOH TEMH NPEMIIPHHHMATENAMH, JJIA KOTOPHX [JIABHOE — HE
KOMMEPYECKKIi HHTEpEC, 4 CAMOBBIpaXkeHHe B MpodeccuH, cBobo-
Ja OT AMKTATA BHIILECTOAMUX HempodeccHoHalnoB, yaoBaeTBOpe-
HHeE OT NMONb3h, KOTOPYIO 3TO 3aHATHE MPHHOCKT ONpecIeHHBIM
00meCTBEeHHBIM IPYNNAM, KOHKPETHEBIM JIIOASM. ¥ HAac, KAk, BIPO-
Y€M, H BO BCeM MHPE, OH ellie BecbMa cnab, HeMacmTabeH, HO HMEH-
HO OH B HaubONbIIEelH CTENEHH HCTIONB3YeT MPHHLMIBI MApKeTHH-
ra, Tak XaKk OpHEHTHPOBAH HA TBOPYECKHH NMOHCK B OGHOBICHHH
ACCOPTHMEHTA M KaueCTBa TOBAPOB K YCIyT, CNOcOO0B HX Mpou3-
BOACTRA (OKA3aHHA), & B KOHEYHOM cYETe — Ha 3alpoChl LISJICBHIX
rpynn noTpebuTteneii.
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Trasa 2. Mapxemus2ogsie cpamezin

BechbMa MpOTAKEHHBIH THUNONOTHYECCKHH pAA MapKETHHIOBRIX
CTPATErHii MOXKHO MOCTPOUTH HA OCHOBAHHH JIPYTHUX KPHTCPUCE KJIAac-
cHpukanuu, OOHH B3 HHX — YT CIIOKHBITHACA H MOTEHIIHAIBHBIX
0coOeHHOCTEN Cnpoca, TOMHEE — PHNOYHOR Konvionkmypw. B TakoM
CIIydae CTPATErHu pa3siM9galoTcA B OTHOLIEHWH Lieleil npeobpa3opa-
HUA CJIOKHMBUIMXCA XapaKTEPUCTHK M TEHACHIIMEA ClIpoca WM Leei
HX 3pPeKTHBHOTO MCIIONB30BaHUA, OHH NMPUHUMAIOTCA HA pasiuy-
HBIE NEPHOIDL! — IIUTENbLHAIE WTH, Ha00OPOT, KOPOTKHE!

Ecmu cipoc OTCYTCTBYET, a NOTeHIHANIbLHbIE NOKyNaTenu Gespas-
JMUYHEI K pemiaracMoMy ToBapy (YCIIyre), TO IPUMEHACTCA Py il
Ppyrougii mapxemunz. Bo3MOXHa CHTyallls, KOIAA CIPOC CYLIECTBYET
JIHIIb B IIOTCHIMHK; TOTAA, YTOOH! MPEBPAaTHTD ET0 B PEANTBHEIH, HCMIOIb-
3yeTCA pascusaroniudi, wut Kpeamuenviti, mapxemunz. Ecii cpopmupo-
BAJICA HEraTUBHBIM CIIPOC, T.€, HAIMLIO CHTYALMSL, KOraa Bee Wi Gomb-
IIHHCTBO NOTCHIMAIbHEIX NOKYNaTe/IcH B BEIGpAHHBIX CSTMEHTAX PRIH-
Ka OTBEPraloT KOHKPETHBIH TOBAP KM YCIIYTY HE3aBHCHMO OT HX Kave-
CTBAa, TO NPHMCHAETCA KoNneepcuonnsul mapkemunz, Tipn xoneGanuax
cnpoca, HallpHMEP, Ha NPOAYKLIHIO CE30HHOTO NOTPeOIeHAsA MGo noj-
BEKEHHYIO MHBIM LIMKITHYECKAM WM AAXKEe HENMPEACKa3yeMbIM CTIafaM
H BCIUICCKAM KOHBIOHKTYDHI MOMYIIAPCH CHRNXPOMAPKEMINS,

Ha 3pesnbix prIHKax, TAE CIPOC MOXKET AOATOE BpeMA ObITE YCTOI-
YUBO COATAHCUPOBAHHBIM, TOYHO COOTBETCTBOBATL BO3MOXKHOCTAM
H YCTPEMIICHHAM MPOU3BOAHTEIIEH H TOPTroBUCE TOBAPAMH, YCIyra-
MH, TIPHMCHACTCA ROOGEPICUBRIONRIl MApKemuK2,

Ecnu HajnHLo 9pe3MepHEIii, runepTpodHpOBaHHLLH cnpoc, cy-
MECTBEHHO NpPeBhIAIQLIHI BO3MOXHOCTH NIPOH3BOAHTENEH H TOP-
TOBUEB, M BO3MOXKCH MOKYNATSNBCKHI a)XKHOTAXK, CEpbe3HEIC QHp-
MBI MOTYT CO3HATEIIBHO MOHTH HA demapkemunz; SHAYHTCIBHO 110-
BBICHTH LIEHBI Ha CBOIO MPOAYKLUMIO, IPAKTHYECKH NPEKPATUTD peK-
JlaMHB€ YCHJIHA H T.0. BrupoueM, ecnH pupMa He MoxkeT OmicTpo
YBEJIMYKTh NPefIoKeHne MPOIYKIHH COOCTBEHHBIMH CHIAMH, TO
HAUTYYIIHM BAPHAHTOM NOBSACHUA (PHPMBI, COXPAHAIONIHM €€ pe-
HOME H BJIUSHHE Ha PBIHKe, IPU3HACTCA Nepefaya NpaBa Ha IpoH3-
BOACTBO, COBIT HHTEPECYIOLIETO TOBAPA HIH YCIYTH, B TOM YHCIIC B
dhopme NpoJakH MHLUCH3HH, HOy-Xay H T.0., APYTHM PHpMaM, BKITIO-
Yas HHOCTPAHHBLIE.

! anee Mpl OTPAHMMEMCA MUIb CAMBIMA OOIIAMA XAPAKTEPHCTHKAMA BAPAAHTOB
cTpaTeriai MAPKETHHTA N0 AYEMOMY KPUTepHI0. Bonee noxpobuo o HuX o, Hanp,: Map-
KETHHT BO BHEILHEAKOHOMHATECKOH OCATEABHOCTA NpeANpHSTAL. — M., 1989, C.17-18.
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Pasden IV. Mapremunz

B oTnenbHBIX CIyuasX pan cyOBeKTOR PHIHKA GhIBaeT 3aHHTepe-
COBaH CBECTH K HYMIO (AIH CYLIECTBCHHO YMEHBIMNTD) YK€ CHOPMH-
pOBaRIIUiicA HPPALHOHANLHEINA (MO Kpalineli Mepe ¢ MOZHLHM THX
cybpekToB) cipoc. O0BIUHO 3TO AeNacTCd OpraHaMH BJIACTH H YIIpaB-
JICHHA HA OCHOBE OeCTBYIOMIETO 3aKOHOJATENBCTEA, IO HHHIHATHBC
0BmEeCTBeHHEBIX OPraHH3alHid, oG LeIuHeHHH NoTpeOHuTENeH; IIpH TOM
HCTIONB3YIOTCH METOIBI HPORMIGOOCHcIEYIOuieZo0 MapKemunza C T1c-
KpeauTHpyoinei HupopManuei,

Cnenyiolliee BecbMa BaXXHO¢ OCHOBaHME JJI1 THHONOTHH MapKe-
THHIOBBIX CTPATErHill — Xapaxmepucrmuxu QupMw-npouszeooumens
(mopzosya), DKINIOUAL TPEX/IE BCErO €€ pa3Meprl, aGCOMIOTHYIO H 0T-
HOCHTEJIHLHYIO JOJIH HA PHIHKE, B3aHMOCBAZAHHEIE C HHMH IIPETEH3HH
Ha IpUGLUTE WK 06beMBI PHHAHCHPOBAHMSA, B TOM YHCIIE B CBA3H C
oIpeeieHHOH oTpacieBoil OpHeHTALHEI! .

Menxue upmnl, HepeOKO UTPAIOIIHE HA PHIHKE POJIb KOMMYMan-
moe (OyRBANBHO: COSAUMHHATEIEH), Yallle BCET'O 3aHATH B HeGoNbIHUX
30HAX PHIHKA Ha CTHIKAX CETMEHTOB, OCBOEHHBIX GoNlee KpYMHLEIMH
PpHpMaMH. 3TO THNHYHBIE MPHCIOCOO/IEHNBI, He pa3pabaThiBAIOIIHE
JONTOCPOYHEIX CTPaTEr Hil; AOMIHHPYIOMAL YePTA CTPATETHH MEKOH
({pUpMEI BECEMa YaCTO HMEHHO N3MEHYHBOCTD.

Meinkne QHPMBI MOTYT AKTHRHO 3aHUMATHCA 2eHePuKoil — KOTIH-
poBaHHEM NMPOAYKTOB penyImuX bupM. CTpaTerns reHepHKH HO3BO-
JIRET CYIIeCTBEHHO SKOHOMHTD Ha H3AePKKaX, a3 dexTHRHC pabOTATE
JaXxe IPH HH3KOM PecypCHOM NOTeHIHAaNe.

Eme Gonpiiiee CHIKSHKE HIIEPKEK MOXKET OBITh JOCTHTHYTO Ma-
NRIMH pEpMaMH OBAroNapa CTPATETUH cumbuo3a ¢ GoNee KPYIHBIMH
napTHepaMU, KOONIEPHPOBAHHA ¢ HHMH. OTIHYATENHHAR YepTa CHM-
6Ho3a — opHeHTAMA Ha BPHIMTONHEHHE B OCHOBHOM 3aKa30B “CTapiie-
ro Opara” npH OAHOBPEMEHHOM BHINOJHEHHM TIOCNEAHHMM paaa 06-
MEX03AHCTBEHHBIX (yHKLHIA.

ITo cmenenu ducepcudusayrm cBoCH NPOIyKHHH MeNKHe dHPMEI
MOTyT OBTh pa3aesieHs {cornacHo Knaccudprkaunmn meeduapcxoro
Mapkeronora X.PpusepunKena) Ha qpe rpynnel. Te, KTO 3aHAT Opo-
M3BOJCTBOM H COBITOM ABYX-TpeX “KOPOHHBIX” BHAOB IPOXYKI{HH (TO-
BapoB M YCIIyT BHICOKOTO YPOBHS COOTBETCTBHA NOTPeGHOCTIAM uge-

! 3necH MU CHORA BHIHYAICHE ONYCTATE DOAPOGHYIO XADAKTEPUCTREY USAOTO pAIA
cTparterdit. C HEMU MOXHO NO3HAKOMHTLECS, HATIDHMED, B KHare; fOdanoe A 10, Kouxy-
PeHINS: TeOPHES B NPAKTHEA, — M., 1996,
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Fraga 2. Mapremuizoaste crpamezu

80it rpynnBl DOKYIATENEH), MCTIOBEAYIOT TEM CAMBIM CTPATETHIO “xuem-

puix auc”, K npyroi kaTeropin Menkux gupsM — Tak Ha3piBaeMBbIX “ce-
PHix Mol — OTHOCATCH (PHPMBI, KOTOpHIE HEMEIIEHHO B 0e3 Kojie-
Gannii GepyTcd 3a Mro6bie CHEITKH, HO He CTOCOGHEI 10 CBOUM pecype-
HBIM BO3IMOXHOCTAM 0DecneuHTh TpedyeMoe KauecTBo, (Jco3HaHHE
KpPaTKOCPOMHOCTH CBOEH PHHOYHOM XH3HH BEIHYXKIACT HX OPHEHTH-
pOBaTLCA B LEJICBOM OTHOLIEHNH Ha ObicTpeiiliee N3BATHE MPHOBLIH
B MAKCHMANBHO BO3ZMOXHBIX pa3sMepax.

Y cpeonux gupm (XO0TA HE TONBKO ¥ HUX) 3aCIyXKHBaIOT ocoboro
BHHMAHHA JBa THIIA MAPDKETHHIOBBHIX CTPATerHii: NaTueHTHas (CTpa-
Ternd PEIHOYHBIX HHIL) H SKCNNICPeHTHAN (HOBaTOPCKAS, PHCKOBANA),

ITamuenmvt ( “nunesuxu™) BHHYXIEHE CO3HATENHHO HATH Ha Ca-
MOOTpaHH4YeHHE B MPeTeHIAAX Ha NpHOBLIIE (ocobeHHO Mo ¢ Macce),
AHAYE HHIDA MOKET BbI3BATh HEXENATEIBHOE BHHMaHKe CO CTOPOHBI
60Nee CHNBHBEIX KOHKYPeHTOB. “HHinepHk™ moimkeH 0coOeHHO Tma-
Te/BHO H3Y4aTh CBOH CETMEHT PLIHKA H XOThH OJHOH UepTOH CBOero
PHIHOUHOTO NOBEASCHAA OTIHYATLCA OT BCEX APYrHX ¢HpM, MpHYeM
yepToH, SHAYUMOH HMEHHO JUIA JAHHOTO CErMEeHTA.

CTpaTterns nosamopog OTIHYAESTCA NPEX e BCETO TEM, UTO pead-
3yeTCA Ha HOBHX TEXHHYECKHX, TEXHOJMOTHYESCKINX HAYYHBIX HAIIPAB-
JICHHAX, TAE LeIH MaciuTabHEL, 4 OYTH K HX JOCTHXeHMIO KpaiiHe Tpy-
Hbl H PUCKOBAHHEL, II¢ BO3MOXKEH HYNEBOH NpakTHYeCKHi pe3vib-
TAT, BICKYLIHI HeraTABHBIC HAHaHCOBBIE mocTelcTBAA. Bonbias cre-
TIeHb PHCKA O0YCIIOBIHBAET KOPOTKHE CPOKH CYIECTBOBAHHA 3HAYMA-
TENBHOH yacTH GUPM-HOBATOPOB. TalTanT 1 (haHATHUHAA IPSIAHHOCTh
AgeaM, koTopele Gonee coMHaHbe UPMBL MOTYT JIETKCO MOCHUMTATD
6peIOBHMH, — BOT KPHTEPHH, IO KOTOPHIM MOAGHpaeTCA NepCOHATl B
3TH HUPMEL

PaGoTtas ¢ HeGONBITHMH CETMEHTAMH PHIHKA, CPEIHHE H METIKHE
(PHPMEI HE MOTYT HE JOPOMKHUTH KAXKABIM CETMEHTOM, IIOCKONBKY HM
HE N0 CHJIAM 3HAYHTEIBHEIC PEKIIAMHBIC H COBITOBEIC YCHNMA, Heob-
XOZHMEIE IUIA MEPeX0aa Ha o000 HOBbI cerMeHT. JIng Takux ¢upM,
MCTIOBEAYIOUIHX CEZMEHINARUORNYI0 CIPAINEZuto, TIIABHOE — HCKIIIOYH-
TENBHO XOPOLIee 3HAHHE CBOETO NMOTPEOHTENA, TeCHAA CBA3b C HHM,
OesycnoBHOe BianMoOyBakeHHe. IIpm 3TOM OTCYTCTBYIOT LEITH MakK-
CHMM3ALMH COBITA H JOX014.

Heb6onnmue hupmel, a paBHO U GoJiee KPYIHBIE, HO HE IIPETEHAY-
JOLINE HA POJb NHIEPa, MOTYT TAKKE MPHAEPKHBATLCA CTPATETHH
“omxymennozo sbnoxa”, BulOpasiias e¢ dupMa cneayet 3a phIHOY-
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Pazder IV. Maprenninz

HBIM JTHOSPOM 11O BCEM OCHOBHBIM NMapaMeTpaM TOBapa H HarpapjiIcHH-
%M MAPKETHHTa, HAXQOACH HA MOYTUTENBHOM PacCTOSHUM OT JMIEPa.
3TO HaeT FKOHOMHIO CHIT, HO HE TIO3BOJIAET BLIABHHYTRCH B JIHACPHIL.

Ecnu 1a uiM HHAS (PUPMA BCEPBE3 NMPETCHAYET Ha CYIICCTBEHHOE
TIOBBIIICHAE CBOSH PEIHOYHOH JOMTH BIDIOTE OO 3ABOCBAaHHA THACPCTBA,
OHA MOXET NPUMEHNUTE CTPATEIVIO NHIREHCHGHOZO MAPKEMIEZA. JTO
CTpaTErHd PHICOKHX LICH M SHAMHTEILHBIX 3aTpaT Ha GopMHpOBAHHE
CTIpOoca M CTHMYJTHPOBAaHHE cOBITA C NEIBI0 CO3TaHHA NPeANOYTHTEb-
HOT'O OTHOILICHHA MOTEHUHANBHBIX KITHEHTOB K TOBAPY JaHHOH PHPMBI
B YCJIOBHSX, KOTIa Ha PhIHKE HOET OCTpas KOHKYPeHTHAA 60pbba.

Oco6brii kacc crpaTernif xapakTepen Mid Hawbonee xpynusix
Pupm. IConb3ysa OrpOMHBIE PECYPCHI, OHH YacTO BHINONHAIOT (yH-
KLUHH cBOeoOpazHOro mpecca, BEITECHAA U3 CBOel o6nacTu Hecro-
BOPYHBLIX KOHKYPSHTOB, H MOJYHHAIT cebe TeX, KTO CMUPHICH ©
PONBIY “CIEXYIONIErO HA MOYTHTETEHOM PAacCTOSHHH™ MITH COTJIa-
CHJICR HA YCIIOBHA CHMONO03a. Taxue KpynHbie pUPMbI HAZBIBAIOTCA
suoaenmany. OHH HaneNneHE HA MacCOBBIH (rmoGanbHblil) CORT H
COOTBETCTBEHHO HA 3HAYHTENBHYIO MACCY MPHORINH, 00eCeYHBaIOT
CTaHAAPTHOE KA4YeCTBO TOBAPOB (YCNYT), OTHOCHTENBHO HU3KHE H
TIOCTOAHHEIE LICHEL.

Yamge Boero KpyrnHble PUPMBI MPUMEHAIOT CTPATETHIO MACCO8020
Mapxemunza, OPHEHTHPOBAHHYIO HA ITHPOKHI (BILIOTH JO riio0ans-
HOTO} MOTpeOUTENLCKHI PEHOK ¢ HCITONB30BAHHEM €IHHOTO JH BCEX
rpynn notpebureneii 6a30Boro miaHa MapkeTHHra. I'TaBHAA Lienb
TaKoH CTpaTErHy — MaKCHMH3aLKA cObiTa H MaccH NPpHOBUTH, JOArO-
CPOYHOCTE H YCTOHYHBOCTE TONYYCHHA BOXOROB. DT0 BECHMA IKOHO-
MHYHAA CTpaTernd, Ho OHA NPAaKTHYECKH HTHOPHPYET OCOGEHHOCTH
3anpocoB Re0ONbIINX NOTPeGUTENbBCKHX TPYNIL

Euie oaHa cTpaTerua THTAHTOB — waupokoe nponuxnosente. Ona
TIPHMEHACTCA TOJIBKO Ha pBIHKaxX Oonbinoii eMKOCTH K NpH (OJIb-
IHX cOGCTBEHHBIX pecypcax. OcymecTBnaA “IMHPOKOe NPOHHKHO-
BEHHE”, KOMITAHHA MOKET 3HAYNTE/IBHO CHH3INTE LIEHBI AaKe NPH
BBICOKHMX 3aTpaTax Ha {OpMHPOBAHHME CPOCa H CTHMYJIHPOBaHHE
c6LITA Ha HOBBIX PHHKAX, HO € OTIAAK0I HA AHTHAEMIIHATOBOE 2a-
KOHOAATEILCTBO.

Ha npakTuKe YacTO BCTPEHACTCA CTPATETHA “cramun caueox” (B
TOM GHCJIE B COUETAHHH CO “CKONBXCHHEM IO cerMeHTaM™) — ycTa-
HOBJICHME 3aBbIIICHHEBIX LIeH HA TOBAp, BOZMOXHOE B OCHOBHOM Ha
NEPBHIX CTAHAX €I0 KH3HH Ha PHHKE, DOKA OH 00JAJacT ANA NOKY-
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Iraga 2. Mapremunzoswe cmpameziy

naTeNA MOBBINEHHOH NOTpeOUTENbCKOH LEHHOCTRIO H HE HMEEST Ha
PBIHKE CBOHX RHAJIOTOB,

BaXHBIH KpHTePH KIacCHQHKAINHE CTpaTerHii — npropumemo
Qupmsl 6 omnouienun peanuzayun OCROGHBIX DYHKIUE MaADKemunza.
QOnHa H3 MONyNAPHEHIIAX CTPATErAH KPYIHEIX (PHPM — 9TQ CTpaTe-
TS gupmennozo moeapa. OHAa NPSANONATaET YeThIpe KIACCHYECKHX
YCNOBUA: MOCTOAHHOE KauyecTBO TOBApa WM YCIYTH; MOCTOAHHEIM
YPOBEHB LiEH (Pa3yMeeTcs, 33 BRUETOM TPAHCTIOPTHEIX H IPYTHX KO-
Ne0MOLIMXCA B 33BHCHMOCTH OT YCIOBHEH MPOJAKN PACKOAOB, a TAK-
€ ¢ VIETOM YPOBHA HH(IALNN); NOBCEMECTHAA NIPENCTARIEHHOCTb,
BO3MOKHOCTh MPHOOpeTeHHA JaHHOTO ToBapa (YCIYrH) AaKe Ha BECh-
Ma 3HAYMTEIBHOM YAANeHHH OT (PHPMEL, €¢ HEHTPOB NPOAAXH; BO3-
MOXHOCTE IIPEABAPHTEIIBEHON JOTOBOPECHHOCTH O MOKYIKE APOAYK-
LK Ha OCHOBE peKknamMbl, B mocneanee BpeMst KOMIaHUH, HCTIONB3Y-
100IHe CTPATErHIC HPHPMEHHOTO TOBapa, HAPAAY C COXPaHEHHEM ee
TPAJULUHOHHBIX 4EPT H NPEHMYIIECTB (IIPEeXHE BCETO HANEKHOCTH,
OOCTYTIHOCTH JeJIOBBIX KOHTAKTOB), CTPEMATCA HCOOJIB3OBATE U Ta-
Koii haKkTop, KaKk H3MEHYHBOCTh TOBAPA, BADHATHBHOCTD YCIIYT.

Ewe oans KpATepHil KIaccnQHKALMH CTPATETHIl — Mepa axmire-
ROCIHIN € OMHOUIEHIN RPEOOPA30CARNR I OMCIMAUCARUR COCH OORN HA
punKe. ITOT KpUTepUl B3aUMOACHCTBYET ¢ KPUTEPHEM pa3Mepa
(pupM, KO HMeeT H CBOH 0COOEHHOCTH, CBOIO TPYNITY CTPaTerHtii. 1o
B QCHOBHOM OBOpPOHHTENBHEIE H aTAKYIOMHWe (HACTYMATENBHBIE)
CTpaTerHu.

Oboponumensne cmpame2un OOLYHO HCTIONB3YIOTCH CTAOHIBHO
paboTaIOIHMH GUPMAaMHU, Yallle BCero — mHaepaMi, Buar o60poHE!
PasnHyaOTCA 0O CTENSHH 66 HHTCHCHBHOCTH.

Obopona nosuyuu (WIH Kpyzosas obopona) TipeanolaraeT akTHB-
HO€ MPOTHBOAEHCTBHE BO3MOXHBIM aTakaM MO MHOTHM PEIHOYHBIM
dakTopaM oTHOBPEMEHHO H TPEDYET 3HAYHTENBHBIX pecypcoB. Paqn-
20eaa 0bopona (IO OTASTTBHEIM (PaxTOpaM H MO3HIIHAM) 3HATHTEIBHO
IKOHOMUUIHEE. Ynpescoarowan o0bopora OCHOBAHA Ha MPEJBOCKHLIA-
0INX NeHicTBHAX, OeNalOmMKX NOTEHIHANBHYIC aTAKy HEBOIMOXHO
HITH GeccMBICTIeHHOH. BOIMOXHO U KOHMPpHACHTYNIeHUE, KOTAA, BBIX-
JIaB HEKOTOPOE BpeMA, dupMa 00HaApYRKHBaST cCaMble cnalhie MecTa y
CBOHX KOHKYDESHTOB H 3aTeM AeiCTBYeT HaBepHaka, YacTo OniBacT
uenecoodpasHa mobuabkas 060pona, NPoABNAIOILAACA, HATIPUMED, B
nepeHoce BHUMAaHKA ¢ NPOAYKUMH TEKYILETO clipoca Ha ee Honee nep-
CMIEKTHBHBIE BUABI, COOTBETCTBYIOMHE TNNYOHHHBIM MOTPEOHOCTAM
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priHKa. Haxosen, npH sero# cnaboct co6CTBEHHOMN IO3NIMH CTAHOBHT-
¢ nenecoobpaszHoOi corcumaronanca 06opoHa — YCTYIIKA YaCTH PRIHOYHOI
TEPPUTOPHH IIPY OJHOBPEMEHHOM YCHJIEHHH (32 C9eT OCBODONUBIINXCSA
PECYPCOB) APYTHX, H071ee 3HAYHTEIIBHBIX M BaOKHBIX A HHPMBL

Msuorne ¢upMBI (0coGeHHO MOJIOABIE), €CITH OHH HAKOMWIN AOC-
TATOYHO CHJT H PECYPCOB H He YIOBIETBOPEHEI CBOHM PRIHOYHEIM 1O~
JIOYKEHHEM, IIPHMEHSIOT AMAKVIOuie cmpame2us.

Haubonemmux pecypcos Tpebyer diponmansran amaxa — aKTHBHBIC
JelfiCTBHA MO LENOMY CIIEKTPY MAPKETUHIOBBIX HanpasicHuii (0OHOB-
JICHHIO ACCOPTUMEHTA, LICHAM, peliIaMe U Op.). @rarnzoséan amaxa (10
ONHOMY-ABYM BaXKHCHIIMM Iy13 mobOelsl HaNpaBieHHAM) 06XoaUTCA
YUPEXKICHHIO JCIICBIIC, €€ JIErYe 3aMacKIpPOBaTh, MOXKHO OBICTpee Ha-
KOIIUTh HEODXOOUMEIE Pecypchl. OGEIYHO IOJIO TOTOBHTCH “OKpydice-
#ue” — aTaka Beell pRIHOYHON TEPPHTOPHH KOHKYPEHTA IITH €€ 3HAYM-
TeNBHOH YacTH B HAZCAKIE OLICTPO CIOMHTD €I'0 BOJIQ K CONPOTHBIIC-
HHAK. QIUH W3 B2pHAHTOB 3TOH CTPaTErHH — pe3Koe pacllHpEHHE ac-
COPTHMEHTA ¥ THANA30HA [IeH Ha NPOAYKUKMIO. ODX0d KaK BHJl KOCBEH-
HO¥ aTaKH CYIIECTBYET B TPEX OCHOBHBIX BHIAX: KAk Iepexol K IIPOH3-
BOJICTBY H OKa3aHHIO OTHOCHTENIEHO HEB3aHMOCBA3AHHbIX TOBAPOB; KAK
OCBOCHHE HOBBIX PHHKOB I TPAZHLIHOHHHIX TOBAPOB; KAK OCYILECTER-
JIEHHE PE3KOTO CKAYKa B TEXHOJIOTHH NIPOH3BOCTEA NIPOAYKLIHY.

IIpakTHKa MOACKAa3BIBAET, YTO HA HeCHOPMHPOBAHHOM PHIHKE
PacnpocTpaHeHHBIM BADHAHTOM aTaK¥ MOXKET CTaTh ‘@maxa 2opun-
Jmt" - HeGONBIIHE IO CHITE, IOPHIBHCTLIE, TPYIHONPENCKA3YeMBbIe ATa-
KH Ha PANTMYHBEIE TEPPHTOPHH KOHKYPEHTA ¢ LENBI0 €ro JeMOopain-
3aumH, OGBIYHO TAKHE ATAKH NPOBOAATCS METKMMH MECTHEIMH QHp-
MaMH, HMEIOLHMH JOCTATOMHOE “NIPUKPBITHE”, TOBJAEPKKY B CBOEM
perHose gefictsnda. Ho Taxue feitcTBag MoryT OBITH 3a mpeacaaMu
JIETAJILHOCTH,

BBIBOIBI

O60o6mag 3TOT HeMAaJbIi, HO JANICKO He HCUEPIIHBAIOIIHHA nepe-
YeHb THIIOB H BUAOB CTPATETHH, MOKHO CKa3aTh, YTO CTPATErHA Map-
KETUHTA B LeNIOM — 3TO KOMIUIEKC TOMHHHPYIOLIHMX PHHLIHNOB, KOH-
KpPEeTHRIX uenefi MapKeTHHIa KA ITHTENBHEIH IEpHOA H COOTBETCTRY-
JOLIMX pemeHyH mo BEGOPY H arperHpoBanHIO CPEACTB (HHCTPYMEH-
TOB) OPTaHH3ALIMH H OCYIIECTBICHNA HA PBIHKE OPHEHTHPOBAHHOH Ha
3TH LENH JefIOBOH aKTUBHOCTH.
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Bribop cTpaTernd MapkeTHHIa ONMPEASISCTCA NMOJIOKEHHEM, MO-
TEHLHANOM U TPAIHIHAMY ACATENPHOCTH PHPMEI (YIpEKIEHNHA) Ha
pHIHKE, CellndrKkoil MpoaAyKLUHH, KOHBIOHKTYPOil peiHka. MHoroe
3aBHCHT OT CTPYKTYPHL H METOAOB YIPABJIEHUA YUPSKICHHEM, OT ITHY-
HOCTHBIX NPHOPHTETOB, MAPKETHHIOBOIO BEIOOPA PYKOBOAHTENA H
APYrux JIHL, MPAYACTHRIX K YNPABICHHIO.

CrpaTernsa MapKeTHHIA — IOHATHE, BO MHOTOM IEPECeKaIOmeec
€ POACTBEHHBIMH MOHATHAMY: “cTpaTerud OH3Heca”, “ynpasieH4ec-
Kas CTPaTerns’”; HO Y HEro ecTh YETKHE OTIIHYHTENBLHEIE MPHIHAKHA,
Yyeprhl. CTpaTerns MapkeTHHIA COCTOHT A3 0a30BbIX peleHHi, onpe-
JEJIAIOMHAX KOMIUIEKC CpelcTB MapKeTHHIa, BKIIOYaA HHCTPYMEHTHL
dopMupoBaHNA B aganTamin (OOHOBICHIA) ACCOPTHMEHTA TOBAPOB
H yCnyT, leHooOpazoBaHua, KOMMYHHKALMiA, pacnipenencHus (cObl-
T4, Opolax) W nepcoHana. CrpaTerns KOHKpeTHIUPYETCE B NnaHax
MapKETHHTOBBIX AEACTBHIN, NOAKPEIUIACTCA COOTBETCTBYIOIMM 010 -
XETOM, BOIUIOLIACTCA Yepe3 OPraHU3alIMIO MAPKETHHIA H NOCTIeIYIO-
mee ynpaBIeHHe HM.

KOHTPOJBHBE BRONIPOCH

I Houemy noneiuncs MapKentinz-muxc?

2, Kaxoest Mozym Boime cripamezuseckue mapkent2osnie yen pupme?

3. ITo xaxum KpumepuaM paimiaomcn MAPKETRUK2Z08bIE CIPAINEZIu i 8 HeM
ux pasmeiue?

JHTEPATYPA

Apanacses M.IT. MapkeTHHD: CTPATETHS H IPakTHKA HHpMDL. — M., 1995,
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ro pemenns, — M., 1993,
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Pazoen IV. Mapremunz

I'napa 3
MAPKETHHI'OBBEIE KOMMVYHMUKALINHU

Buovt mapxemunzosasix kommynukayuti. Cxema
MAPKEeMUH20861X KoMMyrurayuti. Ocobenrocm KoHk-
DEMMBIX MAPKEMUH20GbIX KOMMYHUKAYULL.
Vnpaenenue mapremunz06u1mMu KOMMYHUKAYUAMU

Buan MapKeTHHIOBLIX KOMMYHHKATIMH

IIpuMeHHTENEHO K PBIHKY, K METOJAM YMPABJIEHUA PHIHOYHBEIM
NoBeACHAEM $UPM, KOPHOpaLuH, rocyaapCTBEeHHBIX OpPraHH3ALMHA
MNOHATHE “KOMMYHHKALMSA™ BHIXOAMT 33 PAMKH ITPOCTO peHeBoro ob-
LIeHHA mogeit 1 nepedady HHGOPMALHH OT YeTOBEKA K HeJIOBEKY.

Jiobas oprauu3aLus, CTPeMAMIANCA 3aHATH HA PRIHKE ONpeaeneH-
HYH HHITY, JOIKHA 03a00TUTHCA 0 COGCTREHHOH HHAMBHAYABHOC-
. K cocTaBnsonmM 310l HHIMBHAYaNBHOCTH Hapsay ¢ dupMeH-
HBIM TIOBEAeHHEM H QHPMEHHBIM AH3aHHOM OTHOCATCA H MAPKETHH-
TOBble KOMMYHHKALIUH.

Tlon mapxemunzoevinu kommywuxauuamy GUPMbI TOHHMAETCA CH-
CTEMATHYECKOEC H KOMOHHHPOBaHHOE KCTIONB3OBAHHE COBOKYMHOCTH
HGOPMALIHOHHBIX CBA3CH: MOHCK PBIHOYHOH HHAOPMAauUH, BHIGOD
MHCCHH QHMpMBI, onpeleneHne KaHalnos cObITa ¥ TOBapOABHKCHHA,
COGCTBEHHO pex/iaMa H CO3JaHHEe MONOXATEIBHOTO PHIHOYHOTO 06-
pa3a (HMHIXA) OPTaHH3AIMH H €€ NeITENBHOCTH.

MoxHo chopMYTHPOBATH CHEAYIOIHE LE/TH MaPKCTHHIOBBIX KOM-
MYHHKAIME, KOTOPEIE B OIHHAKOBOMH CTENEHH OTHOCATCHA KaK K KOM-
Mepueckoif GpHpPMe, TaK H K NOCyIapcTBEHHOH CTPYKTYpe:

& PEANH3RIMA COLHANBHO-3KOHOMHUECKHX 3aa4 MAPKCTHHIOBOH
MOJIHTHKH IPOUIBOSHTENA;

¢ NpeAcTaBneHHe H NPOABHXEHHE HA PBIHOK TOBApOB M YCIYT;

o bopMupoBaHHe “COLMANBHOTO 3aKa3a” Ha HOBBIC TOBAPHL H YC-
NYTY H H3Y4eHHE CTIPOCa Ha HHX;

» o0ecneyeHne COBEKTHBHON HHGOPMHPOBAHHOCTH O NEATEIBHO-
CTH NpPSANPHHUMATENBCKHX KPYTOB, ODIIECTBEHHO-TIOMNTHYECKHX H
TOCYAaPCTBEHHBIX HHCTHTYTOB.

O 3HAYEHHH MAPKETHHTOBBIX KOMMYHHKALHI B CHCTEME PBIHOY-
HBIX OTHOMIEHHH MOKHO CYAHTE TI0 TOMY, 9TO B 1993 I. HA MapKeTHH-
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raea 3. Mapremuneoesie KOMMYHUKEHUY

roBele KOMMYHHKALIMA B MADE H3pacxofoBaHo 754,5 mnpa gomnr,, B
Tom uucne B CIIIA — 388 mnpa aomn., 410 Ha OIHY TpeTh Goiblle,
geM Ha 00OpOHY,

QOG6BIYHO pazIHYAKT YETHPS BHAA MAPKETHHIOBHX KOMMYHHKA-
1M, B3aHMOCBA3b H B3aHMOICHCTBHE KOTOPEIX 00pal3yIOT TAK HA3EK
BaeMEIA KOMIUIEKC KOMMYHHKaLH — communication mix (TepMHH,
KOTOPGIIi B 0TEUeCTBCHHOH THTEPATY pe YACTO MEPEBOIUTCA KaK KOM-
MYHHKALMOHHAA CMECD). ITO:

1. Pexnama B cpencTBax MaccoBoii HEGopManny (advertising) —
BEAyIE¢ 3BCHO MAPKCTHHIOBBIX KOMMYHHKaLIHiAL, NpelCcTaBIgio-
mee cobol hopmy HETHYHOTO NPEACTABNEHHS H IPOIBIKEHHS TOBA~
POB, HIEN H YCIYT, OIIAYMBACMYIO TOUHO YCTAHONICHHBIM 3aKa34u-
KOM.

2. Cenzu ¢ obwecmaennocmuvie (public relations) — nnaHupyeMbre
MPOAOKMTENbHEIE YCHIHA, HaNpaBleHHBIC HAa CO3AAHHE H NOAIEp-
XKaHHe OO pokKenaTenbHbIX OTHOMEHHI X B3ANMOIIOHHMAHUS MEXIY
opraHu3aumei 1 ee 00IIeCTBEHHOCTELO,

3. Codesicmeue npodaxcam, céumy (sales promotion) — gesTenp-
HOCTBb, CTHMYNHPYIOINAaA NOTPEGATENS, HITOTOBUTENA, TOPIOBOTO
arcHTa, ONTOBOTO TOPTOBLA, AMIEPA, KOMMHBOSKEDA.

4, Ilpamaz npodaxca (direct marketing) — aKTHBHAA ACATENBHOCTD
6€e3 NOCPEIHUKOB C IIC/IBI) BOBJICYS B KOMMYHHKALHIO PEAJIBHBIX H
TIOTCHUMANBHLIX MOTPedUTENCH ToBapa M MOMYYHTh OOPAaTHYIO HH-
¢dopMamo o6 ux Hy}¥Iax, NOTPeOHOCTIX, HHTEpecax, OpPHEHTHPYACh
IIPH 3TOM Ha AOJITOBPEMEHHbIE OTHOMMICKHA.

Bonpoc o xnaccudmkaipp BHAOB MApPKETHHIOBBIX KOMMYHH-
KAl B COBPEMEHHOMH NHTEPATYpe OTHOCHTCA K YUCITY JHCKYCCHOH-
HBIX.
Tak, HeMelkHe MapkeToorn 3. JAuxTnb u X. XEpOireH nuwyT, 4To
“RO CHX TIOP He YAAJIOCH CO3MATh HCUECPNIBIBAIOMYIO KNACCHDHKALHIO
$opM MapKEeTHHIOBBIX KOMMYHHKa Ui ™! .

K dopmam MapkeTHHTOBBIX KMMYHHKa11Mii K .-JK.JTambGen? oTHO-
CHT peKiiaMy, YIHIHYIO IPOAaXy, CTHMY/THpoBaHue npodax H PR. B
JAOTIONHEHHE K 3THM (opmam JTaMOCH OTHOCHT K TPAMOMY MAPKETHHTY
TAKHE CPEJCTRA KOMMYHHMKALIWH, KaK TIPOAAXH IO KATaloraM, Tele-
MAPKETHHT, NpAMas NOYTOBAA PeKIaMa, BHICTABKH H apMapku. He-

V Buxmms 2., Xépuzen X, [Mpakrpvecknii Mapxetunr, — M. Bucwtan wixona, 1996,
2 Cm.: Tamben XK. Crpaternueckuil mapxetnr, — CIT6.: Hayka, 1996,
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KOTOPBIE CIIELHAITMCTHI BKITIOYAKOT B M2 PKETHHT OBBIE KOMMYHYKALIMH
TaKKe Opendune (Mpolece Co3aHuA PHPMEHHON MAPKH B PE3YTibTATE
HICTIONB30BaHNA BeeX GOPM [IPOABMIKCHHA TOBApa, YCIYIK), OPYrHE
He CKJIOHHB! OTHOCHTE K HAM BhICTaBKH. Taxol apTopaTeT, kax P.Jlaii-
Mapu', cunraer HeoOXxoauMBIM BrenuTs U3 PR publicity, a uz pek-
JIaMBI — KOPIIOPATHRHYIO peKIamy (“peKiaMy HMHIDKA KOPIOpauHu™),

TakuM 06pa3oM, mOKa OTCYTCTBYET HE TONBKO eHHA KiaccHdu-
KALMSA, HO H TEPMHHOJIOTHA. EMHHCTBEHHOE, 9TO MOYHO CKA3aTh Ha-
BepHAKA, — KOMMYHHKALMOHHBIE CPESACTBA CTHOCATCA K MHCTPYMEH-
TApHIO CTPATENMMECKOT0 MAPKETHHIa, KOTOPRIH OCHOBAH HA H3yue-
HHY BHYTPCHHHMX H BHEIDHAX BOAMOXKHOCTeH GHpMB! W Tpebyer ot
$ypMLI opHEHTAIIHY Ha DOoTeHUMAN yenexa. IToa HUM XKe B CBOIO Oue-
peap NOHHMAIOTCH T€ CHCTEMHBIE APAMETPHI, MCIIONb3YS KOTOPHIS
¢dripMa MOXeT NOOHTHCH BLICOKHX PE3YILTATOB.

CxemMa MAPKETHHIOBBLIX KOMMYBHKALMH

MapKkeTHHTOBEIC KOMMYHHKALIHH LIe/IecO00pa3HO pacCMaTPHBATE
B pamkax cxeMul Jlacceena (oM. cxemy 7).

OTOPABHMTETL OBPALLEHHE

peKknamo- Komr cpeactea pacnpo- | [Pacst- NOJYYATENR
HaTens, popa-L | crpaschua nagop- ppoEKa, aapecar)
nocpeHEK HHe Manuy)

Q)| |-

ObpaTHasn Orsernan
CBA3b peakuus

Caema 7. CTpYKTYpa OpoLecca MAPKETHHIOPBIX KOMMYHHKALHEH

' Cm.: Kpunos H,B. Mapxetnsr, — M.: Llewrp, 1998.
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CropoHa, OT HMeHH KOTOPOii nockUIaercd ofpammeHue axpecary,
HA3BIBEETCH omnpasumenes {KOMMyHHKaTopoM), Jlns popmupopanus
adbeK THBHOH KOMMYHHKALIHH OTIPABHTENb JOJIKEH YETKO TIOCTABUTh
LIEJIH, BRIIE/IUNTE LENEBYIO ayTHTOPHIO U YACHHTD XE/TaeMYIO OTBET-
HYH0 peaklifio. [IeHTpanbHEIM 3BE€HOM ABISETCH ofpaujenue (peKiiam-
HOe [OCIaHMe), KOTOpOe NpPEICTABINAET OTIPABUTENS aYAUTOPHH U
NOTEHUMANLHEM NOKYynaTenaM. OfpaineHue o0reyeHO B KOHKPETHYIO
$opMy (TEKCTOBYIO, BH3YANBHYIO, CHMBOJIMHECKYIO) M MOCTYNAET K
TIONYYaTeNio Yepe3 KOHKPETHBIH KaHal KOMMYHHKALWH, IIepeIaBae-
MBIl aipecaTy HHPOpPMAIMK B BHAE TEKCTOB, CHMBOJIOB H 0Gpa3oB.
Hoayuamens (agpecat) ~ 310 T4 Lie/IeBas ayaAUuTOPHAA, KOTOPOit Opea-
HasHaveHO ofpalllenHe. Omeemnan peaxuus — 570 Ha0OP OTKIHKOB
MONy9aTens, KOTOPbIe BOTHHKATOT B Pe3yNbTaTe KOHTAKTA C o0panie-
HueM. Ofpamuan ceazs ABNAETCH YaCTbIO OTBETHOH PEaKLHH, KOTO-
Py HOTy4aTeNnb JOBOIHT 0 CBEACHKA oTnipaBuTend. IMeHHO yepes
0oOpaTHYIO CBA3b BeCh PHIHOUHLINA MeXaHH3M NOMIHTHIBaeTCH WHGOP-
MaLmei, 6e3 KoTopoii MHOIHE TeHCTBHA OKA3BIBAIOTCH HEOOOCHOBAH-
HBIMH H YMO3pHTENEHBIMH. TepMHHOM nosmexu O003HAYAKOTCA He3a-
IUTAHHPOBAHHBIC HCKAXEHWS UK Oapbephl, CBI3aHHBIC ¢ BMEIHATEN b~
¢TBOM ($aKTOpPOB BHEIIHEH Cpellbl B NPOLIECC KOMMYHWKALIHH.

OcoleHHOCTH KOHKPETHBIX MAPKETHHIOBLIX KOMMYHHKAIMH

Pexnana

Paseutue peknaMbl B POCCHH HAET B HOTY € PASBHTHEM BCETO PhIH-
Ka cTpaHbl. OG0poT pexIaMHOTO phlHKA B Poccuu B 1997 1. cocraBmn
TIPUMEPHO 2 MIIPA JOJT,, T.€. OKOJIO 1% TOZOBOrO BAIOBOTO MIPOAYK-
Ta'. TONBKO Ha peKIaMy B JIpecce Ha POCCHIICKOM pBIHKE OBIIO 3a-
TpadeHo 409,4 MIIH AONI., HA HAPYKHYIO pekilaMy — 102 MiaH mo.
ITo o6BbeMaM BKIEALIBAEMBIX CPEICTB B MOCKOBCKOM PETHOHANLHON
npecce, B YaCTHOCTH, THAUPYIOT KOMNBIOTEpHAA TEXHHKA, CTpoliMa-
TEpHANLI, ABTOMOOHIH, HpIoTpel. ¥ TeIeBU3HOMHOH PEKIaMBl TH-
Oepbl HHEIE: HMIIOPTHASE KOCMETHKa, TOBaphl OMTOBOM XHMHM, IPO-
JYKTHI TATAHHA, NEKAPCTBa, MPEAMETHI CAHUTAPHH ¥ THIHEHHI,

H3 Boex BugoB pekaamsl B Poccun HauGonee pacnpocTpaHEHb!
mOoeapnas, UMUOINCEEan U cONUARLHAR PEKIaMa,

! Hrorn. 1998, 27 axsaps.
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Oco0eHHOCTh COBPEMEHROTO POCCHICKOTO PRIHKA MoSapHotl peK-
JaMEl 32KJOYASTCA B MEPBYID ouepenk B OYPHOM pocTe MOMTOBOI
pexnaMel — direct mail. Ceroans 3dHeKTHBHOCTE AHPEKT-Meina B
Poccun 3HAaUHTeRBHO NpEBBIITAcT MOKA3a TEAH 3aMIaJHOTO PRIHKA, TS
2% OTKIIMKOB CHHTAIOTCA MPHEMIIEMBIM pe3ymbTaToM. Ha mouToBRIE
obpameHus B Haimel cTpaHe oTKIKaroTes 5o 10-20% anpecatos, a
dupma “Kuura-cepsuc” NnpH pacchuike xatanora “Cemena — mouroii”
JOCTHIJIA MOWCTHHE PEKOPIHOrO Mokasarens — 28% oTkiukos!

Jpyrag oco6cHHOCTE TOBapHOii pexnaMel B Poccuu Ha 3TOM 3Ta-
Ii¢ Pa3BHTHA HATIPAMYIO CBA3aHA ¢ POCCHHCKMM MEHTANMTETOM: BCE
Gonbure puUpM, OPraHH3ya CBOH PEKNAMHBIC KAMITAHHH, HE CTOJIBKO
PeKRAMHPYIOT MPOAABACMBII TOBAP, CKOJIBKO MBITAIOTCA OOBACHHTD,
KAK OTIMIMTH TOBAP OT MOANENKH.

INocrosHBmii pocT TapudoB Ha TOBAPHYIO pEKJIaMy, pa3Melliae-
MYIO Ha TEJICBHOCHHU H B LCHTPAIIbHbIX Ia3eTax, BoIHYKIAET peKnia-
MoJaTeneii Bce Jallle OTAABATH MPeANOYTEHHE JPYTHM BHAAM PEKIa-
MOHOCHTENEH.

B gactHocTH, 19961997 rr. B MOCKBEe MOXKHO OXapakTEpH3O-
BATh KaK BpeMs HHTEHCHBHOIO OCBOSHHS PEKIIAMBI Ha TPAHCIIOPTE.
MaccoBoe o6pamenue Kk “TpaHCIOPTHOMY” PEKIIaMHOMY XAHPY He
CIYYAHHO: MPAKTHYCCKH 3TO OAHH H3 CAMBIX-JcIeBbix BHOOB. Tak,
apeHaa pexnaMaoro GhoHaps Ha MOCKOBCKOM TAKCH CTOHT okofio 300
Aoy B MecAl. PexnaMa Ha NpeCTIKHBIX MOCKOBCKHX TpoJureibyc-
HBIX MApIIpyTax o6xoautca B 32004000 got. 3a monrona, K ToMy
*Ke JOroBOp 00 apeHAe peKIaMHOTO MECTa 3aKIIOMAeTCd He MeHee
yeM Ha 3-6 Mecanen, “CaMOX0XHas aruTanqua” oGecneynpaer H 10~
BOJILHO MHPOKHI CIIEKTP PEKIAMUPYEMBIX TOBAPOB — OT BHACOTEX~
HHKH, OHCHOH M KyXOHHOH MeOestH Ko GaHKOBCKHX yCIyr W AeTC-
KOTO NTHUTAHMA,

Onun u3 Haubonee HU3KNUX MOKA3ATENCH JOIH PacXOdOB HA PeK-
naMy B 00neMe peanH3anHH 3adHKCHPOBAH B poccHiickoil miinenoil
MPOMEINLTEHHOCTH, B TOM gHcre naphioMepHo-kocMeTHaeckoii. Ipu-
9YeM pacxofsl Ha peKNiaMy 3ToH NPOAYKUHH MHUHHMAJLHE KaK Y €€
MPOH3BOOUTENel, TAK U Y ONTOBHIX TpoAaBLos. Hu B ogHOl OTpaciH
CpeXHsAA AoNA pekIaMHbIX pacxoZoB He npeBbimaet 1%. (CpaBuuM;
MOCKONbKY peKIaMa cIIyXXHT OOHUM H3 pemialomux GakTopoB KOHKY-
PEHTOCHOCOCHOCTH TOBapa, OJIS pacxoA0B Ha Hee, HATIpHMep, B “He-
crie” (Iselinapug) cocrapnger 13,5% ot o0BbeMa mponax, B “Xep-
weiic” (CIIA) - 18,5, B “dxoHcon H xoncon” (CLIA) - 25,5%.)
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3aMeTHLIA HMOYILC PABBHTHA HMUONCEEAR H COYUATBHAR PEKIIaMa
NOJTy4aeT, KaK MpaBHiIo, B NEPHOA, MPEABLICOPHEIX KaMIaHuii (IocTa-
TOYHO BCriIOMHHTE poekT OPT “Tonocyii HIIH npourpaciib”, aKLHIO
PTB “Pycckuii mpoekT”, TeleBH3sHOHHLE cioxer “Tlo3BoHMTE ponuTe-
nsam”). TeM He MeHee poccHiicKas COIHAMBHASA PEKiaMa 3aMETHO OTCTa-
€T OT 3aIaAHOM, TAE €CTh B 3TOM AT H CBOH TPAAHLINHE, H CBOH MACTEpa,
H BIIOJIHE aleKBATHOE BOCIIPHATHE MPoOJieMbl CO CTOPOHBI 3pHTENCH.

Cea3u ¢ 0OecmeeHHOCIbIO

CoznaHue H NOCTOAHHOE NOAAEPKHBAHHE TAPMOHUIHBIX OTHOILIE-
HHi ¢ 00IHEeCTBEHHOCTRED JIEXKHT B caMoil mpHponae public relations —
CIOBOCOYETAHUS, IEPEBEICHHOTO HA PYCCKHIA A3RIK KaK “CBA3H ¢ 005-
IHECTBEHHOCTRIO ",

CeMaHTHUSCKHE KOPHH 3TOTO HOHATHS HMEIOT OOBONBHO CYIIE-
CTBEHHOE 3HAYEHHE TS OTIPENSSICHUS CYIMHOCTH abCOMIOTHO HOBOTO
JUIA POCCHIACKOrO PhIHKA HAIIPABICHUS JEATEILHOCTH.

B pycckoM IHTEpaTYPHOM f3bIKe TepMHH “o6IecTBEHHOCTDH”
TPaKTYeTCA Kak COBOKYITHOCTE MOAEH, MPHHHMAIOIHX aKTHBHOE y4a-
CTHe B 00UIeCTBEHHOMN KU3HU, OOMIECTBEHHOH OPraHH3AIHN CTPAHBL,
Topona, yupeXueHns, y4eOHoro 3apefieHHd H T.JI. AKafeMHIeCKHii
CnoBaph pyccKOTO A35IKa, K IPAMEPY, PACCMATPHBAET “obmecTBeH-
HOCTE” KaK “nepefOBYIO YacThk, EPSAOBEIE KpYrH oOmecTRa, BRIpa-
KaoliHe 00IEeCTBeHHOE MHEH e,

LoBceM MHOE 3HAYEHHE 3ANOKEHO B NOHATHe public amepukanc-
KHMM TEOPETHKAaMH M MPAKTHKaMH — OCHOBaTenaMu public relations
Kak BM/IZ MapKETHHTOBRIX XoMMyHHKaliHi, Public relations (PR) Bo
BCeM MHpe BKIIOYAeT B Ce0A clenqylollie CTPYKTYPHEIE COCTaRIAI-
IIME BHEIIHEH W BHYTPEHHEN cpenbl ¢upMbl, a HMEHHO: IPaBHTENb-
CTBEHHEIC M 33aKOHOJATENBHEIC OPraHbl, AKIHOHEPOB, HHBECTOPOB,
KpeOHTOpoB, (bHHAHCOBbIE yUpEeRIEHUA W OPraHH3alHH, ISTHEHTOB,
NapTHEPOB, KOHKYPEHTOB, COOCTREHHEIH NepcoHall, MYHHIHMNAIBHEIE
OpraHbl, cpencTBa MaccoBoli HHpOpMalHU, TpodecCHORANBHBIEC ac-
COMHALIHH, Y4eOHEIC 3aBeNeHHS, OOLIECTBEHHBIE OPTAHH3AINH, OPOod-
COI03k], HALIHOHANTbHBIE MCHBITMHCTEA H T.IL

1 Cnosape pyccroro sapka: B 4-x 1. f AH CCCP, Hu-1 pyc.as. fTTon pen. A.TT.Esre-
HEeBoH, 2-8 Hap,, ueap. ¥ o, — M.: Pycckwil aanik, 1981-1984. T.2.
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Pazden IV. Mapxemunz

He cnygaiino npenoaasaTeny GpaxyIbTeTOB MEHEMKMEATA H Map-
KEeTHHI'a POCCHACKHX aKaJeMHYECKHX BY30B HCIIOJIB3YIOT B CBOHX JICK-
LMAX H CTATHAX HHBIE NepeBoas TepMuHa public relations — “dgopmu-
poBaHMe Ienopoif penyTanuu’, “pa3BHTHe OOLISCTBEHHBIX CBA3CH”,
“obLIecTBeHHOE B3aHMOAeiCTBHE”, “AenoBas KOMMYHHKALNA .

EcTtb Bee OCHOBaHHA CYHTATh TepMHH “public relations™ uaTepHa-
LMOHATBHEIM, OCHOBATEIBHO BOIUCAIIHM B PYCCKHIf A3BIK H AKTUBHO
(opMHPYIOLIHMM HOBBIH ITACT PEIHOYHOM KOPIOPATHBHOH! KYJIBTYDBI.

HecmoTps Ha To uTO cymecTByeT Oonee 500 onpemeneHnii public
relations, PR — 3To npexie BCero cneluaIn3upoBaHHAs, IpogeccHo-
HaJIbHO CPTaHH30BaHHAA AEATENBHOCTD YIIPABIEHN. ITO YIPaBeH-
gecKad pyHKIMA, B PAMKax KOTOPOH OCYIMECTB/ISETCA [IJaHHpOBaHHE
M NIPOBEICHHE B KH3Hb NPOTPaMMBI JeHCTBUH THLA WITH OpraHu3a-
LIHH, PACCUMTAHHBIX Ha 3aBOEBAHHE IIOHMMAHHA CO CTOPOHRB! Odie-
CTBEHHOCTH. JTO aipecHOe YIIPABICHHE COCTOAHHEM O0IICCTBEHHO-
To MHEHUA, OCYLLECTRIAECMOE CIICIHHICCKIMH METOOAMH.

ITocraBnennbx neneli cyGbekTh 0OMECTBEHHEIX OTHOINCHUH 10-
OUBAIOTCA TYTEM JOBENCHUSA CBOMX HHTEPECOB A0 OOIIECTBEHHOrO
MHEHUA, YeCTHOTO 3aBOCBaHMA PelyTAIIMH, TPAMOTHOTC CO3JaHHA
MIO3UTHBHOTO HMHJUKA OPTaHH3ALIMH,

CooTBeTCcTBeHHO YHPaABNCHHE B 00/1aCTH cba3eil c o0mecTBeHHOC-
ThIO ~ 3TO HE TOJIBKO H3MEHEHHe 00beKTa BO3EHCTRH (onpeneeH-
Hoili 1leNieBOH ayAMTOPHE WK LENeBOl rPYNOE), HO H H3MCHCHHE Ca-
Moro cyOnekTa (hupMBI HIH ee cryx01 public relations).

Ilo uccnemopanusM MexayHapOAHOTO KOMHUTETa ACCOLHALIMH
areHrcTB public relations, 6oiee 80% OCHOBHBIX 10X0JIOB OPraHH3a-
1M, 3aHUMAIOILUMXCA CBAAMM ¢ 00MEeCTBEHHOCTHIO, IPUXOIUTCA Ha
yacTHele KoMnaHuu, Hanbonpinnm cnipocoM PR-yenyry na 3anane
MOMB3YKTCA B TAKHX CEKTOPaX PhIHKA, KaK Te/leKOMMYHAHKALMH, NO-
TpebuTensckie B papMalleBTHYECKHE TOBAPHI, 3APaBOOXPAHCHRAE,
(¢HHaHCOBbIE YCITYTH.

Kaxk npaenno, sanagnbiM PR-areHTcTBaM Sonblie Beero Mpuxo-
IuTca paboTaTh co cpeacTBaMH MaccoBoit aHdopmalu (35%4), obec-
neqHBas 3aKasauKam nabaucwrnu (publicity — IyOMmMUHOCTE, ITTACHOCTD,
W3BECTHOCTB, NOMYJIAPHOCTE); 3aHUMATRCH Hperdunzom (28%). Ocras-
ITHECA NMPOLEHTH MOXKHO YCIIOBHO paclipeaeuTh MEXIY 20b60uposa-
#uem (OeficTBeM roCcyNapcTBEHHBIX YHHOBHHKOB B MATCpEcax KIiH-
eHTa) u cnoncopcmeom (KoMMepdeckoii onepaniHeii, B 0CHOBE KOTO-
poii 1eXKAT B3aUMOBHI OAHBIE OTHOIUEHHS). DPheXT 0T BHILEHEPEHC
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Faasa 3. Mapremunzosste Kommynuxainu

NeHHBIX GopM cBA3ell ¢ 06MECTBEHHOCTHIO JOCTHTAETCA C MOMOLIBIO
TIPECC-PETH30R, OPTaHH30BAHHBIX HHTEPBBIO, IMKJIOB Nepeaad (dbuinb-
MOE) Ha TeJICBHICHHH, JOTOBOPOB € IEHTPATBHBIMH CPEACTRAMH Mac-
coBoil HHbDOpMalHH, cOOCTBEHHBIMHE ((PHPMEHHBIMH) H3JaHHAMH,
npecc-KoHbepeHIIHAMH, TPE3EHTALHAMH, PEKTAMHBIMH KAMITAHHAMH,
BRICTABKAMH, APMApKaMH.

CTPYKTYpa pOCCHACKOTO phInka PR BnojHe cOOTRETCTBYET CTPYK-
Type MHPOBOTO PBIHKA — OOTIBbILE BOETO JCHET Ha CBA3H ¢ O6IIECTBEH-
HOCTBIO TPATSAT MOJMTHKH, 32 HUMH HAYT (PHHAHCOBbIE CTPYKTYPEI,
3aTeM (apMaeBTHUSCKHE KOMIIAHHH H KOMIIAHHH, paboTalolUIHe B
©0OIaCTH BEICOKHX TEXHOJIOTHIA,

T10 HEKOTOPBIM OlleHKaM, 00BeM phika PR B Poocin Moxet npH-
fmxaThcs K 100 Mnn nomi. o aApyraM JaHHBIM, EMKOCTE pOcCHICKOTO
pBIHKA CBseii ¢ OOMIECTBEHHOCTEIO HAXOAUTCS MEXKIY | 1 2 Mnpa KON,
Bonninoit pa3dpoc 0OBACHIETCA Ce30HHBIMH BCTUICCKAMH NIOMHTHYSCKOH
aKTHEHOCTH H TPYIHOCTBI aicKBaTHOH olicHKH PR -axuuii.

CyTb 1 MeToap! oteuecTBenHoil PR-AeaTentHoCTH 0CHOBaTEIBHO
OTIIMYAIOTCA OT NpUHATHIX Ha 3anage. O6mik PR B Poccuu, xak npa-
BHITO, HOPMHPYETCA 3aKAMUKOM, KOTOPEIH B CBOIO O4epenb HE BCera
OTJIHYAETCHA YCTKHM NIOHHAMAHHEM TCTO, YTO NpeacTapideT coboil pa-
6oTa B 3T0# 00IACTH H YTO KOHKPETHO OHA MOKET IIPHHECTH (HpME.

Onpoc pykoBOOHTENCH PALa MOCKOBCKYX PHPM IOKA3aJ, YTO OKO-
710 80% onmpoIeHHBIX BOOGmIE HE CMOTTIH OTBETHUTH Ha Bonpoc “Uto
Takoe mabyuk puneiima?” Maorue dmznecMens! 1160 myrator PR ¢
peknaMoii, 1160 CBA3BIBAIOT BCIO AEATETLHOCTD TONBKO C IIPOABHKE-
HHEM HMHIDKa, TG0 moHHMaT noA PR Bo3MOKHOCTE pa3MemaTh B
raserax xpajeGHbie MaTEPHAIL O TPE3HACHTE (PHPMBI.

BaxHocts ceaseil ¢ oOLIeCTBCHHOCTEIO MOHHMAIOT B OCHOBHOM
sapyGexHble KoMnaHaH, paboTalolHMe HA poccriickoM peinke. IIpH
9TOM MHOTHE M3 HIX NPEANOYHTAIOT 00pallaThes K YCIYTaM POCCHH-
CKHX ar€HTCTB, MOCKONbKY OHH YK€ MONanalld B CHTyauMo, Koraa
KaMIaHuu, pa3padaTeiBaeMbie U1 PocchH 3amaiHBIMH CITELHAINAC-
TaMH HA OCHOBE METO/IHK C Y4€TOM MHPOBOT0 OTILITA, HE HABAJIH OXKH-
naeMoro 3hdexTa, OTeYeCTBEHHbBIH PHHOK HACTONIBKO CTieLHbHYUEH,
YTO MHpOBOi onbiT PR moka MoxkeT OBITh MCIIONBE30BAH TONBKO B
KaueCTBe TEOPETHYECKO Ba3kL

Tlo nporHo3am 3KCAEPTOB, HaUOOJIeE NTEPCNIEKTHBHEIMH cthepaMH
TIPHJIOKCHHA YCHIMI ar€éHTCTB H CTEIHATUCTOR N0 CBA3AM ¢ oblue-
CTBEHHOCTBIO B POCCHH MOTYT CTaTh IPEXOe BCErO NOIHTHKA, QHHAH-
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Pasoen IV. Mapxermmz

CBI H TOCYAPCTBEHHAA ACATCABHOCTh; CIICIIOM 33 HHMH C HeGOIbITHM
OTPEIBOM — Chepa YCITyT, TOPTOBIIS, IPON3BOACTEO H cBA3b. CNpoc Ha
PR-ycnyru Gymet pactv B pernoHax. Kpome Toro, oueBHIHO, 4TO K
CNIOPY 33 PBIHOK YCHYT B 00MaCTH ¢BA3ell ¢ 00IECTBEHHOCTRIO MEX Y
OTEYECTBEHHBIMH H 3apy0ekKHBIMU aTeHTCTBAMH B pETHOHAX 10GaBHT-
¢l KOHKYpeHTHas Gopbba MEKIY MECTHBIMH CIELHAJIHCTAMH M Clie-
UMATHCTAMH H3 HEeHTpAa.

IMpobneme! peacpamizMa, CRMOCTOATENSHOCTH PETHOHOR aKTYa-
JU3HPYIOT paboTy CELHAIHCTOB MO CBA3AM C 0GIIECTBEHHOCTHIO KaK
Ha ypoBHe cyObekToB Deaepalmy, Tak H Ha MECTHOM ypoeHe. Mecrt-
Hble OpraHbl TOCYJapCTBEHHOW BIIACTH Yale pellaloT TpakTHYSCKHe
3ama9y no obecreucHUIO NparonopAaKa, yoopke Mycopa H T.11. Jiina
YCTAHOBJIEHHA KOHTAKTa ¢ MECTHOH OOmeCTBEHHOCTBIO NMPEACTABH-
TEJIH TOCCTPYKTYP, KaK NMPAaBHIO, HCMONB3YIOT TAKHE MPHEMBI KOM-
MYHHKALMH, K3K BRICTYIJIEHHS B CPEACTBX MacCOBOH HH(OpMALIHH;
OTKDBITHIE BCTPEYH C LICIICBBIMH I'pyNNaMu; Apyx0a ¢ maepaMu Mie-
Huif; nocenieHMe oOmecTBeHHO 3HATHMEIX MeponpaaTHil. B sToM nima-
He uHTepeceH onbIT CIIA 1 BemmkoOpHTansH, rie Ha MECTHOM YpOB-
He HEPEeKO CO3RI0TCA TPYIINLI JaBICHUA I/ pelneHNs TpobieM Ko~
JIOTHY, TPYAOYCTPOMCTBA, 34paBooXpaHeHHa. B 3ToM ciyyae roc-

CTPYKTYpa obbeAMHAeTCA ¢ 001IeCTBeHHBIMH NBHXEHUAMH, podico-
103aMH, paGOTHHKAMH COUHANBHON cepbl H TAKHM oGpaaoM 3aHH-
MAETCA YHCTHIM ToOOHpOBaHHEM,

Codeticmeue npodasice, cbvimy

Ecnn pextama ofuiero xapaktepa Bo3aelicTByeT JOITOBPEMEHHO,
9TO0bI H3MEHHTH YCTAHOBKH NIOTCHIMATILHOTO NOTPedUTEN, TO Coneii-
CTBHE Mpoaaxe, cObITY (sales promotion) BO3OCHCTBYET O9E¢Hb KOPOT-
KOE BpeMd M CTABHT 1I€Tb H3MECHHTD NOBEACHHE MOTCHIHAIBHOTO TO-
TpebuTens {MOATONKHYTh K MOKYIKE, Npeasaras AbroThl, OrpaHnYeH-
HbI¢ B POCTPAHCTBE H BO BPEMEHH, YALIE BCSTO COBEPILICHHO HE CBA-
3aHHBIE C KA2ECTBOM TOBApa HITH KAKUMH-TO €70 XapaKTEPUCTHKAMH).

ITpuemel coacticTeHA Mpogaxe MOTYT OBTE OOBEAHHEHB] B YETHI-
pe TpYIIbI;

e CHIDKeHME LieH (pacnponaxa, TAIOHB Ha pHoOpeTeHHEe TOBA-
POB IO CHHXCHHOH lieHe, KPpeOHT, MPEIUTOKEHHA Ha ThIOTHBIX YCIIQ-
BHAX H T.1.);
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Mgea 3. Mapxemunzossie KOMMYHIKALNY

¢ NpeMuH (IEHEXHBIE, K NPAMEPY MHUIMOHHOMY NOKYMATEIIIO,
WK B BUfe GeCIUIaTHOro ToBapa B MPHAAYY);

¢ 00pasibl H HCMbLITaHUA (MaJXbie TAPTUH ToBapa, MONAapPKH, Je-
MOHCTpA1lHH, Pa3HOTO pojia AETyCTallMH U Nposk);

* UrpBl (KORKYPCEL, JIOTEPEH).

ConeiicTBHe mposaxe cTaHOBHTCH 6omee 3¢peKTHBHBIM IO Mepe
TOTO, KAK TOBaphbl YTPaYHBAKOT HHAMBHAYAJNBHOCTh, OKAa3BIBAKOTCS
MaNopa3IMIUMBIMH H HX PHOOPETAIOT B CHTYalllH, Korga NoKyna-
Te/Ib HE YYBCTBUTENICH K MAPKe TOBapa.

TIpakTiueckn N06asa MaccoBas MAPKETHHIOBO-PEK/IaMHAA KaM-~
MaHHA Ha PpOCCHICKOM phiHKe GpeHIOB B MOCIEAHNE ABA TOAA CTpe-
MHTEIBHO IEPEOPHSHTHPYETCA ¢ MPAMBIX PeKJIaMHBIX oOpalticHIii Ha
MeToabl npoasuxernd. I1o oneHKaM CELMANIHCTOR, A0 3aTPaT Ha
MEPONPHATAA MO NPOABHXCHHIO TPOJAXKH Y KPYIHRIX TOPTOBBIX A0~
MOB Mockssl cocTapnset ot 10 go 15% pexnamuoro Giomxera. IMep-
BBIE MECTa B 00NnacTH npoasmxeANsa ToBapoB B Poccun npouHo 3aHu-
MAIOT 3aNnafHble MPOH3BOAHTENA Ta6auHO-AIKOTOMLHON IPOXYKLHH
H3-3a 3ampera HXx pekiaMuel B CMH.

Ipu 3TOM HaJO 3aMETHTb, 4TO B PoccHH CHHXKEHHE LIEH — MCHee
3d ek THBHBIA HHCTPYMEHT NPOABHKEHUA TOBAPOB MO CPaBHEHHIO C
NoTepesIMH H KOHKYPCAMH, AerycTallHeid B pazaadeii 6ecruiaTHbIX 06-
pasLoB NPOAYKLUWH B Mara3uHe.

Onpoc, nposencHHbIl B 1996 1. cpeau moxynaTencit hHpMBEI
“TlapTHA”, IOKA3aJI, YTO CAMBIMH NOMYNAPHBIMH K3 HCTIOMb3YeMBIX
€PEACTE CTHMYJIAPOBaHHS CTAITH GUCKOHMHbIE KapMbt, & TAKKe hooap-
Kit H MZHOBCHHAR NOMEPEA.

IManaet 3hdeKTHBHOCTL dezyCMayUonRKbIX KAMRAnUGi B MOCKOB-
CKHX MarasHHax: MOCKBHYH IpecHITHNCE. OaHako noaobHble MEpo-
NPHATHS O4eHEb 3(DEKTHBHBL B PETHOHAX, TAE MO3BONSAIOT NOAHATE
obreMbl NpogaxH B 10 pas,

Ipwauner HeGuiBanoii >ddexrHBHOCTH B PoccHn MeToaoB mpo-
ABMXEHHS NMPOAAXH 3aKII0YAIOTCd B TOM, UTO MMpoJaXa M MOKyNKa
TOBapa IIPHHHMAIOT HTPOBYIO HOpMY, a MOKYNATENS C YAOBOILCTBH-
€M BKJIIOSAETCA B Npoilect OXANAHNA PH3a, BO3HATPaXACHHA.

IIpaman npodaxca

B nocnemiece BpeMA Ha POCCHIICKOM PHIHKE YTBEDXIAET CBOH MO-
3HIHUH MpsAMas npoaaxa, HiH direct marketing, kak oAMH H3 CIIOCO-
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Pazden IV. Mapremune

608 ToBapoABHKEHUA. B 1996 r, xomma 3aTpaT Ha MPAMOl MAPKETHHT
B Poccuu cocraBuna 7% B pekslaMHBIX OIOJUKSTax peknaMopaTeneii,
U, IO OLICHKAaM CMELMANICTOB, €CJIH 3TH TEMNEBI COXPAHATCS, TO ACNS
3aTpaT Ha AMPEKT-MApPKETHHT B PEKJIAMHBIX OIO/IXETaX NMPEBBICHT B
2000 . 50%.

Hanuno cnenmanu3alms pocCHACKHX QHPM, 3aHAMAIOLUXCA IIPA-
Moii mpopaxeii. Tak, nanpamep, “Kanra-cepsuc” u “Iupext-Ceron-
Uf” CICUMATH3NPYIOTCSA Ha MOUTOBOIH pacceinke, “Kayanos u konne-
TH” — Ha TeNeMapkeTUHre, “Hoppiii nEHTP” 3aHHMaeTCa PEKITAMON Ha
INEKTPOHHEIX CETAX.

HecMoTpa Ha JOPOTOBH3HY YCAYT MO NPAMOi# nponaxe (apana-
30H LIEH HAa PAcChUIKY OFHOTO NMOCHaHuA KoneOrnerca B npenenax 0,5 -
20 nonn.), poccuiickne NOTpeCOHTENH JHPEKT-MAPKETHHIA YCTIENH OLe~
HHTH €ro TIPEHMYILECTBA: H3OHPATENEHOCTD, KOHGUICHIHATBHOCTE
H MHoToobpasne GopM ofpammeHHs, BO3MOXHOCTD KOHTPOMIA 34 06-
PaTHOH peaKuHeH.

Ceromua kpome 0OBIHOFH pa3oBoii MOYTOBOH PacCHIKH peKnaM-
HRIX MaTEPHANOB npodeccHoxansHo pabotatomme JIM-arentcrpa (B
9acTHOCTH, MockoBcxkmne “Knura-cepsuc”, “POSTER -nabmucutn™)
TIPOBOIAT KOMIUIEKC MEPONPHATHI 110 NPpAMOMY OGIOeHHIO C ITOTCH-
HUHANBHBIM KIHWEHTOM, KOTOPBIE BKITIOYAIOT B ce6s OTMPaBKy HIMPO-
KOMY KpyI'y BO3MOKHBEIX NOTpeOHTeNeH HeOOIb1ION peknaMHO Tac-
TOBKH C KYIIOROM-3aKa30M THOO pasMeilieHHe O0bABIEHAS C KyTo-
HOM B npecce, MOONMHCYHKA KOTOPOH BXOJAT B LENEBYIO IPyMITY.

TBopuecky paGoTalOIMe ATCHTCTBA YCTAHABIWBAIOT MOCTOAHHYIO
HHOHBUAYRTBHYIO CBA3h C KAXNIBIM KOHKPETHBIM JTMIOM. JIng penre-
HUA 3TO# 3371441 aKTHBHO HCIOIE3YIOTCA NO3IPABICHA ¢ KAKHM-THOO
TOPXKCCTBEHHBIM COOBITHEM, JIOTEpeH, KOHKYpCH 1 nip, [TosogoM s
obpameHns (MHCEMO, TeneOHHLIH 3BOHOK, BH3UT HT.J,) CIYXAT, KaK
TIpaBHIIO, NOABNICHHE Kakoii-m100 HOBHHKA, OTKPBITHE HOBO CEKLMH
B MarasmHe, msMeHeHne rpaduka paboThl, coobmeHns 0 pacnpoja-
KAX, BBCOCHHE HOBBIX CKMOOK H OAPYTHX JBIOT A KIHEHTOB.

Hau6onee nepcneKTHBHBIMH HOPMaMH AHPEKT-MAPDKCTAHIA B
PoccHH CTICHATTHCTH CYHTAIOT:

o cucmemy rpoodaxcu no kamanozam (Medenb, canoBLId HHBSHTADb,
obopynosaHHe A rapaxkeii H MacTepCKHX, HEABIDKAMOCTD H T.11.);

s meneghonnviii mapremunz (A1 TPORAKA ONITOBLIX MAPTHII TOBA-
POB M&cCOBOTO CIIPOCA).

3a pybexxoM IUPEKT-MapKETHHT PA3BUBACTCA B 4 pa3a HHTEHCHEB-
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raea 3. Mapxemtmzoose KOMMYHURAUTY

Hee, ueM y Hac. MOKHO cKa3aTh, MpAMad Opoaaxa, MOIKPEILICHHAA
npogaxeii no kaTajaioraM H MHOTOYPOBHEBBIM MAapKETHHIOM [UVIA pac-
LIMpeHHA CeTH TOPTOBBIX ATEHTOB, Ha 3amaje npouperaet. Exeroa-
HEIH NpHpOCT 0§BeMa MPONAXH B PA3JIMYHLIX CTPaHAX MHPa COCTaB-
mseT ot 3 o 30%.,

YnpanrieHre MAPKETHHIOBRIMH KOMMYHHKALHAMH

3TO KOMIUIEKC MEp 1O ONpeAcCHHIO M MPAKTHYeCKOH peann3a-
I[HH MAPKETHHTOBBIX LiciciH QHPMBL, OCYIIECTBIAEMBIX C MTOMOIIBID
KOMMYHHMKAIIHOHHOT'O HHCTPYMEHTApHA.

YnpasJieHHe MAPKETHHTOBBIMH KOMMYHHKALHAMH MOXET OBITh
paccMOTPEHO B paMKaX QCHOBHBIX (pyHKUHIE, a HMEHHO: Heaenoaaza-
Hite, RARHRPOGANYE, OP2AHUIAUUR 1 PYKOSOOCMEE APAKMUNECKOU pea-
Auzanuel ROCMAsIeHRBIX Uenel, KOHMPOab, UN{opManuoroe obecne-
“enue npoyeccd.

OnuH 13 BOKHEHIHX acNEKTOB YNPaBIIeHA KOMMYHHKALHAMH —
CHCTEMHBIH MOAXOM, IPU KOTOPOM OHH PACCMATPHBAOTCHA KaK HEOThHEM-
JIeMEI 3TIeMeHT CHCTeMB! YITPaBIeHHA MapKeTHHIOM B TECHOR B3aHMO-
CBA3H H B3aHMOOOYCITOBIEHHOCTH ¢ APYrHMH 3JIEMEHTAMH MapPKSTHH-
TOBOH AeATENLHOCTH (TOBAPHOH, HEHOBO# H COBITORO# MOJMTHKOI).

C apyroii CTOpOHBI, YIIpaBRIeHHE MOXKHO pacCMATPHBATL KaK Mpo-
LIecC B3aHMOZEHCTBAs OCHOBHBIX YYACTHHKOB KOMMYHHKAITHOHHOM
DesatenbHOCTH. CyObeKkTaMH ynpapneHus (T.e. yJaCTHHKaMH, MPHHH-
MAIIMMY YIIpaB/IeHUYeCKHE peLiieHns B TaHHOH cepe) ARIAIOTCA BhIC-
IHit MEHEDKMEHT (PHPMEBI-peKIaMONaTe/Is, THHEHHEIE B QyHKLIMOHA-
HBIE MEHSDKEPRI €€ MaPKCTHHIOBOM CITyKORL, CIIeITHANHCTRL PeKIaM-
HOTo nofpasaeneHus. B xauecTse 0GHEKTOB YIpaBiieHUA (TeX, Ha KOTo
HaNpaB/IcHbl ypaBleHYeCKHe pellieHHA C LIEIBI0 JOOHTRCA OTIPeeicH-
HOIO pe3ybTaTa) MOXKHO PacCMaTPHBATE MOTEHUNATBHEIX MOTPeOH-
Tenieit, TOPTOBBIX MOCPSIHUKOB, IIHPOKOe OOMECTBEHHOE MHCHHE,

OnTuManeHad CTPYKTYpa H GopMa OpraHH3alHH MaPKETHHTOBRIX
KOMMYHHKAaIHI 3aBHCAT OT Pa3/IMYHEX (aKTOPOB H YCIIOBHH, B KO-
TOPHIX paboTalT KOMMEpUecKad (pHpMa HITH rOCYTApPCTBCHHAA CTPYK-
Typa. Ho onpemenaromumu akTopaMu SBIAIOTCH YAl 0PzaHUIANHN
M YCROBUR CPeObi.

ananneﬂqecxa.s KOMIIETCHTHOCTD CMNEUHAITHCTOR MO MapKCTHH-
TOBLIM KOMMYHHKALHAM MPEIMOIaraer;
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Pazden IV. Mapremunz

e 3HAHHE COACPAHMA M XapaKkTepa OTHOLICHWH OPraHW3alMH C
BHeIlIHeH ¥ BHYTPeHHeil ¢penoii;

* YMCHHE YIPARIAThL BOCIIPHATHEM, OTHOLICHHEM JIFofei K coObI-
THAM Cpefbi, OOLIECTBEHHBIM MHECHHEM;

e CTpPaTEeTHYeCKOE¢ MBIILICHHE,;

s JKeJaHHE H YMCHHC OLCHHBATD CBOH Pe3yJIbTAThI;

» 3HAHHE YIPABICHYCCKONM CTPYKTYPH! oprannzauuu: GyHKUHIK u
HX PacIPeneaeHus, CTPYKTYPB! {(HepapXus NOJDKHOCTEH U Ui, mpo-
LISCCOB M TIpolieAyphbl YNpaBleHHs, GOpMaNbHBIX H HePOPMaNBHBIX
OLICHOYHEIX MEXaHH3MOB OpTaHH3aLMH.

BBIBObI

O1craBanue Poccun ot 3anagnoit EBponkl  prIHOYHOM pa3BH-
THK Hauboriee APKO IPOABUNIOCH B Chepe KOMMYHHKALIHI, BEpHEE, HX
HCMOJIL30BAHNA B MapKeTHHIOBEIX LensAX. Peknamuerii 6H3HeC Kak
OTPpacib 3KOHOMMKH W chepa 3aHATOCTH chopMupoBasica B PoccHi B
OCHOBHOM 3a IOCNCIHEC 4 roAa, B TO BpeMA Kax Ha 3amage 10T npo-
LECC 3aBEPIUHIICA NMONTOPa-/Ba CTONETHA Ha3aN,

B nepror 1991-1995 rr. Bee Ge3 HCKIMIOUSHHA MAPKETHHIOBBIE 3a-
AU pOCCHHCKHE GpMBbI ABITANTHCH PEILIATh B OCHOBHOM 34 CUET NpA-
MOl peKjIaMbl B CPSACTBaX MaccoBoll HHbopMalHi, B nocneanne roas
CHTYyanMs H3MEHHNIACH: HOBBIE PEIHOUYHBIC YCIIOBHA, OCOIHAHHE PONIK
M MECTa MAPKETHHIOBBIX KOMMYHHKALWMI B KOMIUTIEKCE MapKeTHHI A,
pacTymas KBamH¢pHKalHa cNeUHATHCTOB-PEIHOYHUKOB — BCE 3TO HE
MOIJIO HE CKA3aThCA Ha CTPEMHTENBHOM PA3BHTHH (PHPMEHHBIX KOM-
MyHuxamuli. [To Mepe BXOXAeHHA MApKETHHIOBBIX KOMMYHUKaDHii B
MPaKTHKY OTCUECTBEHHOT'O MAPKETHHTA MOABIIAETCA HEMAITO MPOGTIEM,
B TOM YHCJE CBA3AHHBIX C HHMH BOITPOCOB 3aKOHONATEIBHOTO pery-
JIHPOBAHHA,

Hayusblit moaxox k ypaBsIeHKIO MaPKETHHTOBBIMH ((pHPMEHHBI-
MH) KOMMYHUKaHUMAMH TIO3BONIAET PEaIN30BaTh CUILHBIE CTOPOHLI
$PUpMBI M SMTHMHHEPOBATL cnabbie. Tonpko Mo FocTHXEHHH Heo6Xo-
OUMOTO YPOBHA KOMMYHHKATHBHOCTH (PHpMa MOXET CBOEBpEMEHHO
PEarHpoBaTh Ha CIBHIH B PIHOYHOM CHTYallHK (H3MECHHTE TPON3BO-
CTBEHHYIO NPOTPaMMYy, 3KCIIOPTHBIH aCCOPTHMEHT, LieHBI, (POPMEL H
MeToabl cOBITA H T.4.), a4 TAKKe OKAa3bIBATEH HAIlpaplieHHOE Bo3aeii-
CTBHE Ha PBIHOK.
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Tnosa 3. Mapreninzoosie KOMMYHUKOYLUN

KOHTPOJBHDBIE BOINPOCH

1. Ymo maxoe MapKemunzo8bie KOMMYHuxXayu upmoi?

2. Tlegpevucmume 6azo6bie ITEMEHMDBL CXEMbE MAPKEMUH2O8bIX KOMMYHUKAY UL
u OXapaKMEpUIYiime ux.

3. Koxoti uz 64008 MAPKENUNZ08HIX ROMMYHUK YU ROTYHUR HAUGOALIEE DaC-
HPOCHPAHERNUE HA POCCUIICKOM PoIRKE U hovemy!

4. Haspeume Hanpagrenun OEAMERLHOCHIU RO CEATAM € HOUECMBEHROCINBID,
Kaxoe us HanpaeRenusi MOJICHD cHUMANTS HOUBOREE REPCHEKIMUGHDIM ORR OPZANOE
2ocyoapemeennoti taymcoui? '

5. B uem 3aKMIGHAIONICA OCOOEHHOCITN CUCTREMHOZ0 ROOX00A K YNpasneHino
MAPKERUN20BIMU KOMMYHUKAUIMU?

JHTEPATYPA

Bepesun H. Mapxernnr ceropaa. — M., 1996,

Topoxoe B., Komaposcxuii B. Ceank ¢ o0LIeCTBEHHOCTRIO B OPTaHaX Tocy-
OapcTeeHAOH cnyx0u. — M., 1996,

Kpuinoe H. TeopRs H NPakTHXA pexnamMel B Poccrn. — M., 1996.

Myseicarm B. Pextama: MexyHapOIHLl OnLIT H POCCHACKHE TPATHIHH, ~
M., 1996.

TTumepc T., Yomepmen F. B novckax sippextnsroro yopanieHns. — M., 1986,

Pomam E. PernamMa B CHCTCME MapKeTBHIa: YueGHOE mocobue / Xapsk, roc.
axafeMHd TCXHOOTHY M OPTAHHIAIHM OHTAHHA. — Xapbkos, 1995,

Tumoghees M. [eHbrH NOK HOTAMU, — M., 1996,



Pasoen IV. Mapremunz

TMIPAKTHKYM ITO PASENY
“MAPKETHHI™

ITpoGuiempl OpraMn3auKl H CTAHOBICHHS CYKOLI MAPKETHHTA
Ha 05OPOHHOM NPeNPHATHH
KOTHA Y KYMYLUEK COFNIACBS HET...

Omnogeos na cosewanuu

Ha coBenanus y KOMMEPYECKOTO JHPEKTOPa 3aB0Aa paluoacTa-
neit oGeyxaancs npoekt IlonoieHus o BHOBL OpraHusyeMoli cryxOe
Mapkeranra. ITpencTapian mpoekT TONBKO 9TO HPHHATHIA Ha paboTy
PYKoBoAuTeNnk Cnyx0bl KpasueHko. I'TaBHLIH ONMTOHEHT — HAYATb-
HHK oTAela ¢Ob1Td DenopoBCckuii 3a4BIII B BECHMA PE3KOM TOHE!

— Ha, ¢ 3aKasami ¢Taio TpyaHo. Y nmostomy, pazyMmeercs, OTAEN
cOBiTa OYEHBL 3aHHTEPECOBAH B TOM, 9TO0BI KOILTErH-MAPKETOIOTH
paboTany IpoRYKTUBHO M noMoranH ¢ty Ho BoT Hackomusko pe-
ATHHA 3TA OMOLIB?

Otaen cObiTa yXe B3I B CBOH IUTAT JABYX MAapKETOJIONOB, H OHH
OYeHb HEIUTOXO CIIPABILTHCH C NOPYUCHHBIM UM lefoM. Boem nsBec-
TEH YCIEX HAIIMX 3KBalak3epoB Ha peiHKe. MBI B BipeNs [1aRAPO-
BaJIH BECTH MAPKETHHIOBYIO paboTy MO TopapaM BKIHPOKOro norped-
nennd. Tenepb HaHX paGOTHHKOB HAYKHAIOT PACTACKMBATH 11O APY-
THM cTyk0aM, HO Aene Aaxe He B ITOM.

I'mapHas MapKeTHHroBaa NpodneMa JIA HAMETO 3aB0Aa — COBIT
OCHOBHOM NpoayKUNH — paanoreTared. A Kak pa3s 3Ty MPOAYKLHIO
HH HOBHIH PYKOBOAHTEND rocroinH KpapyeHko, HA ero COTPYAHH-
KH He 3HA10T. Mexy TeM BCEM M3BECTHO, YTO ITaBHOE B MAPKETHH-
Te — 3TO XCPOIHA TOBap. A HAIMA MAPKETOJIOTH KAk pa3s ToBapa v
HE 3HAIOT,

Cnyx6a MapKeTMHTa coDHpaeTcs, Mo HOBOMY ITONOXEHMIO, BCeM ;
JABATh PEKOMEHJIAI{AH — H YTO NPOH3BONHTD, H KAKYIO IIeHY Ha3Ha-
YaThb. A 33 COBIT, MEXAY MPOYHM, OTBEYA0 A. U Bee 3aeCh 3HAIOT, 4TO
# 3@ HETO OTBEYATH YMEK. 3HAUHT, ¥ MEHA OOIDKHO OBITH AOBEpHE K
HX peKOMeHZamHaM! A KaK 1 Mory JoBepATh HerlpodeccHOHAnaM?
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ITparmurym

L5 I 1

IlocMoTpen g HX “aHKETBI HOTpebHTENCH , “CXeMBbl TO3HIHOHH-
poBaHHA”, “MATPHIBI HOCTPOCHUA ¢TpaTeTHi”. Uto ckazaTh? Boir-
JAOAT KPacHBO, H LI JUCCEPTAUMii, KOHEUHO, ColmeT WM miA CTa-
Teif B Hay4yHbIX skypHanax. Ho xTo 9TH Ta0)HUB!I H AHCCEPTALIAHM 3a-
NoAHATh OyHer, KTO 3TH “Gajnbl 3HaYUMOCTH” paccrasAT? Hac ot
aToil paboThl YBOJIbTE, HHAYE HH HA YTO APYTOe BPEMEHH HE OCTAHET-
¢4, a BCS HAIIH CRIAABI Oy Oy T 3a0MTH ApoayKIMEEt,

Moxer GHTE, TAM, 32 py0OeKoM, MapKeTOJIOT H B CaMOM Jele
BCEMY IOJIOBA, TAK BeAb TAM JeACTBHTENBHO NpodeccHonansl pabo-
TAKT H TOBap CBOH 3HAKOT “oT U 00”. Ham xe npu Hame#i GeaqaOCTH
PACHEUIATECA H AYGIHpPOBaTE CHIIEL H paboTy HezayeM. A HaIIHX Co-
TPYAHHKOB MB H B CBOEM OTAEN¢ B 0OHAY HE naguM, paboTta Haii-
JeTco, 1a #H O0BACHHTD, ECITH HAZO OYAET, TEXHHYECKHE BOOPOCH —
He mpoOiema.

B oGimeM, oTaeN COBITA CIHTALT, YTO ceHuac HOBad CyX0a B TOM
BHZE, KaK OHA 3aayMana mo ITonoXeHHIO, HHYEro MO3HTHBHOTO 3a-
BOJY He JacT.

Kax s3mo b0

Ha 3aBoae paaunonerancti, BhUTYCKaBIIEM B OCHOBHOM BOEHHYIO
MPOAYKUHIO — MHKPOCXEMBI, TPH I'0Jla Ha3a[ BO3HHKIA IPYINa MAp-
KETHHIa TCBAPOB HAPOAHOTO moTpednennd. OHa BXOIHIA B COCTAB
oTaena ¢ObITa H COCTOSNTA M3 ABYX YeNoBeK, Bonkopa 1 Diiboxkenko, —
SHTY3HACTOR, COBMCIIABIINX OCHOBHYIO paboTy ¢ BeuepHHM 00yue-
HAEM B IIKOJIC MEXIYHAPOAHOTO GH3HECA H MAPKSTHHIA.

I'pynna cyMena nposenTth ce64. I1o ee npemIoweHHIO B OTHOM H3
IexoB OLiIo pacIIMpeHO MPOH3BOACTBO IKBANAH3EPOB — BAXKHOrO
KOMITOHEHTA A OHITOBBIX AYIHOCHCTEM BHCOKOro KauecTBa, OGbheM
TIPOAAKH KBaNai3epoB YBTHYHBAICA OYeHb OBICTPO.

Ha y9eGe coTpyaHMKA IpyNNEl NO3HAKOMHINNCE ¢ Kpasuenko u
€r0 KOJUIEr 0, KOTOPEIE O9eHb XOPOHIC OPHEHTHPOBAIIHCE B HHCTPY-
MEHTAPHH MAPKETHHTOBRIX HCCIICACBAHHE H CYUTAIH, ITO NPH JOBC-
PHH K HHM €O CTOPOHBI aAMHHHCTPALUHH ACNA TIPeMIIPHATHA MOXITH
OBl TOHTH 3HAYHTENIBHO yenentee, CaMOCTOATEIBHOCTE OHH MOCTA-
BHITH YCIIOBHEM MEpPeXoaa HA 3aBO.

C HX NpHXON0OM rof Ha3a  TpyNNa MapKETHHTA BBIACIWIACE B Ca-
MOCTOATENBHEIR OTACH, NOAYHHCHHBIE HANPAMYI) KOMMEPUCCKOMY
AUPEKTOPY 3aBofia. EMY ke MOAYHHAICS TaKke pa3pociiuiica oTaen
cOBITa.
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Pazoer IV, Mapremunz

Bosrrasupumuii oTaen MapreTyHra KpaBueHKO IPEUTORKMI CTPYK-
TypHRPOBATH OTACH 110 $YHKIHOHATLHOMY ITPHHLIMITY, APTYMCHTHPYS
3T0 HEOOXOAHWMOCTBHIO PE3KOTO ITOBBILIEHHS YPOBHS NPOecCHOHAITHS-
Ma MapKeTHHIOBOI AesTensHocTH. [IprinemneMy ¢ HUIM KoJljlere OH
TIOPYIHI BECTH HCCNSTOBATENBCKO-aHATIHTHIECKYIO IPYINTY, CAM ITpe-
NONATAT 3aHATHCH peKaMBoil paboToii, 2 Ha Bonkosa H DiHD0XeHKO
BONIATANUCH IICHOBAA MOJUTHKA W IOTWCTHKA.

IIpobneMpl cOBITA NPY 3TOM OCTABANMCE 33 HeHCTBYIOIIHM OT/e-
ToM ¢ObITa, KOTOPEIM KOMaHAOBAal IONYNAPRLIN B afMIWHNCTPALH
Pegopopckuil. Takoe pasgeneHue MOMHOMOYHI, Kak cuntall Kpap-
YEHKO, TIO3BOIII0 000HTHCH De3 KORPIHKTOB CO CTAPOXKHIIAMH 3a-
BOMA. DTOT NOAXOJ OLLT 3a7103€H B MOATOTOBNCHHOM MAapKETONOra-
mu mpoekre ITonoxenna o cmyxbe MAPKETHHI2 Ra 3aB0/e,

Onrako MPOEKT Re Npoilies HMEHHO H3-32 JKeCTKOH MO3HIIHH py-
KOBOICTBa OTHAeIa cOpiTa.

B pesynerare KOH(PIHKTA BHOBB NpKOBIBIHE MAPKETONIOTH YBO-
JWIHCH, 8 OCTAbHRIE BHOBb CTAJIH COTPYARHKAME OTHeNAa COBITA.

KOHTPO/BHEIE BOIIPOCH!

1. Kaxue 0cHOGEHUR ORR PACUEUPENUR PPN MAPKENTHHZEA CYIECMBo6RAN
DPyxoeademesa 3aspda? Kaxue ocnosanun 91 anoeo sudume Boi?

2. Karosa priHounas cinpamezus RpeonpuRmiR Ha ce200Maiiril denp, wno
MONCHO OblA0 Bbl NPEORONCUME?

3. B uem cocmosm # HGCKORbKO ONPasoanim nodxod x pabome u ambuyuu
HOBWX COMPYONLKOG?

4. ITouemy ne CRONCUALICH HROODMBOPHBIC KOMMYHUKAYUY MeXCOy nodpade-
JAenuamu?

3. Hacxonvko omseiaem nompetHOCIAM 3a800G i CAOMCUBLIENICR KadPoaoiT ci-
myayuu npecnodicenntn 8 npoexme TTonoxcenun QyrKUUORARbHAR OP2GRIBAYUORHAN
cmpyrmypa omdena mapkenunzn? Hackoasko peamicmismbl 4 nepenekmughvl Db

HUR HOBO20 PYKOGOOHMERR omdena mapkemurea? B yen ezo owbxu?

6. C HOMOWBNO KAKUX OPZAHUTIYUOHHBIX MED DPYKOGOOCMeo 3aecda Mozro bl
goiiimuy u3 sampyoRumemsHo2o noroxcenun? Kax ucnoabsosame sHepui0 KOHPAUK-
ma & KOHCMPYKIMUBHOM HaNpagteHuu?



Pa3geaV

CTPATEIMTYECKOE YIIPABJIEHME PA3BUTHEM
TEPPUTOPHIA

T'nasa 1

COBPEMEHHBIE TEHAEHIIHHA
COIMHANBHO-O9KOHOMHYECKOI'O PAIBUTHA

Cmaoduu coyuanbHO-3KOHOMULECKOZ0 PA3BUMUA.
Hemamepuansroe npouzsoocmeo 8 co8peMeRHOM Mupe.
I'nobanuzayus npou3e00CcmeeHHbIX NPoYeccos

Y1o6e1 3peKTHBHO BO3XEHCTBOBATHL HA XOA COLMANAHO-3KOHO-
MHYECKOT0 PA3BHTHA TEPPHTOPHH, HEOOXOAHMO YUHUTBHIBATD 3aKOHO-
MEpHOCTH U (aKTOPEI COBPEMEHHOTO COLHANbHO-2KOHOMHYECKOTO
PA3BUTHA, H B MEPBYK Ovepenb HOBEIE OCOGSHHOCTH BOCTIPOH3BOX-
CTBEHHBIX MpolieccoB. Hike paccMaTpHBAaOTCs 0GIIAsA NOTHKA H TeH-
JCHIHH COBPEMEHHOTO CONHANIBHO-3KOHOMHYECKOTO PA3BHTHA, B ep-
BYIO OMepedb NepeXxol OT HHAYCTPHAIBHOM K noc*rmw;ycrpnanbﬂon
MoOHENH, IMo0anH3aiHs poLecCOB PASBHTHA.

CTaanA COUAATLHO-)KOHOMAIECKOTO PA3BHTHAR

OTBREeTHM HA MpocToii Bormpoc: “T e v keM paGoTaioT moad?” OaaH
moan paloTaioT B MATEPUANTBHOM NPOH3BOCTBE, HEMOCPEACTBEHHO
BO3IEiiCTBYS HA BEIIECTBEHHBIN NPeIMET TpyHa, NMpeodpasys ero ¢
NMOMONIBIO. OPYAMHA TpyAa. K HAM OTHOCATCA MPEACTABHTENH TAKHX
npodeccuii, Kak crecapb, TKAYHXA, CENTCKOXO3AHCTBeHHBIH paGoumii,
cranepap, maxrep, 0ypoBHK, CTpoUTEND, Jipyrue momu paloTatoT B
HEMATEPHAIBHOM NPOH3BOACTEE, HX MPEAMET AeATENbHOCTH — YCIy-
TH, KOMMYHHKALHA C APYTHMH JTHOObMH WIH obpaGoTka undopMma-
UHH. K HUM OTHOCATCA Bpa4, YIHTENB, FOCY A PCTBEHHBIN CITyKalIuii,
HponaBell, BOCHHBIH, Hyxranrep, nporpaMMuct. I'eHepaneHo#H TeH-
ZeHIMei pa3BUTHA COBPEMEHHOTO O0IIECTBa CTano COKpallteHHEe OT-
HOCHTEMBHOH JOMH 3aHATHIX B MATSPHAILHOM NMPOH3BOACTBE H Ybe-
JIHYeHHE JOMH TeX, KTO 3aHAT B HeMaTepHAIbHOM MIPOH3BOACTBE.
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Pasden V. Cmpamezisiecroe ynpaanenue paszeumuen meppumopii

BriasiterHio 6ojiee AeTANLHBIX TCHACHIIH COBPEMEHHONO 3KOHO-
MHYECKOTO Pa3BHTHA 00HIECTBA IOMOTaeT KIIACCHYHKAIHSE CEKTOPOB
00IIeCTBEHHOTO IIPOM3BOACTBA, NPETOKEHHAN AMEPHKAHCKMM COLIA-
ornoroM H 5xoHoMHcTOM J1.BeruoM, B coOOTBETCTBHH C ero KnaccudH-
Kateii bee 001LECTBEHHOE TPOU3BOACTBO NONPA3NENIETCH Ha TPH CEK-
TOpa: NEpBURHLLH, BTOPHYHBIA U TpeTH4YHEIH. K nepBU4HOMY cekTo-
PY OTHOCHTFCH CENTbCKOE XO3AHCTBO, N0OBIYa TONC3HbIX HCKOTIAEMbIX,
PBIGOJIOBCTBO M JIECOBOACTBO, T. €. TE BUABI AEATEIIBHOCTH, KOTOPbIC
CBf3aHbl MPEHMYIICCTBEHHO C MPHPOAHBIMH pecypcaMd. K Bropuy-
HOMY CEKTOPY OTHOCATCHA OTPAacii, 3aHAThIe 06paboTko#t MOOGRITEHIX
PeCYpCoOB: METAJUTYPrus, MalllHHOCTPOCHUE H MeTamnoobpaboTka,
XHMHA # HepTeXUMHA, JIErKad H THINeBasi NPOMBIIIEHROCTE, SHEPre-
THKA, CFPOHTENBCTBO H NIP. K TPeTHUHOMY CEXTOPY OTHOCATCS HayKa,
HCKYCCTBO, TEJIEKOMMYHHKALIHH, TPOH3BOACTBO NPOTPaMMHOTO 00ec-
nedeHnn, o0OpOHa, TOPTOBIA, METHIHHCKOS o0CIyRKHBANHE, 00pa-
30BaHHE, AIMUHHCTPATHBHOS YIIPABRIICHHE #1 APYTHE BUOBI yCAyT. JIaH-
Hag knaccuukalsa npeacrabieua B tadm, 1.

Tabnunpal
Kraccupncaisn cextTopon ofiilecTiennoro nponisoicTea no 1. Bewty

Hepauusiiit cexTOp Bropuassiit cexrop Tperiaustf cexTop
Comsckoe xo3akicTBo Xumua 1 Hedrexumms Hayxa

Hobrnya monesssix Heko- | Jlerxas M upmpesas npo~ | Hekycetso

TIASMBIX MBILTIEHHOCTE
PuonoBcTBO ManmroctpocHue i me- | OGpasopaunc
. TamooGpatorTka
JlecoBonctBO IMpoune o-rpacml oGpaba- | Toprosms
THBAIOLEH TPOMEILLICH-
HOCTH TocyzapcTBeRHOE yipa-
BICHAC
IMporparioe obecnede-
Megmiunckoe obCayMH-

B cooTBercTRHM C 3TOj KiaccupukaiHe BCIO HCTOPHIO YENOBe-
4ecKOro o0LIecTBa MOXKHO Pa3ReNHTh Ha TPH 9Tana: SOHHAYCTPHANL-
HbIH, HHEYCTPHANBHBIE H NOCTHHAYCTPHAJIBHBI.

262



Frasa 1, Cospementpie mendentfus COYUETSHO-IKOHOMUNECKO0 DAISUNTI
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Paszden V. Cmpamezuneckoe ynpasnenue pasumuem meppumopui

B nonnpycrpuaabaom ofumecree (CM. puc. 1) CTPYKTYPa 3aHATOC-
TH TAKOBA, ITO MOYTH BCE 3aHATH B IEPBAMHOM CEKTODE, TpeAMYyILe-
CTBCHHO B CEJILCKOM X031HcTBE. ITpH 3TOM NPOH3BOAHTENBHOCTD TPYAA
B CENLCKOM XO3AHCTBE €HIC OTHOCHTEIbHO HH3Ka H HE A2ET BO3MOX-~
HOCTH BBICBOOOANTE PaOOTHHKOB /Ul APYIHX CEKTOPOB 00mecTBeH-
HOr'0 MPOH3BOACTBEA.

ITo Mepe Toro, Kak pacTymas NPOH3IBOAMTEILHOCTD TPYAA B CEIIb-
CKOM XO3MHCTBE NO3BOIAET MCHBIIIEMY KOJIMYECTBY JIIOACH NMpokop-
MHTb BCe OOILIECTBO, HAUNHAET PACHIMPATECA BTOPHUYHBIH CEKTOP:
MPOHCXOAMT MHAOYCTpHaAu3auud. B unaycrpramsuom ofurectse oc-
HOBHaA JacTb 32HATHIX paboTaeT BO BTOPHYHOM CEKTOpE, TIPH 3TOM
TPETHYHBIH CEKTOP BOHpaeT B ce0s OKA ellie OTHOCHTELHO HeGoh-
IYI0 YaCTh BCEX 3aHATHIX (CM. pHC. 2).

H3 puc. 3 BaaHO, 970 B IOCTHHAYCTPHATLHOM QONWIECTRE B TIEp-
BHUYHOM CEKTOPE 3aHATA HE3HAUUTENbHAA YacTh AKTHBHOTO Hacenle-
Hug (oObiuro HIKe 5 — 10%). Bo BTOpHIHOM CekTOpe, KOTOpBIH Tpa-
TUIHOHHO ACCOMMHUPYETCS ¢ HHAYCTPHANBHOH MONBIO H YPOBHEM
PA3BHTHA CTPAHH B LENOM, ¢ HAYYHO-TEXHHIECKUM ITPOTPECcCOM B €10
MaTepHaIbHO-BEIIECTBCHHOM BHIPAXEHHH, YHCIIO 3aRATHIX CHHDKAET-
¢ no 20 - 30% Bcex 3aHATHIX. B»Ibmag 4acTh BCETO 3aHATOIO Hace-
NCHHA HaunHaeT pabOTATH B TPETHYHOM CEKTOPE, KOTOPHIif B 3HAYUH-
TeJIbHOMW CTENEeHW COBMaAaeT ¢ HeMATCPHAJIbHEIM IIPOU3BOACTROM B
CHCTeMe ODIIECTBEHHOTO NPOH3BOACTEA.

TlocTunAycTpUaNbHOE OGIIECTBO — 3TO 0BIMECTBO, KOTOpOE Ha-
XOAWTCSA enle Ha CTainH CTAHOBIEHHA aXe B HeKOTOPbIX BHICOKOpa3-
BHTBIX CTpaHax 3anaga v Bocroka. OAHAKO TEHASHUHS K PASBHTHIO
GONBIIMHCTBA Pa3BUTHIX CTPAH B CTOPOHY NOCTHHAYCTPHAIBHOTO
obmecrea Hanuoo. Tak, Hanpumep, B CLILA Gonee 2/3 Beex pabouux
MECT 3aHATO B ¢depe YCIyT H JTHINb 0K0N10 20% — B NPOMBIILIIEHHOCTH
H CTPOUTENECTRE, 3a mocneaaune 20 net 0CHOBHOH pocT dHcna pabo-
yux MectT Habmiofancs B GAaHKOBCKOM, CTPAXOBOM, FTOCTHHUIHOM Aefie,
B PO3HMYHOH TOPIOBJE, B TO BPEMS KaK B ITPOMBIIIIEHHOCTH 3TOrO
NpakTUYECKH HE HAOMIONaKOCh.

AHalM3 CTPYKTYPH 3aHATOCTH B Pa3HBIX CTpaHaxX M pervoHax
MOXET CITYXKUTh HHCTPYMEHTOM OLICHKH CTEMEeHH Pa3BUTHA 3IKOHOMH-
KM H CTeeHH 3PejIOCTH MOCTHHAYCTpHANbHOro obmectsa. B Tadn. 2
npuBeacHbl AaHHbIe Mo Tamxukucrany, CHI B neom, Poccuy, crpa-
Ham EBponeiickoro Corosa u HunepnanaaM. 3T KaHHbIE HO3BOMS-
10T CASNATh BHIBOJ, B YaCTHOCTH, O TOM, YTO TaMKHKHCTaH MMEeT
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cHnpHO oThumgaomyoca ot CHT crpyxrypy 3anstocti; Poccus —
HECKOJNBKO (oliee mporpeccuBHyIo, yeM CHI B menoM, HO CYLIECTBEH-
HO MeHee MporpeccHBHYIo, yeM EBponerickuii Coros; Huaepnananl
XAPAKTEPH3YIOTCA $0Nee MpOTPECCUHBHOM CTPYKTYPOIA, 9eM Enporneit-
cxuif Colo3 B uenom. Umenno crpyxrypa Hunepnanmor otmmuaeTcs
APKO BHPAXEHHBIM NOCTHHAYCTPHABHBIM XaPAKTEPOM.
Tabnumal

CrpykTypa 3384T1IX N0 CeXTOpaM RoHOMHKR* (3 %)

Cexrop sxonosanm | Taxausucran | CHT |Poccus | EC | Huaepnanam
Cemcxoe, MecHoe 50 20 14 6 4
B paibHoe xoasmit-
CTBO
TIpOMBILIIEHHOCTS, 18 36 40 31 24
ICPTETHEA B
CTPORTEBCTBO
Youyrn 32 44 46 63 72

* CHTI" n EC: dartal 8 mupput. Bproccens, 1995. C. 43,47,

Of1He 3aKOHOMEPHOCTH MHPOBOTO 3KOHOMHYECKOTO Pa3BHTHA

JAIOT BO3MOXHOCTD OEHHTE NNPEALICTOPHIO H NMEPCIICKTHBY SKOHOMH-
YECKOro pa3sBHTHA perHoHa. [1o HoMHHHpYIOmER OTPACIH MOKHO BEI-
JENHTh PETHOHEI JOHHAYCTPHATbHEIC, HHAYCTPHAIIBHBIE H IOCTHHAYCT-
puaneRbe. B pernonax, HaXOMAMMXCA Ha PasHBIX CTATHAX PAaIBHTHA,
TIPOHCXOMAT Pa3Hble IO CBOCH CYTH NMPOLIECCE], TOITOMY 3/16Ch TpHMe-
HHMEI Pa3sHEIE PELENTTH] YIIPARIEHHA ITPOUESCCOM IKOHOMHYECKOr O pas-
BHTHA.
. B pernoue Ha CTalHH HHAYCTPHAILHOrO Pa3sBHTHA ACHCTBYIOT 3a-
KOHOMEPHOCTH, OnpeAciaeMble POJbio BERYLIHX oTpacheil, “rnoxoMo-
THBOB MHAYCTPHH”, KOTOPBIE CO30AI0OT Tak HA3BIBACMEIH MYIETHIUIH-
KaTHBHBIH 3¢ubexT U onpenenAIoT PA3BHTHE PerHOHa B LestoM. Beay-
IAs OTPAcib CO30aeT NOTONHUTENbHEIC pabouHne MecTa, a BcA HHG- -
PAcTPYKTYpa PerHOHA Kak 651 06CTY)XXHBaeT OCHOBHOE IIPOH3BOACTERO,
B sTHx ycriopHAX Hepeaxo GOPMHPYIOTCA peTrHOHBI ¢ MOHOOTpPAcHe-
BOIf CTPYKTYpOIii, XOraa OJHO HJIH HECKOJILKO NPeanpusTHi ONHOH
OTPAC/IH ONpPEHe/IOT COCTOSHHE IKOHOMHKH H couManbHol chephl
BCEro PEerHOHA.
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Ha nmocTHHAYCTPHANLHON CTAOHH PA3BHTHA PETHOHA ITIABHEIM
(hakTOpOoM, onpeaenIrOUM ero 61arOCOCTOAHME, CTAHOBUTCA YPO-
BeHB pa3BUTHA HHOPACTPYKTYPEL. PasBHTOCTL NOpOXHO# CeTH, CBR-
3H, MUIHITHOTO CeKTopa, cdiephl YCIYT M MHAYCTPUH Pa3BIIeYcHHIl,
TipeanoxenHe OUCHBIX TIOMELIEHHIT, HH3KHH YpOBeHb NPecTYIMHOC-
TH, 0GCCIICYCHHOCTh PErHOHA KBATHPUIHPOBAHHHIMU KapaMH, B
LIJIOM CTIOCOBHOCTE HH(PPACTPYRTYPH PeTHOHA TIPHHATH HOBLIC BHABI
6u3Heca ¥ HOBEIX Jrioaeii, 65ICTPo ¥ 3dEKTHBHO MPHCIOCOOHTLCA K
HOBBIM YCIOBHAM — BCE 3TO ONpeHeNdeT MOTEHIHAN NOCTHHRYCTPH-
anBHOTO pa3BUTHA.

Knaccudurama cramuif pa3suTRA YeI0BEYECKOrD 00mecTsa 1no-
3BOJIAET CUENATE BBIBOI © TOM, UTC Bee Gollce 3HATMMOE MECTO B CO-
BPEMEHHOM MHPE 3aHHMAET HEMATEPHANBHOE NIPOM3IBOACTBO, H 3TA
TeHACHIHA NTOCTOAHHO yeunusacTes. JleicTBHTeMBHO, Bee GONBOIC H
6onbime Tpya, Kak JXHBOIC, TAK H OBCHICCTBIEHHOTO, 3ATPAYHBAET-
cA B HeMaTepHabHOI obepe. MMeHHO 30ech Co3maercd G»/bInas 9acTh
CTOHMOCTH B COBpEMESHHOM MHpe, THBECTHIHH TAKKE HAYT B OCHOB-
HOM B pa3sBHTHE TPETHYHOIO CEKTOPa OOIIECTBEHHOTO MPOU3BOACTBA.
TToaTBepxaeHrEM 3TOMY CHYKHT MHPOBAs CTATHCTHKA H CTATHCTHKA
MHOTHX TOCYNapPCTB.

Tax, HMep, B PoccHH HemTpPOM3BOACTBEHHbIE KATNHTATLHLIE BAOXCHAR
COCTABAAIOT Donee 50% BanoBHX KANHTANBHEIX BroweHHid. B CILIA na uadop-
MalHOHHOE 06opyaoBaHHe (060PYAOBaHHE CBA3H H TENCKOMMYHHKAIHH, KONH-
POBANBHYIO H BLMHCIATEIBHYIO TEXHUKY) HAET Gonce 50% Boex MHBECTHILHIL B
obopynosanue. JIpyrumu cioBaM#, OCHOBHBIC HRBCCTHIHH HAYT He Ha obopy-
IOBAHHE MET PrudecKHX KOMOHHATOBR H HerencpepabaTsiBAOMMX 3aB0NOB,
aHa x%eéyomr, KCHI, TIEPCOHANBHEE KOMIBITCPLL, CPEACTEA CBA3M K OD., T. €.
Ha To 0DOpyAOBAHHE, KOTOPOE OOCTYKHBACT HEMATEPHANBHYIO CTOPOHY ofme-
CTBEHHOIO NPON3BOACTRA. 1 TPYA, H KaIMTAN 3aTPauMBAIOTCE IPEHMYIIECTBEH-
HO B HEMATEPHANBHOM IIPOM3BOACTRE, CNEAOBATENEHO, H OCHOBHAN UACTh 106aB-
NeHHOH CTOMMOCTH CO3MASTCA MMEHHO B HEMATEPHANBHOM NPOHIBONCTRE, ITOT
BLIBO/ JA€T BO3MOKHOCTE MO-HOBOMY PaCCMOTPETE MHOTHE (aKTH COBpDEMEH-
HOH KOHOMHYCCKOH XH3IHH H NO-HOBOMY IPOAHANIH3HPOBATE TCHACHIHA 3K0-
HOMHUECKOTO PasBHTHA CTPaH, PETHOHOB H TOPOTOB.

HemarepuaibHoe NPOM3BOACTBO B COBPEMEHHOM MHpE

PasHTenbHEIH KORTPACT MEXIY MATEPHANIBHEIM H HEMAaTEPHAIE-
HLIM TIPOH3BOACTBOM BO3HHKAET NMPH PACCMOTPEHHH HeSTeIbHOCTH
OTOCIBHEX (PHPM.
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Tax, B pupme MBM, xoTopas 3aHAMAaETCA NPOMIBOACTBOM KOMITBIOTCPHOH
TeXHAKH, 94% cnyxalix paboTa0T BHE HEMOCPEACTECHHOTO TIPONecCa MPOH3-
BOACTRA 0OOPYACBAHAA H KOMNIBIOTEPOB. OHH 3aHATH HAYYHEIMH HCCTEAOBAHMU-
MM, MAPKETHHIOM, COMTOM, GAHAHCOBEIMH NOTOKAMH, YNPABICHHEM, 3AKYN-
KaMH, KOHTPOJIEM KAMEeCTBa, padpaGoTroi MPOrpaMMHOTO obeCTIeueHA - BCEM
TeM, YTO He ARNASTCH IPOLECCOM HETIOCPEACTBEHHOTO NPOUIBOACTEA H 10O Tpa-
aauHA oJoaHavacTcd Kak “obcnyxnpaiomae” GyHKOHA, |

JaHHEI#H TIpHMEp TTO3BOJIAET M'OBOPHUTEL O PATHKANLAOM H3MEHe-
HHH cTaTyca MaTepHaJIbHOTO NMPOH3BOACTBA K YCIYT: NPOH3BOICTBO
CTAHOBHTCA ceroHA obcmywHpatomei ¢yakumeii OH3Heca, a conep-
*KaHue camoro SH3Aeca CMEHIASTCA B CTOPOHY HEMATEPUANBHEIX chep
JeATeNIbHOCTH. Jlaxke B Takol TpalMIMOHHOMN OTpacii, KaK NPOH3-
BOACTBO ONEXABI, MBI HAXOIWUM NOATBEPXACHHE Mpeobaalanna He-
MATepPHANIEHOTO MPOMIBOACTEA: O»IBIIAA YacTh MOHeH 30eCh TAKKe
3aHATA HE HEMOCPEACTBEHAO TPOH3BOICTBOM, 4 HH3AHHOM, IPOANKEi,
CKNIAAHpOBAHHEM, MAPKETHHT OM, JIOTHCTHKOR.

Hanpumep, B Hranun na weeitunix paSpHrax coGCTpeHIO MPOHSBOACTBOM
oaexab 3aHATO 600 THIC. MeNOBEK, B TO BPEMA Kak B Nab0paTOPHAX CTHIMCTOR
Tpyaurca Gonee 130 THC. cnemHanKcTOB, a eme 1 MK YeN0BEK — 3TO KOMMHBOSA-
IEPHL, KOMMEPCAHTH, CAYRALIHE MATA3HHOB H CKAAJIOB.

Ycnyri noctreneHHo 3aHHMAOT AOMHHUPYIOWYIO TTO3MITHIO B KO~
HOMUKE HE TONBKO OTACNBHEIX PAa3BHTHIX CTPAH, HO H B MHUDE B Iie-
oM. B yacTHoCTH, 06BCM TYPHCTHUECKHX YCnyr cocrasiser 10,7%
mupororo BBII; MupoBsie loxonel oT TypH3Ma B 1996 r. mocTHrimm
423 mapa momn.! IIporrosupyercs, uro ¢ 1997 no 2010 r, B Mupe npo-
M3OHACT IBYKPATHOE YBEIHYCHHE YHCa HHOCTPAHHBIX TYPUCTOB — ¢
0,5 myipa no i MIpA YemOBeK, MPH 3TOM NOJIA TYPHCTHYECKHX, YCIIVT B
MHposoM BBIT cooTBeTcTBEHHO BO3pacTeT?, BechMa XapakTepHoO, 4TO
B Pocchn moxopei oT TypH3Ma cocTranisor MeHee 1% BBII, a seab
HHOCTPAHHBIN (Bbe3NHOH) TYPH3M — 3TO SKCIOPT YCIAYT, T. €. SKCHOPT
MPOAYKIHH TPECTUYHOTO CEKTOpa. B OTIIHYME OT 3KCNOpPTa MPHPOA-
HBIX PECYPCOB OH IOTHOCTHIO BOCTIPOM3BOAUTCA: TYPHCTEI PHEXAITH,
MOCMOTPENH Ha HEPKBH, Ha BOAONAAbI, TOOBIBAIIH B MY3€esiX H yeXalu,
OCTaBHB JeHbIH. [IpHPOOHKEIE ke PecyPChl, KaK MPaBHIIO, HE BOCIIPO-
H3BOAATCA, H HX 3KCIOPT IO CYUIECTBY COCTABIAET NPAMYIO MPONAKY
HALMOHAJIbHOTO NOCTOAHHS.

'Ixcnepr. 1987. Ne 28. C. 39,
2 PHAAHCOBHIE H3BecTHA. 1997, 24 anp.
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B HexoTOpBIX poccHiiCKME DECHOHAX PAIBHTHIO TYPH3IMA NPHASETCA GONL-
Woe 3HaAYeHAe. TaK, HAIPHMEP, Ha KoHdepeHUHH, nocesmenHoi 850-nmetnio
Mockest, Map F0.M.JIyXKop 3a9BHI, 4TO B DA3BHTHH MOCKOBCKHX OTpaciedf
IOPHOPHTET OTAAETCA TYpIaMy. B pesynbrate nposeneHnd 3Toff neneHanparseH-
HOH NOMMTHKH B 1996 T. 9HCI0 TYPHCTOR, NOCCIAKNIHX CTOMIY, YIBOHIOCH
IO cpaBHenwmto ¢ 1995 r., a B Ombkaiimee BpemMaA BOIPACTET € 2 N0 § MIAH YENIOBEK
B N0, 3TO APKHiI NpHIMEp IWIONOTBCPHOCTH NLNCHANPARNSHHON TONIEPXKH pe-
THOHANBAKIMA WIACTAMH PA3BHTHA NPOTPECCHEHOIO BANA ACATENbHOCTH, KOTO-
PHUT CriocoBeH, Kak JIOKOMOTHB, IOTAHYTH 33 cobolt apyrue BHCOKO3(pdexTHE-
HBi¢ PUAE 0eN0Boil AKTHBHOCTH.

Bo3MOXHOCTH Pa3BHTHA TYPH3Ma B POCCHH H COOTBETCTBEHHO B
€¢ perHOHAX MPAaKTHYCCKH HeorpaHNUeHHR!. CrenHanucThl olleHH-
BAIOT OTEHLUHAN POCCHHCKHX AOX0A0B OT TYpH3Ma B 50 Mapa zos.
B TOJ, 9TO NPHMEPHO COOTBETCTBYET Beel HoXOAHO#M dacTH dere-
pansHoro 010MKeTa, B TO BpeM4 KaK B 1996 1, 3KCIOpT TYpHCTHYEC-
KHX YCIIYT COCTaBHII JIMLIB 5,5 MIpa non. — noutk 1/10 8o3MoxHO-
ro o6rema’.

Ecmn B kade 3aKka3aTh CTAKaH BOOM, ZalIKy Kode B Gokan BHHA, TO OKa-
JKETCA, 9TC BoJa, Kode H BHHO CTOAT IPHMEPHO OOHHAKOBO. o 8 ToM, 4TO
TaM, rae Gber HCTOYHMK BOABL, TAE HPOH3IPACTaeT Kode H THe NPOU3ROHTCA
BHHO, COOTBETCTBEHHO BOAA, Kode H BUHO MOUTH HHYCr) He CTOAT. 3HAUH-
TENBHAL 94CTh LICHE! 3THX NPOIYKTOB, TO ¢CTh TOH LEHE!, KOTOPYIO OHH HMEIOT
B Kade, Co3nacTeA B HETIOUKE OT NPOHIBOXMTENS 10 noTpebuTens. Tak, Hanpu-
Mep, HoCte TOro, Kak kode coOpaH, OH MeHSeT HeCKOMbKO BIaielibLien: OH (a-
cyercs, oGpabaTbipacTca, cHoBa dacyerca, NEPSBOSHICA, CKJIAIMPYETCA, pas-
BO3HMTCA NI0 KOHETHHM NMOTPeOHTENSM 1, HAKOHEL, MENeTCd, BAPHTCA H MOJaeT-
ca moceTHTenio Kate. Ha kaxnoii ctanuy coznaercs foGaBIcHHAs CTORMOCTS,
H 3TOT Kodbe RabHpaeT B USHE.

I praBeneHHbIe NPHMEPEI TO3BONSIOT CAENATS BLIBOJ O TOM, 9TO
A1l MHOTHX BHIOB MPOXYKLUH GOBIIAA YaCTh CTOMMOCTH CO3AAETCA
He CTOJIBKO Ha CTaI¥H MaTepPUANBLHOTO NMPOU3BOACTBA, CKOMNBKO HA
cTanuu Mapketanra, coprra 1 HUOKP; He cTOMBKO B pAMKAX HEMOC-
PeaCTBEHHO MPOH3BOACTRA, CKOMBKO B paMKax INIAHHPOBaHUSA, TPaHC-
[TOPTHPOBKH, poKaXM H oScnyxusaHus. Ficrounkom Hoso# nobas-
JICHHOH CTOMMOCTH CTAHOBHTCA HE CTONBKO HENOCPEICTBEHHOS IPO-
H3BOACTBO, CKOJLKO KH3aliH, KOHTPOJL KauecTBa, MapKeTHHT | 0f-
CITyKUBaHHUE.
JLns coBpeMEHHOTO NPOAYKTA HWIIH YCIYTH XapaKTepeH BECOMBIi
KOMIIOHEHT 3HaHWil, HemaTepnansHoe MPOH3BOACTBO CTAHOBHTCH
RpPEHMYILIECTBCHHBIM HCTOTHHKOM Aobasnenno# croumoctd. Mnren-

' Jkcnepr. 1997, e 28. C. 34, 39,
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JEeKTyanpHasd pa0oTa, clenMabHOE 3HAHUE H KOMMYHHKALIHH — HE
TOJIKO OCHOBHBIE (PAKTOPHI CO3JaHHA JOOABAEHHOH CTOHMOCTH, HO
U (paKTOpB!I KOHKYPEHTOCNOCOGHOCTH H 3IKOHOMHYECKOTO pa3BHTHA
OpraHH3allMi H [EJbIX peTHOHOB.

CamMo o cefe HeMaTepHaTBEHOE IPOH3BOACTBO He 00namaer ¢cpofi-
CTBOM CaMOJOCTATOUHOCTH. B NMpoH3BoICTEE He 060HTHCE Oe3 BoabI
B HCTOUYHHKE, XO(e HA MNaHTALHN H BHHOMATEPHAJIOB Y IPOU3BOAK-
Tefs BuHa. OAHAKO OCHOBHAA CTOHMOCTH KOHEYHOIH MPOAYKIHH CO-
30aeTcd Ha HEMATCPHANIbHOH CTaJHH NpoH3BoAcTBA. COBPEMEHHOS
MPON3BOACTBO — 3TO NPEKIE BCET'o BO3ACHCTBHE yMa, T, €, TpeHMyie-
CTBCHHO HeMaTepHalbHOE BO3AeHCTBHE, KOTOpOe 00eCTIeUHBAIOT HH-
XKeHepbl, OYXranTepbl, KOHCTPYKTOPBI, JH3aiHephl, CIIEITHAMCTH 11O
NepcoHany, mo ¢0BITY ¥ MapKETUHTY, 3KCIEPTHI 110 HHGOPMAI[HOH-
HBIM ceTAM. Bce B MeHBIIEH Mepe COBPEMEHHOE MPOH3BOACTBO OCHO-
BHIBACTCA HA BO3AEHCTBHH PYK, Ha MATCPHATBHO-BELISCTBEHHOM BO3-
melicreun, JlaHHAA 3aKOHOMEPHOCTE 0COGEHHO OTHET/THBO NTPOCMAT-
pHBaeTCA B HAYKOEMKHX OTPACcIax.

TaxuM 00pa3zoM, OCHOBHAA TEHOCHIMA KOHOMHUYESCKOTO PA3BH-
THA COBPEMEHHOTO ODILIECTBA COCTOHT B TOM, YTO HEMATCPHANBHOE
MPOH3BOACTBO MOJYYACT CTATYC LIPEUMYIIECTBEHHOI CHEpBI 3aHATO-
CTH, NPSUMYILIECTBEHHOTO HANIPABNICHHSA HHBECTHLIMH, CTAHOBHTCA OII-
penenAUM $aKTOpOM MPONBCTAHMA COBPEMEHHOTO 00lIeCTBA.
MHEIMH cnoBaMH, HEMATEPHANBHOS IIPOU3BOACTEO — 3TO MapajurMa
COBPEMCHHOTO 3KOHOMHUECKOTO PASBHTHA.

B Poccun B HacTodlLee BpeMA MPOHCXOAAT ABa NMPOTHBOTIONOXK-
HBIX 10 HAIPaBICHHOCTH TIPOIecca: AEHHAYCTpHANM3alMA H pOCT
yACIbHOTO Beca cekTopa ycnyr. IlepBas TeHOCHUMA BHpaXkaeTcA B
MaJCHHH YICNBHOI'O Beca mepepabaTHBAIOIHX OTpacieid ¢ OqHOBpe-
MEHHBIM YKpeTUleHHeM JOOKBAaIOIIAX; 3Ta TEHACHIMA ABTIASTCA OTYA-
CTH BHIHY>KTEHHOM H B IIEIOM C TOYKH 3PEHHA MEPCIEKTHB JaIbHei-
IIErQ Pa3sBUTHA OTEYSCTBCHHOMN 3KOHOMHMKH MMecT HETAaTHBHBIM xa-
PaKTep. 3Ta TCHAEHUHA CMEILAST OTEYESCTBEHHYI) 3KOHOMHKY C Mpe-
HMYIICETBCHHO MHAYCTPHAIbHOH Ha NOMHAYCTPHAJIBHYIO CTAMMIO
PA3BHTHA, YTO CBHACTENBLCTBYET He O IPOTpecce, a CKOPee O PErpecce.
B 10 e BpeMA B pOCCHHCKON 3KOHOMHKS IPOHCXOHUT POCT YASIBHO-
Io Beca TOPTOBIIH H YCNIYT (PHHAHCOBBIX YYPEXKICHHH, YTO XapaKTep-
HO B 1€TIOM U1 NOCTHHAYCTPHANEHON CTaAMH pa3BHTHA O0IIECTBa.
MmeHHO 323 cyeT cEKTopa YCIyr MPOHCXOAHT BHYTpPEHHEE Nepepac-
NpefeieHHe BaJIOBOT0 HAIIHOAATLHOTO MPOAYKTA U3 PETHOHOB-IOHO-
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poB (Vpan, 3anaguas Cubups) B none3y L{eHTpanbHOro 3KOHOMH-
yecKoro peruoHa. B Gmwkarimpe roasl B PoccHA NpOTHOZHPYETCS
BeCbMa CYIIECTBCHHOE NepepacnpeacieHHe TPYAOBHIX pecypcos. 1o
IAHHBEIM Accolaliuu o mondopy nepcoHana, 8 1988 r. nons pabo-
TAIOWHX B ¢hepe NpoH3IBOACTBA cocTaBnina 85%, a B cepe oOpa-~
mreHnsd — 15%; B 2005 T. 3TO COOTHOIIEHHE JOMKHO HIMEHHTRCA HA
obpatHoe: 14 1 86% COOTBETCTBCHHO' . B CBA3H ¢ 3THM Aasxe B yCIIO-
BHAX KPpH3HCaA B PoccHHA Henb3sa HEAOOUECHHBATDh 3HAYCHHUE ITOCTHH-
OYCTPHANBLHBIX TeHACHUA pa3sBHTHA PETHOHOR, F'OPOIOE U CTPAHEL
B LIEJIOM.

HaMeHenHe 3HAUCHHA HEMATEPHAIBHOTO TPOA3BOLICTBA FIO3BONALT
MO-HOBOMY OLICHHTH POJIb M 3HAYCHHE PATMUHHIX BHAOB NETOBOH
AKTHBHOCTH. YTo MOXeT 00ecneynTh HCTHHHOE MPOLIBETAHHE TOPO-
Ia: HOBEIH, 3aTpAIHIIOMAHA OKPYXAIOWIYIO CPEOY XUMHYIECKHIT KOM-
6HHAT, peaHUMHPOBAHHOE NPEANPAATHE HO NMPOH3BOACTBY BOOPYXe-
HHI WIH MPOBOJHMBIE PETYAAPHO APMAPKH, Pa3BHTHE CTPAXOBHIX H
OaHKOBCKHX OpraHW3aLMii, TOPTOBBIX MPEANPHATHI X IPSONPHATHIHA,
3QHATHIX FKCIUTYATALHEH H pasBATHEM XHIHIHOTO ceKTopa? B 1e-
JIOM pAne CIy4aes OTBET 6yaeT B MONb3y MOCIEIHHX.,

TIpH onpeneneHHH MpeBaTHPYIOLIETO THIA 3KOHOMHYCCKOTO pai-
BUTHA MONIE3HO NPOBOAUTh AHAIH3 NATH (HecATH) KpyNHeHmHUX pa-
6oronaTeneii ropona: K KakOMY THITY IDOM3BOACTBA OHH OTHOCATCA
(OCHOBHOMY HJI BCTIOMOTATENBHOMY, HHAYCTPHAILHOMY HIH IOCT-
HHIYCTPHANILHOMY); KAKHE ABA — YeTH Pe KPYIHBIX IPEANPHUITHA M0~
ABMIINCEH 33 NIOCIICAHEE BPEMA, XK KAKOMY THITY OTHOCATCA OHH, KAKHE
FOpOOCKHE NMPEHMYIOECTBA HCMONB3YIOT 3TH BHOBE DOABHBITHCCH
maepH?

J1a oleHKH IMYOHMHE! NOCTHHAYCTPHANBHBIX TeHACHLH pasBH-
THS BAXHA HE TOJIBKO OTpaciieBas CTPYKTYPA, CTPYKTYpa 3aHATOCTH
H MHBECTHLHI, HO M CTeNEHL PacIpOCTPAHEHHOCTH HH(BOPMATIMOH-
HBIX TexHoaorni, Heo56X0AUMO OTBETHTS, B YACTHOCTH, HA BOMPOCH
0 TOM, HACKONbKO HHGOpMAlAA H WHPOPMALMOHHBIE TEXHOIOTHI
cranu akTopoM paIBHTHA 001IeCTBa B HENOM A NPOU3IBOICTBA B Ya-
CTHOCTH, HACKOJIbKO B CBA3H C 3THM Pa3BHTA PHIHOYHAA HHGpacTpyk-
Typa, OLEHKA NOCTHHAYCTPHANBHBIX TEHACHLHI] TIO3BOJISET BEIICIHTh
NpeAMYINEeCTBeHHBIE (PakTOPH Y3KOHOMHUYECKOTO PA3BUTHS:

! Cw.; dEHancoBRE A3BecTHA, 1997, 24 amp.
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* PHHOTHYIO HHPPACTPYKTYDY;

o kpanuduxanHio MOAe;

¢ HH(pOPMALMOHHBIC H YIIPABICHYECKHE TeXHOJIOTHH.

B nepBrie roak 3X0OHOMIIECKHX peopM B Poccni ocoGoe ronoxenne cio-
KWIOCH B CHIPLCBEIX OTpacidx. HMeHHO 3KcIOPT HePTH, JCPHHIX H UBETHEBIX Me-
TANAOB 1 Jieca 0BeCIeYHBAN OCHOBHYIO MACCY BATIOTHEIX NOCTYIUICHHH M HE Ja-
BAJI OKOHYATENLHO PA3PYIUTHCA BCEMY NPOMBINUIEHHOMY NOTCHLHAIY CTDAHEL
B 90-x IT. 3KCIOPT PacUIHPANCA B OCHOBHOM GIIAroZapd 3aHIKSHHOMyY 00MeH-
HOMY Kypcy pyOins, IpH 3TOM YBETHUHBAJCA MMIIOPT CIOXKHEIX TOBapoOB. JT¢
HANIPABICHHE DA3BHTHA BHEMIHeH TOPrOBAH OKA3BIBANC HETATHRHOE BO3ACHCTRIC
Ha YPOBEHD JXH3HH B CTPaHe, JONOMHUTCSIEHO CHIEAA C€TO.

OTHOCHTENBHEIE MPEMMYINECTBA CRHIPLEBhIX OTpacheii OruIH 00yc-
JOBJIeHE Gollee HM3XKMMH HAZepXKKaMu, B TIEPBYIO Ouepeab HMa 3apa-
6oTHylo wiaty. [1o Mepe yKpeIIeHHa peallbHOro Kypca pybis u no-
BBIIDEHHA apafoTHOMN IIATH B 3KCIOPTHO-OPHEHTHPOBAHHBIX TIPO-
H3BOACTBAX JAHHOE NPEHMYLIECTBO MOCTENEHHO CTANO CXOIHTh HA
Her. [To3TOMYy IOMHHAAHTA KCTIOPTHOH OpACHTAIIHH 3KOHOMHYECKO-
ro pa3BHTHA POCCHH 3a CYET TpaAMIIHOHHLIX CHIPBEBHIX oTpacnedi Gec-
TepenexTHBHA: OblIbie MPEeAMYINECTBa MMOCTENEHHO YCKOJb3aIOT H
MEPECTAOT OLITh TAXOBBIMH,

To e MOXKHO CKa3aTh H 0 MOTCHUHANBHEIX IPEAMYILIESCTBAX HH3-
Koii 3apafoTHoil m1aTel B oOpabaTeiBalomux oTpacnax. B Hax, kaK
NPAaBHIO, AONA 3aTPaT TPYAa B COBOKYNHEIX H3IEPKKaX He TAK BEIH-
K8, O3TOMY HH3KHit ypOBeHb 3apaboTHOMH MIATHI He OKa3bIBAET pe-
[IAIOILETO BAHAHUA H3 KOHKYPEHTOCNOCOOHOCTE. Bonee Toro, B Tex
MPOH3BOICTRax, [He yCneX B KOHKYPEHOHA o0ecrieaupaeT HE HA3Kas
LICHA, a8 BBICOKOE KaYecTBO MPOIYKTa, YPOBECHD A3NEPKEK TIEPECTaeT
HrpaTh PeMamMyIO POk,

IpaxTHKa 5XOHOMHYECKOI'O PAIBHTHA MHOTHX CTPaH MHpa OKa-
3BIBAET, YTO MPEUMYINECTBA HU3KHX H3JEPkeK JIerKO BOCITIPOH3BOIATCH
KOAKYpeHTaMA. BOSHAKHOBEHHAE H YKPETUICHHE BCe HOBBIX KOHKYPEH-
TOB CHIXKAET OTAauyy WHBCCTHLIHIA, 9T0 B KOHEYHOM CY€T¢ CBOQHT K
Hymo 3¢dexT Gomee RH3KAX H3gepxkeK. Huakue nanepkKH CTaHOBAT-
¢A cBoeoOpasAoi ToBYMKOH 114 S3KOROMHYECKOTO Pa3BHTHA MHOTHX
CTpan.

Henasuue uccinenqopanus OpraHu3aldAd No MEXIYHAPOIHOMY
passuTuio npu OOH (IOHHUOO) noxrBepxaaioT 3TH BeBOAL'. B

! Chs.; danaAcOBRE N3BecTh, 1997, 6 Max,
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YaCTHOCTH, B PAMKAX 3THX HCCNEAOBaHMIL OBUI CAieNaH BEIBOJ O TEpe-
MEHe CTaTyca pasiMHIHLIX PAKTOPOB NMpHBICYEHHA (DHAAHCOBBIX
CPEACTB B HALIHOHAJIBHYIO KOHOMHKY CTpaH MHpa. TpaguuacHHEE
dakTopul (boraTas pecypcHas 6a3a, H300uIHe JEMIEBOTO TPYAA) Bee
B MeHbINeil cTeneHH CKa3elBalOTCA HA WHBECTHIMAX; B Hallle BpeMs
Gonee neficTBERHBIMH CTa/IM HOBLIE (PAKTOPSHL:

e DasBHTAA COLHANLRAR H S3KOROMHYecKad HHQPACTPYKTypa;

¢ KOMIICTEHTHa4 OI0poKpaTHd;

¢ CHTLHAA 0Dpa3oBaTENLHAA CHCTEMA;

¢ yCTONYMBAA MONHTHKA MAKPOIKOHOMHUCCKON CTabunmsanuu.

I'noGanuzauus APON3BOICTBEHHBLIX HPOLECCOB

XapakTepHO#l TeHAEHLUHEH Pa3BUTHA COBPEMEHHOI'O MHPa CTaJIA
MOCTOAHHO YBEIHYHBAIOIASCA obanu3annd IPOHIBOICTBEECHHEIX
nponeccoB. Enle copceM HEJABHO BEAYIIMM HOKA3ATENEM KauecTBa
TOBapoB ObINIA HX cTpaHOBaA NMpuHaaAnekuoctsb (“Crenano B I'epma-
aui”, *Crenado B SAnounn”, “Caenano B CIIIA”). B Hacrosuee ke
BpeMsl TPYAHO ONpeNeNuTh, B Kako# cTpaHe COSNaH TOT WIM HHOH
ToBap. Brnpuas yacTh 6prTOBO#M “ANOHCKOI” TEXHNKH coBHpaeTca B
crpanax IOro-Bocrounoit A3un. 3Ha4UHTEIBHAN YacTh “eBponcicknx”
TOBAPOB TAKXKe cozaaeTca B Asun. Jlake mpeliHbre N3A€/IHA BEIYILHX
eBponeiickux aAu3aiivepop nomdac npoussonaTcs B llIpu-Jlanke n
Hunun.

IIpow3BoACTBEHHEIR NpOLIECC HATEPHALUHOHATHIHPYETCA, CTaAHO-
BHTCH N0 CBOeil CyTH rnodansHbM, DTO OTHOCHTCH KAK K CIIOKHEIM
H3JENHAM, TAK H K BeCbMa TPHBHANBHEIM, PaccMOTpUM I1Ba Xapak-
TepHRIX MPHMEPA: ABTOMOOKIIB M XOKKEHHbIE IHTKH.,

Arromobuns “TlonTak fleManc” “aMepHEAHCKOTO” TPOUSBONCTEA HA PRIH-
kax CHIA crout 20 000 nona. B s1oii uete conepiaTcd CeRyolIHe COCTABIAIO-
IIHe pa:nmx CTpaH MHpa:

6000 gonn. — Kopen - cOopxa;

— 3500 pomwn. — AnoHud — KOMIOOHEHTH uo-mpa M IMEKTPOHHKA;

-— 1500 goan. — lepMaHAA — AH3a3H;

— 800 sonn. — Taiipane H CHACAMyp — MANHIC KOMIIOHCHTEY;

— 500 gonn. — BenpkoODATAHHA — MAPKETHHT;

— 100 pomn, — Wpaaumus - ob JAHHBIX;

— 7600 gomn, -— CIHA ~ pa3palGoTKa CTpaTerHll, YCIyIH IOPHCTOB, ban-
KOB, CTPAXOBIIHKOB, noGoncToB, BBITNATEE JCPAATENM amuli “Jiaetepan
MoTOpC™,
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TaxkuMm o5pasoM, ITOT ABTOMOOIIE, KOTOPSIHA 110 TPAAHUNWH CIATAeTCH aMe-
PHKAHCKHM, CO3JAH B PasHBIX CTPAHAaX TPCX KOHTHHERTOB: AmnA, Epponn 1
AMepHKH, MpHYCM HA A3Mio NpuxomTea Bomee 50%.

AHanori4nble NPAMEPH! BCTPEUAIOTCA B ABTOMOOHISCTPOSHHH IO-
BCEMECTHO, B TOM uHche H B Poccnn 1 crpadax CHI: 3meck ocyinecTs-
nsercs cGopka Kopelickux apToMoOuneli H, Ha060POT, YaCTh aBTO-
Mobmneit BA3 coGupaeTcs B (PHHAAHINH,

I'mofanusanusg npoH3BOACTBA KOCHYJIACE HE TONBKO CIIOAKHEBIX
TeXHHYECKHX H3AEIHii, KAKOBLIMM SBIFIOTCA ABTOMOGHIH,

Tax, Hanpumep, IHTKH, HCTIONBIyCMBIC 14 HIPHI B XoKkeil ¢ maitboil:
Crangunaenu

— H300peTens! B
— HHAKCHEPHYIO pa3palorTky npom.rm B CIIIA,

— coenann B Kopee,
— pacnpencicHE COBITOBOH ATIOHCKOH KOMIAHACH HA KAHAICKOM PHIHKC.

IIpocTo HEROAMOXKHO OTBETHTD Ha BOIIPOC O TOM, B KaKoii cTpaHe
NpoH3BEICHEI 3TH ToBaphl. Eme cliokHee 0GCTONT AeN0 ¢ HACHTHOH-
Kamueii MecTa MPpOHIBOACTBA YCIIYT.

KoHCynbTauMOHABIE H ayJHTOPCKHE KOMNAHHA “60bIIoi miecTepkn”, KO-
TOPHC 110 CBOCH CYTH ARIAOTCA MHOTOHALHOHANBHBIMH, OCHCTBYIOT IPAKTHNCC-
KM BO BCEX CTpaHax Mupa, ITorpeGHTENs HX KOHCYALTAIIHOHHEIX H RYIHTOPCKHX
YCIYT HaCTO CTANKHBACTCA ¢ MHOIOHALHOHAZIEHOH KOMaHIO#H cneuHanncTos,
OMBIT KOTOPHIX €CTh PE3YALTAT pafoThl BCoH KOHCYAbTANMOHHON KOMIIAHIH BO
MHOTHX cTpaHax MApa. [TpoaykTaMH kaxoif CTpaHBL B TAKOM ClIySae ABILIOTCA
AYOUTOPCKOE 3AKMOUeHAe, OH3HCC-TUIAH WM KOHCYAbTALHA?

Bo Bcem Mupe 005eM MEXTyHaPOXHOH TOPTOBIH, KOTOpas B GOMb-
mel YyacTH ecTh BHYTpH]HPMEHHbIH 060pOT TPaHCHAHOHAIBHBIX
Kopnopaumii, pactet 60xee BLICOKMMH TEMITaMH, YEM MEPOBOI BAJIO-
Boil mpoaykT. B cBA3M ¢ 3THM Bee O0JIbINee YHCIO MPOIYKTOB H YCITYT
MPOH3BOAHTCA Ha MEXAYHAPOAHOH OCHOBE.

IIpakTHKa MHOTHX YCOICIIHO ACHCTBYIOLIHX (PHPM BO BCEX CTpa-
Hax MHPa XOKAa3hIBACT, YTO MEKIYHAPOXHHIH XapakTep AedTeNb-
HOCTH ¢TaN yCTOHYHBOH XapaKTepHCTHKON THANPYIOMHX KOMIa-
HHH, 6onee Toro, oH cran pakTOpoM HX ycnexa. JlaHukbr daxTOop
HJeHCTBYET, HeB3HPAas Ha pa3Mep KOMIARUH. MexayHapoaubli Xa-
pakTep NpHOOpETaeT AEATENLHOCTE HE TOMBKO KPYITHBIX, PA3BETB-
JICHHBIX KOPIOpanuii, HO M CPeaHNX H Jaxe MEJIKHX GHpM.

Bomnpoc o pasBHTHM 000 KOMITAHHH — 3TO B TOM YHCIIE BOMPOC
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0 BOBJICYEHHOCTH 3TOH KOMIIAHHA B NIPOLIECC NIOOATHZAIHH TPOM3-
BozAcTBa. Kak npasuno, NpOH3BOAMTENE TOBAPOB H YCIIYT HE MOXET
OBITE KOHKYPEHTOCIIOCOOHBIM, eCITH OH HE CTPOHT CBOIQ ACATENRHOCTD
HA MEXAYHAPOAHOH QCHOBE.

IosTomy pazsuTHe mcboro perHoHa PoccHu B 3HAYHTENBHOM Mepe
3aBHCHT OT TOrQ, HACKOJILKO B JaHHOM PETHOHE CO3NAHBI YCJIOBHS
LT NIPHBJIICYCHHA HHOCTPAHHBIX 3KOHOMHYCECKHX areHTOB (HapTHe-
POB, HHBECTOPOB, MoKynaTencH npoaykunH), Co3gaHue Gaaronpu-
ATHBIX YCIOBHH JUIA OEATENIBHOCTH HHOCTPAHHBIX 3KOHOMMYECKHX
NapTHEPOB B HACTOfILIEE BPEMA CTAHOBHTCA OQHHUM 13 (aKTOpOB pas-
BHTHSA DETHOHR B LIC/IOM.

BuMecTe ¢ TeM pemalpmuM (akTOpoM KOHKYPEHTOCTOCOOHOCTH
CTPaHHI, pTHOHA ABJIAETCA CTENCHb “H3OIIPEHHOCTH BHYTPEHHETO
cnipoca, TONbKO NPUAMPYHBLIN BHYTPEHHHH CIIPOC MOXKET TapaHTH-
pPOBATH YCIEX OTEYECTBEHHBIX KOMMAHHKI HA BHEINHEM pBIHKE. A Ta-
Ko¥H ¢IIpo¢ GOPMHPYETCA TONBKO IIPH YCIOBHH, YT BHYTPEHHHIA PBI-
HOK OTKPBHIT 0118 HHOCTPAHHBIX KOHKYpeHTOB, Tak rmoSammzalma
MPOH3BOACTRA OKA3EIBACTCA B TECHONH B3AHMO3ZABHCHMOCTH C TEHACH-
IMAMH pa3BHTHA BHYTPERHETO PHIHKA.

BBIBOOM

1. Tlo moMuHNpyIowWel OTPacieBoil NPHHAMTEKHOCTH MOXKHO
BbIIE/IHTE PETHOHBI JOHHAYCTpHAJLHbIE, HHIYCTPHANEHBIE H NOCTHH-
IOycTpHanmbHble. B perHoHax, HaxoIAIIMXCA HA pasHBIX CTAXUAX pas-
BHTHSA, IPOHCXOIAT pasHBE MO CBOCH CYTH MPOLECChI, A K HUM NPH-
MCHHMBI pa3Hble PENENTh! YIPABICHHA TPOLECCOM 9KOHOMHYECKOTO
passuTHA. Ha mocTHROYCTPHANBHOH CTaHH Pa3sBHTHA PETHOHA ITaB-
HBIM daxTopoM, onpenefAiolnM €ro 61arocoCTOAHAE, CTAHOBHTCA
YPOBEHb pa3BHTHA HHQPACTPYKTYPHL.

2, Bee Gonee 3HAUMMOE MECTO B COBPEMEHHOM MHpPE 3aHHMAET
HEMAaTEpHANBHOE TIPOH3BOACTBO, H 3Ta TEHACHLMA MOCTOAHHO YCH-
JuBaerce, Jlnd MHOTHX BHAOB MPOOYKUHH Bee §YNBILAA YacTh CTO-
HMOCTH CO3IAETCH HE CTONBKO Ha CTAAHH MATEPHATBHOTO TIPOU3BOA-
CTBA, CKOJIbKO HA CTafuK MapkeTuHra, cObiTa H HUOKP; He cTOoNMBKO
B paMKax HEITOCPENCTBEHHO NPOHIBOACTRA, CKOJBKO B paMKax IlIa-
HHPOBAHHUA, TPAHCHOPTHPOBKH, NPOAaXH H obcnyxusanus. Hema-
TEPHATTBHOE IPOU3BOACTBO MPEACTABIAET CO00I MPEHMYIECTBCHHYIO
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chepy 3aHATOCTH, MPEHMYIIECTBCHHOES HAMpaRcHHEe HHBSCTHIHE H
thakTOp IMpOLBETAHHA COBPEMEHHOTO 00IIeCTBa.

3. HurennextyansHad paboTa, CrieMANBHEIC 3HAHHA H KOMMYHH-
KallHH CTAaHOBATCA HE TOABKO OCHOBHBIMH (paKTOpPaMH CO3TaHHS 0~
GarneHHOH CTOHMOCTH, HO H GaKTOpaMH KOHKYPEHTOCIIOCOOHOCTH H
SKOHOMHYECKOTO pa3sBHTHA OPraHW3alHHA H Le/IbX PETHOHOR.

4. XapakTepHoii YepToii COBpeMEeHHOTO MHPA CTAJIA TOCTOAHHO
YBEITHYHBAIOINAACH [NIOOATH3AIHS IPOH3BO/ICTBCHHEIX [IPOLIECCOB,

KOHTPOALHBIE BOITPOCHI

1. Haxaxoil crnaduu paieunus — Joundycmpuambnoil, u0ycrmpuamsioti, nocm-
undycmpuanrvhoti — Haxodumca Baw: peztion?

2, Budenume namp (Qecams) naubonee xpynutix pabomoodameneii Bawezo
pezuona, K karomy cexmopy (HEPEUNHOMY, GIMOPULHOMY, MPEMMHOMY) OHIt Om-
nocamca?

3. B xaxom HANPagRentin UIMEHSEMCR CIPYKMypa npouséodcmsa Bawwezo pe-
2uona?

4. Kaxue gaxmopel cnocobemeyiom, a Rarue mopMoanm paietimue 2nobanu-
Jauuy na meppumopuu Bawezo pezuona?
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T'napa 2

PETHOHAJIBHOE PA3BHTHE:
HEIN, KPHTEPHHA H ©®AKTOPBI

Ymo maxoe pazeumue? Llenu u kxpumepuu
COYUATOHO-IKOHOMULECKO20 PA3GUMUA PEUOHA.
Daxmopvl pazeumus pezuoHos8 u 20po0oe

Yro Takoe passaTne?

TepMHH “pasBuTHE” YacTO yNOTPeOISSTCS B CISAYIOIMX COYETaHH-
AX; SJKOHOMHYECKOE PA3BHTHE, COLIMANLHO-3KOHOMHYECKOE Pa3BHTHE,
Pa3BHTHE 3K0HOMUKH Poccuu (W1 Apyro#f cTpaHbl), pa3BUTHE PETHOHA,
ropoga. B KaXIoM U3 3THX CTy4aeB IOJ pa3sBUTUEM MOAPaZyMEBACTCS
OTpENieNeHHOS U3MEHEHHE MPEXIe BCETo COLMANIBHO-3KOHOMHYECKHX
XAPAKTEPHCTHEK OOBEKTA. DT0 HBMEHEHME MOXET ObITh KOIHUCCTBEHHBIM —
TOTAA TOBOPAT O COLMANBHO-IKOHOMIYECKOM pocTte. OHO MOXeT BBITh
Ka9eCTBEHHBIM — H TOTJA COBOPAT WM O CTPYKTYPHBIX H3MCHEHUAX,
WM 00 U3MEHeHHH COJEPKaHusl PA3BHTHA, WM O IPHOOPETEHHH COLH-
aNbHO-3KOHOMMYECKOi CCTeMOM HOBBIX XapakTepucTHE, Hapany ¢ 4u-
CTO 3KOHOMHYECKMI XapaKTEePHCTHKaMi 00OBIYHO PaccMaTPUBAIOT
COLIHATBHEIE TapaMeTphl pa3eUTHA. Bonee Toro, COLMANBHBIC XapaKTe-
PUMCTHMKH JABHO YK€ CTAJIH MOMHONMPABHLIMY TTOKA3aTE/IIMH, TIO3BOJIAIO-
MMM OLEHHTEL CTENICHL pa3BHTHA JIOOOr0 PErHOHA.

Pa3BuTHe perHOHA —~ MHOTOACTIEKTHBIH Tiporiece. CofepxaHue pas-
BHTHA PETHOHOB MOXET CUIbHO PANTHHATLCSA IO HEIOMY DALY IPHYHH.
Tak, pasnmuuus B pa3BuThH Bypartun, KanuauHrpaackoit obmnactH,
Awmano-Heneuxoro aBToHOMHOTO oKpyra # MockBbI 00YCIIOBIICHEI HE
TOJIBKO HCXOAHEIM YPOBHEM Pa3BHTHA, HO H 0CODEHHOCTAMH KOHKpET-
HOTO PerHOHA, €ro IIPOH3BOACTBEHHOH CTPYKTYpPO#, reorpadhuieckum
TIOTIOXKEHHEM, PON3BOACTBEHHOK CRELHaMM3alHel K np.

I.Ie.lm H KPHTEPHH CONHANBHO-2KOHOMHIECKOT0 PAIBHTHA PErHOHA

Pa3BuTHeE BeeTa HMeeT LENEBYIO HanpaBiieHHOCTb, T. €. Hampas-
JIeHO Ha JOCTH)XeHHe HeKoTopoit LieH win cucrembl tertet. ITomoxu-
TENbHAA HATIPARIICHHOCTh Pa3BHTHA MO3BOJIAET KBATHHIMPOBATE €70
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Kak Nporpece, OTpHUIAaTeIbHAS CBHACTENECTBYET O perpecce, Aerpa-
JAaInH.

Ocnoenoii, unmezpameroii yeavie COHANBHO-3KOHOMHYECKOTO pa3-
BHTHMS PETHOHA ABNMETCA YNyYIIEHHE KAa4eCTBa KH3HH HACEEHH,
3TOT mpolece HMEET TPH BaXKHEHIIHE COCTABIAIOLIHE:

o TIOBRILIEHHE JOXOAOB, YIydlUIEHHe 3TOPOBLA HACENEHHA H Nno-
BHIIICHHE YPOBHA €ro ob0pa30oBaHuA,

s CO3JaHHeE YCIOBHIA, CITOCOGCTBYIOMIHX POCTY CAMOYBAXKEHHA TI0-
Jeii 8 peaynpTaTe GOPMUPOBAHHA COLUUATBHOM, TIOIIMTHYECKOMH, KO-
HOMHYECKOH H HHCTUTYIHOHANBHON CHCTEM, OpHEHTHPOBAHHBIX Ha
YBaXKCHHE YeJIOBEUECKOTIO JJOCTOHHCTBA;

¢ YBEMHUYCHHE CTENEHH NMHYHOH cBOOOIB MOICH, B TOM YHCIIE KX
3IKOHOMHHECKo# cBoboIE! .

TMocnenHue ABe COCTABIAIONINE KAYSCTBA KHU3HHM HE BCeraa yuu-
THIBAIOTCH NIPH OHEHKE CTElIeHH COHHANTBHO-IKOHOMHUYECKOTO Pa3BU-
THA CTPaH H PETHOHOB, OOHAKOQ B NOCNEAHEE BPEMS UM BCE YAILIE U BCE
6onbiOe yaenaeTca BHUMaHHe B 3KOHOMHYECKOH HAYKE H TIOJIHTHYIeC-
KOijl npakTHKE.

B kadecTBe Konxpemusix yereli cCONHANEHO-KOHOMHYECKOTO pas-
BHTHA PeTHOHA TAKke MOTYT OBITH ONlpelieNeHbI: yMEHbIIeHHe HHIIe-
THI, YAyUlleHHe 00pa30BaHUA, MHTAHHA H 3APABOOXPAHEHHA, 0310-
POBJICHHE OKpyXalodleii cpenrl, obecneyeHNe pABEHCTRA BOIMOXHO-
cTeii, oboramenne KynbTypHol *H3HH. HekoToprie n3 3THX Uenei
NMOANEPXKHBAIOT APYT IpYyra, HO B ONpefeneHHbLIX YCIIOBHAX OHH MO-
TYT BCTYNHTE B KOHOMHKT, Tak, HanpuMep, OrpaHHYEHHBIC CPEACTBA
MOXHO HATIpaBHTHL OO HA pa’BHTHE 3APaBOOXpAHEHHNA, THOO Ha
OXpaHy OKPYKAIOIEH cpeabl. B TAKHUX YCIOBHAX BOSHHKAET KOHQITHKT
MEXKAY LeTaMH pasBuTHA. B To ke BpeMa MOHATHO, 4To, Y4eM 6onee
yUCTOM OymeT oKpykaloman cpeaa, TeM 30poBee GYICT HaceleHHe H
TeM B Oonbmeii crencHy OymeT JOCTHIHYTa KOHEYHAS eNlb — 3A0Po-
Bbe mopeii. [T03ToMy Takoil KOHITHMKT MEXIY NEIAMH He UMeeT ab-
COJIIOTHO Hepa3pellMMoro xapakTepa, OnHAKO B paae APYTHX CTy4a-
eB KOHQIIHKT Leneii pa3sHTHA TpebyeT 0coB0T0 pacCMOTPEHMS H CIe-
IMAJILHBIX METOOOB CBOETO pajpelieHud.

COOTBETCTBEHHO LM PAa3BHTHA PETMOHOB CTPOHTCH ClCMeMa
Kxpumepues (XapaKTEpHCTHK pa3BHTHSA) U NTOKa3aTeneii, koTophIe No-

' Cu.: Todapo M. IT. IrosoMAdecroe pasBaTHe. — M., 1997. C. 651.
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3BOJISIOT PEANIH3OBATH 3TH KPHTEPHH, COOTBETCTBYIOIIMM 00pazomM
OLICHHB CHTYAaLHIO,

CrangaprHbiM, Hanbo/ee TPAOHLHOHHBIM CIIOCOOOM OLICHKH 3K0-
HOMHMYECKOTO Pa3BUTHA PECMOHA SIBIIMETCA OIIEHKA YPOBHS TIPOH3BOI-
CTBa (KaK IPABHIIO, MaTEPHANILHOTO NPOH3BOACTRa). Takas oleHKa
ABIIsIETCA CErOIHA OOHOCTOPOHHEH H HEIOCTATOYHOIN.

MexayuapoJHbe OpTAHH3ALHH OIIEHHUBAIOT CTENEHb PAa3BUTHSA
CTPaH H PETHOHOB N0 HEKOTOPEIM YHHBEPCAIBHBIM HHTETPAIBHBIM
nokasarenam. OOHHEM B3 TAKHX NOKa3aTeNeli sBNSeTCs HHASKC PA3BH-
THA 9¢/IOBEKA, pa3paboTaHHLid B pamkax “IIporpamMMel passHTHA”
QOH. Jauublii nokazaTens palkuUpyeT CTPaHL! O BOCXOARIIEN OT
HYJIA J0 eAHHHNEL. JDIA pacdeTa UCONB3YIOTCA TP NMOKa3aTeNs 3Ko-
HOMHYECKOTO pa3BHTHA:

» OXKHAAEMAd MPOJOSDKHTEIIBHOCTD XKHU3HH IPU POXKACHHUH;

& HHTC/UIEKTYAIbHBIHA MOTEHUHA (TPAMOTHOCTS B3POC/IOTO Hace-
JIEHHA ¥ CPEAHAS TPOAMIDKHTENBHOCTE 00y9eHH);

+ BeJIHYMHA JYIIeBOTO JOX0JA ¢ YUCTOM NOKYNATeIbHOH cocob-
HOCTH BIIOTH M CHIDKEHUA IPeJeNbHOM NONe3HOCTH goxona’.

HHaekc pa3BHTHA YENOBEKA MOXHO C YCIIEXOM HCIONB30BATh JIs
OLICHKH pa3BUTUA perHoHoB. Hapaay ¢ 9THM U IpyTHMH KpyNHOMAc-
WTaOHBIMH MOKA3ATENAMH MOXHO HCTIONE30BATE DoNnee YacTHRIE O-
Ka3aTelIM pa3BHTHA perHoHa. CpeaH HHX:

¢ HAUHWOHAIBHBIH DOXOA HA OYIIY HACCIICHHS,

* YPOBEHL HOTPEOIeHUA OTICbEbIX MATSPHAABHEIX Oar;

o cTeneHb AU pepeHIHALUA JOXOAOB;

e NPONOJLKHTE/NbHOCTD XKH3HH,

* YpOBCHb QHIUYUECKOTO 3ROPOBLY;

¢ YpOBeHb 00pa3oBaHUSR,

& CTENEHbL CYACTLA HACEIICHHA.

1lenecooOpazHo BHAEIATE AOITOCPOYHEIE H KPATKOCPOTHBE LIENH
H COOTBETCTBYIOLIHE UM KPHTEPHH 3KOHOMHYECKOT O PA3BUTHS Peru-
oHa. CpelM dorzocponnmx yeaeli 00LIUHO BHAENATCH CTAHORIEHHE
H pa3sBHTHE MOCTHHAYCTPHAIIBHOTO 06LIECTBa, CO3AaHNE Pabodunx MecT
BEICIIEH KBAMUHKANMH A1 Oy Y IMX MOKONIEHIH, IOBEIIIEHHE YPOB-
HS JKH3HA HacelleHHA, BKIIOYAs YPOBEHE 3ApaBoOXpaHetns, 00pas3o-
BAHHA M KYILTYPH. B KadecTBe xpamxocpoennx yeaeii MOXKHO pac-
CMaTpHBaTh NPEOAONEHHE KPU3HCA H JOCTHXEHHE KOHKPETHLX Be-

Y Cum.: Todapo M. I, DxonoMuyecxoe paeuThe. C, 73—74.
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JIMYHH TIPHPOCTA BAJIOBOTO PETHOHANBHOTQ MMPOAYKTA B CIIEAYIONIEM
roay, KBaprae, MecAre u np. JloarocpodHsie M KPATKOCPOTHBIC LIETH
MO CBOEMY COACPXAHMIO JOCTATOUHO CHIBHO Pa3lHYalOTCA, KaK H
MEpPBI IO HX AOCTHKSHHIO. JIOCTHXECHHE KPaTKOCPOMHRX Leneii, Kak
MPaBHIIO0, HMEET OTHOLICHHE He CTONBKO K PAa3BHTHIO, CKOJIBKO K (hyH-
KLMOHHPOBAHHIO, B TO BPEMA KAK JOJITOCPOYHEIE IIE/TH HMEIOT HENOC-
PEACTBEHHOE OTHOMIEHHE K pa3BHUTHIC. B CBsA3M ¢ 3THM nenecoobpaz-
HO PacCMATPHBATD 3aJAY9H TIO JOCTHXEHHIO yemolinugozo Qyrxuuo-
RUPOSAnUA W YCMoliiueo20 pa3eumus pezuona.

KpureprH 5KOHOMHIYECKONO PA3BHTHA HE BOSTIA HIPAIOT POIIE LeneH
HM LIeTIEBBIX OPHEHTHPOB, H Hao6opoT. Hepemko B kayecTre maxmumec-
KIEX yereli PETHOHAIBHOTO Pa3sBATHY BRICTYIIAIOT DPOMEKYTOVHBIC 3414~
YW 110 H3MCHCHHIO CHTYALHH, HeONArOMPUATHOM I pa3BHTHA, H CO3/Ia-
HHIO YCIIOBHI, HeOOXOMHMBIX U1 YCIICIHOTO PA3BMTHA. CpelH TaKHX
TAKTUNECKHX LiENei pa3BHTHS PETHOHA WIH TOPOOA MOXKHO HA3BATE:!

¢ NpHBICYCHHE HOBLIX BHAOB OU3HECA;

¢ paclMpeHHe CYLIECTBYIOLIETo OH3Heca;

e pa3BHTHE Malloro OH3HECA;

o DPa3BHTHE NPOMEILUICHHOCTH;

s pa3sBHTHE cepbl YCIIyT;

+ TIOBBIIIEHHE YPOBHA 3aHATOCTH HACENEHHA PerHOHA.

Oco60e 3HaueHHe B ONPEICICHHA YPOBHA 3KOHOMHYECKOrO pas-
BHTHS PETHOHA MMEIOT MpAounioNKsie noKasamenu, OLCHHBAKCIINE
YPOBEHB NPOH3BOACTBA H NoTpeblieHna Gnar H pocT 3TOTO YPOBHS B
pacyeTe Ha AylY HacelleHHd (BajJoBoil HallMOHANBHBIA MPOOYKT —
BHII, panosoii sayTperrmii npoaykt — BBII, peansrmit BHIT Ha
JYILIY HACEJICHHA, TEMIIKI POCTa 3THX NOKa3aTeseii),

JUIsa OLiCHKM dunamiixu pazeumus 1e1ecoo0pasHo HCIIONb30BATD
MOXA3ATENH, OLIEHHBAIOMIHE TEMITH 3KOHOMHYECKOTO pOCTa B PETHO-
He. B mepay1o cYepelb 3T0 TEMIEI POCTa YIIEBOTC IOX0AA, IPOH3BO-
IUTENBHOCTH TpYda, a TAKKEe TEMNEBI CTPYKTYPHO# TpancopMalmn
TIIpOH3BOACTBA H 06mecTea. BozleiicTBHE HAa TEMITBI SKOHOMHYIECKO-
0 POCTA — XU3HEHHO BAXHHI BOIpPOC WA IKOHOMHUECKOH NONHTH-
KH Kak CTpaHbl B HeIOM, TAK H OTAENBHOTO PerHOHa, YCToiuHBas
JHHAMHKA KOJTHYECTBEHHEIX TIoKa3aTeneii 3IKOHOMHIECKOTO POCTa —
OJHH H3 NOKa3aTenel ycroHIHBOrO pasBHTHA.

B nenoM Ha ypOBHE PETHOHA MOJKHC PacCMaTpPHBATh B KaMeCTBE
HauOolee ANCKBATHEIX CIIEAYIOIIHE KPUTEPUH H COOTBETCTBYIOIIHE HM
MOKa3aTelH COLHANBHO-3KOHOMHYECKOT'0 pa3BUTHA:
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o BHIT unn BBII (aGcontoTHasA BeIMYAHA H HA AYILY HACCTICHHA)
M TEMIIBI POCTA STHX MOKa3aTenei;

& CpelHHii ypOBEHD JOXOAOB HACENICHHS U CTENEH UX Andpepen-
IHALHH;

e TPONODKHTENBHOCTD XH3HH, YPOBEHb (PH3HUECKOTO U IICHXH-
YecKOoro 300poBba Monei;

s YpoBeHb 00pa3zoBaHu;

¢ YpoBeHb NOTpeOsICHUA MaTepHaNbHBIX Oaar 1 yenyr (mpoayk-
TOB MUTAHHA, XKHIIBA, TeNePOHHBIX YCITYT), 00ecTIedeHHOCTE JoMall-
HHX XO38HCTB TCBAPAMH MIHTENLHOTO NOB3OBAHKA,

* YPOBEHb 3ApaBoOXpaHeHHd (00ecniedeHHOCTh MOMHKITHHUKAMH,
6ONLHHNAMH, aNTeKaMH, AHATHOCTHMECKHMH LIEHTPAMH M YCITYTaMu
«Cxopoii moMomm», Ka4eCTBO NPeAOCTABIFEMBIX MEIHIIHHCKHIX YCIYT);

* COCTOSMHE OKpYXalolliei cpeapl;

e PapeHCTBO BO3MOXHOCTeL Juoacki, pasBuTHE MaOro OH3HECa;

¢ oforameHde KYIETYPHOH XHIHH MOASH,

IIpn ynpap/icHHH SJKOHOMHYECKUM Pa3BHTHEM OTHENBHOTO PEruo-
Ha 1eN1eco00pasHo BHAENATH BCE BHITICTIEPSHHCTIEHHBIE OTHOCHTEITBHO
CAMOCTOATEIBHEIC [IEITH H OCYILECTRIIATE MOHHTOPHHT HX JOCTHXKEHHA.
3HAYMMBIMH B TOM OTHOIIEHHH MOTYT BLICTYITATh TAKHE MAPaMETPHI
OUEHKH YPOBHA PErHOHANBHOIO Pa3BUTHA, KaK HANHYHE H KauecTBO
KON, JETCKHX CaJiOB, APYTHX 0OpazoBATENBHBIX YYpPeXKACHHH M HX
AOCTYITHOCTD, CHa0XKeHHEe MPOTYKTAMHA MHTAHHA, KOHTPOJIb X Kade-
CTBa, CODNIONEHHE MpaB NoTpebuTeNeil HA POSHIIHOM PRIHKE.

Jaxe ecnA MpeanoIoXKuThb, 4T0 O»IblIan 4acTh POCCHACKHX pe-
rHOHOB B Omaxaiinee BpeMa HMEeT [IAHC BHHATH H3 2KOHOMHYECKOT O
KPU3HCA B CTPOrOM CMbICIIE 3TOTO CII0BA (T. €. B HHX Bo300/1afaer no-
JOXHUTEIbHAA JHHAMHKA POCTA MMPOH3BOAUMONH MPOAYKIHH), TCM HE
MeHee ropaszio JONBIIC HENb3A PAaCCUHTHIBATE Ha TIOSHTHBHEIE CIBH-
IH B JUHAMHKE COIHAIBHO-3KOHOMAYECKOTO PA3BHTHA B COBPEMEH-
HOM NoHUMaHHK. ONHA H3 BaXHCHIIAX NPUYHH 3TOTO — TO, YTO KO-
JIOTHYECKAs COCTaB/IAoMan GyIeT MPOAOIKATE TOPMO3HTE MPOABH-
3KeHHe PerHOHOB Briepell.

B HacToamee Bpema GAEafine NpUropoIbs MHOIUX POCCHIICKHX TOPOIOB
NPeACTABILIOT ii oAy GOABIIYIO Pa3pacTaloMIYIOCH CBANKy. MHOTHe Tak
Ha3pBaeMEle JAYHEI TOCENKH PACIIOIOACHE B MECTAX CKNIATHPOBAHHA cOOCTRCH-
HEIX e OTOpOCcOB. 3HAUMHTENEHAS YACTS 3eMENE GC3B0IBPATHO YTPAIHBACTCA IO
HANOPOM HACTYNAIOMETO HCBEKECTBa B 3X0NoTHYeckoH cbepe, yeuneHAOro ¢6-,
IHMM HEJOCTATKOM (DHHAHCOBBIX CPEICTE. 3aMyCOPCHHOCTD H YTPAUTA MOMSIHOC-
TH 3¢M/H B IPHIOPOAAX — 3TO NI ONHH ACTICXT KOMILICKCHO#H NpobaeMbl 2k0-
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oruyeckoro 6aarococToAHAa moact, MHOrRE ropoaa XapaKTCpH3YIOTCA MHO-
TOKPATHBIM MPEBRINIEHHCM AOMYCTHMEIX HOPM 3arpAHCHHA BOJH H BO3AYXA.
3HawuTenbHbIE IIOMAIH TUICAOPOIHBIX 3eMEE eXEroNHO Ge3BO3BPATHO YTpa-
YHBAIOTCA W HABCCTAA BEIBOOATCA H3 CENBCKOXO3THCTBCHAOTO 0GopoTa. Boe 1e-
TA4THBHEIE SKONOTHYECKHE TEHICHIHH OKA3LIBAIOT BIAARNE HA OOIHA TpeRT co-
. MaTEHO-3KOHOMHAYCCKOTO COCTOTHHA POCCHICKAX PETHOHOB.

B noHATHE COLMHANBHO-3KOHOMHYECKOTO Pa3BHTHA PETHORA BXO-
IHT H TaKasd TPYAHO H3MepAeMasi CyOCTaHINg, KaK KYALTYPHAaS JKH3Hb
HaceNeHMs. ¥ cToiuMBas AMHAMHKA 3IKOHOMWYIECKOr 0 Pa3BHTHA Peru-
OHa BO3MOXHA JIMIIL MPH YCAOBUH O00OTALIECHHS KY/JIBTYPHOH XHIHH
HacejleAns JAHAOTO perHoHa. Bonee Toro, colMaabHO-3KOHOMHYEC-
Koe Pa3BUTHE PETHOHA JIMIIL TOTAA o0peTacT yCTOMYMBOCTD, KOTaa
TIpH MPOYHX PABHBIX YCNIOBHAX PAcIIMpPAeTC JIHYHAA cBoboa Kax-
OTO, B TOM THCAC H B 3KOHOMHYECKO# 00MacTH, 9TO BOSMOXKHO NIPH
appexTHBHON NOAAECPKKE MANOro H cpeaAero GM3Aeca, AHTHMOHO-
MONBHBIX MEpax, 3alliMTe NpaB NoTpebuTenc, obecieueHHH peasb-
HOH cBoGoabl nepeBHKCHAH, B TOM YACAE Ouarogaps pazBHTOMY
PHIAKY XHIBA.

®aKTOPLI PA3BKTHSA PETHOHOB H rOPO/1OB

PaccMOTpHM HEKOTOpbIE TEOPHH, AHANASHPYIOLIME H O0BACHIO-
iiAe AeiiCTBHE OCHOBHBIX (HaKTOPOB KOHOMHUECKOTO PA3sBHTHS pe-
THOHOB H F'OPOIOB.

TlepBas U3 HUX -~ TEOPHA RPOCMIPAKCINGERIMIX RPEUMYUIECTIS, 1
meopus pamesienun., CornacHo 3Toi TEOPHH, TPOCTPAHCTBEHHBIC
TPCHMYINECTEA MPOABIIOTCA B JHOG0H 3KOHOMHICCKOH ACATENRHOC-
TH. DTH NPeHMYILECTBA 3aCTABIIOT T¢ WITH HALIE BHObI IIPOKW3BOACTB
pacnolaraTeCs BO BIIOJIHE ONpPeAeIeHHMX PerHOHAX.,

Tag, moGr¢ NPOA3BOICTEA, B GOTBINGH CTENCHH 32BUCALIAC OT CHIPLA A ApY-
THX MATEPHAABHHX PECYPCOB, PACTIONATAIOTCH, KAK MPaBHIO, OJA3KO K MeCcTaM
HX 1o6uiqe. HanpuMep, MeraalypriuecKne 3aBojIbl TATOTEIOT K MECTaM DOGEMH
KeneaHoi PY¥ABL H KOKCA, AOMHHHEBAN NIPOMBINCHAOCTE — K HCTOUHAKAM qe-
mMcpoif AekTposHCPrHA. HekoTOPEIC MAacCOBEE NPOH3BOACTBA (0COOCHHO TOBA-
POB MACCOBOTO CHPOCA), OPHCHTHPOBAHABIC HA MCCTHHIC PHHEH, TpeGyloume
ll'alO‘KOﬁ CCTH PACTIpPOCTPAHCHHA, 4 MOTOMY H 3HAYHTENBHMX TPAHCIOPTHBRIX
H3JepeK, PACcMONATaoTcy BIM3KO K PRHHKAM COBITA.

Kaxapiii perHoH, kaxnasii ropo ofaajgaeT CBOMMH TepPUTOPH-
anbHBIMH IPEHMYINECTBAMH, CBA3aHHBIMH TH60 ¢ HCTOMHUKAMH Chi-
P, b0 ¢ ApYrHMH (haKkTOpaMu MpoH3BOIcTEA (paboyasd cHia, 3eM-
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114, 3Heprig), 1160 ¢ 6IH3OCTBIO K pHIHKaM cObiTa. JlaHHada TeopHa B
SHAYATENBHOH cTelIeHH O0BACHAET CIOMHBIIHECST PerHOHANIBHBIC pas-
JHYHS Pa3MEILCHHEM NPOU3BOIHTEBHEIX CHJL.

A pyrde TpagHIHOHHBIC NIPELCTaBICHHS, CBA3AHHEIC HE TONBKO C Te-
opHeil, HO H ¢ TIPAKTHKOH IKOHOMHIECCKOrO pa3BHTHA, OCHOBBIBAIOTCA
HA 3AKOHOMEPHOCTAX G2ROMEDAUIR, KORNECHIRPANNI 8 KOMGUHAIIN npotes-
60dcmea. B KpYNHEIX TOPOFAX WM TOPOACKHX arioMepaliHax J0MOIHH-
TeJIbHAX IKOHOMH#A HITH JOIOITHHTEIBHEIN 3KOHOMHIeCKHi dbdexT 06-
DPA3YIOTCA B CBA3H ¢ TEM, STO BOKPYT YCIIEIUHO JCHCTBYIOIIMX POU3BO/ICTB
¢opMupyercs ux okpyxxenue. Bnaroaaps o6beAHHEHHOMY HCITOIIB30OBA-
HHIO OGIIHX pecypcoB (TPYIOBLIX, SHEPTETHHECKHX, HHPpacTPYKTYPHEIX)
LOCTHTAETCA JOTIONHATEIbHAA 3KOROMIA. BicoKkas KOHICHTPALMA Ipo-
MBIIUTEHHOCTH B KPYIHBIX TOPO/IAX NO3BOJHAET MOIYIHTH OO THHTEI b~
HYIO 3KOHOMHIO KaK pe3y/IbTaT arioMepauoHtoro adibexra: copokyn-
HBIE POH3BOACTBEHHEIE 3ATPATH KPYITHOH arIoMepalH MEHBIIIE, YeM
CyMMa 3aTpaT KaxIoro MPOH3BOACTEA B ClIyYae HX ODHHOYHOTO pasMe-
ILIEHHA BHE NPERENIOR JAHHOH arjfoMepaiii.

JlonomHHTENbHBIH NOTEHLHAN Pa3BUTHS KPYNHLIX HEHTPOB BO3-
HHKAET B CBS3H C TEM, YTO TONHKO 3/1CCE BO3MOKHBI HEKOTOPEIE BHABL
BLICOKOKBATH(HUMPOBAHHO# JIEATENEHOCTH; My3eHHas H TeaTpalib-
Has Ku3Hb, 0COObIC BHEB MEEHUIMHCKOTO OGCITY:KHBAKHA H TP,

BecbMa ruronoTBOPHOMH KOHUENLKEH, To3Bo/IAIOEH 3 heKTHBHO
aHAM3HPOBATH NPOOJIEMBI IKOHOMUYECKOTO Pa3BHTHA PETHOHA, AB-~
NSETCH KOHUEILIHSA OCHOGROZ0 B BCROMOZAMERLHO20 Rpou3sodcmea, B
M0H0M PETHOHE MOXKHO BEUICIIHTE OCHOBHYIO IIPOMBILILICHHOCTS, T. €.
TY, MPOAYKLIAA KOTOPOI BHIBO3UTCA H3 PETHOHA, H BCIIOMOTAaTENbHOS
TIPOH3BOACTBO, MPOAYKLEA KOTOPOr0 NOTPeGIIeTCA MPEeHMYINECTBEH-
HO B Ipefie/laX PeTHOHA.

Jns NpAMEPa MOKHO PACCMOTPETh MALUHROCTPOHTENBHLIH 3aBOJ B Kaue-
CTBE OCHOBHOTO IPOUIBOACTEA, 3 10 KHOPACTPYKTYPY (CTPORTENBHLIE OPraKA-
3alluH, OaHKH, CTPAXOBLIe YUPEKICHHS, OYTA, JKCNCIMIHOHHBIE H TPaHCTIOPT-
HBIE CITY*OBI, HOTUKIHHAKY, DETCKAC Cagpl, MIKOMB, KONISIKH, JaXe BYIE U
Np.) -~ B K4YECTBE BCNOMOTATeNbHOr0, OBEYHO NIPH PacliHPEHHH OCHOBHOTO
HPOHIBOACTRA YRETHUHBASTCS H BCA OOCTyAHBAOINAY €70 HHPACTPYKTYpa —
BO3HMKAET TaX Ha3hIBAEMBUT MyNETHNAMKATHBULTH 3dpexT, MoaToMy ocHOBHOS

TIPOH3BOACTBO MOXKHO PAcCMATPHBATH KaK ¢BOeOGpasHLlil YCKOPHTETE 2KOHO-
MAYECKOTO POcTa,

B kawecTBe OCHOBHOTO IPOH3BO/CTRA HE BCEr A BRICTYNAIOT “No-
KOMOTHBHI HHJIYCTPHH™ — IIPEIIIPHATHA METAJUTYPIHH, MAIIHHOCTPO-
eHHA, XMHH.
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HanpuMep, B persoHe Haill¢H HCTOUHHK MUHEepanbHbIA BoAbl. YToGH fHoC-
THYE YCTIeXa, HeOOX0AUMO KPOMe paMIHBOYHONH JTHHHA PA3MECTHTh NPOH3BOI-
CTBO HO H3rOTORICHHIO TAPHL. B 9TOM e pernoHe BO3HMKAET HEOBAONMMOCTS
PACIUHPHTDL CKIIAACKOE XO3ITHCTBO, PA3BHTh NONOTHHTENBHO TPAHCTIOPT, JKCIE-
IOWUHOHHRIE H CTPAXOBBIE YCIyrd. Tak W3 HCTOMHAHKA MHHEPANBHOH BOOB] “BbI-
pacTacT” LeNasg LUenoYKa BIAHMOCBA3AHHEIX BHAOB JIGNOBOH AKTHBHOCTH, JaH-
HET NpAMEp MOKA3EIBAET, KAK OCHOBHOE, HO HE OUeHb eMKOe N TPeDyeMBIM pe-
cypcaM TIPOWIBOACTBO MOXKET CHY:KHTb CTHMYNOM JUIA PA3BHTHA CBA3AHHBIX C
HHM 3HAYHTENLHO Bosee PecypeoeMKHX NNPOH3BO/ACTB.

OCHOBHCE IPOH3BOACTBC MOXKET OBITh HE TOIBKO YCKOPHTCICM,
HO H TOPMO30M PA3BHTHA, B 4aCTHOCTH, B TOM C1y9ac, KOT1a KONHYIE-
CTBO pafovHuX MECT B OCHOBHOM NMPOH3IBOACTBE COKPALIACTCA B X0I¢
CTPYKTYPHOH nepecTpoiiku.

ITpu pocTaTo4HO GBICTPLIX CTPYKTYPHEIX CABUIax, 00YCIOBIEH-
HBIX HAY9YHO-TEXHHYECKHM [IPOTPECCOM, TTIABHBIM AKTOPOM YCTIEem-
HOTO PA3BHTHA PETHOHA CTAHOBHTCH HE OCHOBHOE, 4 BCTIOMOTATENb-
HOE NPOH3BOACTEO. [lonrocpoYHOe NPOLBETAHHE PETHOHA 3ABHCHT OT
TOTQ, HACKONBKO Pa3BUTA B HEM HH(PPACTPYKTYPA H HACKONIBKO TOTO-
Ba OHA B3ATh HA ce0s HATPY3KY HOBOTO OCHOBHOTO MPOH3BOACTEA.
Hem Gonblie pazBHTa HHPPACTPYKTYPa (BCIOMOTATENBHOE MPOH3BO-
CTBO), TeM Gosree rubkoit gpnaeTCA BCA IKOHOMHKA PETHOHA, TEM HA
Gonee MPouHOit OCHOBe HAZHPYETCA €ro IKOHOMHISCKOS Pa3sBHTHE H
npouserande. Takum o6pazoM, B YCIOBHAX OBICTPOI CMEHBI OCHOB-
HBIX IPOH3BOACTE IN1aBHBIM AKTOPOM YCTOHYHBOTO 3KOHOMHYECKO-
I'0 Pa3BHTHA CTAHOBHTCA CTEIICHb Pa3BMTOCTH Boeii rOpoACcKoi HMH-
PACTPYKTYPBL. 3TO AaeT OCHOBAHHE ITO-HOBOMY B3TIAHYTH HA POIb
TaK Ha3EIBAEMEIX BCIIOMOTATENBHEIX MPOHU3IBOJICTB, OUHEHHTh HX Kak
TIepBUYHEIH HAKTOP IKOHOMHYECKOTO Pa3BUTHA U 3a10T €ro MpoLBe-
Tauud B 6yaywem, [Tpy aHanu3e Ka4eCTBa PErHOHAIIEHOTO Pa3BUTHA
TIOJIE3HO MCTIONIB3OBATh KOHHENIIO cTagui pocra J.Beyna, paceMoT-
PEHHYIO B NIpeABLINYIUEi InaBe.

Spxuii npHMep, MOKA3BIBAXCUIHI HeMPUMEHUMOCTb CTAPEIX pelell-
TOB B YIIPABICHUH COMHATIBHO-KOHOMHYIECKHM PA3BUTHEM PETHOHOB —
HCTOPHS CTPOMTENRCTRA U ocBocHu BAMa.

TpaleI.IHOIIHle TEOPETHYCCKHE CXEMBI BPCMOH HHOYCTPHANMH2AUHH MOOCKA~
SBIBANH, uTO BAM MOXeT cTaTh ABWXKYyILeH CHNON, TOKOMOTHBOM Pa3BHTHA BCE-
ro peraoka. Mcropra MEOTHX cTpaH MHpa, B TOM yicie H Poceru XIX r navana

B., AK0DbI OKa3LIBANIA CNERAYIOIYIO cXeéMy. CHauaa CTPOMTCA XKemeaHas
IOpora, BOKPYT HOC HAUMAHAIOT Pa3BABATECA MPEATIPHATHS HHPPACTPYKTYDBI, K
WETCIHOH AOPpOre TAroTeT BHOBL COINABACMEIC MPON3BOACTEA H, TAKHM oGpa-

30M, CTPOMTENBCTBO JOPOrH OKA3SEIBAET B IieIOM 61arOTROPHOE BIHIHUE HA pe-
THOH, 4€pe3 KOTOpHii 71a aopora npoxoauT. Ecnu 651 Baiikano-AMypekad Ma-

283



Pazdea V. Cimpamezunecxoe Yipaeentie Pasetimuem meppumopit

CHCTPAb CTPOMNACKH B GBLTBIE TOAB, TO 3T0, 5e3YCIOBHO, NPHBENC GEI K pacuae-
TY BCEro PETHOHA, HO 3TOT'O He CIYYHIIOCh, JI&o 3/1ech BOBCE HE B TOM, UTC OKOH-
YaHue cTpoHTenscTea BAMa copnano ¢ HauaATOM KpH3HCa B pOCCHICKOH 9KOHO-
MHKE, 4 PEXAE BCETo B TOM, YTC HAAYCTPHAIEHAA 3N0X3 ITOCTENEHHO YXOMUT B
NIPORUTOE, KeNe3HAA AOPOTa yke NepecTacT OHTh A6CONIOTHBIM H JOMHHHPYIO-
UM (GAKTOPOM SKOHOMHUECKOTo pa3BHTHA. Ha ee MeCTO NPHXOIAT ropoacKas

HH(}DACTPYKTYpA, CPCACTBA CBA3H, HH)OPMATH3IAIIHA.

TTpumeuaTensho, 910 3¢}PEeKTHBHOE NOCTHHAYCTPHATBHOE 3KOHO-
MHYECKOe pa3BHTHE JalNeKO HE CBOAHTCA K CYNEpCOBPEMEHHBIM HH-
topManHOAHEIM TeXHoNOrHAM. Bornee TOro, NOCTHHAYCTPHAIILHEIE
TEHACHLHH Q0BOJIBHO YACTO MPOABIAIOTCA B BECbMA TPATHIHOHHBIX
H JaXe apXaH4HBIX OTpacax.

Tak, sanpaMep, NpoH3BOACTEO IBEIHPHRIX YKpallleHH npeacTapnder co-
Goii THDMUHEIH npuMep MPOHIBOACTEA, B KOTOPOM NPCBATMDYET HeMATEPHANL~
HEI{ KOMIOHERT. B nene rotoporo 3oMetore H3genua cTOMMOCTE 30;10Ta cOCTaB-
nget, KaK NPABHIC, MEHBILYI) MACTE, 3 OLIBENIYIO YaCTh COCTANIAIOT CTOHMOCTE
TpYAa, HOY-Xay H TOProso#i MAPDKH I0BETHPOB H AW32{REPOB, a TAKKE SATPATH! HA
MAapKETHHT H 0GcTyxHBaHHe. MUPOBBIM THASPOM B NPOH3BOICTEE YKPAUICHHI W3
3iioTa AnTseTCA Mranna. B npopranuax Apeuno n BuueHIma H OKPECTHOCTAX T0-
pona Banenua-ITo, rag B COBOKYNHOCTH MPOXHBACT He Sonee 150 Thic. sxkureneii, p
OCHOBHOM COCPENOTOUEHO H3BOACTBO IOBETHPHEIX A3 Ui H3 3070Ta. B He-
OonemHx MacTepekux (MX obmiee THeno Gonee 5000) exeronno ofpabaTeiraerca
OrpoMNoe KOMHYECTBO 30001 — 460 T (B Poccuu — mums 8 T B rom). Bomsmas
94CTh CO3BAHHBIX 30eCh YKPRIEHHIT IKCNOPTUPYETCH, BETHIHHA KCTIOPTA COCTAB-
nger Swnpa nonn.' JIns cpaBHEHHS: 3KcnopT Boex npeanpuatii BITK Pocerm b
1996 r. clicHHEBANCH MOMTH BABOS MCHEITHM 0CBeMOM — Ha YpPOBHE 3 Mapn sonn.
Taxum oGpazom, Syayun KOHKYPEHTOCTIOCOGHBIMH, HTAIBAHCKHE ApHBIC 30~
JIOTBIE MACTEPCKHE, YRCTO paGOTHHKOB B KOTOPLIX He NpeBRImaeT 30 TRIC. 9eno-
BeK, MPOH3BOAAT Ha IKCTIOPT Gonbime, 2eM Bech BITK PoccHu.

BHIBO/IL!

1. Counanbuo-3KOHOMHYECKOS Pa3BHTHE PETHOHA H CTPaHH B
LEJIOM BKIOUAET B ce0d TAKHE ACOEKTHI, KaK:

¢ DOCT MPOH3BOACTBA H JOXOIO0B;

s NepeMcHBI B HHCTHTYLMOHANBHOM, conmanbHON H aaMHHHCT-
PaTHBHOH CTPYKTYpax obIlecTBa;

e TiepeMEHBI B 00IISCYBEHHOM CO3HAHMH;

« TIEpEeMEHBI B TPAAUIHAX H NPHBLIMKAX.
2. Mpupoaz COUKANBHO-3KOHOMHYECKOrO PAa3BHTHSI PETHOHOB

' Cw.: flopmep M. Mexaynaponuas xouxypetim. — M., 1993, C, 177; dnHanco-
Bble H3BeCTHA. 1996, 29 aBr.
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Tnaea 2. Peenonanbhoe passunie. yen, Kpumepuu u (axmopn:

BCETAA TIPEANONaraeT ONpeJelIeHHYIC LIENb HITH HECKONbKO neneii. B
KayecTBe Lesleli COLHANBHO-9KOHOMHYECKOTO Pa3BHTHS PETHOHA HC-
TONL3YIOTCA TAKHE, KAK YBEIMYCHHE OXOAOB, YIYUIICHHe 00pa3osa-
HHAA, MATAHHA H 34PaBOOXPAHECHUSA, YMEHBIICHANES HHIIETHI, O300POB-
JICHHE OKPYXAaKIeH cpeabl, pABEHCTBO BO3MOMKHOCTEH, pACIIHPEHHE
THYHOIf cBoGOAbI, oforalleHHe KYJIETYPHOH XKAZHH.

3. IIpu ananuse ka4ecTBa PerHOHAMBHOIO PA3BHTHA IONE3HO HC-
MONB30BaTh KOHLCTILIAIO TeOpHH cTaauii pocra [ beruta. Bo Beex crpa-
HaxX H peTHOHAX 3KOHOMHYECKOe Pa3BHTHE IIPOXOAHT TPH OCHOBHBIE CTa-
JHH: JOHHIYCTPHANLHYIO, HHAYCTPHANLHYK H HOCTHHAYCTPHANLHYIO,

4. MecTHbIe OPTaHbI BIACTH TIOOOTO YpOBHA: PeTHOHA, ropoja
HIIH paiioHa — BHITOJIHAIOT JBe OCHOBHEIC (PYHKIMH: MPeAOCTABNICHUS
YCITYT KUTEIM H NPEINPHATHAM (CoaepkaHue AOPOT, BOAO-, TEILIO-,
3HeprocHa0xeHue, yOOpKa Mycopa, cofepkaHHe IIApKOB, MECT OTABIXa
M IIp.) H yIIpaBlIcHHe COLMANBHO-9KOHOMUYECCKHM PA3BHTHEM NOABS-
JOMCTBCHHOH TEPPHTOPHH, YTO COOTBETCTBYET YNPABICHHIO (YHK-
UHOHHPOBAHHEM M YIIDABICHHIO PA3BHTHEM.

5. BceBO3MOXKHBIE METOARI BO3IEHCTBHA PETHOHANBHOH aaMHWHH-
CTPaLMH Ha XO4 3KOHOMHUYECKOT0 Pa3BHTHA MOXKHO [TOAPA3ACTNTE Ha
CHIeayloLHe TPH:

» (hopMHpOBaHHe B perHoHe OI1aronpusTHHIX OOmHX YCIOBHIA 11q
PA3BHTHS AeNOBOH aKTHBHOCTH;

» peryiHpoBaHue ANOROH aKTHBHOCTH B PETHOHE;

» MpAManA KOoepalusi aAMHHHCTPALHH PErHOHA H On3Heca.

KOHTPO/JbBHBIE BOITPOCH!

1. Kaxumu noxasamenamu MONCHO USMEDUING CINENEHD COWUGTBHO-IKOHOML-
HeCcKO20 passuEmis peuona?

2. Kaxosbl OCHOGHBIE COYUATHBIE NOKAIWNERN, XADAKMEPUIVIOWHE CIMENEHb
COUUATBHO-IKOHOMUNECK 020 PA3BUIMUR Pectiona?

3. Kaxoen ocnosHble daxmoput pazeumus Bawezo pezuona?

4. Hpugedume npumepsr, xapaxmepusylouie Mymomunixamuerviil spgexm
OMOCALHLIX RPOoUIsOOCmE u ompacneii ¢ Bawes pezuone.

JHTEPATYPA

Fanonenxo AJI. ¥YpariucHHE 3KOHOMHYCCKHM paspuTHeM, — M., 1997,

Hopmep M. Mk IyHaponHas KOHKypeHIHS. KOHKYDEeHTHRIE NpeHMYIIECTBA
crpan, — M.: MexnyRraposnsie oTHoOmeHHs, 1993,

Todapo M.II. SxodoMmueckoe passutre. — M.: JIOHHUTH, 1997.



Pazoen V. Cmpamezuneckoe ynpasnetsie pazeumuem meppumoputi

I'nasa 3

PETHOHAJBHBIA U MYHHULIMTIATLHEIA -
MEHE/GKMEHT: IIPHHITATIB, METOJB! H @ YHKIAH

Cyupocmo u codepacanue. 3aoayu u obvexmol.
IHpunyune: u memoodwl. PyHKYUU peUOHATEHOZO
U MYHUYUNANEHOZ0 MEHEONCMEHMA

CyHOCTD H coaepxanne

PernoHansHblil MeHeaxMeHT (PM) H MyHHLHMIANBHBIA MEHEXK-
meHT (MM) kak ocoObie BUbI cieNHaNbHOTO MEHEDKMEHTA Oy Y-
JIH CBO€ Pa3BHTHE B MOCTCOHHUANHCTHUYCCKHI nmepuoa. DopMupoBa-
HHe H cTaHoBJieHHe PM 1 MM nmpoxoaaT B yCIOBHAX OCTPBIX NPOTH-
BOPCUMI B HEYPerYIHPOBAIHHOCTH B3aHMOOTHOIICHKH Mexay dene-
PAJMBHBIMH, PETHOHATILHBIMH H MYHHLHIIATLHEIMH CTPYKTYPaMH YII-
PaBJIeHHA, YTO ABHIOCH CNEACTBHEM TIepexona K HOBOH MomenH yn-
PaBleHHA IKOHOMHKOMH B YCITOBHAX PHIHOYHEIX OTHOIIEHHH.

MoxHO BHACNHTE CHERYIOIHE Perosus i nPeoRocslIxe HopMHpO-
BaHHA PETHOHANTBHONC H MyHHLIMITANBHOTO MeHEKMEHTA B COBPEMeH-
HBIX POCCHHCKHX YCIOBHSAX.

1. CucremMa HOBBIX OTHOIICHHI CO3NACTCA B YCIOBHAX, KOTAA MAAHOBO-TH-
PEKTHBHEE METOAB YTIPABNEHAS TEPPHTOPHANLHEIM X03AHCTBOM PaspyuleHs, a
PBHOUHBIE HAXOAATCS B npoueweﬁpnnponaam CoanaBaemoif cHcTEME pern-
OHANBHEIX H MYHALUMNANLHEIX CYOBEKTOB YNPABACHAA PUXCOHTCH TIOCTOAHAD
AjaNTHPOBATECH K HOBIM YCAOBHAM H NPHHUAAM GYHKUHOHAPOBAHIA.

2. CyOwexTn Denepaun cocpepoTOURIH ¥ cefs GONBIIYIO SacTs BIACTHHIX
u xossifcreenHsx $yHrouii. Pernon H ropon xnmmmx OIHHMH H3 OCHOBHBIX
CcyObekTOB COGCTBEHHOCTH, KOTOPEIC m:nerngym VHEKIHH COGCTBEHRAKA M-
POKOMY KpPYry xossiic'rnymumx cyOnexTos. B 71HX yCIOBASX BOIHHKALT CTPEM-
fieHRe k Sonpined sxoHOMMYeckoH CAMCCTOATENBHOCTH PETHOHRIBHEIX H MYHH-
OANANBHLIX 0D pasoBaHmii.

3. DopMHPYIOTCA HOBKE NMAPTHEPCKHE OTROMICHUA B CHCTEMAX: “CySbexT
Genepalin - MyHHIHTANRTET”, “MyRMIHNATATET — X039HCTBEHHAS CTPYKTYpA”,
a Takxke “cyObekT degepalii — X03aficTBEHHas CTPYKTYpa”. B 3THX yCHOBHAX
MEHAIOTCH PeTYIHPYIONad H CTHMYTHPYIOWAL GYHKIHH CYOheKTOB TEpPHTOPH-
ATBLHOrO YNPABNEHAA, KOTOPBIE, ¢ OTHOH CTOPOH, NICOMPAKT TG0 NIPEINpH-
HAMATENCTBO, CTHMYNIHPYS PA3BATHE JENOBONH aKTHBHOCTH, a C APYTOH — Bbi-
Hy®deHe! GOPMHPOBATH MEXAHHIM B3aHMOACHCTBHA ¢ NPEANPHATAIMH H opra-
HH38UMAMH BCeX (opM COGCTBEHHOCTH Ha 050I0AOBLITOAHBIX YCIIOPHAX B Kave-
CTBE IOPHIHYECKH PABHHIX NaPTHEPOB.
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Trasa 3. Pezuonanvhoiii 4 MyHiinaonsiil MeHeoeMernt

PM u MM xar sudbt CHEUUATOHO20 MEHEONCMENING RPEOCMAsR-
10m cob0ii COBOKYNHOCTNG NPUHUUNOS, MeMOO08, POPM U cpedcms 603-
Oelicmeus Ha COYUANLHYIO U FKOHOMUNECKYIO OCAMENLHOCHTL KA Pe2Uo-
HATGHOM ¥ MYHULUNGREHOM Yposie. {C mouKy 3penun poccutickol npax-
muru PM u MM — 3mo ynpasienue coyuanbio-3K0HOMUNECKIMY NPO-
yeccamu Ha OannOtt meppumopuy 8 YCROSURX NEPexo0a SKOHOMUKY K
POIHOYHBIM OMHOUCHURM.

CyTh nepexoa o7 INIAHOBO-THPEKTABHOM CHCTEMBI OPraHU3AIHH
TEPPHTOPHANBHOTO XO3MHCTBA K PErHOHAIIBHOMY H MYHHLHTIAIILHO-
MY MECHEIDKMEHTY COCTOHT B CIEGOVIOMEM:

e B OPHEHTALIHY PA3BHTHA K&XI0I'0 perHoHa H MyHHUNMANBHOTO
00pa30BRanNd Ha pEEeHHe CoYuarbHbIX NPoGaeM, Ha BOCTIPOU3BOICTBO
YCIIOBH#, 00eCTIeYHBAIOINMY BHICOKOE KAYECTRO M BLICOKHI YPOBEHD
HHIHSHCATEIBHOCTH Ye/IOBCKA KaK HAWBBICIIEH [IeHHOCTH 00IIecTRA;

¢ B COMIaHUH OPraHH3ALHOHHO-3KOHOMUYECKHX YCIIOBHIH ANA pea-
JIM3ALHH BCEMH XO3AHCTBYIOIHMH CYOBeKTaMH TEPPHTOPHH MTPHHLH-
TIOB 3KOHOMUNECKO CB0000b: U XOIMICMBEHHOU CAMOCIMOSMERbHOCIIL,

¢ B OPHCHTALIHN HHBECTUIIHOHHOH H CTPYKTYPHOH MONHTHKH pe-
THOHA Ha CTIpOC H nompeluocmu poivKka, Ha 3aNIpOChl BHYTPH- H BHe-
pETHOHANIBHBX MOTpebHUTENEH K OpraHu3aliii IPOHIBOACTBA TeX BH-
OOB MPOAYKIEHH, KOTOPEIE NONB3YIOTCA CIPOCOM Ha MEXKPETACHAITb-
HOM H 3apy0enHOM PBIHKaX ¥ MOTYT CoCOOCTBOBATh NOBHIMEHHIO
SKOHOMHYECKOH H (JHHABCOBOH CAMOCTOATEIBHOCTH PETHOHA;

¢ B GOPMHPOBAHHN H PA3BHTHH PETHOHATBHOTO H MYHUWUNATOHO-
20 Mapkemurza KaK OCHOBH pPa3paboTKH W pealHsallaH [IporpamMm
TekyLlero ¥ CTpaTeruieckoro pa3sHTHA TEPPUTOPHH;

e B Eepexofe OT TPAAHLHOHHEIX METOIXOBR CTATHCTHKH K PETHO-
HANBHOMY M MYHHUHTANBHOMY MORUMOPUHZY ¢ HCTIONL30BAHMEM CO-
BpeMeHHOH uHpopMaurOHHOH §a3pl UK OCYIIIECTBIEHHA CHCTEMHO-
I0 aHaTN3a H KOHTPOIR COUHATBHO-3KOHOMMYECKOH, NOMATHIECKOH
H 3KOJIOTHYeCKO# CHTYALIHH;

e B OLICHKE KOHEUHO20 Pe3yAsmama perHOHANLHOTO MEHeIXMeH-
T4 NO AMHAMHKE H YDOBHIO 3KOHOMHYECKOTO PA3BHTHA TEPPHTOPHH
H YPOBHIQ XH3IHEAEATENBHOCTH ¢ HaceTleHHR.

Mexasmm PM 1 MM nosmkeH 0becnicanBaTE THOKOE PeTYIHpOBaHHS
PasBUTHA COLNANMLHO-3KOHOMMYECKHX TPOLECCOB B PerHOHAX H MYHHLIH-
NATLHRIX 00Pa30BaHHAX B HIMEHAIOIHXCH PEIHOYHBIX YCTIOBASX.

PM u MM MOXHO paccMaTpPHBATh KaK HayKy U MPAKTHKY YIIpaB-
NIeHHA COONAIbHO-3KOHOMHYECKHMH IIPOLIECCAMH PEFHOHA B YCIIOBH-

87



Paszder V. Cmipamezuueckoe ynpacaerlie PAisimues meppurioput

AX PHHO4YHOI skoHOMHKH. Hayqnrie ocHoBel PM 1 MM BxnoualoT:
NPUHLUMIE PETHOHAABLHOTO H MYHHUMIANLHOTO MEHEIKMEHTA; Me-
TOAB H MOZEH; MEXaHH3M H ($OPMBI €70 peaiiu3anyuu. Bee oHu B Ha-
mei cTpaHe HaXOAATCA B cTaAAH (opMHAPOBaHNA. 3apyOekHBINA ONBIT
Mano MPHroAeH K crenHpyKe TEpPHTOPHANIBHON opraHH3aluK Poc-
CHH C e¢ OTPOMHBIMH NPOCTPAHCTBAMH, MHOr000pasHeM NpHpOIHO-
KITHMATHYECKUX, HAIAOHANBHBIX, ACTOPAYECKHX H APYTHX OCOOEHHO-
cteii, TeM He MeHee OTBIT CTPaH PRHOYHON 3KOHOMHKH MOXET OHITh
HCIIONb30BAH B OTeUYECTBCHHOH IPaKTHKE, 4 PAN ero 3MeMeHTOB —
ananTupoBas K gopmupyromefica cucreme PM 1 MM B Poccuu,

PM 1 MM kak nayenste ducyunmmst CTaH CKAAOMBATECH C KOH-
ua XIX B. AxafeMAYecKOi HayKd ITOKA HE CO3AaHO, CAMA KE IpaK-
THKA CO37aBajlack BO MHOTOM SMOHPHYECKH, Ha OCHOBE 3APaBOro
cMbicna, Mecnenosarens crielHaIAZAPOBATIMCE H CIIELHAIH3UPYIOTCA
HE CTOJILKO B OO/IaCTH HAYKH PErHOHANIBHOI'C M MYHHLHIATBHOTO
ynpas/IeHHd, CKOJIBKO MO OTAEHBHBIM NpobiieMaMm TeppHTOpHAIb-
Hoil OpraHH3aIHH XH3HegesTenbHOCTH. HayuHas mkoia perHoHanb-
HOTO H MYHHL[UIIAIEHOT'O MEHEKMEeHTa (POPMHUPYETCA C ONpeac/ieH-
HBIM OTCTaBaHHUEM OT NOTpeOHOCTEH NPaKTUKH, 3 COOTBETCTBYIONIHE
aKafeMHu4eckne Kypchl CTaMH pa3pabaThiBaThes JIMIIb B HOCISIHEE
BpeMs.

AHATH3 HMEIORIHUXCS pa3paboTOK NO3BOJIAET CASIATE CIEAYIOIHE
0606menua, '

Bo-neperix, PM 1 MM cymiecTpylor peansio kak obnactb cne-
g HYecKoro ynpasnenns A Bog Horee NpOsSBIOTCA KAK OTHOCHTEITh-
HO CAMOCTOATENIbHOS HAYIHOE HAllPaBIICHHE.

Bo-BTOpEIX, 3Ta NPaKTHKA HMEET PAN ACNEKTOB — 3KOHOMHYEC-
KHii, opraHH3anHORHBI, COMHANBHBIH, 00NIECTBEHHO-TOMHTHUCCKHIi
H ApYTHe, a yueOHas 1 HayqHas cheprl MOTYT ORITh OXapaKTepH30Ra-
HBI KaK MEKIMCLHIUIMHAPHOE HANPABIICHHE,

B-TpeThHX, cranoBreHne PM # MM 06GycrioBieHo pasneieHneM
TPyAa B yIPaBICHHH, KOTOPOS CTAHOBHTCA BCe Hoee AHHAMHYHEIM.
Ioaromy B crpyrType PM 1 MM B KauecTse OTHOCHTEABHO CaMo-
CTOATENIBHEIX HAMPABJICHNH MOXHO BBIIEIHTh pa3HOBHAHOCTH Me-
HEXMEHTA: HHBECTHIHOHHELH, KaqpoBBIi, (MHAHCOBLIH, MOTHTH-
geckHil H Ap.

B-yeTBepTHIX, KaTeropuHu “perMOHANBHEIN MEHEIUKMERT H “My-
HHUMNANbHBIH MEHEMAMEHT” OTpaXaloT ONpenc/eHAbe ARNCHHS U
TIPOLIECCH] B MECTHOM CaMOYIIPABIICHHH.
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Tnaga 3. PezuoraRGHBIE U MYHULIMATGHLIE MEHEONCMERIN

MecrHoe caMoynpaBicHHe PacKPHIBASTCA KAK COLMANBHBIH HH-
CTHATYT, IPH3BaHHEIf pealtH30BBIBATE HHTEPECH HACCIICHHA TOPOIOB
H pationos. PenepanbHbIM 3aKOHOM YCTaHOBJICHO, YTO MECTHOE Ca-
moynpapicHue B Poccriickoit deaepalluy — 3T0 IpH3IHABAEMan H Ta-
panaTHpyeMas KoHcruryuueii Poccniickoii Penepaiind caMocToSTeNb-
Has M IO CBOIO OTBETCTBeHHOCTD AATEIBHOCTE HaceJICHAS 10 peie-
HHIQ HEMOCPEACTBEHHO WIH Yepe3 OPTaHLl MECTHOTO CaMOYIpaBJie-
HHA BONPOCOB MECTHOTO 3HAYCHHA, HCXOAA H3 HHTEPECOB XKHTENCH,
HCTOPHYECKHX H HHLIX MeCTHEIX Tpaguimii'. [IpHseacHHoe momoxe-
HHe 3aKOHA [MO3BOJIACT CACNATH BRIBOJ 0 TOM, UTQ MPEAMET H3YUCHHA
351eCh M3I0KEH BEChMa APOKO, €I TO3HAHUE B pAMKAaX CYIIECTBYIO-
[IMX HAY9IHEIX OJUCOHIUIAH ABIgeTCA NpobaeMaTHYHEM. [To-BHaHMo-
MY, MECTHOC CAaMOYHPaB/ICHHE ~— 3TO HE CAMOCTOATCIILHOE TO3HABA-
TEJIBHOE NPOCTPAHCTRO, a, CKopee, obInee HA3BaHAE, MOA KOTOPRIM
YCIOBHO O0BEAHHAIOTCA MHOTHE KOHKPETHO-PETHOHANIBHEIE pa3Ae/ihl
CYINECTBYIOMIHX Hayk of opraHH3ailHi o0mMecTBa.

Hpedmemon PM n MM kax HaydHON AHCOMIIAHEL ABNIACTCA HPO-
1IeCC BKIIIOYCHHA HACEICHHA B YHPABICHHE X03HCTBOM TEPPHTOPHH
Ha OcHOBe QOPMHPYIOIIAXCA PRIHOYHEIX OTHOWCHHIA.

Memodonozuuecxyro ocnosy HayaHoil papaborkn PM u MM co-
CTaBMAIOT:

a) obmeHayuHsle 3HAHHA — HCTopus, dunocodus, TeopHd No3Ha-
HHA, HAYKOBEIEHHE H Ap.;

0) Teoprs OBIIETO H CHIELMATIFHOTO MEHEMKXMEHTA, B TOM JHCIIE
KOHLCIOHA TYMaHH3alHH A SKOTOTH3aLHH YIIPABJICHHA, TeOpHA LIAK-
JIOB, pocTa, pa3BHTHS, KPH3ACOB, YCTOHIABOTO PA3BHTHA A T. IL;

B) CIICLIMANBHBIE TEOPHH TEPPATOPHATLHON COIHAIBHO-3KOHOMH-
4ecKoil OpraHH3alMH, B TOM YHCIIE SKOHOMIeorpapHIECKNE IIKOIEL,
KOHIlenHA ypOaHH3almu U AeypOaHH3aIHH, «TepPHTOPHAIIBHOTO
KOMITICKCHPOBAHKA», COIMAIILHEIE TCOPHH afaNTaltid HaCeleHHS Y
T. A. 3TH Hay9IHble TUCLHIUTHHLI B3aHMONCHCTBYIOT, B3aHMOAONON-
HAg 1 oboramas Apyr apyra.

Ilepen pernoHaNbHBEIM H MYHHLHIIANEHHIM MCHEDKMEHTOM KaK
HAYKOIi ynpaBneHns cTOMT 3agaya HaliTy ¥ paspaGoTaTe MeXaHU3M,
METOAB H CPEACTBA, KOTOPEIE TMO3BOJNAT obecnednTs Hanboltee -

' Cu.: Qenepanphnii sakoH “O06 060IHX NPUHIATAX OPraHuzanHE MECTHOTO CAMO-
ynpasaerng B Poceufickoit Menepannn”. Ipunar Mocynapersernod Jymofi 12.08.95 .
M 154-@3//Cobpanue 3akoRoaaTenscTea PO, 1995, e 35. Cr. 3506. 11, 1.
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Pazden V. Cmpamezuneckoe yRpassesue paseumuen meppumopuii

thexTHBHOS NoCTHKEHHe Lelel U 3alay PeTHOHANBHOTO H MYHHIH-
HAJILHOTO PAIBHTHA.

TTepBooyepeTHHIME HAYYHBIMH 33Aa4aMH JBIAIOTCH;

+ 000OCHOBAHME NYTeH MPeOmONICHUS KPH3NCA B PETHOHANLHEIX H
MYHHLUMTAJIBHBIX CTPYKTypax PoccHH, BEIGOp MeXaHH3Ma YCTOHYIH-
BOTO COLHANBHO-3KOHOMHYCCKOTO PA3BUTHA,

» paspaGoTka MeTonos noebimenns 3ppexrnBHocTH PM H MM;

¢ M3YUYCHHE CTAHOBJICHUA HOBOH KyIbTYPH YIPABICHHA B PETHO-
HAX H caMOYNIpaBlI¢HHA B ropoax, pafioHaXx cTpaHEL;

* PACKPHITHE NPOLUECCOB AJANTALMH OTEYeCTBEHHOH TeopHH H
mpakTHKH PM 1 MM K 0co0eHHOCTAM NTepeXOaHoTo epHoIa.

Oboraienne poxXAAEMBIX MPAKTUKOH NMPHHLUHMIOB H CTIOCOOOB
perynHpOBaHHa CONUATbHO-IKOHOMUYECKHX NTPOUEOCOB HAYUHBIMU
BBIBOAAMH H NOTOMKEHHAMH, ISPEIOBRIM ONBITOM NPHBEACT K BOSHHUK- -
HOBEHHIO KaYecTBEHHO HOBOH 0TedecTBEHHON KYNLTY DB PETHOHATb-
HOTO B MyHHLHMIAJIBHOTO MEHEIXXMEHTA.

3anaun H 00beKTH

3agauun PM u MM MHOroo0pa3Hel H B0 MHOTOM O0YCIIOBJIEHB
0CO0EHHOCTAMH MEPEXOAHOTO MEPHOIA.

B npotiiecee nepexoda K peHOYHOH CHCTeMe OpTaHHIALHH TEPPUTO-
PHATLHOTO X03siiCTBA PAspYILATCA BEPTHKAIBHEIC CBS3H, 3ap0OKIAI0OTCA
H CTa0HIM3HPYIOTCA TOPH3OHTAITLHEIE, BHYTPH- H MEXPETHOHAJIbHbIE
cBal. C nmepexomoM 9acTH XO3MHCTEA PErHOHOB B MyHHITHITAJTHTETOB K
PHHOMHBIM OTHOIICHHSAM H3MEHACTCA PYHKIHOHAIBHAA CTPYKTYpa Me-
XaHH3MA PETHOHAIBHOTO H MYHHIIMIIATBHOTO YIIPABJISHHA, YTO BEOET K
AeOpMallH H COKPALCHHIO OPraHM3ALMOHHON M HEpPAPXHYECKOH
CTPYKTYP. Pe3ko pospacTacT ponb ONOCPENOBAHHBIX METONOB B3aHMO-
JeficTBHA cYOREKTOB M OOBEKTOB (eAepPaNbHOrO, PETMOHANBHOTO H My-
HHIMNAALHONO YIPABRCHHSA, YCIIOKHAKITCA HX XO3AHCTBCHHBIC CBAZH,
OTHOIIEHHA ITO NOBOAY HCIONB30BaHHA cOOCTBEHHOCTH M T, A, OfBeK-
THBHBIM CTHMYJIOM 3THX IIPOLIECCOB ARIAETCA M3MCHEHHE (DYHKIIHH Lic-
NIETIONAraHHA CHCTEMBI TePPHTOPHATLHOTO YIPABJIEHHA,

B uHcno ocHoBHEX 3amaM PM u MM Bxonsr:

» oDecneuycHNe PacUIHPEHHOTO BOCOPOH3BOACTBA YCIIOBHIT XKH3-
HEIeATeNTbHOCTH HacelleHMd TePPUTOPHH, BHICOKOTO YPOBHA M Kade-
CTBA XH3HH,
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¢ 3KOHOMMYeCKas H CONHANbHAA TPpanchopMaLud X03aicTBa Tep-
PHTOPHH, aHAIH3, MPOTHOIHPOBAHHE H NPOTPaMMHPOBAHHAE PETHO-
HAIbHOI0 H MyYHHOHITABHOT'O PA3BHTHA,

¢ ONTHMH3ALNA (HHAHCOBLIX OTOKOEB, GOPMHPOBAHNE YCIIOBHIA
M MEXaHH3Ma YKPEILIELNs 3KOHOMHUIeCKO# 6a3bl pErHOHA M MyHHIIH-
nanekHeIX 00pa3opanmii;

e OOecnedueHHe 3KONOTHYECKOH He30MacHOCTH, 3AMMTA OKpYXa-
YOIl cpensl;

¢ QOpPMHUPOBaHHE H peaIN3anHd CTPYKTYPHOl, HHBECTHIIMOHHO#H
H HAYYHO-TEXHHYCCKOM MOTHTHKH;

e topMmHpoBaHHE H Pa3BHTHE PETHOHANBHON H MYHHIIMNANBHORH
PBIHOYHON HHPaCTPYKTYPHL.

Hcxond H3 CYHIHOCTH, COOCPKAHHA M 33049 PeCHOHANBHOI'O H
MYHHIMITAJIBHOTO MEHEAXMEHTA, HX 00BeKTH MOXKHO KIacC(pHIIHN-
POBATE IO CNCAYICIIMM OCHOBHBIM NPU3HAKAM:

1. MpERagrexAocTs 06BekTa K TOf HaM HAOH popMe COOCTBEHHOCTH
(dbenepansHas, MyHHUHIIATBbHAA, COGCTRBEHHOCTE CyOhekTa Defepaim ¥ T.1.).

2. XapakTep NpPOAYKUWH WIH YCAYT, NPOH3BOAHMEIX CYOBEKTOM
XO3FHCTBOBAHAA (IPOOYKLMA, HETHKOM WM B OCHOBHOM MOTPEGIACMas BHYTPH
PETHOHA WA MYHMUMNAaNsHOro oOpa3’oBaHEA; MPOAYKUHA, HMEOMad
MEXPEerHOHANBHOE TOTPeSICHNE; IKCTIOPTHANA IPONYKLIHA | JIp.),

3. XapaxTep H cTCOCHB BO3ACHCTBAA Cy0BLEKTA XO3ANCTBOBAHHA Ha
IKOROMHICCKHE, COLMAIIBHEIE, IKOTOTHYECKHE M IPYTHE IIPONECCH B PETHOHE HITH
MYHHUILHTNIANBHOM 00pa30BaHHH.

4. Bocnpou3ROACTRO YCHOBHH XHSHCACATCABHOCTH HACCICHAS,
yA0BAEeTBOpeHUe noTpebHocTel moneit BHe cdeprr npoussoncTBa (OXpaHa
300pPOBbA, YIOBNETBOPCHHE MoTpcOHOCTEll B 06pa3oBaHUn H KYABTYpe,
COIMANBHAN 3AMATA H NOJACPKEKA H Ip.).

Taxas knaccH(pHRAIHA 0OBEKTOB MOZBONACT CHCNATE BHIBOR O TOM,
919 K 06BsekTaM PM 1 MM MOXHO OTHECTH NPaKTH4ECKH BCE X034H-
CTBCHHBIC ¢ AMHUIIBI perHOHA. OAHAKO HENIOCPSACTBEHHBIM 0OBEKTOM
PETHOHATBHOIQ MEHEIXKMEHTA ABNANOTCA NPEANPUATHI H OpraHu3a-
LIHH, OTHeCEHHBIE K COOCTBEHHOCTH cyOsexToB Mepepaiyy, a TAKKe
HH(PaCTPYKTYPHBIE 3BEHbA, ACATENILHOCTh KOTOPBIX HANPABIcHa Ha
BOCIIPOH3BOACTEO YCIOBHI KU3HEACATEIBHOCTH HacelleHHd BHe ce-
pel npoussoncTea. K 06heKkTaM MyHHLMNIANTEHOTO MEHEMKMEHTA OT-
HOCHTCA BECh COLHATIPHO-3KOHOMHUYECKHI KOMIUTEKC MYHHIMIIATBHO-
ro XO3AHCTBA, HCKIMOYaA 00BeKTHl (eaepanbHOM COGCTBEHHOCTH H
cobcTBeHHOCTH cyOBexTOB Penepanuu,
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[IpHHEHIK H MeTOAM

AHann3 3apy0exHON MPAKTHKH, A Takxe ONHTa B Poccun moxa-
3pIBaeT, 4T0 >hdexrurHocTe PM H MM BO MHOTOM 3aBHCHT OT CO-
ONIOACHWA BIOJIHE ONpENeNeHHbIX, NIPOBEPEHHBIX CAMOil JXH3HbIO
NPUHIANIOB, OOYCIOBIEHHBIX 3AKOHAMH PHIHOTHOMN SKOHOMHKH.

K ocuopHbIM rpungman PM 1 MM oTHocaTcs: nenenTpanmnsa-
[H#A, TAPTHEPCTBO, CyOCHARAPHOCTE, MOOHIBHOCTE M AaNITHBHOCTH,
a TAaKKe MPHHLHAT BBIACIICHHOH KOMIIETEHIHHN.

o Heyenmpanusayus OCYLISCTRIIAETCH Yepe3 JeNierupopanue Gyn-
KLUMii ynpaBlieHHA CBepXy BHU3, OrpaHHUCHHE MOHOTIONIHH PETHOHAITb-
HOT'0 I MYHHIHIAIBHOTO MEHEIKMEHTA Ha BCEBIIACTHE, SKOHOMHYEC-
KyI0 cBoGOny cyOBhEeKTOB X03AHCTBOBAHMA, QYHKIMOHUPYIOIIMX HA
TEPPUTOPHH PETHOHA B MYHHIIHNANLHOTO 0Gpa30BaHu, a4 TAKXe Je-
pe3 NONUUEHTPHUECKYIO CHCTEMY NPHHATHS PeIIeHWH.

o IHapmuepcmsoe o3HATAECT B3aHMONEHCTBHE OOBEKTOR H CYOhEK-
ToB PM 1 MM Kak 10pHIMUYECKH PaBHLIX TApTHEPOB.

» Cybcuduapnocmp nipeacTaBisieT coboil Takoe pacnpelencHne
GYHKLUMIT pETMOHATIBHOTO H MYHHIIMTIAZIBHOTO YIIPABJICHAA H GHHAH-
COBBIX PeCypcoB, IPH KOTOPOM Ha §oJiee BHICOKHIA YPOBEHb Ilepena-
10TCA THIb Te (PYHKIMH, KOTOpPble He MOTYT OBITh pealTH30BaHbl Ha
6onee HU3KOM YpOBHE.

o Mobunsnocms u adanmuenocms TIPEANONATAIOT NOCTOTHHYIO
TpanrcthopManmio ¢yHKOHCOHANBHOH H OPTaHU3ALHOHHOH CTPYKTYD
PM u MM, noapomsmomyio cy6seKTaM yIpaEleHHA NOICTPaHBATE-
¢ K OBICTPO MEHAIOMMUMCA PHIHOYHLIM YCIOBHAM (YHKIHOHUDO-
BaHHA,

o Buidenennan xomnemenyina O3HAYACT 3aKpemncHHe HYHKLIAMN
CcYOLEKTOB pETHOHAJIBHOTO H MYHHIMITAJIBHOTO MEHEKMEHTA Ha OC-
HOBE PecypPCHOro o0ecrieueHus peanu3anuy Kax o GyHkiuy,

Iloa memodamu PM 1 MM npHHATO NOHAMATE COBOKYIHOCTB
NPHEMOB H CPe/ICTB BO3AEHCTBHA Ha Xo3dlicTRylomye cyOBLeKkThI Tep-
putopui. Metonst PM u MM Ttakke of0ycloBneHs! CHCTEMOi phI-
HOYHBLIX OTHOIIECHHI B X034HCTBE PETHOHA H MYHHIIHTIAJIbHOTO 00 pa-
3oBaHus. B npakTike PM 1 MM Hcnone3yloTca IB€ OCHOBHBIE FPYII-
TIEI METONOB: NPAMOTo (HEMOCPEACTBEHHOIO) H ONOCPENOBAHHO-
To BO3AeHCTBHA Ha CyOReKTOB Xo3giicTBOoBaHMA. Kak yxe oTmeua-
JOCh, TIEpBble W3 HHX B fonpmed Mepe MpHMeHAIoTes K O0BheKTaM,
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OTHOCAWIMMCA K COOCTBEHHOCTH CyOBLEKTOB PelepallHH ¥ MYHH-
OMNATBHONH COOCTBEHHOCTM, BTOPBIE — KO BCEM JApPYTHM OOBEK-
TaM.

PYEKUHA PETHOHANBHONO A MYHRIADAIEHON) MEHCTRMEHTA

Pynxuan PM w1 MM xak pasHOBHAHOCTH BOZIEHCTBUA HA 3KOHO-
MHYECKME, COLHANBHEIC, SKOJIOTHIeCKHE, MOHTHIeCKHE H APYTHe
MPOLIECCH, TPOTEKAIOIIHE HA TEPPHTOPHH, MOXHO TH()epeHIIMpo-
BaTh 0 HASHAYEHHIO U conepkaHmo. Takasa nudwpepenunanns onmm-
PAETCA Ha CYIITHOCTE H COLMANBHYIO opueHTaluio PM 1 MM kak oc-
HOBHBIX HHCTPYMEHTOB PEalTH3allHHA rocyIapcTBeHHOH perHoHATIBHOH
[IONIMTHKH.

MoXHO BBLIETHTD ClleAyIomHe ocHOBHEIE GbyHKuH PM 1 MM:

o NENENONIATAHHUE;

¢ PETYIHPOBAHHE;

e CTHMYJIHDOBAHHE.

Peanuzaunsa GyHKLINH yenenorazanua 0OyCIOBIEHA HEOOXOAHMO-
CTBIO OCYIIECTBICHAA HAYYHOTO TPOTHOZHPOBAHHA H IPOr paMMHIpPO-
BaHMA COLMANBHO-3KOHOMHYECKOTO PA3BHTHA PErHOHA H MYHHLH-
NaaLHOTO 00pa30BaHHA. YUHTLIBASA, YTO TABHOM HENBIO COLHAIBHO
OPHEHTHPOBAHHOI PHIHOYHOH IKOHOMHMKH SBJIAETCH BOCIPOH3BOI-
CTBO YCJIOBHH, 00ecneYHBAaIOMMX BHCOKHIL YPOBECHD XKHIHCACATENb-
HOCTH YeJIOBeK4, (PYHKUMA LEENONaraHud B YCIIOBHAX MIEPEXOAHOTO
MepHONa pPealH3yeTcd B MPOLEcce SKOHOMHYECKOH H COLHANBHOMN
TpaHChOPMALIHH XO3AHCTBa TEPPUTOPHH, OG0CHOBAHHA HANIPaB/ICHHIT
€ro pecTpykrypu3auni. QOcoboe 3HaucHue 3Ta GYHKUMA NpHodpeTa-
€T B YCHIOBHAX MICPEX0IHOTO NMEPHONA, KOTIA KaXABIH PETHOH B KaX-
J0e MYHHIHNATEHOS 00pa3cBaHHe BRIHYKACHRI HCKATh H 3ABOCBBI- -
BaTh ONMPENC/ICHHYIO HUITY HA POCCHHCKOM H MHPOBOM PRIHKAX, BITH-
CHIBATHCA B MEXXPETHOHAILHEIE H MHPOXO3AHCTBEHHbIE YXOHOMIYEC-
KHe CBA3H H PHIHOYHEIE OTHOIEHHA.

PyHrumA pezymuposanus B PM 1 MM peanniyerca B OCHOBHOM B
cHcTeMe 06BEKTOB, OTHOCAIIHXCA K COOCTBEeHHOCTH cyOBbeKTOB Delie-
palMH ¥ MyHMIMNIANBLHBIX 0O6pa3oBaHHil, a TaKkKe OTHENBHEIX 00BEk-
TOB {peaepansHoii cOOCTBEHHOCTH, NEPEAaHHBIX B YNPABIEeHHE PEeTH- -
OHAaM H MyHHLIMNAJIHTETaM, B peanu3auwn yHKLUHH perynHpoBaHHA
MOTYT HCTIONB30BATECA METOIBI KAK MPAMOTO, TaK H ONOCPEAOBAaH-
HOTO BO3IciHcTRMA. [TpH T0M CTENeHb BO3ACACTRYA CYOREKTA YIIpas-.
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JeHHA Ha BCe OOBEKTEI, B TOM YHCIIC H HA OOBEKTH perHOHanbRON H
MYHHIMTIaNbHON cOOCTReHHOCTH, OyIeT MOCTOAHHO H3MEHATHCA.
HubiMu cnosaMmu, 06BeM 1 TIONTHOTA peaNTH3ALNN (PYHKITHH PETyH-
poBaHuA HaXOIATCA B ONpele/IeHHOH 3aBHCHMOCTH OT CTereHH 3pe-
TIOCTH PRIHOYHBIX OTHOMICHHH W BX BHEIPEHNA B PErHOHANBHOE X0~
3TICTRO.

Hanpumep, npeanpuaTius apTOMOGHILHOMC TPaACNOPTA, ABAAIOIACCT
cobcTeeHHOCTRIO cyOEekTOR Peaepaliiin, MOTYT OBITE NepedaHL] Ha AOTOBOPHRX
YCIOBHAX aKDHOHEPHOMY OG1IeCTBY, CAAHBL B apeHIy MOG0MY X03gHicTRYIOMEMY
cYOBEKTY perHoua HNH MyhHIunanutera. B atoM cnydae o6vem PyRENHMA
peryNHpOBaHHA CHH3HTCH, A CaMa (HyHKIMA CyOBeKTa yIpaBneAnd GyoeT CheieHa
MO CYTH K KOHTPOMIO 33 coDRI0AeHHEM OOrOBCPHBIX 00M3aTERECTE.

B ycnoBnax nepepoia X034HCTBa PErHOHOB HA PRTHOMHBIE OTHO-
mennd ocoboe Mecto B PM u MM otBoanTcst GYHKUNH cmusmymipo-
8QKHR, ITO CBI3AHO NPEAKIE BCETO ¢ OrPAHMYCHHOCTRIO HCIIONb30Ba-
HHA B PErHOHANBHOM H MYHHIHIIAJIBHOM MEHCIXKMEHTE METOHOB He-
nocpeacTBeHHOTO BO3eHicTeyA. B MHOTOYKIagHOM x038HCTBE TEp-
PHTOPHH {YHKLHOHUPYIOT NPEANPHATAS W OPTaHH3aLHH, OTHOCHIIH-
ecs K CaMBIM PA3IHYHBIM (pOpMAM H BUAaM COOCTBEHHOCTH: (emepanb-
HOI, perHoHaNbHOM, MYHHLIHNAIBHOM, KOIUIEKTHBHOM!, YACTHOM H T. .
Ho meToanb HemocpeacTeeHHOTO Bo3aeticTBid PM u MM npaBomep-
HBI JIMIIb OTHOCHTENEHO 06BeKTOB HX coBcTReHHOCTH. Ha Bee apyrue
O0BEKTH PaCTIPOCTPAHAKTCA TOIBKO METOIB] OTIOCPEAOBAHHOIO BO3-
IOelicTBHS, H NPeXAe BCETO CTHMYNHPOBaHHSA ASATEIBHOCTH CYOBEK-
TOB XO3AHCTBOBAHHA,

CTHMyn, KAk H3BECTHO, aKTHBHbIH NMOOYAUTEND NEATENBHOCTH
TpeANpUATHA M opraAn3anuil mobeIx dopm cobGerBeHHeCTH. Cym-
HOCTh (hYHKIIMH CTHMYJIHPOBaHNS 3aKIIOYAETCA B LEJICHANPABICHAOM
BO3IelicTBHH CyObeKTa YNpaBICHHA Ha COLUHANBHO-3KOHOMHYECKHE
TIPOIIECCHI HEPE3 ONOCPEAOBAHHOE BO3ACHCTBHE Ha BCe 00BeKThI, PyH-
KLIMOHUPYIOIIME HAa JaHHO#H TeppUTOPHH. CTUMYIHpYIomas pyHKIMS
PM u MM naet cyOBeKTY ynpaBiieHHs MOIOHBIE CPEACTRA pealiH3a-
1IMH MHTEPeCOB PErHOHA, MYHHIHTIAILHLIX 00 pazoBaHuii, npeAnpHs-
THii ¥ OpraHM3alHid, COLHANBHEIX I'PYIN H T. 1.

Tax, aaAMHHHCTPALHA 061aCTH HITH TOPOA He MOXET 00A3aTE NPEANPHATHE,
CTHOCALICECA K (efepalbaoil coGCTBEHHOCTH, BHIIENNTE CPEACTRA, HAILPHMED,
ANA CTPOHMTENRCTEA kakoro-nubo obbexTa (naaxe CONHANLHO 3HAUHMOTO H
HeoDXoauMoro) obmeperHoHansHore 3HaveHus, QoHako agMHHHCTDALHA

ODIACTH MOXET 3aKIIOYHTL C ITHM NpCANPHATHEM H MYHHIHHANTBHHM
oﬁpaaonanneu TpCKGTOpOHHHﬁ AOTOBCP, B COOTBETCTRHM C KOTOPHM

294



Trasa 3. Pecuornansnsiil 4 MyHULRATbHbIL MEHEONCMENM

TIPCANPHATHE OOECTIEYHT KaKYIo-TO 4acTh (QHHAHCHPOBAHHA CTPOHTENECTEA, 4
AIMAHACTPAIAA CO3TACT €MY ONlpelelieHABIC CTUMYTHPYKWIIHE YCHoBUA
X038iCTBOBaNAA — 0CBOGOIHT OT HaNora Ha npHGELTE (B 4ACTH, NpHYATAICMEHCH
MECTHOMY G10[DKETY), PETOCTABHT TBI'OTHLIE YCIIOBHA BOAO-, SHEPT'ONONb30BAHANA
HT. A

Tabnuua3l

IMomnota peanmaanun’ GyHRIEH PANTHYHEIMH CYILOKTAME YIPAB/ICHUN
b CTPAHAX ¢ PAZHLIM THNOM FOCYIAPCTEEHHOTO FCTpolicTea™

A B B
¢Jlr:mmu
YOLEKTOR MpastcriA 1|23} 1] 213 1] 2] 3
Kunmnipoe xo3ailcrao -+ | + + + |+ | 4+ - + | ++
Toprosns k GuTOROE 06- + | ++]| - — | ++ | + - — |++
CAYXUBAHUE, IPOMOBOND
CTBEHHOC o0ecTicucHIe
3apapooxpaHeHHe + | ++]| - — {4+ - - + | ++
Hapoanoe obpasosanne + |+ = =l - | = ]
TpascmopT A CRA3L + | ++] - =]+ - | -] + |+
3ueprocHabxeHHe ++| + + + b+ ] -] ]| +
H BOAOCHa OxeHHE
CTPOHTENLCTEO KANbA 1 R I N R 3 S I e
OOEEKTOB NOPOOCKOTD xo3aii-
cTRa
Oxpaua oxpywaromelicpens | ++ | + | + | - [ #+| + | - | - | +
KyneTypa n nocyr + | ++ | - — |4+ - — | +++] +
3eMnenonbIosaHUe b - - + | 4+ | - - |+ -
Oxpana mpaponopanxa + [+l o |+ |+ =] + 1 #+] -
3aHATOCTL H PBIHOK TPYIa ++ | - — |+ | - -1+ +
CoumambHAN JAUMTA +++] - - + |+ ]| - + |++4] -
(DHAGHCH K HANIOrOPAs mOMH- | +++| - - | ++ | + - + | ++ ] -
THKa
Ilnanupopka H3acTpolixama- | + | ++| - | + | ++ | - | - |+++H| -
CENEHHOTO TMYHKT4
Toanepwxa peEouHbx cTpyk- | — | = | = [ ++| + | = | + | ++ [ +
TYP H NPeATPHHHMATSILCTEA
BHelHeIKOHOMIHECKAA Aed- ++4| - - |++1 + + + + | ++
TEMBHOCTh

* Peup Anet 06 ofneme dyHwmmit, 4 He 06 3hPEKTHBHOCTH HX OCYIICCTRACHHS,
* Co.: OnTEMEBAIMA PEACPATHHEIX H PETHOHANEHEIX CTPYKTYD yOpaBicHHS. — M.,
1893,

B TaGniie NPAHATH CileAyIomie 0503HACHHA:
A - cTpaHBl ¢ LCHTPAIH3OBAHHLIMH IKOHOMUKOH H YIIDABACHIEM;
B - ctpanH ¢ nepexognofl skoHOMAKON B pedopmupyeMolt cucTemoli ynpasmennn

B- é‘l‘pﬂﬂﬂ © pa3BuTOl PHAOYHOI XOHOMHKOI H PAIBHTEIM MECTHEIM CAMOYTIDABIIE-
HHEM;
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L - rocyaapcrso;

2 — MECTHHIE OPTAHH,

3 — HacencHMe;

“+++” — hYAKOHA TPAKTHYECKH B TIOIHOM OOBEME PEANHTYETCA TAHHEMM CYGREKTOM;

W4 PEANHIYETCA YACTHYHO,

P - NOMTHOMOUMH B paMRaX JAHHOH (PYHKURH ACSHAYHTE/ICH;

“-* — NOMAOMOMNA T} PEATHZATHA JAHHOH QYRKIHH ¥ CYOLEKTA NPaKTHHECKH GTCYT-
CTBYIOT. .

PaccMaTprBas GyHKUHOHANBHYIO CTPYKTYPY PETHOHANIBHOTO H
MYHUIMITANIBHOT'O MEHEIDKMEHTA, CNEAYET KPaTKO OCTAHOBHTLCA Ha
npobnieMe gzqumodelicmenn gyrxunii cyGpeKTOB YIPaBIICHHA Ha ¢de-
IepalibHOM, pEerHOHANLHOM H MYHULIUNANILHOM YpoBHE. Kak yxke oT-
Meyanoch, B3anmopetlicTeie QyHKUMEH yKa3aHHBIX CYOBEKTOR yIpas-
JICHHA OCYILECTBIAETCA Ha OCHOBE IPHHLINNA BHIICIEHHOH KOMITIETCH-
IJHH. 3TOT NPHHLAIN, B KOPHE OTIMYAIOHIHACA OT TPagHIIHOHHOTO
NMpHAHIHANA pa3rpaHAdeHns GYHKIHI, TOKa He NOTYYHI JOCTATOIHO-
ro OCBEICHHA HA B OTEYECTBEHHOH, HU B 3apyGexHOH MHTEpaType.
Oanaxo faneHemMit 0TKa3 OT HCIONB30BAHHA YKA3aHHOIO MpHH-

' LMIIa B POCCHACKOH NMpaKkTAKE permOHaNLHbIX pedopM — 3T0 Moll-
HBIH GAKTOP X CACPXKABAHHA.

CneayeT oTMETUTE, YTO H B YCIOBHAX IIaHOBO-NHPEKTHBHOM CH-
cTeMbl ynpabJieHus xo3gicreoM pernonos 6sismiero CCCP npoGie-
Ma pasrpaHuueHus ¢yHKUM Beeraa cToana oYeHs ocTpo. Ee peme-
Huem KTICC 3aHuManach cO BpeMeHH CBOCIO BO3HHKHOBCHHA H A0
nocneaHuX aHeil cymecrsoBanua. K coxkaneHnio, ot crapoit 6onesnu
He MOTYT NOKa A30aBHTECA H BBICIIHE OPTaHEbI MOCYIapCcTBEeHHOH Bla-
CTH HORO#H Poccnu, MHITasCch HCKYCCTBEHHO Pa3TPaHHMHTD GYHKUHH
yIIpaBIEHAS MEX XY HCIIOITHHTETbHEIMHA H 3aKOHOAaTeIbHEIMH (TIpe -
CTABHTEJILHRIMH) OpraHaMM, MEXIY PErHOHAMH H LIEHTPOM, MEXKTY
cyOnekTaMu @eAepallid H MyHHLIHNAJIBHEIMH 00pa30oBaHUAMH,

Mexnay TeM B CTpaHaX PRIHOYHOH 3KOHOMHKH (Kak B ¢eepaTHB-
HBIX, TaK H B YHUTApHBIX) JaBHO OTKA3alHCh OT MPHHIIMIIA pasrpaHy-
4yeHHA GyHKUMH, B3AB Ha BOOPYXCHHE €ro IPOTHBOTIONOKHOCTE —
NPHHLMN BEIAENEHHOH KoMmieTeHIHH, CyTh 9TOT0 IPHHLIMIA COCTO-
HT B HAOEREHUI KANCO020 CYOBeKma YnPAeReHUR MOYHO OHEPUEHRbIMY
dvcyuamu, Komopsie 3aKonodamenstoe axpenpuomen sa wum, Ipu
IMOM OnA peanuzayuu Kaxncooll hyHKyu 3aK0H yCMaHaeIueaem coom-
BEMCMEYIOLYtie 00BEMBI PECYDPCOB U UX UCINOUHUKIL

KapanuansHoe OTIIHIHE peanu3aliiy IPHHLNIA BEUICTICHHOH KOM-
METCHIHY OT MPaKTUKU pa3rpaHHUeHHA GYHKIHHA 3aKTI09AETCA B TOM,
9TO €CJIH B POCCHICKOH NpakTHKe pasrpaHuyeHue GyHKLUMH ocyine-
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CTBAAETCA MEXAY Pa3IHIHEIMH CpepaMi AeATENBHOCTH B PA3THIHEBIX
OTpacnax Xo3ziicTea, TO B 3apyOexHoil — Kaxawlkt cy6BeKT Halens-
€TCA orlpe,ue.neuuoii KoMneTeHUMeit HEMOCPCACTBEHHO B Kaxnoi or-
pacnu Xo3qicTaa.

B Poccan, HanpaMep, B chepe obpasopanms Boe CyGBEKTH YIPABIEHHS
(benepansHele, peTHOHANBHBIE, MYHNIHNAABHBIC) 3AHUMAIOTCA BCEMH c€
o6bexTaMu, PyxoBomcTeo oGmeobGpasosarenbHolf cpeguedl mixonoi
OCYMECTBAAKT MHHHCTEpCTBa (B pecnyOauxax), kpaepnle (0GnacTHHE)
YIPABICHUS WM ACMapTAMCHTR 00pajoBaHuk, palionHEIC (ropoackpe) oTaens
HapoaHoTo 00pasoBaHHa. EcnH Ha TEppHTOpHH Kakoro-ibo ropona Wi paitona
HaxOAWTCA JTALCH WIA KONNCIX, TO MECTHAA aNMHHHCTPALHA HeceT 3a HUX
OTBETCTBEHHOCTE HapABHC ¢ PCTHORANBHHIMH H deacpanbRBIMA OpraHaMu

pasncHua. B crpanax 3anmazmoil EBpontl CATYaUMs CYMICCTBEHHO HHAL,
YHAUMTIATHTET HECET OTBCTCTBCHHOCT TOJIBKO 33 COCTOAHUE Cpeanei mMKoLL
B COOTBETCTBHH ¢ NPHHLUHIOM BblAeNeHHOH XoMnercHonna B ['epMaHnu Ha

H3AMHID KIHH aBNCHHAA M ob BaHHEM HOHITAITATETaM
D mecten SIS o ponawn (o, TG Ao MK

HeobxomuMOCTh peaIH3aliii IPHHIMNA BEIICIICHHOM KOMITETEH-
LIHA OGYCIIOB/IEHA OrPAHHYHBAIOMMMH GakTOpaMH PHHOYMHOTO pe-
TYAHPOBAHNA PETHOHANIBHOTO H MYHHIMIIATBHOTO Xo3aficTea. Kom-
neTeHUMA CyOBeKTOB YNPaBIeHUA KaKAOIO YPOBHA B CTpaHax 3a-
naaaoi EBponbi 3akpeilicHa COOTBETCTBYIOUHMH 3akoHaMH. Pac-
CMOTPHM MEXaHH3M B3aHMoJciicTBua QyHKUMHA deaepalbHBIX, pe-
THOHAABHBIX M MYHHIMNIAJBHBX OPraHOB YIIPABMNCHUSA Ha IPHMEPe
Tepmanun.

B T1abn. 4 npencTasieHbl JAHHBIC, XaPaKTEPH3YIOUIME [IOTHOTY
peanuzauny GyHKUHA PErHOHANILHOTO H MYHHLIHTIAMBLHOTO MEHEH-
*MeHTa B ['epMaAnH B COOTBETCTBHH ¢ NPHHIHNOM BBELAERCHHON
KOMIIETEHOHH denepalii, 3eMenb H KOMMYH. ITH JaHHEBIE HATIAL-
HO WLTIOCTPHPYIOT, KaK Ha §a3e 3TOro NpHHIOHNA COOTHOCATCA (PyH-
Kunn " cheprl komnereHHl PM 1 MM. EctecTBeHHO, CYMMBL R-
HaHCHPOBAHMS, BHASTIEMBIE HA PCATH3AIMI0 QYHKOHI perHOHATE-
HbIX M MYHHLHTIANBHEIX OPTaHOB YIIPaB/IeHHN, HE MOTYT GbITH BelTH-
YHHAMH NOCTOAHHLIMH. OHH MEHAIOTCS €XErOAHO NOJ BO3ACHCTBU-
€M pasTHIHLIX OOBEKTHBHLIX (HATIDHMED, YBENUUCHHE MIH COKpa-
ICHHE Y4CHUYECKHX MeCcT B o0meoOpa3oBaTebHEIX IIKONAX) H
CyOBeKTHBHEX dakTopoB (RanpuMep, Nepenaya 10 AOTOBOPY Ka-
x0it-m60 GYHKLIHHA yripaBaCHKA C 3EMEIBHOTO HA MYHHIHIIATLHBIH
ypoBeHb), OmHAKO BaXHO ITaBHOE: BLICOKas 3 dekTHBHOCTD 00ec-
TICYHBAETCSA CTPOTHM COOMIOAeHHEM IPHHOMIIOB, METONOB U Chep HX
GYHKLUHOHHPOBAHHA,
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Tabnaoad

TIoanoTa peanu3atinn $yRKiiti pAIREHLIMH CYTLEKTAMN YIPABTCHNR H PACXOAN,
IAKpeILIcHRIE B I0KeTe B COOTBETCTRUNH ¢ HPHHUMIIOM BLIACIEHEOH KOMIRTeHIUM
deaepanu, 3eMent u KoMMyH (wapa DM, %)

Cyrma
Cibepa CDENCTB, Dencpauma 3enna Komuyna
BbTene HHOM BOETO
KOMITETE HITHH

wmps DM |Mapa DM | % |unpa DM| % J(smpaDM| %

Coacpxanue
2 EMITHRCTPALHE 38,7 8,5 2 13,9 36 16,3 42

BHCNIHEe SKOHOMH-
qeckan Jearems-| 24,0 240 100 0,0 0 0.0 1]
HOCTH

Q6opona 552 55,2 100 0,0 0 0,0 {4
Obuecree R
MOPAACK U He30- 21,9 2,0 9 13,8 63 6,1 28
NIACHOCTD
IpaBsocynue 11,2 0.4 4 10,8 9 0,0 0
IIxome 58,3 0,0 0 44.1 76 14,0 24
Hayxa, HTTI 12,6 9,6 76 2,7 21 0,3 3
KymmbTypa 9,0 0,2 2 4,1 46 4,7 52

ComamHoe obec-
everme 539 478 89 232 4 379 7

3apasooxpanrcHnAe,
CHIOpT 48,1 2,2 3 12,0 25 339 70

JEKnmse, XWIHOEHOS
CTPOMTENLCTED, 42,8 2,1 5 10,7 25 30,0 70
OXpaHA OXpYyXa-
1owe i cpeast

Cemcroe xo031il-
oTBO 17,4 12,8 74 4,2 24 04 2

JHepropogocHad-
WEHHAE, TPY3OHC- 27,2 17,6 65 N 28 19 7
PCBO3KH

Caazp 32,4 14,6 45 92 28 8,6 27




Tasa 3. Pezuonanbroiii 4 MyRULLTOALHWI MEHEONCMERM

BaxHbIM HaKTOPOM pA3BHTHA PETHOHOB H N'OPOAOR ABIAETCA CTe-
NeHb KBAMH(HKANUH HEPCOHANA AAMHUHHCTPALHIA, B 4aCTHOCTH €TI0
cnocoGHOCTD 3 PeKTHBHO YIPABIATE PAZBUTHEM.,

Kak nodutbca yuyacTHd KaXKAOro COTPYAHHKA B MOMCKE HOBBIX
TeXHOJIOTHl ¥ ynpasineHuecKHX ¢xeM? Kak chopMupoBaTh ¥ Kaxno-
ro CIEHHANHCTA TBOPUeCKOe OTHOINEHHE K cBoeli paboTte? Kak Boc-
ITHTATh Y COTPYTHHKOR HCTHHHYIO CTPacTh K H3MeHeHHAM? OOHNM 13
(axTopoB MOCTIXKEHHA CTAOUIEHOTO NMIAEPCTBA B BeNyIMHX HHAOBA-
IHOHHBIX (PHpMaXx CTallo CO3NaHNe MOTHBUPYIOILETO BUICHHA Y pa-
OOTHHKOB OpPraHHU3alMK HIIH NPEIUPHATAL. JTOT Xe MOAXOH BECEMa
NPOAYKTHBEH B IPHMEHEHNH K ACATENLHOCTH HEKOMMEPIECKHX OPra-
HU3ALHI, B TOM YHCIIE K OPraHAM MECTHOMH BIACTH.

BrijienHe — 3To KOMIIIEKC NPE/ICTARICHMH PaGOTHHKOB OPraHH-
3aUAH (PeATIPHATHA) HO MIOBOAY TOTO, YeM JOJDKHA CTATH 9T Opra-
HM3auus (npeanpusTye) B 6yaymem, Cosnanue BHACHU — Golee Bask-
Has 3ajaya, 4eM GopMHpPOBaHHE TPaJHITHOHHEBIX MIaHoB. B co3na-
HHH BHICHNSA Y4acTBYET HE TONBKO Pa3yM, HO U SMOLMH, B CBA3HM ¢
STHM B ero JOPMHPOBAHHH YUACTBYIOT IPEXKAE BCETO HEMEHTHI KY/Tb-
TYPHI OPraHH3AHH.

BiinerHe HMeeT MOIIHOE CTHMYIIMPYIOiilee BosaeiicTaue, OHo cTa-
BUT WICHOB OPraHH3AIHY Nepell BHI30OBOM, IOMOraeT TBHXEHHIO B
6ynymiee. OOpa3Hoe MpeaCTARIEHUE O TOM, K 9eMY HIET TO HUIiH HHOE
MECTHOE COOOLIECTBO, MOMOTaeT KaXAoMy pabOTHHKY aaMHHHICT-
PAllMH CAMOCTOATENBHO CTABHTE NEPe/| COGO LieIIH, COBMECTHMBIE C
obuM cTpeMnenneM. PaKTHUCCKH BHISHHE — 3TO MPOEKT Oyy-
Liero COCTOAHHA, KOTOPbIA MOTHBHPYET JIIOACH K CAMOCTOATETbHBIM
TBOpYECKHM AeiicTBAAM. BANeHHE — 3TO He NPOCTO IPOEKT, ITaH, a
ckopee oOpa3s Oyayllero, B KOTOPRIH BIOXKEHH HE TOJNBKO YM, HH-
TEJUIEKT, HO H YYBCTBa COTPYAHHKOB mpeanpuaTsa. Kpome Toro,
3TO 00pas, He TONBXO CO3JAHHBIA B Pe3yNLTaTe CTPATErHYSCKOro
ILIAHAPOBAHHA, HO H PasIenaeMbIH COTPYTHHKAMH MECTHOM aMHu-
HUCTPALINH.

Jra nopsiileHHA 3PPk THBHOCTH YIPABJICHHA Pa3BHTHEM BaXKHO
obecnieunts o6MeH HHpopMaumeii. Undopmalius o pasBUTHH, O ILTa-
Hax He AOJDKHA OBITH 3aKPHITOH, Oollee TOTo, OHA AOMKHA PACIPOCT-
PasAThCA Cpear paGOTHHKOB AAMAHUCTPALINH, NPU 5TOM OTACbHEIC
COTPYAHHKH HE TONBKO PacKphIBaIOT CBOK COOCTBCHHYIO HH(pOpMa-
LIHIO, HO H CTHMYNHPYIOT B3auMHBbIA oOMeH nHopManueii i iaHa-
MH MeXAy NOAPA3AETIcHUAMH AAMUHHCTPAIMH,
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B paMkax ympaBneHHs pa3BHTHeM HeoOXxoauMo y paboOTHHKOB
AIMHHHUCTPALMH Pa3sBHBATE CIOCOOHOCTH K MHHHOBALMAM, KYJIETHBH-
Py H NOOLIPsAA TaKHe cBOlcTBa MoacH, Kak:

— OTKPHITOCTD, TOTOBHOCTD K BOCIIPHATHIO HOBOTO OIIBITA;

— HE33BHCHMOCTh, HOHKOH(OPMH3M;

— rOKOCTh, TOTOBRHOCTE OTKAZATLCH OT NPEXHMX HAEH H Mogenei;

— TEPIIHMOCTb K OKPYKAIOIIHM M K WHBIM IPEACTABNCHUAM H
MHPOBO33PEHHSAM.

BaXkHO HE TONBKO NOOIIPATE TRBOPYECTRO, BHICKAIHBAHHE HOBBIX
HAell U mMpeaToXKeHui, HO H ofecneunTh X peamu3aumio. Pemaro-
M $paKkTopoM B chepe HOBOBBeAeHHId ABIIAETCA He CTOJIbKO pa3pa-
60TKa HOBOI HAEH, CKONBKO e¢ 3pPpekTHRHOE BOIOMmIeHHE. g Toro
YTOOBI ABTOP HIIM ABTOPLI HACH B3ANHCH ¢ HTY3HAIMOM 3a €¢ BOI-
noiyeHue, Tpebyerca ux nongepxka. UMeHHO MoTOMY B aIMHHHCT-
palnu, Tak XKe Kak H B YCNEUWHO XeHCTBYIOMHX HAYKOEMKHX (up-
Max, lieneco0o0pasHO CO3aaBaTh CICLHAIBHBIC IPOrPaMMEL IOAACH-
KKH H MIOOLPEHHS 3KCIICPUMEHTOB H 3KCNepUMenTaTopoB. Kaxao-
MY, KTO BBICKA3a]1 HOBYIO HAEIO HIIH pa3paboTai TOT WIH HHOH npo-
€KT, TIpH ONpelelieHHBIX YCIIOBHAX OKa3biBasTCA NOAICPAKA CO CTO-
POHEBI ATMHHHCTPALIHH, 2Ta NOAICPKKA MOKET BHIPAXaTHCA B BUIC
KOHCYNbTaluii, BRITe/IeHHA (HHAHCOBRIX CPEACTB, OPUCHRIX IUTOILA-
et u obopyaoBaHHA, 2 TAKKE pafodyero BpeMeHH APYTHX COTPYa-
HHKOB.

ITone3HOCTh IKCNEPHMEHTHPOBAHHA B JIOOOM TOApA3ENICHHH
PHpMEI MOXHO IPOHIUTIOCTPHPOBATh ¢ TIOMOLIBIO CAEAYIORIEro NpH-
Mepa. EciH B OTKpHTYI0 OYTEINKY IIOMECTHTD 19€N, a 3aTeM JHO Oy-
THUIKH PHCTABHTE K CTEKNTY OKHA, TO TYENB] OYAYT CTpeMHTLCH Hali-
TH BRIXOA IO HANPABJICHHIO MAAOMIETO CBSTA H B PE3YJIBTATE HUKOT -
I3 He BEUIETAT H3 OyThINKH. TakHM 0GpasoM, IKCIIEpHMEHT, HAaMpaB-
JIEHHE KOTOPOTC MOAYac He COBNaAaeT ¢ HANpaBleHHeM [JIABHOTO
JABHXEHHS, MOJKeT BBIBECTH MYXY (H/IH OpraHH3al[HIO0) H3 OYTHUIKH, B
KOTOpO#H 0HAa OKasanack, H TAKHM 00pa30oM 00eCIieYHTh BO3MOKHOCTD
IanbHeHIISro pa3pHTHA H IPOLBECTAHHA.

Hosrie naen ucxogar ot moacit. McrouHRKOM H3MEHEHHI B Oopra-
HH3ALAH BCETAA ABIAIOTCA Moan, CnocoOHOCTs reHepHpOBaTh HOBRIE
HIeH H peaTH30BLIBATbD X — 3TO COCOOHOCTE MHOTHX, OIHAKO He-
TIONIB3YETCA 3Ta CIIOCOOHOCTD BO 611aro opraHA3aLHH JTHIIE B TOM CITy-
qae, eclH:

300



Faaea 3. Pezuonanshotil 4 MYHUMURATLHOHT MEREONCMERIT

~— JO/H MPABEPIKCHBI LEIAM CBOEH OpPraHH3AIHH;

— COTPYAHHKHM HMEIOT COTNIAaCOBaHHOE PHACHHE;

—_ K&')K.Ilblﬁ HMEET BNacTh COCNATh 9TO-TO HA NPAKTHKE, HCITOJIb-
3y4 CBOIO CIOCOGHOCTh K HHHOBALIMAM.

Jng BOBNEUCHNA KaXIOro B npouecc nenecooOpa3Ho MpakTHKO-
BATH I'PYNNOBOE [IPUHATHE PSIEHUH AN MOHCKA HOBRIX MMOAXOIOB H
pellicHHA HOBBIX nmpobireM, a Taloke co3daHne paboYHX KOMaHA AMs
PeAITN3aLMH NPHHATEIX PCIICHUH.

OTHOCUTENBHO CAMOCTOATENbHLIA (akTop GopMHPOBaHHA HOBO-
BBEICHYECKOTO KJIHMaTa — of0ydyeHne nepcoHana. 3abora o6 obyue-
HHH, HeNPeprIBHOE MOBHIMICHAE KBaTHPHKAIHK KaX10r0o — HEMpe-
McHHEBIH aTpuOyT moboii ycnemuo geficTeylonieli HHHOBAXHOHHOH
opraHusanuu. Jirobas MecTHas aJMHMHHCTpALHI B HACTOANIEE BpeMS
ABIAETCH HMEHRQ ROBOBBeACHYECKOH opraHm3aiHeil, TaK Kak B ee
PpamKax oTpabaThIBalOTCA HOBLIC YIIPABICHYECKHE TEXHOIOTHH YIIPaB-
JICHUA Pa3BHTHEM. B IeATEILHOCTH NepeoBHIX 3 IMHHHCTPALHii IPH-
MCHAKTCA TAKHE NOAX0/LI, KaK HOPMAaTHB JOJH 3aTPAT Ha 00y4eHHe
B Qonne 3apaGoTHoll mnaTel. [N pasHbIX KaTerophii paGoTHHKOB
MOTYT MPHMCEHATHCA TAKKE H BPEMEHHbIE HOPMATHBH! (KOJTHHECTBO
yueOHBIX YACOB, 3aTPAYCHHBIX B FOJ HA NEPEMOATOTOBKY H NOBBIIIE-
HHe xBanndukaumn). Lenbio o6yyennd ao/pkHO OBITH NMOMOJNHEHWE
HE TOJIBKO MPOecCHOHAIIBHLIX 3HAHHI, CBA3aHHBIX C ONpEAC/ICHHON
oTpacyieBo# cnenudHKo#, HO H METOIOB PEIICHHA OPraHH3a IHOHHBIX
H NPOH3BOJACTBSHHLIX 3afa4, METoAOB 3(p(eKTHBHOH MOTHBALIHH,
METOJIOB HHTEIUICKTY4JILHOTO NpophiBa M np. OXHAM H3 BECBMA NPO-
AYKTHBHBIX NOAXOHNOB K YITPABICHUI) MEPCOHAIOM MECTHBIX aJMH-
HHCTPALHIi CTANI0 HeMpepbIBHOS 00pa30oBaHUe KakAOro pabOTHHKA B
TeueHHe Beel ero TpymoBoi nedarensHocTH. PopMbl o6paloBaHHA
MOTYT OBITh Pa3THYHBIMH: CTAXXHPOBKH H KOMaHAUPOBKH B yucOHRIE
LEHTPHI, ApYTHE aAMHHHCTPALHH H O0IIeCTBEHHblE OpraHU3allHH,
KYPCHI, OPraHH30BAHHLIC B PAMKAaX aJMHHHCTPALHH, 8 TAKKE KYPCHI
B yueOHbIx meHTpax. Ilpu »ToMm 06yueHne paccMaTpHBaeTCa He TOMb-
KO KaK CPeACTBO HOHOJIHERHA HEOOXONHMBIX 3HAHHIH, RO H KaK Cpen-
CTBO HANAKHBAHUA IIOAOTEBOPHBIX KOHTakTOB. IMEHHO Ha Kypcax,
B KOMaHAHpPOBKaX H B TpoLiecce CTaKHPOBOK 3a4acTYIO 3aBA3bIBAIOT-
¢ KOHTAKTHI, TAK HeoOXoquMEle B JalbHEHIICH HHHOBAHOHHOH Ae-
ATCNBHOCTH.
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Pasden V., Cmpamezuseckoe ynpaerenye paseumuem meppumoputt
BRIBOIBI

1. Tlponecc GOpMUPOBAHMA M CTAHOBJICHUA PETHOHAJNBLHOIO H
MYHHLIMNATIBHOI'O MEHEKMEHTA B POCCHH 06YCIIOBIIEH NepexoioM K
HOBO# MOJIENIH YIIPARIICHHS COLMATIbHO-3KOHOMHYECKHMH IpoIiecca-
MH Ha OCHOBE Pa3BUBAIOIHXCA PHIHOYHEIX OTHOUICHHH B 5KOHOMHKE
PErHOHOB H MyHUIIUNATIbHLIX 00pa3oBaHuii.

2. OCHOBHBIE 330349H PETHOHANBHOTO H MYHHLHIIANTEHOTO MEHE -
JKMEHTA COCTOAT B CICAYIOIMEM:

¢ olecneyeHHM BBICOKOTO YPOBHA H KAUECTBA KU3HH HACelICHUA
Ha OCHOBe PpacHIMPEeHHOTO BOCTIPOM3BOACTBA YCIIOBHH KU3HEAEATE -
HOCTH Ha NaHHOH TePPHTOPHH;

o 30dexTHBHOM OYHKIHOHUPOBAHHH H MOCTYNATEIILHOM POCTE
9KOHOMMKH PETHOHOB H MYHAHIMOAIIBHBIX 00pa3oBanHii;

¢ (opMHEpOBaHNH YCIIOBHIH H MPEANOCEUIOK NIEPEX0Aa PETHOHOB
H MyHALMNAJILHBIX 00pa3oBanmii kK yCTOHIHBOMY Pa3sBHTHIO;

e BBEIpAOOTKE H PeaNH3ALHHE CTPYKTYPHO#, HHBECTHIMOHHOH H
HAyUYHO-TEXHAYCCKOH MOIUTHUKH.

3. Ilepexon OT KOMaHAHO-AMPEKTABHOH CHCTEMBbl YNpaBJICHAA
MecTHBIM XoasiicTBoM k PM 1 MM xapakTepH3yeTcs CleXyOmMMH
TCHACHIHAMH!

» JeucHTpanmu3aiueil ynpapicHHA, pa3pylcHUEM BEPTUKAIbHBIX
CBA3cH, CTAHOBJIEHUEM U PA3BUTHEM M'OPU3OHTANBLHBIX CB3¢E;

» coKpamenueM GyHKLMI yITpaBieHHA B cdhepe IKOHOMHKH;

s pacmMpeHHeM GYHKIMI ynpaBiIeHns B COlHanbHO# chepe;

¢ HU3MCHEHHEM METOIOB YNPABJICHYECKOIO BO3ACHCTBHA (COKpa-
MEHUES METOROB HEMOCPEACTBEHHOTO BO3AEHCTBAA H paclIMpeHHE
ONOCPEAOBAHHBIX);

« TpaHcpopManuei cyOLeKTOB H 0OBEKTOB YIIPaB/ICHUA HA PETH-
OHANLHOM H MYHHIIMIIAJILHOM YPOBHE.

4. Ilpouecc nepexoda OT KOMAHTHO-THPEKTHBHOH CACTEMBI yII-
PABJICHHA MECTHBIM X03gHCTBOM K PM 1 MM caepampaeTcs mo cie-
JAYIOIUMM TIPHIHHAM:

e HH3KME TeMITHI PA3BHTHS PhIHOYHBIX OTHOIICHHH B MECTHOM XO-
3qiicTRE;

o cnafoCTh HOPMATHBHO-NIPABOBOMH Ga3bl PErUOHANBEHOTO H MY-
HHLHNANBHOTO YIPaBICHUA;

& HEFOCTATOK B COBPCMEHHRLIX KaApPax pyKOBOIHTeNeH H crienHa-
JIHCTOB OPTAHOB MECTHOH BIIACTH.
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KOHTPOJJIBHBIE BOMTPOCHI

1. B uem 3aKmI0NQ101ICE IKOHOMINECKUE U CORUATbHbIE NPEONOCHITKY PopMi-
POBAHYA PECUOHIABHOZO 1 MYNUUNLUTLRO20 MEHEQMCMenma?

2. Karoge CYuHOCIHOE OTRIWYUE DESHORATBHOZO I MYHUWUNATOHOE0 MeHeo-
NCMEHMG OM KOMQHORO-QUPEXMUGROT CUCIEAMb] YAPAGREHUA XO3RECINGOM Pe2tio-
kg, paiiona, 20p0da?

3. Hacxomvko omseyaiom memodst & QyHKeul PECUOHATBHOZ0 1 MYHULURARb-
HO20 MEHEONCMERMA HENIM U 3A0a4AM PePODMUPOSTHUR PE2LORWILRO20 U MyHULU-
RARbHOZO XOTAticmea?

4. IIpoxommenrmupyiime ocoBeHHOCHU KYRoMYPbE PEUORARBHOZ0 U MYHUL-~
RragbHOZ0 Menedscmenma. Kaxoawt xpumepuit u amanbt ee gopmuposanun? Ymo
IHAMUMOE OAR HPAKIUKY NOOZOMOBKY § NEPENOOZOMO8KY CHERUATICINGE 20CYOap-
CIMBLHNO20 U MYHUHUNARLHOZ0 YNDAGREHUA CREAVE U3GHeYd U UCMOPUYECKOZO
ONLING CIMPAaK PUIROYRON IKOHOMUKET
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T'nana 4

COLUMANTBHO-2KOHOMHYIECKASA
YCTORUHWBOCTD PAZBUTHSA PETHOHOB

Yemoiusocme u yemoiiuugoe pazsumue Kaxk kamezopuu
PECUOHATILHO20 MEHEOIHCMEHMA. Yepo3sl Ycmoiuueomy
pazeumuio meppumopuanvhvix obpasosanuii PP.
Darxmopbsi-2aparmsl COYUATLHO-IKOHOMUYECKOT
yemouuugocmu pecuornoe

YeroliunnocTb M yeToliunBoe PAa3BUTHE KAK KATErOpAN
PerHOHANLHONO MEHEAKMEHTA

UupHIAIALACH HAKOIMICHO HEMAIO SHAHHH 06 yeToiiuHBOCTH Io-
cymapcTsa, chep oOIIeCTBEHHO-9KOHOMHYECKOM JEATENFHOCTH, B TOM
qucIIe H 00 yCTOMYHBOCTH pa3sBHTHA. JIroAN Bceraa NbITANIMCh BBIC-
HHUTB, TPH KAKHX YCTOBUAX YCTONYHBOCTE PA3BHTHA COXpaRAeTCa HIIH
YTpauHBacTCA, K YeMY 3TO MPHBOANT, 000CHOBHBAIIH COOTBETCTBYIO-
IHE MEPHI CACPIKHBAHHA, YCKOPEHHS H T.IL.,

HeobxooumocTh pemieHHA NOAOOHBIX BONMPOCcOB OGBIYHO BO3pAc-
TAeT B AEpHOOb] CMEHEI IHKIIOB B PARBHTHH, PEKOHCTPYKIHH 00IIIe-
CTBEHHBIX CTPYKTYP, KPYITHLIX MPOPHIBOB B HAYKE, TEXHHKE, TEPPH-
TOpHaNbHOM opranusayy. [Tpu 3TOM NEpeOCMBICHIHBAIOTCA IPAKTH-
YecKHii ONBIT H TeOpPeTUYECKHE KOHLENIHH, YTOYHASTCA XapaKTep
IPARYINHX MEpeMeH, BRLIBHTAIOTCA THIIOTESH, 000CHOBEIBAKOTCA CLIC-
HApHH, BRISBIAIOTCA (POPMBI YCTOHIHBOCTH, €€ UEPTHI, MPH3HAKH H
TpaHHYHBIE COCTOSHHA.

Yemolinusocms — 310 OTHOCHTENIBHAA HEH3IMEHHOCTE OCHOBHBIX
MapaMETPOB TEPPHTOPHANLHOH COLHAIBHO-3KOHOMHYECKOI CHeTe-
MH, ee crlocoOHOCTb COXPAHATH HX B 3aJaHHBIX Npefenax MpH OT-
KJIOHAIOUMX (KaK HETATHBHEIX, TAK H AOJUTHBHBHIX) BITHAHHAX H3BHE
H H3HYTPH.

YceroliuuBOCTh MPOABISETCA KAK CHCTEMHOE KayuecTBO H MOXET
OLITE pacKphITA NIC PAa3HBIM OCHOBAHHAM, HANPHMEP FIKOHOMHYECKO-
MY, COLUATBHOMY, MOMHTHYECKOMY, SKCIOTHYECKOMY H T.II. comep-
KAHHIO YCTONUHBOCTH.
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Y CTOMYMBOCTD ABJIAETCA YHHBEPCA/IbHBIM CBOMCTBOM TEPPHTOPH-
ANBHBIX COHHAJIBHO-YKOHOMHYSCKUX CHCTEM H 3aKITKUAETCA B HX CITO-
cOGHOCTH HPEKTHBHO BHITIOIHATE BHYTPEHHHE H BHEIIHHE YHKIHH,
HeCMOTPH HA HEraTHBHOE BO3NeHCTBHE IK3OTEHHBIX H 3HIAOTEHHDIX
taxTopos,

Y CTOHYHBOCTD ARIIAECTCH PETYIMPYEMBIM H BMECTE C TEM CaMoOpe-
ryIHpyeMbIM MpoeccoM. OHA BKIOYAET JBE CTOPOHBI — 3aBHCHMOCTD
TEPPUTOPUANBHON CHCTEMBI OT BHEITHEH Cpelbl M OTHOCHTENBHYO
HE3aBHCHMOCTD OT HEE. DTO NPOTUBOPECUHBOE EIHHCTBO BOSHHKACT B
PE3YNBTATE AKTHBHON afaNnTALMN, Pa3BHTHA CHOCOOHOCTH NpEOHo-
JeBATH HeONATONPHATHBIC BOMYIIICHNA BHELIHEH CPebl H BIHTHIBATE
M3 Hee Bee, 4TO Coco0CTBYET PA3BHTHIO CAMOM CHCTEMEL.

VCTOHYHBOCTE MOXKET OBITh MPHCYIIA He TONbKO (PHKCHPOBAHHO-
MY COCTOSHHIO CHCTEMbIL, HO H €€ H3MEeHeHHAM. B KauecTBe OCHOBHBIX
BHMJIOB Tako# YCTOHUHBOCTH MOXXHO BBIIENTNTD:

o yemotiuueocmp pazeuniuA, XapakTepH3yIOIYIOCa CHCTEMATHYEC-
KMM NIpHpaEHHEM PE3YIBTATA HE HIDKE JOMYCTHMOTO MUHHMYMA H
He Bbiie 00BEKTHRHO JETEPMHHHPOBAHHOTO MAKCHMYMa;

& NEPMAREHINHYIO YCrHOtNUsOCt b, KOTA H3MEHEHHSA, B TOM MHCIIE TIOJIO-
AHATCLHEEE, TPOARIAIOTCS MHLIL JTH30IHUCCKH H HEIPOAOIDKHTETRHO;

& 2unepycmoiiuueocms, T. €. COCTOAHUE, KOTIA PCTHOHBI K PAa3BH-
THK) MallOBOCIPHHMYHBLI, HE CIOCOOHBI aganTHpOBaTECH K H3MCHC-
HHAM, B TOM YHCIC H He0OXOQHMEIM NOJICKHTETBHBIM.

YcToiiuMBoe pa3sBHTHE CBA3aHO Kak ¢ NMPEOAOICHHEM NCITPECCHH,
TaK H ¢ MOCTYNATENbHIM NPOTPECCOM Ha MOCHEAYIOMHUX Tanax.

INoBbitieHNe YCTOMMMBOCTH TEPPHTOPHANBHOH CHCTEMBI O3HAYA-
€T NOBbIMEeHHe CTeNeHH AKTHBHOTO NPeoAoNcHHA €10 HeOnaronpHaT-
HBIX, B TOM YHCIIE CNydyaliHbIX, BapHalMii BHelHeH cpeabl. Briciieft
dopMoii ycToHuUHBOH OpraHH3allMM CHCTEMBl SBIACTCA TAKAf, NPH
KOTOpOii cucTeMa cnocoOHa YCTOWYHBO Pa3BHBAThCA, CAMOPETYIIN-
POBATHCS, CAMOYNPABIATEHCH, CAMOCOREPIICHCTBOBATHCA, MAKCHMATIb~
HO HCIIONb3YA BHYTPEHHHE, 4 TAIOKE 3aeMHBIC PECYPCHI,

Yemolinusoe coquanbio-IKoHOMURECK020 pazsumue pezuona Xapax-
TEPU3YETCH €r0 BO3MOXHOCTRI) O0ECIEUHBATE MTOIOKUTENBHYIO AH-
HAMHKY YPOBHS H Ka4yeCTBa XH3HH HACENeHHs, HCTIONL30BATDh B 3THX
HENAX HOBbIE (QaKTOPhI H YCJIOBHA, B TOM UHCIE COanaHCHpOBAHHOE
BOCITPOH3BOACTBO IKOHOMHYECKOTO, COLMANILHOTO, IIPHPOZHO-pecyp-
CHOT'O H YKOROMHYECKOTO nonnunana, JIOKAJIH30BAHHOTO Ha €T0 Tep-

pUTOpHH.
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Takum 00pa3oM, YCTOMYUBOS pasBITHE PETHOHA XapaKTepH3YeET-
Cfl ETO CHOCOOHOCIMBIO, 8O-NEPEBIX, YOOGAEMBOPAMb OBIHeCIMeeHHbIC
nompebrocmu, 06beKMUBHO 30 HIM FAKPENRCHHbIE 6 PE3VALINGME MEP-
PUMODUANBHO20 PA30EALHUR MPY A, 60-6IMOPbIX, OP2AHUI06AIND HAOLHC-
HOe 60CHPONISOOCINED, SHYMPEHHUT IKOHOMUNECKUE 060pOm U ¢ NpUEM-
Remotl hhexmusnocmuio yooenemeopame HompedHOCIMY MECIMHO20
Coobtilecmeq; 8-mpempvix, Co30asaMt YER06UR ( PECYDCHUIE, COYUATbHBIE,
OP2aHUIAYUOHNBIE U OD. ), 2aPaHMupyIoufie 00CMOIHYIO JICUIHEDesMEb-
HOCMb He MONLKO HCUBYIHUM, HO U GYOYIYUM NOKOREHUAM.

YCTOHUMBOCTD 3a4acTVIO CBASBIBACTCA ¢ Yrpo30i HapyleHHUs
3KOcHCTeMBI, Takoe NOHHMAHWE YCTONYHBOCTH CTpafaeT orpaHH-
9eHHOCTBIO. B mipoliecoe ee npeononeHna Bee Oonbice BHUMAHHE
ylenseTcs ApYTHM ChepaM KHIHEAEATEIbHOCTH. DTO, OOHAKO, HE
CTABHT 04 COMHEHHE OPTAHHYECKYIO CBA3b HMIIEPATHBOB YCTOMYH-
BOCTH ¢ 3KONMOTHIAUHEN H r'YMaHH3aUHEH MpaKkTHYecKoH JeATensb-
HOCTH.

3a HEXHHMH OpeaeaMH PeanbHOi YCTONIHBOCTH BOSHHKAET He-
YCTOHYHBOCTE, IEPCIIEKTHBA HEMPOTHO3SHPYEMOTO YXYIIIEHHA COLH-
aNbHO-3KOHOMHYECKOH cHTYalMH. KaTacTpothsl 00BYHO CBA3BIBAIOT-
¢4 ¢ noTepell yIpapiseMOCTH €O CTOPOHBI FOCYAapCTRA, PETHOHAND-
HBIX H MyHHUMNANBHBIX BIacTel, KpHMUHANM3ANHEHR 1 aerpagatmeil
TEPPUTOPHAJILHOTO COOOIECTBAa B LEIOM.

YcTOHYHBOCTE PA3BHTHS PETHOHOB 3aBHCHT OT MHOXKECTBA BHYT-
PEHHHX M BHEIDHHX (PaKTOPOB H YCIOBYIA, KOTOpbIe OKa3bIBAIOT pa3-
HOHanpapneHHoe Bo3jciicTene. B 4acTHOCTH, HEYCTOHYKBEIE 3KOHO-
MHYecKHe CTPYKTYPHI OTMEYAIOTCAH, KaK IPABHNO, B perHOHaX HHTEH-
CHBHOTO POCTA MPOH3BOACTBA. B 3TOM' KOHTEKCTE HEyCTOHYHBOCTD
BBICTYNAET (JAKTOPOM MOJIOKHTENBHBIM,

BsauMmopneiicTBue BHYTPEHHHX H BHEITHHX (JAKTOPOB B KOHEYHOM

CYETE NMPHBOAMT K CYIUECTBEHHBIM H3MEHEHUSIM B CAMHX CHCTEMAX.
IIyTh K HUM JIEKHT yepes MpeoAoICHHe YCTOHMMBOCTH, Gasupyrometica
Ha OOAOM MM HECKONBKHMX OCHOBAHHSAX, H MEPEX0l HA APYryae OCHO-
BaHHA,
IMpoGneMel ycTORYHBOCTA pETHOHOB POCCHH B HACTOAINGS BPEMs
nproGpen 0cofoe 3HaYeAre. B HX pellleHHe BOBJIEKAIOTCA KPYITHBIC
CTPYKTYPH H HHTEIDIEKTYQIBHBIE Pecypchl. VccleoBaHHA OpHEHTH-
PYIOTCH Ha 000CHOBAHHE PETHOHANIBHOM, OTPacIEBOH H ME&XKOTpacie-
BOli cTpaTernu passHTHA Ha Omuxajimne rofsl, Ha MEPHOA NMPEOIO-
NEeHHA CHCTEMHOTO Kpu3uca b PoccHiickoii denepatiui B HENOM.
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Vrpo3sl ycro#iUHBOMY Pa3BHTHIO TEPPHTOPHAIBHLIX
COLHAIBHO-IKOHOMIMECKHX 06pa3opannit PP

Yrpo3sl ycTOHIHBOMY PasBATHIO PeTHOHOB CTPaHEI pa3Hoobpaz-
HBI ITO HCTOYHHKAM BOZHMKHOBEHHS, (popMaM NPOsABNEHHA, CHIIE BO3-
IeitcTeus, BpemeHH aeficTrg ¥ T.1. [TosToMy OHM MOTYT GBITE KNac-
cHOHIMPOBAHEI 110 PANIAYHLIM OCHOBAHHAM.

[robanvasie y2po3er CBA3AHEI PEXIE BCETO ¢ YKOHOMUIECKOI pe-
OpTaHH3aLHEH MHPOBOTO coobiIecTBa H BO3HHKHOBCHHEM HOBLIX TEp-
PHTOPHANBHBIX 3KOHOMAYECKHX LEHTPOB, HEOOXOIMMOCTHIO YIIydllie-
HHA 9K0JIOTHYeCKOT 06CTaHOBKH, IepeXoIoM IHBHITH3ALMH K HOBOH,
NOCTHHAYCTPHANbHOI bale U ap.

OpHa H3 HHX 3aK/TIOYACTCAd B TOM, YTO YEIOBEYESCTBO TIEPSHLIO
TIOPOTOBLIH YPOBEHD TAKHX YTPO3 X03AHCTBEHHOI eMkOCTH bBHocde-
PHi, T.€. JONYCTHMBIi npenen noTpedieHna npoayKuun 6uochepsl.
B coBpeMeHHOM MHpPE NOCTOAHHO ACYEIAIOT BHIB XXHBOTHLIX H pac-
TeHHH, YMCHBIIAIOTCA Jleca, YBETHUHBAIOTCH NYCTBIHH U IUIOMIAIA
TePPHTOPHI|, Ha KOTOPBIX HAPYIHEHO ECTECTBEHHOE IPHPOIHOE PaB-
HOBCCHE.

B Qnuskaiinieit nepcnekTHBE BO BeeX CTPAHAX MHPA, B TOM MHCIIE H
B POCCHH, CYIISCTBEHHO BO3PACTYT IKOJIOTHUYEGCKHE OTPAHHYCHHS,
NMOMATHYCCKAMH, 3KOHOMHYCCKHMH H aIMHHHCTPATHBHEIMH MCpaMHi
6yayT coepXMBATECA NMPOM3BOJACTRA, OPHEHTHPOBAHHBIC HA IKCTEH-
CHBHOC HCTIO/IB30BAHHUE TIPHPOIHEIX PecYPCOB M 3arpA3HAIOLIHE KO-
CHCTEMY. DKOHOMAYECKAA HATPY3KA Ha OKPYRAIOIIYIO CPEAY AOJDKHA
6uITh NpHBEAeHA B COOTBETCTBHE € €€ CAMOBOCCTAHOBHTENLHBIMH
CBOHCTBAMH. ANLTEPHATHBEL 3TOMY HET. .

Hayuoraaoroie yzpoist yCTONMUBOCTH CTPAHB TAKAKE pa3HO00pas-
HeL. Cpean HHX:

¢ KpaifHAS HE3HAYHTEILHOCTD NIO3HTHBHBIX M3MCHEHHI B 3KOHO-
MHKE, BBICOKAA 3aTPaTHOCTE BCeX aKTOPOB NMpPOM3BOACTRA (TPYAa,
KalHTANIOB, MATEPHAJIOB, SHEPTHA) U, KaK CICACTBYE, HH3Kas 3(dek-
THBHOCTB OT€YeCTBEHHOTO HAPOIHOTO XO3AHCTRA;

o HU3KHIl YPOBEHb KaueCTBa YNPAB/ICHHS;

» TEXHHMYECKAA OTCTANOCTh M TEXHONOTHYECKOE Heconepmeﬂcrno
Oobmell 9acTH NpeANPHATHIL, ocnadIcHHe HayYHO-TEXHHYECKOTO
noreHunana PoccHu;

« HeapdeKTHBHAA CTPYKTYPA NPOH3IBOICTEA, HU3KHI YPOBEHE HH-
BECTHIHIT B OCHOBHEIE (POH/IBI H YEIOBSICCKHIA KATTHTA,
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¢ HEMOMEPHO BBICOKAA JONIFOBad HAIPY3IKA Ha OTCHSCTBEHHYIO KO-
HOMHKY;

s BO3pacTaloniag JOJA TEHEBOTO CEKTOPA DKOHOMHKH;

» YTeUKa KallUTalIoB 3a pyOex, pacTyIIMii THKTAT HHOCTPAHHEIX
NIPOU3BOINTENEH Ha BHYTpeHMeM priHKe POCCHH H Ap.

Ocoboe 3Ha9cHNE NMEST BKIIIOYEHHOCT PETHOHOB B TEPPUTOPH-
anpHOe pasiencHue Tpyaa, KoTopoe GOPMUPOBAIOCH JECATHICTHA-
MH H OTTHPASTCA Ha HCNOJIb30OBAHUE 6CTECTBEHHBIX (IPHPOARBIX ) 3KO-
HOMHYECKHX MPEHMYLIECTB KOHKPETHEIX TEpPUTOpHil, C yueToM 3THX
NPEeHMYLIECTB CO3AABANNCh COOTBETCTBYIOMING MOIHOCTH H HHBIE
HEeQOXOOHMEIC YCIIOBHA, 3aKPEMIIANACE IKOHOMHISCKAs CTIeLHATI3a-
H#A peruoHa. [loteHuman atoro axropa BecbMa 3HAYHTENEH, HO 3Ha-
YHTENBHA H YZPo3a CRENuaIaNE PeTHOHA,

HUcexomueiM mis offecrieyeAHs YCTOHIHBOCTH GBINO H OCTaeTCH
DpU3HAHHE TOTO, YTO PErHOH MOXKET HAJEHHO GYHKIIHOHHPOBATE B
TOM CITyqae, ecnu obecnesuT MakKCHMAIbHO BO3MOXHBIH BBIBO3 H pe-
anH3alMI0 B APYTHX paiioHax CBOSH KOHKYPEHTOCIIOCOOHOM MK e
YHHKaJTbHOMH IPONYKLUMH, 4 TAKKE 3aKYIIKY BCET0 HeOOXOAHMOro Bis
OPrayH3alMH CBOErO JKH3HOO6ECTIEUeHH .

W3 PecuyGnuku BypATHH, HanpHMCp, BEIBO3ATCA 2/3 obhema MpoayxiuH
"MIPOMBIIEJICHHOTO APOH3IBOACTEA H BEOIHMTCH H3 APYTHX PErHOHOB 80%
noTpebnseMoit B pecnybauke NpoMuImiieHHoH APOAYKUAN, PaccyuTnipaTe Ha
TAKOS BIAUMOICHCTEHE H B3AHMOIIOHHMANHHE, OITUPATECS HA NMOMOIE JPYTHX

PETHOHOB MOXHO TONBKO IPH YCAOBUH 0Owiedl cOrTacoBaHHON CTPATETHH,
SKEHBA/IEHTHEIX H BOIME3MHAIX OTHOMICHHH MEKLY PETHOHAMHE.

CylecTBeHHEIE YTPO3Hl YCTOHIHBOMY COLMATBHO-3KOHOMUYMECKO-
My Pa3BUTHIO MOTYT 34KIIOTATECH B [TOTEPE BHYTPEHHETO PEIHKA pe-
rHoHa, Takasa norepsa o0BIUHO BEJET K HENOTPY3KE IPOH3BOACTBCH-
HBIX MOIIHOCTEH H, KAk CIICACTBHE, K Pa3pyLICHHI) TEXHOIOrHYEeCKO-
ro NOTEHLHANA, MCTOIICHHIO NOXOAHOH YacTy OromKeTa.

B CrappononnckoM Kpae, HANMPAMED, TIPONYKIHA MECTHLIX TOBAPONPOU3-
BomATenedl cocTasiAer okono 15% obimero obseMa nOTpebiiseMbX IPOIOBOIL-
CTBeHHBIX TOBAPOB. B peroHe MpocTaHBAIOT NPOH3BOICTBA, KAYECTBO MPORYK-
UHH KOTOPRIX TAPAHTHPYETCS TPAXHIMAMH H MACTEpcTBOM paboTHiKOB, NMpH-
POOHEM GOTATCTBOM, YHHKANBHBIMH HCTOMHMKAMH CHIPES M T.0. Heaoncnojin-
IYETCH M YHIKANbHBIH COTOTHYCCKAH KOMIUIEKC, A TIPA ITOM PACTET THCIO

POCCHSH, OTABIXAIOUIMX HA 3apyOexHEIX KypopTax. Bee 310 yeniHBaeT HeyCTOH-
YHBLIC TEHAEHOVWH B PA3BHTHH 3TOTO PErHoHa.

PasBepHyTas XapakTepUCTHKA YIPO3B! CHCNMAIN3ALHE PErHOHA
TPEANONAaracT UCIONb30BAaHUEe HHOHKATOPOB PEIHOYHOI addexTus-
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HOCTH QTPaciied H NPOH3BOACTB PEIHOHA, KOOI HIECKOH, IMTOTHTH-
Yeckoii H COMUAIIbHOMN HAPAXKEHHOCTH.

Hanbonee 0GLIHMY CORNAABHO-IKOROMINECKUME YZPOIGME YCTOH-
YUBOCTH PA3IBUTHA 3KOHOMHKH perioHoB PQ senatoTCa:

+ pocT He3paboTHLIB, ocnalbleHne TPyAOBOH MOTHBALHH H yBe~
TIHYSHHE HATPY3KHA Ha JKOHOMHHECKH aKTHBHOE HACEICHHE;

¢ KPHMHHAIH3AUMA SKOHOMHYECKHX H HHBIX CTPYKTYD, B TOM YHC-
7€ BIACTH W YIIPABJIEHHA;

¢ VBC/IHYEHHE TEXHOTECHHEBIX HAIPY30K H, KaK CleIcTBHe, CHIXES-
Hite ycTOHYHBOCTH NPHPOIHBIX TEPPHTOPHANIBHBIX KOMILTEKCOB;

+ neopManiis GHHAHCOBBIX IOTOKOB H POCT JOTALIHOHHOCTH Tep-
PHTOPHANBHBIX BI0MKETOB.

Couguamnnie yzpo3st yCTOAMHBOCTH perHOHOB POCCHH TAKKE pa3-
Hoobpa3nel. HanGonee o0HMH H3 HUX ABIAKTCA YTPO3BI CO CTOPO-
HEI HETATHBHHX JeMorpaduyeckux TeHaeHHi. YHcIeHHOCT Hace-
JIEHHA CTPaHBI NMpoAo/KaeT cHHXaThea — co 148,3 mum B 1991 1. 1O
146,5 MymH yenoeek B 1998 r. CormacHo aporaosam, k 2010 r, yucno
PpOCCHAH MOXKET YMEHBINUTECH 10 141 MIH yesoBeK. Y IpoKAaIOLIe BO3-
pacraeT cMepTHocTh. OHa NpeBkillaeT poxaaeMocTs B 70 cybobexTax
denepanyu, NpH 3TOM B 24 W3 HUX 9HCNIO yMeEpMHX B 2-3 pa3a Gob-
1€ YHCMa pOAHBIIHACS (cpenumii mokasatens no PM cocrapnser 1,7
paza).

Tpu coxpaHeHHNH HAHEIHETO YPOBHA CMEPTHOCTH B PecRyOmukax Kapennn,
Kowmu, Trsa, KpacHonapckom kpae, Jlennurpanckoif, Marananckoit, [exopckof
# Caxanuucrofli obnactax 40 NNEHCHOHHOTY BO3IPACTA CMOTYT OJO0KHTE MEHEL
TIONIOBHHB! MYXIHH, BCTYRHBIITHX B TPYZIOBYIO IRATENLHOCTE. Kpome Toro, B page
PETHOHOB B MOCHSAHEE BPEMA OTMEUAETCA HHTCHCHBHBIN OTTOK HACCNIEHHA,

ocobenHo H3 paifonoB Boctounoii CnGupn v Jancaero Bocroka, Hrparommx
BaXHYIO IKOHOMHIECKYIO, ROJIHTHUSCKYIC H BOCHHO-CTPATETHUECKYIO POIB.

DaKTOpPLI-TAPaHTbI CONHANLHO-)KOHOMHYECKOH
YCTOHYMBOCTH PErHOHOB

dakTophI-TapaHTHl CONHANBHO-3KOHOMHYESCKON YCTOMYHBOCTH
PErHOHOB MHOT'OUHCJICHHB! H pa3HooOpa3Hbl.

- J171si pETHOHOB C AOCTATOYHO JHBEPCHOHUIMPOBAHHOH CTPYKTYpoil
TIPOH3BOACTBA, JHAUMTENLHEIM [IPOU3BOACTBEHHBM MOTEHIHAIOM,
pa3BHTOIl HHPpPacTPYKTYPOi ¥ KRaTMDULIHPOBRHHBIMH KaApaMH (pec-
nyOonuku Bamkoprocral, Taraperal, Benropoackas, Bonorenckas,
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Jivmeuxas, Hmxkeroponckas, Camapckas, Ceepanosckan M YenaGun-
cxan o6nacTH) OGIaronpHUSTHEIE TEPCICKTHRBI 3AKITI0YIAIOTCT B COXpa-
HEHHM CIPoca Ha MPOOYKUHK) OTPACHeH AX CelHaIM3aliH, B YCH-
JICHHH OPHEHTALWH HA Pa3BHTHE 3(HEKTHBHLIX CEKTOPOB FKOHO-
MPKH, :

CymecTpeHno HHaq 0GcTaHoBKA B pecnyOinnkax Komu, Caxa (Sky-
THa), Xakxacum, KpacHogapckom kpae, Hpkytckoit, KemepoBckoii,
Marananckoit, Omcxoit, Openbyprckoi, Tomckoit 1 TroMeHcko#
obnacrax. Hx oTHOCHTeNBHOE HIaronoiiyyne o0ycaoBIeHO IKCIOPT-
Ho#l cenuanu3anyeil CIpheBRIX oTpacicii. OCHOBHEIE $AKTOPH! YC-
TOHYHBOCTH 3THX PETHOHOB 3aKOYAIOTCA B COXPAHCHHH KOHBIOHK-
TYpbl BHCIDHETO PHIHKA, pa3pelIEHHH PKONOTHYECKHX, HHBECTHIHOH-
HBIX H COLHAJIBHLIX MPOTHROPEY U, CHHXEHNE MHPOBBIX LICH Ha Y-
TIEBOAOPOAHOE Chiphe B 1997—1998 rr., peskoe cokpatieHye 1o 3Toi
DpHYHHE BATIOTHBIX NOCTYIEHHI B CTpaHy Haubonee nOJIHO XapaK-
TEPH3YIOT PHCK U YTPO3bI YCTOHYHBOCTH HEXHBEPCU(PUIIMPOBAHHBIX
PETHOHOB.

Bnannumnapckas, Msanosckas, Kypekas, Mockoeckad, CMofeHC-
xas, Tyneckas, YiueauoBckas u SIpociaBekas o0TacTy K Hayany pe-
¢opm pacnmonaraiii MOUIHEIM MPOH3BOACTBEHHBIM MOTCHLUHAIOM,
HMHPACTPYKTYpPOi H KBaTUDHIHPOBAHHEIMH KaapaMH. PesepBhl no-
BBILICHHA KOHOMHAYECKOH H COLMANBHOR HX YCTONYHBOCTH H YCTOH-
9HBOTO Pa3sBHTHA 3aK/MOYAKOTCA B OPHCHTALHUH Ha MCIIONb3OBaHHE
HOBeHIIUX TEXHOMOTHE, YIOBIETBOpEHHE NOTEHIMANIBHBIX IIOTPeOHO-
cTeii pocCHIICKOTO PEIHKa H BOCCTAHOBIICHHE YTpadeHHBLIX BHEIITHE-
IKOHOMHYECKHX NO3HNMIL, B HATAXKHBAHHH HOBBLIX KAHAJIOB TOBAPO-~
JBUXEHHA H OCTABOK CHIPbS, B IPHOPHTETHOM PA3BHTHA FOPOAOB —
HHHOBALHOHHBIX TOYEK pocTa.

B Pecniybnuke Kapenun, Apxanreneckoii, Boarorpaackoii, Bo-
porexckoif, Kamyxckoii, KamaaTtckoif, Koctpomckoit, JleHHHTpaac-
koit, MypManckoii, Hosropoackeii, Hosocubupckoii, Opnosckoit,
Iensenckoit, [Tepmckoii, Pazanckoit, Caxaminckoii, Teepckoii oGna-
CTAX cHTyauus 61H3Ka K cpegHepoceuiickoii. IloaroMy obecneueHne
HX 3KOHOMHYECKOi yCTOHYHBOCTH CBA3aHO ¢ OCYIECTBIICHHEM Mep B
OCHOBHOM YHHBEPCANBHOI'O XAPaKTepa, HAMPABICHHBIX Ha TIPEOO-
JIeHHE KPH3UCHBIX SBICHHIA, IPHCYIWHX BCEMY HApOJHOMY XO3SHCTBY
CTpaHBL

Kpacropgapckhii, CraBpononbekuii kpas u Pocrosckad obnacts
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Thasa 4. CouuansHo-3KoOROMUNECRAR JCMOUNUSOCINYy DATSUMLUR PEZUCHOS

pacnonaralT 6raronpHATHLIMHE YCIIOBHAMH [U1d 3¢eKTHBHOT opra-
HH3aLHH CeNbcKoX034HCTBeHHOrO MPoH3BoICTBa. Mx Henob3oBaHue
MOXHO PacCMATPUBATh Kak (pakTop YCTOHUMBOCTH PerHOHOB H Ta-
PAHT MPOAOBOMLCTREHHOI GezonacHocTH Poccuu.

Ormunrensyoi yeproit pecnybnuk Mapuii 31, Mopaopuu, V-
MypTHE B Yysauwm, Xabaposckoro xpad, Bpanckoii, Kuposckoi,
Kypranckoti, ITckopckoi n CapaTobckotii o6nmacreit apngerca syayn-
TeJIbHAA CBA3b HX SKOHOMHKH ¢ BOCHHO-TIPOMBILINEHHBIM KOMIUIEK-
COM CTPaHH. 31ech BBICOKOTEXHONOTHYHBIC H 3 deKkTHBHbIE PON3-
BOACTBA OOOPOHHOMN MPOMBILICHHOCTH COCSACTBYIOT C YCTapeRIlH-
MH 1 He3bPeK THBHBIMY RPEANPUATHAMH JAPYTHX CEKTOPOB 3KOHOMH-
kn. Hapamusanue BhINycka KOHKYPEHTOCROCOOHOMH NMPOAYKIHY B
9THX CeKTOPaXx MOYTH HEBO3MOXKHO, TAK UTO clax mpon3soacTea BITK
HeYeM KOMNEHCHPOBATE. apasTHH NOBBIIEHHs YCTOHYHBOCTH H YC-
TOHYHMBOTC Pa3BHTHA SKOHOMUKY TAKHX PETHOHOB 3aKNKHAIOTCH B
COXpaHEHHH BHICOKOTEXHOIOTHYHbIX TPONU3BOACTE, IMHPOKOM HX IPH-
MEHCHHH B OTPAciAX H NPOH3BOACTBAX IPAKAAHCKOrO Ha3HAYEHHA.
QpHAKO I OCYUIECTRIEHHSA 3TOM CTPATErHH HeoOXOMUMBI KPYITHEIC
HHBECTHLIHH, B TOM YHC/E MPAMOe LiereBoe GUHAHCHPOBAHHE U3 de-
HOepanbHOTO GI0MmKeTa.

Pecniyonuxu Asrraif, Bypatusa, Kanmemxua, Teisa, Anrtaiicknii u
IpuMopckHii kKpad, AMypckas, AcTpaxaHcKad, KanHHHHTpamckast,
Tambopckas 1 HTHHCKAA 001aCTH HCITBITBIBAIOT OCOORIE TPYAHOCTH.
Onu oTmHyaioTcs Haubonee rTyOoKoi KenpeccHeil H AaRnAITCA Gonee
OTCTANBIMH IO YPOBHIO COLHANBHO-3KOHOMHYECKOTO PA3BHTHS, TEM
npeasioymue rpynnsl. CnaGas TpaHCIIOPTHAA OCBOSHHOCTE HX TEPPH-
TOpHH, OTHOCHTEIIPHO HH3KHUH JOKPH3HCHBII YPOBEHL TPOU3BOACTBEH-
HOTO pa3BUTHA OOYCIOBIHBANH paHee H MPOAOIDKAIOT TPeGOBATE Ceil-
Jac 0COORIX Mep roCyIapCTBEHHOM MOANEPKKH M poTekiHonm3Ma. bea
HHX YCTONYHBOE PA3BHTHE 3THX PETHOHOB MAJIOBEPOATHO.

Pecniybnuknu Aabired, [larectan, Kabapauuo-Bankapckas, Kapa-
yacpo-Yepkecckan, Harymernd, Cepepras OceTHa—AJaHHA COCTAB-
TAIOT FPYNIY NOABEPXEHHEIX HaHOoNee rmy6okoil AenpeccuH peruo-
HOB, YTO ARJIAETCA PE3YNbTATOM AeHCTBHA HE TONBKO YKOHOMHYCC-
XHX, HO ¥ gpyrux (akTopos. [lepepon 3THX pecnyGnuKk Ha OYTh yo-
TOUIHBOTO PA3BHTHA COMPNKEH ¢ TOCYTAPCTBEHHEIM YperyIHpoBa-
HECM OCTPEHIlIX TOMTHYCCKMX, MOKHALTHOHAIBHEIX, IOrPAaHHYHEIX

¥ OPYTHX pobieM.
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Pasden V. Cmipameztcsecroe YRpasresise paseionies meppumoprdi

Bx1104eHHOCTE PETHOHA B KPYITHBIE MEXPETHOHAILHEIE CHCTEMEI
TaKke COACPXMT ITOTCHUMAT YCTOHIHBOCTH, B YacTHOCTH, B3anMo-
Ielicrpre cyOpekTOR Denepalliy B IPOBENEHHH B3aAMOBBITQIHOH KO-
HOMHYECKOH H COLMATIBHOM MOIHTHKHN B pAMKAX SKOHOMHYECKHX paii-
OHOB H B IpeAciax AefcTBHA MEXPETHOHANILHEIX acCoLHALMi SBIIA-
€TCA AOTOMHHTEIBHEIM (AKTOPOM HX YCTOHYHBOCTH.

BHIBOTHI

1. ¥cTOMYNBOCTD H YCTOHIHBOE COMMATEHO-IKOHOMWYECKOE Pas-
BHTHE B Ka9ECTBE OTHOCHTEIBHO CAMOCTOATENRHMX B PETHOHAIIBPHOM
MCHEIKMEHTe BbifelleHH CPaBHHTEILHO HellaBHO ¥ O0YCIIOBIIEHEL:

¢ 3aTAXHBIM CHCTEMHBIM KpH3HCOM B POCCHU B 11e/10M H B CyOBeK-
Tax Qeaepanyi, yrpoxkalonIuM CyIIECCTBOBAHHIO CTPAHRL,

s YCHIHBalOHICHCH OOIIEH HeCTAOHIEHOCTBIO B MUPE ITO ITOIHTH-
YECKFM, HAMOHANBHO-TOCYIAPCTBEHHBIM H APYIAM NPHYHHAM.

B Hemanoii creneHn 3ToMy cniocofCTBOBaNIO NMpeojoneHne abco-
MIOTH3ALMH FKONOTHYESCKHX OCHOB B TEOPHH H KOHLETHIHAX YCTOHYH-
BOCTH M YCTOHYUBOI'O Pa3BHTHSL.

2. YcToHuHMBOCTE H yCTOoHUYMBOE pa3BUTHE MHTCHCHBHO pa3BHBa-
10TCA KaK KaTeropHH NPakTHYECKOro PETHOHANBHOTO MEHEKMEHTA,
KOHCTHTYMPYIOTCA KaK cneuududeckue 00BeKTH YIIPaRICHHS U pery-
nuposaHui. OHHA, B YACTHOCTH, HMEIOT COOTBETCTBYIOHINE ITapaMeT-
PBI, BBIpaXkCHHBIEC Ae TONBKO KaUYSCTBSHHO, HO H KOITHYESCTBEHHO; B HX
cO0IIIONEHNN 3aHHTEPECOBAHBl COLHANbHBIE CTPYKTYPH; HMEIOTCS
Pecypchl, co3naloTCa MeXaHU3MBI H 1. 1.

3. OGmecTpeHAAs MOTPeOHOCTE B YNIpaBIeHUH YCTOHYHBOCTHIO H
YCTOHYMBEIM PA3BHTHEM PErHOHOB MPOABINETCH Bee pesue. 06 3Tom
CBHAETENBCTBYIOT MHOTOYHCIIEHHEIE NPOTrPAMMEL, KOHLISIILIHH, CHCTe-
MEI, pa3pabaThipaeMbie B cyOpekTax P, roponax u pationax, Pacry-
11ad yTPo3a TEPPHTOPAANIEHEIM 00pa3oBaHHAM CTPaHEL OyaeT CTHMY-
JIHPOBATH 3TH PabOTH H BNPEIs.

4, ITosbimenue 3¢eKTUBHOCTH YNpPABIEHUA YCTOHUHBOCTHIO H
YCTOHYMBEIM Pa3BHTUEM PETHOHOB COMPAKEHO C Pa3BHTHEM TECOPHH
KPH3HCOB H KaTactpod, paspaboTkoii COOTBETCTBYIOMIMX HHIHKATO-
POB H NOKa3aTeneii, o0yCIIoRneHo co3laHHeM HeoOXOMHMbIX OpraHH-
3alJHOHHBIX CTPYKTYP H KaAPOBBIM HX O0ECIIEUCHHEM.
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Taaea 5. Maxpoaxoromprieckoe peeuonamitoe posgumie cogpesetinoti Poceut

KOH TPdJI bHBIE BOITPOCHI

1. Buem pasmeae yemotinugocn u yemoiiiugo20 COyuabHO-3KOROMUNECK020
pazeumun?

2. Kaxoso IKoHOMUNECKOE COOEDHCARUE YCMOTINUB020 PAIGUNTIA PE2UOHA?

3. Kaxum o0pazom MONCHO PRpUshantt PCmotiueocnbio 4 yemoiiussm pas-
sumuem?

4. B uem 3axnionaiomes coyuansibie $axmopsl yemoiiuueozo passumus peau-
oroe PP?

5. IMouemy npolGrembi YemMOUMueociu CMaIon 8 HUCMORWEE EDEMA CMORb
scmpo u Macumabuo?

JHUHTEPATVYPA

Fanonenxo A.JI. YNpagnenne SKOHOMHYMCCKHM pasBATHEM, — M., 1997,

Konuertms nepexona Poccuiickoii Penepanun K yeroHUaBOoMy pasBaTHIO
Poccuiickan rasera. 1996. 9 ampens.

Kocrun I'. TInanopoe ynpakneHne ABYXYPOBHEROH IKOHOMHKOIH. — M.: Pyca,
1994,

Hexcun B.H., Mlseyos A H. TocynapcTBO H pervoHb:; TeopHd H MPaKTHKA
roCYAapCTECHHOT O PETYNHPOBAHAS TEPPHTOPHANBHOTO pasBUTHA. — M.: YPCC,
1997.

PcrvioH: TCOPHSA H NPAKTAKA YCTOHTHROIO paseuTHs: Cnenxypce, Bei, 7/ Tlox
pea. IO.I1. Anekcecsa u ILE. Ilnanesa — M.: Haa-so BCT, 1998.

HInunep P.H. Pervon: Jinarnactxa H nporuosuposane. — HosocuGupek,
1996.

Inasa §

MAKPOOKOHOMHUUYECKOE P! OHAJILHOE PA3i!ﬂTHE
COBPEMEHHOH POCCHH

Cxema sxonomuveckozo npocmparncmea Poccuu.
IIpobaema “3anad — éocmox” é IkoHOMUKE
coapemenroti Poccuu. 3adauu gedepanvrozo
U PeZUOHATLHOZO YNPABNCHURL 8 COGDEMEHHBIX YCOBUAX

Cxema KoHOMMYCCKOTO ApocYpaHcTRa Poccun

IJKOHOMHYECKOE NPOCTPAnCTBO PocCUH COCTOMT H3 pasnuy-
HBIX PETHOHOB, paanuqaloumxca ypOBHeM IKOHOMHYECKOIO pa3BH-
TRS, OTpacueBoii cienmanulanmeii, NPUPOAHO-KIAMATHISCKAMA yC-

313



Pazden V. Cmpamezurecxoe prpagieniie Paseummue] meppumoputi

NOBUAMH, BMecTe ¢ TEM 3TH perHOHEI Ype3BbIMAHO CHILHO B3aHMO-
CBSI3AHBI, PHIEM HE CTONEKO TOProBiell, CKONPKO COBPEMEHHBIM
I‘JIyﬁOKO COCHHANMHIHPOBAHHAIM BRICOKOTCXHOJIOT HURBIM NPOH3BOA-
cTBoM. CXeMa pOCCHIFCKOro SkOHOMHYECKOTO IPOCTPAHCTEA B BHIE
CTHIH30BaHHOI reorpaduyeckoil KapTel PoccHu ¢ yCIoBHO CopsM-
JICHHBIMH O49epTaHHAMH H BeIABICHHEM 1] YKpynHEHHBIX JKOHOMH-
YeCKHX pafioHOB —~ MAKPOIKOHOMHIECKHX perioHoB PoccHH — npen-
cTaBleHa Hike. Ha cxeMe noka3aH yaenbHbIH Bec Kaxaoro peruo-
Ha B BAIOBOM MATEPUAJILHOM NpolykTe Poccud (B %) npHMEHHTENE-
Ho k 1987 m 1995 1. PacueTs npoH3BeAeHH BO BHYTPEHHHX LIEHaX
1987 .

Cxema 1. JIAHaMAKA pacTpencicHnd no pernoaas ofmepoccniicknx
ofnemob nporznoacTea (B %, nennt 1987 r.)'

1982' 1995 3anagmo- ,Boc'roqno- Hans-
CepepHpidt perion 42 43 CnbHp- | Cubup- | Heroc-
CKHH ckmi | TOUHHIH

Cenepo- |I.[eurpann— Bonro-
3anagpesi| mBGi

Barckwuit
19871995
Ypam-
%’%%95 1987(1995]1987 1995 | cxmt | 121142 19871995
2120 T 06 (185|551 5,5 {57153
19871995

Uesrpans{ o
Ho-Yeprod " IBOE- | 1 9011905
cruit
seMrsl 42 |43

59162

1987)1995} 1987(1995
51]56]| 1181126

Cepepo-
Kankxaacsadi

1987} 1995
86|78

“Hannbic 1987 r. B3sma 23 “OTYeTHBIX MEXOTPACACBRX GaTaHcoB peruosos 5a 1987 r.”,
onyGmkosaruex FockoMeraTom PCOCP (M., 1988); maunsie 1995 r.—u3 pacuetop
HHCTUTYTa HADOTHOXOANHCTBEHHOTO NporHosApobaung (M., 1996).
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Facsa 5. Maxposxonosmiieckoe pesuonansioe paseume coapemennoil Poccun

B xop¢ OIHTETBHOTO COBMECTHOTO PA3BHTHA POCCHHCKHX perH-
OHOB CNIOXWIHCE OTIpeHe/ieHHOE 00IIeCTBEHHOE PA3ACIICHHE TPYAA MEXK-
Iy HAMH H HX OTPAac/icBas CreHaNH3alHd B COCTaBe LIETOCTHOTO 3KO-
HOMHYECKOTO NpocTpancTBa Poochu. [ BocToka Poccuy, BKmoualo-
mero 6 peruoHos — [osomkckuii, Vpansckuii, 3anagHo-CHOUpCKHit,
Bocrouno-Cubupcksit, JlannHesocToUHEIN M CEeBSPHBIH, XapakTepHo
npeodnagaHHe pecypConPOR3BORANIAX oTpacnei, B rauane %)-x rt. B
ITHX PETHOHAX NPOH3BCAHIIOCH Gonee 80% npoxyknun HedrerazoBoi
NPOMBILUICHHOCTH Beeli Poccrn, nodtH 75% — yronmpHel NpOMBIELIEH-
HOCTH, CBHIlIe 75% — uepHoii u moaru 90% — UBETHON METAILTYPTHH,
oKkoro 60% — xuMedeckoit, cerime 65% — necHol H neconepepabaThi-
BatolLel npoMeliiieHHocTH. Ha 3anane Poccun, xyna BXOAAT 5 peruo-
Hop — Cerepo-3anannbiii, Llenrpanmsasii, Bonro-Barckuii, Lentpam-
Ho-YepHosemHriii H Cepepo-Kaskasckuil, B OCHOBHOM COCPEIOTO-
YeHbl pecypcoobpabaThrBatomue oTpaciM. B Hawane 90-x IT. 30ech
npon3Boamnock bonee 70% npoayk1HH NErkoi MPOMBILIIIEHHOCTH Beek
Poccun, capne 52% — MAIOHHOCTPOSHHS H NUIICBOH NPOMBULICH-
HOCTH.

Orpacnesas cierMann3aing oSyclIoBHNA B KaXKIOM PETHOHE BEI-
COKYIO AONI0 NPOAYKIWH, TPOHW3BOAHMOM N APYTHX PETHOHOB H
nmonydaeMoii 3 Hux. B xoHue 80-x rr. (Gonee no3aHue cTaTHCTHYEC-
KM¢ JAHHBIC OTCYTCTRBYIOT) IOJIA BRIBOA B NPOH3BOACTEE NIPOAYKIHH
H BBO3a €€ B pecypcaXx noTpebiicHua 1na OTAeBHBIX peruoHoB Poc-
CUH XapakTepU30BaNach CleayIOU[HMH JaHHEIMH (cM. Tabin. 5).

W3 tabnunsl caenyer, 910 00BEM MEXPErHOHANBHLIX CBA3CH CO-
NOCTABHM C MACIITabaMH MPOH3BOACTBA H NOTPeOIcHHA B PETHOHAX,
MO3TOMY MEXKPErHOHANBHBIE CBA3M 0KAa3HIBAIOT IMIyDOKOe BO3ACHCTEHE
Ha 3KOHOMHYECKHE MPOLECCH, HAYILHE B HUX,

B x0/1¢ 3KOHOMUYECKHX peopM BO3HUK/IHN IBE YCTOHUHBbIC HETa-
THBHBIC TECHACHLIHY B AHHAMHKE XO3AHCTBCHHBIX CBA3CH MKy peTH-
oHamH Poccnu. IlepBas n3 HHX — ocnabieHHe MeXPETHOHANLHHX CBS-
3efi mox Bo3AcHCTRHEM CTIaAa IPOH3BOICTEA, OCKONBKY IIMPOTA STHX
CBA3ei BCHEACTBUES OTPACHEBOH CICHHANM3ATHH POCCHHCKUX perHo-
HOB CONMOCTABUMa C MACIITADAMH MPOH3IBOACTEA B HHX. BTOpas TeH-
JEHLMA, HMEIOIAA B CBOEH OCHOBE HCTOPHYECKH COKHBIIYIOCH 3aM-
KHYTOCTb POCCHICKOro 5KOHOMHYECKOTO MPOCTPAHCTBA, TAKXKE MTPH-
BOTUT K 0cnabiaeHnIo Xx03AiCTBEHHRIX CBA3CH MeX(Ty perHOHAMH, HO
10 APYTOoH IPHYHHE — BCIESACTBHE YBSIHUESHUA IKCTIOPTa poccuiickoit
TTPOAYKLUMH PeCypPCHOTO HA3HAYEHHA.
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Pazden V. Copparmeeunconoe YRPAGICHNe PATquntes meppumoputi

Tabnuuals

Jonn BLIBO3E B MPON3IBOACTEE H BBO3A B PECYpeax
noTpedacHRA NPOAYKINAR, %"

Pernon Bueoa Beo3a
Cepepubifi 25,3 29,1
Cepepo-3anaaHnii 25,5 34
LlenTpams ALt 252 29.8
Boaro-Barckmit 240 250
LentpansHo-YepHozeMALIH 224 258
Topomackuit 24,8 229
Cesepo-Kapkasckuii 20,0 244
Ypanncrmit 24,7 229
3anaguo-Cubupcknii 240 224
Bocrouno-CHbHpekmii 232 285
JanbHeBoCcTOYHBL 15,8 249

" Cu.; OruerHele MexoTpaceptie Sanancst pernotos 3a 1987 r./
Focxomerar PCOCP. M.: Pecnybnnkancknii HHPOPMAUHOHHO-H3-
HaTensCckHil neuTp, 1988,

Pasymeerca, Hapaay co cnagoM NPOH3BOACTEA U YBEITHUCHHEM JKC-
nopra NPou3BOACTBEHHLIX PeCYpeOB Ha COKpalleHWe CBAleii Mexay
POCCHIICKHMH PErMOHaMH 3aMETHO BIHAIOT POCT TapH(OB Ha YCIyTH
TpaHcnopTa, MacliTabHad “Gaprepusanng” 3KOHOMHKH. OAHAKO /1A
OONBIMHHCTBA PETHOHOB BO3ACHCTBHE 3THX (PAKTOPOB, HECOMHEHHO,
CYIUECTBEHHO cllabee, YeM yKa3aHHBIX BIIIC OCHOBHLIX TEHACHLIHEA,

Kax noemuser ocnabieHue X039iCTBEHHBIX CBA3CH MEXAY peru-
OHAMH Ha HX 3KOHOMHKY? J11A Konm4ecTBeHHOH OLICHKH CTENCHH 3aBH-
CHMOCTH 3KOHOMMKHU PETHOHOB OT UX BHEIIHHX ceA3eil Obina paspabo-
TaHa cnelHanbHas 3KOHOMHKO-MaTeMaTHYecKas Moaenk. OHa npen-
cTaBnAeT co0oii OMTHMH3ALMOHHYIO CTATHCTHYECKYIO 18-0Tpacienyio
MOJIC/Ib MEXOTpacaeBoro Gananca peruoHa Poocun'. C ee moMOWbIO
YCTaHABIIMBACTCA 3aBUCHMOCTh H3MEHEHUS 00bEMA BHYTPEHHETO KO-
HEYHOTO NMPOAYKTA PErMOHA OT YPOBHA H3MEHEHHS eTro BHELTHHX CBS-
3eit, [TpH 3TOM BHEIIHHE CBA3H BKITIOYAIOT B ce0A KaK CBA3H ¢ APYTHMH
peruoHamu Pocchi, Tak M MEXIYHapoOOHLIE IKOHOMHUECKHE CBA3M C
OMKHWM H NANBHHM 3apyGexbeM. QopMANH3IOBAaHHAN 3AIHCH IKOHO-
MMKO-MAaTeMaTHIeCkoi MOENH BHTTISOMT CeAyIommM obpalom:

! HadopMaunonHoit Gazoli a14 pacueTos N0 TOH IXOHOMHKO-MATEMATHHECKOMH
MOBENH NOCAYXHIH OTUETHEIE MEXOTPACHEBbIe HATAHCH 1] YKPYBHEHHBIX DKOHOMHYEC-
xnx pafionos Poccnu 3a 1987 r., nogrotosnenusie I'ockoMcraToM Poccrtickoit denepa-
LHH (M., 1988).
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Frasa 5. MaxpoIxOROMUNECKOE PEZUORGALHOE DAICUNTIE COBPEMERHOT Poccin

18 L
X, =Yax +5Y +(1-0)a,i=1.18 (1
y=1
Y — max (2)
X < Xio (3)

B ypaBHEHHAX MOJCAH NPHAATHI CACAYIOUME 0O0IHATCHHA:

X — oﬁibeu )npomno.uc’l‘na NPOOYKLAW OTPACIH { JAHHOTO pernona (i =
adlt YV a

¥ — BemMYHAA BHYTPCRAETO KOHEYHOT'O NPOXYKTA PErHoHa;

9, — KONPPHLHEHTE MATPHINL IPSMEIX 3ATPAT MEXOTpaclesoro Ganaw-
Ca perHona;

% — oKa3aTeNs JONH OTPaciH { B OTPACIEBON CTPYKTYPE BHYTPEHHETO
KOHEUHOTO IPORYKTA PErHOHA;

4, — canpo BHBO34-BBO3A OTPACHM § JAHHOIO PETHOHA;

¢ — napaMeTp, XapakTepH3yomuil Mepy “ocnabneHnA™ BHeLTHAX cpaeit
PernoHa: eciti =0, 3Ha9UT, BHELIHNE CBA3ZH PETHOHA TIONHOCTBIO CO-
XPaHEeRH, ¢CIIH C=1, TO 3TO O3HAHYHET, YTO BHEUIHHE CBA3H PETHOHa
OTCYTCTEBYIOT;

x — ofBEM NPOW3BORCTBA MPOAYKOHA OTPAcHH i npu c=0, T.e, IpH noN-
HOH COXpaHHOCTH BHEUTHIX CBa3ck.

PezyneTaTh pacyeToB O BCEX PETHOHOB MOTYT OLITE MpeAcTae-
JIEHH1 B BHAE cneaylomei muHeHHOH 3aBHCUMOCTH:

Y ke @

Y,

rae ¥,— BeNHUHHA BHYTPEHHETO XOHEUHOTO MPOAYKTA B YCIOBHAX TONHO-
IO CORPAHEHHA BHEIUHHX cBA3CH perroHa (C=0); k —— KoaddHUHEHT 33BHCHMOC-
TH BHYTPEHRETO KORCYROro NPOAYKTA PETHOHA OT BHEIUHMX CBA3CH, TOKA3BIBA-
OmHA BeTHUAHY H2MeHEHHS] KOHETHOTO IPOAYKTA (8 o) IpH HIMEHEHHH €ro BHE-
LIHMX cBa3ei Ha 1%,

B pesympTaTe pacueTos no Moaenu ((popmyns I—4) 6nnm nony-
YEHBI 3HAYCHUSA KO3DIUIMEHTa 3aBUCHMOCTH £ AN KAXKAOTO PErHo-
Ha Pocoun, npeacraBneHHbIC B TabMN. 6.

AHaTH3 MONYYeHHBIX pe3yNbTATOB NO3BOJACT OOBEAHHHTE BCES
peruonsl PoccuH B TpH rpymnsl. B nepeyio rpynmy nonagaet Haubo-
Tlee HE3ABHCHMBIH peruoH — Y pankCcKuii, rae 00LeM KOHEYHOTO Npo-
IYKTa HaHMEHee 3aBHCHM OT BHEITHUX cBA3¢iH. ITpH MX H3MeHEHHH Ha
1% BHYTpeHHHIT KOHEUHBl TPOAYKT H3MEHACTCA MeHee ueM Ha 0,5%,
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Bropyio rpynmy obpazyiot 3anagno-Cubupcknil, [ToBomkckuii, Len-
TpansHeli, CesepHsiil, Janenesocrounnift, Boctouno-CHOMpCKHIA,
Cenepo-Kaska3ckuii, Bonro-Barckuti 1 Cesepo-3anaaublii perHoHBL
Y HHMX ITpH H3MEHEHHH BHEIUHHX cBA3eit Ha 1% KoHedHBIi TPOXYKT
uamMensercd Ha 0,6—40,8%. Tperbio rpynmy o0pasyeT caMBblii 3aBHCH-
Mplit Hentpansao-YepHo3eMHBI PETHOH, ¥ KOTOPOTO KA ubii npo-
LEHT YMeHBIUCHHA BHEHIHNX CBA3eH CHUKACT ero BHYTPEeHHHI KoHed-
HBI mpoaykT Gosnee gem Ha 0,9%.

Tabnuuaé
Koxpdamperm sxomoMuTeckoi 3anncuMocTh pernotion Pocenn

K HT K Lse HT
Person moaw"mei o Peruon aam "
Vpanscxuit 0,49 Bocroumo- 0,74
Janagro- 0,62 CHOMpCKrit
Cubupckni Cepepo-Kapsacxadi 0,75
Hosomsxckuil 0,65 Bonro-Batckuii 0,49
HeutpansHul 0,67 Cepepo-Janamunsii 0,78
CepepHBET 0,69 LenTpann Ho- 0,92
JaiTh BeBOCTOMHETEH 0,71 YeprOIeMHRIT

PaccMoTpHM CTpaTerHyeckoe INIaHHPOBAHKE Pa3BHTHA PeTHOHOB
Poccuu B ycioBHAX ocIabaeHNs X034HCTBEHHBIX CBA3CH MEXULY HUMH.
H3 1abn. 6 BuaHO, 9T0 JNIA BCeX pOCCHICKHX PETHOHOB BHINTONIHACTCA

yCIIOBHE:
O<k<l. (3)

DTO O3HAYAET, YTO BHIGOP CTPATErMYECKHX Ieneii IKOHOMHYEC-
KOTO pa3sHTHA 0 qioGoro permona Poccuu GyaeT NpoHcXoauTh B
JHAMA30He MEKIY JBYMA NpeaebHEIMM ATbTepHaTHBHBIMH CTpaTe-
THAMH:

* PEerHOHATLHOR ABTAPKAN, KOTOPAasA HCXOTHT H3 3dMKHYTOTO pe-
THOHATIBHOTO pa3eHTHA O¢3 BHENIHNX cBadeil (k=0),

o PErHOHAILHOrO GPHTPEAEPCTBA, KOTOPOE PEATIONAracT MAKCH-
MANbHYIO OTKPBITOCTH perHoHa (k=1), ero nepexon K 5KBHBATICHTHHIM
BHEITHHM CBA3AM Ha OCHOBE MHPOBBIX IICH KaK ¢ BHCIIHUM PBIHKOM,
TaK H C POCCHICKHMH PETHOHAMH,

BpiGop 00BbEKTHBHO 06YCIOBIIEH PEaibHO CYMIECTBYIOMMMHE pas-
JIMIAAMH B YPOBHAX 3KOHOMAYECKOTO PA3SBHTHA PETHOHOB, B HX OT-
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PAcHeBOil CIEUHATH3AINH, 0GeClIeYeHHOCTH NPHPOARBIMH pecypca-
MH, KIHMATHYECKHX YCHOBHAX, IIPOCTPAHCTBEHHO-TeOrpadHuecKoM
PACTIONOKEHHUH.

ITpo6nema “3amag — BoCcTOK” B IKOHOMHKE
conpemennoii Poccywn

JLn% OlEeHKH CTeINeHH 3aBHCHMOCTH 3KOHOMMKY PETHOHOB OT BHIG-
PpaHHoI cTpaTerHu ¥ YCTAHOBJIEHUS OO BEKTHBHO BO3MOXKHBIX PE3YIIb-
TATOB 3TOr0 BHIOOpA fIpH INNAHHPOBAHHH DPAa3BUTHA KAXIOro H3
‘11 MaKpOIKOHOMHMYECKHX PerMOHOB POoCCHH HUCTIONB3YIOTCA COOTBET-
CTBYIOIIHE 3KOHOMHKO-MATEMATHYECKHE MOICHH, YCTaHABIHBAIO-
wHe BEMMYMHY 00beMa NPOAYKIMH KaXIOH OTPACIHH M BHYTpPEH-
HEro NPOAYKTA perHoHa MpH pPazTHYHLIX CTPATErHYECKHX yCTa-
HOBKAaX.

1. Modens nosedenusn pezuona 6 coomsemcnieus co cmpamezued
Pezuonaboll aemapxuu NEHCTBYET NIPH MOTHOM Pa3pLIBE BHELTHHX
KOHOMHMYECKMX CBA3el pernoHa, Kak MexXAyHaPOIHBIX ¢ OIHKHHM H
DA/ILHHM 3apyGe)kbeM, TaK H ¢ APYTHMH perHoHamu Poccun. Berduu-
Ha o0Imero BHIBO3a H3 peErHOHA H 00IIere BBO34 B Hero no kaxmoi
OTpacii NpHpaBHUBAETCA B MoaelH K Hymo. M3 sToro crenyer, 4yro
CaJIbJI0 BHBO33-BBO3a MPOAYKLHH IO Kaxoii u3 18 oTpacneii Takske
pasuo Hymo. PopManH3OBaHHAasA 3aITHCh 3KOHOMHKO-MATEMATHYEC-
KO MOASTH BHIINIIAMT TAK %€, KaK U B hopmynax (/—3):

X = flab,Xy +5Y +4,i=1.18
y-

Y - max
X, <X}

B AAHHOK MONEIV MPHHATH TE K¢ OOOIHASEHNS, 9TO ¥ B op-
mynax (1—3).

Hcxommrad mndopmauns: g,.5,47 .

HeuspecTHEle pemuuunss X,.Y .

2. Modenb nosedenus pezuonda 6 coomsememeuy co cmpamezueil
PE2RONATLHOZ0 GpUmMpedepemea IPHMEHAMA B YCIIOBUAX Nepexona K
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SKBHBAJICHTHEIM BHELIHHM GBA34M Ha OCHOBE MHPOBLIX ItcH HE TONb-
KO ¢ HaJIbHHM H OMMAHHM 3apyOeakbeM, HO H ¢ OCTAIBHBMHU PETHORA-
MH PoccuH. B cooTBeTCTBHH ¢ TpeOOBaHHEM 3KBHBAJICHTHOCTH CyM-
MapHBIf BWBO3 H3 PETHOHA JOIKEH ORITh paBEH CyMMapHOMY BBO3Y
B HEro.

VYpaBHEHHS 3KOHOMHAKO-MATEMATHUSCKOH MOJEIH MOTYT OBITh
TipeficTAB/ICHE] B CIICAYIOMIEM BHAE:

X, = ia@xy +5Y +ALi=1..18 (6)
y=

iea, =0 7

¥ - max ®

X <X (9)

B ypaBHeHHAX AAHHOH MOACIH HCIONL3YIOTCA Te we 0003HAYMEHHR, YTO H B
TIPCHBUIYIIEH, 38 ACKTIOUECHHEM CIEAYIONTAX;

A, — canbIo BHBO33-BBO3A OTPACIHA § KOHKPETHOTO PETHOHA,

P{ — uMOekc NepecyeTa BHYTPEHHHX LiEH BO BHELIACTOProBLIe, ONPEACIAN-
C HA OCHOBC RAHHAIX O BHIBO3¢C H BEO3C NPOAYKIHH O OTPACASM HAPOJHOIO
xoaniicTea Poccun B 1989 1. BO BHYTPEHHHX H BHCILIRETOPrOBEIX HeHAX s AHAYCHHA
OKa3aJTHCh BechbMa O3k koadipulpeATaM HepecyeTa NokasaTeneli MEXOTpac-
neporo Gananca Poccn B MUpPOBEIE LEHE! .

Hcxonnas nabopManss. a,,s,X7,F >

HeH3BeCcTHRE BENHYUAHHL X, VA, .

MogenmnpopaHue NOBEAEHHA POCCHHCKHX PETHOHOB B COOTBET-
CTBHH O chopMyITHPOBAHHEIMH BHIUIEC CTPATETHAMH JaNo pesynbTa-
Thl, IPHBSACHHBIC B Tabln. 7. OHM NPEACTAaBICHB B BUAE COMTOCTaBJIe-
HAA MaKPOIKOHOMHUYECKHX MOoKa3aTeneH, JOCTHraeMBIX KaXKIAbIM H3
PETHOHOB B XQ¢ Pea/lH3alH{ TOH WIH HHOH CTPaTeTHH, ¢ COOTBET-

1.Cum.: Haponnoe xosgiicrso PCOCP B 1990 r.: CTatucrigecknii  exerofHu. M.,
1551,
2Cw.: umemm A.K., Flonoea B.H., Hyzaves B.& MexoTpacnenoli aHaaus 3KOHO-
MMKH POCCHH B MHPOBEIX HEHAX // DXKOHOMHKA H MATEMATHHECKNE MeTOM. T.3. Bun. 1.
M., 1994,

! HudopMaunonsol $a30l ana pacueTon o 05CHM SKOHOMAKO-MATEMATHYCCKHM
MOISIAM MOCHYXIIN OTHCTHLIE M&OKOTpacicBhie GanaHod 11 YRpYNHEHHMX IKOHOMH-
qecknx paftoHos Pocci 3a 1987 r., noarotornenrwe NockomcraTom Poccniickoi Mene-

pauuu (M., 1988).
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CTBYWIIUMYH SIOKAZATCHAMH HCXOIHOI'0O COCTOAHHA DETAOHOB B CO~
CTaBC LENOCTHOIO 3KOHOMHYECKOIo NpoCTPpaHCcTEa Poccuu.,
Tatbnwnua?

MoaemipoBanse noseacHas persouon Poccrd
B COOTBETCTBHE ¢ ATLTCPAATHBAMH CTPATETHYECKON IVIANNPORAHAN

CrpaTerns pernosamsto Crpaterna perdonalbHOro
2BTEPKHH dpurpencperea
B % B%
X M(;:]::gamom ‘ P;monu X m&mﬂmom
B i Ci # B it
e | Gosonk, et | Comorymuu
NpOIYKT mpoRyKT MpOXyKT MDOXYET
perHOHA DEeTHOHA PperHOHa
Lo 348 Cepepustii | = 90,1 98,3
Cepepo-
2138 266 & 3anaghmi 84,1 98,6
32,7 386 ] Uewrpamamd; 88,4 983
243 26,0  «{Bomro-BaTceul 94,5 99,6
Henrpamso-

719 8,7 Yeproscmmsii 74,3 84,8
346 339 Hosormeexyit | —  100,3 73,3
Cesepo-

24,8 282 Kanxascxahi 81,0 93,0
513 49,2 Vpameckuii | — 100,3 58,0
3amaano-

385 4138 Crbn W 1 100,2 41,3
BocrogHo-

25,5 31,5 Cub 5 {2 90,0 984
HansueBoctod-

23,6 376 i - 725 89,0

W3 1aba. 7 cremyer, ¥TO ¢ MOIHIHH CTPATErHYECKOT0 IJIAHHPOBa-
HUA peanu3anud CTPATErHY PETHOHANLHON aBTAPKHY M4 Jtodoro
pernona Poccun Gymer HMeTh KaTacTpodrueckue mOCHeACTBHS, 10~
3TOMY HH OZHH H3 HAX CAaMOCTOATENEHO He MmoieT Ha 3T0. BuMecre ¢
TeM ociabnenne cBAseil MEXIY POCCHICKNMH PETHOHAMH Je/IacT CTpa-
TEFRIO PETHOHANLHOTO (PUTPENepCTBa NPUHBNEKATEIBPHOMR JJis pelne-
HM4 33134 CTPATErHYSCKOro IIAHUPOBAHNA PABHTHA PALA DETHOHOB
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Poccun — B nepryio ogepens s Ilosomkckoro, Ypansckoro u 3a-
nannao-Cubupckoro. ITpu nepexode K 3Toi CTpaTerHH B HHX Jaxe
HECKONPKO YBEIHUHBACTCA BHYTPEHMHI IIPOMYKT, PExkIe BCETO 3a
CUET NPOAAXKH NPONYKIMH HePTErazoBoi NPOMBILUICHHOCTH TIO MH-
POBBIM II€HAM, HECMOTPS Ha CYIISCTBCHHEIH CIiaj]l MPOH3BOACTRA H3-
3a “KyBeliTHRaIMK” S5KOHOMHKH. JIJ1 OCTaNbHBIX PErHOHOB CTpaTe-
[HS PeTHOHANLHOrO (PPHTPEAEPCTRA IPEACTARIACTCA 3ABEAOMO MEHL-
IIHM TOM, YeM CTPaTeTHA PeTHOHANBHOI aBTApKHY, TAK KaK cnaj B
HX 3KOHOMMKE B paMKax nepBoil cTpaTernu 6ymer NpHHUIMNHATEHO
MCHBHIE, YEM B IPYIOH,

OaHako aHam2 pREWHEH oGCTAHOBKH, CHITBHEIX H CIabLIX CTOPOH PETHOHOB
CBILICTCIBCTBYET, YTO HE BCE OHH CMOTYT OCYIIECTBHTE CTPATETHIO PETHOHAIBHOIO
(PHTPEAEPCTBA. DTO CBA3AHO B NCPBYIO 0UCPEAb ¢ KOHKYPEHTOCIOCOGHOCTRIO
NMPORYKIMHA POCCHHCKHX PErHOHOB HA MEPOBOM pHHKe. JIng CerepHoro peraona,
BHBO3AINETC MPOXYKUHIO 9CPHOH METATYPIHH W NICCHOI NPOMBILINEHHOCTH, 8
Taxxe ;A Bocrouno-CaSHpekoro i JansHeBOCTOUHOTO PErHOHOB, BEBO3SAIIHX
TNPOBYKUHO [(BeTHONH MeTAINYPrif H JecHOH NpoMBININEHHOCTH, TpebopaHHe
KOHKYPEHTOCTIOCOGHOCTH HX TPOJYKLHH B IPAHIHNE BRNONHAMO, OnHaKo NPH
CTPATErNYeCKOM NAAHUPOBARUHM HEOOXOAHMO YIHTEIBATE, 910 ana Cepepo-
3anamroro, LeutpansHoro # Bonro-BATCKOTO perHOHOB AOMHHHPYIOAA B HX
BHIBO3¢ NPOXYKUHA MAUMHOCTPOCHHA H NETKOH HPOMBIUNICHHOCTH BPAX ITH
CMOXET B ONIKainiee BPEMS CTATh KOHKYDEHTOCTIOCOGHOH B COOTBETCTBHH ¢
TpeDOBAHMAMHE MAPOBOTO PHIHKA. To Xe KACASTCA MAIIMHOCTPOCHAS, MUIneBok
K nerkoii NpoMeienHoctH Lentpaasro-Yeprozemroro n Cepcpo-Kapkasckore
pernoHoB. ITo3TOMY B COOTBETCTBHH ¢ Pe3yNbTATAMH AHANHA3A BHCHIHEH
ODCTAHOBKH 3TH NATE pcc%pcooﬁpaﬁa'rbmalomux perroreB (Cesepo-3ananHetii,
Henrpantamii, Boaro-Barckuii, llentpansao-Uepuosemtuii ¥ Cepepo-
Kaskazckuil) 6yoyT NUIIEHB! BOZMOXHOCTH HA PKBHBATCHTHON OCHOBE MO
MHPOBHIM HeHaM oGecricdHBaTh cebd pecypcaMH — 3HEPTOHOCHTENAMM,
KOHCTPYKUHOHHHIMH MaTepHATaMH (MNH CHDBEM JUTH BX NMPOH3BONCTHA),
nponyxuneit necHoll ¥ necoobpabaTeBaome#l MPOMBINNEHAOCTE — K3
OCTANBHHX INECTH PeCYpCcOROGHBAKMIINX DOCCHHCKHX DPErHoHOB,
OPHEHTHPOBRHHBIX B PAMKaX CTPATETHM PETHOHAABHOTO (PPHTPERepCTER B
OCHOEHOM Ha MApPOROIiT priHOK. H3-3a 5TOr0 pecypcoobpabaThBaomue perHOHE
PoccH TIpH NIAHKPOBAHHA CBOETO Pa3BHTHA OYAYT HCXOOHTH H3 CTPATETHM
PETHOHANLHO ABTAPKHH.

TaxnM o6pasom, B yCnoBHAX ocliablieHHS M&XPETHOHANTBHEBIX XO-
37HCTPEHHBIX CBA3CH B €AHMHOM 3KOHOMHYECKOM mpocTpaHceTse Poc-
CHH HAYHYT OCYIIECCTBIIATECA ABC ANIbTCPHATHBHEIC CTPATEMHH HOBE-
IeHHA IO COCTaBHBIX YacTel, YTO MOKa3aHo B Tabn. 7 CTpeaKaMm co-
OTBETCTBYIOINEH OpHEHTAIMH. 3TO HEH30EKHO NIPHBEAET K JanLHeil-
MeMy COKPAIMICHHIO CBA3CH MEXY POCCHICKHMH perHOHAMH, HEMH-
HYEMO YCHIIMT PasHOHAIIPABICHHOCTE X CTpaTerHii, Oyaer cmocob-
CTBOBAThL YBENHYCHHIO Au(hepeAIHAlNU B SJKOHOMHYCCKOM pa3BH-
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THH Pa3lIHYHEBIX PETHOHOB, CO3AACT YIPO3Y LEIOCTHOCTH POCCHICKO~
r0 3KOHOMHYECKOTO IIPOCTPAKCTEA.

PeansHnle niporeccel, AAYIHE B 3xoHoMAKe Poccny, noaTeepxk-
AANOT JaHHBIC BRIBOIE. YHCTO BHEITHE HOBBIC TCHACHLIHA B POCCHIAC-
KO#i 3KOHOMHKE [IPOSBHANACH B CYIMIECTBEHHO PA3IMYHEIX TeMITax m3-
MEHCHHA 00beMOB MPOH3BOACTBA HA 3aMajc H BOCTOKE PoccHm, 0 ueM
CBHIETENIECTBYIOT JaHHBIC Ta0m, 8.

3HaUHTENRHBSC PAIHYHA B CITAJ¢ DPOH3BOICTEA HA 3a1IaAe H BOC-
Tore PoCCHH IIpHBEIH K CYIeCTECHHOMY H3MCHEHHIO HX JOH B 00-
IMEPOCCHICKOM BAIOBOM OOIMECTBCHHOM TIPORYKTE, YTO CIIENyeT n3
TIPHBOJMMBIX JAHHBIX. Pa3IHuna B 3KOHOMHAYECKOM MONOKEHNH 3a-
naga u BocToka Pocchi, 0 KOTOPBIX CBHIETENECTBYIOT JAHHEIE TAbI,
8 1 9, 0OYCIOBIIEHH CYILICCTRBEHHO PAIMYHEIMH TEMITAMH CITAZla NIpo-
HM3BOJACTBA B PECYPCONPOH3BOAAIIMX H pecypcoobpabaThiBalompax
OTPACAX POCCHHCKOH NMPOMBMUTEHHOCTH.

Tabnnua$
Temnm HiMepenns Banosoro obmecTrermoro npoayxTa {I)
H MpONYKIME DposmianLseayocTy (1)
199 r.8%% | 19951.8%x 20008 %K 1995T.
Poccua 1987 r. 1990 1.
M e¢ cyGpernons 1-i4 papuanT 24 BApHAHT
1 11 I I I 1 I 11

Poccus p uenom | 1049 | 1051 | 48,2 45,4 91,1 923 | 1133 ] 143

B ToMm uHCne:
106,3 | 1068 | 44,1 399 89,5 89,8 138 | 1152
103,7 | 103,7 ] 51,7 50,3 2.3 940 1129 | 1136

Ortpacin neppoif rpynnbl — HedTerazoBad, YepHas H LBeTHadA
MEeTaJlypruA — CKOHUEATPHPOBAHEI B OCHOBHOM Ha BocToke PoccHn.
OTpaciH BTOpPO# I'PYIIEI — MAMIHHOCTPOESHHAE, JIerkad N MHIIeBas
TIPOMHIIUICHHOCTE — COCPENIOTOYEHBI B OCHOBHOM Ha 3amate PoccHH.
3amMeaneHne TEMITOB CIIaAa B PECYPCONPOM3BOASIIMX OTPAcax GbuIo
BBI3BAHO PE3KHM YBEJIHYCHHEM IKCIIOPTA HX DPOXYKIHH HA MHPO-
BOH PBIHOK, HeCMOTPS Ha MPOAOIDKAIOMMIACA Clall IPOH3BOACTRA B
POCCHIICK O NTPOMBINUICHHOCTH, ¢ Y¢M CBHACTENBCTBYIOT CTATHCTH-
JECKHE JaHHEIE,

Paznuaug B TEHOCHIHAX Pa3BHTHA 3amala H BocToka Poccan co-
XpaHATcd U B 0003pHMoM Gyaymem, Q6 3TOM CBHIOETENLCTBYET
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NpOTHO3 Pa3BHTHA POCCHICKOH SKOHOMHKH Ha mepuod Ao 2000 r.,
pa3paGoTaHHbIi B pa3pese || pernonos B MHCTHTYTE HApOOHOX O34~
CTBEHHOTO IporHO3HpoBanus PAH! .
Ta6nuua9
Jons sanaga 1 pocToka Poccan
B o0IREPOCCRIICKOM BAIOBOM O5IIeCTBEHHOM IPOOYKTE, %

2000r. 8%k 19951,
neeioand 11987 1990 . 1995T.
I'eapraur | II BapuanT
PoccHa B LEROM 100,0 100,0 100,0 100,0 100,0
B TOM yHCE;
sanaa Poccen 45,7 46,3 424 416 42,5
BocTOK Poccn 543 53,7 57,6 584 57,5

ITporxos 611 paspaGoTad B ABYX BapHaHTax: | BapuaHT - po-
JOJDKAIOINAACH TOIUTHBHO-CEIPEEBAaA OPHEHTALMA 3KOHOMHKH PoccHH;
II papHaHT — KOMIUIEKCHOE pa3BHTHE POCCHH, MpH KOTOpOM Oliepe-
HAIOMUMH TEMIIAMH PacTyT OTPaciiH HHBECTHUHOHHOTO KOMITIEKCa,
BKITIOYAA MAIIHHOCTPOEHHE,

Tatonrualld
Hpornos parsuie 3xonovmxn Poccan (2000 r. 8 % x 19951.)
H;';:::;:? [ sapuanT | 1l BapuanT H::::;I.T:’m I paphant | 1 papuanT
Banosoit 92 114 Tpooykuna 94 LY
BHYTPEHHARIt CENBCKOTO
npoayxT X039HCcTBA
[ponyxms 95 114 Kanuranpune 67 131
TMPOMBINUK HEOCTH BIIOMKE B

B cooTBeTcTBHH ¢ 3THMM NporHo3amu B 2000 r. nond 3anana Poc-
cu B ee BBIT cocraBuT o 1 BapuanTy 40%, a no I BapraHTy — oKoNO
45%, a pons socToxa Pocctin no I sapuanTy — 60%, oo I1 BapHaHTy —
0KO10 55%. DTO FOBOPHT O KaYeCTBEHHBIX H3MEHSHHAX B YKOHOMHKE
Poccun, ¥ mipexce BCEro O HApPYIEHHH €IHHCTBA €€ BOCIPOH3BOA-

' C.: Knoysoz @.H., A6duxysoea I'M., Kywnurosa H.A., Kawpexas C.H. Tepe-
NEKTHRLL SKOHOMMYECKOTO Pa3sNTHA poccHiicknx pernoHop /f [Ipobnemts mporuoaupo-
paHuA. 1997, N 4; Kaoyeoe & H. [loTesuuan 3x0HOMHYECKOTO COTpYRuUMecTRa PoccHn
co crpasamu CHT // Dxonomuct. 1997, Ne 8.
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CTBEHHOTO Mpoliecca M 0CNabIEHHH LETOCTHOCTH POCCHIHCKOTO 3K0-
HOMHYECKOT O IIPOCTPAHCTRA.

3anauu esepaabHOFO H PErHOHAIBLHOFO YIIpABICHHA
B COBPEMEHHLIX YCAOBHSX

Bo3nuKk#OBeHHE Yyrpo3hl OcliablieHHs UENOCTHOCTH POCCHHCKOro
IKOHOMMYECKOTO NIPOCTPAHCTBA B 3HAYHTENbHON Mepe 00beKTHBHO
o0ycnopneno AelicTBueM GyHAAMEHTaIbHBIX 9KOHOMWYECKAX 3aK0-
HOMEPHOCTEIH, CBOMCTBEHHBIX PBHIHOWHBIM OTHOmMeEHHAM. [Toaromy
OCTAHOBHTD 3TOT NPOLIECC MOKET TOMABKO CHCTEMA TOCYAAPCTBEHHO-
ro pPeryjiHpOBAHUA PHHOYHBIX OTHOINEeHUH. [locMOTPHM, B KakoH
Mepe OHAa O0ECIEYHT MENOCTHOCTE IKOHOMHYECKOro MPOCTPAHCTBA
Poccus B COBpEMEHHBIX YCIOBHAX,

B ocHoBy aHanu3a 3TOl CHCTEMEI JIETTIH Pe3yNbTATH HCCIIGNOBA-
HHI, Bemymmxcd ¢ 1993 r, 8 MHCTHTYTE HAPOAHOXO24HCTREHHOTO PO~
rHosupobaHusi PAH'. OHH nO3BONHIH BEIABUTE CHEOYIONIHE PYHK-
mHH (eAepAILEOT) H PErHOHAILROrO rOCYIAPCTREHAONO YIPABICHHA
no 0fecnedeHHIO HeJIOCTHOCTH POCCHIICKOH JKOHOMHKH,

1. Obecnexenue cyuiecmeoeqauus pezuonos-0oxopas. Y poReHb 10~
HOpPCTBA PperHOHOB H3MEHANICA Hayunas ¢ 1987 r. cieaytommmM o6-
pasoM:

Tabtruanall
JIONA HOMOERTEALHONO CA/ILR0 BLIBO3A-BB03A B MPOHIBOACTEE
PETHOBOB-NOHOPOR (BHeIHETOProBbie Lelbl 1989 r.), %

2000 r.
Persoh-
noHop 1990 . 1995 r.
1 1
Tlosomkeoxit 49 53 57 4
Vpasmsckhit 12 10,6 13 9
3anaauo-CrGrperuil 19.0 29,6 35 28
Boctouno-Cnbnpermii — 51 6 5
Cepepnerii — 50 6 5

' Cm.: Knoyeoz @.H., Abdeucynosa N'M., Kywnnrosa H.A., Mayres 1. A., Yeprose
J1.C. HoBele TCHICHUKH MEKPETHOHANLHEIX camefi poccuitckoit sxonomuxu /f [TpoGae-
MH TipoTROIEposanud. 1996, N 2; Kiouyeoz @.H., AGdvixyroea I H., Kywnuroea H.A.,
Katuupexan C.H. TlepcnexTunnt 3K0HOMAYSCKOTO PABHTHA POCCHHCKHX pernoHOB/ TIpo-
6aemel nporno3ApoBanna. 1997, Ne 4,
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H3 tabi. 11 cinenyer, uro 3a 1990—1995 rr. yHCIO perHOHOB-I0-
HOpOB BO3pociio ¢ 3 00 5, IpHYEM Bce OHHM MPHHAIUIEKAT Pecypco-
npon3poaaeMy Boctoky Poccru. B Teuenne 1990—1995 rr. ypoBeHb
JOHOPCTEA 3THX PETHUOHOB HEMPEPHIBHO YBEIIHUHBAJICA,

Baxuelnmmvi pertoHaMH-AOHOPAMH B 3KOHOMEIKE PoccHn semaloTca 3a-
nagao-Cabupcxuii 1 Ypansckuii, o0IIas cyMMapHas AONS KOTOPHX B 0DBemMe
PeCypcoB, OCTYNAIOMAX OT ACHOPOB, B 1990—1995 rT. npessmmana 85%. do

2000 . PR 3aPHCHMOCTH OT EAPHAHTOR MPOTRO3a 3anaaro-Cubupckuil perwon
OCTaHeTCA BaxHEHIIMM IKOHOMIUECKHM HOHOPOM B POCCHH.

2. Ofecneqenie Cyuecmeosaniin pezuoRoG-perinuemoes (noaysame=-
aeii). JInHAMHKA HX YPOBHA PELMITHEHTHOCTH OTpaXeHa B Tabn, 12,

Tabnuumal2

JL0NR OTPHUATENLHOTO CANLIC RMBOIA-BBOIA B 00BeMe pecypoor
nOTpeGNICHHA PerNoHOB-PLUNNHEHTOR (BRemBETOprobbie Lehsl 1989 r.), %

2000 r.
Peruon-
PELHTHCHT 1990 . 1995 1.
1 i1
CepepHuli 53 — — —
Cepepo- 6,7 99 10 13
JanaaHerit
Lentpam 1 4.2 10,2 13 10
Bosro-Barcxmii 0,7 0,1 0,1 1
Llgnrpamsno- 7.7 44 3 8
YeprO3eMHLTH
Cepepo- 8,0 7.5 74 10
Ka sra3cxmii
Bocrowso- 4,2 — — —
Cubupcxuit
JanEHEBOCTOURBIH 11,9 5,7 26 5,6

H3 nannusix Tabi. 12 cienyer, uro 3a 1990—1995 rr. uiciio perao-
HOB-PEIHITHCHTOB YMEHBITHIOCH € 8 M0 6 1 ocTaHercs Takum 1o 2000 r,
ITaTE U3 OCTAaBIIMXCH TIECTH PETHOHOB 00Pa3yoT pecypcoobpabaTh-
Baowmmii 3anan Poccuu. B Tevenue 1990-1995 1T. ypoBeHb pellUNIHeH-
THOCTH GOJIBIIHHCTBA PETHOHOB-PELHITHEATOB 3aMETHO CHHBHIICA (OHU
JIHIHIHCh 3HAYHTEIBHOH S3KOHOMUYECKOH MOANEPKKA CO CTOPOHBI)
H TONBKO ¥ ABYX U3 HAX — LlenTpansHoro n Cesepo-3amagHoro —
CYIIECTBEHHO BO3poc (Y mepeoro ~ B 2,4, y proporo — B 1,5 pasa).

Ha nepuon go 2000 r. 3tu gBa pertona u ¢e Cerepo-Karkaa-
CKMI{ OCTal0TCA PETHOHAMH € BHICOKAM YPOBHEM PELIHTIAEHTHOCTH B
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oborx BapHaHTax MporHo3a. B mepBoM BapHaHTE CIIOXKHASA CHTYa-
M4 ¢ SKOHOMIYecKoil nogaepxkol ce cTopoHsl co3gacTes B Lent-
panbHO-YepHo3eMHOM H 0coBeHHO B JIaTBHEBOCTOUHOM PETHOHE (CM.
Tabm. 12),

Kak cneayet u3 pacueron MHCTHTYTa HAPOIHOXOIANHCTBEHHOTO NPOrHO3H-
poBans PAH, rnaBHBIMU pernoHaMu-petHnuenTaMu Pocenn sensioren LienT-
PANBHEIA Cenepo-3anaunuﬁ obmas CyMMAPRAA JONA KOTOPHIX B 1995 T, mpe-
BRIUIaTa 70% Beex epepacipeIenseMbIX B IOB3Y PerROROB-PELATIH-
cAToB, B Teuchme 19 995 TT. J0JA GONBLIMHCTEA PETHOHOE-PELIUITHEHTOB B
oO1mem ofbeMe ITHX FIKOHOMHHCCKHX PECYPCOB 3aMETHO CHHIHIACh H CHOBA JTHUTE
y npyx w3 iux — enrpaneshoro H Cepepo-3anafHOTO — CYMECTBEHHO BO3POCTA
(y mepeoro — Honee YeM B 2,3, ¥ BrOporo — npaMepro B 1,3 pasa). B nepHoa ao
2000 r. TEHASHIMA K YRETHHCHHIO JOMH PECYPCOB, MONYICHHHX LIeHTpATEHBM
PCTHOHOM, COXPaHATCA, 4 IO 1 BADHAHTY IPOTHO3a — YCHIIMTCH,

3. Obecnenenne nepepacnpedenenn pecypcoe Mexncoy 60CmoKoM u
3anadom Poccun. Hamavune B pocCHICKOH 3KOHOMHKE PerHOHOB-I0-
HOPOB H PETHOHOB-PELIMITHERTOB (IEPBEIE — HA BOCTOKE, BTOPHIE —
B OCHOBHOM Ha 3amagc PocCHH) CBHACTEIECTBYET O HeSKBHBAJICHT-
HOM TiepepacnpeaeecHHH PECYPCOB MEXTY BOCTOKOM H 3ananoM Poc-
CHH, DTO XKe MOITBEPXAAIOT CICAYIOUINE HHTCTPAIBHBIE OLEHKH' |

Tabnruall
CrpykTypa ECno/IE30BANRE PECYPCoB, NONTYYSEMEIX OT permoHoB-ToH0poB, %

2000 r.
Hcnone3osanne 1990 . 1995 r.

Pecypeos

Beero pecypecor . 100 100 100 100
B ToM uncne: ’
IOIACPKKA 61 33 32 49
PETHOHOB-
PELIHITAEHTOR
ree 52 0 1 3
BHBO3 B CTPAHLBL -
CHI
BRIEO3 B JajbHee -13 67 69 48
3apybexpe

H3 pansHeix Ta6i. 13 BugsO, KAk 3a 19901995 rr. mpMHEIANRAIL-
HO M3MEHWICA XapaKTep MUCTOIB30BAHHA PECYPCOB, MOMYYEHHBIX OT

' Cu.: Keoysoz @.H. u dp. TIEpCNEKTHBE 3KOHOMHYSCKOrO PASBITHS POCCHECKHX
pernonos /! Tipofnem nporsosupopanns. 1997. Ne 4. C, 101,
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POcCHiiCKHX PETHOHOB-TOHOPOB. B npeapedopMennsrii nepuoa 60-
nee 60% 3THX pecypCcOB HCNIQOIB30BANOCh HA MONNEPXKKY PETHOHOB-
peuvmueHTOB PoccHu. B HacTosmee BpeMa 2/3 pecypcoB, oTaaBae-
MBIX PETHOHAMH-IOHOPAMH, YXORHT B CTPaHBI JANLHEro 3apycexns,
A numb 1/3 Mx HoeT Ha MOAAEePKKY POCCHIICKHX PpErHoHOB. B ycnoBu-
AX COXpaHeHHA ao 2000 r. Kypca Ha MPeHMYIIECTBEHHO TOMNHBHO-
CHIPBEBYIO OPHEHTALMIO Pa3BHTHA 3kOHOMHKH Poccuu (I BapraHT
[IPOTHO3a) B CTPYKTYPe HCNOIB30BAHHA PECYPCOB, IONYMACMBIX OT
pPErHOHOB-IOHOPOB, He MPOH30HIeT CYIIeCTBCHHBIX R3MeHeHui. Eme
GoJiee CHH3HTCA JOJIA PECYPCOB, HAIPABIACMBIX HA MOAASPKKY HYX-
JAIOLHXCA POCCHICKHX PerHOHOB-PELHITHCHTOB, H OTHOBPEMEHHO
YBETIMYUTCA JONS PECYPCOB, BHIBO3AMBIX B JanbHee 3apybexbe. [Ipu
KOMIUIEKCHOM pa3BHTHM 3KoHOMEKH Poccnm (11 BapuaHT mpornosa)
K 2000 r. 3a ¢HeTr pe3Koro CHIXXEHHS JOJNH PeCYPCOB, BEIBO3HMEIX B
KadecTBe KOHOPCKOMH NMOMOILH HanbHEMY 3apyOeknio, MOXeT ObITh
3aMETHO YBEJTHYCHA YacTh PeCypCoB, HANPABISEMBIX HA MONAEPKKY
POCCHICKHX PErHOHOB. OTHOBpeMEHHO MOABRNAECTCA BOIMOXKHOCTD
BOCCTAHOBHTb JOHOPCKYIO moMoms crpaHaM CHI', x0T M B cymie-
CTBCHHO MEHBIIHX pa3sMepax, 9eM OHa HampaBisIack B anpec ObiB-
IIIUX COFO3HBIX pecyOnHK B JopedopMeHHoM 1990 T,

MoxHO chopMyIUpOBaTE ClEXYIOIHME OCHOBHEIE HANPABNEHHA
COBEPIICHCTBOBAHMS (DYHKIMI hegepaIbHOTO H PETHOHAIBHOTO Io-
CYIApCTBEHHOTO YIIpaBieHHA ITC 00eCIeUeHHIO UETOCTHOCTH POCCHI-
CKOT'0 IKOHOMHYECKOT0 MPOCTPAHCTBA:

» JANbHCHINICE OCYIIECTBICHHE JOHOPCTBA BOCTOKOM PoccHH paxun
COXpaHEHHA IKOHOMHYeCKo# cTabHNBHOCTH B CTpaHe;

¢ HCIIONE30BAHHME PE3yNLTATOR 3TOrO JOHOPCTBA BO Bee GonbileH
Mepe 14 HyxI Poccrn, a He ana nansHero 3apy6exea (oM. Tabn. 9);

s obecnicueHHe GoJbieii paBHOMEPHOCTH B 00pa30BaHMH o0IIIe-
o MOJIOKHUTEIBHOTC CANBAO PETHOHAMH-ZOHOPAMH BOCTOKA H B €0
pacupenelleHHH MeXIy perHoHaMuy-perMnuenTaMu Pocoun. 3o npea-
[ONIaTacT 3HAYMTENBHOEe CHHKEHNE JONH TaKHX PElIMIIHEHTOB, Kak
IlenTpanbHblil, a Taxxke CeBepo-3amaIHbIi perHOHEL, H OTHOBPEMEH-
HO Pe3KOe YBEIHYEeHHE JONH B IEPBYIO o9depelb JdalpHeBOCTOMHOTO,
a Takxe LleHTpansHo-YepHo3eMHoro pernoHoB (cM. Tabu. 12).

Takum 06pazoM, JMHAMHKA MAKPOIKOHOMHYECKHX PETHOHAJILHBIX
Mponopumii coppeMenHoit POcCHH 06 BeKTHBHO TpebyeT coXpaHeHHA
H CYIIECTBEHHOTO YCHIICHHA ACHCTBEHHOCTH (PeIEPAbHOIO H PEerHO-
HANBHOTO YIpaBlCHHA HMH B LEIAX VKPEIUICHHA UEITOCTHOCTH pOC-

328



Fraea 5. MaxpoIkonomMuNeckoe pezuonansioe paseumue cospesennoil Poccuy

CHHCKOTO 9KOHOMHYECKOTO MPOCTPAHCTBA H COXPAHCHHA COLMATIBHO-
9KOHOMHYECKOH CTAGUIIBHOCTH B CTPaHe.

BBLIBOJIBI

I. O6BeM MeXperHoHANBHBIX CBA3EH COMOCTABHM ¢ MacTabaMu
TIPOH3BOJCTBA H TOTPeGIIEHNS B PETHOHAX, MO3TOMY MEKPETHOHATIb-
HBIC CBA3H OKA3BIBAIOT MMyGoKoe BO3AcHCTBHE HA HKOHOMHYECKHE
MPOLECCH], HOYINME B POCCHIICKHX pETHOHAX.

2. Bcee perucubr Poccun MOXXHO 0OBEEHHHTE B TpH Ipynnsl. B nep-
BYIO TPYIIY TIoNIanaeT Hanbosee HE3aBHCHMEIH PerHOH — Y pallbcKui,
00BeM KOHEUHOTO POAYKTa KOTOPOrc HAHMEHEe 3aBHCHM OT BHEITHHX
cseii. [Ipn HX M3MeHEHHH Ha 1% BHYTpeHHH KOHEYHBIH NPOXYKT
H3MEHAETCA 3Rech MeHee yeM Ha 0,5%. Bropyio rpynny obpasyior 3a-
nagno-Cubupckuii, ITopomkcknii, LenTpanbHeii, CesepHblid, Jans-
HeBOCTO4HEIH, Bocrouno-Cubupexnii, Cepepo-Kapkasckuii, Bonro-
Barcknii u Cepepo-3anagHulii perHoHbL. B HUX mpy W3MEHEHHH BHe-
HAX cBa3el Ha 1% koHeuHbil mpoaykT u3MeHserca Ha 0,6—0,8%.
Tpetsio rpymmy obpa3yer camblii 3aBrcuMbii LentpanbHo-YepHosem-
HBIH PETHOH, ¥ KOTOPOTO KaKILIH IPOIIEHT YMEHBINCHAA BHCIITHHX CBS-
3¢i CHUXAeT ero BHYTPeHHHI KOHEUHBIH npoaykT 6onee ueM Ha 0,9%.

3. Peain3anys CTPATErHH perHOHAIIBHOH ABTAPKHH 1A moboro
pernoHa Poccnn Gymer HMets kaTacTpodrIeckue mocaeacTena. Bos-
HHKHOBEHHE YTPO3bl OCIabIeHNA HENOCTHOCTH POCCHICKOro SKOHO-
MHYECKOTQ ITPOCTPAHCTEA B SHAYHTENBHOI Mepe 06BEKTHBHO 00yC-
TIOBJIEHO AelicTBHeM (JyHOAMEHTANBHEIX SKOHOMIYECKHX 3aKOHOMED-
HOCTEH, CBOHCTBEHMBIX PBIHOYHHIM OTHOIEHHAM. I1oaToMy ocTaHo-
BATB ITOT NPOLECC MOKET TONBKO CHCTeMA FOCYAPCTBEHHOTO pery-
JIHPOBAHHSA PHIHOYHBIX OTHOLICHHIA,

4, IMHaMHKA MAKPOSKOHOMHAYMECKNX PETHOHANIBHEIX MPOHOPLMA
coBpeMeHHO# Poccln 060 BeKTHBHO TpeGyeT coOXpaHeHHA H CYUICCTBCH-
HOTO YCH/IeHNA AeHCTBEHHOCTH (beaepajlbHOTC H PerHOHANBHOTC Io-
CYZapCTBEKHOro YOPABIICHHA UMH B LIENIAX YKPSHICHHA LeIOCTHOCTH
POCCHIICKOTO DKOHOMHYECKOTO IIPOCTPAHCTRA H COXPaHEeHHA COLHATIb-
HO-IKOHOMMYECKOH cTaOHIBLHOCTH B CTPAHE.

KOHTPOABHBIE BOITPOCK

I Karoest octogKbie MKPOIKOHOMUNECRKUE PESUOHANLHEE HPONODIHLL 8 DAM-
Kax IROHOMUNECK020 npocmpancmeéa Poccuu?
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2. Kaxumu noxaiamensimu u Kax MOXNCHO HIMEPUME SIAUMOTARUCUMOCIE Pe-

2UOHOE & IxoHoMuKke Poccuu?
3. B uem cocmoum npobaema “:anad—eocmor” @ coSpeMentoli poccuticKot
IKOHOMUKE 1 KAK €€ MONCHO Vmbisams 8 YIPAGREHUHE COYUARbHO-IKOROMUNECKUM

PaICUIRUEM PEUOHOE?
4. Kawue pezuonsl Poccuu sermomcs Jonopamu, a Kaxue — peyunuermami?
5. B yem 3arxmoNaromcs 300auu PeOepansio20 U PEZUOHATBHO20 YNPAGREHUR
NO 0OECRENENING YEROCTNHOCITIE SKOROMUNECKO20 npocmpancmea Poccui ha nepuod
oo 2000 2.7
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I'naga 6

CTPATETHUECKOE TUIAHHPFOBAHHE
COUHUAINDBHO-9KOHOMHYECKOT'O PAZBUTHA PETHOHA

Cmpamezudeckuil niax pazsumus peuona
u e2o xapaxmepucmuku. Cmaduu cmpamezu4ecko20
HAGHUD OBAHUA

Crpaterivecknii nJaH pa3’BUTHA PErHOHA H €10 XAPAKTCPACTHAKH

Cmpamezuyecruil npgn pa3BUTHA PETHOHA — 3T0 YIPABICHYSCKHIH
JOKYMEHT, KOTOPbI#l COZepKUT B3AHMOCBAZAHHOS OIUCAHHE CIICIYEO-
IMHX acneKTOB AeATENbHOCTH 110 PA3BUTHIO PETHOHA:

¢ OCTAHOBXA LENCH pa3sBUTHA PErHoHa;

¢ ONOpPEeRENCHHE OYTH JOCTHKECHHSA NOCTABICHHBIX eneH;

& aHATH3 TOTCHIHAJBHBIX BO3MOXHOCTeH, pean3anms KOTOPHIX
TI03BOJINT AOCTHYD YCIIEXOB;

» pa3paboTKa METOROB OPraHH3alUMH ABHXCHHA 110 H30paHHEIM
HANPABICHHAM;
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* HCTONE30BAHHE PECYPCOB, HEOOXOIMMEIX T JOCTHIKEHNS 110~
CTABICHHBIX lIcneit;

¢ onpeneneHHe CIOCOGOB HCMONLE30BAHAA PECYPCOB,

Crpaternyeckuii IIAH COUMAIBHO-3KOHOMMYECKOTO PA3BHTHA
PETHOHA MO3BOJIAET €r0 AAMMHHCTPALIMH H BCEMY PETHOHAJBHOMY
co00mecTBy AclcTBOBATH COBMECTHO, CTpaTeruvecknii mad — 310
NOKYMEHT He HCKITFOYHTENEHO aJMHUHHCTpaluH, a B Gonbineif Mepe
BCEX YYACTHMKOB MPOLECCa PETHOHANBHOTO pa3BHTHA, BKITIOUAS 3KO-
HOMMYECKHX ar¢HTOB H YY4aCTHHKOB MOMUTHYECKOTO Ipouecca. J1o —
He JUPEKTHBA CBEPXY, HANpaBIcHHAA OT PETHOHANLHOH AIMHHHCT-
PAUHH NpeaNPHHAMATENAM H KUTEIIM pernoua. Hanpotus, Taxoii
IIAH JOJDKEH CO3AABaThCA KAK CETh B3BCIICHHBX M COTIacOBaHHBIX
TIOAeTaHMIH ITo PeCHIIO HMEIOIINXCA NPpo6IeM 1 agpecyeTcs co CTo-
POHEI OM3Heca ¥ HaceNleHHs K agMUHHCTpanuH, TakuM ofpa3om, oH
NIPEICTABNIAET OO0 MHCTPYMEHT CTPaTeruueckoro NapTHEPCTBA,
MEXaHH3M ONpPEeae/IeHHA H OCYILIECTRICHHA 3(HEKTHBHBIX CTPATErHii
BO BCEX cpepax XKH3IHH PETHOHA,

B npouecc cTpaTerniueckoro IaHHpOBaHHA LelecooOpasHo BOB-
JleYb BCEX 3aMHTEPECOBAHHBIX YYACTHHKOB — MpeAnpUHUMAaTENeH,
TOMMTHKOB U HaceleHue. B paMkax nporenenys KoH(epeHIHH, ce-
MHHAPOEB H pabOYHX TPYI ¢ Y9aCTHEM SKCIIEPTOB H AKHTEJICH perHo-
Ha MOXHO OTpaboTaTh NPSIIOKECHUA IO NPHOPHTETaM H KPHTEPHAM
co3faBaeMoro IlaHa. Jina opranu3aiud paGoTnl Hax crpaTerHyec-
KHM ITaHOM PErHOHA LieNlecoo0pasHo CO3JaTh CNEUHANBHYIO pabo-
1yI0 rpynimy.

OtnensHoil cocTaBIAOIIEH CTPaTETHYeCKOro MJIaHA PA3BHTHA
PErHOHa JOJIXEH CTaTh pUnaraeMseli K Hemy “IInan aeiicreui anMu-
HHCTPALHH N0 pealN3alliH CTPAaTerHYecKoro miaHa”, KOHTPOHpYe-
MRl THYHO INaBOi aIMHHHCTPAllHH PETHOHA,

He B xa:xxnoM pernoHe coBpeMeHHol PoccHH ynaeTcs co3maTts cTpa-
TerHYecKHit IIaH co0CTBEHHOTO pasBHTHA. PernoH AoikeH He TOMNb-
KO HMETH MOTEHIHAN Pa3sBHTHA H COOTBETCTBYIOIIHE PECYPCH, HO B
CO3/IaTh BBICOKHH YPOBEHB OODIICCTBEHHOTO COTIACHS H FOTOBHOCTH
HOCTaBUTH obmeperuoHanpHbie MPHOPHTETH BLIE YACTHBIX HITH
MHCTHTY1IHOHATEHBIX.

K ocnosnpim xapaxmepucmuKam CTPaTeTH4eckoro IIaHa COLUAb-
HO-3KOHOMHYECKOTO Pa3BHTHA PETHOHA OTHOCATCA CIEKYIONHE:

¢ BBIZENEHHE CUITbHBIX H CNabbIX CTOPOH pPernoHa, CTpeMie-
HMe YCHJIHTDb, pa3BUTh, CPOPMUPOBATE KOHKYPEHTHBIE NpeUMY-
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[IECTBA PerHOHA, MPeke BCETO M0 CO3MAHHIO TYUIIHX YCIIOBHH XH3-
HH JIIOAEH;

e KpaTKHe HASH H NPHHLHKITH, KOTOPHIC OPHEHTHPYIOT MPOH3BO-
IaTeneil TOBAPOB H YCIYT, HHBECTOPOB, aJAMHHHCTPALMIO H Hacele-
MHAe, IOMOras MM OCYLIECTBIATH pemieHns, 6a3upylomuecs Ha BHle-
HAH (YOYIIETO pa3BHTHS,

s MAPTHEPCKOE B3aHMOACHCTBHE BCEX perHOHANLHBIX cuil. Ilnan
MIpEACTAaBISIET coB0l He IMPEKTHBY, 4 CKOpee KOMIALHI) pa3yM-
HBIX peKOMeHJALHiA B aapec aAMHUHHCTPALMH CO CTOPOHBI TIPeNpH-
HAMaTeNeH A HaceneHus, Ilnan no/KeH CTaTh CBOeoOpa3HBIM corna-
IIeHHEM OTHOCHTENBHO CIeHHPHYeCKHX MEp CTpATerHYecKero Xapak-
Tepa, KOTOPhIE BaXXHKI H JUIA NPOH3BOACTEA, H JUIA XHUTE/ICH pernoHa;

» IUIaH — 3T0 KOMOAHALIHA JOArOCPOUHOTO BHACHHA H CerOAHALL-
HHX Mep. 3TO He TOJIBKO JONTOCPOYHEIE UETH, HO H IUTAH AeHCTBHIA,
ITo BceM OCHOBHRIM HaIIpPaBJICHAAM OCYINECTBIICHASA CTPATETHHA pas-
BHTHA HelecooGpasHo pa3paboTaTs MoauenH, MEXAHH3M AX JAOCTH-
*KeHHH, ONpPeJeNHE HEeHY TAKOT0 ROCTIKEHUA, npeanosaraemoli a¢-
ek, crroco0bl KOHTPOJIA H MOHATOPHHTA.

I'napHeili BONpPOC, Ha KOTOPBI OTBEYALT CTpATerHUCCKHH NnaH
PerHOHANILHOTO PAa3BATHA, — KaK IIOBBICHTH YPOBEHDb OI1arocoCTOAHUA
KHUTeNIe H 3a0KHTh TPOYHEIC OCHOBBI IS €T0 JAILHEHINEro NOBE-
meHus B OymymeM? YpopeHb COLMAILHOTO PAa3BHTHA PerHOHA B NEp~
BYIO OUEpeab ONpeIeNAeTCA ero SIKOHOMHIECKHM Pa3BHTHEM, IOCKOJTEb~
KY Ka4€CTBO XKH3HH HACEIICHHA OUPEAeNSeTcd YpoBHeM H 3PPeKTHBHO-
CThIO IPOH3BOACTEA H MPOAAXK PErHOHALHOTO MpoaykTa. Iloaromy B
TIEPBYIO OYEPEID MNIAHHPYETCA HMEHHO SKOHOMHYeCKoe passuTHe. Knto-
4eBBIMH 33Aa%aMH IKOHOMHYECKOTO PA3BHTHA PErAOHa ARIAIOTCA:

s CO3JAHHE HOBBIX BHICOKOOILUIAYHBAEMBIX paloUuHX MecCT;

¢ IPHBJIEYCHHE B PETHOH HOBLIX MPOH3BOACTE;

* Da3BHTHE UMEIOIHXCA IPOH3IBOICTB;

» OOHOBJICHHE CTPYKTYPHI IPOH3BOACTBA;

s Pa3BATHE METOOB MPOABIKCHHA H NMPORAXK PETHOHANBHOTO
APOOYKTA.

Hanbonee xapakTepHbie NpoOIeMbl 5KOHOMHYECKOTO Pa3sBUTHA
POCCHIICKHX PETHOHOB — 3TO He TOJNIBKO NPHBICYEHHE B PETHOH KO-
HOMHYECKMX areHTOB, HC H Pa3BHTHE HHXKCHCPHOH MHPACTPYKTY-
PbI, CTPOHTENBCTBO H OGHOBJICHHE XHANBA, YIOPAZOYCHHE 3EMITETIONB-
30BaHAs, HOAASPKAHHE 3aHATOCTH Ha BBICOKOM YPOBHE, PEIICHHE
HACYIIHBIX SKOJOTHUESCKAX MpobeM.
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CTaaun cTpaTernieckoro NIaHUPOBAHNHA

KopoTko IHKn ¢TpaTerH4ecKoro IAHHPOBAHUA IKOHOMHYECKO-
ro pa3BHTHA PETHOHA MOXHO NPEICTABHTE B CNEAYIOMIEM BUAE:

1. Onpenencune neneit pa3BHTHA.

2. AHanmm3 BHemHe# Cpeabl pasBHTHA PETHOHA.

3. OnpeneneHne CHNBHEBIX H CIAGLIX CTOPOH peTHOHA.

4. Hcnons3oBaHHE HMEIIHXCA H CO3TAHHE HOBEIX MECTHBIX Npe-
HMYILECTR,

5. PaspaboTka KOHUEIIHEA H CTPATETHA pa3BATAA.

6. PazpaboTka nnaHa KOHKPETHRIX OeHCTBHI H OCYIIECTBRCHHE
CTpaTerum.

7. Anann3 3¢peKTABHOCTH H Pe3yILTaTHBHOCTH, KOPPEKTHUPOB-
Ka leNeii ¥ METOROB HX JOCTIKCHHSL

CXeMaTHYHO MK/ CTPATErHYECKOro IUIAHMPOBAHMSA PAa3BHTHA
PETHOHA TIPEACTABICH Ha pHc. 4. PaccMoOTpHM mocneaoRaTenbHO BCe
CIA0UY CTPATErMYECKOro IVJAHUPOBAHHA SKOHOMHYECKOT O PasBUTHS
PerHOHA.

Ananus
Onpeacnenre go| TOTCHIMANA
ueneli passuTHA paseATHA
peruHoHa
AHAIM3 DPeKTHE- Hcnone3obanue
HOCTH H pe3yibTa- HMEHIITHXCA 1
THEHOCTH, KOPPEK- COAJAHAE HOBLIX
THPOBEKA neaeH U Me- MEeCTHRIY
TODOB WX ROCTIDRGHHA PEEMYHIECTD
paboTKa NaaHa
KORKPeTHHX PaspaboTra
nmeifeTeui ol KOHDEMUHH
¥ OCynlecTRICHRE Pa3BUTHA
CTPATETHH

Piic. 4. ITHxn cTpaTers4ecKoro MIAHHPOBAAHA PasBUTHA PETHOHA
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I-g emaoun. Onpedenenne yeneii pazeurnun. Yetko ohopMyupo-
BaHHAA CHCTEMA LICJICH Pa3sBHTHA, KOTOPHIC YAOBICTBOPAIOT CTAHIAD-
THBIM TPeOOBAHHAM HIMEPHMOCTH, HOCTHKHMOCTH, OPHEHTHPOBAH-
HOCTH BO BPEMCHH H HETPOTHBOPEUHBOCTH, MOXKET IIPHHECTH PETHO-
HY HAMHOTrO GoJipIe MOJNB3bI, YeM, CKaXkeM, (PHHAHCOBBIE CPeACTBa,
TIONTY9eHHEIE 0T QeJepalbHOr0 LIATPA, KOTOPHIE MOXHO IIPOCTO MO~
TPaTHTP HA TOTAMIECHHE TOH HITH HHOH Texymel sagomkennocTn. Ka-
KOBHI OCHOBHBI€ LI€JTH PA3BHTHA perHoHa?

O6pIYHO pa3mH4aoT oOMHAE LEMTH PAa3BHTHSA, HIH TAK Ha3bIBac-
MYIO MHCCHIO, H KOHKPETHBIC LIEJTH H 3afla4d, BHITEKAIOIIHE H3 HHX.
Obuue yenu NOMKHEB XapaKTEPH30OBATH HEOOXOMHMOE COCTOSHUE pas-
BHTHS PErHOHA HA ONPEAC/IEHHBIE MOMEHTH] OyoyImero BpeMeHH, GhITh
YETKHMH H OTHOCHTEIBHO KpaTKHMH. K HX BHpaGOTKE XKETaTeNbHO
MPHBJICYb BeeX, KTO Oyler paGoTaTh MO HX JOCTHRCHHIO: paGOTHH-
KOB aAMHHHCTpALIHH, TpeAllpHHHMATeNeH, HacelcHHe, BeeX 3aHHTe-
pecOBaHHBIX JIHL, AKTHBHO 3afeicTBoBaTh npeccy. s dbopmympo-
BaHHA LeNieH Pa3sBUTHA TIONE3HO NPHUBIEYS YKOHOMHYESCKHX COBETHH-
KOB, paGOTHHKOB MeCTHEIX BEICIIHX YUeOHBIX 3aBeAcHHIA, cnyxcamnx
MECTHEIX OaHKOB.

OOmHe LefN PerHOHAMIBHOTO Pa3sBHTHA, KaK IIPABHIIO, XapaKTepH-
3YIOT XKENATSIBHELN YPOBEHb Ka4eCTBa CPEAbl MPOXMHUBAHUA B JAHHOM
peruone, a Takke GopMHPYIOT KOIHYECTBEHHBIE A KAYECTBEHHBIE OPH-
€HTHPHI YKOHOMHISCKOTO pasBHTHA. OCHOBOMH 1A HX GOPMHPOBAHHA
CITYKAT KOITHYECTBEHHBIE H KaUecTBeHHBIE AAHHBE 0 coobmectpe. O6-
IIHE LETH OTHOBPEMEHHO CITYKAT KPHTEPHEM Pa3BHTHA, OPHEHTHPOM
JUTA EACTBHI H O3BOJIAIOT OTAETHTE Ke/IaeMbIe Mephl OT HEKeNTATe Tb-
HEx. O0mHe neA JODKHBI 6BITE JOCTATOUHO KOHKPETHBIMH.

Taxk, HanpuMep, HELOCTATOYHO B KaYecTBe e  YKa3aTh: “CTHMYIHPOBATh
poct”. B paMmKax Takoif GOPMYTHPOBKH HEACHO, O KAKOM POCTC HIACT PCIb: POC-
Te HacelleHud, YHCIA IPSATIPHATHI, SAHITHIX, HiIH 0 pocTe ofbeMa MpoJak, Ao-
XOJOB BCEX IODHINICCKAX JTUIL, MITH XK€ O MCCTHO# ITPOMBIIDICHHOCTH, TOP-
TOBTH MIH Kakoli-mibo wHoH mm HETATHBHLIMH IIPHMEPAMK Lic-

neit, chopMyTHPOBAHHEIX B CIHITKOM o&mm BHJE, MOTYT CIYKHUTE CIIEAYIONTHE;

e YNYYIIHTL KIHMAT JU1st GH3HeCa;

e YMeHBIIHTH OeapaboTHiy;

¢ MOBBICHTH IKOHOMHYECKOE 01ar0COCTOSHHME JKUTeNeH,

Bcee a1 61arue NpU3bIBBI MAJIO YTO JAIOT JUTA ITAHHPOBAHKA KO-
HOMHYECKOr'0 pa3BHTHA pernoHa. HenecooGpasno dopmympopaTs
LIeJTH HECKOJIPKO HHAYe.
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BOT HEKOTOPHIC TIPMMEPH KOHKPETHRIX opMYNHpOBOK OOMMX LieyTci:

® YIOBOHTH HOIIO 3AHATHIX B CSTBECKOM XoasiicTRe M oTpaciax AITK;

¢ YBENHYUTH YOENBHRIH BeC 3aHATHIX B TOPTOBIE, TOBSIA CIo Ao MokazaTe-
JIcH 3aHATHIX B IPOMBILLTEHHOCTH;

® YBSNPAMHTH Ha 50% YACIO MaNBIX TIpeaNpHATHI;

® CO3NATH B PETHOHE 5 HOBEIX NPCINIPAATHI PHHAHCOBOR HHPACTPYKTYPHL

OG6umHe enH, eciun OHM ChHOPMYNHPOBAHBL JOCTATOUHO OTIpEHe-
JIEHHO, 3aTeM TPAaHCHOPMHPYIOTCH B BOTIee ¥acmHble, KORKPEmHbIE, C
TOIPOOHEIMH KOJIHYECTBEHHEIMH OPHEHTHPaMH H COOTBETCTBYIOLEH-
MH KPHTEPHAMH, C IOMOMBIO KOTOPBIX MOKHO KOHTPOJIHPOBATD CO-
OHAIBHO-3KOHOMHYECKOE Pa3BUTHE perHoHA. POPMYTHPOBKH TAKHX
ueseli oTBEYaloT B JETANAX HA BONPOCEL YTO JODKHO MPOH3OHTH, C
KeM KOHKpPeTHO, rae H xorga? Kaxue xomH4yecTBEHHEIE PE3yIbTaTH
JOJKHBI BBITE JOCTHTHYTEHI?

Tnasnan yems paseunun mobozo pezuona — yemotiHueoe Yayuuenue
RAYECBA MCUIHY cex Kame2opuii scumeneii. JlaHHasA uens Moxer ObITh
BhIpaceHa GoJice MOAPOOHO Yepes XapaKTEPHCTHKA U apaMeTprl pa3-
BHTHS PETHOHA KaK MHOT'O(YHKIMOHAJIBLHOIO, HHTErPHPOBAHHOIC B
POCCHICKYIO H MUPOBYIO JKOHOMHUKY H NIPEAOCTaBIAIOLIEro GnaronpH-
ATHYIO BHELIHIOIO CPENy IUIA JKH3HH H 3KOHOMHYECKOH akTHBHOCTH. B
paMKax IMIABHO} LIE/IM MOXKHO BBIIC/IUTD CNCAYIOITHE ITOALETH;

e MOBHIMIEHUE TOXOAOR U YPOBHS 3aHITOCTH KaK CIIEICTBHE KO-
HOMHYECKOT'O Pa3BHTHS;

e yJyullleHHe OOLIHX YCIIOBHIH XU3HH KaK pe3y/IbTAT NOBLIIICHHS
3 $EKTUBHOCTH OTAAYH PECYPCOB M GIOMKETHHIX PACXONOB,

Crparerpgueckuii muaH MoxeT ObITh OPUEHTHPOBAH Ha noc'mxce-
HHE ClleAYIOUMX TPEX CTPATErHUecKHX LeJle:

¢ cosflaHde GIaronpUATHOrO KNUMaTa Juig OH3Heca;

* HHTETPALIHA B MHPOBYIO 3KOHOMHKY;

& YIYUILIEHHE COUHANBLHON CPEIbI.

B cBol0 OYepenn 3TH CTPATErHIecKHe UETH MOryT OGBITh KOHKpe-

. TH3HPOBAHEI CIeAYIOIHM o0pasoM:

1. Coszoanue Onazonpusmnozo xmumama oas Ousweca,

1.1. CaaTne w3GBITOUMBIX OrpaHHYeHHi [ia OM3Heca.

1.2, CHEXeHHE HaTOTOBOT'O ITPecca.

1.3. PazBHTHe PEIHKA HEABHKUMOCTH.

1.4. Pa3BuTHe priHKa paboueii CHilbl.

1.5. OpuenTanus ¢UHAHCOBHIX PecypcOB Ha HHBECTHPOBAHHE B
PeanbHEIH CeKTOp.
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1.6. PopMupoBanne 30H ARHAMMYHOTO PETHOHAIILHOIO PAIBHTHSA.

2. Hume:zpanus ¢ Mupogyro sKOHOMUKY.

2.1. PasBuTHE 3KCTIOPTHO-OPHEHTHPOBAHHEIX IPOH3BOACTE,

2.2. KOHCONHAAIMA KOHKYPEHTOCIOCOOHEIX TIPOU3BOAHUTENEIH. |

2.3. Pa3saTre HayKH, 00pa30oBaHHs, HHHOBALMOHHOH JeATELHOCTH.

2.4. Marerpauna B rnoGanbHyr HHPOPMALIHOHHYIO CPERY.

3. Yayuuenue coyuanvnoii cpeom.

3.1. Pa3BHTHE 00pA30OBATEILHONO, KYNBTYPHOTO H HHTEILTEKTYAT b~
HOTO MOTEHIHAJIA perHOHA.

3.2. YcxkopeHHOe pellieHHe XWIHINHOH npobnemsl; pedopMa HKIKX.

3.3. PaspuTie uHppacTpyKTYPHI, BKIIOYaA TEIUIO-, BOAO-, [a30-,
3MIEKTPOCHA0KEeHHE H KAHAMM3IALHIO.

3.4. IloBHILIEHHEe KAYECTBA aMHHHCTPATHBHOTO YIIPABICHHS pe-
FTHOHOM.

3.5. IloBrieHHe YPOBHA 00INECTBEHHOH 6e30MaCHOCTH.

3.6. YayumeHHe COCTOAHHA OKPYXAIOMIECH Cpexb.

INo xaxaoMy u3 NyHKTOB GopMHpyeTcs nporpaMMa aelicTenti ¢
yKazaHHEM OPHMEPHEIX CPOKOR, MEXAHH3MA, (POPM KOHTPONR H HC-
TOYHHKOB (PHHAHCHPOBAHHA,

2-8 crnaoun. Anamu3 enewnedi cpedvl pazsumuR pezuora. AHaTM3UpY-
10TCA KIMOYEBEIE COLHATTbHO-5KOHOMHYECKHE NapaMeTpEI BHeIuHelH cpe-
Ip1 (uHamMuka BBIT, HHBeCTMILIMOHHBIH KITHMAT, pasHoOOpasHblii pUCK,
HHGUIAIHA, TIEPCHeKTHRA SKOHOMHYECKOTO POCTa), MPOBOAHTCA CDABHH-
TeNbHBIH aHAIM3 SKOHOMHYECKOTO PA3BHTHA AHAJIOTHIHEIX PETHOHOB C
Y9eTOM HCXOOHOTO YPOBHA, CTAPTOBOIO NMONOMEHHA PETHOHA H TAKAM
0Bpa3oM BHIIRIIAIOTCH BHEIIHHE (PAKTOPB! PETHOHAILHOTO PA3BHTHA.

AHaJH3 BHELLIHAX H BHYTPEHHHUX (JAKTOPOB MO3BOJIAET OTIPEAEIHTD
OTpAaciH H BUJIEI AEATEIIBHOCTH, KOTOPBIE MOT'YT ATh PETHOHY CyLIe-
CTBEHHOE pa3BHTHe, H cHOPMYITHPOBATE COOTBETCTBYIONIHE MEpHI,
KOTOpBIe MOFYT 3dxpeKTHBHO pealii30BATh HMEIOMMMICH TIOTCHIIHA.
JIaHHBIH aHATH3 MO3BONAET BEMIBHTH CPABHUTEILHBIE XAPAKTEPHCTH-
KH Cpellbl pEerHeHA;

¢ BO ghewrell cpede: TeorpadHaecKoe MONOKEHHE H KTHMAT, MaK-
PO3KOHOMHAYECKasA CHTyauHsa B Pocchn, mpeBanupyoliiie TpeHAE! B
3KOHOMHKe MHPa H PoccuH, aeMorpadutieckne TEHACHOHA H Ap.;

s BO gHymipeneii cpede; pecypchl H HX JOCTYMHOCTD (JenoBeyec-
KHE pecypchl, BKIIOYas HaBEIKH M 00pa3zoBaHne, TEXHOIOTHA, OCHOB-
HBble (POHIBI, HEABUKHMOCTD, PHHAHCH ), MPEANPHHAMATETLCKHII ¥ HH-
BECTHLHOHHBIH XIHMAT, HHPAaCTPYKTYpa H KOMMYHAJIbHbIE YCITYIH,
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3-r cmaoun. Anaru3 romenyuana pazeumus pezuona. C NOMOLIbIO
KOJMMYCCTBEHHOTO H KAYSCTBCHHOTO aHANIN3A SKOHOMHICCKOH, COLH-
anbHOH, SKOIOTHIeCKOH H HHCTHTYLHOHAMBHOM BHEHEH cpenbl, B
KOTopoil JEHCTBYIOT PETHOHANLHBIC SKOHOMHYECKHE arcHTH, YTOY-
HAIOTCA H OLICHHBAIOTCA BHEIIHHE PECYPChI, KOTOPHIE MOKHO ITPHBIICYD
A SKOHOMHYECKOTC Pa3sBHTHA PeTHOHA ((PHHAHCOBLIE, 9€I0BEYeC-
KHE, OPHPOAHEIC, HHCTHTYI{HOHAITBHEIE).

PerHoHEbI BCTYNAIOT APYT © APYrOM B KOHKYPEHLIMIO 33 HHBECTH-
WK K HOBHE pabouyie MecTa, 4 B KOHSYHOM CUSTE — 33 BEICOKHE K-
HCHHBIH CTAHAAPT H NCPCOCKTHBA COTHATBHO-3KOHOMHYCCKOTO pas-
BUTHA, PETHOH TeM yCHeILIHEe pa3BHBACTCA, HeM §oJiee TPHBICKATE I b-
HBI CO3/TAHHEIC B HeM paboune MecTa H YCJIOBHA XKH3HH,

ITpH ananmse MOTeHIIHANA KOHKYPEHTOCTIOCOGHOCTH PerHOHa 1ie-
N1eco0bpa3HO MPOAHANHIHPOBATD CICAYIOUIHE ACTIEXTHI:

1. Pezuon 6 mupoeoil sxonomuxe: IKCIOPT MPON3BEICHHBIX NPO-
IYKTOB; pa3sBHUTHE HAYKH H 00pa3oBaHMA; HHHOBALHOHHAsA aKTHB-
HOCTB; Pa3BUTHe HH(OPMAITHOHHOH H TEIEKOMMYHHKALIHOHHOH HH-
OYCTPHH. '

2. PernoH B paMKax POCCHICKOH IKOHOMHKH; MAKPO3KOHOMHYEC-
Kag CHTYauHa; PaBUTEeILCTBEHHBIH MIPOTHO3; MECTO perHoHa B poc-
cuiicKOi 3KOHOMHKE; EM0 MECTO B MEXKPETHOHANBHBIX CBA3AX; BO3MOXK-
Hble HCTOYHHKH (JHHAHCHPOBAHHSA Pa3BUTHA PErHOHa,

3. BuyTtpeHHue pakTOpHI pa3BHTHA;

¢ YENIOBEYECKUE PECYPCHI: TIOJIOBO3PACcTHAA CTPYKTYPa HACENEHUA,
€ro HAHHOHANLHHI COCTAB, MATPALHAA, PAKTOPHLI POCTA HACENEHHY,
o0pa3oBaHHe, OpodecCHOHAIBHBI COCTAB 3aHATHIX, YPOBEHD M AU-
HaMKKa De3paboOTHIEI, JOXONH, YpoBeHb 3apafoTHoii mnaTe, BBII
Ha qyilly HaCe/IeHH4, POH3BOAHTEILHOCTE TPyAa, AndepeHIMa M
IOX0/10B, ¢cOepexxeHuA, YPOBEHb H TMHAMHKA (PH3HYECKOTO H TICHXH-
9ECKOr0 340POBbA, MPOIOIIKHTENBHOCTH KHIHH;

¢ MPHPOIHBIE PECYPCHI: HCTIONB3OBAHHE 3EMJTH, HAJIHUHE TIPHPOJ-
HBIX HCKOIIAEMBIX, PEKPEAITHOHHEIC PECYPChl, NPHPOIHBIC AOCTONPH-
MEYATEbHOCTH, .

¢ SKOHOMHYECKHE PECYPCH (CTPYKTYpa MECTHO IKOHOMHUKH; AIpe-
BaNIMPYIOILHE OTpac/AH H Hanbonee GBICTPO pa3BHEAIOIINCCA POH3-
BOACTEA; KNTHMAT ANA GH3HecA, CTENCHE REMOHOMIONH3AUHH PHIHKOE,
COCTOSIHHE PBIHKA HEABHKHMOCTH, YPOBEHB PETHOHAIBLHOTO TUTAHH-
poBaHHA, AeN0Basd HHPPaCTPYKTYpa, 00beMbl 00INECTBEHHEBIX B Yac-
THBIX HHBECTHLHI, COCTAaB H 00beM MyHHIMIANBHALIX YCIYT, HH(ppa-
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CTPYKTYPa, TPAHCIIOPT U CBA3b, CTENEHD PA3BHTHA MAJIOTO NpEANpH-
HHMATEILCTBA, “IKCIOPTHAA” ACATENBHOCTD NPEANPHATHI PETHOHA);

e KYIBTYPHEIE pecypchl: HCTOPHA M HCTOpUYecKHe AOCTONPHME-
YaTEJILHOCTH, COUHMANIEHEIC LEHHOCTH, HOPMBI, TPAJHIMH, CTHNE 3KH3-
HH H Ap.

B pesynpTaTe aHaJIN3a PErHOHANBHOIO MOTCHLMANA HE06X0Mu-
MO BBIISIHTE OCHOBHEIE BHYTpeHHHE MpeHMYIIECTBa peruona, oa-
TONPHATHEIE BHEIIHHE (PAKTOPE], OCHOBHEIE BHYTPeHHHE HEAOCTAT-
KM, HeGaronpusTabic BHemHue dakropsi, Ha 31T0ii OCHOBE BO3MOXK-
HO cosmanHe npodHneii perHOHA B HACTOAIEM, a 3aTeM H B BymIy-
IeM, B TOM YHCIE (4TO OYeHE Ba)KHO) B CPABHEHHH ¢ JPYTHMH pPern-
OHaMH.

4-1 cmaous. Henonezosanie uMelouEXcn 4 co3onnie Koaux Mecn-
nurx npeusmygecms. Ha 71oil cTanum cTpaTern4yeckoro NIaHupoba-
HHS

* PACCMATPHBAIOTCH BOSMOXHOCTH HCIIONB30BaHHA HMEIOMIUXCA
TTPEUMYIIIECTB PETHOHA (pacnioNokeH e, 6IH30CTh OCHOBHBIX PHIHKOB,
JemorpagHdeckHe OCOGEHHOCTH, Pa3BHTOCTL HHPPACTPYKTYDHI);

* ONPEAENAIOTCA Pe3yNIBTATHI OCYLISCTBICHHS MPEAIECTBYHOMHAX
TIPOTPaMM COLHATLHO-3KOHOMHYECKOT 0 PASBHTHA PETHOHA;

¢ BBIABNAIOTCA NPHYHHEIL YCTIEXOB H MPOBATIOB MPeABAYIIHX ma-
rOB HO YIMPABICHHIO PETHOHANIBHBIM JKOHOMHICCKHM PajsBHTHEM;

e YTOUHAITCA BHYTpEHHHE (PaKTOPH PETHOHANBHOIO PA3BHTHA,
OCHOBHBIe H JOMOJMHHTENLHEIE OTPACTH, ONPEAENseTcs, Ha KaKoi —
HMHAYCTPHAIIBHON, DOCTHHAYCTPHANEHOH HIN OOHHAYCTPHANBHOMR —
CTAAHH Pa3BHTUA HAXOAUTCH PErHOH,

e OnpenenseTcd, rie, B kKakux cdepax H3a cueT kakux GaKkTopos B
OCHOBHOM CO3[a€TCA H MOXKET OBITh CO30aHa A00aRIEHHAA CTOHMOCTD,
HA 3TOH OCHOBE €IIe Pa3 YFOUHAIOTCA LIGIH JKOHOMITICCKOTO Pa3BH-
THA PETHOHA.

B coBpeMeHHBIX YCIOBHAX, KOTAA B PALE PETHOHOB NIPOABINIOTCH
TNIOCTUHAYCTPHANBHBIE TEHOEHIHUH COIMATEHO-9K0HOMHYECKOTO Pas-
BHTHSA, BAXKHO ONPSACTHTL PETHOHANBHEIE IPEHMYIIIECTBA HE TOBKO
B [IPOH3BOACTBE MATCPHAIILHON NPOMYKOHNY, HO U B cdepe youyr. Pe-
TMOH JOJIKEH HAYHTHCS ApHEeKTHBHO 3KCOOPTHPOBATE YCIYTH B ApPY-
rHe perHoHbl. IIpOH3BOACTBO YCIyr MOXET NPHTATHBATD PECYPCH H
COAEHCTBOBATE OIarOCOCTOAHMIO TAK XK€, KAK H IPON3BOACTBO MATE-
PpHAJILHBIX LIcHHOCTeH. PHHAHCOBBIE, CTPAXOBbIE, KOHCYIPTALHOHHEIE,
ayIHTOPCKHE U AIPOYHe YOIIyTH, YCIYTH CBA3H, HHPOPMATHKH, o0pa-
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30BaHHS, MEIHIHHCKHE YCITYTH — BCE 3TH BUIBI 3KOHOMHYECKOH ax-
TABHOCTH B COBPEMEHHBIX YCIOBHAX MOTYT CNIOCOOCTBOBATh PErHO-
HAITBHOMY Pa3BHTHIO,

BrisrnaioTca GgakTopel KOHKYPEHTOCTIOCOOHOCTH, OTITHIARONIHE
JaHHBIH PETHOH OT APYTHX, 4 TAKIKE HOBBIC, €Iie HE pealH30BaHHEIE
(raKTOpPBI KOHKYPEHTOCTIOCOGHOCTH, KOTOPBIC Ligliecoobpa3Ho 3aaeii-
CTBOBATH B IPOLIECCE YIIPABIEHHA IKOHOMHYECKHM Pa3BHTHEM, YTO-
651 B naneHeHIeM chOpMHPOBATE HOBBI¢ KOHKYPEHTHEIE HPEHMY-
niecTBa perioHa. OCHOBHO# ymop genaercd Ha cO3gaHHe TaKHX Ipe-
HMYILIECTB, KaK: pa3BMTaA pHIHOYHAA HHPPACTPYKTYpa, COBpPeMEH-
Hble KOMMYHHKAHOHHbBIE JIMHHHM W CETH, CHCTEMAa Ge30macHOCTH
(muaHOCTH N OH3HEeCa), HATHIHE H RefiCTBCHHOCTE HHCTHTYTOB, IOJ-
JEPKABAIOIIHX OH3HeC, 3(pdeKTHBHAS perHoHANBHAA TPOMBINIIEH-
Haf MMOJINTHKA, YIIpaBJieHHe PErHOHAJILHOM COOCTBEHHOCTRIO, HAITH-
q1e KBATHGUUHPOBAHHBIX KaZpOB, 071arONpHATHLIC YCITOBHA 1)1 HH-
BECTHIHHA.

YCunud, HanpaBNeHHBIC HA Pa3BUTHE PETHOHANLHON PhIHOYHOK
HH(PacTPYKTYPhI, B COBPEMERHEBIX POCCHICKHX YCIIOBHAX CTAHOBAT-
Cf OMHAM H3 OCHOBHBIX (JaKTOPOB Pa3BHTHA pernoHa B nesioM. Coum-
AJILHO-3KOHOMHAYECKOE PasBHTHE 3aBMCHT OT TOT'O, HaCKOJIBKO IIH-
POKO NpeACTARJICHEL B perHoHe 6aHKOBCKHE, CTPAX0Bbie, KOHCYJIETA-
LHOHHBIE, MHBECTHIIHOHHEIE M APYTHE UHCTATYTH. B coBpeMeRHOM
MHpe HMEHHO pa3BHTad GHHAHCOBAS Cpena CocoGCTBYeT BHEAPEHHIO
HHHOBAaUHOHHBIX HAcH, rH6KOCTH H aNaNTHBHOCTH BCETO S9KOHOMH-
9ecKoro KOMILIeKca.

BaxHeiilHii coppeMeHHBIH (akTOp pa3BHTHA PETHOHA — HAJTHYHE
KadecTBeHHOH HH(PPAcTPpYKTYPHI cBaA3H. COBpeMeHHEIC KOMMYHHKA-
LHOHHBIE THHAH, Pa3BATOCTh PETHOHANBHBIX KOMITBIOTEPHEIX CETCiH,
ceoboauntii noctynm B MHTepHET — B HacTosIee BpeMA 3TH GaKkTophl
CTa/IN UMETh TAKOC JKE 3HAYCHHE, KaKOe B Hadalle Beka I PerHo-
HAJIBHOTO PA3BHTHA HMENH JKeJle3HbIC JOPOTH.

BecbMa CYNIECTBEHHBIM PETHOHAIBHBIM MPEHMYIIECTBOM Ceroa-
HS MOKET OKA3aThCA CTeMeHE: O€30MACHOCTH (MIHYHOH U BeacHHS OA3-
Aeca). HelTb3s paccYHTHBATE HA IPHEBJICYeHHE CTPATETHIeCKHX HHBE-
CTOPOB B PETHOH NPH HU3KOM YpOBHE §€30TIacCHOCTH.

CozgaHue H DoAAEpkaHNEe BLICOKOTO YPOBHA KBaMH(pHKALHH pe-
THOHAJIPHBIX KaZipOB TAKKe BechMa CYHISCTBEHHbIH dakTop peruo-
HAJILHOTO PA3BATHNA. B KOHEUHOM CUETe Pa3BHTHE PErHOHA 34BHCHUT
OT CTeneHH KBajTH(puKalun paboraionx B HeM moneii, a 31a cTenelb
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B 3HAYNUTENBHON MEpe ONpenNeNSeTca PErHoHaNbHOM MOJHTHKON B
cepe obpazopaHng, a TAKKE Ka9EeCTBOM OKPYXaloleii Cpelibl ¥ XKH3-
HH, MPHBIEKAOUNAM paboTHHKOB. BaxHo, 4ToOM HOBLIe paboune
MecTa B ropoie ObLTH BHCOKOOMIAYHBASMEIMY, TPeOOBAITH BLEICOKOH
KBaNTM(HKAINH H TEM CAMBIM COIEHCTBOBAITH bl SKOHOMHYECKOMY
MPOLBETAHUIO,

B pamkax 0aHHOit CTaAMH CTPAaTErHYECKOTO IUTAHUPOBAHHA COLH-
ATHHO-3KOHOMHYECKOTO PA3BUTHSA PETHOHA PACCMATPHBAIOTCH BO3MONK-
HOCTH TOT'0, KAK MAKCHMAJILHO HCTIOIB30BATh CHIIEHBIE CTOPOHBI Peru-
OHa, a cafbie HEHTPaTH30BATE HIH [TPCBPATHTD B MPCHMYILCCTEA.

5-82 emadua. Pazpabomxa xonyenyun u crmpamezuu paieunus. Ha
9TOH CTAIMH CTPATEr MIECKOT0 INTAHAPOBAHHA JealOTCA OKOHYATENb-
HBIe BHIBOAEI O LEMSX CONHATBHO-IKOHOMUYICCKOro Pa3BHTHS PETHO-
HA, (AKTOPAX H MEXAHH3ME 3TOI'0 PAIBHTHA, @ TAKKE O METONAX YII-
PABJIICHAS 3THM PA3BHTHEM. BEIBOAKI AEMAIOTCSA C YUETOM HOBBIX TEH-
OEHIHNA COLMANBHO-3KOHOMHUYECKOTO PasBUTHA PETHOHOB, MOCTHBIX
ocobeHHOCTeH H 0coGeHHOCTEl COBPEMEHHOTO 3TaNa PASBHTHS POC-
cuiickoll 3koHOMIKH. KoHOenHA BKITI094eT BEIBIICHHE TPUOPHTET-
HBIX HANPaBICHMIT pa3BHTHA PETHOHA, AHAITH3 PecYPCOB Pa3BHTHA, &
TAKKe BEIIBIEHHBIX KOHKYPEHTHBIX MPEHMYIIECTE ZAHHOTO PETHOHA,
B pesynbTaTe BHpPAOOTKH H peaiH3alliH KOHLEILHH MPOHCXOAAT Gop-
MHPOBAHHE RIbTEPHATHBHEIX BAPHAHTOB CTPATETHH, WX CPABHHTEIE-
Has OLEHKA, OTOOP ONNTUMAIBHOIO BAPHAHTA H €ro aopaboTka ¢ yue-
TOM MONOXKHTENLHEIX KOMIIOHEHTOB H MOIXOAOB, COASPXKALIUXCH B
ApPYTHX BAPHAHTAX.

6-2 crnadus. Paszpabomxa nnana Kouxpemusix oedicmesuii u ocyuie-
cmesentte cmpamezun. Ha ocHoBe chOpMHEPOBAHABY KOHLEMIHH M
CTPATErHH COLMAITBHO-?KOHOMHYECKOTO PA3BHTHA pazpadaTeiBacTCa
MAAH KOHKPETHBIX ZelcTBHi. OTHOCHTENBHO CAaMOCTOSTENbHBIMH
pa3feaMH CTPATErHYECKOT O ITaHa Pa3sBHTHA PErHOHA MOTYT CTaTh:

o VYupasaenue pezuonaroroli coOCMBEHHOCMEIO, B TOM YHCIIE IPH-
POIHBIMH PECYPCAMH H 3eMiel. 3TOT pasfell IIaHA ApPSANOIaracT
MepEl [0 Pa3ENTHIO 30HHPOBAHHA, FCOHH(OPMALHOHHEIX CHCTEM,
3HeprocOgperalomux TEXHONOTHH B XHMHIHO-KOMMYHANNBHOH cie-
pe, CTpaxoBaHUIO KUIbA U Apae cobcTreeHHocTH. TlepBHe Wark aj-
MHHHCTPalHH DO SKOHOMHYECKOMY Pa3sBHTHIO pETHOHA MPEATIOara-
10T OOBEMHYIO H LINICHANPARJIEHHYIO Pa0OTY e 30HHPOBAHHIO.

o Popmupoeariue OONOAHUIMENLHBIX UCMONHUKOE DUHAHCUDOBUHIUA
PA3BHTHA peTHOHA. DTOT pascn BIIIOYALT B ceGA MepEI 110 OBHIILIC-
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HHIO 2(PPeKTHBHOCTH pacXoaoBaHHA GIOMXKETHLIX H BHEGIOMKETHBIX
CPeICTB, KOHTPONA 3pdeX THBHOCTH MO BCEM HANPABIICHHAM PaboThI
aJIMUHHCTPALMH, YIPABICHHIO PETHOHANBHBIMH (PMHAHCOBBLIMH TO-
TOKaMH, Pa3BUTHIO MPOEKTHOT'C (PHHAHCHPOBAHHUSA, CO3AHHIO PETHO-
HAJILHBIX TAPAHTHIHLIX GOHAOB, MPHBIICYEHNIO MeKIYHAPOIHBIX HC-
TOYHHKOB GHHAHCHPOBAHHA, PASBHTHIO HAJIOroBOLi 6a3k1, B TOM YHC-
JIe MyTEeM PeCTPYKTYpH3ALMH Ipe AN pHATHIi;

o Mepsl no noddepaicke manozo npednpunumamenscmed. B nepsyio
ouepenb ITOT pa3ae] MOXET BKIIOYATh B ceOs pasBHTHE MPOSKTHOIO
(pHHAHCHPOBaHUA HA KOHKYPCHOH M NOMICBOH OCHOBE, CO3AAHHE JTH-
3HHTOBOH KOMIIAHMH, TAPAHTHIHOTO (POHIA, PETHOHANIBHOTO HHKY-
HaTopa MaNbIX HHHOBaOHOHHBIX NPEANIPHATHH, pa3BHTHE PEIHOYHO#
HH(PACTPYKTYPH! PerioHa, OCYLICCTRICHHE HHPOPMAIHOHHOH Mox-
JEPKKH MaJioro GH3Heca, 00YUeHUS H TPEHHHTA;

o Ocywecmenerisie pepopm NCUTUUHO-KOMMYHATBHO20 X03LICINEd,
PA3BHTHE KOHKYPEHIHH B FOPOACKOM XO3AHCTBE;

o Pezuonanonuvtii MApRemuHz U RAAH RPOOGUINCEHYUR PecUORd. ITOT
pa3aen BKIIOYAET MepHl MO PasbACHEHHIO Npomeayp, CBI3aAHHBIX C
OTKPbLITHEM HOBOTO OH3HECa B PErHOHe, a TAKXKE 00ECNeuYeHHIO HH-
dopMarnoHHON OTKPLITOCTH NMyTeM NMPEIOCTABIEHHUS BCEM 3aHHTE-
PeCOBaHHBIM INIAM CTPATErHYeCKOH HHGOPMALIMH O PErHOHE, KOOP-
JIHHALMK JeiCTBHIA MO PETHOHATIBHOMY Pa3BHTHIO ¢ TOProBO-TIPo-
MBIIIIEHHOM MANATOH U MECTHBIMH §aHKAMH, HCIOJB30BAHHKIO CPEICTB
MaccoBoii HHopMamH, GOPMHPYIOIMX YETKOE IpeACTaBNEHHe O Oy-
AYIIEM, BKJTIOYAA XKEIATENLHBIH THII 3KOHOMHKH U IYTH €€ CO3/IaHm,
HCTIONB30BAHHIO METOIOB KOMMEPUYECKOTO MAPKETHHTA /A TIPHB/IE-
YCHHA HOBBIX SKOHOMHYCCKHX ar¢HTOB B PETHOH, TIPEXAE BCETO CTpa-
TerHYSCKHX HHBECTOPOB.

CrangapTHHiH IITaH KOHKPETHHIX ASHCTBHE BRTIOYAET B cehi 3a-
[avH ¢ YKa3aHHEM CPOKA HX PEIIeHHA, OTBCTCTBSHHBIX JHII, OXHIAC-
MBIX Pe3YNbTATOR, PA3MEPOB H HCTOYHHKOB GHHAHCHPOBAHHSA, CIIO-
c000B MPOMEKYTOUHOTO KOHTPOJIA H 0OpaTHOH cBA3H. BecbMa Bax-
HEBIM acTeKTOM 3Tofi CTAAMH CTPATErHYECKOTO IIAHUPOBAHUA ABIISA-
€Tcq aHaJIH3 GajlaHca pe3yNbTATOB H 3aTPAT, CBA3AHHBIX C OCYIILEeCTB-
JICHHEM IUIaHA.

Heo6xoaumoii npednocsiaxoii oCyLLIECTBIIEHMS CTPATETHH PAa3BH-
THA PETHOHA H rOpojJa CTAHOBHUTCA GOPMHUPOBAHHE COOTBETCTBYIO-
IPX KAYECTB Y NCPCOHANIA AAMHHUCTPALIHH!

* YMEHMS CTPATErHYECKH MBICIHTE H OelCTBOBATS;
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e BIAZEHNA MUCCHEN U LENAMH PA3BHTHS;

e 00NanaHud ANEKBATHOMH OPraHH3ALMOHHOH KYNbTYPOH.

Peanusayun cmpamezuy OoNKHA OCHOBEIBATBCA HA CREOYIOUtIX
npuHyUnRax.

* CErMEHTHpOBaHHe, OTpaKalomee YAHKANBHOCTE KaXka0T0 BHIA
JeATeNIEHOCTH H AEO0XOAHMOCTE pa3paboTku s Hero cpoel crpa-
TErHH (T. €. HeOOXOAHMOCTb OTHOCHTENBHO CAMOCTOATENBHBIX CTpa-
TerHit passutusg JKKX, passuTis Manoro 6usHeca, pa3sBUTHS CBA3M U
np.);

s MHHOBAaTHBHOCTB CTPATErHH Pa3BUTHA KAK HCOOXOIMMOE YCITO-
BHE XH3HECTIOCOOHOCTH B THHAMHYHO MEHAIOIEHiCA BHELLHEH cpene;

¢ JopMHpOBaRHE OPTaHH3ALIHOHHOTO MEXAHH3MA YTIPABIEHHS HA
OCHOBE OTHOILICHHI NApTHEPCTBA H JIOBEPHS;

¢ HHHOBAaTHBHOCTB OEATENBHOCTH KaXA0ro paboTHHKA aAMHHH-
CTpaLun.

7-% cmaodus, Ananus spPexmusnocmu 4 pe3yabmamuenocmu, Kop-
PeKmuposKa geneli 4 Memoodos ux docmuxcenus. Llenepoe crpatern-
YecKoe ynpaslicHHE Pa3BUTHEM PErHOHA MPEANONAT4eT HATHYHE He
TONbKO pabodeli nporpaMMbl AEHCTBHI, HO H MOCTOAHHOT'O MOHH-
TOPHHIa COLHANBHO-3KOHOMHYESCKOT O COCTOAHHA PerHOHA, CpaBHe-
HUE NaHHBIX MOHHTOPHHTA ¢ HeIAMH H KPHTEPHAMH PETHOHANLHO-
ro pa3sBHTHA, OLIEHKY 3¢ (PEKTHBHOCTH H Pe3yNIbTATUBHOCTH NPHHANA-
THIX MEP.

JlaroTcs oTBETHL Ha BONIPOCHL: COBMECTHMA JIH CTPATEIHA € Pecyp-
caMH, ¢ JaHHbIMH 00 OKpyxalomeii cpeae? IToMoraer nu crpaterus
PELINTh KpHTHYECKHE NpoOneMbl pernoHa? Ilonydaer nm cTpaterus
NOAJEPKKY KHUTENnei? '

Jnsa pasBepThIBAHUA PabOTH N0 YIPABICHHO COUMABHO-3KOHO-
MHYECKNM pPa3BHTHEM KeIATENIbHO CO3AATE ATEHTCTBO 3KOHOMHYEC-
KOO pa3’BHTHS, KOTOPOE MO0 OBl YKPENMTh CBA3K ¢ GaHKaMH, CO-
JeHCTBOBATb OTKPHITOCTH HHPOPMALIMH IO TITAHAM IKOHOMHUYECKO-
ro pA3BATHA, OPraHHIOBHBATL KOHTAKTH ¢ MOTEHUHAILHLIMH HHBE~
CTOpaMH, MPOBOAUTE PErHOHAJIBHEBIN MAPKETHHT, CO3AATh OH3HEC-
HMHKYOATOp, BHIABHTD PE3ePBEI HCIONBIOBAHHA HEXHIBIX IIOMEIICHMIA,
OpPTraHN30BAaTh COBMECTHYIO ¢ TOProBo-mpOMEIIINICHHON NaIaToN pa-
60Ty. AreHTCTBO COBMECTHO € PETUOHANIBHOM afMUHUCTpaLIMEH mom-
KHO 3aHATECA pa3paboTkoii ob1eCTBEHHOrO BUAESHHS, AJIA YEro Le-
Necoo0pasHO PeryJspHO MPOBOANTH BCTPEYH aAMHHUCT PALIHH C P~
NPHHUMATEIIAMH Ui YTOUHEHHS KOHKPETHRIX BOTIPOCOB PA3BHTHA
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peroHa, OPraHH3OBEIBATH YUcOHEIE CEMHHAPBI IO MpOGIEMaM 3KO-
HOMMYECKOT'0 pasBHTHA. HOBBI moaxon k 3KOHOMHYECKOMY pasBH-
THIO PETHOHA COCTONT B TOM, UTC OHO CTAHOBWTCA 3a00TOM He ToNb-
KO CTIeLIHAIINCTOB H 3KCTIEPTOB, HO H NOJIUTHKOB, YIIPABIEHLEB, O13-
HECMEHOB, BCETO HACSIICHHA.

INnarnpoBaHHe SKOHOMAYECKOTO PA3BHTHA PETHOHA — 3TO Helpe-
PBIBHLI NpoLiece, B paMKaX KOTOPOro NPUHHMAIOTCH NoOKIe, B TOM
YHCIE TAKTHYCSCKHE, TeKymnue pemeHRna. Hanuune QoIrocpovyHoro
I/1aHA SKOHOMHYECKOTO PA3BHTHA MO3BOJIAET OCYIIECCTRIIATE TEKYIIHE
peineHHd Ha 060cHOBaHHOH K npopaboTanHoii Haze,

BRIBOJIbI

1, Crpateraueckuii iaH pa3sBUTHA PETHOHA — JTO YIPABIeHIEC~
KHH JOKYMEHT, KOTOPBH CORECPKHUT B3ANMOCBA3AHHOE HATOKECHHE!

e LicneH pa3sBHTHA PETMOHA;

IMyTeil JOCTHKEHHA MIOCTABICHHRIX T1eeit;

MOTEHUHAIbHBIX BO3MOXHOCTEH JOCTHXEHHAS YCTIEXOB;

METOAOB OPraHU3alMH JBHKEHNA 1O W30PaHHBIM HAIIPABIICHUSAM,;

pecypcoB, HeOOXOTHMBIX AJ19 AOCTHXKEHHA HOCTABICHHBIX Ie/IeH;
¢ CIIOcOGOB HCIIONB3OBAHUA PECYPCOB.

2. OcHOBHBIE XapaKTEPUCTHKH CTPATETHYECKOTO IUIaHA COLUAIL-
HO-3KOHOMHYECKOTO Pa3BUTHUA PETHOHA:

¢ IUIaH BHIIEAET NONOKHTEIBHBIE H OTPALATENBHEIEC YEPTHI pe-
THOHA H CTPEMHTCA YCHIIHTD NTOJOKUTEIBHbIC; .

¢ IUIaH COACPIKHT KPATKHE HICH H NPAHIMIEL, KOTOPLIE OPHEH-
TUPYIOT PON3BOANTENIEH TOBAPOB H YCITYT, HHBECTOPOB, aIMHHHCT-
paLIHIiC H HaceNeHHe, MOMOTasA HM OCYIISCTRIATE pellieHns, 6a3upyo-
IMecH HA BHACHHH GyayIlero pa3BATHS;

¢ TITaH — Pe3yNbTAT NAPTHEPCKOTO B3aNMOAEHCTBHA BCeX pe-~
THOHANBHHX CHI. OH J0JIKEH CTaTh CBOEOOPa3HEIM COTTIAIICHH-
€M OTHOCHTENIBHO CELH(PHUECKHX MEP CTPATETHYECKOr 0 Xapak-
Tepa, KOTOPHIC BaXXHEL H [UIA NIPOH3BOACTBA, H I/ XHTEACH pe-
THOHA;

o TUIaH — 3T0 KOMOHHALINA JONTOCPOYHOTO BHACHMS H CETOMHALIHHX
MEP, 3TO HE TOIBLKO JOINOCPOUHEIE [ETH, HO H niaH qedictemil. Ilo Boem
OCHOBHBIM HAITPABJICHHAM OCYIICCTRICHHSA CTPATETHH Pa3BHTHA LIENECo-
obpazHo pa3paGoTaTh NOALEH, MEXAHA3M HX NOCTIKCHHSA, OTIpeneiB
TpeAnoJIaraeMblii 3peKT, cCnocoOB KOHTPOIIS H MOHHTODHHTA.

* o o 9
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3. I[ukn cTpaTeru4yecKoro IWIAHHPOBAHUA SKOHOMHYECKOro pa3-
BHTHA PETHOHA MOXHO MTPEACTABHTE B CIEAYIOILICM BHIC!

» OnpeiclicHUS LeJici pa3puTHs;

e AHATH3 BHEIIHCH CpEeABl pasBHTHA PETAOHA;

» ONpcaeleHHE CANBHEIX H CTa0HX CTOPOH PETHOHA;

» HCHONB3OBAHHE HMEIOIIHXCA H CO3aHAE HOBRIX MECTHEIX Ipe-
HMYILECTB,;

¢ pa3paboTKa KOHUENLHA PASBHTHA,

e paipaboTKa MAaHA KOHKPETHRIX HEHCTBHI H OCYLIECTBNEHHE
CTPATETHH;

¢ aHATA3 3POEKTHBHOCTH H PE3yAbTATHBHOCTH, KOPPEKTHPOBKA
neneii 1 METOAOB BHX JOCTHXKCHAA,

KOHTPOJIBHBIE BOITPOCH

I. Kaxue ocrogHble 300G petiiaem cmpamezusecKoe niaHIposantie paieu-
mMuR pezuona?

2. Kax ModicHO co30amb HOGHIe NPEUMYHIECINBT DE2LIONA t 8 YeM OHI MOZYNT |
cocmosms npumerumensio k Bawemy peauony?

3. Pazrusaromces au MeXHOAOZHU CIMPAMezHNecko20 NRARUPOSANIUR DA3GUINIA
pezuona (obracmu) u zopoda?

4. Bwiderume ocrognbie Gaazonpusmusie u HeOpazonpusmubie eHympenHue u
arewsue daxmaopst pazeumus Bauez2o pezuona.
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Vuebnse cumyatpiou

YUYEGHBIE CHTYALIMHM K PAJIETTY V

CuTyanuaNl, PE0OPMUPOBAHHE OPTAHU3ALIHOHHOMN
CTPYKTYPh! VIIPARJIEHMA FOPOIOM!

B yCIIOBHAX NepexoAHoroe nepHoda, KOTAa COLHANbHO-3KOHOMH-
YeCKasd CHTYallMA MEHACTCA OBICTPO M HENMpeIBHICHHO, CTPYKTYpa
YIpasneHHS XO3MHCTROM ropofia 10kHa OBITH JOCTATOUHO THOKOIH,
9T00BI OBICTPO 3 MANTAPOBATECA K HIMCHCHHAM.

B HacTosIIce BpeMA BO MHOTHX ropoJax aJMHHUCTPATIMA HCIbI-
TEIBaeT NOTPeGHOCTE B pedOpMHPOBAHAH OPraHH3ALMOHHOH CTPYK-
TypE! yiipapnenns, Kakoif oHa JojxHa OBITE, HTO B HEPBYIO 0Yepenb
crnenyeT pedopmupoBaTh, kKakde GhyHKIHH 3a KAKMMH OTAEJIAMH Clie-
JyeT 3aKPeNHThL — BOT HENONHLIA NMepeYcHb BONMPOCOB, HHTEPLCYIO-
IMX FOPOACKYI0 aAMHHHCTpAIMIO. B paMKax navHoH npakTHyeckoli
CHTYaIlHH IPUBEAEHEI MPEeIOKEHHS, pa3paboTaHHEIE KOHCYILTAHTa-
MH 15 roposa N ¢ HaceneHneM 20 Thic, XuTeIeH.

Cympb npednosicerti — HoBbie BROKU 8 cCpYKmMype
VYRDARACHUR 20POOOM

B npenfnaraeMoii CTpYKTYpPE yNpaBlIeHHA X034iCTBOM ropoaa Bbl-
AeJIEHO TIATH KPYMHBIX 610K0B (CM. PHC. 5).

Tleperiii G0k — 610K KaApOBOro B HHPPACTPYXTYPHOrO obeche-
YeHHA MyHHAHIANEHOH ASATENLHOCTH — 00ecrieUHBaeT MOTPeOHOCTH
Beex 6moxoB. B coctaB 60ka BRIIOYEHEB! ABa AeNapTaMeHTa: Aenap-
TAMEHT FOPHIHYECKOTO H XaApoBoTe 00ecnicueHAA MyHHITHNANBHOH
JeATENBHOCTH H AenapTaMenT HHOPOPMAaLHOHHO-aHAINTHYECKOTO
obecneucHHA MYHHIMITATIEHON OeATSITBHOCTH.

HeobXoauMocTE CO3AaHAA 3THX ACNAPTAMEHTOB JHKTYETCHA TeM,
YTO B IOUCKAX HOBEIX HCTOUHHKOB (PMHAHCOBBIX CPENCTH AXMHHHCT-
paums BeIHYXIeHa XpPeKTHBHO paGoTaTh BO BeeX cpepax priHka, OHa
AOJIXHA BCTYNATH B MPabBOBBIC OTHOIICHHA, 3aKITIOYATE JOTOBOPEI,
OTCTaHBAThL CBOH HHTEPECH! H T. 1., T. €. AMA 3{xpeKTHBHOH AeaTeNnLHO-
CTH aIMUHUCTPAIMH P'OPOAA B YCHOBHAX PHIHKA HEOOXOAHME! BRICO-
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5. TIpuMepHad CXeMa ONTHMH3AIMH CTPYKTYP!
Bl
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Vielnoie cumyayt
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Pazden V. Cmpamezueckoe ynpagrenie pasumuen meppumopus

Kad npaBoBas HHCTOTA, HAYYHO-NpaBoBag 6asa, ZOCTOBEPHAS H CBOE-
BpeMeHHas uH$opMaLua i Mybokuii dbakTopHbI aHANIN3 COLHATIB-
HO-3KOHOMHMYECKHX [IPOLIECCOB,

Bropoii 610k npeanaraemMoit CTPYKTYpHI YIpaBieHHs X03dii-
CTROM ropojia MOXHO ONpEIeTHTh KaK G0k CTpaTeTHMecKoro obec-
MevdeHud XO34ACTBeHHOH AeATEILHOCTH FOpoga. IT0 Npeaonpee-
JicHo Heo6X0MHMOCThIO ofecneueHHs MakcHManbHON 3aHHTEpeco-
BaHHOCTH BoeX CyOLEeKTOB XO34HCTBOBaHHA TOPOJIa B PA3BHTHH PHI-
HOYHBIX OTHOLIEHHH, 0Ka3aHHH METOIHYECKOMA NOMOIIK B NEPEBO-
Jie X034icTBa ropoda Ha PHHOYHBIE OTHOLIeHHA. TIpH »TOoM Depe-
XOAHbIE MOJIENH CTPYKTYPhl yNipaBieHHs OyAyT NOCTENEHHO MOJH-
(PHUIHMPOBATECA M COKPAIKATECA, YCTYNAS MECTO PRIHOYHEIM (KOMMEp-
YeCKUM CTPYKTYPaM), B Pe3yIbTATE Hero HanGonsmee pa2pHTHE NO-
JIYYHT [NTaBHAA yOpaBleHUYECKas CTPYKTYpa — OpPraH ynpasieHUs
colHansHOMH chepoi.

B coctas 6i1oka BXOAAT IIECTh OCHOBHEIX ICTIAPTAMEHTOB;

1. JlemapraMeHT ynpasieHuA MyHHIHNIATbHOH COOCTBEHHOCTBIO.

2. JienapTaMeHT ynpaB/ieHUA MyHHLHITANbHBIMU PECYpPCaMH.

3. AemapTaMeHT YNpPAaBNeHUs MYHHIUIIAILHBIMY (DHHAHCAMM,

4, lemapTaMeHT yIpaB/IcHHA MYHHIIHIANBHBIMH B3aNMOpacdeTa-
MH U JONTaMH.

5. JlenapTaMeHT pa3BUTHA NOTPEOHTENRCKOTO PHIHKA.

6. JlenapTaMeHT pa3BUTHA MANOTO NIPeSNPUHIMATEIbCTBA.

HassaHHpie fenapTaMeHTH GOPMHPYIOT OCHOBHBIE HCTOUHUKH,
3a CUeT KOTOPBIX 6YZeT pa3BuBaThcd ropoa-cobcrBeHHHK. CoOCTBEH-
HUK JOIDKEH He TONbKO 3(deKTHBHO HCIIONB30BATH COOCTBEHHOCTS,
HO H YMETH NIO/Ty4aTh OT Hee ONpeAcieHHbIE AMBUAEHEI. Tak, HanpH-
MED, JenapTAMEHT YIPaBICHHA MYHHIMIATBHEIM HMYLIECTBOM KPO-
Me ydeTa coOCTBEHHOCTH, COOMIOSHHS €€ COXPaHHOCTHU JOJIKEH OTle-
PHPOBATh 2TOH COOCTBEHHOCTHIO C LENbIO MOTYYECHUA TONONHUTENb-
HOTO noxoAa. COGCTBEHHOCTD MOXKHO HE TOJIBKO MPOAATh, HO U NIpH-
00pecTH, CTaB COBIANENBLEM HJOXOMHO PYHKLIHOHUPYIOMIMX TpeIpy-
arnif, K coxkanenuio, 3a nochemnue roabl BO MHOTHX ropoaax Ouin
TPOJAHBI MHOTHE MYHHLIMITANBHbIE MPEANTPHATHS, KOTOPBIE MOTIH ObL
ceiiyac MpHHOCHTE HeManyio NpHOEINE. B HoBOW cHTYalluH memapra-
MEHT YNpaBICHUS MYHULIHIIATLHEIM HMYLIECTBOM OyeT (hyHKUMOHH-
POBaTh B IPYIOM PEXHMeE — IOKYNAaTh KOHTPOJIBHBIE MAKETHI AKL{HHA
cBOUX OBIBUIHX NMPEANPHATHI, KOTOPEIE MOTYT IPHHOCUTD MPHOLUIE.
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D70 NO3BOJIMT PEAIM30BATE BAXHEHIIHA TPHHLIHI MyHHNIHOATLHOTO
YOpaBlieHNA — MPHALHN CYOCHAHapPHOCTH. AMHHHCTpALHA Topoaa
CMOXET MepepacnpenciATh PeCYPChl OT AaKTUBHO YacTH HaceNICHHA K
COLHANTBHO HE3AIMUIICHHOM WIH HANIPABIATH 5TH CPEICTBA Ha perie-
HH€ COLMANBHEIX MpO6IeM ropoaa.

IIpeanaraeMas cTpyKTYpa YNpanieHHS XO3AUCTEOM ropofia Jol-
#Ha obecrieuynTh PpPpeKTHEHYIO paboTy AOMHHHCTPALHH FOPOIA Ha
PHIHKE HEABHXHMOCTH MPH OKA3aHHH ITATHEIX MyHHITAMABHBIX YC-
Tyr. DTH YCyTH MOTYT HMETh I0PHAHYCSCKHI, peKnaMHEIi, uHdopma-
LHOHHBIA H Apyroif xapakTep. I'maBHOe — Ha Takue yCIyrH Beeraa
GyHeT MOBBILEHHEIA CIPOC, TAK KaK OHH §YAYT JOCTYIIHEI KaXXKIAOMY
TOPONAHUHY.

JlenapramMeHT ynpasieHHS MYHHIMIAALHBIMH HHAHCAMH — 3TO
Heé TPAIUINOHHOE (PUHAHCOBOE yNpaRIIeHWe ropoaa. 3anayd colga-
BACMOTO AEMAPTAMEHTA HMEIOT NPHHIIUIIUANTLHO HOBBIH XapakTep —
MIOHCK H CTAHOBJICHHE HOBBIX {PHIHOYHBIX) HCTOYHHKOB HHHAHCHPO-
BAHHA, T. K. KA1 pyOib, MOCTYMHBIIHIA B MYHHLIHTIATBHYIO Ka3HY,
JIOJDKEH HCTIONB30BATHCA ¢ MAKCHMANLHOH 3¢(peKTHBHOCTBIO, IPHHO-
cuTb Npubeis, HoBas CTpykTypa MpeAnoaraeT cosaaHue MyHHIH-
NAIBHOr0 0aHKA; B Ka4eCTBE TAKOBOTO MOXKHO HCTIONB30BATE YKe HMe-
olHicA faHK MyYHHOHITANBHOH CTPaXxoBOoil KOMNIaAaHHHY W JPYTHUX 371e-
MEHTOB PEIHOYHOU WHOPACTPYKTYPBL

JlenapTaMeHT B3aHMOPACUECTOR M JONT'OB CTPOMTCA HA KOHIICIIHH
HEOOXOAHMOCTH 00CITYKHBAHNA FOPOACKOTO O10/keTa, CeroanHa BeeM
W3BECTHA YCTOMYHMBaAsA TEHASHLHA COKpALEHUs GromKeTHOTO buHaH-
CHpOBaHuA. B 371MxX ycroBHaX Baxueiilnan 3ajavya — Kpaaupuuupo-
BAHHO OOCTYXHTD JOXOIHYIO YaCTh NOPOACKOro $I0DKeTa H OpraHy-
30BATE MOHMTOPHHT €M PACXOIHOMH YacTH, T.€. IOCTOAHHO OTCIEXH-
BATEH PALIHOHAIIBHOCTh PACXOJOBAHHA CPEACTB H PASMEIICHHA 3aKa-
30B. Cnenylomas paxHeiinas 3agaya — MOHHTOPUHT ActhunuTa Oron-
KET4, T.€. MYHULHIIANBHBIX JONTOB. MYyHHIINMATbHEIE JOITH COCTO-
AT W3 ABYX YacTeil: JONTOB NpedOpUATHH M opraHu3alyit nepea aa-
MMHHCTpaIHei ropoaa H JONTOB aAMHHHCTPAIHH NIEPE, IpeNnpHA-
THAMH M opraHusauusmu. HopmannzoBaTe mponecc o(popMIIeHHs H
OoOpalIeHHA 3TUX JOrOB HA PEIHKE JTOITOBLIX 0043aTE/IBCTE — 3HA-
YHT YMEHLIIUTE NX M JOMOMHHTENBHO 3apadaTeIBaTh cpeacTsa. us
3TOT'0 MOXHO HCTIONB30BATh HE TONMIBKO CHCTEMY B3aHMO3aueToB, HO
H KOPIIOPaTHBHYIO, My HHLIMIAJIBHYIO H BEKCEIbHYIO cHcTeMel. HoBas
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CTPYKTYpa VIIPAB/ICHHS XO34HCTBOM ropoia 6yneT cnocobCTBOBATh
TIOBBIIIEHHIO 3PPEKTHBHOCTH HCMIONIE30BAHHA JICHEKHEBIX CPEIICTB I
pelcHHS MYHHIMNIAIEHEIX MpobieM.

Croero poia cucTeMo0oGpasyioiuM TpeThUM 6/10KOM C TOUKH
3peHHA OPpHMCHTAHHH agMHHHCTPAIHH ropoia Ha NCPCNCKTHBHOC
€r0 pa3BHTHE ABIACTCA OJIOK HHBECTHHHOHHOTO TpOrpaMMHpOBa-
HHA MyHHUHNANbHOH AeATENHPHOCTH, B PAMKaX KOTOPOTO Lieneco-
o0pa3HO BHAENHTR ABa ACNAPTAMEHTA: NIPOSKTHOrO (PHHAHCHPO-
BAHHA U YNIPAaBICHHA MPOEKTAMH, KOTOPbIE CTPOST CBOIO AEATENb-
HOCTB, aKKYMYJIHPYS Y Iepepacnpeaenas HHBECTHEMOHHEIE PECy -
Chbl MEXJTY NPHOPHTETHHIMH HANPABICHHAMH COHHANBHO-3KOHOMH-
TECKOTQ pasBHTHA ropoaa.

YerpepThiit H NATHI ONOKH — 3TO CTPYKTYPHI (PYHKIHOHHPOBA-
HHA ropofa. B ueTBepTEIit — 610K ONCPATHBHOTO OGECIICUCHHS XKH3-
HENEATENBHOCTH — BXOAAT ACNIAPTAMEHTHI XKMITHITHO-KOMMYHAJIBHO-
'O XO34HCTBa, CTPOUTENLCTRBA H APXHTEKTYPHI, 3aCTPOHKH H PEKOHCT-
PYKUMH ropo/ia, OXpaHbl OKpyXkaiollicl CPeIBI, TPaHCIIOPTA H CBA3H.

B nATEIA - 610K TEKyILero obecneyeHus MyHMIMITANLHOM NeATeNb-
HOCTH — BXOOAT ACTIAPTAMEHTEI 30paBOOXPaHeHHS; HAYKH, 00pa3oBa-
HHA H MOJIOAEIKHOM NOMHTHKH; COLMANIBHOMN 3aMIHTHI HACEJICHHA, IO
JeNnaM HalMOHANBHOCTEH; KyIbTypbl; GH3HUECKOH KYIbTYDPH H
CIOPTa; 3AMMTEI IpaB NoTpeOHTENSH, a TAKIKS HEHTP 3aHATOCTH Ha-
CEIICHHA.

B sTHX 6n0Kax cOCpexOTOUCHBI TOPOACKHE OOBEKTH YIIPABICHHUA,
Ha KOTOpEIE packoayloTced SIoKETHRIC H BHEOKDKECTHRIE CPEACTRA.,

KOHTPOJIBHBIE BOMTPOCKH

1. Cpaemane npeonodicennyI0 op2anuzaYUOHKYIO CIMPYKIMYDY YRDAGREHUR X0~
ICMeom 20poda ¢ moti, komopan deticmeyem & Bawem zopode. B uem cocmonm
NPUHKURUGNOHYIE OMALELA?

2.« Mouemy @ noesix yenoeunx xosnticmaceanun neobxooumo pedopruposants
OPRAMUIAHWONHYIO CIRPYKIYPY YAPABAEHIR 20P0OCKIM XOIRticmeom?

3. Kax, no xanum Ranpasnenuam RPeonoiceRNan cmpykmypa ynpaenenus oy-
dem mparichopmuposameis ¢ Gyoyuem? Hapucyiime coomeememeyiouiyio opza-
HUIAYUORNKYIO CIPYRMYDY.

4. Kaxumu neofxodumbimu anemermami credyem Oonoanunts npedaoicennyio
OP2AHUIAKUONNYIO CpyKRmypy?

5. C xaxumu mpyoHocniMit CIOAKHEMCT QOMEHUCID AU eopoda npu pedhop-
MUPGSAHUU C6OET] Op2aNUayoNNOtl cmpyrmypor?
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Vuelnste cumyayng

CurtyanuaNe 2, PETHOHAJBHOE YIIPABJIEHHME
PA3BHTHEM C NOMOLIUBIO AKTUBHOH
HWHBECTHUILIMOHHOM IMOJHUTHKH
(Ha npumepe Hoproponckoit oOnacra)!

Hogeropoackasa o6/1aCTe OTIHYAETCA OT IPYTHX POCCUHCKHMX pe-
TACHOB TeM, YTO eff yaanoch NprBiiedhb 3HaYHTelIbHbIE HHOCTPAHHBIE
HMHBECTHLHH B peaJIbHEI CEKTOp SKOHOMHKH. AKTHBHAA HHBECTHIH-
OHHaf NOJHTHKA CTala B OONACTH KIFOUEBBIM PECYPCOM, KOTOPDHIH
HCTIONB3YETCA B PA3BHTHA BCEro TEPPHTOPHANIBHOTO ¢oo0LIecTha.
Hmxke MpUBOIATCA OCHOBHBIE HHCTPYMEHTEI perHOHANBHO! HHBECTH-
LHOHHOH MOTUTHKH, & TAKXE HEKOTOPBIC Pe3yJIbTATHI 68 peaTH3aliaH.

Cmpyxmyper noodepcku u obcayycusanus busneca

Haunnasa ¢ 1992 r. 8 Hosropeackoi 0651acTiH akTHBHO CO3AAIOTCA

PA3MHYHBIE CTPYKTYPH], OPHEHTHPOBAHHLIC HA MOANCPAKY pa3BHTHA
NIPEANPHHAMATEIIBCTBA BCEX BHIOB.
OnnuM u3 nepseix B Pocchu, B asrycre 1997 r., B fopme HEKOM-
MEpUeCKOTO MapTHEPCTRA CO3NAHO ATEHTCTRO Pa3BATHA H IPHBIICYE-
HH MHBECTHLHHA, YUPSIATEIAMH KOTOPOTO CTAJH aIMHHHCTpALMH
Hopropoaa u o6nactu u Poccrticknii ueHTp npupatH3auyui, OcHOB-
HBLIMH 337a4aMH ATEHTCTBA ABJIAIOTCA IIOHCK HHBECTOPOB, PELIHBIIHX
BKITAABIBATH CPEACTBA B POCCHICKYIO 3KOHOMHKY, HX NPHBJIEYEHAE B
Hopropoackyio obnacts; BeceoOBeMITIOMIEE MHPOPMALIHOHHOE 00eC-
NeYeHHe HHBECTOPOB MO pa3iA4HBEIM ACTEKTaM HHBECTHUHOHHOTO
npouecca B 00JIaCTH; NPeALHBECTHIHOHHAA NTOATOTOBKA MpeANnpHs-
THH U HX NPEICTaBICHHE HHBECTOPaM. BLICOKOE KauecTBO ycmyr obec-
neYnBaeTcd mpodecCHOHAITH3MOM CIIELHANHUCTOB areHTCTRA H €ro Co-
TPYAHHYECTBOM C BEAYIIUMHA KOHCAJITHHTOBBIMH $MpMaMH MApDA —
«Aptyp Anpepcen», «Cnap Boccapa», «Kynepe n JIaitopaun», «Ka-
panay, «Ilpafic Yorepxayc» m ap.

Ayoumopcras gupma «Hoezopodayoum» OKa3bIBaeT KIHEHTAM
BeCh CTIEKTP AYIUTOPCKHX H XOHCYNBTALMOHHBIX YCIYT H OCYIIECTB-

! PaspaGoTaux — 1.3.H., npodeccop A.Jl.Fanonerxo. TIpn noaroToBKe CHTYALHA
MCTIONE30BAHE JaHAKe Gpounops “MupecTnnuonnslit knuMar Hosropoackoli obmac-
Tu” (Hosropoy, 1997).
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NAET CBOK) AEATENIFHOCTS KAK MO POCCHIICKHM, TAK H TIO MEXKIYHA POJ-
HBIM cTaHAapraM. $upma, neppas B Pocchu, ipunsaTa B Mexxayna-
ponuyio accotmaniio «BKP HHTepHelnHn», KoTopas ACHCTBYET yie
120 neT Ha pbIHKe 3YOMTOPCKAX YCIYT HA BCeX KOHTUHEHTAX.

Hoezopodcxas mopzoso-npombisinennas narama ( TIHIT), yapex-
JieHHas B anpene 1994 r. 1 pomeqIuAas B CHCTEMY TEPPHTCOPHANBEHEIX
manat Poccuiickoit ®epepanun, umeet aoctyn k Enunoit ungopma-
muonHoii cucteme TTITT Poccun n okassiBaeT KnHeHTaM nHpopManm-
OHHBIE, PEKIaMHBIE, IKCIIEPTHRIEC, KOHCYNIbTAI(HOHHEIE H IPYFHE YC-
syru. WieHaMH nanatsl SBiAOTCH 6onee 60 npennpusatmii Hopropon-
CKOii 06NIacTH, B TOM YUCIIE IPEINPUATHS C HHOCTPaHHBIMH AHBECTHA-
LIHAMY,

Arxyuonepnsie oGjecmea «Hoszopodcruii Guznec-napu», «Hoezo-
podckuil mexnonapry, «Hoeezopodckan ausunzo6as KOMRauua», a Tax-
*e Yuelro-0eno60t yewmp npeonpunuMamenscmed u Maao2o ousneca
CTaNH NEPBAYHHIMH 3BEHBAMH B3aHMOJEHCTBHA C AaKTHBHO Pa3BH-
Balouelics IpeANPHHAMATENLCKOH cpenoif H YAOBIETBOPSHUS €€ [0-
TpeOHOCTEIH.,

B HacToslimee BpeMs peann3yercd 3aaaya NpeBpallleHHs BCEro pe-
THOHAABHOT O HHPPACTPYKTYPHOTO KOMILUIEKCA MOANEPKKY IIpeypH-
HAMATeNbcTBa B MexxayHapoaubiii 6H3HeC-1eHTP ¢ CAMBIM IIHPOKAM
CIIEKTPOM YCHIYT Hig OuzHecMeHOB, A o6ydeHAsA HOBrOPOACKHX
IpeaRpHHAMAaTENCH IMAPOKO HCIOMB3YETC ONBIT 3alajiHBIX CTpaH C
Ppa3BHTO# peIHOYHOI 3kOHOMHKOI. B pamkax Hosropouckoro yuet-
HO-IEJIOBOTO LeHTpa CO3AaHa COBMECTHO ¢ GpuTaHCKO# CTOpOHOM
(Porn «Hoy-xay») Mexaynaponnas mkona OM3Heca; TP roaa pa-
borana B Hoeropoae Pocchiicko-ameprKaHCKas IIKoOJa Ae/IOBOTO
amMuHACTpHpoBaHHA IlopTnenackoro yausepeureta (CLA).

B obnacti geHcTBYET OAMH W3 cTapeiimmx ¥ cTabuiIsHO pasBH-
Balomuxca B cucTeMe occTanmapra Pocchnn meppumopuanvibiii
Llenmp cmandapmuzayuy u memponoeuu (LCM ). LenTp ycnemHo
coTpyannuaet co LpefinapcknM col030M 3eKTpoTeXHHKOB (SEV),
ONHMM H3 CAMBIX ABTOPHTETHBIX OPraHOB HO CepTHOHKALINH 32 py-
bexoM. IIpeanoaaraerca cosgaHue B o6nacTu KOHTakTHOro G61opo
SEV, a B mepcnekTHBe — HCHBITATENBHOTO LEHTPA MO HU3ACIHAM
3NCKTPOPARHOTEXHHKH H 3MEKTPOHHHM KOMIIOHEHTaM, MHILEBOMN
POXYKHHWH M MPOAOBOBCTBEHHOTO CHIPHA, NMO3BONAIOLIETO BECTH
cepTHdHUKanHIo 3Toll MPOAYKUMH B paMkax MEKAYHAPOAHBIX CHC-
TEM CepTHHKAIMH,
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AKTHBHYIO MEXIYHAPOAHYIO OCATCNBHOCTS IO MHOTHM HampaB-
NICHHAM ocylecTBAAeT HOBropoackuit rocyaapcTBeHHBI YHMBEPCH-
TeT HM. S pociasa Myapore, oguH H3 15 BeAYIAX YHHBEPCHTETOR
CTPaHHI,

Peanuayercsa obnacTHad nporpaMma nH@opmaTnsannd, Ilpu an-
MHHHCTpaUHH ob6nacty co3naH HHgpopMalHOHHO-aHANMMTHYECKHH
UEHTP.

Beperca pabora ¢ 6aHKaMH H CTPaxoBEIMH opraHH3amaMa Hos-
TOpOACKO# 061acTH IO OpraHu3allH CTPaXOBaHKMsA OT PHMCKa pead-
3A1MA HHBECTHLMOHHBIX TPOeKTOB. ITpABIIEKaIOTCA K 3TOMY ITPOTIEC-
¢y GaHKH, CTPaXOBHIC OPraHH3AMHH H KOMMEPYECKHE CTPYKTYDBI KpyII-
HHX NTPOMBIILIEHHO-AHAHCOBEIX NeHTpo8 Poccr, MexIyRapoHbie
H 3apy0exHBle (PHHAHCOBBIE M CTPaXOBble HHCTHTYTHL. ECTh miaHbl
OoTpabOTKH MEXaHH3Ma MrAPAHTHIHBIX O0F3ATSNHCTS MO, 3a7I0T HMY-
IECTBA.

B Hoeropone Hazan caoio paboTy 3ananuo-Pocculickuii BeHyyp-
Hulil pona Eponeiickoro 6aHka peKOHCTPYKUHHA H Pa3BUTHA, KOTO-
pelil BeAendeT 30 MIH 2001, HAa (HHAHCHPOBAHAE HHBECTHIIHOHHEIX
TpoeKTOR. B AOnOMHSHKE K KAIIHTATY, IpeaocTapiacMoMy Enponeii-
ckiy GaHkoM, 20 MITH AOJUT. BBLIEHAHIIO MPAaBHTENLCTBO UTanuH. Y-
paziense QOHAOM OCYIIECTBIACT UTANLIHCKaA xoMmaHns «Codu-
TEX?,

Saxonodamenshsle YCroeUs O UHOCIPARKLIX UHEECTHOPOS

C nexabpa 1994 r. neiicreyer oGnacTHol 3akoH «O HaNOTOBBIX
JBroTax NPefIpHATHAM H OPraHH3alHAM, PACIIONIONEHHEIM HA Tep-
putopui Hoeropoackoit 06macTu», COTNIACHO KOTOPOMY NpEANpUs-
THA ¢ HHOCTPAHHBIMH HHBECTHLIMAMHM, 3aHHMAIOIHECH IIPOH3BOA-
CTBCHHOM AEATENHHOCTHIO M 33PETHCTPHPOBAHHLIE HA TEPPUTOPHE
o0nacTH, 0CBOOOXKIAIOTCS OO MONHON OKYMAEMOCTH BIOXKEHHBIX
CPeACTS OT YIUIATH HANOros B 00JacTHOH 6101XeT, IO KOTOPLIM fIpa-~
BO JIBYOTHPOBAHHA MPHHAIEAHT CyOpeKTaM Peaecpannu. Merony-
Ka pacueTa REPHOAA MOMHOH OKYNIAEMOCTH NPOEKTOB MMOATOTOBIIEHA
BCEMHPHO H3BeCTHOH KOHCANTHHTOBOH dHpMOii « ApTyp AHacpceH»
H HMEET CHJTY 3aKOHA.

KpoMe Toro, 5TH MpeRNpHATHS HE3ABHCHMO OT CYMMBI IIPHBJIC-
YEHHBIX AHBECTHUMA OCBODOMIAIOTCA OT YIUIAaTHl YacTH HAJIOTrOB B
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TeppuTopHanbHbili Jopoxueri ¢pona. B cpow ouepenb, MHOTHE
paiioHE H ropoaa oGNacTH NPeaOCTARNAIOT NPCANPHATHAM € HHO-
CTpaHHBIMH HHBECTHLMAMH JOMOTHUTEIBHBIE NBIOTHI 10 MECTHBIM
HaJoTaM.

C 1 aupaps 1997 r. B yeTHIpEX paioHaX 06NacTH CO3AHLI 30HBI
9KOHOMMYECKOTO OIaronprATCTBOBAHAA C OCOOBIM HAJIOTOBBIM Pe-
xkuMoM. Bee koMMepieCKkue opraHH3aLHe (33 HCKJIIOYCHHCM 3aHHMA-
IOLIMXCA TOproBieli) oCBOOOXKDAIOTCA OT YILIATHI BCEX HAJIOTOB, MO
KOTOPBIM NIPABO JILFOTUPOBAHHS IPUHAICKHT OOIACTHOMH AyMe (Ha-
JIOTH Ha NpUOBUTE M HMYILIECTBO, COOP Ha Hy¥ Bl 00pa3oBaTeNbHBIX
YUpSKICHWIA, IUIATA 34 HeApPa, OTYHCIICHUA HA BOCIIPOHIBOACTBO MH-
HEPANTBHO-CEIPheBOii 6a3kl, 3eMeNbHLI H TPAHCIIOPTHEIC HAJIOTH, J1ec-
HO#f JOX0 1, TIJIATA 33 BOAY), & HANIOT HA NPHOEUIL, YILTAYHBAEMEI HMH
B (dremepanbHBIH GIOMKET, BOIMEIMASTCA HAJIOTONMNATENBIIHKAM U3
oGnacTHoTO GI0IX%eTA,

Takum 06pa3oM, IPCANPHATHS, BKIAAMBAIOIIHE COOCTBCHHEIC H
TIpHBIIEYCHHBIE CPEOCTBA B PEAlIH3ALMIO NMPOSKTOB HA TepPHTOPHH
Hosropoackoii 06nacTH B 0cBOGOMKAAEMbIC OT YILUIATH B CPEHEM 10
30% obmeilt cyMMBI HATOTOB, HMEIOT TOPa3a0 HObIEe RAIOTOBBIX
JIBIOT, YeM aHAJIOTHYHEIE NpeAnpHATUs B KanuHHATpaackoii obnac-
TH (cBoCoaHAanA SJKOROMHYecKas 30Ha «IHTapE»).

3akoHoIATe/IEABIE H HCIIOAHHTENIbHBIE OpraHbl BIacTH o6nacTh
TAPaHTHPYIOT HHOCTPAHHHM HHBECTOPAM HEyXYALIeHHE 06/1aCTHBIX
3aKOHOAATENBHBIX YCIOBHIH NCATE/IPHOCTH HX NPEANPHATHH, Cyilie-
CTBOBABINHX HA MOMCHT IIPHHATHA pellleHHA 00 MHBECTHPOBAHHH.
T'apanTul MOTYT GHITH EPECMOTPEHB! TONBKO B CIy4ae HX HECOOT-
BETCTBHA NOCIENYIOLAM H3MEHEHHAM 3aKOHOAATENLCTBA Poccuiickoi
Deaepay,

Taxum 06pa3zomM, HOBropoOICKoe HHBECTALHOHHOE 3aKOHOAATEND-
CTBO Pa3BHBAETCA MO NYTH CACTEMHOTO YNYUIMICHHS TIONOXKeHHIE de-
ACPANBHEIX AKTOB, 00cCIICYHBAs HETOCTHOCTh H THOKOCTD PETHOHAJIb-
HOIO 3aKOHOIATENBCTEA 00 HHBECTHLMAX,

Spdexmusrocmp uHeeCMuUORKOU ROTUMUKY

HenocpeacTpeHHBIM pe3yIbTaTOM CO3AaHAA Hanbonee Hiaronpu-
ATHOI0 HHBECTHLIMOHHOTO KIHMATa H MPHHATHA HHBECTHIMOHHOrO
3aKOHOJATEJILCTBA CTAJl CTPEMUTENIBHBLT pOCT HHOCTPAaHHEIX HHBEC-
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THIHH — c0 153 MH (1994 1.) Ao 394 Mnu nomwn., (1996 r.). Hona uHo-
CTPAHHEIX HHBECTOPOB B 00IIEM OObeME HHBECTHIIHI cocTaBHIa 49%.

B obnacth 3aperncTpupoBano Gonee 160 npeanpuaTHii ¢ HHOCT-
paHHbIMH HHBecTHLUAMH, Haubonee MOMMIHbIE K3 HUX CO3AAHBI C BIIO-
ACHHEM KaHTanoB GHpM U3 cTpaH Eeponeiickoro coobiecrea. Cpe-
JIX HUX TAKHE U3BECTHBIC B CBOMX oTpaciix ¢HpMEI, Kak «KioMeHe»,
«llomal Byn» u «Payre» (Gunmaaans), «3ommep I'moX m Ko, «Dosii-
Oepep» (I'epmanng), «Xonpuuagycerp [peouar (Asctpus).

B ormrane ot Poccrn B LieZIoM (Tae Ha HX JOMKO B 1995 r. npuxoau-
nock 2,5% obpemMa NPOMBIIUIEHHOTO MPOU3BOACTBA B Poccuiickoit de-
Aepaliny, 4,5% sxcnopra u 8,6% HMIopTa CTpaHbl) HOBrOPOACKHE Npe-
MPHATHA ¢ HHOCTPAAHBIME HHRECTUIMAMHE HIPAIOT BECHMA 3HAYHTEb-
HYIO, €C/T! HE ONMPEACINIOIMYK? pOib B IKOHOMHKE 00macTH. [To maHHaIM
TOCYIAPCTBEHHO CTATHCTHKH, NIPH YHCIEHHOCTH paGoTalommx B 7420
YeJIOBEK MPEIIPHATHS C HHOCTPAHHBIMI HHBECTHLIMSAMA BRITYCKAIOT 40%
NPOAYKLHH OT BCero odrema NMpoH3BOACTRA OOTACTH, HA HHX IMPHXO-
Jutea §3% skcmopTHeIX H Gonee 30% MMITOPTHRIX IOCTABOK.

Mo uncny nHBecTHIHI JIMAHPYIOT cTpaibl E9C — BenukoOpura-
unA, Hanan, lepmanua, Ouansamua,

QnHa H3 BeAyIIHX B MHpE KOMNAHHHA N0 NMPOM3BOACTBY KOHAM-
TEPCKHX H3JENHA A 0e3aNnKore/IBHBIX HANMHTKOB - «Kagfepm —
LiIsenmnc» M3 GoNBIMIOro YHCIA NpeANaraeMuX VIS CTPOHTENLCTBA
cBoeii pabpukn B Poccun MecT BoiGpana ropox Hyaoeo Hosroponc-
koii ofiracTi ¥ 6naroaaps BEICOKOKBaTHGHIHpoRanHoH paboueii cune
H NOAAEPXKE OOJIACTHLIX H MECTHBIX BIACTHBIX CTPYKTYP MOCTPOHJIa
MeHee yeM 3a rox, OpicTpee ueM rae-muGo B EBpone, cBoe npon3Boj-
¢80 («I'pHE-bHUNI») H ¢ HOIOPA 1996 I. HaYana MPOAAXKY CIAAKOH
TIPOSYKLIHA HA OTPOMHOM POCCHIICKOM pBIHKE,

B Hobropoae pazMeImeHkl YIIAKOBOYHEIE THHHH H3BECTHOM CBOH~
MM MapKaMH XeBaTe/IbHOM pesrHKH «Aupom» 1 «CTuMOpom» AaTc-
KOH koMIaAHH «J[aHCK TIOTTHT YMMH (aGpHK», KOTOpas Havaja CTpo-
HTb 3JeCk COOCTBeHHOE MPON3BOACTEO. :

Tombko 3TH aBa THrauTa — «XK3n0epm» u «/laHcK TIOFTHI MM —
HHBECTHPOBAJIN COOTBETCTBEHHO 150 1 100 Man momn, CLHA.

B cihepy BHEIIHEIKOHOMHHECKOH JESTENBHOCTH 0OIaCTH BORJIC-
4yeHo 350 yqacTHHKOB. [IpeanpuaTHA OCYINECTBISIOT BHEIIHETOPTO-
BbI€ onepauuu ¢ 61 ctpanoii. B o6macTu crioxunach ycroifuupas TeH-
ASHLMA YBEJIH4EHHA BHELITHETOProBoro obopora. B 1996 r. pocr co-
crasni 33,1%, a 1o Poccuu B menoM — 5,2%. Caneae BHEIHETOPrO-
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BOro 0oGOpoTa Ha TIPOTKCHHH MHOTHX JIET ABIACTCA IMOJMOXKHATCIb-
HBIM, TOTAa Kak B Pocciu 0OHO monoxuTennHOE TONRKO ¢ 1993 1,

M3 obmero o6pema sxciopra 70% NpHXOAMTCA HA TOBAaPEI XUMH-
YecKol IMpOMBILILIEHHOCTH, 15,6% — Ha ToBaphl IECHOH T'PYIMIL H
H30enri 13 Hee. KpoMe TOro, 3SKCOOPTHPYIOTCH METAIIOPCKYILHE
CTAHKH, TPaHCPOPMATOPE], IOM H OTXOABI YEPHBIX METAJIOB, KAP-
TIHY OTHEYNOPHELH, Mebens 1 T 1.

ITo uMnopTy B 00NACTE HDOCTYNAIOT MAIIMHEL H 000OpYAOBAHHE,
MPOLOBONBCTREHHBIE TOBAPLL, TUTACTMACCHI H H3OGMAA W3 HHX, ABTO~
MoOnnn, MenHKaMeHTEI, METHIIMHCKOE 000pyIOBaHHE H OP.

ITpn uncnenHocTH xureneii, cocrarnmonneii 0,5% HaceneHns cTpa-
HB1, OONACTH 3aHHMAET OIHO U3 NePBLIX MecT B PoccHy o BeTMYHHe
IMPHBJICYSHHBIX HHOCTPAHHBIX HHBECTHLNI Ha Oymy HaceneHHd. I1pu
3TOM He0OX0IMMO HMETD B BHAY, UTO GoNbmad YaCTh HHOCTPAHHOTO
KaluTaja, B OTIHuHe oT Poccnn, nocTynaeT B MPON3BOICTBCHHBIN, a
He B (MHAHCOBBII CEKTOP WIH HENOCPEICTBEHHO rOCYyAapCTBY.

Yuacmue Hoszopoda & MexcoyHApoOHbIX Npoexmax

B nacTosmee Bpems B HoBropose peanusyeTcs YeThipe MeXIyHa-
POIMBIX HHBECTHAIMOHHEIX TPOEKTA,

IIporpamma Beemuphoro 6anka oo pa3BUTHIO HHAMBHAYAIBHO-
r'o KWIHINHOTO CTPOHTENBCTBA — CTOHMOCTE HOBMOPOJCKOIO Npo-
exTa 21 Mnm Acnn. PeanusopaHa Hepsaf ovepelbk NMC WHXEHEPHOMH
MOATOTOBKe TeppHTOpUH — 7 MITH xoinn. Kpemur Banka monydyen B
pe3yneTaTe mobeapl Ha MEXIYHAPOIHOM KOHKYPCE.

Amuunuctpauns Hosropoga B coctape eme 14 roponos Poccun
BhUIepxaJa KOHKYPCHBIH O0TOOp W y4acTByeT B NpoekTe MexayHa-
pomHoro 6aHKA peKOHCTPYKIHH H pa3BHTUSA «I OpOACKOH Naccaxup-
CKHIl TpaHCTIOPT», 3a CYET 3TOTO KPeANTAa B CyMMe 14 MITH JONII. OcY-
mecTBiIeHbl 3akynka 80 asTofycoB «Mepceaec-BeHip H kKaUTabHbIA
pemoHT 40 apToGYyCOB, a TaloKe nocrapka 10 TpoieRGycos Aj1a BHOBB
cTposeica TponneiGycHoil IMHIE,

Codeticmeue UHBECTUUUOHNOL OeMERbHOCHTH

HenommuTensHple opradkl BIACTH 06nacTH OKa3bIBAIOT COnEH-
CTBHE MHBECTULHOHHOW OEATEIBPHOCTH NMYTEM CO3/IAHHSA CHCTEMEI
obecrieyeHHA rapaHTHIi HHOCTpaHHBIM MHBecTOpaM. B Ooaxkete 06-
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nmacTH cozgaH INapanTnitaeiil pona. ITpennaracTca MHPOKHH BhI-
Gop HesaAelicTEOBAHHBIX MPOHIBOACTBEHHEBIX IWoNIaelH, obece-
YeHHBIX NIOJTHBIM 00beMOM HeoOXoaUMOl HHpPACTPYKTYPH (ra3,
BOIOCHAOXEHHE, 3TICKTPOIHEPI HA, OUHCTHHIE COOPYAKCHHS K T.IL.).
B cnydae pealTM3alHH NEPCISKTHBHOTO HHBECTUIHOHHOTO NPOCK-
Ta JeHcTBYyeT MEXaHH3M aHHYIUPOBAHUA NOMArOB NMPEANPUATHIH U
BEIBOJIA H3 HamoroobnaraeMoil 6a3el BpEMEHHO HE HCTIONBIYEeMOTo
HMYILECTBA.

Crnoxuiack NpakTHKA CONMPOBOKIEHUS MEPCIICKTHBHLIX IPOEKTOB
aaMHHHCTpaluMerk o6IacTH, OKa3aHUA COACHCTBUA B PELIEHUH Mpo-
6reM, B TOM MHCITE KAcalolIKXca eJepalbHEIX HHCTUTYTOB BIIACTH.
IIpoBoauTea MpeseHTaliHA MPOSKTOB MEPE PeryTHPYIOIKMH H KOH-
TPONHPYIOIIUMH OpraHaMHi O0NacTH, Ha3HA4AIOTCA KYpaTepH! Npo-
€KTa H3 YHCNIA pyKoBomuTeNnci 0OnacTHEIX M MeCTHEIX OpraHOB BIIAC-
TH, OCYIIECTBIIAETCA BeeobpeMomee becrnaTHoe HHGOPMAITHOHHOE
ofecneuenne MOTEHHANILHBIX HHBECTOPOB.

KOHTPOJABHBIE BOITPOCH

I, Cpasrume ycnrosun sxonomuyecrozo paseumus Hoezopoderoii obracmu u
Bawe2o pezuona, Kaxue u3 smux yenoguit Oarst UIHGUATERO, G KaKue co30anst you-
RURMY GOMUHUCTID Ay ?

2. B xaroti Mepe pazeumiie Hoszopodcxoil 0DRACHIN MOJCHO OMHECU K ROCIM-
UHOYCMDUATHOMY MUYy i novemy?

3. Kanue ocrosusie axmopst CHuMMYRUPYIOM HANDAGRCKUC GHYMPEHHUX tH-
secmjiil 6 pezuon?

4. Kax moscho ogerumd hiexmuaHocmnd Mep, RPURIMACMEEX QOMIMHICIIPA-
yueli pe2uona, ONR CIMUMY.RUPOGTHUA COUUARLHO-IKGHOMUNECKO20 DAICUMUR?

5. Kaxue cmpyxmypot noddeprcku u obcnysicusanun buskeca deticmeyiom &
Bauiem pezuone? Cpadnume ux ¢ coomeememayiougumu cmpyrmypawu Hoezopod-
cxoti obracrmu.



Pa3zpneaVl

TEXHOJOI'MHA YIIPABIIEHUA PAJRBUTHEM
TEPPUTOPUNA

T'aapa 1

®OPMHPOBAHHE H PACXOJOBAHME BIO/UKETOB
B CYFBEKTAX POCCHIHCKO ®EJEPALIMH

Dopmuposarue 6i00xcemos ¢ cyovexmax Pd.
Pacxooosanue cpedcme 6100xcemos 8 cybvexmax P®P.
JukeuoHocme 61001cemoé

- dopmupoBanRE §r0MKeTOB B cYOneKTAX PO

Jina obecnedenna GyHKIMIA OPraHoOB rocysapCTBEHHON RIACTH H
MECTHOT'O CaMOYTIPABICHAA HeOOX0aHMO cOOpaTh, AKKYMYJTHPOBATh
M H3PACXOHOOBATE ONpeacIcHHBIH 00heM JEHEKHBIX CpemcTB. J1as 3To-
IO Ha (elepanpHOM YpOBHE, B cy6rekTax P> M opraHax MecTHOro
CaMOYIIpaBJIeHH exerogHo dopmupylorca blodxcemp:. UcTounHka-
MH HX GOPMHPOBAHHA ARISIOTCA JOXOIB! M IPHBICUYCHHBIE CPEICTBA.
B croto ouepens, doxoedv! 610dxcemos IOAPAZIENAIOTCA HA HAJIOTO-
BBIC H HEHANIOrOBhIe, a TaKkke OesposMesmnble nepeyncnenns, Hpu-
BIIGUCHHBIE CPe/ICTBA MPEICTABNAIOT COGOH KPEeOHTRI, NOJNYYEHHbIE
COOTBETCTBYIOIIHM OPTaHOM BIIACTH, YMHTHPOBAHHEIC HM LICHHEIE
OyMmary, a TaKkxke UHBIC 0043aTENBCTRA. Pacxodvt H100xcemos noapas-
JENAI0TCA Ha TeKyIRUe, KAaMMTA/ILHEIE H IPEXOCTaBICHHE CCY .

PaspurHe GromxeTHON ccteMil Poccuiickoii dDemepauyn Hampas-
JIEHO Ha TIOHYEO PeaTH3alKIO IPHHUHIIOB GI00XeTHOro demepaims-
Ma, KOTOPBIC MPSANOIaraoT:

» YETKOE paclipefelieHHe U 3JaKpervieHHe Kak JOXOA0B, TaKk H pac-
X0I0B OHOIDKETOR 33 OTIPeACTIeHHBIMH YPORHAMH GIoXeTHOH CHCTEMET;

* CAMOCTOATENLHOCTE OlOMKETOR, BXOAALRHX B OI0MKETHYIO CHC-
Temy Poccriickoii ®enepaiy;

» IepepacnpeneficHHe CpeICcTB MExXAY GlomkeTaMH B LENAX JIyd-
mero coveTaHng 00ImerocynapcTBEHHBIX HHTEPECOB H HHTEPECOB Ha-
CelleHHA, TPOKHBAIOMIETO HA ONIPEAECHHON TepPHTOPHH;
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Faasa 1. Dopmsiposanse u pacxodosarue Giodaicemod & cybvermax Poceuticroit Dedepapn

¢ PaBEHCTBO BCEX CYOBEKTOB GIOMKETHOH CHCTEMEI BO B3aUMOOT-
HOLIEHHAX ¢ BHIICCTCAITHM BIOIKETOM.

Ilo Mepe peanu3alMH NPHHUHIOE GIOKETHOrO dedepalnmMa
BO3PACTAIOT PACXOMHBIC MOJHOMOYHSA H JOXOJHBIE HCTOYHHKH Op-
raHOB rOCYJAPCTBEHHOI BIacTH cy6bekToB PM n opranoB MecTHO-
ro caMoynpapiieHHA. COOTBETCTBEHHO NOBLINAKOTCA TpeGOBaHUS K
Ka4eCTBY YIpaBleHHs Hx 61omkeramu. BiomieTnas cucreMa cyobek-
ToB P MOXeT paccMaTpHBATRCA B TpeX acnekrax. Bo-nepsrix, 6ioa-
XEeTH OPraHOB MECTHOIO CaMOYHApaBJIcHHA (Jajee — GIOMKeTH
MCY); po-BTOpHIX, 00NacTHON, pecmybnHKkaHCKHi, KpaeBoit 6104~
*eT, GIoMKeT aBTOHOMHOTO 06pa3oBaHud (ajlee — peruoHaIBLHLIH
OI0KeT); B-TPETEHX, KOHCOMTHAHPOBAHHBIE GIOMXKETH CYOLEKTOB
P®, KoTophe paccMaTPHBAKITCA KaK CYMMa pErHOHaNbHOrO Or0a-
*eTa H OromxkeToB MCY.

INoaroTroBka NpPCeKTOB PErHOHANBHOIO H MECTHBIX GIOMKETOB
OCYIIECTB/ISETCA COOTBETCTBYIOIIHM OPraHOM HCTIONHATENBHOM BJIa-
CTH H YTBEPIKAACTCH 3aKOHOJATETLHRIM HUITH HHbIM IIPABOBBIM aKTOM
COOTBETCTBYHIRETO OpTaHA NPeACTABHTENBHOM BnacTi. KoHconnan-
posaHuslii G10mkeT cyOpexTa PP mpH 3TOM hopMHEpYeTCH “aBTOMA-
THYECKH” U HMECT HCCTaTOYHO YCIoBHBI xapakTep. IloHATHe KOH-
CONMHAUPOBaHHOrO O10keTa cyobexTa P Ha npakTHKE HCNIONB3YeT-
Cf B TeX CTy4asx, Koria HeoOX0QUMO 4eTKO ONpedelTHThL CTPYKTYPY
JOXOA0B M PacXoA0B TONBKO (eacpalbHOIC YpOBHS BIAcTH. B yact-
HOCTH, B 3aKOHe O (enepanbHOM G1okeTe perHOHAILHBIA H MECTHBIC
OrOmKETEL B OTACNBHOCTH HEe PACCMATPHBAIOTCA, & YCTAHABIABAETCA
NOPAAOK B3anMOAeHCTBHA (eaepalbHOTO BI0IKETA ¢ KOHCONHAHPO-
BaHHBIM OrokeTOM cYOBeKkTa PO. [annoe NoHaTHE HeOOXCIHMO TaK-
*e NpH MPOBCACHAN HCCNEAOBaHHI ocoOeHHOCTEH PYHKIMOHHPORA-
HAs GIOIKETHOH CHCTEMBI B LIeNIOM Ha TEPPHTOPHH KaKOro-mubo pe-
THOHA.

O06BeM H CTPYKTYpa Z0X0aHoi 6a3e G10KeTOB B SHAYHTEFHOMH
Mepe NpedonpefelFioT AOCTATOYHOCTh WIKH HEACCTATOYHOCTD ¥ CO-
OTBETCTBYIOILMX YPOBHEH BIACTA ITIPAMBIX H KOCBEHHKIX PHIYAroR V1A
peanuzaumy nx ¢yuxouii, B 3roii cBI3H B Xoae ympaBneHHA O1omuce-
TaMu HeoOXOIHMO AOOUTECH He TONBKO MAKCHMH3AOHK JOX0IO0B, HO
H TaKoif HX CTPYKTYPHI, KOTOpas HaHGONee COOTBETCTBYET LICJISM H
3agavyaM ONpeneneHHOro YpOBHS BiacTH. UToOw mamHLIH npoiecc
651 yoIelmeH, cOOTBETCTBYIONIHI OPTaH BIACTH B IIEPBYKD OUcpelb
JOMXEH OOBEKTHBHO OLCHATH HAJIOTOBLIE M HEHAJIOTOBbIe NCTOUHH-
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KM CBOere OroZkeTa M Ha 3ToH OCHOBe ONMpeJCIHTh HANPABJICHHS CO-
BEPUICHCTBOBAHHA HX HCITOIB30BAHHA.

Hanorosnle H HeHaNOTOBbIE JOXOAB PETHOHANBHOTO GIOMXKETa H
oromrerop MCY npuEATO NOAPA3REIATE HAa COGCTBEHHEIE H PErYIH-
pyoume, Cobcmeerybimy CIATAIOTCA HAJIOTH H HHEIE IUTATEXH, KOTO-
Pbie BBORATCA NPEACTABUTENLHBIM OPraHOM COOTBETCTBYIOINETO YPOB-
HA BIACTH H HAIIpaBAAIOTCA B €10 GlomkeT b0 3akperieHs! dene-
PAIbHBIM WTH PETHOHALHBIM 3aKOHOAATENLCTBOM 3a COOTBETCTBY-
IOIIHM YPOBHEM GIomKkeTHOH CHCTEMBI HA MOCTOSHHOI OCHOBE. Pezy-
JUPYIOuMYU CIATAXOTCA HAJIOTH H HHBIE IJIATEXH, HOPMATHBBI OTYHC~
JIeHHd KOTOPBIX YCTAHABNHBAIOTCA Ha NMpeJcToAmii pHHAHCOBBIA Toa
(HECKONBKO JET),

OCHOBHBIM HCTOUHHKOM (POPMHPOBAHHA AOXOAOB KOHCONHIHPO-
paHHoTO G1omxeTa cyObekTa PO aBNg107TCE HANIOTOBEIE NOCTYILIEHHA.
Hx o6neM koneGnerca no rogaM 4 B cpeaHeM cocTasuseT 30 % xoxo-
A0B (cM. Tab. 14),

Tabnuoa 14

OORIag CTPYKTYPA 20X010R KORCOINANPOBAANLIX GromsmeTon

cybuenron PO (s %)

Hanoroake nocTynaeHnA 1995 1996 1957
Be3BosMe3ZHBE NEpeTHCIeHAR 13,7 15,7 14,4
HeHanorosele 4OXOAE 5.2 4.7 5,1
Hanorossic A0X0IH 81,2 79,7 804

BrophiM no o6seMy HCTOYHHKOM JOXOZ0B ABIAIOTCH MEPeuHc-
NleHH 13 egepaNsHOTO OI0DKeTa, COCTABISIONTHE nopanka 14% no-
ctyneHunii, Hakonen, HauMenbInas no o6seMy yactb GlomkeTa (no-
panxa 5%) BOSHHKAET 33 CYET HCTONBL3OBAHHA HEHAJIOTOBLIX NOX0-
JOB.

B cpemnem no Poccuiickoii Meaepativu yAENbHEL Bec pernoHaib-
HBIX 0I0IDKETOB B OXOOAX KOHCOMUIHPOBAHHEIX OIOIUKETOR CYOBEK-
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10B P® cocrasmser 46-47% . CooTReTCTBEHHO 53-354% NpAXOIATCA

Ha MeCTHhIe 61omxeThl. OTHAKO TOYHEBIE NIPONOPIHAN PACTIpecICHIA

JOXOAOB CHILHO BAPLHPYIOTCS B Pa3THYHBIX CyOBekTax PO.
Hanpumep, yaennHblii pec perHoHansHoro Giomiera B PeciiyGanke Tusa

cocTaBiAeT 17%, a B PecnyGmixke Kamvibikun — 73%. BuecTe ¢ TeM B GONMBIIMHCTRE
cybnextop PO nponopnuH pacnpefecicHHs AOXOINOB COOTBETCTBYIOT

CpelHEPOCCHICKOMY YPOBHIO,

Hanrozo8ute 00x0d61 KOHCONMNIHPOBAHALIXK GIOIKETOR CYOREKTOB
P® (bopMHpPYIOTCA 32 CYET OTUHCIIEHHH OT (peliepajIbHBIX HANOTOR H
cGopos B MPONOPLHAX, YCTAHORIEHHBIX B (PefiepanbHOM 3aKkoHE “O
61o/vKeTe” Ha COOTBETCTBYIOIIMH IOf, & TAKXKE 34 CIET PETHOHALDL-
HBIX H MECTHBIX Hanoros H ¢Gopos. Tlo deaepansypM Hanoram exe-
TOMTHO 3aKPEIDIMIOTCSA CTABKH HX PAcIleVIEHHs Mk Ay (elepalbHbIM
GropKeToM M KOHCOTMIMPOBAHHBIMH SlokeTaMH cyObekToB PO (oM.
Tabn.14a).

Tabnuua l4a
Jaxpenncame cTABOK pacnienienin PeIPATILALX HANOTOR
OT-tacnne'rﬁc% B kopconmiH- | TMopAmox pac-
BAHHN FOMECT - WeneHHA
Has3panne Hanora egroa Pd(no aamnongyrﬁe:h- Hanora
CTBY), % HOXOAO0BR OT HAAOTA
MogoxoaHnlii Hanor 100 EaMHbIH 1
€ quanHveckux g © 1997 r.) BCCX c%ex—
TOB
HAC 25 To xe
AXIH3EI HA CIIMPT, BOI- 50 To we
xy u JIBK
Hamor na npubers (Ro- Ao 62,8 To »e
XOAH) HpeanpHATHIL H {10 22% ot cTaskm)
OpraHH3A Ui
Hanor Ha HMyIECTBO
HpeARPHFTHH H Opra- 100 To xe
HH3IAOWH
MnaTesxu 32 NOML3084 -
HH¢ NPAPOAHBIME pe- ot 100 ao 50 o unnueH-
<cypcamMe JRYaIThHEIM
HOPMATHBAM

ITlecTs enepanbHBIX HATIOTOB COCTABMAIOT cbime 80% Beex Ha-
NOTOBHIX MOCTYIUICHHI B KOHCOIMHIHPOBaHHKI OlomkeT cydbekTa P@
(cM. pHC. 6). ITO 03HAYACT, YTO OCHOBHAA MAcCa HANIOTOB, NOCTYNA-
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JOIMX B KOHCONMHAMPOBaHHEIe 610mKersi CyOrexToB PO, oTHOCUTCA
K PETyJIHPYIOIIAM JOXOAAM.

Heo6xomiMo OTMETHTE. OTCIECTBEHHOE 3aKOHOJATENBCTBO TIpe-
JYCMATPHBACT, $TO MECTHEIE OFO/DKETH AOJDKHE! B SHATATE/BHO# MEpe
(hopMApOBaTLCH 34 CUST COOCTBEHHBIX A0XOA0B.

YcraHOBIIEHO, UTO HOMHMO MECTHBIX HANOTOB H ¢GOpPOB, HATIOTOB
H cbopor cydpexTa Poccuiickoii Deaepanyu, 3aKpeIUIEHALIX 33 Opra-
HaMH MECTHOTO CAMOYTIpAB/IEHMA Ha TIOCTOAHHOMH OCHOBE, K cOOCTBEH-
HEIM JOXOJaM OpPTaHOB MECTHOTO CAMOYTIpaB/ieHUS OTHOCHTCS YacTh
OTHMCNeHRI oT ¢emepanbubix Hanoros. [Ipu aToM deaepaibHbIM 3a-
KOHOZIATE/ILCTBOM ONPEHENAETCS TONBKO CPEIHAL JIONA OTIMCIeH
B OromxeTs1 MCY no cy6rekty PO, onH oTUMCIICAMH KaXI0ro H3
oprano MCY ycTaHaBNHMBAIOTCA Ha PpErHOHAILHOM YPOBHE,

B obuleii ¢IOXHOCTH B peTHOHANBHBIE GI0MKETH B CPeAHEM T10-
crynaer nopaaka 35 — 40% Hamoros KOHCOHARPOBAHHOTC G10Mmike-
Ta cyOrexTa PO u cooTBeTCTBEHHO NOpaaKa 60 — 65% — B GromKeTH!
MCY. PacnpenencHue HaOTOBEIX HOCTYIUIEHHH B GOJBIIMHCTEE pe-
THOHOB COOTBETCTBYET CPSIHEPOCCHHCKHM 3HaueHuaM. OnHako cy-
WIECTBYET H oHpeneieHHas aHddepennnanyus Mexay OTACIbHBIMH
PETHOHAMM.

43

il -

Puc. 6. Hanoronsie ROXOI5 KOHCONRIHPOBAHANX Olomneror CyboexTon PO (8 %)
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Trasa 1. dopmupoearue u pacxedosanue brodxcemos ¢ cylvexmax Poccutickoli Oedepayuu

B yacTHOCTH, B ArAHCcKOM BypaTckoM AQ Koia HAJIOTOBHX NOCTYIUICHAMH B
pervoHaNbHBIHA OlopeT cocTaBmana B 1996 r. 5%, B PecnyGmnke Antai — 9%
JIOXONOB AX KOHCONMAAPOBaHHHX Giomxeros. O0paTHas cHTyauns B Sdano-
Henenxom AO n Ceepmiopckoli 00n., rie K001 HANOTOBPLIX HOCTYIUICHHH B
PECHOHANBHBIC S10MMETH COCTABIANA COOTBETCTBEHHO 73 M 59%.

Henanozoesie dox00st KOHCOMUAMPOBAHHBIX O10/0KeTOB CYOBEKTOB
P® dopMupyroTca 3a ¢4eT HOXOAOB OT rocymdapcTBeHHON H MyHH-
LUNANBEHOH COOCTBEHHOCTH, TIOCTYIUICHAN OT ee MPORAXH H T.A. {CM.
puc. 7). Ilpu 3ToM 3Ba9IATEILAYIO YacTh (10 30% HeHanoroBHX KOX0-
JOB) COCTABJIAIOT HE perNaMeHTHPOBAHHbIE HA (peNcpanbHOM YPOBHE
nocrymneana. HexoTophie H3 HCTOYHAKOB GOPMUPOBAHNA HOTOOHBIX
NOCTYIUIEHH, Hamrpumep ¢Bop 3a NONB30BAHHE A3PONOPTOM, OBLTH
ONPOTeCTOBAHEL B yka3ax IIpesnnenta PP H COOTBETCTBYIOMMEX aK-
Tax OPraHoB ODPOKYPOPCKOro Hanzopa. B aTol CBA3H HONA HEperna-
MEHTAPOBAHHBIX MOCTYIEHAH B o0LIeli CTPYKTYpe HEHANIOTOBHIX
JOXO0O0B €XETOMHO CHIDKACTCA.

Hauny4myio nepcrieKTABY B HacToslee BpeMsA HMEET CTRMYJIH-
POBaHHE IOBHINICHHS AOX0A0B OT MOCYAAPCTBCHHOH H MyHHITHIIAb-
Ho#t coGcTBeRHOCTH. OMHAKO, KaK CleayeT A3 AMATPAMMBI Ha pHC. 8,
OAHHBIH HCTOIHHK JOBONBHO HeCTaOMWIICH H HE HMEeT YETKOH TeHAeH-
MM K NOBBILICHHIO.

B
:

88888

—
=]

=]

Puc. 7. AxaamMAxa HEHANOTOBEIX JOXOH0B KOHCOMHAHPOBAHMEIX SIOMKETOB
cytimexror PO (& %)
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Pazden VI Texnonozuu ynpagnenus passimuem meppumopusi

Kax BHaHO H3 AMATPAMMBL, B TOCNEAHHE TONB! YBEIAYMBAIOTCA
MOCTYIICHUA OT MPOAAKH PETHOHANBEHOH H MecTHO#H coOcTBEeHHOC-
TH, a TakKe OT ITpadHEIX caHKGi. OueBHIHO, %TO 00a IPOrpeccH-
PYIOIIMX HBIHE HCTOYHHMKA HEHAJIOTOBRIX JOXOH0B KpaiiHe HemepCekK-
THEHBI, TIpH cyINecTBYIOIEM NOAXOAC BCE CKONBKO-HMOYAL cyme-
CTBeHHBIE 00BEKTHI COGCTBEHHOCTH PaHO HITH MO3AHO OYXYT MOMHOC-
TBIO PACIPOAAHE, a YBeIHYeHHE IITpadoB NpHBeIET K SaHKPOTCTBY
CyOBEKTOB, HX YIUIaSHBAIOIIHX.,

PacnipenencHue HEHANIOTOBHIX NOCTYILICHHH MEXNY PErHOHAND-
HEIM O10mxkeToM U Or0IxeTaMH MCY mpoTHROMOIOKHO pacrpenene-
HHIO HATOTOBEIX n0x0n08. ITo #roram 1996 r. B perdoHanbHEle Gio-
AETHI TIOCTYNANO B cpeiHeM 53—57% HeHAIOTOBBIX AOXOHOB, a B O101-
xeTet MCY —43-47%.

Pernonst Takke AndepeHIAPYIOTCS MO NOKA3ATEMO AOMH PErAOHANBHEIX
610/KeTOB B HEHANIOTOBLIX MOCTYINEHHAX: oT 3 u 8% B AnrailickoM kpae H

Pg:nyﬁnnxe TeiBa go 99 H 91% cootBeTcTBeHHO B UykoTckom AO u JInneukoi
obmacth.

Bezeoamesonvie nepewucienns MMEIOT CPABHHTEIBHO HEBBICOKYIO
JOJII0 B CTPYKTYPE JOXONOB PErHOHANBHBIX GI0MKETOB B CpeIHEM Mo
Poccun (cM. auarpammy Ha puc. 9). BMecTe ¢ TeM 11 pSaa perHoHOB
OHM COCTapAAIOT HONBUIYIO 9ACTD GI0MKETHBIX JOXOH0B, a I HEKO-
TOPBIX — BECbMa He3HAYUTENbHYIO acThb (Tabn. 15).

TaGnuoals
Jonn e3B03Me3HEIX NOCTYRACHER B KOHCOMHAMPORARHLIX (romxeTax

BexoTopuX cylnexTor PO g 1997 .
HanGompuas Hauueﬁl;bmax
e |Tomoomr | Cpepo | omteme
CTYmeHNHi, % CTYIUE HHIE
Hurymckaa PecnyGmika 845 Shvano-Heneugni AQ 0l
Pecnybmixa Harecrau 756 Bonorogckaa obmacTe 0,1
Arpscxult BypaTtexuit AQ 70,7 JIAnenxas obnacts 04
PecmyOmixa TrBa 67,7 Kpacuos Kpait 14
Vabgggummﬁ Bypat- 66,9 Xantei-Mancniickuit AQ 14
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Iaaea 1. Popmupodarue u pacxodoeditie Glodxncemos ¢ cvbvexmax Poccuticnoil Pedepariy

Haubonee cyllecTBEHHYIO YacTh Ge3BO3ME3THBIX MOCTYIICHUI B |
KOHCOITHONPOBAHHKIC OF0KeTH CYOBeKTOB PX COCTABIAIOT CPeACTBa
Dedepanvrozo ponda Qurancosoli noddepsicxu pezucros (PPIIP). Vx
pacnpenelieHHE OCYLISCTBIACTCA MO SANHOMN IA BCEX PETHOHOB Me-
Toguke. OcHoBHOH 3aaaveit DDIIP apnderca BEIpaBHHBAHHE OyIHE-
BbIX OrODKeTHBIX AOX0R0B cyOpekToB PO, Jannuiii ponn popMupy-
eTcd B pasMepe, paBHOM 14% (mo 1998 r, - 15%) HAOTOBBIX IOXONOB
denepansHOro OROmKeTa §€3 BBOIHBIX TAMOMXEHHBIX HONLUTHH, omna
PETHOHOB B HEM 3aKPEIUIACTCA B 3aKOHe 0 OloKeTe Ha ouepemHoli
(pHHAHCOBBIA rox.

BropriM no BenHYHHEE BUAOM 0€3BO3ME3IHBIX OCTYILICHHUH ABIA-
10TCA €3aumubie pacyemsi. Ha HX oCHOBE perHOHaM BBUICIAIOTCA W3
denepanbroro Gioaxkera pasnHYHbIe KOMIICHCALIHOHHEIE BHIILIATHL K
HHble WIATEKH, JanHbii BHO QHHAHCHPOBAHHA GOPMANTLHO HMEET
TeXHHYECKHH XapaKTep U B 3aK0OHE 0 eaepaIbHOM B10lKeTe 0TAeNb-
Hoii cTpoKoii He oTpaxkaerca. HeoGxoauMo 3aMETHTE, 4TO CaNBIO B3a-
HMHEIX PacueTOB 110 BCEM perHoHaM §€3YCIOBHO TONOXHTENEHOE, T.€.
B KOHEUHOM CYETe CpeNcTBa deaepanbHoOro 610kera MocTynanT B
KOHCONUOUpOoBaHHBbIE O10mKeTEI Cy6bekToB PD.

Homauuu BEINENAIOTCA ANA NOANCPKKH 3AKPHIThIX A AIMHHUCTPATHB-
HO-TEpPUTOpHANBHEIX o0paszopannii (3ATO). Cybeeruu B Gromxker ¢
1994 r. dakTH4ECKH DOMy4yaeT TONbKO MOCKBA HA BBITOJHEHHE CTO-
JTHYHBIX QYHKIHI. YKa3aHHbIE PacxOdbl IPeAyCMATPHBAIOTCA B 3aK0-

"He o OrofukeTe Ha COOTBETCTBYIOIMIA roa. Taxke B GromKkeTe onpene-
NatoTed obume pazmepsl PenepansHOTO DOpoXHOro H MeliepanbHoro
9KONOTHYecKoT0 GoHIOB. K Ge3B03Me3THEIM nEpPeHCICHHAM OTHOCHTCH
NOCTYRAIIMIHE B KOHCOMHAAPOBAHHEIC OI0M¥eThI cyOnekToB PA om-
wucnernus om Iocyoapcmeeniivix enebro0xicemibix Qordoe u om 2ocydap-
cmeeHHbIx npednpusnil u op2anuzayuli (CM, IUArpaMMy Ha puc. 8).

CyluecTByloLas TEXHOIOTHA §I0IKETHOTO Mpoliecca MOCTPOeHA
TakHM 00pa3oM, uTo, 33 pelKHM HCKIIOueHHEM, MonydaTeneM bes-
BO3ME3IHRIX CPEICTB MOXKET ORITh TONBKO PETHOHANBHEIA GIOIKET, a
He GromxeTsl MCY, [locnenyomee nepepacopeacreHne GHHaHCOBOH
IOMOILH OCYIIECTBIISETCS B COOTBETCTBHH ¢ 3aKoHOM cyGbexTa PO,
mocie TOro KaK Bee AOXOOM KOHCONHAHPOBAHBL B PETHOHANBHOM
OromkeTe. B 3T0# CBA3H HOBOJNBHO CIIOKHO OTIPEOCTHTE, 33 CUET Ka-
KHX PECYPCOB OCYIIICCTRIACTCA PHHAHCOBAA NOANEpXKA OromKkeTa op-
TaHOB MECTHOTO CaMOYIIPaBJICHHA: HAaNIOTOBRIX, HEHANIOTOBLIX 11OCTYII-
JIeHNH B PerHOHANBHEIH OI0IKET HIH 33 ¢deT MONyYeHHBIX 0e3B03-
ME3OHEIX cpeacTs?
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Pasdea VI, Texnonozuu ynpasiensia paseumues meppumopiii

C Gonziroit aoneit YCIOBHOCTH MOXHO ONpPENENHTH HATIPARIICHUSL
PacxofOBaHHA COOTBETCTBYIOMIETO BHAA (e3BO3MEINHEIX TEPCTHCICHHH
#3 enepalbHOrO GIOMOKETa B PETHOHANBHELH GHODKET, COMIOCTABAB ¢ HHM
AHATIOTHYHbIC TICPCIHCIICHAS H3 PETHOHANBHOTO GloIkeTa B GIOMKETHI
MCY. Hauboree KOpPEKTHO COMOCTABAEHHE (PeNepabHOTO # PErHORAL-

- £y
s 821995

g%
501 . 0199
‘o -+

o

a2 4 : =

810 '

o

Prc. 8. G
JnaaMars GeaboIMETHIX nep:-g:gl(m:%n KOHCOMMAMPOBAHEEE G10MAeTR

HbIX GoHnoB dhuHarcoBOil noffepxry, B cpeareM no Poccan doumm
¢$umancosoii noxmepxu Giomxerop MCY B 1996 1. cocrasmwm 57—60 %
0T (PHHAHCOBOH NOMACPKKH, OCTYIHBIIIECH B PErHOHANIBHEIE GIOGKETHI.
CooteercTnenHo 40—43% CpencTs MORNCPKKH, NOCTYRHBIINX 13 (eze-
pabHOro OlopkeTa, OCTAIOTCA B PErHOHANMBHOM Olo/pkere. B manHEIX
DOCTYIDICHMAX HabmoznaeTcs pecbma Bhicokas mupdepeHumanns.
Hanpimep, 8 AnTafickom kpac ¢usancosad noaaepxxa Giomxeros MCY
COCTABIAET JHIL 3% MOCTYIUICHHH (eacpanbROrO YpoBHA. OOHako mona
6iogxerop MCV 8 XKORCONTHOUPORAHHOM GIOIKETe Kpad COCTABIAET IO
HANOTOBBIM J0XOOaM 77%, & IO HCHAIOTOBHM JOXOIaM — 97%. B
Tripa, HanpoTHB, perncHaAbHBI Gonn duHAHCOBONH NoNAcpxKH pascH 80%
NoCTYIUCHANR w3 denepansHoro Glomxera, MpH 3ToM Oons Giomkeros MCY B
KOHCONHAMPORAHHOM GIOKETE COCTABIACT MO HANOTOBMIM JoxomaM 90% | mo
HCHAJIOTOBHIM HOXOEAM — 92%,

Pacxofonanne cpeacTs GlomaeToB B cyobekTax PO

Baxnclimee 3Ha9CHHE U1 YNpapleHHA OlomkeTaMH BeeX ypoB-
Heli HMeeT GopMHEPOBAHHE ONTHMANBHON CTPYKTYDHI HX PacxoloB.
OCHOBHYIO YacTh Pacxoa0B KOHCOIMAHPOBAHHBIX DIOZKETOB CYOBEK-
ToB P COCTARNAIOT TeKYIIHe pacxoast (M, TabMN. 16 u 16a).
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Taasa 1. Popaaposarue u pacxodosanue Bodxcemos a cybvexmax Poccutickoli dedepaptie

Bee Gonee cyuiecTBeHHYIO AOMIO TEKYIIHX PACXOLOB COCTABIAET
OnRAMa mpyoa 20CYOapcmeentsX u Mynuyunanshux cayxcaugux, Ha-
IPOTHB, KANUMANbHbIE GRONCEHUR W3 OIOMKETOB MOCTEIICHHO CHHXa-
1oTca. OHAKO TAKOe CHIDKEHHE (IPOHCXOAHT HEPABHOMEPHO MO pa3-
JIHYHBIM pernoHaM (M. Tabn. 16a). CtaGHIsHO HH3KA HOIA Orodicem-
HBIX CCYO B pacxonax.

Tabnuma 16

Crpyxryps pacxomoB koRcoaHANpoRaRALX Glomxeros cydbexto PO (s %)

Crpyxrypa pacxonos 1995 1996 1997

KanuranopnoxeHHA 1,7 14 10,6

B T.4. OIUIATA TPYAA TOCCHYIKALMX BTH 124|814 165 BTH. 169

Tekyupie pacXolnl 859 87,6 87.9

BIOIIKETHRE CCYALL 24 Lo 1,3

PaccMaTpuBas ompaciesyro crmpyxmypy pacxod0eé KOHCOJTHIHPO-
BaHHBIX GlomkeToB CyOnekToB PM, HeoO6X0AHMO OTMETHTE, YTO GONb-
mad HX YacTh NPHXOZHTCH Ha (PHHAHCHPOBAHHE XHIHATHO-KOMMY-

Tabnunoa léa
Kanaraios/1oenNs p 0CHOBRELIE OHIL KONCOTHARPOBIAULIX GI0RETOB
HexoTOpHIX cyonexTon PO B 1997,
HanGomunas Haennax
CyGnext P ?::gm: CyGnexr PO “mx”'
auii, % s /e

Pecnybmixa Bamxopro- Aruncxuii Bypsitcknit AQ 0,0

cTaH 153 Deenxuiickuit AQ 03

Benropoackas 06aacTe 15,6 Kopaxcruit AQ 04

Xanrs-Mancniickuft AQ 18,8 Komu-Iepmamaiti AO 0,6

r. Mockea 21 Hurymickaa Pecriybnuxa 0,8
Amano-Henewaii AQ 223
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Pasdea VI. Texnosceun ynpagsenus paseonmies meppunmoptsi

HanbHoro xo3sticrea (KKX), oGpa3opaHHs H 30paB0OXPAHEHH (CM.
puc. 9).

3HAUHTETBEHYIO JOMIO B packodax Ha ofpazopaHHe, 3ApaBooOXpa-
HEeHHE H pAJ HHBIX HATIPABJIeHHH pacxoJ0BaHUA CPEeACTB KOHCOMHIH-
posaHeIX GromxeToB cy0rekToB PM cocTapnser PHHAHCHPOBaHHe
KOMMYHANBHBIX YCITYT. 9THM onpenensercd 60aboe 3HaYCHHe, KO-
TOpoe MPHAACTCA pedopMe KUMRINHO-KOMMYHANIBHOIO XO3SHCTRA.

Piic. 9. Otpaciepad CTPYKTYpPa pacXoQ0B KOHCOMHAMPOBAHHEIX GiomKeToR
cyﬁ'::mn Pd (B %)

Jaxe HeOOMbIIIOE B HOMCBOM BEIPAYKCHHH COKPAILICHHE ITOMH Ipyn-
DB PacXoloB MOXeET AaTh OoJlee 4eM CYILICCTBEHHYIO 3KOBOMHIO. C
Ipyrofi cTopoHEl, mobas oumabka npu nposeeHAR pehoOPMB KAUTHILL-
HO-KOMMYHAJIBHOTO X03AHCTBa MOKET MMETH Kpaiide THkenbie Nocnen-
CTBHA AMNA PETHOHATBHOTO Ol0mxeTa H 610mKeToB MCY,

B HacTof1lIee BpeMS OTCYTCTBYET Y€TKOE pasipaHHUYCHME pacxod-
HWX RoANOMONEI MEKIY (pencpanbHHM GI0IRETOM H KOHCOMHAAPO-
BaHHLIMU OloKeTamu cy6LekToB PP. B AaHHEIX YCTIOBHAX HX OTHO-
ImIEHMA IO BONIPOCAM pasrpaHHIeHHs pacXOMHEIX NOIHOMOYHH B 384~
YUTEIBHOH Mepe CTPOATCA Ha OCHOBRE CHOXHBINHXCS TPAXHLHIH, Bme-
CTe C TeM CYIIECTBYeT 3aKOHOHATENLHO OPOPMACHHOE 3aKPENIICHHE
PacxOJHLIX NOAHOMOYHH 32 OPraHEaAMH MECTHOI'O CaMOYMpPaBICHNS,
OIHAKO A (PAKTHUECKOTO 3aKPEINICHHA YKA3aHHBIX NOMHOMOYHIHA H
ofecneueHHA COOTRETCTRHA RoXoaHol 6a3nl GromkeTos MCY Hx pac-
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rasa 1. Qoprrpoeanie u pacxodosanie Brodncemos ¢ cybvexmax Poccuticroi Dedepayin

X0ZaM CYLIECTBYET HeMaJO NPENATCTREUE (OTCYTCTRHE ITpaBuA pacue-
Ta H o0ecHeucHES MAHMMAJIBHEIX TOCYAAPCTBEHHBIX COLMATBHBIX
CTAHIAPTOB, MUHHMAILHBIX MeCTHEIX O10/DKeTOB B T.4.). B pesynnTa-
Te paclpeaciieHHe PacXOMHBIX HOIHOMOYHI Mexay OpraHaMH Biac-
TH cyOBeKTOB PP H OpranaMu MECTHOTO CaMOYIIpaIcHUS OUCHb CHITh-
HO pa3HyacTCA [0 perHoHaM Poccun.

B cpeanem no crpane gois 6iomkeros MCY B pacxogax KOHCO-
JHaAPOBAaHHEIX 6I0/KeTOB CyfBekTOB PP KoNeGneTca B paMkax 47—
55%. PacnipeeneHHe pacXoqHELX. MOMTHOMOYHI MEKRY PeTHOHAIBHb]-
MH GromxeTamMu U biomxeramu MCY B 1996 r. B cpemneM no Poccun

OTpaxcHO Ha pHC. 10.

Hean
caBuEsgAR2E

. .
LR

Pue. 10. CrpykTypa pacnpeoc/icHAs GI0LRETHHX NOIHOMOTHI KOHCOMMAHMPOBAHHBIX
Somreros cybrexros PD p 1996 1. (%)

BmecTe ¢ TeM pacxoAHBIE MOTHOMOYHA KoJeOaioTea no cybrek-
TaMm P (Tabn. 1.

BaxuelmM o6cToATeNIECTBOM, NPEIOTIPEACIAIONAM CTPYKTYDY
pacxomoB GIOIKETOB BeeX YPOBHEii, ABNACTCA IPABSICHHE HX B COOT-
BETCTBHE ¢ HIMCIOUINMUCA 0X0NaMA. B cnyuae eciTH pacxodsl IpesEl-
AT JOXOAbl, BOSHHKAET deguyum 6100xcema. A ero NOKPHTAL
Heo6X0aMMO NpHBIEUCHAES AONMONHUTENBHBIX HCTOYHHKOB. B roam
MIaHOBOH SKOHOMHKH BCe OIOIDKETH PETHOHA YTBEPHAAIUChH HA BHI-
IECTOAIIEM YPOBHE, HX 6aMaHCHPOBaHAE HOCHIQ B OCHOBHOM TeX-
HHYCCKRH XapaKTep M OCYIIECTBIANOCH yTEM MPEAOCTABICHHSA 10~
DONHHUTENBHBIX (PHHAHCOBHX CPeICTB 34 CYeT BHIUIeCTOAIEro GioM-
xera. C dopMHpOBaHHEM NOATHHHO $enepaTABHBIX OTHOLIEHMIl B
POCCHH NIpakTHKA YTBepKASHHA GI0IXETOB HA BLIMIECTOAIIEM YPOB-
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Pazden VI. Texnonrowu yRpaerenin Pazsumnem meppumopii

TaGnunal?
Hoaa pacxonoes Sopxercs MCY 8 xonconrawposaunnx GoaxeTax
mexoTopaix cybuexron PO » 1997 1.
Hanbommas Hanmenpman
CXO-
Cybrext PO e Eoyter Cybzext PO iy
oo ToB MCY, % Tos MCV, %
Arsucinit Bypsrcxuit AQ 85,0 r. Mockea 32
Komn-Tlepmanmxuft AO 76.5 Teepcxas o5MAECTE 27
Pecnydmixa BypaTus 74,2 PecniySimua CepepHas
OceTHs 370
UnrnHckas 00nacTs 73,8 Pecnybimuxa Anrail 40.6
Mano-Hereuxult AQ 714 PecnyGmaxa XaxacHs 41,1

He GEINa MpexpallieHa ¥ COOTBETCTBEHHO NoramieHHe NehHUNTA CTa-
JI0 MpobeMoil COOTRETCTRYIOLLIET'O YPOBHA SIOTMETHOH CHCTEMEL,
PaccMaTpHBas COQTHOIICHHE PACX0A0B H AOXOAOB, HeoGXoAHMO
OTMETHTD, YTO CHAJ MPOH3BONCTBA ABWICA OCHOBHOH NMPHYMHOH
YMEHBILICHHA HanorooGnaraemoif 6a3kl H, CllefOBATEMBHO, PAIMEPOD
GromueTOB BCeX YPOBHEH. MHHMMANBHO HeOGXOMHUMELE pacxonsl 61of-
#eTHOi crecreMEl (o6ecnetieHHe COUHANRBHRIX FApPaHTHI, NpaBooXpa-
HHTeNLHAA OeATeNBHOCT, M Ap.) CTAHOBATCA HENOCHIBHBIMU IA
cnaberomeii s3koHOMHKH. TeM He MeHee TTOSTHTHYECKHE, COUHATILHBIC
H HHBIE COO0PaXKCHHA HE ITO3BONAIOT MPEKPATHTE PHHAHCHPOBAHHE

Jlowa » noxonax (pacxonax}
[ IS BT R T A ]

3-

1997

Prc. 11. Juuamuxa nedeamnTa KOHCOMAARPOBAHELIX GlomkeTon cybuekton PO (b %)
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Fraea 1. Dopmuposarne u pacxodoeanue Grodcemos & cyivermax Pocculicxoil Gedepatpun

rOCYJAPCTBEHHBIX PAcXOHOB, HE [TOKPLIBASMEIX JoXonaMH. JIaHHbIH
BBIBOJ] BHITGKACT U3 AuarpaMM 8 u 9, koTopbie yGeauTeNnbHO CBHAES-
TeNIbCTBYIOT, 9TO CTPYKTYPa PACXONOB KOHCOIMANPOBAHHRIX OIOmKe-
TOB CyOBeKkToB PM 32 1995-—1997 IT. NpakTHYECKH HE H3IMEHUIACD,
HECMOTPA Ha TO YTO CTPYKTYPA H pealbHbIi 061neM AOX0A0B HX O101-
KETOB MpeTepIeTH CYIReCTBeHHbIe HaMeHeH A, [TpakTHUECKH MOBCe-
MECTHO CIOCOGOM pa3pelicHAs JAHHOTO MPOTHBOPEYHSA CTANO CTpe-
MHUTEIbHOE HapalHBaHKe JedHIHTA GI0IXKETOR, KOTOPOe MMOKA3AHO
Ha puc. 11. EcrecTreHHo, gons gedyliATa HEPAaBHOMEPHA B CYOBEK-
Tax P,

Hanpumep, B ArunckoM Byparckom AQ pacxofbl KOHCOTHIH-
posannoro Sromxeta B 1997 r. Gonee ueM B 2 pasa (Ha 121,5%) mpe-
BLICHIH €r0 Aoxoapl. HampoTue, B MockBe pacxoir OKA3aJIHCh Ha
3,4% MeHbIIe 10X0J0B, T.€. HabnioaaeTcs apodunuT SiomKera (cM.
Tabin. 18).

TaGauuais
CooTaomenne Aedmnara B A0X0R0B B GIOTRETAX BEXOTOPMX
cybrexron PO 5 1997 1,
MaxcHMa - Mutmma,m-
Cybuext PO AL ne?u- CyGnexr Pd ““ﬁ(f_eg'"'
T, % Tuum), Yo
Arpgexmii Byparcxuii AQ - 1215 r, Mockea + 34
Kopaxckmii AQ -119,7 Boponesckas obnacrn + 0,4
Pecnybmixa Teina -794 Pecnybmuxa Bamxoproc-
PecnyGmmca Caxa TaH - 0,5
(AxyTua) -478 Camapcxas oGmcTsb -09
Komu-Tlepmauruii AQ -39.6 Kpacroaapcxeii xpaii - L6

Jna duHancuposanud aepHUNTa HEOOXOAHMO OpHBIICIEHHUE NO-
MOJIHATEIBABIX CPEACTB CBEPX MMEIOIPXCA ¥ GIOIKETHRIX JOXOOOB.
B 1997 r. OCHOBHBLIM HCTOMHHKOM (PHHAHCHPOBAHHA JSDHIIUTA KOH-
CONIHOAPOBARHHLIX GiomkeToB cyObekToR PO 6nuin coynbl m3 dene-
pansHOTO Gr0XeTa (CM. pHC. 12).

Panee gons GromKeTHRX ¢CYX OBIa RE3HAYHTENLHOH, 0 YeM KOC-
BEHHO CBHACTEIBCTRYET HeOONBmOi 00 beM Bo3BpaTa ceya B 1997 1.
Osnaxo Goneilad 4acTh JOXOAA OT IOCYIAPCTBEHHBIX H MYHHIH-
NaNbHLIX NeHHBIX GyMar yke HOeT Ha 00CIY:XKHBAHME CIIOXHBIIErO-
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Pazden VI Texnonozuu ynpaoaenus paieumuien meppumoputi

cs gonra. Ta xe TeHACHIMA XapaKTepHa H JUIA ApOYHX 3aHMCTBOBa-
HMH, OCHOBY KOTOPBIX COCTABIIAIOT KPEMHTHI KOMMEPYECKHX OAHKOB,
HamernBiasaca TeHICHUMSA CBUAETENBCTBYET O TOM, YTO B HACTOS-
Iiee BpeMs BOSHUKIA YyrPo3a NPEBpallcHAA 3aMMCTBOBaHHI PETHO-
HANBHEIX H MECTHEIX OI0IKETOR B PUHAHCOBYIO mUpaMuly, GpyHk-
IHOHHPOBAHHE KOTOPOH BO3MOXHO TONBKO 33 CHET NPHBICYEHHA

HOBBIX 3aHMOB.
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Puc. 13. CoomowenHe JepHiaTs B KaNHTANLHEX BIOXERA B KOHCOMHANPOBAHHBIX
Giompretax cybrekror PO (B %0)

B 3T0#i CBA3H BAXHO 3aMETHTD, YTO Ha PETHOHAIBHOM M MECTHOM
YPOBHE OTCYTCTBYET BO3MOXHOCTD JOTIONMHHTE/ILHOM JeHe o IMuc-
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Faaea 1. Poprupoaarue u pacxodosanue Giooxcemoe ¢ cytrvexmax Poccuiickoti Pedepatjuu

cun. CrenoBaTenbHO, HX Oe30TBETCTREeHHBbIE 33HMCTBOBAHMA HE MO-
YT ORITh TOTAMIEHE! depe3 yeuwnenne uHGamuu. ToaToMy Henecoo6-
pasHo, npuberad K 3aiMaM B KOHCOIMMAHPOBAHHEIE SIOIKETH CyOheK-
ToB PO, onHOBpeMeHHO (OPMBPOBATE MEXaHMIM, 00ECTICUHBAIOLIHIA
BO3BPAaTHOCTH NMPABJIEYEHHLIX cpeacTs. MCKITIOUNTE pespallicHHe
3aHMCTBOBAHHIT B HHAHCOBYIO NHPaMHIY MOXKHO TOIBKO B TOM CIIY-
4ae, eCJIH HHBECTHIHOHHBIC PACXOAbl COOTBETCTBYIONICro Gro/mkeTa
6onbine NpHBIeYeHHBIX CPEICTB HITH PABHEL HM.

Kak moka3zaHo Ha puc. 13, KanatajiornoxeHns noka Gonsille ae-
puomTa. ITpu 3ToM HMeeT MecTo HebaronpasaTHaS AHHamMnka. Ecmm
B 1994 r. GONBUINHCTBO KOHCOMMANPOBAHHEIX BI0IKeTOB CYOREKTOB
P® 6uinu ceeneHB! ¢ mpoduuMTOM, TO B 1997 I. fleduumT cocrasnan
66% OT KanATAJOBNOKEHHH H3 KOHCONMAMPOBAHHHX OKOIKETOB

cy0nexToR PO,

cyOpexToRr PO nanfonee GraronpuATHO nojoxenne I. MOCKBE 1
BopoHexckoi obmactw, uMelomux npoduuut Giogxera. HaumeHnee
GraronpuATHO NMonoxkcHHe ArHHckoro BypsaTckoro AQ, y KOTOpOro npu caMoM
BBICOKOM B CTpaHc AedHUATC OTCYTCTBYIOT KaNHTAaNBHHC BIOXKCHHA H3

Olomkera.
JIMKBHAROCTL OI0KETOB

B HacTosllice BpeMsl pacdeThl B 3KOHOMHKE B CpelHeM NHIIL Ha
27-30% ocytiecTRAMOTCS B AeHEKHOH dopme. CooTreTcTREHHO 70~
73% npaxonsaTca Ha Gaprep, ACHEXHBIC CYpPOraTH ¥ 3aueTnl. Pacue-
TEI MOKA3BIBAOT, UTO B 3TOH CHTYallHH U8 BRININIATH TEKYIIAX I1aTe-
el B 6r0mKkeT M 3apaboTHOM IaThl pabOTHHKaM B cpeaneM Tpedy-
ercq 1 p. 23,5 k. Ha kaxaptit pyOirs cpefcTs, HOCTYMHBIIHX APCANPH-
ATHAM B JeHEexKHOH dopme. B cnoxupmeiics B 3KOHOMHKe CHTYaLlHH
GI0MKETH BRIHYXICHB HAYaTh IPHUMEHCHHE MCXaHH3Ma HEACHEXKHO-
I'0 ACIIONTHEHH.

Hedenexcnoe ucnonnernue 61odxncema — 310 €T0 HCIIOIHSHHE B TO-
BapHO#i, ICHSKHO-CYPPOTaTHOI, a Takxe 3aueTHOH Popme no foxo0-
AaM M (\in) pacxonaM. ECTH B ¢HeT HAJIOTOB H APYTHX 00A3aTe/TbHBIX
TnaTexeii B GI0MIKET MOCTYNAIOT AOXONH B HemcHexHol dopMe, To
NpOBefeHNe Ha HX OCHOBE JCHEXKHBIX PAcCXOIOB BjicHeT OonpeleneH-
Hele w3nepxky, HanpumMep, o6palleHue TOBapa B IcHBIA HEM3OEKHO
CBA3AHO C 3aTPATaMH TIO pealM3anuy MPOAYKLIMH, NOTEPAMH B PE3YIib-
TaTe H3MEHEHH PMHOYHOH KOHBIOHKTYDHI M Mp. JleHekHbIC Cyppo-
TATHI PeA/IH3YIOTCHA Ha PRIHKE ¢ JHCKOHTOM, & YOHTRIBAOTCS MO HO-
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Paszden VI. Texnonozuu ynpasiensin pazcuInues meppumopiii

MHuHay. Kilaccnueckas 3a4eTHas onepaums Boobliie He Ipeanojara-
€T JCHEAXKHOrO NCMOIHEHNA ITO pacXodaM.
B 3Toi CBA3H ITOMHMO CTPYKTYPBL JOXOIOB H pacXoJIOB, 4 TAK-
Xe X o6beMa OrpoMHOE 3HaueHue mpHobpena dopmMa, B KOTOPOH
OHHM OOCTYHAIOT B 010A%eT. JlaHHoe 00CTOATENBCTBO TPEOYET YUH-
TEIBATE RUKSUONOCTb DIOONCEMA — CIENENY, 8 KOMOPOoT d0X00b! Brod-
acema mozym bsime obpawyers 8 €20 oenedcnnie pacxodst. Ha npaxk-
THKE JOXOBL, NOCTYNMBIIHE B GI0IKeT B HelleHeXHOil PpopMe, XaK
NPaBHIO, HE PCANHIVIOTCA HA PBIHKE, 8 HCMONIL3YIOTCA OJIA HEOE-
HeXHOT'0 MOKPHITHA Ol0MxeTHRIX 0093aTeNbeTR. OAHaKo ¢ mO3Ummii
OLteHKH TUKBHIHOCTH TaKOTO poa JOXOLOB PakT OTCYTCTBHA Npak-
THYeCKO¥ KOHBEPTAOKH TOBAPOB ¥ CYPPOTaTOB B NEHBTH HE CTOb
3HAYHM, JIHKBHIHOCTE XapaKTepH3VeT, CKOJIBKO 1ToTpeboBanocs OB
TIOTPATHTh CPEACTB BrOKETY, YTOOBI HA OCHOBE NMONYUYEHHBIX HO-
XOJOB OCYIIECTBHTh [eHeXHbIE PACXONbl. IMIMPUYECKHM IyTEM
TaHA JIMKBUAHOCTB Pa3lIHYHLIX (HOPM UCIIONTHEHHS GI0IKeTa
{cM. Tabn. 19).

Tadnuual9
JIMKEHAHOCTE: PAZTHMARIX $OPM HeDo/mennn Gonxera

@opMa HCTIONHEHHA SrommeTa JTHKRHAHOCTE, %

e HEHHA N 100

oBapHan 80 1 mMeHee
HeHexHO-CYppOraTHAR 85 1 MeHee
BiauMosaueTHaA 0

HeaeHexHEIE MOCTYIUIEHUS B KOHCONMHIHPOBaHHBIC GIOMKETEI
cyObekToB PO ¢ KaxapM TOIOM YBEIMUUBAIOTCH (cM. pHC. 14). DTO
TpebyeT yueTa B XoAe GIOMKETHOrO IUIAaHHPOBAHNA JUKGUOHOCHI HO-
cmynaiowux. cpedcme. HanpuMep, Ha OCHOBE JaHHBIX AHATPAMMEI HA
prc. 10 1 rabn. 17 MOXHO pacCUHTaTh MAKCIMAJTBHYIO JITHKBHAHOCTD
KOHCOJIMTHPOBAaHHBIX GlomkeToB cyObexToB P Ha 1997 1.

(53,9%1) + (46,1%-0,85) = 93%,

rae 53,9% — 0oOBEM JACHCKHOTC ACTIONHCHKA Glomketa B 1997 r.;
46,1% — oOBeM HEACACEHOTO HCNONHEANA SlomEeTa B 1997 1.;
0,85 — MAKCHMAJTLHAA THKBHIHOCTD HEACHERKHOTO HHCTPYMEHTA HCIION-
HeHHS GlopKeTa.
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Faaga 1. Dopauposarue u pacxodosante ivdxcemoe & cybvexmax Poccuiickott Dedepayne

HupiMu cioBaMH, pealbHbIe AOXOAR KOHCOMHAHRPOBAHHBIX GI0/I-
xeTop cybhexToB PP 6L B 1997 r. xak MUHEMYM Ha 7% HHXeE HO-
MHHAJIBHBIX, T. €. YKa3aHHBIX B oT9eTaX. [lanHeili aucOanaHc KoM-
NEeHCHPOBaJica TIOralllCHHEM 00A3aTeNbCTE 610/DKeTa B HEMTAKBAAHOM
(HenenexxHoit) popMe, yBenHICHAEM 3aA0IKeHHOCTH OIOMXETA 110 Oll~
JIaTe MOCTABMSHHBIX IO FOCYJIAPCTBCHHBIM H MyHHIIMIIANBHBIM 33Ka-
3aM TOBAPOB H YCIYT H T.1.
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Pre. 14. CTpyxTypa DocTyILicHRH B ROHCORHIMpORaRHLc OlomueT cybrexToB PQ

OueHKa THKBHIHOCTH GI0KETa HMeeT baXAcHmee 3SHaYCHHE IPH
ONpeNeIeHHH MOTHTHKH 3AaHMCTBOBaHHH, DT0 06YCNOBNEHO TEM, UTO
TIPAKTHYESCKH BCE MPHBNEKAEMBIE A MOTanieHUA AePHIHTA PECypPChl

Tabnuua2l
JIwxpuanocts GioxEera nexoTopsrx cyGrexros PO & 1997 r.
Mu XCHME fTh- MEiMpwa 1TE -
Cybpexr PP HAA THKBHIO- Cybuext P@ HAR JHKBKA-
HOCTB, % HOCTE %
BCxaAa obnacTe ne Sonee 99 | PecnyGmxa Xaxacus He Sonee 85
pelxal AQ ne Gonee 99 | Smencimit AQ ge Gonee 88
r. Mockea ne Gonee 97 | Yykorcxult AQ He Gonee BB
Pecnybmmxa HzrecraH ue Gonee 96 | Xawrs-Mancuticknit AQ ge Gonee B8
Tomcxas ofimacts pe Gonee 96 | Vauyprcraa Pecnyfmxa Be Gonee 89
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FPazoen VI Texuorozun ynpasrenin pazgianes meppumoptiii

HMeIOT AcHeXHYIO GopMy. ClIeAOBATENEHO, ONEHHBAA BO3MOXKHAOCTH
OI0/DXeTa Mo BO3BPATY KPEAHTOB H MOTALICHUIO 3aiiMOB, HEOGXOAN-
MO NPHHAMATE K YYETY HE HOMHHANBHEIC TOXOAKI COOTBETCTBYIOLLIE-
ro Gomxkera, a peaavksie, T.e. CKOPPEKTHPOBAHHEIE HA HX JTHKBHI-
HocTh. Hanpumep, ecni CobcTBeHHBIE MOX0IbI OI0MXKETA MO OTHETY
cocTaBisior 200 MmH py0., a THKBHAROCTE ~— 85%, TO peabHEIE AO-
xoasl Olomxera cocrasnaior: 200 + 0,85 = 170 mnu py6.

BHMIBOJBI

Bonpocer ynpasnenus GiomxeToM becbMa cnenmuduiHbl. B pan-
Roit cepe He MOXKET OBITH PELIENTOB, TOAHLIX HA BCE CIIYYAH >KH3HH.
3tuM obycnonnena HeoOXOAMMOCTh IPHHATHA pelIeHuH, PeuMy-
IIECTBEHHO HCXOA H3 aHaNn3a oOCTAHOBKH, CNIOXKHBIICTHCA Ha onpe-
ZeIeHHOM, KOHKpeTHOM YpOBHe OiomxeTHoi cucTembl. BMecTe ¢ TeM
IIpH NOATOTOBKE YNPABACHYECKHX pelleHnid HeNnecoo0pasHo YIHTh-
BaTh CICIYIOMEES:

1. Ana obecneveHus I0XON0B O101KeTa BCEX YPOBHEH BaXkHeiinree
3HA4YCHHES HMEET He TONBKO HX 061eM, HO H cTpyKTYpa. OcTpoii HeoO-
XOAMMOCTBIC ABIAETCH PA3IBHTHE COOCTBEHHBIX JIOXOOHBIX HCTOYHH-
KOB H MaKCHMAJIBHOE CHHXKCHHE 3aBHCHMOCTH OT BHIICCTOAILETO
ypOBHS BIO[UKETHOH CHCTEMEL B CTpeMICHHH MaKRCHMH3HPOBATD TE-
Kymue JOX0Ib OIOMXCTHOH CHCTEMB ONACHO 3aXOAWTh CIHIOKOM
OANeKo, MOCKONLKY 3TO IpO3HT GAHKPOTCTEOM MITH YXOAOM E TeHe-
BOH CEKTOP HCTOVHHKA HANOTOBLIX HMH HEHAIOTOBHIX ROXOI0B,

2. GopMupysa pacxodHble HACTH GIOMXeTOB, HEOOXOAHMO CO3-
JAABaTh MX TakK, YToOB ofecneyHBaTh peaau3aLHIo 06A3aTENLCTD CO-
OTBETCTBYIOIIETO YPOBHs OI0[DKETHO#H CHCTEMbI HA OCHOBE HMEIOIIAX-
Cfl AOXOAHBIX MCTOYHHKOB. KOHCEPBHPOBaHHE CIOXUBLICHCH CTPYK-
TYpH H offpeMa pacxo/ioB Ol0/KeTa NpHA H3MEHEHHH €10 HOXOIHOH Ha-
CTH YpCBATO CYIIECTBEHHBIMH (PHHAHCOBO-3KOHOMHYCCKAMH OCIOXK-
HEHHAMH.

3. B oOnacTi OIODKETHERIX 3aHMCTBOBAHHI PAXKHEHIIIHM 3BEHOM
ABNAETCA ofecnedeHne OE3yCNOBHON BO3BPATHOCTH H OKYIIAeMOCTH
IpABJicieHHEIX cpencts. Henonb3opaHHue 3aUMCTBOBAHAMN B TEKYLIAX
pacxonax OlODKETa NOMYCTHMO JHIIL KAK YPE3BRYaiiHad Mepa mo-
KpPhITHA BPEMEHHOTO KacCOBOrO pa3prlBa. B aTofi cBa3u o6peM Kanu-
TanoBlIoXeHNit u3 OlomxeTa B 00A3aTE/IBHOM NOPAKe AO/DKEH Lpe-
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Taasa 1. Popmuposanse u pacxodosaiue brodmeemos & cybrvexmax Poccuiickoil dedepatpo

BBHIATL 00BEM 3AHMCTBOBAHMIA. B IPOTMBHOM Cy4ae HE TONBKO CO-
30a€TCA BO3MOXKHOCTE HEBHIOIHEHHS AOJITOBBIX 0043aTeNbLCTR O10]-
XKeTa, HO H APOHCXOOHT CHUXEeHHe KPSOUTHOTO PEHTHHIa COOTBCT-
CTBYIOIETO YPOBHA OI0MKETHOH CHCTEMBI C YAOPOXKAHHEM CTOAMOC-
TH 0OCTYXHBaHHA A0NTA,

4. B xope OOMKETHOTO IIAHAPOBAHUA HYXKHO. YYHTBIBATE JIHK-
BHAHOCTH OlomueTHOl cucTeMBl. Ecin G10mieT BHIHYXASHHO MCION-
HfeTCA B HeleHEXHOMH dopMe Mo JoxomaM, TO HykeH MEXaHU3M, NTO-
3BONAIONMI HCAONB30BATE 3Ty XKe ¢opMy H B pacxofax. Onenupas
BOSMOKHOCTH SMMCCHH JONTOBBIX 0043aTENBCTB, BAXKHO YMHUTHIBATD
HE HOMHHANIBHBIE, 4 peajIbHbIe, T. €. CKOPPEKTHPOBAHHEIC HA IAKBH-
HOCTB, JOXOABI O10MKeTa,

KOHTPOJIBHBIE BOITPOCH

1. Kaxoeb: paznuus Mencoy KONCORUOUposaribim Glodxcemom cybvexma PO,
PeUOHARbHbIM BroONcCemon u Broodcemanu MCY?

2. Kakoest octogHbie ticmorauxy PoOpMUposaris 00X0008 peuoHbHELX 6106-
acemos u brodowemoe MCY?

3. Kaxue nanpaeienus pacxoo08anin CPeocme Pecuonanbibix Grooncemos 1
brooxcemos MCY cyuecmeyiom & Poccuu?

4. KaKoeb! HCIOUHUICH NOKPY I Oerititni KOHCORUOUPOsantozo Grodiice-
ma cybverona PO?

5. Ymo maxoe auxsudnocms Giodxcema?

JHTEPATYPA

3akon PCPCP “06 ocHopax G10ZXeTHOTO YCTPOHcTBa M SIOTRETHOTO Npo-
mecca B PCOCP” ot 10.10.91 // Beaomoctu CHI 1 BC PC®CP. ]99! N 46.
Cr. 1543,

3akon Poccuitckoii Oenepamu “00 ocHoBax Hanoropofi cucreMn B Poc-
critckoii denepauun” ot 27.12.91 #f Benomoctn CH 1 BC P®. 1992. N 11.
Cr. 527.

denepanpHrlii 3akoH “Of o6IAX NPUHINNAX OPraHA3AIRH MCCTHOTO Ca-
moynipaencana B Poccriicroft ®eacpanni” or 28.08.95 /f CobGpannc 3akoHOmA-
Tenscria PA. 1995, Ne 35. Cr. 3506.

DeaepanbHEiii 3axoR “O GAHAHCOBHX OCHOBAX MCCTHOTO CAMOYTIPARACHNS
B Poccuiickolt Qemepany’™ or 25.09.97// CobGpanne axoHoaarenseraa P, 1997,
Ne 39. Cr. 4464,

HAexcun B.H., Illgeyoe A.H. Tocynapcrso ¥ perionsi: Teopus U npaktéxa
TOCYAAPCTECHHOTO PEryAMpPOBAHNA TEPPATOPHAILHOTO pasenTa, — M.: VPCC,
1997.
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T'nana 2
PETHOHAINBHAA ITPOMBIILTEHHAA ITOJUTHKA

Hpunyune: u Qyrxyuy npomMbiuIeHHOIN NOAUMUKY.
Dedepanvvili U pecUoOHANbHYIL YPOGEHD NPOMBILUTEHHOT
noaumuxu. Texnonozus opmupoeanun npoMviunenHoti
noaumuxy. Peamuzayun pecuonansroll npomviunenoil

ROMUMUKU

IIpaunAnm K YHKUHA OPOMLILLACHHOH NOVINTHKR

TTpomvitiinennan nomanUKa — 3M0O COGOKYRHOCIL IKOHOMUNECKUX,
HOMUINUME CKUX H OP2AHUSAYUOBHIX MED, PeATUYEMbIX HA PA3HLIX YPOS-
HAX 20CYOUPCMBERHO20G YRPABALHUR, HANPASACHHLIX HA ROGBIUEHUE G-
dexmugnocmu Gaxmopos npou3sedcmea u RPAMO UMY KOCEEHHO SRUAIC-
WX HA PEUERUR O GRONCERUR PECYPCOS 6 OMPACTY UL UFLAIMUL UX U3
ompacaeti.

BrIGOpP TOTO, HAa YTC MOTYT OLITH HANPABNEHE! 3TH MEPEL, 00YC-
naBrHBaeTca ofineil opUeHTALHeH HAHOHAIBEHOM 3KOHOMHKH, CITe-
muHKOH Tex UIH HHEIX MOACTeH SKOHOMHYECKOTO POCTA H B3aNMO-
CBSI3aHHBIMH OOLITHMH NPUHIiERAM TPOMBIIUIEHHOMH TOIMTHEH.

Hpunyun xoncmpyxmusnocmu. Lenecoobpazno obecneydTs KOH-
CEACYC MEXKITY YKOHOMHHYECKHMH Ar¢HTAMH H MOJMHTHYCCKHMH CHIla-
MH TI0 BOTIPOCY O LENAX, HAMPABICHUAX H METONAX OCYIICCTBICHHA
MpOMBINEIEHHOH [TONMHTHKH H Ha 3TOH OCHOBE MOCTABHTbL KOHKPET-
HBIC 334391 IO MOACPHH3aLHN OTpacicii H npeaAnpHATHH,

Hpunyun xoppekmupoeky. Heo6X0QHMO CBOEBPEMEHHO OTKA3bI-
BaTBCA OT TEX CTPATETHil, KOTOPHIE HE OTIpaBAANH ce0A B MPONIUTOM H
He NMPEICTARIAIT LIeHHOCTH B HACTOAIINI MOMEHT.

Hpunyun pasneix so3modxcrocmeti. B xauecTpe 0OBEKTOB BHUMA-
HMA pacCMaTpPHBAIOTCA HE OTPAC/H, cbepbl HITH CYOBEKTH X03aHCTBO-
BaHUA, a THHAMHYeCKH BHIOM3MEHSIOMINECS Ha PalIMIHBIX 3TANax
HHIYCTPHATLHOTO Pa3BHTHA NapaMeTphbl M KHCTPYMEHTHI HX peryin-
pOBaHHA.

Hpunyun znobansrozo peazuposanus. HeobxoauMo yYHTHIBATD
PecYpCHBIe ¥ MONMHTHYECKHE BOZMOXCHOCTH, COCPeaoTOYeHHEIE 32 Ipe-
JenaMH HAllHOHATbHOM 3KOHOMHIECKOH CUCTEMEL,
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Fnaea 2. Pezuokamhas BPpOoMbIRINENHCR ROTUNTING

BaxHoe 3HaveHHe 1A 3(GEKTHBHON peanuzalny MpOMBIILIIeH-
HOH MONHTHKH HMEIOT 62 MRCHPYMERm, KOTOPEe MOTYT OBITE KN1ac-
CHPMLHPOBAHE] TIO TPeM KATCTOPHAM, TPYIIIAM:

s HHCTPYMECHTEI CTPYKTYPHOI TTOTMTHKM;

e HHCTPYMEHThLI PeryIMPOBAHHA HHOCTPAHHBIX HHBSCTHLHI;

e MHCTPYMEHThI BHEIIHEH TOPTOBIIH.

ITpu 3TOM YaCTh K2 HUX UMEeT YHHBEPCRIBLHBIH XapakTep, Apy-
THE BEIOHpAIOTCA B 3aBRCUMOCTH OT XapaKTepHCTHK cy0BeKTa Xo-
3giiCTBOBAHUA, OT PETMOHA, B KOTOPOM OCYINECTRIIAETCH NPOMBILILIEH-
Haf IIOHTHKA.,

EnuHoii yHHBepcanbHOW Mo1eiTH MPOMBINDIEHHOT TONHTHKH JAXKE
HA HALHOHATBHOM YPOBHE HE CYLIECTBYET,

B 10 e Bpems 3 peKTHBHASL NPOMBIIITICHHAA TIOJIHTHKA HANPAB-
JIeHA Ha JOCTIKEHHE:

¢ MaKPOIKOHOMHYECKOH H MOIMMTHYCCKOH CTaOMILHOCTH;

* 3KCIIOPTHO# OPHEHTALMH NPOMBILJICHHOCTH;

« 3peKTHBHOTO Pa3BHTHA YeOBEUSCKHX pPeCypCOB.

OCHOBHBIM KPHTEPHEM YCNEXa NPOMBILIICHHORH TONUTHKH CIIYXAT
TEMNBl FKOHOMHUYECKOTO POCTA B CPABHEHHH ¢ TEMITAMM, JIOCTUTHY-
THIMH B YCTIOBHSX €€ OTCYTCTBHAL,

Ponb npoMBIINIEHHOH MOMTHKH HA pYGeXe BTOPOTO H TpeThe-
ro THICAYENSTHH BO3pacTaeT, YTO OBYCIORICHO CIeayIIUMA dax-
TOpaMHu:

o U3MEHSETCS PONB FOCYAAPCTBA, BO3PACTAET B3AUMO3ABHCHMOCTh
cyO'BEKTOB MHPOBOTO XO3HCTBa, HIMEHAETCA CONEPKaHHE TI00ATE-
Hoii konkypeHuHHn. Bce aTo TpeGyeT BHpPabOTKH ameKBATHOH HauM-
OHANIbHOL N perHoHaNnbLHOH IKROHOMUYeCKOl cTpaTeruu, Ee peanuza-
LHA ofecneunBacTCa OCPEACTBOM MAKPOIKOHOMHYSCKOTO PErynu-
pOBaHKA, OMIOPH HA CHALI NPe IIPHHAMATE/ILCTBA, YBaKEHHS AHCLIHN-
JIKHBI PBIHKA;

e BO3pACTAeT 3HAUCHHE HEMATEPHANBLHHIX (PAKTOPOB NMPOHU3BOI-
CTBa, TAKHX, kak 06pa3oBaHne, 3HaHNu4, KBaTHpHRALNS, HOY-XaY, YC-
nyrn, uHppacTpyKTYpa Ux obecnedeHns, HAyUHO-TeXHUYECKHe (ak-
TOPH KOHKYPEHLHH, OCODEHHO Ha PHIHKAX C BBICOKHM NOTEHLIHANOM
pocTa;

¢ YCKOPAIOTCA CTPYKTYPHEIE Npe0Opa3oBaHud B IPOMBIIIIEHHOC-
TH, 0OYCIIOB/IEHHBIE, B YACTHOCTH, TIOABICHHEM HOBEIX COLMANBHO-
3KOHOMHYECKHX PHCKOB, CBAZAHHBIX ¢ KoMItmexcoM npobnem HTII,

3alTHTON OKPYXAIOWIEH CPENbI H PANOM APYTHX.
3719
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DenepanbHEIi B PETHOHATLHLIN YPOBEHL
NpOMbILLIEHHON MOJATHKH

Heo6xoanMocTs dopMupopanns H >pheXTHBHOMN peanH3aliu
NPOMBIIUIEHHOH NOMUTHKH B PoccHu Mo HCTEYEHHN NepPBEIX JIET pe-
¢$opM yke He BBI3BHIBAET COMHEHHIA, MpHYeM KAk Ha (eaepanbHOM,
TaK H Ha perHOHANBLHOM YPOBHE HAIIHOHANBHOH 5KOHOMHYECKOH CH-
CTEMBI.

Dedepanbian RPOMBIUACHRAR ROAUNINKE — IMO KOMIAEKC IKOHOMU-
YECKUX, ROMUMUYECKUX U OP2AHUIAYUORNBIX MED UHOY CIMPUATLHOZ0 Pa3-
SUIMILISE CINPAHDI, OHPEOEARIOUUX HEODXOOUMYIO CIMPYKMYPY U MacCwima-
Ot npouzeodcmea u vbecnevusarupux ddexmucroe delicmeue ezo nep-
CREXMUGHBIX PAKIMOPOB, & MAKICE GIUMIOUUX. HA NPUHAMUE peuienull 8
OMHOWEHUN HRAUDOREE BANCHBIX CINPAMEZUNECKUX 06BeKmos. 3Ta Ipo-
MBILIICHHAS MOJIMTHKA ABNIETCA deiepanbHOl 0 LSIIM, HO MOXET
PeanH30BLIBATECA Ha Pa3HbIX YPOBHAX HALIKOHAIBHOL 3KOHOMUYEC-
koif cucreMbl. MHCTpyMeHTHI denepanbHOM NPOMBILIICHHOM HOTH-
THKH 3aKpeIJICHb] B (eAepaNbHBIX HEJIEBbIX NMPOrPaMMax H 3aKOHO-
JaTebHEBIX aKTax.

K poccHiickuM ¢degepanbHLIM NPHOPHTETaM CICAYET OTHECTH pas-
BHTHE BLICOKOTEXHOIOHYHLIX OTpacieii H NPOR3BOACTB, KOHBEPCHIO
o0OpOHHOTO KOMIUIEKCa, pecypcochepeskeHHe, pasBHTHE oTpacieii
3aKIOYKTENBHBIX CTaAHi nepepaboTKH, pa3BUTHE HHPACTPYKTYPH
TpaHCIopTa H HHpopManuu. B paMkax (eaepalbHEIX MPOrpaMM JoJI-
MHBI KOHKPETH3HPOBATLCA BOITPOCH CBCPTHIBAHHA (CKpamUpOBaHHS),
PEKOHCTPYKLIHK THOO pa3BHTHA CTpaTErHYECKHX NIPOR3BOUCTBECHHBIX
MOIMHOCTEH KOHKPETHOTrO TEXHONOTHYECKOro yKnaaa, a Takke
CPEACTB, ILIOT U APYTUX GopM deaepasibHOM MOAACPKKH,

IIpoMElILICHRasA TONUTHKA (efepankHOrO YPOBHA IPH3BAHA 3a-
KPEIUIATH JIHIIb OCHOBONIOJIATAIOLIME IPHOPHUTETHI H CPEACTBA HX N1OA-
JIEPAKH, COTNIACYIOIIHEC HE TONBKO ¢ HALMOHANILHBIMH HHTEpECaMH
H peadbHO CKIANBIBAIICIHCA CHTYALHE, HO H ¢ KPHTEPHAMH “Hanle-
JHBaHHA”, TPUMEHACMEIMI B MEXIYHAPONHOM NIpaKTHKe, B TOM THC-
Jie C Y9eTOM IIo0anbHOTO pearHpoOBAHHA.

Pezuonansnas npomvluAe AR NOTUMBKE — IO KOMIVIEKC IKOHO-
MUHECKUX, NOAUMUYECKUX U OP2AHUIAUUOHHIX MeD, DEami3yeMbix 60
SHYMPEHAEN U SHEWHEE Cpede PEUOHT 1l RPEOHATHAYCHHBIX OAR NOGbI-
wenun Ighpexnuenocnu haxmopos npou3eo0Cman, CHUNCEHUR NORUM -
YECKUX U COUUATDHLIX UIAEPHCEK CIPYKMYPHOL QOQHMAYUI COUHATL-
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Tasa 2, PezuonansHan npomMuilineHian nomgnuxa

HO-3KOHOMUYECK020 KoMNeKca peeora. MHCTPYMEHTE! PErHOHANIBHO#M
MPOMBINIIEHHOMH MONHTHKH 3aKPeILTeHE! B PeTHOHANBHBIX IPOIPaM-
MAaX H 3aKOHOJATEIbHBIX AKTAaX.

Poccuiickas neHCTBHTENBHOCTD XapakTepHiyercs obipelt i Boex
PernoHOB HecGXOINMOCTRIO FOCYIaPCTBEHHOTO YIACTHA B PEKOHCT-
PYKLUMH KpaiiHe H3HOMEHHOTO NPON3BOACTBEHHOTO aNNapaTa, CTPYK-
TYpHOU aganTauuH, cCTaOHAH3AUUM BOCHPOM3IBOLCTBECHHBIX CHCTEM
KaK B HAPONHOXO3AHCTBEHHOM, TAK H B perHOHaNBHOM MacmTabe, mo-
CKOTBKY PeXIM PRIHOUYHOH CaMOPETYIIAIHN caM 1o cebe He cnocoben
0o0eceYHTh BRIBOJ U3 KPH3NUCA IPON3BOACTBEHHOT cephl. ObmecH-
CTeMHbIE QYHKIUH PETHOHANBHON NPOMBINIICHHOH MONHTHKH NpeA-
CTABJIEHEI Ha pHc. 15,

KoHkpeTHIalUMa H CO- ObecneyeHue obwect- 3aKOHOAATENBHOC 3AKPEIT-
rnacopaHne ueneii 1 BeHHO-MOMHMTHIECKOTO M neHHe GYHKIHA B BOIMONK-
KOHLenTYAIBHBIX OC- AKOHOMHYECKOTD KOH- HOCTEH NONHTHYCCKHX HH-
HOB lTpOMl-I.I.'I.IJ'IOHHOﬁ CEHCYCA OTROCHTENBEHO CTHTYTOBR,OPraHOB 3aK0-
OOTHTHKH diCaepaib- ob1umx uenel HOBATCIBHOH H HCMOJHE-
HOTO B PErHOBANBHO- M 32844 pErHORANBAOK TeNbHOM BIACTH, CIICLIHA-
ro YposHa npoMumneRsol nony- £ NPOMBILITCHHOC-

TUKH TH, puspaCaTHBAIOMIKX H

PEATHIYIONIHA TPOMBITIE-
IeHHYI0 NOIHTHEY

Cruxenite COLUHANL- CrdMymHpoBaHHE MEXpE-
HBIX H IIOTUTHIECKHX THOHAIILHOH B MSKIyHA-
HATEPAXKEK CTPYKTYD- PETHOHATBHAR poaHOH 3KOHOMHYECKOH
HOH aganTaunH cyhb- HPOMBILTEHHAN BHTeTpaUMy ¢ y4eToM ge-
€KTOB XO037HCTBOBA~ HOAHTHKA BEPANTEHLIX H PETHOHATb-
HHA H HaCEneHus HbIX TPHOPHTETOB HHAY-
perucHa CTPUANBHOIO Pa3BHTHA
CTHMYNHPOBAHUE DOPMUPOBAHHE Graro- [OHHTOPUHI COLUMANLHO-
POCTA TIPOMBIILICH NPHATAONO HHBECTHLIH- koHoMHuueckofi 3ddex-
HOTO NPOM3BONCTBA, OHHOro KNHMaTa, B pe- BAOCTH MPOMEIUINCHHO-
Hd OCHOBE TIpHMEHS- FHORE H CTHMYTIMPOBa- ro IPOUIBOICTEA B PCTHO-
HHA SAHHELX KPHTCPH- HHE HHBECTHUMOHHOMN o ofectieuenne cooT-
€8 ppekTUBHOCTH AKTHBHOCTH B oepe 4 c€ YPOBHSA CTP4-
daxTopos npouisom- MPOMBIIICHHOTO PO- MECKHM HEAAM H 32718~
CTBA H COLMANBHBIX H3BOACTBA perHoHansHoH mpo-
ACTIEKTOR NPOMLILI- BILACAHON NONHTHKR
NeHHoH NONVTHRH

Puc. 15, OfmecucremMubie QyHKIH PerHOHANBHOH NPOMBILINEHHON MONHTHKA
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Pazden KI. Texnoroziu yRpasaeHun pazeunmieM meppumopini

Personanenas NPOMBINIEHHAA MOJIHTHKA MPH3BaHAa CTABHTD OpH-
CHTHPHI HHOYCTPHAMLHEIM CBA3AM H MEPE/IMBY KanuTana, odecrnequ-
BaTE NOBEIIICHHE YPOBHA MEXPETHOHANBHOH M MEXIYHAPOTHOMH 3K0-
HOMHYECKOH HHTErpaliH,

Texnonorns GopMHPOBAHAS PErHOHAILAOH NPOMLIULICHHOH
NOJATHKH

PasHoo6GpasHbic HOpMBI MPOSBIEHAA CTPYKTYPHOTO KPH3IHNCA Jie-
JIAIOT HEOOXOMMMEIM BBIICICHHE YCTONIHBHIX IPYIIN PETHOHOB H CO-
OTBETCTBYIOIEH HM IIPOMEIIICHHOH MOMUTHKH. B poccHiiCKOH H Mek-
IYHAPOOHOM MpakTHKe NMPHMEHIIOTCA ABE OCHOBHBIE THMONOTHH
PETHOHOB,

I'lo mepBoii THITONOTUH, TAE ONPEACIIAIOUIMMH HakTOPAMH BBHICTY-
MAKOT HOMEHYUAN 1 NOSONCEHUE PeZUOHI, €20 ROMUKA & Ppedepatiul,
BBELOCIAIOTCS

1. Pernouml “cTOIHYHOTO” THIIA ¢ AHBEPCHGHLIMPOBAHHON 3KO-
HOMHKOH H pacTYIIHM $HHAHCOBEIM CEKTOPOM.

2. DKCHOPTHO-OPHEHTHPOBAHHBIE CHIPhEBHIE, METAIUTYPTUMECKHE
W/HIJIA TPAHCNIOPTHHIE PETHOHBI,

3. PeciyGiHKH M perHOHBI, GoraTeie IPHPOIHHIMH PECYPCaMH H
NoOHBIASCA 3KOHOMAYECKOH CAMOCTOSTENBHOCTH OT (efiepanbHOro
LIeHTpa.

4. Pernonsl, B3jABUIHE KYPC Ha ($OPCHPOBAHHE SIKOHOMHYSCKHX
pedopM, kak npaBHio, GHHAHCOBO CHITbHBIE PETHOHBI ¢ KPYIHOI# mpo-
MEINICHHOCTBIO.

5. PeruoHbl, NpoBOASIIME MONHTHKY “MATKOro” BXOXACHHUS B
PHIHOKX.

6. KpusncHile (IenpeccABHEIE) PeTAOHEL €O CTIeNAANH3amHel Ha
JICTKOH MPOMBOIICHHOCTH, MAUIHHOCTPOCHHH, B TOM YHCIIE HA 000~
POHHOM NIPON3BOACTBE.

7. SKOHOMUYECKHA cNAGOpa3IBHTHE arpapHbiec HHIH MepudepHii-
HBbl€ PETHOHEL

8. OtnancHHEIE CeBepHBIE H BOCTOYHBIE PETHOHR.

TTo BTOpPO# THIIONIOTHH 8 COONEEMNCIMGHNY ¢ YDOSHEM PAISUMUS U
munom cmpamezii BBLACIAIOTCS PETHOHBI C aTAKYIOUICH M PeKOHCT-
PYKTHBHOI CTpaTerHsAMH PETHOHAJILHOTO PA3BHTHSA, 8 TAKXKE ACIpec-
CHBHBIE PETHOHBI.
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Fagga 2, Pezuosaienan NpoOMbILIREHIIR NORUITING

IIponecc GopMHPOBAHHSA H PEATTHIALHA PErHOHANBHON NpoMEIII-
JICHHOM TIONHTHUKH ¢ BEeNcHHEM GOpPMANBLHBIX H HehOpMAaNBLHEIX
npoueayp BHpaGOTKH H NPUHATHA PEIleHAN MOXHO NMPEACTABHTL B
cnenyiomeM puae (cm. Tabn. 21).

Tabnuma2l
Texmonorna GOpMHRPOBAHEN H peAIHIAUHN PeruoBALEOH
NPOMLIVICHBOH NOTHTHRH
HaumeHOPaHHE
NpOLEAYPH Conepxatiic DpoLeAYPh
L. CaTyaumoRHEIR aHa- AHRaNH3 3XOHOMHKH H NOINTHKY, COCTOAHHA OOIECTEA H

I3 MAKPOOKPYKCHHA

2. CATYaumsoHHBD! ana-
I3 ME300KPYREHAR

3. AHAJV3 KORTPATCHT-
CKHX OTHOMmMeRNH pe-
THOHA

4. KondbporTamuon-
HEf anams (opeqnpn-
ATAE — XOHKYPEHLA)

5. HeTamsHbli aHams
MBDKETHATOBHIX NAapa-
METpOB

6. INozAmmonnpopanne
npeInpuaThi (cocTan-
NeHHE BLIBOIOB N0 Xa-
PAKTCPHCTAKAM Opeh-
TIPUATH perHona

IpaBoOBOrC 06SCIICYEHHA, TEXHONOIHYESCKOTO YPOBHS, KO-
TIOTHA 1 aemorpadim

ARanH3 pecypcHO BEBOTO, NPONIBOACTECHHOTC,
[OTpeGHTENIE CKOTO, HHOPACTPYKTYPHOTO, HHTC /DI KTYAIIE-
HOTC, HHBECTHUHOHHGIO H UHCTHTYLMOMA/IEHOTO HCHEKTOR
PETHOHANBHOTO PAIBITHA

AHATH3 MEXPETHOHANBHBIX H MCAAYHA POIHBIX ¢BA3ei, Ha-
nmpaEneRHil H KTHBHOCTH BAHHY HHOCTP2H-
HOTO KANHMTANA B PCTHORE, MPEANPHATHEA pernona B Poccun
H 33 pyGemoM

CparHUTEIBHE aBANH COCTOAHNA H e KTHBROCTH diyHK-
IUOHHPOBAHHY NPOMBILINEHHBIX MpeATpUATHE PETHOHA Ha
OCHOBE HX NACNIOPTH3AIHH

CBOT-anann3 (HIeHTRHKA NHA CHILHBIX H ¢NaGBIX
CTOPOR NPEANPHATHI, BHCIIEHX BOIMOAOCTEH H YTpo3)

DopMyIHpOBaHAC BHIBOIOB O TEKYIEM H BO3MONKHOM TIO-
TIOEEHUH PCTHOHA CPeIM OPYTHX PETHOHOB HA OTIPEOCTICHHBIX
PBIHKAX, B OTACTBHBIX PEIHOMHEIX CeTMEHTAX HA OCHOBE AHA-
N33 CTETIEAN 3ACKBATHOCTH NPEANPHATANA PETHOHA LiENc-
BEIM PRIHKAM, 3 TAKKE AHAHIA PETHOHANBHBIX HEAOCTATROD

«Y3I0IX MECTY, OTPaHUYeHRE, PHCKOB),
PaspaGorka pexoMeHIAIMA N0 pa3BHTHIO

ARanHINPYIOTCA cneayiomme ofbexTH:

— KTHBHOCTE NCTIONE30BAHHA PECYPCOE;

_ gmmnocm "PBO3a-BBIBO3A" TIPONYKITHH C OIIpEOce-
HBEM €T0 PAlHOHANMBHOM CTPYKTYPRI;

— CEKTOpH {OTpacnH) MPOMBILKCHAOCTH PEIHOHA HA OCHO-
BE MATPHUN "POCT HMIIOPTA/IKCIIOPTa” ¢ O6OCHORSHHEM
MOIMTHKA PAIBHTAL,;

383



Pazden VI. Texnonozuv ynpaseion Paseuriues meppumoputl

Hpodorvcenue

HamseroBausne
npoLe yphl

ConepxaHue RPOLENYDE!

8. PaapaGoTra cucte-
MaI Haoroobnouxe-
HHAS CTHMYJHPYIomE-
ro THNa 378 Npo-
MBININeHHLIX TIpea-
npisTull pervoHa

9. INNporxHozupopatne
AHMBAMIKH

10. Mone;mpopanne
PerROHATLHOH 1po-
MBIIIRE HEOH fONMTH-
KH, aACKBaTHOH TH-
ny peruona i u3bpan-
HBbiM BHE LIHEIKOHO-
MHYECKHM OPHOPKTe-
TaM

HALHOH OpoMuIn-
JeAHOl NoNATHEE

12. MoHuTOpHHT 3~
QEXTHBHOCTH peruo-
Ha/LHOH NPOMEIIN-
JNICHHOH NOMMTHRH
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— NOJMHMTHEA 33 HATOCTH B HPOMEIIINE HHOCTH;
— NOKAIATENH MOMOTHYECKOrD COCTONHHA NpeANPUATHN;
— BOIMONHEIC SCKTHBHDIC HATPERNEHUA PA3BUTHY
NPOMEILDE HEOCTH perAosa

AHamMIADPYIOTCH, PACCYHTHBAIOTCA B 000CHOBMBAIOTCA:
— nnata 32 HoHAR
— HaJlor Ha mpMOEUIL;
— HaZOrosme npedepeHIuE ¥ CAHKIWA;
— AHTHMOHOTIONE HHE MEPEL;
— 33TPAaTH KA NIPOBEAEHUE NOAHTHAKY 3AKATOCTH;
-— MNATEXH H HANOTOOGI0KEARE B CBA3H ¢ NPOBE JeHHEM
MPUPONOOXPAHHBIX MEPOTIPHATHE

O6LEKTAMM NPOTHOIHPOBAHAR JHHAMUKH BHCTYIAOT;
— MAKPOOKpYXEHHE PeTHOHA;
—- MEIOOKPYRCHHE MPOMHILLIE HHOCTY;
— Pa3BUTUE KOHTPATEHTCKUN OTHOILEHAN PETHOHA;
— N2paMeTpLl PLIAKA;
— pAPAMETPH Pa3BHTUE NPOMHMNUICHAOCTH PETHOHA

DopMAPOBARNE LICIH H CTPATEIHYECKHX 3344 PErHOHA/ME-
KO NpOMBILINeHHGH NOMMTHKH

PaspaloTka CTpATErHy perdoHa TbHOH NPOMBITIICHEON
TIOUHTHKH

CrcTeMaTHIZINS HCTOMHEXOE H BuGop A deHacEpo-
BAHAA PerHOHANMLHON MEIEHAOH HONATHKNA

OfocHoBaHHE MACIITADOD NPOHIBOLCTRA M THIA pasBep-
THBZHHA DOTEHIMAN OPOMEILINGKHOrO POCTa

Onpenencane GUHAaBCOBEIX YCNOBR SKOHOMAYECKOTO
TIONBEMa NIPOMBILIICRROCTH

Onpeaencune THR2 HEAHCHPOBAHEA AHBECTUIAY

OB80cHOBaHHE THNA HACHIIEHHS PHIHKA

DopMHpOBAHAC CTPATETHY HHBECTEPOBAHHSA PErHOHAND-
HOH NPOMHEOUIEHAOH NOAHTHEY
OnpepencHie HHBECTHOHOHHOM BocipowsBoACTBERHOR
CTPYKTYPH MPOMMIVICHHOCTH PETHOHA
MyIALMA ¥ NepepacpeeNcie HABECTHIMOHERX
PecypeoB
HEBeCTHIMOHROS NPOTPAMMHPORAHAE

[TocTaHoBKa LCHH MOHHTOPMATA

3anange CHCTCMHBIX TIPHELHNOR MOBHTOPHETY e k-
TUBHOCTH PErHOHALAON OPOMEIIINEHROHE TONHTHEH

3aJaHue TPAHAL H KOMIIOHEHTOB

IMacnopTH3aURA APeANPUATHH, aHANM3 H XORTPO/IL YA~
PaMETPOB COCTOAHMA KOMIIOBEHTOR MOBHTOPHATA



Thaea 2. Pezuonambhan HpoMBUUIEHNAR BOSHNTEHKA

Ocob60¢ 3HATCHHE HMEIOT CTPYKTYPa H MOCIEAOBATENBHOCTE KO-
HOMHYECKOTO aHANK3a COCTOSHHMS RPOMBILIIEHAOCTH PETHOHA: OT
CPABHHTENBHOTO aHANH3a COCTOAHNA H 3¢ bEKTHBHOCTH KOHKPETHBIX
NpOW3BOJCTB K aHANMH3Y HX 3(peKTHBHOCTH C HCMIONL3OBAHUEM PElH-
OHAJILHBIX MPHOPHTETOB H OOOCHOBAHHIO HAJIOTOB, Npedepentmii 1
CAHEKIH}, NPHMCHAEMBIX K EPOH3BOIHATEIAM,

B onpegeneHHH perHOHANBHBIX NMPHOPHTETOB MPOMBIMIICHHON
MONHTHKH HCXOOHBIM MOMEHTOM ABNAETCA oGecneyeHHe NPHALMIA
KOHCTPYKTHBHOCTH (cM. Tabum. 22),

Tabnuua22
BriGop kpATEpPHED PErHonaLEOH EPOMMIILICHHOH NOMHTHIRE

Jloxa;ihAEle KPATEPHR PETACHANE- HrcrpyserT sosgelcrans
HOH TPOMBEAILRS HROHK TTOMATHKE Ha xousilcTeyionps cybnerT
[InaTa 3a B
IOHOMUI PECYPCOE Hanor 1a oS s
TTopbimenye peKTHBHOCTH HCTIOML- Hanor na npubuine
30BAHHS PECYPCOB
CoxpameHne 3arPSIHCHHA OKPY»Xaio- Ilnarta 3a mﬁgocu.
meli cpeats Hanor Ha npabLINE
CoKpallgAHe KO PY4HOTo TPYAA K
NEpENpOGHITHPOBA FiYe Hanor xa nputrine
Toprluenne peRTabeNEHOCTH (BEBOY Hanor ra {(ranoroBeil xpeuT)
H3 YORITOUHOCTH) JIoTauum B/HM NbTOTHEIE KpeIHTE
. (Bo3MeaaHBIe AR O0YCIOBICHARNE
uenenLe}

[MossmicEne mmumocm HHOKP, Hazor va npuGem (npedepenuvn)
YCKOPeHRHE Horamay afiH b TOTHBIE KPeTHTH

IIprBeneAHEIe TOKANBALIC KPHTEPAH PETHORANBHON MPOMEILI-
JICHHOK MONKTHKH He HCKHOYAIOT BO3MOXHOCTH HX YTOMHEHHS WIH
HOTIONHEHAA, MIOCKOBKY OHH AOMKHBI OTPaXkaTh N0 CBOCH CYTH €O~
JepKaHHe OCHOBHHIX HaNpaBICHHH PasBHTHA NPOMBINUICHHBIX TIPe/-
nipusThii perona. ITpy 3T10M B 3KOHOMHYECKO#H XapaKTEPHCTAKE MPeA-
NpPHATHIA JOMKHBI HCTIONBL30BATHCA JBE IDYIHIb 3KOHOMHYECKHX I10-
KasaTelieif ¢ BBLACNICHHEM COOTBETCTBYIOUIMX pasfelioB B MACTIOPTE
MPeANpPHATHS: 2} COCTOSHHE POH3BOACTBA H 6) 3¢ipeXTHBHOCTE TIpO-
W3BOJICTRA.
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Paszdex VI, Texnonozuu ynpaarenus pazsumuenm meppumopnii

B ganpheiilneM nacnopra OpeNpHATHI OyayT SABNATHCA ACXOA-
Ho# uHpopMamoHHo# 6a30if Xak W14 NPOBEeJCHUA CPABHATEILHOTO
aHaJIHza, TaK H A TPHHATHA PellieHui 0 IPUMeHEeHHH K IpeaIipHs-
THAM JAHHOIO THIA TOMH HIIH HHOMH 3KOHOMHYECK O IONATHKHA, BRITIO-
yaq npedepeHINH H CAHKIHH. AKTYanH3anus 31ol HAgopManny 1o-
3BONACT MEPeiiTH K OCYILCCTBICHUIO MHBECTHLIIHOHHOTCO MEHEKMEH-
T4 H MOHMTOPHHTA 3)(HeKTHBHOCTH PErHOHANBHOMR MPOMBIIILIEHHOH
MONTHTHKH.

TTepBHii pa3aes NacnopTa — cocmosrie npouzeodcmea ~ BKITIIOUA-
€T CIeAyIOIIHE MOKA3aTeNH;

1. Banancopad npuGbUIB (THIC. pY0.).

2. MatepuaisHEIe 3aTpaTh (TEIC. py6.).

3. Hotrpebnenue anexTpossepruu (Toic, kKBr/u).

4. YnHcIeHHOCTh NPOMBIIIIIEHHO-TPOU3BOACTBEHHOTO TIEPCOHATA
{uen.).

5. YncnenHOoCTh paboTalONINX, 3aHATHIX PYMHBIM TPYAOM (HelL).

6. BLIOpoCH BpeAHBIX BelliecTB B aTMOochepy (T B rom).

7. CTenecHb 3arpA3HeHNs CPeaEl,

8. VaemeHEIH Bec NPOSYKUHH C YYETOM €€ IPHOPHTETHOCTH.

JInst cpaBHHTEIBLHOMN OUEHKH IO NEPBLIM CEMH TIOKA3ATEJIAM BBO-
AUTCA TIOKA3aTelh MUHHMAJIBHO YUHTHIBAEMOrO YAEILHOTO BECa Mpea-
NPHATHA B NPOMBIINIEHHOCTH perHoHa. Jng moxasaTend “cTeneHb
3arpA3HEHHS Cpembl”, 3aJaBaéMOr0 SKCIEPTHO, LAIeCO00pa3HO He-
NOJIB30BATH CICAYIOLIYIO CPABHUTETBHYIO IUKATY KAYECTBEHHBIX O1e-
HOK: a) B HopMe; §) HeIHAMHUTEIBHOS MIPEBHIUCHHE HOPMLL; B) 3HAYH-
TeJIbHOE TIPEBHIICHAE HOPMBI.

Jns mokazaTens “yaenbHblH BeC NPOAYKIHH C YUETOM e¢ IPHOPH-
TETHOCTH” BBOJATCA CHEAYIOUIHE YPOBHH IIPHOPHTETHOCTH:

e COHMANBLHO OPHEHTHPOBAHHCE TIPOU3BOACTRO;

¢ 3KCIOPTHO-OPHEHTHPOBAHHOE MPOM3BOACTBO;

» BBICOKOPeHTAGEIBHOE MPOH3BOACTBO;

¢ HH3KOpeHTAGEIBHOE MPON3BOACTBO (YOBITOUHBIE IPESAIPHATHS).

Bropoii pasgen nacnoprta — sgpdexmuernocms npouzsodcmea —
BKJTFOYAET COOTBETCTBEHHO CEIYIOINE [IOKA3ATENH;

1. PeaTabenpHocTs (% K ce0eCTOMMOCTH NPOAYKITHH).

2. ITpubbinp Ha 1 XB1/u.

3. [Tpubeuts Ha 1 py0. MaTepHANBLHBIX 3aTpAT.

4. ITpubpuie Ha 1 paboralomero.

5. Iipn6punb Ha 1 pyd. OCHOBHBIX GOHIOB.
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Thasa 2, Pezuondibian HPOMOIHIERNAR RORIONUNG

6, lona pyusoro tpyna (%o).

7. Aong HeOUMIIEHHBIX BEIGpocoB B aTMochepy (%),

8. BocipoussoacTso pabounx mecT (e, ).

9. ¥posens 3aTpaT Ha HHOKP otHOCHTENBHO 00BeMa mpoax (%0).

10. BeInonHeHHE YCIOBHA CAMOOKYITaeMOGCTH,

11. Brinon#enue ycnoBus caModHHAHCHPOBAHHA.

JU1A cpaBHHTENbHOMH OLICHKH MPEAIIPHATHH IO NOKA3aTENl “peH-
TabensHOCTE” LeNecoo0pasHo HCNONB30BATh 3HAYEHHE CPEAHEro
YPOBHS pPeHTaOeNbHOCTH MO IPyNNe NpeANpHATHH: (OTpaciu, moa-
otpacin). KpoMe Toro, B xauecTBe AOTOJHHTEIbHAIX XapaKTepHe-
THK 3€Ch MOXKHO HCTIONB30BATh 3KCTIEPTHO 3ajaBacMble «ypOBEHD
MOHOTIOTH3ALIMA PHIHKA» H «YPOBEHb KaYeCTBa BHITYCKaeMoii mpo-
OYKIHH», '

Jnd cpaBHeHNA NIpeANPAATHIA O TAKAM MOKa3aTensM 3 dexTns-
HOCTH HCTIQNL30BaHU PECYPCOB, KaK “IONs pYIHOTO TPyAa™ H “A0ons
HEOYHMIEHHBIX BHOPOCOB B aTMOChepy”, CPABHHTENBHEIH aHATHA3 OCY-
IIECTRIAETCA B MpeAeiax MpyNnkl NpeAnpHATHI OCPEACTBOM BBele-
HHA CpeAHero Mo rpynne 3HayeHns COOTBETCTBYIOLIETo NoKa3aTens.

CpaBHHTENEHBIH aHANA3 MPOMBIILICHHEIX NPEANPHATHN pETHO-
Ha IO NNOKA3aTeNi) “yporeHb 3aTpaT Ha HHOKP otHOCHTENEHO 00BE-
Ma npojax” OCYIIECTBISETCA NOCPEACTBOM BBENEHHA CPEAHEro Mo
Tpymimie 3HA4YeHAsA 3TOro NoKa3aTens.

CoOBOKYNHOCTb NMEPSYHCIICHHBIX BhILLC MOKA3aTejlel MO3BONKET
JAAaTh CPaBHHTE/IBHO NOIHYK HCXOIHYK 3KOHOMHYCCKYI) XapaKTepH-
CTHKY paboThel MPOMBLILICHAOTO NPEAPHATHA H CIIYAKHUT OCHOBOI 1)1A
00OCHOBaHHS H NMPAMEHEHHS TEX WA HHBIX HHCTPYMEHTOB BO3aeH-
CTBHA Ha X03adcTByIONWe CyGBeKTHL. JanHad HadopMalmonHag 6aza
MOXeT OBITH JIONONHEHA IPH HeOOXOXHMOCTH pPe3yILTATAMH JCTAIIb-
Horo CBOT-anamiza.

IoapobHEIii aHANH3 NEITENBHOCTH NPEANPHATHI MO3BOSET CAe-
JIATh BEIBOABI O 3HAYHMOCTH JAHHOTO NpPCINPHATHA IUIA PETHOHA,
BBIABHTb OCHOBHbIE HEAOCTATKH B €10 PYHKLIHOHHPOBaAHHH U ctop-
MYJTHPOBATh PEKOMEHAALIMH IO ¢I'0 pa3BHTHIO, JKOHOMHYICCKHH aHa-
JIH3 [TO3BONIACT CTPYIIIHPOBATD NPSANPHATHA C OPHEHTALUCH HA NPH-
MEHCHHE TOH WM HHOM NOIHTHKH Pa3BHTHA,

Tak, Ha TaKOe HANpPAaBJIeHHe MOMTHKHA Pa3BHTHA, KaK S5KOHOMHA
pecypcoB, LeNeco0obpa3Ho OPHEHTHPOBATE NPEANPHATHS, KOTOPBIE
TIPEBBINAIOT CPENHHI YpOBEHb MOKA3ATENA YACIBHOIO BECa B MpPO-
MBIIILEAHOCTH PErHOHA IO HCTONB3YEMBIM pecypcaM (MaTepHallb-
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HBI€ pecypchl, OCHOBHBIE (poHanr). Ha Hanpapnenne “adipexTiBHOCTD
ACIONEB30BAHHA PECYPCOB” HeOOXOAMMO OPHEHTHPOBATE Te NPeaNpH-
ATHA, ¥ KOTOPhIX YASTEHBIC IOKAATEIH IPHOLUTY HA SAMHAIY HCMONb-
3YEMOTO pecypca 3HaUHTENILHO HIDKE CPEOHErO 3HAYCHHA (C YUeTOM
CTPYKTYDHI 3aTpaT). B uensix yroqHeHus [PyNIibl NPeaTPUATHIA C OpH-
eHTaOHelH Ha 9TH JBA HAMPABJIEHHA PA3BHTHA BOSMOXHO B3BEIHBA-
HHE TIOKa3aTeNeH Mo BCEM BHIAM PECYPCOB.

Ha HanpasneHAe “COKpaIneHHEe 3arpa3HEHHA OKpyXalomei cpe-
JBI” OPUEHTUPYIOTCS MPEANPHATHA, KOTOPHIE N0 MOKA3ATeNIO YASb-
HOTO Beca BHIOPOCOB HEOUHINEHHBIX BEMECTB B aTMochepy B o6beMe
BRIOPOCOB BCEX MPOMRBIIUICHHRIX MPENPUATHI NpeBRIUIAIOT MUHU-
MANbHO YUHTBHIBAEMEI B aHAJIW3E YPOBSHb U OJHOBPEMEHHO IO MO-
Ka3aTemio JOJIH HEOUHINICHHBIX BRIOPOCOB MPEBLIIIAIDT CPeOHHA NO
rpymnne. AHANOTHYHBIM O6pa3zoM (POPMHPYIOTCHA TPYNNLL NPOMBILI-
JICHHBIX NPeANPHATHI ¢ OpHEHTALIHEH HA HANIPaBICHHA “COKpAINCHHE
JONH PYYHOTO TPYAA” H “BOCIpPOR3BOACTBO paboymx MecT”. B rpyn-
Ty e TIpeANpHATHE C OpHEHTAIHEH Ha MOJUTHKY “BbiBOA H3 YOBI-
TOYHOCTH” HeNecooOpasHo BKIOYATH TE, ¥ KOTOPBIX HE BBIMIIHAIOT-
CS1 YCIIOBMSL CAMOOKYTIAEMOCTH Aa’e MPH MEHAMAJIBHOM YpOBHe IUIa-
ThHI 33 (POHJIEL.

Peanuzauus pernonaibHo#i NpoMbliLIeHHOH MOIHTHKH

Peanusalns perHoHaNbHOM NPOMEIIUICHHOH MOMNTHKH Npeano-
flaraeT BHIAENIEHHe HECKONBKHX YPOBHEH CTHMYTUPOBAHUA Pa3BUTHA
TIPOMEIIUICHHOrO MMPOH3BOICTERA;

1. ¥poBeHs B3aHMOOEHCTBHA NMPEINPHUATHH C PerHOHANBHBEIMHA
OopraHaMH IOCyJAPCTBCHHOIO YIIPABJICHHA YEpe3 CTUMYIUPYHOIIYIO
GI0IKETHO-HANIOTOBYIO CHCTEMY, MPOLEHTHO-CCYAHYIO NMONHTHKY H
JpYrue HHCTPYMEHTH H (pOPMUPOBaHHE HA 3TOi OCHOBE BHOMXKETHRIX
H BHeOIOIKETHHX (POHIOB IPOMBIIUICHHOTO Pa3BHTHA PETHOHA,

2. YpoBeHb PErHOHANBHOTO BO3CHCTRAA HA TIPOM3BOACTEO NO-
cpeacTBOM (POPMHPOBAHNA U PEAIN3A0HH PETHOHAIIBHEIX MPOrpaMMm
MPOMBINLIEHHOrO Pa3BUTHA U MX (PMHAHCUPOBAHAS U3 HMEIOLLIIXCS
OI0eTHBIX H BHeOIOKETHRIX (hOHIOB.

3. ¥YpoBeHb B3aUMOAEHCTBHA NPEINPHATHI pernoHa ¢ deaepansb-
HEIMH OpraHaMH rocyJapCTBEHHOIO YIPABIEHMS [IOCPEACTBOM KOOD-
JUHALIHY peCHOHANBHON MporpaMMBl IPOMBIIUICHHOTO pasBHTHA C
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(enepanbHBIMU PHOPHTETAMH M BHECCHUA HA 3TOH OCHOBE KOPPEK-
THB B CHCTeMY ILTaTexei, npedepeHIHiil B CTHMYJIOB AJIA TIPOMBILI-
JICHHOCTH PernoHa.

PesynbTaTHBHOCTL peanu3altiy MPOMBIIUICHHOHN NOMMTHKH MO-
*eT OHTE OLEHEHA MO CIIGAYIOUIHM TApaMeTpaM:;

¢ TOCTYIICHHIO JOCTATOYHBIX CYMM B OI0/IKETH pa3HBIX YPOBHEIl;

e YCTAHOBJICHHIC ONTHMAJIBHLIX NPOMIOPIHHA B Pa3BHTHA 3KOHO-
MUKH PETHOHA;

¢ aKTHBH3AIMH NPOMBINICHHOTO PA3BHTHA H CTPYKTYPHEIX IIpe-
obpa3oBannii, HHBECTHIIHOHHONK ReATETBHOCTH B PeajJBHOM CEKTODE
3KOHOMMKH PETHOHA.

Ofman cxeMa peain3aliH PETAOHATBHO NPOMBIIIICHHOH NOIH-
THKH TIOKa3aHa Ha pHC. 16,

[ Pacser H AEAIHI HAROFOBEX IINAL, uaTeaett, Tpedepemmit H cammlt |
-

* * * - *
Pacuer n Pacaer B |Pacuer n AHTHMOHO- IPacaeT A aHA- [Pacaer Hano-
aHaAH? I3 anLIEs - SHANH3 N8~ nonsHLe An3 wanora ua | |romeix mpede-
Thr 38 Gonnn | T8 3a pecyp- | (TR 23 B MepL prGainn petpsit B
LT BpocH B aT- caty oW
imocepy
* * - ' * *
| Hasorosoe sosnefictone ka Hampapmesat np SHEOIO DAARHTHA PETHOHS |
¥
-D|— Hpommmuenpmnpmgm I‘-
|oopmnpoum&memxnsuﬁm¢m$mn POMAILICHHONG [RYRETHR 1

! Pacmuperie dmmaticopofl Macen GapkeTHRT 1 sHeGI0TRETHWX CPpEACTS |
¥

|  Iienchoe dEmARCHpoRARES YANPABACHHE UPOMMILISHEOCG [AISHTHS PETHOHR ]

Puc. 16. Cxema peanrusausy perHOHATEHON DPOMEILLTEHHO TIOJHTHRH NOCPEICTROM
CTHMYIHPYIOINETC BO3ACHCTBHA HA NPON3BOACTBO

ITacnopTH3aliia NPeANpHATHH ¢ IPEAOCTaBICHHEM NMOCIEAHHMH
HHGOPMALUH O COCTOSHHN $aKTOPOB POH3IBOACTBA, HX HpeKTHUR-
HOCTH H [IepCIIeKTHBAX pa3BHTHA TpebyeT ofecneuenns ee NOcToBEp-
HOCTH, AOCTATOTHOCTH M CROSBpeMeHHOCTH. B yacTHOCTH, e nocto-
BEPHOCTE MOXKET OBITh 00cCTicUcHa KAk CTATHCTHYECKOH OTYSTHOC-
ThIO, TAK H OCYILECTBICHHEM ayAUTA, B TOM YHCIIE PKOJIOTHYECKOTO H
IHEPTETHUECKOTO,

Pa3iBuTHe HHCTHTYMHOHAIBHBIX H MOJIHTHYECKHX OCHOB (opMH-
POBAHHA N PEAIM3ALMH PETHOHANBHOH MPOMEIMIICHHOH NOIHTHKH
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NPEANONAracT CO3AaHAC HHCTHTYTOB, QYHKLIHA KOTOPHIX OTBEJaJIH
OB OCHOBHBIM TIPHHLIHNAM 5TOH MOIHTHKH, COOTBETCTBOBAIH Obt
OpraHH3ANMOHHOMY YCTPOHCTBY pasnHUHBIX BETBEH BIACTH HA MEC-
Tax u obecriedyHBanu Gbl MX AppeKTHBHOE B3aHMOICIHCTBHE B yKa3aH-
Holi Beime cepe. UHCTHTYTaMH TAKOTO POfa, o0ecrieuHBalOIHMH BBI-
paboOTKy pemeHnsi IO BONPOCcaM MPOMBIINIEHHOTO Pa3sBUTHS pErHo-
Ha, MOTJIH OBl CTaTb PezUOHARbHOE A2EHMCMEO HPOMBIUACHNO2O PA3-
sumus u Pezuonaapioe azenmcemeo UHGECUIOHHO20 COMPYOHUNECMBA.

He meHee BaXHBIM HAITPaBIeHHEM PErHOHANBHOIN NpPOMBINLIEH-
HOIl MOMUTHKH ABJIgETCA ofecrieyeH e TAPTHEPCTRA Yeped co3lanue
perHOHANTBHBIX COK30B paboToaaTeNeH, CIocoBHBIX K 3dberTHBHO-
My B3AHMOJEHCTEHIO ¢ pA3TAMUHBIMH BETBAMH BJIACTH H Mpodcoio3a-
MH Ha MecTax. TIpaBuTenscTBo, Npodcoiossl, 3aKOHOIATENH H COIO3BI
paboTronaTeneii ABNAOTCA OCHOBHBIMH IEMEHTaMH CTPATETHYECKO-
I'0 CONHANILHOTO MapTHep<cTBa. COOTBETCTEYIOIHE MOpa3ieicHuA
mns paGoThl ¢ Npodcor3aMA M 3AKOHOMATENIBHOMH BIJACTBIO YKE CY-
mectpyioT. OmgHako B PoccuA MOYTH OTCYTCTBYIOT OPTaHH3ALMH H
col03bl paGoToaaTeneii, HeT 3aKOHOAATENBHBIX OCHOB [T HX PA3BH-
THA, He CO3AaHbI COOTBETCTBYIOUIME NPEATIOCHUIKH B CHCTEME paciipe-
JeNeHus MoAHOMOYHH, PernonanbHas NpoMbUIeHHaA NOTHTHKA KAK
¢opMa NposBrICHUS H peaNM3aLMH THX OTHOIICHMIH JO/DKHA OBITH
OpHEHTHPOBAHA HA BBHISBIEHUE CHI, U3 KOTOPHIX BIIOCIEACTBHH G-
OYT KPHCTAJNIH30BATECSE MONHOLICHHEIE COIO3Bl paboToaareneli, Ho-
Bhle po¢COI03bI, HHCTHTYLHOHANBHBIE H IOJMTHYECKAES OCHOBRI 3KO-
HOMMYECKOTO BO3pOXKACHHA PoccHu.

BEIBOJBI

1. ITpoMuITeHHAA MONMHTUKA — 3TO COBOKYNMHOCTh 3KOHOMH-
YeCKMX, MONMTAYCCKAX H OPTaHH3ALHOHHEIX Mep, pealH3yeMEIX Ha
pasHBIX YPOBHAX roCyAapCTBEHHOTO YIIPaBICHUA, HANPaBIEHHEBIX HA
noBpieHAe MpbeKTHBHOCTH GaKTOPOB NPOU3BOICTBA A MIPAMO HIH
KOCBEHHO BIMAIOIIMX HA PEINCHHS O BIIOKEHAH PECYPCOB B OTPACIH
UJIH H3BATHH BX U3 oTpacieii. B Poccan HeoGxoguMocTb GopMHPO-
BaHHE B 3 PeKTHBHOM peanH3aliAd MPOMBIILIEHHON NOJMTHKA TI0
HCTEUeHHH NEPBHX JeT pedopM yXKe He BBI3EIBACT COMHEHHI, mpu-
geM Kak Ha ¢efiepabHOM, TaK H HA PerHOHANLHOM YPOBHE HallHO-
HANBHON YKOHOMHYECKOH CHCTEMBL.
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2. OCHOBHEIMH MPUHLATIAMH MPOMBILIICHHOH MOMHTHKH ABNAIOT-
C: TIPHHIMIT KOHCTPYXTHBHOCTH, NIPHHLIMTT KOPPEKTHPORKH, IIPHH-
LI PABHBIX BO3MOXHOCTEH, ITPHHIOMI [NI0BANTLHOTO pearnpoBaHus,
3TH MPHALMNE! MPOMBIOLICHHOH MTOMUTHKA TECHO CBAZAHBI MEXIY
coboil.

3. OCHOBHEIM KpHTEPHEM YCNeXa MPOMBINIICHHOH TTONHTHKH AB--
JISIOTCA TeMITEI 3XOHOMHYECKOTO POCTa B CPABHEHHH C TEMITAMH, I0-
CTHTHYTBIMH B YCIIOBHAX €e OTCYTCTBHA.

4, PeruoHaANBHAS IPOMAILLIEHHASA TONHTHKA — ITO KOMIUTEKC KO-
HOMMYECKHX, NOMHTHYECKHX H OPTAHH3ANHOHHBIX MED, PEATHIYEMBIX
BO BHYTpEHHEH H BHEIIHEH 10 OTHOWIEHHIO K PETHOHY Cpelle H pea-
HA3HAYEHHBIX I NOBBIICHAA 3¢heKTHBHOCTH (haKTOpPOB MPOH3BOA-
CTBA, CHWKCHHA MOIMTHYECKHX H COLMANEHBIX H3ACPKEK CTPYKTYP-
HOIl aaTalMH COUHANBEHO-3KOHOMHYECKOTO KOMIIICKCA PErHOHA,
HHCTpYMEHTHI perHOHANBHOM NPOMBIITIEHHOH NOJIHTHKH 3aKpeILie-
HBl B perMOHAILHBIX TPOTPAMMAaX H 3aKOHONATENBHBIX AKTAX,

5. JIokabHBIC KPHTEPHH PErUOHANBHON IIPOMBILILICHHON MO~
JIMTUKH — 3KOHOMMA PeCcypcoB, MOBbIMIeHHe 3PPeK THBHOCTH HCTIOb-
30BaHHA PECYPCOB, COKPAIIEHHE 3arpA3HEHHs OKpyKalolneit cpelsl,
COKpAIIeHHE OOMH PYYHOrO TPYAa H mepenpoduIupoBaHHe, IIOBbI-
IICHHE peHTaGeNbHOCTH (BEIBOI B3 YORITOYHOCTH), MOBEIICHHE -
dextusnoctd HHOKP, yckopenne HTTL

KOHTPOJIBHEIE BOIIPOCH!

1. Wmo maxoe npombauneniar nomumura?

2. Ha wmo nayenena npoMsiuIeRHan Rosunmxa?

3. Kakxosut ocRoGHIE APUHLLUNG RPOMbIMAERNOT RoMaricu?

4. B uem omavuue npoMnuinernoil nomimuy Geoepamozo U PeiuoHARbHO20
YDOGHR?

5. Kaxoaw, na Baw 832780, roxamprsie Kpumepuu PecuoHaneHON NPOMbILUIEH-
Hoti nomirmscy ¢ Bauiem peztione?

6. Kaxoeut 0CROSHBIC UHCTIDYMERIMbE PELUOHERLHOT NDOMBIRINEHHON nORanry?
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Tnasa 3

¥IIPABJIEHME PAIBUTHEM COGCTBEHHOCTH
MYHUALUATIAJBHBIX OEPA3OBAHHI

HHonamue u cmpyxmypa cobcmeenrocmu
MYHUYUNATLHO20 00pasosanua. Ynpaenenue
BOCHPOU3BOOCINBOM COBCIMBEHHOCIIU MYHUYUNATDHOZO
obpazosanua. Kopnopamusnas cmpamezus ynpasneHus
MYHULUNATLHOT CODCMBEHHOCITBIO

IongTHe H CTPYKTYPa COOCTBOHHOCTH
MYHHUHNAALHOTO O0pA3OBANNA

B noboii cColHATLHO-3KOHOMHYECKOH CHCTEME OTHOILIEHHA CoO-
CTBEHHOCTH COCTABJIAIOT €€ OCHOBY H OIPEACNAIOT CHCTEMY Ipaxnan-
CKO-TIPABOBBIX OTHOINCHUI; OOIMIECTBEHHRIX, 3KOHOMHUIECKHX, IPOH3-
BOACTBEHHEIX, COIHANBHREIX K jip. [ToaToMy npobneMul 3¢hexTHRHO-
IO YIpaBNeHHA COOCTBEHHOCTRIO aKTYAILHEL T BCEX BETBeil Blac-
TH, H 0COOEHHO ANA OPraHOB MECTHOTO CAMOYTIpaBlleHHA. AKIieHT Ha
CaMOYIIPABJICHHH 0GYCIIOBNIEH TEM, 9TO HA COBPEMCHHOM 3TAaNle pas-
BUTHHA POCCHICKOTO 0OMISCTRA PELISHHE 3a8aY MOBHILIEHHS KA9eCTBa
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¥H3HH MOAEH NepeHocHTC ¢ eAepaTbHOTO Ha PErHOHANBHBIN H Ja-
llee Ha MYHHIOHTIIANBHBIH YPOBEHS,

IHOHOMUNECKYIO OCHOBY MECIMHOZ0 CAMOYRPAGAEHIA B COOTBETCTBHH
co ¢T.28 PenepanbHoro 3akoHa “O6 oblHX NPAHLHIIAX OPTAHH3A~
LTHM MeCTHOTO caMoympaBnenua B Poccuiickoit depepanuu”™ cocrap-
JINFOT MYHHLIMNIANBHAA COOCTBEHHOCTE, MECTHBIC (GHHAHCHL, HMYIIIC-
CTBO, HAXOAMAIIEECA B rocyJapcTBeHHON COOCTBEHHOCTH M NEpeHaH-
HOE B YIIpaB/iCHHEe OpPraHaM MECTHOTO CaMOYIIDaBJICHUS, HHas coO-
CTBEHHOCTD, CNTYXAIAsd YAOBIETBOPEHHIO NOTpeOHOCTEH Hace/IeH A
MYHHIHTNIAIRHOTO 00pa3oBaHuA.

I'paxcpanckuii kopeke PO (ct. 215, 4, 1) onpeaAenacT Mynasunay~
HY10 cOBCIMEERROCIY KAK UMYUIeCEo, NPUHAOReXNCawee Ha npase co6-
CIBEHHOCNIL 20POOCKUM U CEALCKUM NOCEREHUAM, A MAKIICE OpYuM
MYHUKUNARbHEIM 06pazosatusm. JJaHROE HMYILECTBO 3aKPEIIAeTCA 3
MYHHUHNIATbHBIMH NPEATIPUATHAMH H YYPEKACHHAMH BO BIIaJICHHE,
HCMONb30BAaHHE H PACIOPDKEHHE Ha NIPaBax XO3IHCTBEHHOTO Bele~
HHA WIH OTICPATHBHOTO yNpaBieHHA (cT. 294 1 296 TK P®, 4. 1).

Takum 06pasoM, MYHHIHIAIbHAA COOCTBEHHOCTh ABNACTCA
HEOTBEMNEMONH YaCThI) SIKOHOMHUYECKOH OCHOBBI MeCTHOTO CaMOYII-
PpaBleHHA, B KOTOPYIO BXOAAT CPEACTBa MECTHOrO OlOKeTa, MyHH-
UHNANBLABIE BHEOIOMKECTHEIC (POHIBI, HMYIUICCTBO OPTAHOB MECTHOT'O
CaMOYIPABJICHNA, MYHHIUTIAIbHBIE 36MJIH H APYTHE IPHPOIHEIE pe-
CYPCH, HaxoOAmMHecsd B MyHHIIMITAJIEHOH COOCTBEHHOCTH, MYHHITH-
TIANTbHBIC MPEANPHATHA W OpraHU3aLiH, BKIOYAas OaHKH M ApyTHe
(pHHAHCOBO-KPEIUTHBIC OPraHU3aAlHH, 3 TAKXKE MYHHLIHIANBHEIE KH-~
JIHIIHLI GOHA H HEXHITEIC TOMEINCHHA, MYHHLHIIAKLHEIE YUpekAe-
HMA 00pa3oBaHHA, 3NPABOOXPAHCHUA, KYIBTYPH U CNIOPTa, APYroe
JBHXHMOE H HEABIHKHMOE HMYIIECTBO.

MyHuuHnanbHas coOCTREHHOCTE ABNIACTCA BAXHEHNINM 3IeMeH-
TOM 3KOHOMHYECKOIH OCHOBEI MECTHOIO camoynpabneHud. Cocrosmne
e¢ 0OBEKTOB, CHCTEMA CTTOXKHBIIHXCA OTHOMICHHH, Ka4ecTBO PYHKIIH-
OHHPOBAHHA H YPOBEHb HX Pa3sBHTHA BO MHOTOM OTIPEAEIAIOT COLU-
aNnbHO-3KOHOMHYCCKYIO CUTY2IIMIO B TH000M MYHHLHNIAIBHOM 00pa-
soaHuH. [ToaroMy aHAMH3 ITHX H APYTHX XAPAKTEPACTUK MYHHITHITAITE-
Hoil COOCTBEHHOCTH TIO3BOJIACT OUEHUTh COBPEMEHHOE COCTOSHHE Io-
POACKHX H CeIBCKUX TIOCEJIEHHE, B LIEJIOM POCCHIICKOTO 00ImIecTRa.

CHcTeMa ynpaBneHHS MYHHIHIIANBHOH cOOCTBEHROCTRIO BKIIO-
yaer CyObeKTH ynpaBiIeHHs (OpraHbl MECTHOTO CaMOYOpPABJICHHA) H
00BEKTH yIpaBleHH,
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AHamm3 06BEKTOB MYHUIHIIANLHOH cobcTBeHHOCTH (CM. pHC. 18)
MO3BONAET CACNATh BHIBOA O TOM, YTO OHH B CBOEM abCONIOTHOM
6ONBIKHHCTBE OTHOCATCA K CONHANBHOH chepe. OHH NpH3BaHk! 06-
CITY’XMBATh M YAOBJIETBOPATh NOTPeOHOCTH KHTENEH B CAMBIX pa3-
HOOOpa3HBIX TOBApax M YCIYTaX U BO MHOTOM OMpEAeNdIOT Kave-
CTBO XkH3HU Jiiofeil. KoHkpeTHhLii nepedeHs 00BEKTOB MyHHIIHIIAIIb-
HO# COOCTBEHHOCTH B COOTBETCTBHH ¢ YKaizoM IIpesumeHta P ot
22 pexabpa 1993 r. “O rapaHTHAX MECTHOTO caMoynpaBieHus B Poc-
cuiickoit Pefepanuu”™ ompenenseTca ocoHeHHOCTAMI CollHaNnbHO-
KOHOMHYECKOTO Pa3BUTHS TEPPUTOPHH, €€ Pa3MepaMH U OPYTUMH
bakTopaMu i yTBEpXAaeTc OpraHaMH MECTHOTO CaMOyTIpaBJIeHHA
CaMOCTOATENBHO.

Cpeacrea MECTHOTO DIOIEETa H MHOE MYHHUHIIAJIBHOS MMYINE-
CTBO, He 3aKPEIUICHHOE 32 MYHHUIIUITANBHBIMH TIPSATIPHATHAMM U Y4-
PERACHHUAMH, COCTARIAIOT MYHUHUNAALHYN) KA3HY COOTBSTCTRYIOIIC-
I'o FOPOACKOTO, CENIBCKOro NMOCENEHHS HITH APYTOTe MyHHUHMIIANLHO-
o 00pa3oBaHHA.

CerogHs 610XeTH MYHHUIIMNANBABIX 00pa3oBaHuii kak DasHc-
HBL BHA MYHHIIMBAJIBHOM COGCTBEeHHOCTH HAXOAATCE B KPH3NCHOM
COCTOAHHH, ABAIOMIEMCA CIICACTBHEM CIOKHBLICHCS B cTPaHe 3Ko-
HOMHYECKOH cHTYanuu. OpraHel MECTHOTQ CAaMOYNPaBlIeHHA B OT-
HOIIICHHAX ¢ APYTHMH CYOBEKTAMH 10 NOBOAY MyHHIIHNAIbHOMK COG-
CTBEHHOCTH 3a4aCTYIO BRICTYNAIOT MU HOMUHAIBHEIMY BRAACITE-
uamu. Tak, npaso BrageHusa G0MKeTOM MyHHOHNANBHOTO 00pa-
30BaHHUA HACTYMAET ¥ HUX TOJNBKO MOCTE TOTO, Kak §yaAyT NPHHATHL
tdenepanbHbIil 6I0MKET H COOTBETCTBYIOLHE GIOKETH CYOBEKTOB
Mdenepanun, rae 6yayT perlaMeHTHPOBAHE HCTOUHHKH H OOBEMBI
MECTHBIX OIOIKETOB, ONpEe/ICHBl CTABKH HAIIOTOB, 3aYHCIAEMBIX
B MECTHBIE §I0KETHI, 0O BEMBI AOTALHI, CYyOBeHIMI, TpaHChEpTOB
HT.0

IToBBImeHHE PO MECTHOTO CAMOYNPABIICHHS, HAZETICHHE HX Op-
TaHOB HOBBIMH MOJHOMOUYHAMH K (DYHKIHAMH TpeGYIOT, B CBOIO OYe-
PeAb, COOTBETCTRYIOWIETO (PHHAHCOBOTO ObecnedeHHs, B KOTOPOM
OCHOBHYIO POTIb HTPAIOT MeCTHBIE 510KeThI, CYIHOCTB 2KOHOMHYEC-
KOH KaTeropus “MecTHBIH OIOIXKer” B CHCTEME 3KOHOMHUCCKHX OT-
HOILCHH#T MPOABRIACTCA B MEXaHH3ME, MOCPESICTBOM KOTOPOTO COOH-
paercA H Henmonb3yeTca GOHA JeHEKHBIX CPeAcTE MYHHLHTANBHOTO
06paz0BaHHA H KOTOPLIA CITY>XHT 0CHOBOH 3¢beKTHBHOTO ynpaBne-
HHA BCEMH BHAAMH €r0 COOGCTBEHHOCTH.
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Ewe onna 0coGeHHOCTS yIpaBlieHHs MyHHIMNANLHOH cOOCTBEH-
HOCTBIO 3aKIIOYACTCA B TOM, 4YTO B Pe3yNIbTaTe ¢ NPUBATH3ALMN OHA
CTAHOBHTCH OOBEKTOM COBMECTHOTO hefepallbHOTO, PETHOHANBHOTO
H MECTHOTO BeIcHAHA. B COOTBETCTBHH C ACHCTBYIOIIMM 3aKOHOIATEND-
CTBOM MYHHIHMNAIBHAA COOCTBEHHOCTE MOKET OBITh IPHBATH3UPO-
BaHA B NOPAAKE, YCTAHORICHHOM 3aKOHOAATENbHBIMH aKkTaMH Poc-
chiickoif ®epepaliiy ¥ pecTyGIHK, BXOOALIHX B ¢ COCTAD; NIPABOBBl
MH aKTaMH aBTOHOMHBIX 00pa3oBanuii, KpaeB ¥ 00NacTeil, a TaKKe
MECTHBIX OQPTAHOB MPEaCT ABHTENHHOHA BIACTH B npenenax Hx MmoIHo-
mounil. ITpu aToM B 1. 215 I'paxkgaHCKOTo Konekca CyObeKTaMH My-
HHUHNANBAOH COOCTBEHHOCTH CMpaBel/IHBO NPU3HAIOTCS MyHHLH-
nanbHEIE, pailOHHBIC H CEMBCKHE 00pa30BaHHA U OpTaHBl MECTHOTO
CaMOYMPABICHHAA.

B 0600meHAOM BHAE B COCTOAHAA COOCTBEHHOCTH MYHHIIHIIA b~
HBIX 00pa30BaHUH MOXHO OTMETHTD CIEAYIOLUIHE OCOOEHHOCTH,

1. OTHOIIEHAS MYHUIHMIIAJIBHOM COGCTBEHHOCTH MHOTOO0pa3Hb B
CHNY NMPHHATHX B NOCNEOHHe TOJbf MHOTOYHCICHHLIX pellleHui 00
H3MeReHnH $OPMBI rocyaaperBeHAoM coberBeHHocTH. Kak ciencTrue,
OHH JAOCTaTOYHO CJIOXKHBI, TAK KAK CYLIECTBYET MHOXKECTBO HEJABHO
BO3BHUKIIMX BANOB MyHHOANMANLHOR coBCTBEHHOCTH, ee OOTLEKTOB H
CYOREKTOB.

2. MyHHOHOATBbHAAA COOCTBEHHOCTD (€€ MMYIIECTBEHHAA YacTh)
CErOJHA ABNACTCA BBHICOKO3ATPAaTHOH (HOPMOit COGCTBEHHOCTH.

3. O6BeKTH MYHHIHNANBAOH COOCTBEHHOCTH — 3TQ, KAK NPaBH-
JI0, CUNIBHO M3HOLICHHDbIE M BeTXHe 3JAHHA H COOPYKeHHA.

4. OGecnedeHHOCTh HEKOTOPHIMH BAZAMM MYHULMOANBHOH oG-
CTBEHHOCTH B OCHOBHOM HMKE, HeM PEKOMEHAYIOT COOTBETCTBYIOLIHE
HOPMATHBEI, 4TO HE NMO3BONseT 00ecedHTh TPeOyeMbIit 00BeM U He-
00x0AMMOE KA4ECTBO VCITYT HACENIEHUIO MyHHLIMITANTBHBIX 00pa30BaHHIH,

5. Paznu4Had obecrieYeHHOCTD TEPPHTOPHI OTACIBHLIMH BHIA-
MH MYHHLMITATBHOH COGCTBEHHOCTH 00YCIOBIHBACT CYIIECTBEHHYIO
HEPABHOMEPHOCTE B COLHANBHO-3KOHOMHUYECKOM 00yCcTpoiicTee My-
HHUMNAJIBHBIX 00pa3oBaHmid,

6. B cBA3H ¢ HEIOBBINMONHEHHEM JOXOMHOM YacTH OI0IKeTa, CO-
KpameHHUeM MOCTYIUIEHHA “)XHBBIX” AeHeT ($MHAHCHPOBAHME COAEP-
’KAHAA HMYLIECTBEHHOH 4acTH 00BEeKTOB MYHHLMIIANBHOM COOCTREH-
HOCTH 00eCTIEYHBAETCA HE B TTOTHOM 00BeMe. '

7. Ilpeanpuarua H yupeKIeHHA MyHHIHIANTBHOM COGCTBEHHOCTH
TIpeHAZHAYEHE! JUIS BHIIOJNHEHUS B OCHOBHOM COLUAIBHBIX (DYHKLmIH,
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‘YnpapaeHHe BOCTIPOH3IBOACTBOM COGCTBEHHOCTH
MYHHLHDIATLHOIO 00pa30BAHNS

B MHpOBOH NPaKTHKE CIIOKHIIHCH B OCHOBHOM AB¢ GOpMH cob-
CTBEHHOCTH: 9acTHas M obmecTeeHHada. Bee npyrue ee popMsl H pas-
HOBHIHOCTH ABIAIOTCA IIPOM3BOAHBIMH OT 3THX ABYX dopM. Mexa-
HUZMAMH HX HCTOPHYECKOTO POPMUPOBAHHS H HAMEHCHHA ABIAIOTCA
JIBA OCHOBHBIX TIpOLecca: NMPUBATH3AONA W HaumoHamw3zamusa, Ux
BHABI, B CBOIO OYepefb, TAKXKE BeCbMa MHOTOOOPA3HBI: OT 3KCIPO-
ITpHALMH H BEIKYIIA JC HALIHOHANM3ALHH IIpH Nepexole K o6InecraeH-
Ho¥i opMe COGCTBEHHOCTH H OT KPaXH O IHBHITH30BAHHOH NpHba-
TH3ALHH NPH TIEPexoe K YacTHOo#H (opMe cOOCTBEHHOCTH.

B coaepaTeJIbHOM acTICKTe HAKRORAAUIAKIA — IMO NEPEXOd vac-
muux npeonpusmuil ¥ ompacieit KORoMuKy ¢ oGwecmeennyio (20cy-
oapcmeentyio) popmy cobcmeenHocmiu, a nPUEANIU3ANIA — 3mo obpam-
Hbili BpOYECe, NPU KOTNOPOM 20CYOAPCIMEEHHAR { BITTIONASR U MYNUYUNATb-
HYI0) COBCMBEHROCHTD NEPEXO0UM 8 HACMNYIO COOCIMEEHHOCMD,

HHBIMH clTOBaMH, IMAaBHOH LeNbio MPHEATH3ALHH ABJIAIOTCA HH-
CTHTYLIHOHAJIbHbIC H3MEHEHHS, 00CCIICUHBAIOLHE MOCIIOACTBO YacT-
HOTO ceKTopa B 3KkoHOMHKe. B cdepe sxoHOMHIeCKUX OTHOIIEHHI OC-
HOBHBIMH 331a9aMH MIPHBATH3ALIUHA B POCCHH CTABMITHCH ClIeAYIONIHE;

» CO3JAaHHE MHOTOYKNAAHON SKOHOMHKH;

* NPHOPHTETHOE Pa3BHUTHE YACTHOM cOOCTBeANOCTH,

¢ YCTpPaHEHHE MOHOIONBHOTO NOJCXKEHHA FOCYIapcTBEHHOH co0-
CTBEHHOCTH;

# Tepexon oT THPEKTUBHO-KOMAaHAHOH CUCTEML] YIIPABIICHHSA KO-
HOMHKOH K pBIHOYHOIH;

o HOpMHPOBaHHE MEXAHH3MAa YaCTHOIO NPEAINPHHUMATENBCTEA H
KOHKYPEHLIHH;

o obecrneucHue GECNPENATCTBEHHOIO JBHXEHHA TPYAA, TOBAapOB,
KATIHTAJIA,

MupoBoii ONBIT 3a NOCICAHKE NONBEKA CBHICTENECTBYET, YTO Ta
WM MHaA GopMa coOCTBEHHOCTH caMa 1o cede enle He ADIAETCA pe-
IMAIOUTHM YCIoBHeM HpdeKTHBHOCTH IMpoH3BoacTRa. Killoueryio ponp
HrpaeTr BC COBOKYNHOCTh MAKPO- H MHXPO3KOHOMHYECKHX, TPABO-
BBIX M COLHANIBHBIX (PAKTOPOB, KOTOPBIC CO3AAIOT COMYTCTRBYIOMIHNE HITH
IPOTHBOIEHCTBYIOWINE CHIBI pPA3BHTHA, IPHCYIHe Kaxnoii dopme
COGCTBEHROCTH.

397



Pazden VI Texnoa02tit YRPGGRCHIA PAICUNNEM MEPPUIMOPUT

IToaroMy COBEpIIEHCTEOBAHHE CTPATErHH H TAKTHKH IPHBATH3a-
LIHH HEH30EeXKHO BKIIIOYACT:

e OPHEHTALMIO &¢ 33aBepIlAlomero 3Tana He Ha TeMmbl pasrocy-
JApCTRIIEHHA, 4 NpeXae BCero Ha coxpaHeHne ek THRHLIX HHCTPY-
MEHTOB NPHOPUTETHOI IrocyIapcTBeHHOH MTOAHEPKKH, 8 TAKKe BOc-
CTaHORIICHHE OTpacieffi H DONOTpacieid IKOHOMHKH, 00eCHeHBA-
OMAX CTAGHNMIALMI0 B POCT OpOH3BOACTBA, 3AHATOCTL Hacene-
HHS;

e COXpaHEHHE B OTHAENbLHLIX PETHOHAX (HA NEPHOM peLIeHHS Opo-
OneM COLHANIBHO-9KOHOMMIECKOiH CTaGHIHZALHH) OTHOCHTENBHO
6onpwoii momM rocynapcTBEeHHOI, T. e. dellepallbHON H perHoHamb-
HOIf, COOCTBEHHOCTH ¢ JelleTHPOBaHHEM eff B KaXIOM KOHKPETHOM
CIIy4ae LieNEBRX OOMIEXO3AHCTBCHHEIX H COMANBHBIX QYHKIMHA H ¢
HCITONE30BAHNEM PA3NMMYHEIX FHOKHX GopM X034HCTBOBAHHA,;

s pACIIHPCHHE YYACTHA NpeacTaBHTeNeH TCPPUTOPHI B onpene-
JIEHNH YCGIIOBHI KOHKYPCHOI IIpHBAaTH3aLHK TaKHX 0OBEKTOBR, KOTO-
pHiE 3aHUMAKOT JIMIHPYIOIIEt ITO0KeHHe B SKOHOMHKE PETHOHA, MY-
HHOMNATBHOTO 00pA30BaHHS;

¢ Pa3paboTKy H IPAKTHMECKOE HCTIOJIE30BAaHHE CIIELHANBHBIX NIPH-
BATH3AIMOHHMIX ITpoNCOyp VL NPeaNpUATHI, HMEIOIHX HCKTI0YH-
TelbAOE 3HAYMEHHE IS COIHATTBHO-9KOHOMHYECKOT O PA3BHTHA OTAC/h-
HBIX MYHHOHIAJIBLHEIX OOpa30OBaHHi, BKIIOYAS YCIIOBHA 3AHSTOCTH,
PpyHKUHOHHPOBaHNE 00BEKTOB MPON3BOICTBEHHOH H COLHANBHOM
HH(PAacTPyKTYPEI H Opodec;

* aKTMBU3ALHIO HCTIONB30BaHNA JOXOAOB OT IPHBATH3AIHHA H APY-~
THX CBA3AHHLIX ¢ Heil BO3MOXHOCTEH I LIeNIeBOro coneiicTBus pa3-
BHUTHIO MAJIOT0 ¥ CPEIHEro NpeaNpHHAMATENLCTRA;

¢ pacmpefelicHHe (IO YpOBHAM rocyJapCTBEHHOH COOCTBEHHOC-
TH ¢cyOBeKTOB Denepaliii HIN MyHHITHTANBHOH COOCTBEHHOCTH) OT-
BETCTBEHHOCTH 3a MPeAOCTablIeHAe COLHAaNbHEIX Oi1ar, oGecnieunpa-
I0LLlee HOPMATHBHO 3aKpellieHHEI MHHHMAJILHEIA YPOBEHD YIOBIIET-
BOpeHHs NoTpebSHocTell Hacenenus (6e3 ydeta Kanbsa). B uckmoun-
TeJ/IbHBIX CIy4asx (HampHMeEp, B 30HAX 0COOBIX YCIOBHIA FKCILTyaTa-
1IHH) COXpAHAETCA MPUOPHTET delepanbHoil rocyJapcTBeHHOI co6-
CTBEHHOCTH;

» [IPAKTHKY NIPHBATH3ANUH KHAbI C OPHECHTHPAMH Ha YeTKHe KO-
HOMMMECKHE H COIIHANBHEIE TPHOPHTETEI OTACIBHLIX IPYIII Hacele-
HHS, COCHH(HKY OTAENBHBIX PETHOHOB, 4 TAKXKe Ha (PHHAHCOBO-0I0-
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KETHBLIE BOIMOXHOCTH PAIMYHEIX THIIOB MYHAIMIIAIIBHBIX 00pas3o-
BaHHI,

s COXpaHeHHe JeHCTByromIeH CeTH NIeYeOHO-NPOPHIAKTHISCKHX
yapexIeHHH B CHCTEME NOCylapcTBeHHON H MyHHILMIANBHOH COG-
cTBeHHOCTH. DeaepaTHBHOE FOCYAAPCTBO AOJDKHO HECTH BCIO MOJIHO-
TY OTBETCTBEHHOCTH 3a NIOBCEMECTHOE OfecTeueHHe rpaxXiaH rapan-
THPOBaHHOH DecnIaTHON METHIIMHCKOH TOMOIILIO;

» obecricyeHHe pelnalollci poJiH 3aKOHOJATENBHO OTPErYIHPOBaH-
HOTO {Ha (edepanbLHOM YPOBHE) PasTpaHHYeHHA (eaAcpATBHOH rocy-
JAPCTBEHHOH CoBCTBEHHOCTH, COBCTBEHHOCTH CyOhekTOB Pemepannn
H MyHHMIMIOAIBHOHA cobeTBeHHOCTH B POPMHPOBAHHH CHCTEMBI OTHO-
meHnH cOGCTBEHHOCTH Ha NMPHPOHbIE 0OBEKTH (peCypchl) H MPHpOI-
HbIe Gnara.

DirpexTHBHOES pa3sBUTHE MYHHLMTATLHOH COGCTBEHHOCTH JNOMK-
HO Ga3HPOBATECA HA CIEIYIOUIEM:

1. Yeenuuenue nanozoobrazaemoli 6azo 610dxcemos 20podckux u
CEABCKUX ROCERERUil depes Pa3BUTHE SKOHOMHYECKOH AKTHBHOCTH TEP-
PUTOPHIL:

¢ TIOHCK ONTHMAILHEIX PELIEHH 110 HaNOrooGnoxeHHIo Xo37ji-
CTBYIOLIMX CYOLEKTOB U CO3OaHNE ONaronpHATHOIO HHBECTHOMOHHOTO
KIUMATa VIS HUX H U TEPPHTOPHAH B [EI0M;

e TIMATENBHOC BHIABNCHHE U PETHCTPAUMg HMYIIECTBA Qu3Huec-
KHX JIHII;

¢ CO3maNue 3eMENBHOTO KaNacTpa H OBHIICHHE 3K THBHOCTH
YIIpaRICHHA 3eMENLHBIMHA OTHOLIECHHAMH;

» CBeJeHHE MyHHUMNANLHONH COOCTBEHHOCTH B eAMHBIH peecTp,
TUIaTENBEHAA CTpaboTka apeHAHBIX OTHOWICHHI MO MYHHIIHNANBLHO~
MY HexUnoMy GpoHy;

o >pdexTHBHOE YIpaBieHHE MPHBaTH3aLHEH MYHAIMIAILHOLO
HMYLIECTBA.

2. Coxpauentie nerdppexmuensiy; pacro0oe MyRuyHRaIsRux Gioo-
HCEMOo6: .

e Mepexo Ha HOPMATHERHOE QHHAHCHPOBAHHE BCEX MYHHIMIIAJIE-
HEBIX MPESIONPHATAR H yIpeXXICHHI;

» TPOJAXKa, Nepenaya B apeHOy M UCTIONb30BAHME IPYTHX MeXa-
HH3MOB “cOpoca” HepeHTabeApHOM MYHHUHTIAILHOM COGCTBEHHOCTH,
HE HecylleH colHaNbHOH Harpy3Ky;

e OTKA3 OT MHOTOYHCJICHHBIX 6¢3aApecHBIX BHIUIAT U APYTHX
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JILTOT, MEPEXOA Ha 3a9BHTENEHEIH, afpecHRll MOpANOK COMUaNLHOH
MTOMOIIH H NIOANEDKKH;

& CO3aHHE KECTKOTO PEXHMA 3KOHOMHH, Y4ETa 3aTPAT;

¢ PAUMOHANBHOE HCITONB30BAHHE BRINSTEHHHX CPE/ICTR.

3. Ilpoeedenue NCUNUIHO-KOMMYRATbHOH pedpopmbl B CTPOTOM
COOTBETCTBHH C IPHHATOH KOHLENIHEH H OCOGEHHOCTAMMY €€ 0CY-
OIECTBIICHHA B KaXIOM KOHKPETHOM MYHHIIHMANbHOM obGpa3opa-
HHH,

KopnopaTusnas CTpaTerns ynpapiesus
MYRHIMAANLHOH cofcTBeHHOCTRIO

B Mupe cnoxunuch pasHbie CHCTEMBI H CTPATErHH YMPaBIeHHA
MYHHIMITATLHON COGCTBEHHOCTBIO, YCHIMAMY pAfia ABTOPOB 3TOMH
KHHTH pa3paloTaH U pealH3yeTCq B MPAKTHKE HHHOBALMOHEH BapH-
aHT YIpaBNeHUa pa3BHTHEM COOCTBEHHOCTH MYHHIIMNANBHBIX 06pa-
30BAHHN, YIHTHBAKIINH CIOKHBIIAECA OCOOSHHOCTH Pa3BUTHA Ha-
Iero oOmecTsa M TPagNIMK POCCHICKOTO YKNana xu3AH. MMenAo
3TOT BAPMAHT, NOMYyUMBIIHH Ha3BaHHE “KOPNOPATHBHAA CTPATETHA
YIPaRIeHHA MYHHLIHIIAIBHOMH cOOCTBEHHOCTRIO”, PACCMOTPEH B OG-
JIeAyIOIIEM TEKCTE,

Jlns pa3sBHTHA MYHHLHNANEHOH COOCTBEHHOCTH B COOTBETCTBHH
¢ NoTpeOHOCTAMH Hace/leHHS KaXJIoro MyRHUHNalpHOro obpaso-
BAHHMA OPraHaM MECTHOTO CaMOYIpPaBIeHHI HeOoGX0IUMO pa3pabo-
TaTh H MOCHEAOBaTElbHO PEaNn30BaTE CTPATErHIO YNpaBIIeHHA cO6-
CTBEHHOCTEIO, CYIECTBYIOT Pa3/IMyHbie TOYKH 3PCHHA HA CIIOCOOH
YOPABIEHHA €10, H B TOM YHCNE KOHLENHA KOPIOPATHBHOTO Y-
paBiieHAS.

Konuenyun xopnopamuenozo ynpaeieHus My RUHURQTIbINM 06pa-
306GHUeM' VCXOIMT H3 TOTO, YTO MYHHIHMNANLHAA COOCTBEHHOCTH
BKJIIOYEHA B COCTAB KOPIIOPATHBHOM COOCTBEHHOCTH KaK €€ HEOThEM-
JIEMas 4acTh B CHAY CenH$HKH CIOXUBINMXCA Ha CEroNRA B PoccHu
COLIHAIBHO-3KOHOMHYECKHX OTHOIOEHHIl. DTO 03HadaeT, UTO Kax-
Ibiif WHTENs MyHHIIHOATBEHOTO 00pa30oBaHud ARIAETCA COBIAACIL-

! Cm.: Measnuxoe C.B., Huronaee B.A., Corosves H0.A. Myuuupnansusili Menemk-
MEHT: KOPIOPATABHAA COOCTBCHHOCTE MYHHIHIANEHBX 00pajosannii. — Braaumup:
ITocan, 1998,
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1eM BCErO TOTO, MTO HAXOJHTCA HA JaHHOI TEpPNTOPHH, HA IPHH-
LHMIIax pABHOTO H COBMECTHOTO BlIajgeHHA. PacnopaxaTecs ke H yII-
PABJIATE COOCTBEHHOCTRIO MO KOHTPAKTY HAHHMAIOTCH MEeHEIKEepHI
H CIICIIHAJIHCTEL

YacrHad COOCTBEHHOCTE, 00pa3oBaHHad HACCTICHHEM MYHHIMOATIE-
HOTO 0Opa3oBaHU HA NPHHIMMAX PABHOTO COBMECTHOIO BIAJIEHHA €10,
HE MOKET OBITH HUMEM HHBIM, KAK OCHOBAHHEM IJ1 NPAOOPETEHHR KOp-
NOPaTHBHEBIX Onar u 00pa30BaHuA KOPNOPATHEHOH NPpHOBUIH, YAOBIIET-
Bopsromeit HHTepeck! coodmecTsa. Kaxsii xurentb ropona (patioHa) -
BIAAENCL] TOHBKO YaCTH KOPNOPAaTABHON COOCTBEHHOCTH, KOTOPYIO OH
MOKET HOMONB30BATh ¢ NIONb30MH 1714 cels (HAnpHMED, aKIHKM PHHAHCO-
BBIX HHCTHTYTOB, COBJIANENbIAMH KOTOPBIX ABJIAIOTCS XKHTEIH).

TIpuHOMME yOpapieHHA KOPNOpaTHBHOH CcOOGCTBEeHHOCTBIO (op-
MYJIHPYIOTCH B COOTBETCTBHH € 3aKOHOMEpHOCTAMYU ee popMupoBa-
HH KaK ynpasideMol cucreMbl. K HUM OTHOCATCA:

* NPUHYUR PAGHO20 U COGMECMHO20 6AADEHUA — KANJIBIH KUTCIb
MYHHIHIANEHOTO 0Opa3oBaHUA ABJIACTCA BIAZCIbLEM BCETO TOTO, 4TO
HaXOMHUTCA HA €T0 TEPPHUTOPHH, Ha NPHHLHOAX PABHOTO M COBMECT-
HOT'Q BIAJCHH,

& RPUHYUN GOZ0BOPHBIX OMHOUEHUI — CIICICTBHEM €TI0 ABIIETCA
BIAZICHHE H epeAada YIpaRlcHHA CICUHANTHCTaM;

» HPUHULR NPEEMCIBZHHOCTNY NOKOAEHUE], COCTONIIHA B TOM, 9TO
Kaxapiil KHTSIIb MYHHIMOANBHOTC 00pa3oBaHua BCTYNIACT B NIpaBa
COOCTRBEHHOCTH ¢ MOMEHTA POXKACHHA,

B HauGonee 06umx geprax paspaboTka cTpaTerus GopMHpoBa-
HH#A KOPOOPaTHBHOH COOCTRPCHHOCTH CBOIMTECA K ONMPEACICHHIO IeTie-
BOTO pPhIHKa H BBIOOpY MeTooB koHKypeHunH. Haubornee ectrecTen-
HBI B 3TOM OTHOWICHHH CTPATErHH HABKMX H3aepkekK, AudpepeHiua-
IMH H QOKYCHPOBaHMA, 4 TAKKE CTPYKTYpHas ONTHMM3aLMs JHHA-
MHKH pa3BHTHA, BEIPAXAIOMIAACT B CTPATErHH POCTa WIH COKpailte-
HHS OTACNBLHbIX ACHOBBIX $a3. Yenex B BeIGOpe cTpaTeruu 6asupyert-
¢4 Ha rnyGokoM aHanu3e pakTOpoB BHeurHeH M BHYTPEeHHeH cperl,
KOTODBIE B 3HAYMTENbHON MEpe ONpelensoT YCneX HAH Heyaady H3-
Opaunoii crpateruy. OHa gpIAeTCA pelllalomeH MpeANnOCHIIKOH s
COCTABIICHHA TIPOEKTOB, 3 BIOCNEACTBHN — U U8 peaT3anii CHCTe-
MBI JONTGCPOMHBIX H CPEIHECPOMHBIX IUTAHOB OPTaHOB MECTHOTO Ca-
MOYNPABRIICHHA 00 BOCOPOH3BOACTRY COOCTBEHHOCTH MyHHLIHITAIEHO-
ro obpazoBaHus.
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B o6mieM BHIE mpoliece yrpapiieuns GOpMUPOBaHHEM KOPIIOpa-
THBHO# COOCTBEHHOCTH BKIIIOYAET CICAYIOMFE OCHOBHEIE ACIEKTHL M
JericTBHA:

1. Crpaterns

1. Coznanue cpens! I YAOBICTBOPEHUS OOIMIHX HHTEPECOB yYac-
THHKOB $OpMUPOBaHUA KOPIIOPaTHBHOMH cofcTReHHOCTH,. PaspatoT-
Ka MeXaHM3Ma NPUHATHA peliieHnH.

2. QopMHPOBaHNE EOMHBIX (PHHAHCOBBIX MOTOKOB HA (a3ze 0GmMx
¢uHaHCOBBIX cXeM. Co3aHHe YCTOINYHBLIX KOPIOPAaTHBHLIX (PHHAH-
COBBIX M APYTHX HHCTHTYTOB, ObecneucHne GUHAHCOBOI HE3aBHCH-
MOCTH M YCTOHUMBOCTH.

3. HusepcudHxanua AeATENFHOCTH H BHIXOA Ha HOBHIE PHIHKH.
Pa3paboTka NEPCneKTHBHEIX NMPOCKTOB K TPOTPaMM.

4. GopMHPOBAHHE MEXAHH3MA CO3AHH HHBECTHIIHOHHBIX PECYP-
COB KOPIOPATABHOL COOCTBEHHOCTH,

5. ®opMHpOBaHHE COTTIACOBAHHOH OOIIECTBEHHOI H COIHANBHOH
NOMHUTUKA. MHHHMH3AUMA TOIHTHYECKHX, (PHHAHCOBBIX H APYTHX
PHCKOB.

6. Co3nanne MoTHBaLMH 3¢ (eKTHBHBIX MEHEDKEPOB H BeAYLIHX
CTNICLHAMHCTOB BO BHYTPEHHEH CTPYKTYpe KOpniopaTHBHOI coBCTBeH-
HOCTH.

7. Cozganue cpenpl, cnocoGeTBYOIIEH BHYTpeHHeH KOHKYPEHITHH.

2. Crpykrypa

1. KoopaAMHHPYIOMNME H IUIAHHPYIOWHE OPTaHbl YIpaBneHua $op-
MHpPOBaHHEM KoprnopaTHBHOH coOCTBeHHOCTH. Ilopamok nmpHHATHA
PELICHHIA.

2. HupopMaliHOHHbIE H MO3TOBLIC LICHTPRI, TPYNIL aHAJIHTHKOB,

3, CocTaB KOpNOpaTHBHOM COOCTBEHHOCTH HACEICHUA MYHHLIA-
naabHore obpa3oBaHH4.

3.1. ®unaHCOBRIC HHCTHTYTH: I'0n0BHOH (YIIOIIHOMOYCHHBLH)
6aHK Kak OCHOBHOH LIEHTp YNpaBiieHHd GHHAHCOBBIMH MOTOKAaMH.
VHHBepcanbHbIC ¥ clicHManH3HpoBaHHbie Ganku. Ccyao-cOeperateib-
HBIE KacChl H KacCHl B3aHMHOIO KpeAUTOBAaHHA, a TaKke Apyrue Qu-
HaHCOBBIC HHCTHTYTHI, paboTtaloume co cOepekeHHAMH rpaxiaH.
Ilynbl HHBECTHUMOHHBIX, CTPaXOBBIX KOMIIaAHIH, IEACHOHHEIX $OH-
Iob, LlenTpanpHelii aenosutaphii. KnupuHropad nanata. IIpoune
(pHHAHCOBBIC HHCTHTYTHI.

3.2. CepbracHEIe NpeAnpuaTHY: MapKeTHHIOBEIC IPeANPHATHA.
Topropo-cepeucHBIN 1oM. KoHCYIBETALMOHHEIE hHpMBIL CpeacTpa KOM-
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myHukamt, CBa3b, Tpancnopt, LieHTpH moAroTOBKH Kaapos., Coim-
ANBHEIA CepBHC. ATEHTCTBA PEKIaMEL H ¢BA3¢il ¢ 06 meCTBEHHOCTBIO.

3. Undopmanus

1. ITpusupmel cbopa uudopmanun. Opranusanus uHGpopMaIm-
OHHBIX TOTOKOB,

1.1. BRyTpenuss uadopMauns COOCTBeHHHKOB,

1.2, MuhopMaIii o pa3BHTHIO PHIHKOB.

1.3, UndopmManmg No COCTOSHHIO M Pa3BHTHKO pazHOOOPa3HBIX
MaKpOIKOHOMHYeCKHX 0O beAHHEHUH .

1.4. Uupopmamus oSmerocysapcTBeHHOTO 3HAYEHHA. 3aKOHOOA-
TeJIbHAA ACATEIIFHOCTD TOCYAApPCTBA,

2, HamnpapJieHHs aHANNTHUYSCKHX HocIemopaaHit. MOHHTODHHT K
MPOTHO3HPOBAHHE,

3. IInarmpopanHe.

4. OTYETHOCTS.

4. Kampu

1. Beicumii yposens ynpasieHns. OfecneyenHe THUHBIX HHTEPE-
COB Yepe3 YYacTHE B KannTajie KIoYeBbIX KOMIIaHHi H IpH paboTe B
KOOPAHHHPYIOUHX OPraHax.

2, CpegHuii MEHEIKEPCKHIA COCTaB. YUacThe B KAIHTANE OTAETb-
HBIX (PMHAHCOBBIX H APYTHX HHCTUTYTOB.

3. Co3gaHue cHCTEMBI MOATOTOBKH MEHEIKEPOB.

5. IlepcniexTHBHOE PA3BHTHE

1. Pa3puTre HHHOBANMIL M TEXHONIOTHIA.

2. TexHHveCKasA NONMNMTHKA H Pa3BHTHE MPOH3IBOACTBA.

3. A3yvyeHMe PHIHKOB JPYTHX MYHHUHNAIBHLIX oOpa3oBaHHA.
ITporuoskel o NepecTPYKTYPHPOBAHNIC PHIHKOB H OH3HECA B PETHO-
HaX ¢ OENBI0 3aXBaTa COOTBETCTRYIOMIHX DPBIHKOB HNMH BEMIOYCHAA
NpCONPHATHIH JAHHBIX PETHOHOB B CTPYKTYPY KOPHOpPATHBHOM c0b-
CTBEHHOCTH.

4. Boixoz B HoBEIe cpepBI CATETTHHOCTH M 3aXBAT CMEKHEIX PHHKOB.

5. KoMIneKcHBIA MOAXOA K CEpBHCY H NMOCTABKAM, [IpHBneueHHe
NMOKYNATENA K pa3BHBAIOIHMCA TEXHOJOTHAM ¥ CTAHAApTaM.,

6. IOpuanueckoe ofecneyense

1. ba3oBbie IOPHANIECKHE NOKYMEHTDL.

2. CranpapTsl,

3. ITIporaoanpoBaHHe HIMEHEHHI B 3aKOHOJATENLECTEE € LCIBIO
BbIPabOTKH ONEPEeKAIOMMX ASHCTBHIT K MOBHILICHHSN KOHKYPEHTOCIIO-
COOHOCTR OOBEKTOB KOPIMOPATABHOMK COOCTBEHHOCTH.
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4. TTpaBoBas 3aIMTa HACCNCHHS.

CrpaTerus HoOpMUPOBAHHA KOPIIOPATHBHOH COOCTBEHHOCTH 3a-
BHCHT OT €€ CTAPTOBBIX NMO3HOMIA. OdEeBHAHO, YTO MMPH OSMHAKOBBIX
1o (pOPMYITHPOBKAM LENIAX pa3HbIe OOBCKTH YIIPaBNCHHA JOCTUTAIOT
HX NI0-PasHOMY, YTO TAKXKe JODKHO HAXOAUTD OTPAKEHHE B JOKYMCH-
Tax CTPATErHUESCKOTO IUTAHUPOBAHHA.

CrpaTerus ynpapleHHs KOPNOPATUBHOH COOCTBEHHOCTBIO
BKJIIO9AeT pAd Lenei, 1A JOCTHKEHHA KOTOPBIX HYXHO chopMu-
POBATH TMOKYIO YIPABICHUYECKYIO MOACTH, KOTOPas AONMYCKAECT BHE-
CCHHE H3MEHEHHUH B YNIpaBICHYECKYIO CTPATETHIO H METOAHI ee OCy-
IIECTBIICHHS,

BaxHoii 3a1avuefi ympaB/IeHHA ARIAETCA ONPEICIEHHE BHYTPEH-
Heji CTPYKTYpH annapaTa KOPIOPATHBHOTO YIPAaBIeHUs, YNopa-
OOUCHHOCTE GYHKOMIL, poneti, NOMHOMOUHIT U OTBETCTBEHHOCTH,
NMOCPEACTBOM KOTOPBIX OPTaHH3aLHS OCYIIECTBIACT CROIO ACATENIb-
HOCTb.

KopnopatusHOe ynpasmenue GOpMHPOBAHHEM COGCTBEHHOCTH
MYHHIHII&JIbHLIX 00pazoBannii npeacranmseT coboii OAHH U3 KO-
HOMHYECKHX METOIOB YIIpaBleHHs, CTpOAIMiicd Ha OCHOBE aHAITH3a
BHelllHell H BHYTpEHHEH cpelbl, ¢ y4eTOM CTPaTETHYECKHX uenek H
KOHKPETHBIX 3a8aq, paclipefe/icHHs UMEIOMIMXCA PeCYPCOB, MIONEHH,
KAIHTAOB, TEXHOIOTHIH, AHGOpMALliK NI TOCTYNATENBLHONO COLM-
ANBHO-9KOHOMUYECKOTO Pa3RHTHA MYHHIMIIANBHBIX 00pa3oBaHHit U
TIOBBIILICHHA HA 9TO# OCHOBE KauecTBa XH3HH UX XKUTEJE.

BhIBO/1bE

Pewenne Bonpoca 06 3ddexTnBHOM COOCTBEHHNKE CRA3AHO, BO-
TIEPBHIX, ¢ oNipeJe/ICHHEM TIPUHLIMIIOB pealH3aliH TaKoH comuatb-
HOil, SKOHOMHYECKOH H IIPaBOBOH KATErOPUH, KaK OTHOIMEHNI CO0-
CTBEHHOCTH; BO-BTOPHIX, ¢ pa3paboTKoil MeXaHH3Ma HX pealH3alHH
Ha YpOBHe MYHWLMITANBHEIX obpa3oBaHuil; B~TpeTBHX, ¢ MECTOM H
POJIbI0 OPraHOB MECTHOTO CAMOYTIPABICHUS B 9TOM IpoLiecce.

B cBa3H ¢ 3THM:

1. Opralpl MECTHOT'O CaMOYTIPABICHHA AOILKHEI ONPeACTHTD A
ce(s THII YIIpaBNeHHS COOCTBEHHOCTHIO, B MHPOBOIL IpakTHKE H3BEC-
THEI HECKOIIBKO THIIOB YNPAaBJICHHA MYHHLHMNAIBHO COOCTBEHHOC-
1610, JIna 3 peKTHBHOTO YNpaBieHUA COOCTBEHHOCTHIO B HAHOONb-
wicii Mepe NOAXOAMT KOPICPATUBHLIE THII YIIPABICHH,
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2. KopriopaTHBHOe yNpaBlleHHe MYHHIMNANIEHOH COGCTBEHHOCTRI)
CTPOUTCA HA MPUHILHIAX:

¢ PABHOI'O H COBMECTHOIO BIAACHHA;

¢ JIOTOBOPHEIX OTHOIICHUH;

¢ TPEEMCTBEHHOCTH.

3. MexauH3MOM, PEaNHIYIOIHM KOPIIOPATHBHEIN THI ypaB/ie-
HHS MYHHLIHIIANBHOH COOCTBEHHOCTRIO, B YACTHOCTH, ABMAIOTCA HH-
HOBAIHOHHLIC TEXHONIOTHH, CO3AAHNE COMHANBHO~(PHHAHCOBBIX TPy
(cMm. . 7).

4, PopMUpoBaHHe KOPMOPAaTABHOIC THIIA YIPABJieHHd MYHHLIH-
MAIBHOH COGCTBEHHOCTBIO PEMIAMEHTHPYETCd OpPraHaMH MECTHOTO
camoynpaeneHus. J{ng 3Toro uMmu pazpabarTeipaloTed CTpaTerud H
HHpacTpyKTYpa 3KOHOMHYECKOTO CAMOPA3BHTHA MYHHLUNIANTbHBIX
obpazoBanuii.

KOHTPOJ/JBHBIE BOITPOCHI

1. Hatime onpedeensie cobCMEERHOCINN MYHUURATLHOZ0 OOPA30BAHUA.

2. Ymo sxodum 8 cocmag MyMuyunabHoti cobemeennoemu?

3. Oxapaxmepusyiime coCmosnue MyRUUNATLHOL cOGCMBeHNOCMY HA CO8PE-
MEKHOM FMane passumis poccutickozo obtyecmea.

4. ITokaxcume OCHOBHDIC HANPOAACHRUR PAIGHINUT MYHUUNARLHOT cODCMBeN-
Hocmy.

5. YUmo npedcmaeanem coboli crmpamezunt GopMUPOSAHUR KopHOpamueHoil
cobicmeenrocmu?

6. Kaxoabi ocHOSRBIE NPURYUNGL YRPABAERUR KOpRopamuenoii cobemeen-
HocmBO?

7. B uem cywyHocms xopnopamiueroli Crpamezis yRpasienun MyHinanbHoil
cobemgernocmsio?
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I'nasa 4

YITIPABIEHHE PAIBUTHEM
COLHANBHON COEPHI PETHOHOB

Pezuonanvran coyuanbHan noaumuKa.
DyrKYUL OP2AHOE YRPAGICHUR PA3BUMUEM
coyuanvrol chepol pezuorna. Hnempymernmot u memoont
VRPAGREHUR PAZCUMUEM COYUANbHOU Chepbl pecuona

PernoHa/bHAR COUHAILHAA OTHTHKA

Pezuonanvnan nonumuxae NpuMeHuTenpHOe K Pocchiickoii dene-
DALIHH — 3M0 CHCMEMa Yeaeti u 3a0a% Op2anoe 20Cyoapcmeennoti era-
CHIll RO YRPACREHUIC ROAUMULECKIM, COYUARDHBIM U IKOHOMUYECKUM
Paseumuem PezuoHOE CIMpaNsl, @ MAKICE MEXAHUIM UX DEARUIAYUU.
PervoHansHas NOJMMTHKA rOCYAAPCTBA — ITO NPEXKAE BCETO NMOJHTH-
Ka HEQOMYIIEHHA M crila’)kHBaHMA PE3KHX TEPPHTCPHANBHBIX OHC-
nponopuni, BMEIATENECTBO 10 TOMY [IOBOAY B PA3BHTHE MIPAKTH-
YeCKH Ka)KIOH TEPPHTOPHANbHONK eAMHULIB. 346Ch HEOOXOAHM TOH-
KHH GanaHc HeHTpaNH3aAMMM H AelleHTPalu3alluM, OepPXKaBHOCTH B
ABTOHOMHOCTH, COXPAHSHHA SCTECTBEHHRIX pasIuuHil u HX HeH3tex-
HOTO HHBETHPOBAHHA.

IIpu dopMHPOBAHNY 20Ccydapemeennoii pezuonarbRol Couians-
noii noaumuxu Ha peneparbHOM YpOBHE GOPMHPYIOTCA CTPATETHA H
HAESONOTHA Pa3BHTHA COLIMANLHOM chephl, pa3pabaTeIBAIOTCA 3a04-
YW H OCHOBHOH MEXAHM3IM ee 3aKOHOAATENBHOTO PEryHpOBaHHA.
opMBbI H METOABl PCIICHHA PETHMOHANBLHEBIX 3aJaY ACMKHBL Haxo-
JHTECA B KOMINIETEHLIHH PETHOHOB, ITPHYEM HeOOXOMHMO YETKO Pa3-
TPAHHYHMTEL YNPABIICHHE PA3BHTHEM COLHMANBHOMN ceprl perHona,
ocywecTenaeMoe Poccriickoii depepatiueii 1 Tepputopueil. ITpu-
OPHTETHERIC HAMPABNEHU (enepabHOTO H PeTHOHAIBHOTO PHHAH-
CHPOBaHHA AOJKHB pazpabaTeIBATECA, HCXOOA H3 OOLICH CTpaTe-
THH DA3BUTHA COUHATBLHOMN cephl, HO YYNTHIBASA cHenUdHIECKHS
npoOneMbl OTASIPHOTO PETHOHA.

PermonanbHad COLHANBHAA MMONMHTHKA JOIDKHA MCXOIUTE H3 Cllc-
JYIOGIHX NPUHHUNOE:
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¢ CO3/IaHHE YCIOBHH ANIA COXPAHCHHA U PALHOHANIBHOTO HCTIOND-
30BaHHA COLHAJIBHBIX PECYpPCOB KaXN0T0 PeruOHa H CTPAHH B LIEJIOM;

e OmpeAcicHHE PHOPHTETHLIX HallpaBleHui, TPeOyIOUHX 3Ha-
YMTENBHBIX BIOYKCHHIA;

o TIOHCK HEKAMHTAJIOEMKHX HITH MAJIOKANMMTAOSMKHX BapHAHTOB
MoAnepXaHHA COLUMHANbHOH cdepbi.

Jio6pie pedopMsr m mporpaMmbl oGHOBNIeHHA Poccun, ee coun-
ANBHO-YKOHOMHIECKOTO YCTPOHCTBa MOTYT OBITE OCYLIESCTBICHB
TONIBKO B YCIOBHAX OTHOCHTENBHOH coManbHOH cTaOUNBHOCTH. B
HacToAUlee BPeMA He CYMECTBYET OOLUSTPHEMIIEMOH KOHLIENIIMH cO-
IUANBHOMN MONMHTHKH, a MPAaKTHKA COLMANBLHON 3aMMThl HaCeIeHH
HEMOMEPHO CNOXHA H npoTHBopeunBa. Katactpoduuecku Henoctaer
MOATOTOBRJICHHEIX KaqpoB 1A peajH3allii MacITabHEIX 3ada4 co-
UHANEHOH cdephl. Pezkoe nMymecTBeHHOE paccnocHne HACCNIeH A,
npoucxoasuice Ha GpoHe oOLIEro MaXCHAHA YPOBHA HH3HH, CBHICTEIND-
CTBYET O HATHYUH B COLHANBHOH cdepe MHOTHX HETATHBHBIX ABIIE-
HHIA,

CymectByromas MoJiene (eacpadbHOl COLHATBHOH NONTHTHKH
0Blna COPHEHTHPOBAHA HAa SKOHOMHYECKH He MOAKPEIUIEHHYIO Mepe-
Iavy Bce GONBIIEro yncna COLHANBHRIX (GYHKUMIH PerHoHaM, Ha Me-
peHeceHne PHHAHCHPOBAHUA COLMANBHEIX PACX00B H3 defiepansHo-
ro GlomKeTa Ha MECTHBIE $IOMKETHI, A TAKOKe HA KOXOIBI H cOepexe-
HuA rpaxnan. OgHaKo B Takoi orpoMHuoii ctpaHe, kak Poccns, goc-
THXCHHE CTAOHIBHOCTH H COLIHAIbHOH OPHEHTALHH OKA3BIBAETCH BO3-
MOXHBIM JTHITE TIPH YCTIOBHH OTIPENeNIeHHOH OQHOPOAHOCTH COLUHAIh-
HOTO H 3KOHOMHYECKOT 0 [IpocTpaHcTBa. Hu o kakoil ycToH4HBOCTH,
cbasaHCHpPOBAHHOCTH H COLMANbHOM Oporpecce B Macurtabax crpa-
HBI He MOXKET ORITh U pedH, ecliH COLHANIBHO-9KOHOMHYECKHE Napa-
METPHI OTAENBHBIX PeTHOHOB B HeCKONEKO pas XyKe CPeIHHX IO CTpa-
He, €CJIH OTHOCHTENTbHO CTaOHITbHEIC TEPPHTOPHH COCEACTBYIOT ¢ ad-
COIIOTHO ACeNIPECCHBHBIMH.

O1cyTcTBHE LIENICHANIPABICHHON, 000CHOBAHHOM PErHOHANBLHOH
COLIHAJILHOM NONHTHKH rocyzapcTba H 2hbeKTHBHOTO MEXaHH3MA e¢
peaNM3alHH ABNIAECTCA YIpo30ii He TONBKO MPOBOAHMEIM pedopMaM,
HO M LIENIOCTHOCTH CTpaHbl. [losroMy npuopuTterHoii dyHKUHEH ro-
CYAapcTBa B HACTOAMINX YCJIOBHAX ABNACTCA pa3paboTka nporpaMm-
HOTO MEXAHH3MAa PEATTH3ALHN PETHOHALHOMN COLHAILHON NOTHTHKH
Ha OCHOBE NIONCKa HOPOI pONH rocydapcTBa, HOBRIX GOPM H METOIOB
€r0 PerHOHANIbHOMH JeITeILHOCTH B COLMANEHOH cdepe, CBA3aHHBIX C
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XapaKTepOM IMONHTHYECKUX, IKOHOMHYECKHX H COLHANBHEIX pedopM,
0CODCHHOCTAMH COBPEMEHHOTO MEPEXOTHOTO NEpHOIA.

AHOMAaJIbHBIC TEPPATOPHAILHBIC PAIHYHA B YPOBHE H KadecTse
JKH3HH BO MHOTOM ONPeIS/IAIOTCA IKOHOMHYECKHMH, IPHPOIHO-KITH-
MATHYECKHMH, PECYPCHBIMH H HHPacTPYKTYPHEIMH 0COOCHHOCTAMH
PETHOHOB H CITY’KaT OCHOBaHHEM JUIS TOCYAApCTBEHHO ITONMHUTUKH
“evipagrucanun’’. OXHON W3 OCHOBHEIX 1ieNeii 3TOMH NONIATAKY, COTIac-
Ho Yka3sy IlpesngenTa PO Ne 803 ot 3 uions 1996 r., sBngerca “Bhi-
paBHHBaHHE YCIIOBHH COMHAIBHO-IKOHOMHYECKOTO Pa3BUTHA PErHO-
HOB”, a 0JIHOH U3 OCHOBHBIX 3a/1a4 — MOCICAOBATENbHOS NpUOIImKe-
HHE YPOBHS KH3HH H 5KOHOMHYECKOTr0 Pa3BHTHSA B XyAIHX (1O ITHM
napaMeTpaM) perHOHaX KaK MHHHMYM K CPEIHEMY YPOBHIO. BaXXHBIM
t{akTOpOM E JAHHOM CIIY4ae BRICTYMAET TOCYAaPCTBCHHOE CTHMYITH-
POBaHHE PETHOHOB K CAMOPAa3BHTHIO: MOQEPKKA COUMMHAILHON MO-
6nnpHOCTH HaceneHus (OMOILTB NPH NepecelieHnH B 6omnee Onaronpu-
SATHEIE MECTA); HHNIHHPOBAHHE NPABHTEILCTBOM NEPETOKA KANNTA-
JIOB H HHBECTHIIHE B paHee OTCTaNble PETHOHBL

I'naBHBIM ACTIEKTOM COITHATLHOM NOTHTHKH HA COBPEMEHHOM 7Ta-
Ie ABJAETCA B3aUMOICHCTEHE H COYeTaHHe (peaiepaTbHBIX H perHOHATb-
HHX NPOrpaMM, YCTAHOBJIEHHE ONITHMANTBHEIX COOTHOUIEHHH B COLIM-~
aNnBHOM pa3BUTHH PETHOHOB. B COOTRETCTBUH C ITHM Pa3BHTHE PerH-
OHa MpeACTaBNgeTCA Kak obecnieueHHe YCTOHYHBOCTH, cOanaHCHpo-
BAHHOCTH H COLHAITBHOH OpHeHTANH $YRKLIOHHPOBAHHA TEPPUTO-
pHaIbHLIX oOpasoBaHuii. [Tpu 3TOM ClieAyeT HMETH B BUAY, YTO CHC-
TEMHOE KaYeCTBO Takoro poja JOCTHXHMO JalleKo He Cpa3y: NPaKTH-
YecKH BCE COBPEMEHHBIE TEPPUTOPHANBHLIC 0OpasoBaHHs ABIAIOTCA
¢BOeoOpPAaIHEIM THIIOM KOHITIOMEPATHBIX CTPYKTYpP (KOHITIOMEpaT —
oOBeAuHCHNE PASHONPO(GWILHEIX (PHPM, 0OIAnaIOMMX BRICOKO ca-
MOCTOATENIBHOCTBIO H JeLleHTpamH3amueH ynpaeneHHa). JIna Takux
CTPYKTYP IHHCTBO M LIETOCTHOCTD, CHCTEMHOCTD (B TOM YHCJIE H IIpH-
MEHHTEBHO K COLIHANBHOH OpHeHTallHM) CleayeT paccMaTpHBaTh
JIHIIE KAK “HOeaJbHOS” COCTOAHHE.

Takoe NOHHMaHKWe PErHOHAJbLHOTO PAa3BUTHA MPHHUMITHATLHO
OTJIMYAET €0 OT MPOLECCOB MPOMEILUICHAOTO pocTa. Hanpumep,
HeJIb349 OTHECTH K NIOUIHHHOMY PETHOHATBHOMY Pa3sBHTHIO OTHOCTO-
POHHee HacCHILEHHE TEPPHTOPHH NMPOMBILUIEHHBIMH O0BEKTaMH
(npakThKa ocBoeHns pycckoro Cepepa). CAcTeMHOe peryMpoBanne
PETHOHAJILHOTO PA3BHTHSA — 3TO COZHATENILHO OPraHu3yeMas COBOKYII-
HOCTb COLHAJIBHBIX, SKOHOMHYCCKHX, aAMMHHCTPATHBHBIX, HACONO-
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THYECKHX, MPABOBLIX H APYTHX BO3nelcTBUHH Ha YCU/IOBHS, MPHOPHTE-
Thl M OFpPaHHYEHHS TPanCHOPMAIIHH OTACHBHBIX TEPPHTOPHAIBHEIX
00pazopaHHii H B3aUMOCBA3CH MexX oy HUMH C LIENIBIO pa3pelieHHus Tep-
PHTOPHANBAO-XO3AHCTBEHHEIX, AMUHHCTPATHBHO-TEPPUTOPHAJBHBIX
U HHEIX TPOTHBOPEUHii H obecniedeHHA Ha ITOH OCHOBE BOCIIPOH3BOX-
CTBa PETHOHAIBHOTO NOTECHIHANA KaK CHCTEMBL.

Bo3MOEHLI TP BAPUAATA PAIBMTHE TepPUTOpRE:

1. Pa3pHBATE H IOAAEPKHBATE NEPEOOBHE H SOTATHE PaiioHH, 8 OCTATLHHE
MOTYT CYIIECTBOBATE 33 cyer OoraThix (mpuMep — CHIA).

2. TIonmepsHBaTL TIPHMECPHO PABHEE YCIOBHT KHI3HM BO BCEX pajioHax,
PECYNHPYA B HHX YPOBEHb HANOTOOGI0XKEeHNA, 3aHATOCTH, YPOBEHb KHIHH
(nmpumep — FepMansn).

3. 1loanepxmBaTh TOMEKO Genmbie pafoHbl, GOTATHE MOTYT Pa3BHBATHCA
CAMOCTOATENLHO (MPpHMep — CTpaHbK CKAHAWHABHH).

C yueToM MaTepHAJIa MPERBAYIIHX IIaB YTOIHHM NPHMECHHTENB-
HO K COLMANbHOI MONWTHKE PAJ YKe BCTPeYaBIIHXCA IOHATHH,

Pezuonansnoe pazsumie — 370 pexuM GyHKIMOHHPOBAHMSA PeTH-
OHAJILHOH CHCTEMEI, KOTOPEIH OPHEHTHPOBAH Ha NO3UTHBUHYIO AHHA-
MHKY IapaMeTpOoB YPOBHA H KaUecTBa JKH3HH HacellcHHd, obecneyeH-
HYIO YCTOHYHBBIM, COATAHCHPOBAHHEIM COLHAJILHO OPHEHTHPOBaH-
HEIM BOCTIPOH2BOACTBOM COOCTBEHHO COLHAJIBHOTO, XO3AHCTBEHHO-
IO, PeCYpCHOro M 3KOJIOTHYESCKOTO NMOoTeHnHana TeppuTopuy. Ipu
3TOM “YCTOHYHBOCTB”, “cOANAaHCHPOBARHOCTD” H “‘COLHAIIbHANA OPH-
EHTALHA" — 3TO HE¢ YMO3PHTE/BHBIC KATETOPHH, a BIOJHE peabHEIC
B3aHMOCBAJAHHBIEC XAPAKTEPHCTHKH COCTOSHHS TEPPHTOPHH.

Yemoiiwugocms — paxHelmMil NpH3HAK TepPUTOPHANBHOT O pa3-
BHTHSA — NPEANOJIAraeT JNMHTEIbHOCTh COXPaHEHHA YCIOBHI ang
BOCTIPOH3BOACTBA TOTEHUHAJIA TEPPHTOPHH (€M0 COUMANBHOI, TPH-
POIHO-PeCYPCHOH, X038iiCTBEeHHOH, 3K0IOTHYeCKOH H IPYTHX CO-
CTABIAIOLIHNX) B pexkuMe cbanaucHpoBaHHOCTH H COIIHANBHOL OpH-
€HTALHH.

Hanpumep, upeaMepHas HHTEHCHBHOCTh MIBATHA MPHPOIHEIX PECYDPCOB

(naxe ofemaromas MouHOe pa3zoBoe oforalicHUe TEPPHTOpHil) AUKAK He
YKIAZHIBACTCH B KOHICNIMIC YCTOHYTHEOTO TEPPHTOPHANFHOTO PASBEHTHA,

Chanancuposannocms — ocobadg mia Kaxnoli perHoHANBHOM CHC-
TeMBI NPOMOPIHA paHee YKA3aHHBIX COCTABJIAIOIIHX ¢¢ TOTCHIHANA,
obecrnieuHBaIONIAA YCTOMMHBOCTE H COLIHAMBHYIO OPHEHTAIHIO PA3BH-
THA CHCTEMBL. B COBPEMEHHBIX YCITOBHAX CAMBIMH YA3BHMBIMH SBNA-
10TCA IKONOTHYECKas, IPUPOOHO-pecyPCHAad B COLMANIBHAA COCTABIIA-
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JOILHE MOTEHIIHANA PErHOHAIBHOTO Pa3BHTHA. B TO %e BpeMs Teppn-
TOPHANBHOE PA3BHTHE HE NPEANoNaraeT HCKYCCTBEHHOTO ITonaepxa-
HHA Y€ HMCIOIHXCA Nponopuuii, HaoGopoT, YacTo pasBUTHE BO3-
MOJKHO JIHINE MPH HX KOPPEKTHPOBKE,

Hanpumep, Bo MHOTHX paifioHax KpaiiHero Cesepa nepexosl ¥ COUMANbHOMY
# yerofiunBOMY DA3BIITHIC HEMBICIAM 063 COKPAIICHHS Upe3MepROH CONMATEHON

HATPY3KM HA TepPHTOPHIY, OfpazoBabBlleiics B MEPHON SKCTEHCHBHOTO
AHAYCTPHANLHOTO OCBOeHHA Cepepa.

Conuanvnan opuenmanun — HanboJiee OUSBHANBIA H HAHMeHee YUH-
THIBAEMBIH TIPH3HAK TEPPHTOPHAIBHOIO Pa3sBHTHA. JTO OLICHKA Ha-
NMPABNIEHHQCTH H KOIM4YeCTBEHHBIX IAPAMETPOB PETHOHA IO TOMY, KaK
OHH BIIHAIOT HA YPOBEHDb M Ka4YeCTBO XH3HH HACENEHH.

JuHaMHKa peaTbHOTO YPOBHA NOTpeb/IeHHA COLHANBHEIX OIIar, pOXEaeMOCThb
H JIeTCKas CMCPTHOCTE, MapaMeTPH (GI3HYCCKOTO M IYXOBHOTO 300POBEA, YPOBHS

ofpa3osanns, NPOIOIKHTSILHOCTH RH3HH JOGKHE] CTATE PE3VIILTHDYIOIHMHE
NMOKa3aTeNIMH TePPHTOPHAIIBHOTO PasBHTHA.

EcTecTBeHHO, UTO coLMANbHAasA OOMHHAHTa TePPHTOPHAIEBHOTO
PasBHTHA AOKHA OHITH YCTOHYHBO cOANaHCHPOBAHA C MPHPOAHBI-
MH, 3KOHOMHYSCKHMH H APYTHMH pecypcaMi TeppuTopuu. Bens Bpe-
MEHHOe 6naromnoiydue MOXeT OBITh MTOIYYSHO M 33 CIET CTPOHTCNb-
CTBAa aTOMHOTO [IOJIMTOHA, M 3a CYET XWMIMHAYEeCKOH sKcIUTyaTaluHH
TIPHPOAHLIX PECYPCOB,

Bce YKa3aHHEBIS COCTABNAKOIINE, B3ANMOCBA3AHHLIE H B3aHMO3aBH-
CHMBIE, ANIAIOTCA 3BEHBAMH OIHOH CUCTEMBI — YCTONYHBOT'O pa3BUTHL.
HrHopupopatte mMoGok COCTABIAIONICH MOXET IPHBECTH K HEBO3MOXK-
HOCTH ¢yHKOMOHHPOBAHHSA BCEi CHCTEMBI B PEKHME PasBHTHA.

DyHKIHA OPraHoB YUPaB/ICHHA PASBHTHEM
conHANLHOI chephl peruona

IIpoBoaA NOMUTHKY PErHOHANBHOIO Pa3BUTHA, OPraHH pPa3HBIX
YPOBHeil rocyJapcTBeHHON BIAcTH JOJDKHEI OCYMIeCTBHTEL BRIDABHH-
BAHHME PA3BHTHA Pa3sHBIX PETHOHOB CTPAHBI, CO3IATh HEOOXOIHMEIE
TIPEAIOCEUTKH 1A HX COLHANBHOTO Pa3BHTHA, 4 3aTEM NPUCTYAATh K
OUYCPEAIIOMY YPOBHIO PETHOHABHOTC YIPABIIEHHS — K YIIPABICHHIO
Pa3BHTHEM COLHANLHON cephl.

B o6mem Brae pyHKIHH OPraHOE YIIPABIEHHS B COLHAIIBHOM ce-
e 3aKIoYaroTCH B 00eCeYeHHH COLMAIBHO CpaBeaInBOCTH, KO-
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TOpas HE MOXKET MOTHOCTIO OCYIICCTBIATHCA HCKIIOUHTENBHO Yepes3
PHIHOUHEIC OTHOIIGHHA. ITpHMEHHTEBHO K YIIyraM oTpacicH coun-
aJIbHOI chephl HeOGROANMMO HANTMIHE MPEINIOCHUTIOK PABHBIX BO3MOXK-~
HocTeil B ux norpebnenuy. Jlomxnel 6biTh obecnedeHnl obmenocTyn-
HOCTB XKH3HCHHO 3HAYHMBIX Gnar (gocTHraeMas 4epes OeCIUIaTHOCTD
HX NpeaoCcTABJIEHHA MM CHCTEMY JIBIOT) H peallH3allid TaKHX NpaB
4enoBeKa, KAK IMPaBo HA ONpeAseH LI cTaHAAPT ONarococTosHus.
JIuGo oTpacnu colnanbHOM chephl YIPABIAOTCA B LIETOM HEPBIHOY-
HBIMH MeTOJaMH (HalpHMED, THKBHIATMSA NOCHSACTBHI CTHXHIHBIX
OeacTBHif), 100 acHcTBHE B HHX PEIHOYHEBIX MEXaHHU3IMOB JOLKHO
6BITh OrpaHHYEHO, HCXOHA H3 HHTEPECOB PA3BHTUA BCEro o01IeCTBa,
MOCKONBKY PBIHOYHEI MeXaHH3M HUKOHM O00pa3oM He rapaHTHpYeT
YpOBHA OnarococTOAHHA.

B ob6mupHoM criekTpe NpobiieM rocyaapcTBEHHOTO YNIPaBICHHA
PETHOHANEHBIM Pa3BHTHEM COLHANBHOH Cthephl Lereco00paiHo BH-
JEJTATE PAA KIIIOUEBEIX MOMEHTOB, K KOTOPRIM OTHOCATCA:

¢ BBICOpP OOBEKTOB PeryIHPOBAHHA,

» OTIPEac/ICHHE HCTOYHHKOB (PHHAHCOBOTO M MATEPHAABHOTO 0fec-
NeYeHHs MPOTPaMM H IPEATNIPHATHIA, yupexkIeHHii counanbioii odepsr;

« OlpeZieNcHHE KPHTEPHEB OLEHKH COCTOSHHA COLMAIIBHOMH odephl;

+ BhIpa0OTKa MPHEMOB H HHCTPYMEHTA YNIPAB/ICHHS Pa3BHTHEM
COLHATBHOI Cephl PeTHOHA;

¢ PETJIAMCHTallHA OTHOLLIEHHIT PErHOHAIBHBIX OpraHOB yIIpaBJie-
HHA ¢ heaepATIEHEIMH,

Yupapnenue coltnanbsHoil chepoil perioHa mpeanoraraeT ynpap-
JICHHE COIHMATHHOI 3aiHTO HACCICHHA PETHOHA H YIIPAB/ICHHE pas-
BMTHEM COLMANLHOL cepEl pernoHa.

Couuanbhan 3aupema — 5mo CUcmema 3aKOHO0AMERLHBIX, IKOHOMU-
YECKUX, COYUGRbHVIX U UHOIX 2apanmuil, 00eCneuueaionan ecem mpyoo-
CHOCOOHBIM ZDANCOTHAM PAGHbIE NDABG U YCAORUA OAR MpYOa, @ Hempy-
00CROCOBHBIM { COYUATBIO YAIGUMBIM ) CROAM — NPEUMYIHECTNEA 6 ROALIO-
sanu obuyecmaerHbIMu OHOGMU ROMPEONCHUSA, RPAMYIO MAMEPUAT-
HYI0 U COYUARBHO-NCUXOROUYECKYIO HOOOEPHCKY 60 8CeX ee PopMax.

Pop psi CONAATBHOLH 3aIMTE NOAPA3IEIAIOTCA HA TACCHBHEIC (Ma-
TepHanbHas OAAePKKa) H AKTHUBHBIE (CO3AHIE HOBBIX PabovIiX MecT,
NEPENOAroTOBKA CNEIHANNCTOB, 3KOMOTHYECKHE MPOTPaMMBI, MO-
MOIlb B YIIPOUYEHWH COLHATLHOTO CTATYCA THYHOCTH H Op.). Haubo-
Jiee aICKBATHBIM METOAOM Peann3aniH GYHKIHU COLMAILHOMN 3A1H-
THl HACENICHAA BRICTYIAET MPOTPAMMHO-1IENCBOH METOA.
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Kpumepusmu onpenencHug oNTHMANBHOCTA COHAIBHOM 3amu-
TEI ABJISIOTCA KPOME YPOBHA JOXO0A0B HA AYIIY HACETCHHUA (OTHOCH-
TeNnbHO MHHHMANBHOM 3apIUIaTHl HITH MPOXHTOYHOTO MHHHMYMa)
TaKke MOKA3aTeNH TPYAOCTIOCOGHOCTH (BpeMeHHAA WIH YacTHYHAA
€e yTpaTa) H CTeneHb COLHANBHOM alanTanun.

Kowmmnizexe Mep no ynpaplneHHIO COMHANBHOH 3aIIMTON peann3y-
eTcd Ha Tpex ypoBHsax: (elepansHoM, 0GIacTHOM (pecnyGIHKAHC-
KOM, KPacBOM), MECTHOM (TOPOJACKOM, PaHOHHOM).

Ba30BEIMH HaNpaRNEHUIMH 3TOTO KOMIUIEKCA ABIFIOTCA;

o o0ecrieuCHHE CONHANBHBIX rapaHTHif, YCTAHOBJICHHEIX Ha deae-
PaIbHOM YPOBHE, COLHANBHO YA3BHMBIM CITOSIM HACETICHHS;

e COBEpUICHCTBOBAHHE CHCTEMBI TEHCHOHHOTO ODeCIeTeHn A, COo-
UHAJBHOTC OOCTYXHUEBAHHA H COLHANBHOIO CTPAXOBAHHA; '

¢ Pa3BHTHE HOBBIX CHCTEM COLHANBHOM 3aLHTEI HACETICHHA Yepe3
CO3JaHHE CITCLMATBHBIX YIpEKACHHI COHANBHON CIy k0L,

« CO3AAHHE YCIIOBHI A MOJYUCHHS OOCTYKHBAICLINM KOHTHH-
TEHTOM TPYAOBBIX JOXOJO0B, AOCTATOYHEIX IJIA €T0 caMooOecrieyeHHA.

YrpaBJIcHHE paszgumuem coyuanoroli chepsl pezuona — 310 paspa-
faTrIBacMas H OCYIIECTBIACMASA CPTaHAMH BIIACTH PA3IM4HOTO YPOB-
HA CHCTEMA MEPOIIPHSTHIA 1O ONTHMH3ALMH COIHABHOTO Pa3BHTHA,
10 CO3AAHHIO COLMANIbHO-9KOHOMMYECKUX, IPABOBEIX H OPraHH3& -
OHHBIX YENOBHH, CIIOCOGCTBYIOIIHX CBOGOIHOMY H BCECTOPOHHEMY
PA3BHTHIO KAXAOrO YeIOBEKA HA OCHOBE COBEPIICHCTBOBAHNSA KOHT-
poMpyeMoi 3TUMH OpraHaMH BIACTH CUCTEMBI OOLICCTBEHHEBIX OT-
HomeHM# (penepansHoii, pernoHANBHOMN, MECTHOIA).

I'naBHOMH HENEIO TAKOTO YIIPARJICHUS ABASTCA COZTAHHE T4 Kax-
JIOTO TPYAOCHOCOOHOrO IrpaXKaaHuHa YCJAOBHIl, MO3BONAIONINX EMY
CBOHM TPYIOM, NPEeANPHAMYHBOCTEIO NOAACPXKHBATE COOCTBCHHOS
6narococrodgHye 1 GaroCOCTOMHHE CEMBH, IPH OAHOBPEMEHHOM YCH-
JIEHHH afpecHOCTH COLHANBHO M NOAAEPKKH CO CTOPOHEI rOCyIapcTBa
B NepBYIo odepenb c1abo3alHIIEHHBIX FPYNN HACEJICHUA,

BripaboTka 3dpexTHBHBIX Mep YNIpaRIeHHA CONMANTLHBIM Pa3By-
THEM PEANONaraeT HCIONB30BAHHE COOTBETCTBYIOMICH CUCTEMBI OLe-
HOK M NIOKa3aTeNed pa3BuTHA COUMANBHOH cdephl. OueHs BAXKHO HC-
TIONB30BaTh IIPH OLEHKE ACHCTBEHHOCTH CONMHANBHOH ITOJHTHKH KPH-
TEPHH, aAcKBaTHBIC e¢ CYTH H COASPKAHHIO,

TakUMH KpUTEPHAMH B TIEPBYIO 09epeab ABNAIOTCA yposers H Ka-
Yecmeo Ncu3HY HaceleHus pernota, MMeHHo oHH Haubolee anekeaT-
HO OTPakaloT CTENeHb COIHANTBHOI HaPABICHHOCTH ITPOBOIHMEIX B
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pernoHe skoHoMHueckux pedopm. CornacHo npunaToi OOH mex-
OYHAPOIHOH KOHUENUHH VPOSHs XNCu3n, OH OTIpedelideTca Clenyio-
UUMH TOHSTHAMHA H COOTBETCTBYIOIINMH MOKA3ATEISAMH; 3A0POBBE,
NoTpebieHne NPOAYKTOR IHTaHHA, 0Gpasopanue, 3aHATOCTD H YCIIO-
BHA TPya, JXHIHIOHEE YCIOBHS, COMMAIbHOE 00eceueHNe, onekaa,
OTOBIX H cBODOOHOE BpeMsl, MPAaBa YelIoBeKa.

KoHuennusa xavecmea scushu o0pamaeT BHHMAHHE HA COBOKYI-
HOCTR YCIOBHH, onpenensomux ¢u3Hueckoe, YMCTBEHHOE H COIHANB-
Hoe 6aronoiryyne 4eoseKka Win rpynmsl moaeci. IIpauem peds uaet
He TONbKO O BHEITHUX (akTopax, ofecneunBaioumx 6aaronoiyuqe
9efi0BeKA {IMTaHHe, JUIHINE, 3aHATOCTh, 00CHY:KUBaHHE, 0Opa3oBa-
HHUE H T.I1.), HO H B He MeHbIIeH CTENICHH O CYOBESKTHBHOM ITOHUMAHHH
6naromo/Tyyns 1 TAKHX XN3HEHHBIX COCTOSHUHA, KaK YIOBIETBOPEHHE,
YOOBOJBCTRHE, CUACTHE,

Tax, HeoBXOMMMEIM KOMIIOHEHTOM KU3HEHHOHN Y/IOBNETBOPEHHOCTH SBIACTCH
YAORNETBOPEHHOCT COCTOSHHEM 3A0POBLA, CeMeHiHLIMH OTHOWEeHHAMM, paloToH,
JOMAINHHMA YCIOBHAMHA, ([JHHaHCOBHM MOAOXKCHHEM, BOIMOXHOCTAMA
TIONY4eHHA 00pa3oBaHHA, CAMOOLCHKOH, CTOCOGHOCTRIO K COZHIAHHIO W Ip.
Taxum oGpa3oM, KOHIENIHE KATECTEA XHIHHA BETIOUAET BCE ACHEKTH
B3AHMOCBA3H YIOBCKA ¢ OKPYRaoleh cpeqoit, T.e. ACTIeKThHI, XApaKTEPH3yIomMe
CTLIICHD YOO BICTBOPCHHA n0Tpc6Hocreﬁ H COOTBETCTBHA MEXEIY OXKHIAHHAMA H
OCO3IHAHHEM PCalIbHOCTH. '

B 3TOM ciTyuae TOrHKa YIIPABJICHHA pa3BUTHEM COLMATLHOM che-
PHI perHOHa IPeATIONATracT pellleHHe MHorotdhaKkTopHOH ynpaencHaec-
KOH 3a1au; KaK IPN HMEIIHUXCS pecypcax oDecnednTs MaKCHMalib-
HOE npupameHHe HauboIee 3HAUMMEIX MOKa3arenel YpoBHA U Kave-
CTBa XXH3HH, KOTOPOE pa3felaiiock Okl HaceneHneM H 0Tpaxanock 6bl
B 00MICCTBEHHOM MHEHHH?

HucTpyMeRTb! H METOALL YIIPABICHHN
PalBHTHEM COLHAJILHOH cdepbl perHoHA

Bp160p HHCTPYMEHTOB YIIPABIIEHHA PA3BHTHEM COLMANBHOH ce-
pHI perHoHOB Pocchiickoli Peepallii OCIOKHACTCA MapajoKcab-
HOCTBIO COBPEMEHHOTO NOJIOKEHHS A, KOTOPAA COCTOUT B TOM, YTO
CTAHOBJIEHHE PHHOYHBIX OTHOMeHHH DAKTHUECKH HEH30EKHO BEIET
K NOSBJICHHIO H YCUIEHHIO PasHOTO poa COMHANbHEIX AUCTPONOp-
LMi: PAccIOEHHIO HACENEHHS ITO JOX00AM H YPOBHIO XH3HH, DaHK-
POTCTBY NMPEANPUATHH, COKPAINCHNIO 3aHATOCTH M Ap.
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Cy0bexThl Degepalpn, Hecs Ha CBOMX IJIEYaX OCHOBHYIO OTBeT-
CTBEHHOCTb 33 YCIIOBHA H YPOBEHb KH3HH HACEICHHA, CTPEMATCH He
JOMYCTHTh PE3KOTO NMAACHHA YPOBHA H YXYNMIEHHA YCAOBUIR KH3HA
Ha CBOMX TEPPUTOPHAX, T.€. BEIHYNACHBI OTYACTH TOPMO3HTE pedop-
MbI. OIHA H3 MIPHYHH 3TOTO 3aKII0YAETCA B TOM, YTO BEIOOD HHCTPY-
MEHTOB YNIPABJICHHA Pa3BHTHEM COLIHANbHOI cepbl PeTHOHOB, KO-
TOPBIMH IONB3YIOTCA KaK (eAepabHble, TAK 1 perHOHANbHBIE Opra-
HBI, KpaitHe y30K, B 0CHOBHOM 3TO HHCTPYMEHT KOHTPONA H HHCTPY-
MEHT HaKa3aHWsA, JOCTaBIIBeCs OT NMpekHeil IKOHOMURYECKOH CHCTe-
MBI UeM CKopee NpaBRTENBCTBO H OpraHbl rocy1apcTBEHHOI BIacTH
HAYHYT NOJIL30BATHCA B NOAHOH Mepe pbluaraMy KOCBEHHOTO BITHA-
HHSl, TEM MEHbHIE TPENATCTBHIT GyAeT BO3HUKATD HA TyTH pedopM.
3TH HHCTPYMEHTHI OyAyT ACHCTBCHHBIMH emle B TIOTOMY, YTO peruo-
Hbl Poccnn 0631a1a10T cerogHa OONbmoi caMOCTOATENLHOCTBIO H
HAXOZATCA BHE NMPAMOTO YIIPABIEHHA CO CTOPOHBI FOCYAapCTBa.

Br160p XOHKpETHOIO HHCTPYMEHTA 3aBHCUT OT 3a7a4 yIpaBJie-
HHA U cTICHU(pUYECKUX YCIOBUI UX PEINEHHS, CTOKMUBINAXCA HA AaH-
HBIH MOMEHT B perioHax Poccun, XoT4 3aa9H M YCIIOBHA JOBOJIBHO
pa3HOOOpa3HLl H CHIBHO PA3NIHYAIOTCA IO PETHOHAM, €CTh HEKOTO-
pble o0lpe 3aKOHOMEPHOCTH, KOTOPbIE MO3BOJIMIOT BBIICIUTD HHCT-
PYMEHTHI peIleHHs TeX MIIH WHBIX COLIHANBHBIX POGIIEM.

BaxHeiiiuuM MeTOOOM YNMpaBIECHHA pa3sBUTHEM COLMANBHOM
cpephbl peTHOHA B YCIOBUAX PHIHOYHOH 3KOHOMHKH ABJIAETCA MEMoo
npozpammiposanus. B HacTodlee BpeMA OH NPH3HAH NPABUTENLCTBOM
U IZHPOKO HCIIONB3YETCd B MPAKTHKE YNpapileHns. CnennalbHBIM
JoxyMentoM (Tlocranosnenue IpaBurenscTea Poccuiickoii Menepa-
IHH OT 26 rioHA 1995 . Ne 594) yreepxacH “Tlopagok pa3zpaboTKu 1
peannzannn derepanbHBIX LENeBHIX POrpaMM, B OCYIIECTBICHHN
KoTophix yuacteyetr Poccuiickas ®enepanma”. B 3toM aoxymeHnte
aHO omipelle/ICHHE MPOrpaMMBL Kak “yBA3aHHOTO MO PecypcaM, uc-
TIOJTHHTENAM H CPOKAM OCYINECTBIICHHA KOMILIEKCA HayYHO-HCCTIeo-
BATENBLCKHX, ONBITHO-KOHCTPYKTOPCKHX, MPOH3BOACTBEHHBIX, COLIH-
ANBHO-?KOHOMHIECKHX, OPraHH3aIlHOHHO-X03SHCTBCHHBIX M APYTHX
MeponpuaTuii, obecneurBaloux PHEKTUBHOS pelICHHE 3alaY B
001aCTH rOCYAAPCTBEHHOT O, 3KOHOMHIECKOT0, COMAIIBHOTO H KYJIb-
TypHoro pa3sutis Pocchitckoit @enepanpu”,

Jng Toro uro0Obl NporpaMMa YNpaBIeHHA Pa3BUTHEM COLHAJB-
HO¥H ceprl permona Moriia 6bITh 3¢ peKTHBHO pealH30BaHa, OHA A0N-
’KHa ObITh COTTIACOBaHA C 00BEMAMH PERNBHEIX PECYPCOB, HMETh ATeK-
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BaTHBiH Habop MEp KOHTPOIHPYIOIIETC U PEryIHPYIOIIEro Bo3/ei-
CTBUA B COOTBETCTBHH ¢ KAXIOH KOHKpeTHOM cHTyanwHeii. IlosToMy
CHCTeMa yIpaBJIeHHA Pa3BHTHEM COLIHANBHOM cdepbl pernoHa JOTDK-
Ha BIUIOYATH ceaytolue 610KkH: Onox ¢opMupoBaHds, 610k pecyp-
COB, BIIOK peaTH3alHH, OJIOK KOKTPOIA.

Brox gpopmupoearus. IneMeHTH HlI0Ka HOPMHPOBAHUA CHCTEMEL
yIpaB/ieHHS pa3BHTHEM COLIMANBHOM chephbl perHOHA B HX COBOKYI-
HOCTH I0JDKHEBI BROAUTD B 3aKOHHOE PYCIIC CaMy BO3MOXHOCTD, a TaK-
K€ JOMYCTHMBIC (POPMBI H METOIBI, HAMPABICHHS M OOBEKTHI rocy-
IAPCTBEHHOTO PETrYIIHPOBAHUA TEPPHTOPUAIIBHOTO pa3BuTus, K guc-
JIy 9THX TIEMEHTOB Npeskie Beero oTHocAaTcd KoHeTutyums PO u de-
JepalbHBIE 3aKOHbI, OTIpeAeNAIOIHe deaepaTHBHEIE OTHOINEHHA H
rOoCYAAPCTBEHHOE YCTPOMCTBO, pacnpenc/icHie TIOTHOMOTHIE MEXTY
YPOBHAMH H BETBAMH BJIACTH, COLHMANLHLIC NMpaBa rpakAaH H COOT-
BETCTBYIOLLHE HOPMATHBH (COLIMATBHBIC 00A3ATeNILCTEA FOCYAAPCTBa),
610MXKCTHBII TPOLIECC M HAMIOTOBYIO CHCTEMY, OTHOIWICHHA COBCTBEeH-
HOCTH H €e PacTIpeAeTiCHHe IO TEPPHTOPHATIBHEIM YPOBHAM, NOPAAOK
H NpaBWIA NMPHPOICTIONL3OBAHKA M T. N. BaXkHeliinM 3reMeHTOM
paccMaTpHBaeMoro 610ka B 3TOMH CBA3M CTAHOBUTCA COOCTBEHHO y3a-
KOHEHHe OPrali3allHORHBIX CTPYKTYP, MeXaHH3Ma H IpoLCAYp NpH-
HATHA COOTBETCTBYIOIIUX PEIICHHN H cornacoBaHusA WHTepecos Pe-
ACpaluH H ¢¢ CyOBeKTOB.

B paccMaTpuBaeMsiii 610K JOJDKHEI BXOIHTE H TAKHE HICMEHTHI,
KaK HE(POPMAUHOHHO-AHATHTHYECKOS M NIPOTHO3HO-AHAIHTHHECKOS
ofecrieyeHHe NPHHATHA COOTBETCTBYIOINMX peteHHH. Tonbko Ha oc-
HOBe 3TOi IPYNIE 3eMERTOB MOJKHO YBEpeHHO POPMUPOBATD MaK-
POSKOHOMHYECKHE H ODLIECOIHANEHEIE NAPAMETPH H TNPONOPIHH
rocyJapcTBeHHOM MONISPXKKH COLUANBHOTO Pa3BHTH PETHOHOB, YC-
TAHABTHBATH KPHTEPHH H MPOLICAYPHI OLCHKH, OrpaHHYeHNS HCTIO/Tb-
30BaHUA JUIg 3THX ueneit o6merocyAapcTBeHHLIX pecypcoB. I1pu He-
JOCTATOYHOCTH WIM UTHOPHPOBAKHHA TakuX o0ocHeBaHui rocyiap-
CTBEHHOE YNPAB/IEHHE PETHOHANBHLIM Pa3BHTHEM HEH30€XKHO TPaHC-
dbopMHupyeTca B HAGOP YHCTC NONUTHUECKUX aKILHA,

Taxum 0GpazoM, B peayasTarte GyHKOHOHHpOBAHHA GOPMHPYIO-
mero GAoKa JOJDKHA, BO-TIEPBBIX, MOABUTHECA HACOJOTHA rocyaap-
CTBEHHOTO PETYIHPOBAHUA COLIHATTBHOTO Pa3BHTHA TEPPHTOPHIH (Cedi-
9ac OHA B KaKOH-TO CTENEHH OTpaXxacTci, HAPHMEP, B ©XKETOAHEIX
nocnauiax [pesuaenta PO Penepansomy ColOpaHHio, B YTBEPK-
JICHHBIX KOHUENILHAX PerHOHANBHON W HALMOHANBHOH MOMUTHKHN H
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Paszder VI, Texnonoout ynpaeieniin paeuniers meppanopied

T.2.). Bo-BTOpBIX, HOMKHa ObITH CPOPMHEPOBAHA CTPYKTYpA HOpMa-
THBHO-MPABOBOTC 0OECMEYEHUA ITOTO PETYIHPOBaHHA. B-TpeThHx,
JOJDKHA OBITH NpOBENcHA HHPOPMALMOHHO-AaHAJIMTHYECKAA OLICHKA
IPHOPHTETOB H BO3MOXKHOCTCH rocyaapcTsa B cepe yIpaBJIeHHA
pasBUTHEM COLHANBHOM cephl perHOHOB, BaXHO YUHTBIBATD, YTO B
Mpeasiiax paccMaTpHBAEMOTO JI0KA HE NOABIAIOTCE HA PECYPCH], HH
KOHKPETHEIE PElcHHs (HaITpUMEp, O BPEMEHHOM BBEJIEHHH Ha TOH MH
HHO/ TEPPHTOPHH CTHMYJIHPYIOIIETO CPraHU3allHOHHO-NPABOBOTO
pexuMa), HH KaKHe-THO0 KORKPeTHO-00BeKTHBIE NelicTeEs. 3anada
9TOrO OI0Ka HHas — O0OCHOBATH JOTHKY YKa3aHHHIX AcHCTRHI H
MPUIATE HM 3aKOHHYK) CHITY.

Bnox pecypeos. PecypcHslit 610K CHCTeMBI TOCYTAPCTBEHHOTO YII-
PaBJieHHA pa3BITHEM COLHANBHOI chepbl pETHOHOB JOIIKHA COCTAB-
NATH Ta YacTh (PHHAHCOBBIX, HMYIUECTBEHHBIX, MPHPOIHBIX H MHBIX
PecypcoB ToCyAapeTBa, KOTOPYIO MOXKHO BBIIENMTH Ha LEJIEBOE pe-
meHWe COOTBETCTBYIOLIMX 331a9, & TAKXKE TA YaCTh HErOCYIapCTBEH-
HBIX PeCYpCOB (CPEICTB JACTHBIX JTNL, BHEITHHX 3afiMOB, MyHHIHITAJIb-
HBIX 3eMeJb H Jp.), KOTOPas Ha 3aKOHHOM OCHOBAHHH MOXeT OBITh
HalpaB/ieHa HA YKa3aHHbIE LielTH.

Oco6o oTMeTHM, 9TO pecypcHan NOKEPAKA — BaxcHeHuee, HO He
€JHHCTBEHHO®E YCIIOBHE NefiCTBEHHOTO MoCYAAPCTBEHHOTO PETYIIHPO-
BaH¥A COLMAIBHOTO Pa3BUTHA. Benb 3HAYHTENBHAA YaCTh PETHOHOB
PoccHH B HACTOALIEE BPEMA ABHO NPEANOMHUTAET NONYISHHIO M3 CKYA-
HOTQ H HEHAAEXKHOTO HCTOMHHKA TOCYAAPCTBEHHBIX PECYPCOB OTKA3
OT Iepenaun B obmedenepanbHelii “koTen” cOGHPAaeMBIX B pETHOHE
HaJNOLOB, IFOJIC3HBIX HCKOMASMBIX M T. 1. Bo3aelicTBne MMEHHO HA ?TH
ONOCPENOBAHKO PECYPCHBIC CTOPOHB (reepaTUBHBIX OTHOLIEHMIH
paccMaTpHBaeTca celfiuac p POCCUH Kak OfIMH H3 CAMBIX AKTHBHBIX (HO
B TO %€ BpeMd ¥ KaK O0HH M3 CAMBIX HEMPEACKA3YEMEIX IO MOCIen-
CTBHAM) HHCTPYMEHTOR PETHOHANBHOH NOMUTHKH.

Baok peanuzayun. D10OT 6NIOK CHCTEMEI YIIPABICHHA PA3BHTHUEM
COLMANBHOI chepHl perHoHOB MHOICOOpa3eH, CTPYKTYPHO HEOAHO-
POdeH U BKITIOMAET NECATKYM KOHKPETHBIX ASHCTBHIf, MEXAHU3IMOB M
nponenyp, CAaHKITHOKHPOBAHHBIX OI0KOoM dopMHpoBaHHa H obecie-
YEHHLIX B TOH WIHN HHOI CTENEHH PECYPCHBIM OITIOKOM.

Cioga MOTYT GHITh OTHECSHH KaueCTBEHHO PA3NE4IMEIe Mephl. [pexae Beero
10 NOMATHYECKME PEIIEHAA TOCTOAHHOIO WK RONTOCPOIHOIO XApaKTepa, B

YACTHOCTH; MPHAAHHE PErHORY 0coboro CTaTyca, YCTaHOBNCHAE HA OTAEIbHBIK
TEPPUTOPHSX 0CcO0BIX OPraHH3ALHOHAO-NMPABOBHX PEXKMOE, PHKCAUHA
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Trasa 4. Vnpaenenue pascumnuen coquanbioii cHepsl pezuonos

OIPEACTEHHBIX PETHOHAIBLHBIX npe@mungﬁEHpn NOANHCAHHH AOTOBOPOB O
PasTpaHKMCHIH OTHOMOME OPraHoB HO# ¥ cyGienepanbHoil BaacTH),
peaniauns $eaepanbhbIX IPOTPAMM NOAAEPKKH TEPPHTOPHH NEPCTIEKTHBHOTO
pocta (mpuMep — CaxanpHckas oSnacte ¥ ap.). BosMOKHO NPSAOCTABNCHHE
XO3AHCTBYIOMAM CYOBEKTAM, PACNONOKCHHBIM HA OTASNABHBIX TEPPHTOPHAX,
BPCMCHHBIX HAJCCOBHIX JNBFOT, HPHOPHTETHOE NPCHOCTABICHHE HM
TOCYIAPCTBEHALIX 33Ka30B WM BOIMOXHOCTEH rOCYRapCTBEHBEIX 3aKYTIOK
MPOAYKIIMH MO HOBBIMICHHEIM lIcHAM H T.a. Bo3MoXHO Takke MpoReacHHE
PA30BLIX CNICUHABHLIX OPraHH3AMHOHHO-X03AHCTBERHEIX akuMi (HanmpuMep,
UCHTPANH3OBAHHEIN 3aB03 TOBapOB B CEBEPHEIC pafioHH), NPOBCICHNE aKLHH
COUHANBHOrO XapakTepa (b HaCTHOCTH, OPraHH3ALMA MepecencHHs Mmoeh w3
CCRCPHEIX PaiioHOB), NMKBUAALINS TIOCISICTEHH MpesBHYaHHEX HKOTOTHIECKHE
H TEXHOTEHHHIX cHTyanuli (aemMneTpaceHH WIH pafHOAKTHBHOIO 3apaseHud
TepPRTOPRI), OPraHH3ANHOHHC-3KOHOMHYECKAA NTONOCPXKA TPalHOHIH H
KYTETYPH OTASIBHEX RAPOL0B,

OnucuBacMEIe 3TEMEHETH PEalIH3YIOniero 010Ka He TOJIBKO Kage-
CTBEHHO Pa3iHiHbL, HO H NIO-Pa3HOMY HCIIONB3YIOTCS B 3ABHCHMOCTH
OT NCBOAA AN OKA3aHHA TOCYAAPCTBEHHOM CeleKTHBHOM NORNepX-
KH, ee IPOAOIIKHTEIbHOCTH, opM H METOAO0B ¥ T.1. OuepHAHO, uTO
MeXaHW3MH NPeACCTanicHHS (PHHANCOBOH NOANePKKH OYAYT pasiiag-
HH BPH pealH3aIHA CPOUYHBIX MEP I10 TMKBHIA1IHH BIOCHEACTBHE Ype3-
BRIMAMHBIX CHTYaLHi (HarpHMED, B CBA3H CO CTHXHHHBIMH OeACTBHA-
MH), IPA JOJAFOCPOYHOM H KOMITACKCHOM BO3ASHCTBHH, HALIGCHHOM
Ha CMArYeHHe AaHOMANEBHOI TeppuTopuaneHol InddepeHumanuy,
BLIIBAHHOMH €CTECTBEHHBIMH O0CTOATENECTBAMH (THIIHYHEIH [IpHMED —
ceBepHbIC npedepeHIHA).

Baox xonmpons. Kontponupyiomnii 6,70k CHCTEMbI TOCYAaPCTBEH-
HOTO YIpaBleHUA pa3BHTHEM COLHATBHOMN Cepbl PETHOHOB JAOIDKEH
BKIIIOYATEH NpaBoobecTicYeHHBIEC MEPHI BCECTOPOHHETO H TIOCTOAHHO-
ro oTcneXKHBaHHA XO4a PeaiM3aliH MEP rocyJlapCTBEHHOTO YIIpaB-
TICHHA Pa3BUTHEM COLHANIBHO cfepbl perHoHOB, 6k TO MaciuTab-
Hag LieieBas NporpamMMa, TpaHCHEPT WIH CHTYATHBHOE pEINeHHE O
noafiepike kakoro-nu6o rpapoodpasytoirero oowekra. Ilpn 3tom
pedb HAET O KOHTPOJIE KaK MPUHATHA PeIICHHH, TaK W HX BBINONHE-
HAA (10 0OBEMHBEM MOKA3ATENAM, O CBOCBPEeMEHHOCTH BRIENICHHA
H JOBEAEHHA 00 KOHEdHbIX MoNy4JaTeneil BhIIETEHHLIX pecYpCoB, o
Pe3yNLTATHBHOCTK HX UCTIONB3OBAHHA H Ap.}

BBIBOABI

1. PernoHanbpHag collHanbHAA OMHTHKA — 3TO CHCTEMA LEeNel B
3afad OPraHoB rocylapcTBeHHOM BIACTH MO YNPAaBIIEHHIO NIONATA-
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Pasden VI Texrorosuu ynpasnenus paseumues meppurmopuil

YECKHM, COIHAITBHBIM 1 5KOHOMHWYECKHM Pa3BHTHEM PETHOHOB CTpa-
HBI, 8 TAKXKE MEXaHM3M MX peanusauny. B¢ oCHOBHRIMH 3ajauaMm
ABJIAIOTCA:

¢ CO3JaHUE YCIOBHI QA COXPAHEGHHA ¥ PALMOHAIEHOTO HCITONb-
30BaHUA COUMAIBHEIX PECYPCOB KAXAOTO PETHOHA H CTPAHBI B LIENOM;

s ONpedeleAne MpPHOPHTETHEIX HANPABICHME, TpeOyIOWMX 3Ha-
YHTENLHBIX BIOKEHMIL;

e TMOHCK HCKAIMTAIOSMKHX WIH MAJOKANMHTANOSMKHX BapHaH-
TOB NONIEPKAHHA COUMATIEHOH chepri.

2. 'NaBHEIM acHEKTOM COLHATTbHON NOMHTHKH Ha COBPEMEHHOM
3Tane ARACTCA B3AHMOACHCTBHE H COYETAHHE PeiepaibHBIX H PerHo-
HAJIBHBIX NPOTPaMM, YCTAHOBIICHHE ONTHMAJNBAMX COOTHOLOCHHI B
COLHANbHOM Pa3BHTHH PETHOHOB, o0ecnedeHne yCTOMYHBOCTH, cha-
JIAHCHPOBAHHOCTH H COLHANbHON OpHEHTAUUH (YHKIHORHPOBAHHA
TeppHTOpPHAITBHBIX 00pa3cBaHui.

3. Vnpasnenne comHaneHOH cipepoiil peTHOHA NPEANONATAET YII-
paBlicHHe COLMHAIBHOM 3alLUTON HACENEHHSA PETHOHA H YIIpaBleHHe
pPa3BHTHEM colHaBHON cpephl perioHa. PYHKIMM OPTaHOB YNpaB-
JICHHA pa3BHTHEM COHMANTBHO# Chepbl peTHOHA 3aKIOYaloTC B 00ec-
NeYSHHH colManbHOH cipapeMMBOCTH. ITpH 3TOM XOMXKHO GHTH OT-
PAHHYLHO AelicTBHE B HHX PBIHOYHBIX MEXaHHIMOB, o0ecreyeHsl 06-
MEeAOCTYMHOCTD XH3HEHHO 3HAUHMBIX ONnar H peanu3anms mpaea ye-
JIOBEKA Ha ONpeJeNCHHLIH cTaHnapT GrnarococtosHysA. KmouebsiMu
MOMEHTAMH TOCYISPCTBSHHOTO YNPABIeHUA PETHOHANBHBIM Pa3BH-
THeM coumanbHON odepbl ABNAIOTCA: BHIOOP OGBEKTOB PEryIHpOBa-
HHA; OTIpeAesIEeHHe HCTOYHHKOB (HHaHCOBOTO H MATEPHANTBHOTO 00ec-
MedeHHd NpOrpaMM M MpeANpPHATHIA, YIpeXASHHH cOLMANBAON cde-
Ppbl; onpeaeNicHHE KPHTEPHEB OLICHKH COCTOAHMS COLHANbHOM chephl;
BBIPabOTKA MPUEMOB H HHCTPYMEHTOB YITPABJIEHHS P33BHTHEM COLIH-
anbHOI chephl peTHOHA; PerTaMeERTALHA OTHOUIERHA PerHOHAITBHEBIX
OpraHoB ynpaBlieHuA ¢ delepalbAbIMH.

4. Br160op HHCTpYMEHTA YNIPABIECHHA Pa3BHTHEM COLHANbHOI Che-
PH pernonoB Pocchiickoil denepallii OCTOXHASTCA TEM, 9TO CTAaHOB-
JIEHHE PLIHOYHBIX OTHOMIEHHH (paKTHUECKH HEN36EXKHO BEACT K TOAB-
JICHHIO H YCHIICHHIO COIMAJIEHBIX AUCTTPOMTOPLIHIA: pAcCTIOSCHHIO HACe-
JICHHA IO JOXOJaM M YPOBHIO XKH3HH, OAHKPOTCTBY NpEANPHSTHIA,
COKpALLCHHIO 3aHATOCTH H Ap. CHcTeMa ynpagplieHUs pa3BUTHEM CO-
LUHAbHOH chepbl perHOHOB BKITIOUaeT Omok dopmupoBanus, 610K
pecYpcoB, 610K peamM3aniH, 670K KOHTPOJS.
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Thasa 5. [Ho0depacKa Manozo RpeORpuUHUMAIRELCINGG & PE2UOHE

KOHTPOJIBHME BOIIPOCH

1. Umo maroe pezuoHanHaA COYNANLHAN NOAUMUKG?

2, Kaxue nanpasrenun npu @opmuposaniiy PecuoHUTbHON COYUAUTLHON RORY-
MUK RAXOOANICA 8 KOMREMERUN HEOEPARLHOZ0 YeRMPA, & KAKNUE — & KOMIEMEH-
i peuonoe?

3. Hpoanamsupyilime npaxmuxy coyuatuioli 3aupmot Hacenenun Bawezo pe-
2UOHa.

4 Paccmompume eapuarnmst paseurmus Bawezo pezuona ¢ movsxu spentin ye-
motiuneocmis, COMRAHCUPOSAHKOCITY, COYUATbHOIl OpueHMAayLL.

5. Buem 3aKAOuaemca CYuHOCIND YNPaanenus paseunuem coyuanvioti cep
pezuonal

6. ITepenucniime UNCIPYMEHINDE 1t MEMOOSE YHPASIEHUR DAIGUINUEM COUUATD-
wofi cihepet pezuona.
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Taama 5

MOIEPXKA MAJTOT'O ITPEANTIPHHMMATENBCTBA
BPETHOHE

Pony manozo npeonpunumMamenscmea 8 SKOHOMUKeE
Poccuu. Manoe npeon guuuuame;zbcmso u pezuon.
Cmpyxmypa u cooeparcanue noooepicru
MANO20 NPEORPUHUMAMENLCINEA

Posb MANON0 NpeANPHHAMATENLCTEA B HoROMHEKe PoccHn

B crpaHaXx ¢ pa3BHTOM PEHOYHOMN 3KOHOMHKOIH ITpeNIIPHATHS Ma-
Joro OH3HeCa COCTABRIMIT 3HAYHTENBHYI), 3 HHOTA H OCHOBHYIO
Bomo. bonbinasg YacTh BANOBOrO BHYTPEHHErO NPOAYKTA NPOH3BO-
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Pazder VI Texnonozuu YRPAGRENIR PAIcumueM meppumopiits

IUTCA MANBIMH TPEANPUATHAMH, BEJTHKA HX PONb B PEILICHHH MPOGIIEM
3aHATOCTH. Manoe NpeANpHHHMATENLCTBO CTAN0 MHCTPYMEHTOM
ajanTalH ofIIecTBa K COLHATBHO-3KOHOMHYSCKO cpene, Ipeono-
JIEHHA KPH3HCHBIX CHTYALIHT, CTAOHIH3HPYIOHHUM SIeMEHTOM 3K0HO-
MHYECKOTO Pa3BUTHS.

Manoe npeaAnpHHHMATENLCTBO MOXKHO OXApaKTEPH30BAaTh Kave-
CTBEHHO H KOJIHYECTBCHHO.

K xauecTBeHHBM XAPAKTEPHCTHKAM OTHOCSTCS:

e COHHCTBO NpaBa cOOCTBEHHOCTH H HENOCPEACTBCHHOTO YIIpaB-
JIEHHA NPEATIPHATHEM;

* OTHOCHTE/ILHO HeOOIBILAA A0/IA PRIHKA pPecypcoB H oORITa;

e NepcOHWPULMPOBAHHBIN XapaKkTep OTHOLIEHHH MeXAy Npen-
NPUHAMATEIEM (MEHEIKEPOM) H KJIMCHTAMH;

¢ (HHAHCHPOBAHHE CTAHOBJICHUA OH3Heca NIPEHMYILIECTBEHHO 32
cueT cOOCTBEHHBIX CPECTB, CEMEHHBIX H/HITH NaPTHEPCKHX PECYPCOB,

KonudecTBeHHRIE XapaKTEPUCTHKH BKIIIOYAIOT:

e YMCIIEHHOCTH PafoTaIOmHMX;

e 00beM pealH3aliH NPOAYKIHHA WIH YCIyT;

¢ pa3Mep YCTABHOI'O KalHTala,

B pasHBIX crpaHax NPUMEHAOTCA pasiiHYHbIe KPHTEPHH OTHeCe-
HH IPSANPHATHA K MaJkiM, Yallle BCero 3To UHCTIeHHOCTE paboTaio-
IOHX (B TOM YHCJIE B 3aBHCHMOCTH OT CePbl AeSTEILHOCTH TIpeAnpH-
ATHA) B 00BEM pealH3alii, B cOOTBETCTBHH ¢ 3aKOHOAATEILHRIMHA
HOPMaMH OOJILIIHHCTRA PA3BHTHIX CTPAH K CYOBEKTAM MAJIOTo pe-
MPHHHEMATENBCTBE OTHOCAT 3HAUHTENBHO Gonee IHPOKHiA KpyT npea-
npHATHH, HexemH B Poccun,

Cyovexmpt Mano20 RPeORPUHEMAMERLCMSA TIO 3AKOHOAATS/ILCTBY
Poccutickoit Peacpaliii — 310 “KOMMepYeCcKHe OpTaHH3allHH, B YC-
TABHOM KallHTAale KOTOPHIX Hons yaacTHsa Poccuiickoit ®enepanmm,
cybnexToB Poccniickoti ®eaepanui, o0IMIECTBEHHBIX H PETTHTHO3HbBIX
opraum3anuii, 61aroTBOPHTEILHEIX H HHBIX (POHIOB HE PEBEIINACT
25 NpOLEHTOB, AOJNA, NPHHANISKAILAA OAHOMY MIH HeCKOJIBKHM
IOPHIHYECKHM JTHIAM, HE IBISIOMHMCH CYOBEKTAMH MAJI0TQ NIpe-
NpPHHHMATENLCTRA, HE TIPEBRILACT 25 NPOIEHTOB H B KOTOPBIX Cpe-
HAA YHCIIEHHOCTh paGOTHHKOB 33 OTUCTHBI NepHoI He NpeBRImacT
CIeAYIONUX YpOBHEH: B NMPOMBIIITICHHOCTH, CTPOHTEIILCTEBE H HA
TpaHcnoprte — 100 yenoBek; B ceNbCKOM XO34ICTRE, B HAYTHO-TeXHH-
geckoii cpepe u onToBoH TOProBie — 50 4enoBEK; B pO3HHYHOR TOP-
roBJIc H GEITOBOM O0CITYKHBAHHM HAaceNICHHA — 30 YemoBeK; B 0CTasIb-
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Taada 5. [Toddepxcra Marozo npeonpuiMamenscmed 6 pe2uone

HEIX OTPaCiax H MPH OCYHECTBICHHH APYTHX BUIOB JEATENBHOCTH —
50 yenopex™!,

K cy6bekTaM Manoro nNpeanpHHHMATENLCTBA OTHOCATCA TakoKe
busmyeckne MHLA, 3aHUMAIOILHECH TIPEATPUHUMATENBCKON JeATeNb-
HOCTBEC 0¢3 06pa3oBanua ropuanyeckoro mmua (PenepabHeii 3aK0H
“O TocyAapcTBeHHOH MoinepixKe Maloroe NpeAnpHHHMATEILCTBA B
Poccuiickoii ®enepanun” ot 14 uiong 1995 r.).

B poccHiiCKHX YCIOBMAX Mao€ NPEdIPHHHMATENLCTBO BCE B
Gonbieii Mepe CTAHOBHTCA CEPbEe3HBIM GaKTOPOM COLHANTBHO-3KO-
HOMHYeCKHX npeoOpasoBannii B o6mecTBe. PeanbHoe MecTo Ma-
JIOro NpeINnpUHAMATENLCTEA B 3KOHOMHYECKOH XH3HH HATIErO ro-
CYAapCTBa HOATBEPXAAIOT CNeAyIOUINe NOKA3aTeNH (0 AAHHBIM 33
1996 1.):

¢ Ha MaJkIX NPeANPHATHAX TPYAATCA CBhIIe § MJIH Ye/IOBSK Ha
NOCTOAHHOMH OCHOBE, a ¢ YUeTOM COBMECTHTENel - mouTH 9 MITH ue-
JIOBEK, UTO COCTABIIAET, N0 JaHHbM ['ockoMcTaTta, nopsaka 10% no-
cTosiiHo paGoTatomux B Poccun;

» Mansie npeanpuaTiA cosnaieT 10-12% BBIT Poccun, HX Bxman
B 0l0IKeT pa3MHYHBIX YpoBHe#H cocTaBun 36,8 mnpa py6., B ToM 4uc-
Jie PETHOHANBHEIE OIOMKeTH nonyeiiy 21,4 mnpa pyo., npa 6onb-
ureii cofHpaeMOCTH HAJTOroB ¢ MaJIbIX NPEANPHATHIA IO CPABHEHHIO
€O CPEIHEPOCCHHCKHM YPOBHEM,

TMoaaenatomee GonpmuHCcTBO (89%0) MaNBIX NpeaNpUATHIA CO3aa-
HO Ha OCHOBE YacTHO!H COGCTBEHHOCTH, NPH 3TOM HHBECTHOMH Ma-
JIBIX MpeANpHATHIE B COOCTBEHHOE Pa3BHTHE COCTABIIIH 25 TPJH pyo.,
WIH 7% BCeX HHBECTHLIMI IO CTpaHe,

B nponecce npoBeneHus peIHOYHLIX nipeoOpasoBanuii poccHiic-
KO 9KOHOMHKH CEKTOp MAalloTo HpellpHHAMATENBCTRA MPOXOIHI
crnieuudUUecKe ITansl pa3BUTHA:

1-i snan — eoaponcoenue ( 1987—1990)

Poccuiickoe NpeqIpHHUMATENECTBO NONMYYHAO HPAaBO HA CBOE CY-
IMECTBOBaHHE ¢ MOMeHTa Bhixoma 3akoHa CCCP “O xoonepaniu B
CCCP”. B 1989—1990 rr. HabmoaaJica pe3xkuii pocT KONHYECTBa Ma-
NBIX MPeampUATHIA, KOTOPbIE CO3JABAJIMCE B BHAE KOONIEPATHBOB NPaK-
THYECKH BO BCEX OTPACRAX XO3AHCTBEHHOH NeATEIbHOCTH.

! DenepansHEif 3aKoH «() rOCYAAPCTREHHON NOAKEPRKE MATIOTO PSINPAHHMATENb-
cTea B Poccnifcxofi Depepaunm» ot 14.06.95 M 88 - 3/fCobpanne saxoHORaTENbCTRA
P, 1995. Ne 25, Cr. 2343,
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Pazden VI Texrorozuu YrpasheHts Pazsunmes meppumoputi

Hogasnsromee 60NBIIMACTBO 3THX HPEATIPHATHHA B HAYaNbHOH
(hase cCBOETO pa3BUTHA HCIIONIB30BAJIH I'OCY AaPCTRCHHbIH HMYIIECTBEH-
HBLH KOMIUICKC. DTO HCTIONb30BAHHE MOXKHO TPAKTOBaTh MO-Pa3sHO-
My. C oIHOH CTOPOHBI, OTCYTCTBHE NEHCTBCHHBIX NIPABOBBIX HOPM
TIPHBOAMIIO K PAAY Cepbe3HsIX uHaHCOBBIX ynymeHHH. C mpyro#
CTOPOHEL, 3TO MOXHO PacCMaTPHBATh KaK € MHHCTBCHHYIO, ITyCTh aXe
3aBYAJIHPOBAHHYIO H BHIHYKIECHHYIO, HMYIECCTBEHHYIO MONAEPKKY
BO3POXICHHS NMPeATPHHAMATEILCTBA CO CTOPOHHI FOCYIAapCTBa.

BMecTe ¢ TEM AEATENBHOCTD ITHX TIPEATIPUATHA HMENA H IO3HTHB-
Hyo cTopoHy. Hauapmasca muéepanusalms 3KOHOMHUYECKAX OTHO-
LIcHHI fana UMNYIBC JENOBOH AKTHBHOCTH M B H3BECTHOH CTETICHH
chopMHEPOBATIA NPEANOCHUTKH (POPMHPOBAHHA PHIHOYHOI'O Pa3BUTHA
PpoccHiickoti IKOHOMHKH,

2-ii 3man — navano cmanoenenus (1991—1994)

Ha 310M 3Tane Ha4yanoch peryIMpoBaHHE roCy1apCTBOM OpPTraHH-
3a1IIHOHHO-NPABOBLIX $OPM AEATENBHOCTH MaibIX NMPpeINpHATHE H
dbopMHpOBaHNE HATIOTOBOTO pexHMa HX GYHKIHMOHHPOBaHHsA. T1po-
LiecChl MPUBAaTH3AHHA MOCYIAPCTREHHOR COOCTBEHHOCTH, H B IEPBYIO
ouepelb YCKOPEHHAsA NPHBATH3anHA cpep TOProBIH H OBITOBBIX yC-
Byr, CO3aNH ROTIOMHUTEIbHEIE YCIOBHA UM 3aKPEIUICHHA MAJIOTO
MpeINpPHHAMATENLCTBA B 3TOM CEKTOpE POCCHHCKOTO psiHka. [Tomy-
YHJIO PA3BUTHE HHAHBHYaAIbHOE NPEATIPHHHMATEIBCTBO.

B 1991—1993 rr., HecMOTp4 Ha HeOMaronpHATHbIE MAKPO3IKOHO-
MHYECKHE YCJIOBHA B CTPaHe, pOCT YHCNA MaJIbIX TIPEANPHATHH HMeN
OuYeHb aKTHBHBIH XapakTep. B nepByio ouepens pa3sBMBaHCh TpeR-
TIPHATHA TOProBO-NIOCPEAHHYECKOH HATIPaBIICHHOCTH,

B 3TOT ke NepHOA B paMKaxX MEXAYHAPOAHBIX POTPAMM MOAACP-
HKKH MHCTHTYLUHOHANbHBIX npeobpasoanyif B Poccun HauMHaercs
pa3paboTka crenHabHLIX TPOrpaMM TIOOAEPKKH MacTHOro, B TOM
YHCIE MAIOTo, OH2Heca. HauGoNbIINA BKIAX HA 3TOM HATIPABIEHHH
BHOCAT TIporpaMme1 EBponelickoro GaHKA PeKOHCTPYKLIHH H Pa3BH-
THA, TACIS 1 ArenTcTBa MexayHapoguoro pa3sutas CLIA.

3-ii 3man — cmanoenenue Marozo npednpurumamenscmea (c 1994 2,
RO RACMOAUCE BPEMA)

OTIHUHATETBHOH 0COGEHHOCTRED 3TOTO STANa ABJIACTCA HAYAJIo
3aKOHOJATEILHOIO PErYIHPOBAHHA MEP MOAACPAKKH H PA3BHTHS Ma-
JIOTO MPeINPAHAMATENBCTRA,

B 1995 r. Obin npuHaT PeaepanbHbii 3aK0H “O rocyrapcTeeHHOH
TIOIAEPXKE MAJIOTO NMpeAnpHHUMATENbCTBa B Poccuiickoil denepa-
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Frasa 5. HodGepacya Manoz0 RPeONpuNIMaIETbCIRAG 6 DEZUONE

opH”, co3naH ¢ieacpanenbli I'ocyaapcTaeHHEL KOMHTET IO DOAAEP-
KKE H PasBHTHIO MAJIoTo NMpeAlipHHHMATENbCTBA H (DefepallbHbIH
$onn noAaSPAKH MANIOT0 MPEANPHHAMATENLCTBA, BHUT NpHHAT paa
¢eme palbHEIX IpOTpaMM rOCYIaPCTBEHHOH MONIECPHKH MANIOTO MpE -
npuHBMaTenseTpa (1994—1995, 1996—1997 u 1998—1999 1.). BMe-
CTe ¢ TEM H3 CEKTOpa MAalloro MpelnpHHUMATENILCTRA B Pe3YlIbTaTe
BBeficHHA B AcHCTBHe YIIOMAHYTOTO 3aKoHA ObUIa BEIBEICHA JOCTa-
TO4HO GONBLIAA IPYNNA XO3ANCTBYIOMMX CYOBCKTOB YaCTHOrO OH3-
Heca (MHCITeHHOCTBIO Oonee 50—100 9enopek B 3aBHCHMOCTH OT BHIA
JeATelIbHOCTH).

JHeiicTBuna demepanbHbIX BIACTEH JanH TONYOK K aKTHBH3aLMH
perioHOB Poccuu. B CocTaBe perMOHANBHBIX aIMHHHCTPALME co-
30aF0TCA pa3lIHIHbIe NOApasaeIeHHd o MOAAepKKe MAIOTo mpel-
MPHHHMATENLCTBA, OMHOBPEMEHHO (POPMHPYIOTCH PerHOHANLHBIE
¢ORIBI H ApYrHe CTPYKTYPHI DOAAEPAKU MAJIOrO H cpeHero mpea-
NPHHUMATENLCTBRA.

B 3TOT Xe nepHol NOA BO3ACHCTRHEM pAJia YTpoxalommx GakTo-
POB HAYAach KOHCONMOALIAA MANBIX IpeanpuaThii. Ha cMeny akTHs-
Holl AuBepcH(HKALMH, MHOXXECTBCHHOCTH HATIPABNICHUH AEATENBHO-
CTH NPHLLIA €€ CTIELUAIH3ALHA ¢ LEIbIO OBLINICHHA Ka4ecTBa Tpe-
IOCTABISEMEIX IPOAYKUHH H YCIYT. Bo MHOrOM 3TO CTalI0 BBIHYX-
JeHHOH peaklivell MaJbIX MPeANPHATHI HAa HapacTaBiHii TepHIHT
($HHAHCOBEIX pecypcoB, KOTOPHII yike He I03B0JIAN 00eCcneynTE pas-
HOUEHHHII YPOBEHEL YCIIYT HA pa3IHYHBIX HAIIPABIEHHAX AeATENLHOC-
TH. K ToMy Xe pelicTByIONIAE HANOrOBLIE JIBTOTEHI OTEPANH CTHMY-
JHPYIOLIYIO POJIb B TOBAPHOM MPOH3BOACTBE.

Mainoe npeaupHHAMATSILCTBO H PETHOH

PazpaboTka coLHANTEHO-3KOHOMHIESCKOM NONTHTHKH pa3BITHA pe-
' THOHA B COBPEMeHHEIX POCCHACKHX YCIIOBHMAX HEBO3MOXHA O3 yueTa
POITH H MeCTa Mamoro NpeldNnpHHHMATENECTBA, KOTOpoe B CHIY cBOEH
crelH¢GHKH HMEEST 9BHO BBHIPAKCHHYK) PErHOHAIBHYI0 H MECTHYIO
opueHTalHI0. OfecneucHHe MHTETPalHK MPOLIECCa PA3BHTHA MAJIOTO
0H3Heca H PELCHHS PETHOHANLHEIX COLMANBHO-3KOHOMHYECKHX 3a-
a4 ABIIAETCA B 3TOM OTHOLICHHH KIIIOYEBBLIM 3BEHOM. B 3Ha9MTEND-
Hoit Mepe HMEHHO HeIOOLICHKA AaHHOTO Te3HCa MPUBEJIA K TOMY, UTO
Maroe MpeANPHHUMATEIECTRBO MOKa HMeeT TeHIEHIIHIO K KOHLICHTPa-
LMK B KPYIMHHX GHHAHCOBLIX OEHTPAaX.
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Pazden VI. Texnorozwu ynpadrenun passumuem meppumoputi

Takaf XOHUECHTPAIMA HATIOCTPHPYETCA CTATHCTHYSCKHMH JAHHEIME O
KOITHYECTBE MAJBIX NPEANPAATHR B 3KOHOMHKO-aIMHAACTPATHBHLIX palioHax
Poccnn, IMocnemsue MOTYT OBITE pa3AaCHCHEL Ha TPH TPYIIILL

— HenrtpaneHuiit pation, rie cocpeaoroucHo okono 30% pcex MamkeIx
npeznpRsTHil (TOMBKO B MockBe — 20 %);

— Ypanncknii, 3anagro-CutGnpcknii, Cepepo-Kasxascknii, CeBepo-
3ananﬂug 1 IloBomkcknii palioHsl, B KaXA0M U3 KOTOPBIX COCPEOTOYEHO
nopanka 10% ofmero YACAa MAJBIX 1 HATHI;

— Bocrouno-Cuabupcknil, JlanbHesocTounrtt 1 Bonro-Barckuit pafioHs:
UMeT 3—5% o01lero Yucaa MANEIX IPSANPHATHH B KAXKIOM.

Ycnexu B pasBHUTHH MaJIoro NPEANPHHHMATENECTBA B KPYITHBIX
AIMUHHCTPATUBHBLIX IFOPOJAx M HEHTPAx B 3HAYHTENbHON CTCNCHM
BIIMAOT H HA OTPACIEBYIO CTPYKTYPY 3TOr0 CEKTOPA IKOHOMHKH.

B orpacneBoM paspede MANKIC IPeATDALTHS IeHCTBYIOT MPAKTHYECKH BO BCEX
cjepax poccBHCKOH SKOHOMBKH. B TO e BpeMA HAaROONBINAA WX KORLCHTPALNA
3aMETHA B CHCAYIOMAX cepax: TOProBrs U oblecCTBeHHOe mHTAHAe — 43%;
CTPOHTENLCTEO - 16%%6; MpoMenNTeHHOCTE — 16%; Hayka K HayuHOe oOCayKHBAHHE —
6%,; KoMMepHecKkas JesTeNBHoCcTh — 4%. KonuuectBo MaJkIX NpSINpHATHIH BO
BCCX OCTANBHBIX OTPACHAX COCTABNACT Jimb 15% ofmero uncna.

PeMHOHANBHELH YPOBCHD PATBHTHA MAOTO NPETIPHHHMATETHECTBA MOXK-
HO OHCHHTE C NOMOIILID CIEAYOUMX MOKA3aTENeH, AH HHIHKATOPOB;

+ OOlIllce KONMHYECTBO MAJBIX NpeanpHATHH (CYOLEKTOB MAIOTO
NpeanpHHUMATENLCTRA);

* KOMHYECTRBO CYOBeKTOB MANOTO TP ApHHUMATENLCTEA Ha 1000
KHUTeNEH perHoHa;

e JION THCICHHOCTH paﬁommm Ha MaNbIX MPeANpHATHAX B
oBbIIeil YHCNIEHHOCTH 3aHATHIX B perioHe (B %);

» JOIIA MATIOTO NPeINMPHHAMATETBCTEA B 00BEME PETHOHANBHOTO
BHYTPEHHETO BaJIOBOTO npoaykra (b %);

¢ JOIIA OCHOBHEIX CPSACTB, HAXOOAIIHXCH B COOCTBEHHOCTH Ma-
JIBIX NpeAnpHATHE, B 0biIieM 06BbeMe OCHOBHBIX IPOH3BOACTBEHHBIX
donnos pernona (s %);

¢ IOJNA HAJOTOBHIX TIOCTYIUIEHHH oT Manore 6usneca B obueit
CyMMe HAJIOTOB B perHoHe (B %);

¢ IOJIA MAHOTO TIPeANPHHHMATENBCTBA B 00HIci perHoHANBHOM
Macce IpHOBUH (B %).

IlepeyncreHHBIe MOKA3aTEIH, PACCMOTPCHHEIC B THHAMHUKE H IIPH
COTIOCTABNICHHH ¢ theaepanbHBIMH FUIH HHBIMH PETHOHAJTBHEIMH OLICH-
KaMH, MOTYT HADHCOBATh BIOJHE OOBCKTUBHYIO KADTHHY Pa3sBHTHUA
MAJIOTC MPSANPHHHIMATENLCTBA B KOHKPETHOM PETHOHE,
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TMasa 3. Hoddepxcka MaRoz0 npeonpunuMameascned 8 pecuone

AHanu3 ypOBHA Pa3BHTHA MAJoOro NpelfpHHHMATENLCTBA B pe~
THOHE ABNAETCA OCHOBOMH U HCITOJIE20BAHHA PETHOHAMM H JAXKe My~
HUIHTNANEHBIMA 00pa30BAHHAMH NMPOTPaMMHO-IETIEBLIX OAX00B K
PCaIH3alHH MCD H MepOHpHﬂTHﬁ NOAHCPKKH H Pa3bHTHA MAIOIO
NPEeATIPHHUMATENLCTRA.

K 1997 r. B nonoerdte pernoHop Poccun GHINH NPHHATH U CEropHs
peaqu3yIOTCd LClIeBble NMPOTPaMMEL MOJNEPXKH M PA3BHTHA MAjJoro
NpeanpHHEMAaTeNnscTBa, M ccnn B 1995 r. OHM B 3HAYMTENBHOH CTENeHH
HanoMWHaIH $eacpaTsHEE TPOTPAMME, TO Y&e ¢ 1997 r. B OCHOBHOM CTAIH
OPHEHTHPOBATLCA HA Clieliidinteckiie ocoGeHHOCTH PerHoROB. B paae perdoHoB
(Mockea, HpxyTckas o6NacTs) NPCONPHHAMAIOTCA MONKTKH NPOrpaM-

MHPOBAHHA MCPOUPHATHI MOAASPKKH H PAIBHTHA MANnorce MpeanpuHH-
MATECALCTBA HA MYHHUMNATBHOM YPOBHE, B TOM YHCHE COIMAHMSA OTAETBHBIX

MYNHOANATBHEIX TPOTPaMM,

[MpopeneHue B KaXAOM PErHOHE NMOCTOSHHOIO MOHHTOPHHIA
COCTOAHHA MAJIOTO NPEANPHHAMATENLCTBA MO3BOJNACT HE TOJBKO
OLICHABATH MWppeK THBHOCTE pealH3allii NPOTpaMM NOQNASPHKKH Ma-
Toro NpeanpHHAMATENBCTEE, HO H CBOEBPEeMEHHO BHOCHTL COOT-
BETCTBYIOIIHE KOPPEKTHEE B COLHANBHO-IKOHOMHYECKYIO ITOJIH-
THKY.

CTpyKTYpa K coaepaBHe NOAACPKKH MAIOr0
NPEeANPHERMATENLCTBA

CymecTBeHHBIH BKIAA Manoro NpeanpHHAMATENRCTBA B JKOHO-
MHKY Pa3BHTEIX CTPaH He clydaeH. DToT GaKT B 3HAYMTESIBHOM CTe-
fIEHH OOBACHASTCA TOCYAAPCTBEHHON NOMTHKOMN, NPAROMEPHO YUH-
THIBAIOmEH, UTO NoAAepKKa NPSANPHHHMATENLCKOH AKTUBHOCTH 10~
3BOJIAET pemlaTh NMPOGIeMBI 3aHATOCTH SKOHOMHYECKH aKTHBHOTO
HACeNeHHA.

OcHOBHOE MPOTHBOPEYHE COBPEMEHHOIO NIONIOKEHHA MasoTo
MPeANPHHHMATENLCTBA B POCCHH COCTOMT B TOM, 4TO OHO XapaKTe-
PH3YETCA 8bICOKOH COYUATBHO-IKOHOMUNECKOU IHAUUMOCIBIO U 00HOBDe-
MEHRO OMROCHMERBHO HUTKUM YPOSHEM JICHIHeCROCOBROCmY, DTO TIPO-
THBOPEYHE TIPEAOTIPEACTSCT HEOOXOMHMOCTD €ro rocyaapcTBEHHORK
nopaepxku. Ee o600ieHHas cxeMa OpeIcTaBiIcHa Ha puc. 18,

I'ocymapcTBeHHAA MOQIEPXKKA MOKET OCYIIECTBIATBCA B CIISAYIO-
LIHX BHOAX:

¢ (UHAHCOBAd NOANESPIKKA KAK B Mpsmoii Ppopme (3aiiMel, cyGen-
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JMH, KPeAHTHI), TAK H B KOCBEHHO# (popMe (TpegocTaBncHHE rapanTHit
JUTA NONYYEHHS CPEACTB B (PHHAHCOBO-KPEIMTHBIX YUPESKICHHSAX );

o MMYIISCTBEHHAA MOAACPXKA B popMe MpelocTaBICHHA 3TaHHHA
H noMelneHnii ang coznand Gniaec-UeHTPOB, OH3HEC-HHKY0ATOPOB,
TEXHOMAPKOB H ApYTHX 00LeKTOB HHPPaCTPYKTYDEL;

e KOCBEHHAS NOAAEPKKA B BUIIE OPTraHH3a1lMH KOHCYIbTalHi, 00y-
YeHHA, HHpOPMAITHOHHOTO O0CIYXKUBAHHA, CONEHCTBHA HA ITPOrpaMM-
HO¥f OCHOBE CO3MAHUIQ HOBBIX MAJTLIX NIPEAIpUATHH H OD.;

s MEPBI, HANPABJICHHBIE MPOTHB AUCKPHMHHAIHH MAJIBIX MpeT-
OPHATHIT (HANOTOBHIE NBIOTHL, 3aSBHTEIIBHAS CUCTEMa PETHUCTpaLliiH,
YIpoIlicHHAA CHCTEMA OTUETHOCTH, AHTHMOHOTIONMBHOE 33KOHONATEhb-
CTBO ANA KPYIHBIX MPEANPAATANA U CTHMYJIApOBaHNE MAIIBIX HpM).

T'ocypapcTeeHHas NOJAEPHKA
Manocro 6H3aeca
| |
BeemnHas cpena BHyTpeHHAA Cospanne
mMamero 6u3Heca CPEEA MATIOTO HeoOXOANMEIX
Ouaneca MHCTHTYTOB

Prc. 18, OGo0meAHAN KOHUSNTYAIBHAA CXEMA FOCYAAPCTEEHHOH NOARCDAKA
MAJIOTO NPEENPHHAMATEIECTBA

O01as opraHu3anoHHO-OYHKINORAIbHaA O510X-cXema, oTpaxa-
OLWAag MEXaHH3M MTOAACPKKH MAJIOTO NPEANpHHHMATENLCTBA, Ipea-
CTABJIEHA HA pHC. 19,

B coBpeMeHHBIX pOCCHITCKHX YCIOBHAX METOXBI TOCY A3 PCTBEHHO-
ro PerymHpOBaHHA H MOAJEPKKH HCXOMAT ACKIIOMHTENBHO U3 6101-
XKeTHOl ofecneYeHHOCTH, a He H3 CHCTEMHBIX MPSICTARICHHI 0 Ma-
JIOM MpeANPHHAMATENBCTBE, YTO BEAET K HeMPPESKTHBHOCTH 3THX MEp.
CymecTByOIHE METOAB HCKMIOUHTEILHOH MOLASPKKH OTICITBHEIX
MABIX IPeANPHATHIA IPUBOMAT JIHIUA K YCIIOXHECHHIO MEXAHH3Ma ro-
CYIAapcTBEHHOMN MONOEPKKH B LienoM, THIIAIOT ACHOCTH H Mpo3pad-
HOCTH NPOBOJUMYI0 IIOJTHTHXY, PAa3MBIBAIOT OPHEHTHPSI I Y4acT-
HHKOB PBIHKA, HEPErpyxaioT (peaepanpHLIC U PErHOHANBHBIE OPraHbl
HCITORHHTENEHOH BRACTH HE CBOICTBEHHBIMA AM DYHKUMAMH.,

426



Faasa 5. [Toddepacra Maro20 MPEONPUNRMAMENLCMEH & PESUOHE

B poccHiicKHX YCIOBHAX, IO pe3ynbTatam ompoca {1997 r)), amume 16%
GanecMEnoB NOATECPAMIH AeHCTBEHHOCTE MEP TOCY.UADCTRCHHON TONICPKKH
NPHMEHHTENBHO K HX mpeanpuaTHAM. [IpHYHHA Tako#l HM3KoH oneHMKkn —
HECHCTEMHOCTD MEXAHHIMA MOIACPXKKM B PEANbHOMN IKOHOMHYESCKON KHIHM.

Mexanazm noaaepRKH
Magroro npeanpHRHMaTEMbCTRA

s ) !

Henommrensae CyOBeKTH NORTepAKH: SapyGemnte
OPTAHK BIRCTY: OOIMII ¥ perHoHATLELIC OpTaHM3ALEM
den dborma,
CPAILHBIE,
- permonansHe, TH3HHTOBHIC KOMITAHAH ,
MECTHLIE of1IECTREHHEE OPraHH3aUMA H
HX PETHOHANLHLIE
NpeacTABATENRCTRE 4

u3Bec-NIeHTPH K GH3HeC-TapKy

v

3 (BEHANCH H TapaHTHR
Tonuraka AYIUT W KOHCANTHAT TexAugeckas
3axonst OBOPYNOBAHNS H MATEPHATLHEIC TOMOLIE
Tporpamna pecypes Obyerus
pazBETAA HeMaTepransHe axTHER Meroauaeckas
Hopmu OGyderne w uadopmanma NOMOME
HOPMATHBH JKcnepTHIA Maprueperao
JibroTsi CoBMECTHAS JeATeNBHOCTS Dunancosas
Pecypen TofGnpasanne NoMOLE
KoopmaAamna
Hudopmanus
OfnexTHl DOAASPRKH:
CYOBERTH MATIOTO NPEANPHANMATENLCTEA 5

HuhpacTpYKTYpa MONASPAKH MAOTO GirReca ,
ARjpacTpykTypa dopMAposaHus Maloro Gn3neca

Puc. 19, MexannusM NOATCPEKH MATIOTO NPSINPHEEMATENLCTEA

CeroausammsIsa CHTyanys, BeCEMa TPYAHAd LIS Maloro GH3Heca,
IHKTYeT HeoGXOMMMOCTE MOCTPOSHH TapMOHHYHOM CHCTEMBI No-
JepXKH, HanpasieHHOHA Ha GopMHpoOBaHKE ONAroNpPHATHEIX PHIHOY-
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Paaden VI Texnorozuu ynpoarenun PAIGUIRUEM IMEpDUMOpIEi

HBIX YCIOBHI €r0 CTAHOBNCHYA B Pa3BHTHSA, B BHIE CACAYIOUHX OC-
HOBHEIX LIIATOB:

¢ BBHIAB/ICHHE CHCTEMHBIX KPH3HCHLIX (HakTOPOB B MAJIOM Mpel-
NPHHHMATEILCTRE (H3BECTHO, YTO NPHOIH3UTEIBbHO 20% BCEX PHCKOB
co3aaloT 80% HEraTHBHBIX NOCIEeNCTBHIE);

e AHANHZ H OLECHKA PEAIbHOTO YPOBHA Pa3BHTHA MAJIOTO Npel-
NPHHHMATETLCTRA, BRIARICHHE GAKTOPOB, OMPEAC/IAIONIMX HMEHHO Ta-~
KOt YpOBEHBb Pa3BUTHS;

» KOHKpeTH3auusa pohieM Maioro NpeanpHHHMATE/IbCTBA H AHA-
JIH3 OPHYMH HX BOSHHKHOBEHHS;

e« ODOCHOBaHHE NMPOTPAMMHOTIO CTaTyca MpodiieM; NPOrHOZ H
OLICHKA NTOCIEACTEHI HENMPHHATUS NIPOTPAMMBI;

¢ (popMUPOBAHHE H peATH3ALNA NPOTPaMM MOAACPKKH MAJIOTO
MIpeATPHHUMATENBCTRA;

+ Hccegopanne W obecreyeHke B3aUMOACHCTBHA 3THX POTPaAMM
¢ HHbIMH CMEXHBIMH [TPOrpaMMaMH;

» OLEHKA pe3y/IbTATOB pealIH3alHH MPOTpaMM.,

BBIBOIBI

1. Manoe npempfHHMATEECTEO B POCCHHCKHX YCIOBMSIX CTAHOBHTCH,

e CEpbEe3HLIM (PaKTOPOM COLHANBHO-3KOHOMUIECKHX Tpeodpaso-
BaHHiA B 00IIECTRE;

e HHCTPYMEHTOM aJANTAlHH O0MIeCTBA K KPH3HCHBIM CHTYALH-
AM H HX NPSONONCHHS;

» OJHHM H3 CTAOWIH3HPYIOIHMX 3JIEMEHTOR YKOHOMHYECKOT'o pas-
BUTHA.

2. B npouecce ppIHOYABIX OpeoOpa3oBaHuii pOCCHIACKOI PKOHO-
MHKH MaJIo¢ IPEANPHHHMATENBCTRO MPOLIUIO CIICHYIONIHE 3TAITbI pas-
BATHA:

« Bo3poxacHHe (1987 —1990): coznanne ManbIxX NpeaUIpHATHIE B
BHAC KOOIIEPATHROB;

» Hayano cranoBneHus (1991 —1994): perynupopanue rocyaap-
CTBOM OPTAHH3ALHOHHO-TIPABOBBIX (hOPM AEATETLHOCTH MAJIBIX IIPEA-
TPHATHIE 1 PopMHUpOBaHME HAJIOTOBOIO PEeXHMA HX (YHKLUHOHHPO-
BaHHA;

s CTaHOBJICHHE MAJIOTO NpeINpHHUMATENbCTRA (¢ 1994 1. o Ha-
CTOAILICE BPEMA): 3aKOHOAATENIBHOE PErYIHPOBAHHE MEP NOOAEPKKH
H PA3BHTHA MAJIOTO MPEONPUHUMATENBCTBA.
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Fraea 5. [Toddepaicka Mano20 NPESUPUNIMAIMENSCINAR ¢ PELONE

3. PaspaboTKa cOLBANbHO-I3KOHOMIUECKOH NOINTHKY PErHOHA B
COBPEMEHHBIX POCCHICKHX YCJIOBHAX HEBO3MOXHA 03 ydera poym H
MECTa MaJloro NpeANpHHUMATENECTBA. MHTerpauus Npoueccos
pasBMTHA MAaJIOro MPEeANPHHUMATEILCTBA H PEICHHA PErMOHAND-
HBIX COITHAIbHO-3KOHOMMYECKHX 3a1aY ABJIAeTCA B 5TOM OTHOLICHHH
KIFO9IEBBIM 3BECHOM,

4. OCHOBHOE NPOTUBOPEYHE MAJIOT0 NMPeANPHHAMATE/ILCTRA B
COPPEMEHHOMN POCCHICKOH CHTYaltHH 3aKIIIOYAETCS B BBICOKOH CO-
MHANBHO-3KOHOMAYECKOH 3HAYHMOCTH Manoro Sm3neca NpU HH3-
KOM YPOBHE ero XH3HelalHmeHHocTH. 'ocyAapcTBennas nog-
JepiKa JODKHA HCXOIMTH M3 CHCTEMHBIX NMPEACTABICHHH O ponn
Majoro 6u3Heca, & He HCKIIIOYKTENLHO U3 GIOMKETHEIX BO3IMONK-
Hocre.

KOHTPOJ/ILHBIE BOITPOCHI

1. Kaxosa pom manozo busneca ¢ axonomune?

2. B yem cocmoum cyupiocms Mano2o npeonpunmamenscmea?

3. Kanue ocrosuvie ocoBerrocmu npucyugu manosmy busnecy?

4. Halime ovenxy YposHs paseumus Mato20 npednpurimamentcmea ¢ Pocciu
u & Bawenm pezuone.

5. Karoswvl 0CROGHbIE ROKAIAMERY OYENKY PAICHMUR MAROZO NPECHPUNIMA-
memmcmen & pezuone ?

6. daiime npumep ananuaa passumua Maio20 npeonpuuMamenscmaa 6 Bawem
De2uone Ha OcHOSe noKazameneti 4 UHOUKAMOPOs, RPUSEOeRHYIX 6 OauKoii 2aase.

7. B uem cocmowm cymb noddepaicu Manozo busneca ?

8. Hpoananusupyiime mexanusm noddepicky manozo Gusneca ¢ Poccuu u ¢
Bawem pezuone.

9. Obocuyiime neobxooumocmiv RoOdepICKY MAAOZ0 DizHeca,
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T'napa 6

ITPHHITAIIH U TEXHOJIOTMH PE@OPMHUPOBAHWA
KIWTHIHO-KOMMYHAJILBHON C®EPH B PETHOHE

Ienu u 3a0avu pechopmuposanun
HCUTHUGHO-KOMMYHAIbHOZ0 XO03s1icmea.
ITpuopumemnast pone scumnynoit RORUMUKY.
PezuonamwHble 0Ccobennocmu peghopmuposanus
HCUTHUHO-KOMMYHAILHOU Chepbl.
Texnonoauu peghopmuposarnus JKKX

Hesm 1 33aa4n pe)OPpMHPOBAHAS KHIHITHO-KOMMYHANLHOTO
xo3slicTea

Hensio pedopMHPOBaHHA KUIHIIHO-KOMMYHAJIBHOTO X03sii-
ctBa (JKKX) cyOrekToB Poccuiickoit ®efepallia H MyHHIHIIANb-
HHIX 00pa3oBaHuM ABNAETCA €T0 NEPEBOA HA PHHOYHBIE, COIMAIIB-
HO OPHEHTHPOBaHHBIC HPHHLMILI (GYHKIIHOHHPOBAHHA 11 YAOB-
JICTBOPEHHA MOTPeOHOCTEH HACENCHNA B XHIHINHO-KOMMYHAIb-
HBIX yCHyTrax.

Peanuzauus nocTaBIeHHOH LEMU TpeOyeT PeISHN YETHIPEX IpyIIn
3anay:

e CHHXEHHA CTOMMOCTH M TOBBIIEHHA Ka4yecTBa XHIHIIHO-
KOMMYHAJIBHBIX YCIIYT;

e, COBEPIICHCTBOBAHHA MEXaHH3Ma GUHAHCHPOBAHHSA OTPAC/IH;

¢ petopMupoBaHusA conmanbHol momuTHKH B chepe IKKX;

¢ obecmeueHHs roCyIapCTBEHAOTO KOHTPONA COCTOAHHS AHIHIN-
Horo poHzga.

1. Cuniicenue crnoumocni i ROSHILCHIIE KAYECBA ICIWIIRO-KOM-
MPHAABHNX PCAY2 BEITIOYAIOT B ce0d CIeAyIOmMe acTIeKTH;

1.1. Dopmuposarue Mmuo2006pazun cobCMEEHHUKO06 B KIITHIMHON
cthepe myTeM CO3AAHNA TOBAPAIIECTB COOCTBEHHHKOB XHnbs (TCXK).

O6reauHenne cOOCTEEHHHKOB KWIbA B TOBAPHILECTEA COOCTREH-
HHKOB XWIbA — Haubonee 3¢pexTHBHLIA CIOCO0 3aLMTH HX IIpaB,
BJIMSHHS HA CTOMMOCTD H KaueCTBO MPeAOCTARIACMBIX YCIYT.

HeobGxogumnle npednocsinku passurua TCK:

¢ YNPOLIEHHE N YACIIEBIICHHE MPoLICAYPhl PETHCTPALIMH TOBAPH-

MEeCTRa,
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¢ BO3MOXHOCTE NIOJTy4SHHA TOBAPHIIECTBOM YCTAHOBJICHHBIX 0~
TALHi U3 MCCTHBIX CIOMKETOB Ha TEKYIIECE COACPXKAHHEC KOHIOMHHH-
yMa H KanHTaILHEIH PEMOHT;

+ IPEIOCTABICHNE HANIOTOBBIX JILFOT B MPEACNaX KOMIICTCHLIHH
TIpeCTABHTENLHEIX OPraHOB PETHOHANBHON H MECTHOH BJIACTH,

e BBIZIEJIEHAE 3¢METBHBIX YIACTKOB B 00MYIO A0JIEBYIO-COOCTBEH-
HOCTB WIEHOB TOBAPHINECTBA, YTO MO3BOJIHT IIPHBJICYD 34 CHET e¢ KOM-
MEPUYECKOT0 HCTIONB30BAHHA JONOMHHTENbHbIE HCTOYHHKH (PHHARCH-
POBaHuA paboT N OGCAYKUBAHUIO H PEMOHTY JKHIIbA;

¢ YPETyIHPOBAHHE BOMPOCOB OYXTaNTepPCKOil OTIETHOCTH M Ha-
noroobnoxeHns TCK xak HekoMMEpUECKHX OpraHH3anui, YTo yiy4-
AT (GHHAHCOBYIO CHTYAUHIO IO 0OCIYKHBAHHIO XKHIbA H NPHBICYET
K 3TOMY Tpolieccy CONblIce KOMHYECTBO KEAIOMIHX CTATE €r0 yYacT-
HHEAMH.

1.2. Qemononomuayun oGcayxcusanus MyHHIHIANLHOTO XH-
MHIHOTO HoHAA U HopMHPOBAHHE PRIHKA yomyT KIKX,
PemeHne 3701 3a1aY4H OpeaycMaTPHBACT:

» pa3aencHue GyHKUHHA 3axaszuuxa yoruyr XKXKX u noapsaaunkos
IO HX MPESAOCTABNCHHIO;

o HOPMUPOBaHHE CITYXOBI 3aKa34uka (YNpaBIAoei KOMIIAHHH)
KaK CYOBEKTA PRIHOYHBIX OTHOWICHHIA;

e TPOBSACHHE KOHKYPCHOTO 0TOOpA MOAPAAHHKOR AT TEKYIUCTO
0BCNYKHUBAHUA XWIbA K MPOBSACHUA KaNNTANIBHOIO PEMOHTA;

« dopMHpOBaHHE CHCTeMBI 3(GPeKTHBHBIX JOTOBOPHBIX OTHOWIC-
HHiT Ha KITHIHO-KOMMYHAJILHBIC YCITYTH.

1.3. Pezyauposarue deamensHOCINU eCIECINGERHBIX ROKARBHEIX MO-
HONoMUE RO OKAIAHUIO KOMMYHARLHBIX YCAYZ. ITO PETYIHPOBAHHS MO-
HET OCYIHECTRIATECA ¢ HOMOINBIO CIEAYIOMIEro MeXaHH3Ma!

¢ PeryIHPOBaHHE IICH HA YCIYTH eCTECTBEHHBIX MOHOMONMCTOB
TIyTeM KOHTPOJIA 3aTpaT ¥ peHTabesIbHOCTH (NPaKTHKa NOKa3bIBAET,
YTO HauOoNee 3aPBITCHHBIMH 3aTPAaTHHIMH CTAThAMU ABJIAIOTCH aMOp-
TH3aLHOHHbBIC OTUHCICHHA B PE3YJILTATE 3aBHILICHUA CTOHMOCTH OC-
HOBHEBIX GOHJ0B);

e BHAcHCHME paboT, KOTOPEIE MOTYT NPOBOAMTHECS HA KOHKYPC-
HBIX Hauanax (TakMMm paGoTaMn MOTYT CTaTh NOCTaBKa CHIpbA, Ma-
TEepHanoB H 0cOGEHHO PEMOHTHBIC PAGOTH, KOTOPBIE CETOAHA BEIYT-
cq Haubonee HepekTHBHO);

¢ COACHCTBHE BHEAPEHHIO AJIbTCPHATHBHEIX BUIOB TEXHOIOTHIT C
LEBIO JEMOHOIIONU3ALIMHA PEAOCTARICHAA YCITYT.
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1.4, Peamzayus 3a0a4 pecypcocbepexcers Kak OqHOTO 03 Hanbo-
51e€ KPYAHBIX NCTOYHHKOB pocta 3(heKTHBHOCTH KHITHIIHO-KOMMY-
HAJILHOTO X03s%icTBa. IT0 noTpebyet pa3paboTku mporpamMMm, BKITO-
YaIoLMX CSAYIOLHE MEPBL:

» pa3paoTka TEXHHYECKHX H OPraHH3AIHOHHLIX MEp IO YCTAHOB-
K¢ OpHOOpPOB YHETA M PErYAHPOBAHHIO NMOTpeOiIeHHA KOMMYHATHHbIX
YQIyT;

s topMHpOBaHHE BHEGIONKETHEIX HCTOYHHKOB KPeaHTHOrO du-
HaHCHPOBaHHA paGoT Mo pecypcocOepeReHHIO;

« pa3paboTka pexoMeHOaIMit 1o BHGOPY TEXHOMOTHIT A4 pecyp-
cocOepexeHss B XUMHIHOM doHIe;

o MeToomvecKoe obecnedenre TapuHoH INIONHTUKH peCypcocHa0-
KAJOMHX OPTAHH3ALHI B CBA3M C IPOBEIEHHCM MEPOIPHAITHIA IO pe-~
cypcochepexenuio.

2. Cosepiuencmeosanue Mexanusma GuuanCuposanus ompacisu no-
3BOJIMT CO3MATH (PHHAHCOBHIE MPEAIOCHUIKH JUIS CTAHOBIIEHHS 3TOMH
cthephl KaK OTpaciH peaibHOl PRIHOYHOH 3KOHOMMKH.

OTa 3amava COCTOAT H3 TpeX YacTei:

1. Hepexod na HogYo cucmesy onaarmsi XHIHIUHO-KOMMYHATBHEIX
YCIyT BK/IIOYaeT:

« ONpeAencHue COMANbHEIX CTAHAapTOB yonyT JKKX u HeTOYHY-
KOB (IOKEeTHOM NOIOepIKKH;

e BBEICHHE NONHOH OMIATEI HE IEPBOTO JKAMBA H KHIbA, MPEBHI-
MIAIOIEr0 HEKOTOPHIE COIHAILHBIC HOPMATHBEI,

e YCKOPCHHbIE TEMITHI POCTA OILTATHI HACETIEHAEM TeX YCIIYT, B Ipe-
JAOCTaB/IeHHH KOTOPBIX BO3MOXHO Pa3BATHE KOHKYPEHIIHH HiM 3¢-
thekTUBHOIH CHCTEMBI BHTHMOHOTIONIBHOTO PErYIMPOBaHHUA.

2. Peqhopmuposanite cucmemn! yenoobpazosanua Ha yoryrn JKICX,
O3Havalolee:

¢ BBEOCHHE B CTPYKTYPY OIUIATHI XUAHIMHGIX YCIYT HACEJICHHEM
HAKOIUICHHH HA KAMHTANBHLIH PeMOHT;

¢ BBEICHME IUIATH 32 HaeM MYHHRIHNANBLHOI'O )KHITbA, YTO O3B0~
ngeT quddepeHIHPOBATE OMIATY XHILA B 3aBHCUMOCTH OT €ro No-
TPeOHTENBCKHX CBOHCTB (KayecTBa H MECTOMONOXKEHHA);

¢ BKIIOYEHHE 3aTPAT MO CTPAXOBAHHIO XWIbA B OINATY XKRIHIN-
HBIX YCTIYT;

o JIHKBHAALMIO MEPEKPECTHOTO CYOCHOHPOBAHNA KOMMYHAILHEIX
YCIIYT IPOMBILUTEHHbIMM TIPEAT PHATHIMH,
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3. Cozdanue mexarusma npueneweHus GHebI0ONCEmHbIX Unecuitull
BJKKX Bxmogaer:

¢ pa3pabGoTKy METONOMOTHH TIPHBIICICHHA 3a¢MHBIX WIH KPEAUT-
HBIX PECYpPCOB Ha PasBUTHE HHPPACTPYKTYPH KOMMYHAJILHOIO XO-
3AHCTBA, YTO MO3BOJIMT CIIAANTE BIHSHHE HA YPOBCHE TAPH(OB IH-
KOBOTO XapaKTepa HHBeCTHOHOHHHIX 3aTPaT, PABHOMEPHO pacipe-
JEHTh NX BO3MelICHHE Ha Ooee ITHTENbHRN mepHoa M COXPAHNTD
OIUIATY XHWIHIIHO-KOMMYHANBHBIX YCIIYT Ha YPORHE, AOCTYITHOM IUIA
HACEIIeHNS,

o NpHBeacHAE OyXranTepcKoii OTYETHOCTH XUIHINEO-KOMMYHANTb-
HBIX NPeANpPHATHI B COOTBETCTEHE C MeXOYHAPOAHBIMH CTaHJApTa-
MH, YTO OfecTIeUNT mpo3pauHOCTh CTPYKTYPH TapHda H pacliUpHT
BO3MOXHOCTH IIPHUBJICUCHHA HHOCTPAHHEIX HHBCCTHIIHIA,

3. Pecpopmuposanue counanvroii nomumuxu e cdpepe KX npenyc-
MaTpHBAeT:

1) obecnevenue adpecroti coyuanvrodi 3aupimpt ceMell ¢ HA3KHMH
AOXOAAaMH B BHIE KUIMITHBIX CyOCHIHI;

2) npenocTaBieHHE bIOT OTAC/IBHBIM KATETOPHAM IrpajxaaH 1o
omiate yonyr AKX,

4. Obecneuenue 20cy0apcmeenio2o KORMPORR 3a COCMOTHUEM JHCU-
/% BKIIOYAET TAKHE MEPBI, KaK:

1) opzanuzayun ncumaynpx uncnexsjuii Bo Boex cybnektax Pocewii-
ckoii Oemepalliu;

2) obecneuenue KOHMPOAR 3G COONIOOEHUEM NAPAMEMPOB KAHECMBA
COOEPICANUT HCUMUYHO20 PoHOa BHE 3ABHCHMOCTH OT dopmMbt ¢o0-
CTBEHROCTH.

IIpHopETETHAS POTL KHAHIMHOR NIOVINTHKH

Pehopma Heumayno-kOMMYHARbHO20 X03sicmea, HavdaTad B Poc-
cHiickoii Penepaliuy b Hauane 1990-x rogos, ABNAETCA OTHHM H3 TIPH-
OPHMTETHEIX HATIPABJICHHH COLINANTBHO-IKOHOMHYCSCKOH MOMNTHKH I'o-
CyIapcTBa.

TIpHopuTeTHAA PONb AKTHBHOMN MUTHAITHOMK MOIHTHKH 00YCIOR-
JICHA BeCOMOH JIofcii BKIANBIBAEMEIX B XHIIHIIHYIO chepy CPEACTB —
Gonmee 25% ofmero of6beMa MHBECTHLHI, 3HAYIHMTE/ILHAA 9aCTh (B
cpenneM 40—60%) oO1UIHX pacxoAoB OIOIKETa TEPPHTOPHIA HAPaB-
JIAETCA HA JOTHPOBAHHE JKCIUTYaTALIHH H pEMOHTA 00BEKTOB XHIHIL-
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HO-KOMMYHAJILBHOTO XO34HCTBa, ITO ABIACTCA OMHOH H3 MPHIHH Ce-
TOOHAMHAETO OIOMKETHOT) KPU3HCa,

HecMoTpa Ha peskoe cok pameAne 610keTHOro pUHAHCHPOBAHUA,
B LISJIOM 33 roAbl XHHIHON pedOpMBL YOANOCE CTAOCHIH3HPOBATE
BBOI XWNbA. IIpH 3TOM B paae PETHOHOB BBOJ KWIbA JaKe yBe/H-
YWICA, B OCHOBHOM 33 CYET HHAWBHIOYANIBHOTO XHITHIDHOTO CTPOH-
TENBCTBA H NPHBICUCHHUA BHEOIOMKETHRIX HCTOIHHUKOB (PHHAHCHPO-
paHus. O6beM BBOJA HAAWBHAYATBHBIX KWIbIX JOMOB B HacToAmes
BPeMA COCTARNAECT OKOJIO OOHOH TPeTH 00Iero 06heMa BBOLA AL
BcpaBHeHHH ¢ 13% B 1992 1.

ITpopomkaerca GecnnaTHasA npuaamaamm JKHIbA, 970 CO3AACT
YCIOBHA I CTAHOBJIEHHS H pa3sBHTHA PhIHEA XHIBA. Ha nauano 1998 r.
B COOCTBEHHOCTE IpaXJaH NMepeJaHo CBpIe 12 MITH KBapTHp obmeit
omamsio Gonee 600 MITH KB. M, M 0KOJ0 37%6 BCEro rocyaapCTBeH-
HOT'0 ¥ MYHHIHIIANIBHOTO XWHMIHAOTO donIa Poccun, nognexamero
NPHBATH3ALIMAL '

YHCAEHHOCTD CeMei, CTOALIMX B OUSPENH Ha YTyJIICHHE XXHTHII-
HBIX YCIIOBHH, 33 rofibl pehopMbI YMEHBITHIACH HA 2,5 MITH 4€JIOBEK,
cpeaHAa 06eCIeICHHOCTR JKHIBEM YBSIHYRIAch HA 1,3 kB, M 00meii
IWIOIIAAM H COocTapmwia 1§ KB, M Ha yelnoBeKa.

B xoae pedropMBI KMTHIMHO-KOMMYHAIILHOI'O XO3AHCTBA COBEp-
IMEHCTBYSTCH CHCTEMA OILTATHI KITHITHO-KOMMYHAIBHBIX YCIIYT, BBO-
IATCA AOTOBOPHBIC OTHOMIECHUSA MEXAY CyOBeKkTaMH COOCTBEHHOCTH,
XO3MHCTBOBAHHA H OTPcOICHHA B XHIHIHO-KOMMYHAJIbHOI cepe,
CO3Ja0TCA CITYXOBI 3aKa34YHKa B MYHHIANANLHBIX 00pasoBaAHdx,
BHEAPACTCA CXEMA 3aKMIQO9CHUA JOTOBOPOB 0OCTYKHBAHHA KHITbA HA
KOHKYPCHOI OCHOBE ¢ IIPHBJICMCHHEM opraHm3aluii Bcex gopm cob-
CTBSHHOCTH. '

3aBepmaeTcs MPOLECE Nepelavul BeAOMCTBEHHOTQ XXIHTELA H 00BeK-
TOB KOMMYHANBHOTO HA3HAYCHHA B MYHALHIIANBHYO cOOCTBCHHOCTB.
B psne pernoHoB HA4aNnoCh CO30aHAE TOBAPHILIECTB COGCTBCHHHKOB
XUNbA HA Oa3e KOHAOMHHHYMOB, COpPMHPOBABIINXCA B NPOLIECCS
NPUBATH3alMH H PA3BHTHA PHIHKA XAIbA. 34 rofbl pedhopM 3aMeTHO
MOBBICHITHCE CTABKH OIUIATHI XHIHIIHO-KOMMYHAJMbHBIX YCIIYT, NPH
9TOM AOJIA HACCIICHHA B [IOKPEITHH 3KCILTYATAIHOHHLIX H3ACPKEK BO3-
pocna ¢ 2—3 no 20—40%.

OcTpoTa KHIHIHOK IpoGIeMBl He CHIKACTCA: B pAAS PETHOHOP
TIpoOoNKaeTCA COKpallleHHe 00beMa XHIHIITHOTO CTPOUTEILCTBA, UTO
0OBACHAECTCA IPEXAE BCETO CHIDKCHHEM HHBECTHIMOHHOH aKTHBHOC-
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TH B pe3YJIBTATE BEICOKOH CTOHMOCTH KPEINTHRIX PECYPCOB H HH3KOM
IUIATEKECTIOCOOHOCTH HacelICHHA.

IMockombKy LIEHB HA XHIHITHO-KOMMYHAJIbHBIE YCIIYTH POCITH
TEeMITAMH, OTIEPSKAIOIMMHU HUHGJIALIKIO, TO 1 104 GI0IKEeTHbIX AOTa-
i HAa coAcpXKAHHE KHIHITHOTG (GoHIA U Ha pasHULY B IICHAX HA
TEIUIOBYIO IHEPTHIO B ropoAcKux Glomxerax He yMeHbimwiach. CUTY-
auMy yeyrybserca HeOnaronpuaraoi THHAMUKOH A0X0M0B Hacelle-
HHS, 9TO CHEPXRHMBAET TEMIIbl H YAJIHHAET Tanbl pedopMer JKKX.

Habmonaercs cunpHag audipepeHnuanys B TeMoax pedopMbl
KKX Mexny cydrektamu Poccriickoii Melepallii ¥ OTISIbHBIMA
MYHHLHTATEHEIMH O0Pa3OBaHMAMH.

ITpn »ToM PETAOKET, APOBOIALLME OIATHKY MEATIEHHOTO HIMEHEHHA OILTATHI
JKHUINBA, KaK PAaBAJIO, NONyvaloT Gonsmyo noMomms w3 deacpansnoro Gomxera.
HenombsyeMue ang o8oCcHOBAHAN TpaHChepTOR YTBEPHIEHHbBIC CYOBEKTAMH
Poccunlickoii Menepamuy pernoHanbHLE PacueTHHC Tapidbl Ha OTAENBHEIE
YCAYTH, NPCACTABIACMEIE KAK “IKOHOMHAvVECKH 0GOCHOBAHHEIE™, HEpCAKO
pasnngaTca B 4—6 pas.

ITonpurnack HeOOXOAWMOCTE MONCKA HOBBIX IFOAXOIOE B IPOBEAE-
HHH XWIHIEHOH PepOPMEI C LEIBIO €2 YCKOPEHUS M TIOBBIIIEHHS CO-
HUANBHON HAmpaslicHHOCTH. Hensmu ycumaynoli norumuxy va 6r4-
AKAHALIYIO IEPCNIEKTHBY ABIAIOTCA:

s obeciieueHHe JOCTYIIHOCTH YIyUIIEHHHX XHIHIHBLIX YCIOBUii
Iu1a Gonee MIMPOKHMX TPYII HACETIEHNS;

* COXpaHEHNE MPEAOCTARICHHA KHIbA MAIOHMYIIHM PAXAAHAM,
BOEHHOCHYXAIIUM H HEKOTOPHIM APYTHM TPYNIIaM HaceleHus Oec-
IUIATHO HIIH 33 HOCTYIIHYIO IUIATY;

o BHENDEHUE APECHOH NOIASPKH rPakiaH, HYXIAIOMUXCH B
YIYYIICHHH JKATHIHBIX YCIOBHIA, ¢ y4eTOM YPOBHA MX A0XO0JA U Bpe-
MEHH O)CHIAHHA B OYEPEH;

¢ COBEPUICHCTBOBAHHE HPHEKTHEHOCTH KHITHIMHO-KOMMYHABHO-
ro xo3aiicTea Ha 6a3e KopeuHoro pepopMHPOBaANA CUCTEM YIIpABIe-
HH4, OOCHYRUBAHUA U PHHAHCHPOBAHUA B 3TO# cdepe, peasTH3aUUsL
HoBoro 3tana I'ocylapcTBeHHo# UeneBoi nporpaMm “JXKuwmime” u
Penepammnoii uenesoil nporpaMmer “Cpoit mom™,

Peamzayun scunuynoii norumuru OYIET OCYIIECTBIATECA TIO
CIeXYIOIHM OCHOBHEIM HAaIlPABEHHAM:;

» 3aBepIICHHUE CO3JAHUA NIPABOBOH Ga3bl KIWIHIHOH pehOPMEL, B
YaCTHOCTH MpHHATHE JKHITHIHOTO H I panocTPOHTETBHOro KOIACKCOBR,
3aKOHOB, o0ecneYHBalINX KpeqHTOBAHHE CTPONTEALCTRA H IPHOG-
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peTEHMA KHNBA, U APYTHUX MPABOBLIX AKTOB, HEOOXOAUMBIX AJIS YCKO-
peHHMS XHIMITHOMH pedopMBI;

e AKTHBU3AIHA yoHIHIT cyObexToB Poccuiickoii ®eaepanuy u op-
TAHOB MECTHOTO CAMOYIPABICHHA HA YBEJIMYEHHH BBOJAA JKMIIBA W
Gonee palHOHANTLHOM HCTIONIBL30BaHHH CYMIECTRYOMero (GoHa;

e paclIHpeHHe HCTOUHHKOB H 00eCTIEYCHHE YCTOHYMBOCTH duHaH-
CHPOBAHHA XXHIHIIHOTC CTPOHTE/ILCTBA C YBEITHUCHHEM [I0JIH BHEGIOA-
AETHBIX HHBCCTHUHI H KPEAMTHRIX PECYPCOB;

« MPOBeACHUE NIPOTPECCHBHOM TEXHHYECKOH NMOMHTHKK B o00nac-
TH KaIIHTANBHOT'O CTPOUTENLCTBA H PEKOHCTPYKITHH JKHIIbsA, HCMONb-
30BaHHE COBPEMEHHBIX apXHTEKTYPHBIX H IPafOCTPOUTENBHBIX pe-
LICHRMi;

¢ COBEPIICHCTBOBAHHE CTPYKTYDPHL XWIHIMHOrO GoHaa no dop-
MaM COGCTBEHHOCTH ¢ MIPHOPHTETOM YaCTHOT'O XHJIBA; pA3BHTHE PhIH-
K4 JXH/IbI, HCITONb30BAHKME GeclNaTHO MOJIYYEHHBIX I'PaKAAHAMH B
TpoLecce MPHBATH3ALHH KBAPTHP B KaYeCTBE MEPBHTHOTO KalHTAasla
IJIA yIyYIHCHHS )KHIHUIHBIX YCIOBHI (pa3sBHTHE BTOPHYHOTO PHIHKA
KHIBA);

+ TPOJO/DKEHHE pedOpMBI KHITHITHO-KOMMYHANBHOTO XO39HCTRA
€ NIOCIIEAOBATEIBHBIM COBEPIIICHCTBOBAHHEM CHCTEMBI OTUIATH UMb,
coKpanieHueM SHRSTHEIX AOTaliMil, CHIPKCHHEM H3NCPXEK M TApudOB
[pH MOAAEPKAHHH CTAHAAPTOB KauecTBa yCIIYT Yepes sHeprocoepexe-
HHE, 2 TAKXKE PAIBHTHE KOHKYPEHLIHH IPH NPEAOCTABICHHH YCIYT, CBS-
3aHHBIX C YIPABINCHHEM H CONEPKaHHEM XHIHIHOTO (oHIa;

e CMAIIEHHe Npolecca fepexoaa K 6e3noTaunoHHOMY (QYHKIIHO-
HHPOBAHHIO JXKHJTHIIHO-KOMMYHANBHOTO XO34HCTBa A1 HACEJICHH,
COBCPLICHCTBOBAHHE AAPECHOM 3aILHTH ManoclecTiedeHHBIX MPAKIaH;

e o0ecnedcHHe CTAHAAPTOB KayecTBa YCIIOBHIH NPOXHBAHHSA.

‘BonbiIoe 3Ha4eHHE HA HOBOM 3Tall¢ peallM3alii KHIKMHOMH pe-
$opMbr Oyner uMerh yTBepkacHHaA IIpaputenscTeoM Poccriickoit
®enepannu PencpanpHan Lenebas nporpamma “Cpoit oM™, 3aTpa-
THBAJOMAas HHTEPECH 3HAYHTENBHOH YacT HaceneHns Poccln. B co-
OTBETCTBHH C TOH MPOTPAMMOH CTOMMOCTS 1 KB, M 001ileil nnotiaau
B AOME HE JOKHa MPEBLILIATE CPENHErO 2-MeCTYHOTO NEHEKHOTO
JoXoAa Ha aylly HacelieHus B cyOnekTax Poccumiickoit ®eneparmn
BCIICACTBHE UCTIONBL30BaHNA 60J1ee 3pdeXTHBHEIX CTPOHTENLHEBIX TEX-
HONOTHii, CO3MAHHA KPESAUTHOH cucTeMbl PUHAHCHPOBAHHSA CTPOH-
TENLCTBA M NPHOOPETEHMS KUTbA H TOCYAAPCTBEHHON MOANEPKKH
HacelleHHA B GopMe H6e3B03ME3NHBIX CYOCHIHIA,
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Oco60 BaXXHBIMH BOTIPOCAMH KAMHIIHON NMONUTHKH ABIAIOTCA
TIPHBATU3ALMSA KUNBA H EPEIada BEAOMCTBEHHOT'O YKUTUIIHOTO (POH-
I3 B MyHAIMTIAJNbHYIO coOCTBeHHOCTh. BecrinaTHas npuBaTH3amus
KHIBA B TOCYAAPCTBEHHOM MYHHIHTIABHOM XHWININHOM QoHAe oc-
TAETCA OCHOBHBIM CIOCOOOM obecreyeHus HaAYaIBbHOTO KArHTaNna
TpaXaaH, KOTOPBIH MOT ObI GBITH HCTIONIB30BAH MPH YIYIIICHAH KU~
JIMUTHBIX YCIOBHH Yepe3 PhIHOK XHIbA.

TTomiTixa CTHMYJIHpPOBaHKSA PHBATH3ALHY OyIeT NPOAOIKEHA,
¢ TeM aTo0bI K 2000 T, AOBECTH OO0 XKHWIbSA, HAXOAAMETOCH B YacT-
Hoil cobcTBeHHOCTH, A0 60—65% Beero xumumuore $pouaa. Hapany
¢ 3THM LieflecooOpa3Ho coxXpaHUTh 35—40% KBapTHp B rocyJapCTBeH-
HOI HNA MYHHIMIANBRHON COOCTBEHHOCTH B KaYeCTBE XHIHINHOTO
¢orma colHaNBEHOTC HCTIONB30BAHHA, OPEIOCTABIACMOre 10 OOTO-
BOpY HaiiMa (colHANBHOTO HaliMa).

B 06nacTn Qurarcupoeanus JCWHALHO20 CIMPOUMENbCmea U npti-
obpemenun 2:omoeo2o xcunbs pepopmoit JKKX nmpenycMaTpupalorcd;

e BCEMEPHOE PA3BHTAC KWIHNIIHOTO KPEAUTOBAHHA, B MICPBYIO
ouepenhb MpeaoCTaBleHne GAHKAMHU I'paiIaAaM AONTOCPOYHBIX HITO-
Te4yHbIX KpeIHTOB Ha NpHOOPETEHHE KEAPTUD H HHAHBHAYANBHEIX
AOMOB;

o COACHCTBHE PA3SBUTHIO CPEAHECPOHHOTO KPSAUTOBAHHA )KHITHII-
HOT'O CTPOHTENIECTEA HA OCHOBE COBEPIICHCTBOBAHHSA 3aKOHOATENb-
Hoil 6a3nl, obecneunBalOmeit HCTIONB30BaHHE 3eMEJIbHBIX YIaCTKOB H
HE3aBEPIICHHBIX 0GBEMOB CTPOMTEILCTRBA B KAUYECTBE 3AJI0Ta HEABH-
JKHMOTO HMYILIECTBA;

¢ HCMTONB30BAHHC KPEOHTOB H I'PAHTOB HHOCTPAHHBIX FOCYIAPCTB
H MEXIYHAPOTHBIX ($HHAHCOBBIX OPraHH3ALMIA; -

¢ pa3BHTHEe DAHKOBCKOMH CHCTEMBI JKHIHINHEBIX cOepeeHHii ¢ nc-
NMONB3CBAHHEM HMEHHEIX JKHIHIMHBIX HAKONHTENBHBIX CYETOB, 31~
IAIOHX BKIIAABL 0T HHGPIIALHH H 00eCTIeTHBAIOIIHX HETEBOe HCTIONb-
30BaHHE CPEACTB;

¢ rOCYIapCTBEHHAA MOAACPXXA rPAXIaH, AYKIAIOMIMAXCH B YIIyd-
IIEHUH XHIHINHBIX YCAOBUH, B BHAe Ge3BO3ME3HBIX CYGCHINI Kak
OCHOBHO# (POPMBI HCTIONME30BAHHA GIOKETHEIX CPENICTR, MPEAHAZHA~
YEHHBIX AT MHBECTHPOBAHHA B XHJIMIIHYIO chepy;

* pacIHpeHHe KOMILIEKCa Mep, HAIPaBIICHHBIX HA TOCYAAaPCTBEH-
HYIO NOANEPAKY KHITHIIHOTO CTPOUTENLCTEA B cyObekTax Poccuiic-
xoii Pemepaliti, aKTHBH3ALUHA PaGOTEl PETHOHAJIBHBIX H MECTHBIX
¢$hoHIOB Pa3BATHA KHINIIHOIO CTPOHTEIILCTBA, BHIMYCK JKAMHUIIHBIX
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cepTHDHUKATOB, OCYLIECTBICHHE MEp MO COKPALICHHIO HE3ABEPIICHAO-
'O XUJIHIIHOTO CTPOHTENLCTRA;

+ obBecnieueHHe HHIBEM BOCHHOCIYKALLKX, JIMII, YRONEHHEIX C BO-
€HHOH cITy#O0Bl, CCBEPAH, BHIHYXKICHHEIX NepeceliCcHIEB, IpaxIaH,
MOCTPATABIIHX OT aBapHil ¥ CTHXHHHBIX O¢ICTBHH, U HEKOTOPEIX APY-
THUX TPYIIT HACENICHHA, OCTPO HYXIAIOIIUXCA B XKHNLE, HA OCHOBE CO-
OTBETCTBYIOLIMX (DeepaTbHbIX MPOrpaMM B 0GbeMax, TPEAyCMOTPEH-
HBIX diegepaTbHBIM G10MKETOM;

e YCTAHOBNICHHE NPAKTHKH (HHAHCHPOBAHHA CTPOHTENBCTBA H
GeCIIATHOTO MPEAOCTARICHHA MYHHLMIAILHOTO KHNBA TOBKO Ma-
NMOHMYIIMM I'PasKJAaHaM 34 CUET MECTHBIX GIOIKETOB.

OCHOBHOH aKIICHT B HHCTPYMEHTAPHH pehOpMEI CUCTEMEI JKHIIHIN-
HOTO (PHHAHCHPOBAaHHA GYALT CAcIaH Ha 0Gecne e HHM AOCTYIIHOCTH
mpUOGpeTeHHA rpaXKIaHaMH KHIIbA Ha PBIHKE Y€PE3 pa3BUTHE CHCTE-
MEI QOAZOCPOHHOZ0 UNOMEYHO20 ICURUUHO20 KPEOUTROBAHUA.

C 3T10i1 Uensio:

e IpaXAaHaM, HYANAIOIIHMCH B YIYYUIEHNH KATHIHBIX YCIIOBHH
33 cYET OIOIKETHLIX CPE/ICTB, OYAYT NpeAoCTABRNATECH GE3BO3ME3THBIE
cYGCHOMH HA CTPOUTEITBECTBO HITH NPHOOPETCHHE KUThs, KOMIICHCALIMH
H apyrue GopMel Ge3B03Me3MHOMN MOMOIIN C LGB0 YaCTHYHOTO HIIM
TIONHOTO MOTalICHUA MEPBOTro B3HOCA NPH NONYYEHHH NOTOCPOUHOTO
KpPeauTa, NpEeaoCTaRIFeMOTO HA KOMMEPTIECKHX YCIIOBHAX;

* CO3AAIOTCA YCIIOBMA A1 INHPOKOTO MpHUBJICYEHHs B cepy Non-
FOCPOYHOTO KHITHIHOTO KPSAUTOBAHHA KPEAUTHHIX pecypcoB GaH-
KOB, HHAHBMAYATBHBIX H HHCTHTYLHOHANIBHBIX MHBECTOPOB H JOCTY-
na X 3TUM CPEACTBaM MaKCHMAaJIbHO BOSMOKHOTO YHCNIA ceMeii ¢ Lie-
JIbI0 GUHAHCHPOBAHNSA MPHOOPETEHUA HHUITBA B COOCTBEHHOCTD;

¢ TpeApoNaraeTcsd HCMoJAb30BaHHE Ha BO3BPATHOH OCHOBE Oroa-
HETHBIX CPE/ICTB B KaUeCTBE AOIONHUTEIbHRIX KPEIHTHEIX PECYPCoB
A pepHHAHCHPOBAHMSA BBIIAHHEIX KOMMEPUYSCKHMH OaHKaMH mpa-
BOMOUYHBIX ROJITOCPOUHBIX JKHJTHITHLIX KPETHTOB YCTAHOBIEHHBIM Ka-
TETOPHAM I'PAKIAH.

Oco00¢ BHUMAHNE YACTIACTCHA PA3BUTHIO ur@pacnpykmypet patio-
HOo8 Mcunoti sacmpotircu (KHIAIMTHON HH$PAaCcTPYKTYphl) HA OCHOBE
PBIHOYHBIX MeTOROB. BymeT cTuMynIHpoBaTECH MPUTOK BHEOIOMIKET-
HBIX HHBECTHLIHI B HHQPacCTPYKTYPY, CBA3AHHYIO C JKHITHIHLIM CEK-
TOPOM, ¢ TEM 9TOOL N30aBUTE MYHHLHNIAIHTETE! OT HEOOXOXHMOCTH
¢dunancupoBanng 6onbllell YaCTH KaNUTAIbHBIX BIOXKCHHH B JHITHII-
HYI0 HHPpacTPyKTYpy H3 TeKYIMEro Siomiera.

438



Trasa 6. Hpuspows u MexnoRozit peopmuposaion HCumuyHo-KOMMYRATHON cepei & peztione

Ilo Mepe CHHXeHHS NMPOLIGHTHOH CTABKH MO KPeAHTaM OaHKOB
MYHHIHITAIHTETE OYAYT OONee HHTCHCHBHO HCIOMb30BATh CPEIHe-
CpOYHBIE H JONTOCPOYHBIE 3a8MHBIE CPEICTBA B LIENAX PUHAHCHPOBA-
HHS Pa3BHTHA XKHNHIHOHN AHPPacTpyKTyphl. B 3TOM Cllyuae Bo3ppaT
KpeauToB G6aHKOB H BBHIIUIATH [10 OONMMrallHOHHBIM 3afiMaM, B3ATBIM
Hd pa3sBUTHE KWIHIAOH HHPPacTPYKTYphl, MOTYT OBITh OGecrieyeHbI
33 CYET JOXOLOB MPEATPHATHI KOMMYHAJIBHOIO X034HCTBA, KOTOPBIE
OHHM MONY4YalOT OT MoTpebHTENEH YCayT B pe3yNbTaTe SKCIUTyaTaALHH
00BeKToB HHPpacTpyKkTYphl. MCTOYHMKOM HCIOTHEHH S 3aeMHBIX 001-
3aTENLCTB CYXHT YBeJIHYEHHE TapH(POB HA COOTBETCTBYIOIHE KOM-
MyHaJIbHbIC YCIYTH. IIpH 5TOM paceT BETHYHHE HHACKCA YBEITHYC-
HHA TapH(da ¢ Lenbio TOrallieHHs JONra, B3ATOro Ha pa3BHTHE OIpe-
AeSIeHHOTO THIA XXWIHITHOH HHPPACTPYKTYPHI, Lefiecoo0pasHo opo-
H3BOIOHUTB HCXOA H3 O01Ieil BEIPYYKHA COOTBETCTBYIOMETO MPeAIpHA-
THS KOMMYHAJIEHOTO XO3fAHCTBA, MOMydeHHOH co Beeil oOcnyxuBae-
MO¥ JaHABIM NIPEOHPHATHEM TEPPUTOPHH, a He TONBKO C TOIi ee yac-
TH, THE¢ PEAH3YeTC NPOSKT PasBHTHA,

B cpennecpouHoil nepcrieKTHBE HMCNIOCAL30BAHHE PHIHOYHBIX
METONOB (PHHAHCHPOBAHMA PAa3BATHA KWIHIIHOHA MubpacTpYKTYpHI
NpemgHONAraer: :

e MEPeXold MYHHLUMIANLHLIX OPSIIPUATHH H MYHHOHMIATHTSTOR
Ha MEXAYHAPOAHbIC CTAHAAPTHL OYXraJITepcKoro yueTa M pacKpbITHA
HHPOpPMALIMH, YTO 3HAYHTENBHO PACINHPHT 1A HAX PRIHOK HHBECTO-
POB (KpeIHTOPOB) A YIYUIINT YCIOBHA 3aHMCTBOBAHMS,

& PAlHOHANM3ALIAIO IIaTeXel (CTABOK, TAPHQPOE) 33 KOMMYHANb-
HBIE YCNIYTH, IOCTeNleHHOE YBeNHYEeHHe J0JM HaceleHns B IOKPEITAH
U3JepXeK Ha KOMMYHAIILHBIE YCIYIH, THKBAJALIHIO (PAKTHKH Tiepe-
KPECTHOTO CyOCHIMpOBaHHS, BBEACHHE HHBECTHIIHOHHON COCTaBIg-
I0IIEeH B CTPYKTYPY TapHpa.

Pernonansaspie 0cofeHHOCTH peOPMHPOBAHAN
KILIHIHO-KOMMYHATLHO# cdephl

BaXHEHIIIUM YCIOBHEM YCIISITHOT O pe(pOpMHPOBARMA XHTHITHO-
KOMMYHaNbHOi cephl, 06ecIeYHBAIOIIETO 3AIATY HHTEPECOB MOTpe-
OuTenel H rapaHTHPOBaHHOE KAYeCTBO OOCTY)KHBAHUS, ARISETC YYeT
HaLMOHANBHKX, UCTOPHYECKHX, MeorpadmdecKnx, KIIMMATHYECKHX,
JeMorpaduygecknx U APyrux ocodeHHOCTEH PETHOHOR H TEPPHTOpMIl,
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OOwWHMH AN BCEX PETHOHOB 3aJavdaMH ARBIIOTCA pPa3pylieHHe MO-
HOTIONH3MA, Pa3BUTHE JOTOBOPHBIX OTHOWMIEHMI B chepe MPOM3BOA-
CTBA M NOTpeGICHNA HUTHILHO-KOMMYHAJIBHEIX YCJIYT. JTH 3a4a%H
PEAlTH3YIOTCA CAycOaMY 3¢Ka7HUKE N0 KHTHIIHO-KOMMYHAIBHBIM
ycayram, KoTopble co3aaHbl Gonee uem B 50% pernonor Poccan.

Muorne TakHe CIyKON 3aKAHKA COIMAHE THINL GOPMANEHC H AANEKO HE
peeraa sdgdexTHBHO peanuayioT ¢BoM GyuruMd, JacTo 310 06BACHASTCA
OTCYTCTBHEM AOMAHOM NpodeccHOHANBHON NOATOTORKH M ONOHTA PaboTH ¥
COTPYOHHKOB CITy0 3aKa34HKa, a TAKKE HAyJHO 060CHOBaHHHX (FOPM W METOAOB
OPTAHH3AITHH UX ACATEIBHOCTH. :

B T0 ske Bpems cyx GBI 3aKa3YHKA, CO3AAHHBIE, COTJIACHO YTBEPXKEEHHbLIM Ha
denepansHOM YpoBHE THNOBHIM JOKyMcATaM, B HoBropoackoit, PasaHckol
00IACTAX H APYTHX PETHOHAX, 00CCICINBAIOT HEMOCPEACTBECHHOE IKOHOMHYECKOS
BO3ACHCTBHE OPTAHOB MECTHOTO CAMOYNPABJICHHA HA K49¢CTBO KHIHIIHO-
KOMMYHANTbHOTO OGCNy)XHBAHAA HaceneHud B Gonee sddextuenbIi cOop
miatexei depes GopMAPYEMBIIE MEXAHH3M JOTOBOPHEIX OTHOIICHHIA.

OO6uMM HeJOCTATROM pPa3sBUTHA PHIHOMHBIX oTHoMmeHHIH B KKX
ABJISCTCA OMCYMCIMEBUE MEXAHUTMA, PEZYIUPYIOUL20 83GUMHbIE 0034~
menbcmea cmopor M cornacoBanue 5THX obg3atenscTd. He oTpabo-
TAH MEXAHH3M NPHMEHEHH 3KOHOMHYECKHX CAHKIIHNI 3a HAPYIICHHE
YCIHOBHH JOTOBOPaA, 3 TAK¥KE HHCTPYMEHTAPHH perylIHpOBaHHd OT-
HoIIeHNIT B XHWITHLIHO-KOMMYHaNbHOH chepe B CHCTEMe: OpTraH MecT-
HOTO CAMOYNPABICHHA — 3aKA3YHK — MPOA3BOHTEND — NOTpeOHTeNb

YCITYT.

B OperGyprekoii B Kypekoit o6macTax anpoGHPOBAHE TAKHE MEXAHH3ME,
KOTopHie ofecneunBaloT HalleKamee KauecTBO NPETOCTaBIAEMEIX YCOIYT H
IKOHOMMYECKHE CAHKIHMH 33 HApyIIeHHe OTOBOPHLX OTHOMEHHH. Bo mHoTHX

VIHEIX rOponax MPOBOAATCA KOHKYPCH HA 0OCHyRHBaHHe XHIbi. Tak, B

ockse, [etposasoncke, Pasann, Hioknem Hosropose, Brammvmpe u apyrax
TOpoAAX HA KORKYPCHOM ocHOBE obcnyxuBaetca oT 8 g0 25% MyHHUMTANEHOIO
KHIBA.

B uesroMm cnaGas mpopaboTka 3XOHOMMYECKHX M NPaBOBBIX Me-
XaHU3MOB B3aMMOACHCTEBHA CYOHEKTOB PHHOYHHX OTHOIICHHIH B
XKKX peger Ha MpakTHKE K COXPAHEHHIO MPEeHMYIISCTREHHO all-
MHHHCTPATHBHBIX METOAOB YIOPABIEHHA, MPEoOIaJaHHIO BOJIIEBEIX
pellieHHi{, a COOTBETCTBEHHO — K HedhdekTHBHON opraHH3anuu
0o0CIy XHBAHMA HACEICHHUS, 9TO MOAPBIBACT AOBEPHE K OpraHaM
PETHOHANBHOTO H MYHHIIMNAJIBHOTO YIPABICHHA, OCYLIECTBIIAK-
mHM pedopmm B KKX,

INpabopas HEONMPEAENCHHOCTh B3aHMOOTHOIICHHTH MPSAMPHATHH
H moTpeCuteneit ycyrybnsaercs Takxke HECOBEPIICHCTBOM AOTOBOPOB
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HatiMa xkmunoro noMeeHud. Ipoiece nepexona 0T TPaTUIMOHHEIX Op-
IepOB K JoropopaM HaliMa HaXOOWTCA JIMIUG B CAMO HaYanbHOH CTa-
JMH H MPAKTHYECKH OCYIISCTRIIACTCA TONMBKO B 10 perHonax Poccun.

OIHUM U3 BaXHBIX 3IEMEHTOB peOpMHPOBAHNT KHITHINHO-
KOMMYHAIBHOTO XO34iCTBA ABIACTCH 6HeOPEHUE IKOHOMUYECKUX
GopIM KOHMPONR 30 UCTIOINERUEM YCR0GUT 002080P08 MEXTY OpTaHa-
MH MECTHO{'O CAMOYNIPABNEHH (MIH YIIOTHOMOUYEHHBIMH HMH CITY K-
6amu, BRITOHIOIMMH GYHKIHH 3aKa3YHKa), MPOHIBOOHTENAMH
YCIIYT H HX TIOTPEONTEIIMH, & TAKKE HAO30p 3¢ COCIMORHUCM NCUTY-
HO20 PoHOa U KOMMYHARBHbIX 06beKMOo8 B1060t Popmbt cobemeennoc-
mu. ITH GYHKUHH BO3NATAIOTCA Ha OPraHbl MECTHOT'O CAMOYIIPaB-
TICHHA H TOCYAAPCTBeHHOM JXHITHIHOH HHCIieKImH cyOBhekTa Pocenii-
cxoi Depepannin.

ITnarexy HaceneHna yke K HACTOAIEMY BPEMCHH 3AHHMAIOT 3aMCTHOE MECTO
B $HMHAHCKHPOBANNN ApPCANPHATHH oTpacnH. OTHOWEHHE YPOBHE naaTexeil
HACCIICHHA 34 XIUMHNTHO-KOMMYHANBHBIC YCITYIH K H3ACPEKAM IO HX OKA3ZAHWI)

CYMECTRERHO paxIHUacTcd o perHouam Poccht: o1 15% v Ynbsnosckodt obnactn
Ao 607 B Camapckoil,

IIpakTHKa MOKAIBIBALT, YTO NOAACPKAHHE PeTHOHAIIBHEIMA H
MECTHRIMH OpraHaMH BIIACTH TapH(OB Ha XKH/ib¢ H KOMMYHAJbHBIE
YCIyTH Ha HeoOOCHOBAHHO HH3KOM YPOBHE, YCTAHOB/ICHHE HH3KOMH
JIOJIH HX OIUIATHI B ceMeHHOM O10/keTe He AematoT ux 6onee mpHemie-
MBIMH [T HACENIEHHA, NOCKONBKY 3HAYHTENILHO CHIDKAIOT KAYeCTBO
yenyr. Kpome Toro, Takas NPakTHKA pPaHO WIH NMO3IHO NMPHBEIET K
OOBAMLHOMY pOCTY TapHQOB, UTO UIA HaceleHMs Gyaer eme Honee
GonesneHHEIM. B To xe Bpema dakTHuecKue cOOPH IUIaTex e OKa3kl-
BAIOTCA 3HAYHTEIRHO HHKE YCTAHOBJICHHBIX KaK BCICICTBHE HAJTHYHA
¥ TpaXaH NpaB Ha JILTOTH H CyOCHAMY, TaK H IO NPHYHHE 3a70]1-
AKEHHOCTH HO OILIATE YCIyr. B yacTHOCTH, b HacTOAIMEee BpeMA HACYH-
THIBACTCH 43 KATETOPHH HaCEJICHHSA, MOJB3YIoIMECH TbIOTAMH IO
OIUIATE XWIhA H KOMMYHAJIBHBIX YcIIyT. 1o 6omee 0% HaceneRnA
Poccun, nNpoxuBajplliero B IroCyqapcTBEHHOM H MYHHIEHITAJIBHOM
AHTHIDHOM (poHAE,

Tapuds 1 NnpoMbIMICHHBX NOTpeOuTeNeH, KOTOPEIE PAHBINE B
JECATKH Pa3 PEBbILIAIH TAPHOBI LI HACSICHHS H IPEICTARIIAIH MO
CYTH CKPBITHIH HAJIOT HAa NPOMBIIVIEHHOCTh, CCHYAC 3HAYUTENBHO
MepecMOTPEHEL.

Tak, ecnsr g Mockee B 1992 r. Tapadm Ha BOoRY [UIA NPOMBIMIACHHRX
moTpebuTencii » 87 pa3 npessnmany TapHgel A1 HACENEHHSA, TO K Hadany 1998 r.
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3TO NpeBbIleHHe COKPAaTANOCE A0 9 pas. [TonoGHoe cokpalleHHe NePeK pecTHOro
CYOCHAAPOBEHNA OCYLIECTBIACTCA B Bosrorpale H APYTHX NPOMBIUICHAKX
nentpax PoccuH, B Jlennurpagckoii, Kypcroii, benropoacko#i obnactax, »

Kapemn.

INpakTUdeckH BO BCex peruonax PoccHM Havanock GpopMHpoBa-
HHE CI1yK0, MPeAOCTaBIIIOIHX IPaXaHaM cyﬁcl-umn Ha OINaTy XKH-
TIbS H KOMMYHAIIBHEIX YCIIYT.

Ha MeCTax NpeAcT4BISHH CISAYIOMAS OPTaHN3alHOHHO-IPABOBEIE dOPMED
CTPYKTYP, OCYLIECTBIAOUINX COLHANBHYK 3aIIHTY HacelleHHs NPH OniaTe
EHITBA;

— B Bearopoackoit, Braguunpckoii, Kypckoii, JleHnurpaackoii,
Hosropoackoi B ApyrHx 06nacTax ciryx6s! cyOCHIN CO3aHb] KaK OTOIH NPH
AIMHHHCTPADHAAX TOPOAOE;

— B Openbyprekoil, Pocropcroit, Hemabnnckoii obnacrax, pecnybnurax
Komn, Kapemin » apyrax cnyx0m cyOGcHORii ¢O303HEI B COCTABE OPTaHOB
RAIHIIHO-KOMMYHATEHOTO X038iicTBa, B OCHOBHOM CNTYX0 3aKa3vnKa;

— e KpacroapckoM Kpae H ApYTHX PeTHOHAX HMEET MECTC CO3RAHAE CITYRGHI
cyOCHIHI NPH OPTARAX COLIAATGHOM 2aIIMTHL.

UncnennocTh pabotarmux B otaene cyocuamii koncbnercs ot 2
g0 0,2 uenosexa ua 1000 xureneii,

B Benrepoackoit, Openbyprekoii, Kypekoit, Mockobekoii obnmactax u apyrax
NOMHMO MYHALHNAILHBIX CiTy k6 cyGenamit co3nareTes perHoHaNbHBIE LIEHTPBI,
OCHOBHEIMH (YNKIHMAMH KOTOPHIX SABJIAIOTCA KOODAMHALHA AeATENBHOCTH
ropofckux cnyx06, obecnieueHHe cobniogeHuA 3aKOHONATENLCTEA B oOmacTn
IPeNOCTABICHIA CyOCHIHI rpaaaHam.

MagkcuManbLHO JONYCTHMAsA AONA COOCTBEHHBIX PACXOZOB Ipak-
JaH Ha OTUIATY XUJbA H KOMMYHANBbHBIX YCIYT B peAenax coLHallb-
HoO#t HOPMEI MJIOIIARH XMIIbA H HOPMATUBOB NMOTPEONEHHA KOMMY-
HaNbHEIX YCIYT konebnerca no roponaaM Poccru ot 8 mo 16% coso-
KYITHOTO I0X0/a CeMBH.

B xome pehopMEI BO BCEX PErHOHAX CO3JaeTCA H AeHcTByeT cHCTe-
Ma roCYAapCTBEHHOTO HAA30pa 3a KAYSCTBEHHBIM H HAJEXKHEIM XKH-
JMIIHO-KOMMYHAIIBHBEIM 00CTYXHBaHHeM HaceneHus. PeruoHanbHEIE
JIHLICH3HOHHEIE IEHT PRI OCYIIECTRIAIOT JTHLICH3HPOBAHHE EATELHO-
CTH NpPeANPUATHIA, OKa3bIBAIOMAX YCIIYTH MO SKCTUIYaTALMH KHITHIL-
HOTO (POHNA H HHIKEHEPHBIX CHCTEM rOpoAOB H HACENIEHHLIX ITYHKTOB,
pUTYanbHOMY OOCIYXKHBaHHIO HACEJICHHS, HE AOTYCKAS HA PHIHOK
MPOU3BOACTBA YCIYT OpPTaHU3aLMH ¢ HH3KOI oTpacnepoi KpamudH-
xanueii. Ha mectax paboTaloT opraHsl no 3atlHTe NPas MOTpeOHTe-
Teif H TEppHTOPHAJIBHEIE CTPYKTYPbI [0CYIapCTBEHHOTO KOMHTETA ITO
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Trasa 6. Mpuapaust i MexHonocty PeiopMupOSaHIS NCURBEHO-KOMMIHATOHOE Ciheput 8 pezione

aHTHMOHOTIONMBHO MONHTHKE, OT NeATeTbHOCTH KOTOPBIX BO MHOTOM
38BUCHT PE3YMBTATHBHOCTD PehOPM, MPOBOAUMEIX B HKHIHIHO-KOM-

MYHalbHOH chepe.

TexXHoJOrNH pehOpMUPOBAHRE KHIHIHO-KOMMYHAILHOIO
Xo03slicTBa

Texunonorun pedopmupopannd JKKX perHoHos npexae Beero
BK/TIOHAIOT KOMILICKC HHCTHTYLIHOHANIBHBIX peobpasoBaHuii, KOTO-
Pbie OXBaTHIBAIOT C/ICAYIONIHE HANIpaB/ieHUd W3MEHEHHS TIPABOOTHO-
meHuii ¥ GopM COOCTBEHHOCTH:

e TIPONOTKEHHE H3MEHEHHSA CTPYKTYPhI COGCTBEHHOCTH B KUIHIL-
HoM (oHze (pernmaMeHTHpyeTca DegepanbHBIM 3aK0HOM “O npHBa-
TH3ALMH FOCYAAPCTBCHHOrO UMyIIecTBa B Poccriickoil Peaepaupn™
o1 2] mosms 1997 1. Ne 123- @3 /{ Cobpanue 3akonomatenscrsa PO, 1997,
Ne 30. Cr. 3595);

e CO3JaHHEe TOBAPHINECTB CODCTBEHHHKOB KHIbA {permaMeHTH-
pyetca @emepanbHbIM 3aKOHOM “O TOBapHIeCTBaX COOCTBEHHUKOB
KHIbA"” oT 15 o 1996 r. Ne 72-03 /f CobpaHHe 3aKOHOJATEILCTBA
Pd. 1996. Ne 25. Cr. 2963);

« npeodpazopanne npeanpusTHii KX B xo3siicTBylomHe cyObek-
THI ¢ 60Nee BLICOKOH CTENEHBI) HE3ABHCHUMOCTH H OTBETCTBEHHOCTH,
B PaBHOIIPABHEIX TAPTHEPOB JOTOBOPHBIX OTHOIIECHHI, B TOM YHCIlE
yTeM aKIHOHHPOBAHK;

e MYHHILMITAIIH3ANUA rOCYAapcTBeHHBIX mpeampuaThii JKKX,

OnHuM 13 BaXHEHLIHX YCIOBHIl pe3yapTaTHBHOCTH pedopm JKKX
ABJIACTCA paseumie 0O2080PHBIX OMHOWEHNHT, KOTOPOE IIPEANIONAaraeT
Iepexo OT OCBOCHHA (POPMANBHEIX IPOLEAYP 3AK/II0UCHHS JOTOBO-
poB npempaaTHil JKKX ¢ opranamsa MecTHOrO CaMOYNPABICHHUA H
NOTpefUTeNnIMH K CO3AaHMIO STHHOTO MPaBOBOTIO o4, obecne4yuBa-
IOLIETO COYETAHHE TTPaB, 00A3aHHOCTEH H OTBETCTBEHHOCTH Y4aCTHH-
KOB JOTOBOPHBIX OTHOIIEHHIA, 3AaIIMTY HHTEpECOB NOTpeOHTE e, He-
3aBHCHMOCTD M OTBETCTBEHHOCTE NP ANPHATHIA, HpeKTHBHYIO pery-
JMPYIOLYIO POJIb MECTHOIO caMOynpasiiecHus. OpraHbl MECTHOTO ca-
MOYIIPaBIeHNS HMEIOT OPABO CAMOCTOATEIIEHO YITPABIATD MyHHIIH-
nanbHOM cOGCTBEHHOCTBIO, POPMHPOBATh, YTBEPKAATD U UCTIONIHATD
MecTHEIH Olomxer, I'paxpanckuii kopeke Poccuiickoll Menepanuu
OIPE/IE/INIL U 3aKPENUIL HOPMBI, PEryINPYIoLye IIPapa coGCTBEHHOC-
TH, JOTOBOP HaHMa JKW/IOrO TOMEILEHHS, MPHHIMILI JOTOBOPHBIX
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Pazden VI Texnonoziu ynpaenesus pazeumuem meppumopuii

OTHOWIEHHH OPTAHOB MECTHOIO CAMOYITPABIEHHS, XO3AHCTBYIOMHX
cy0BEKTOB, KWPHANTECKHX H (PHIHIECKHX UL U IOTpeOUTENCiH,

B nansHeifmeM JOMKHEL pa3BHBATHCA Kak (GopMa, TAK H COREp-
¥aHHe JOTOBOPOE HA OGCTYXKHBAHHE XWIb4 H Ha KOMMYHAJIBHEIE YC-
nyrit. B obsmaTeneHOM NOPATKe B HHX JOIDKHEI COTEP¥AaThCA MOKA3a-
TeNIH KadecTBa o0CIy>KHBAHHA, YPOBEHb H MOPANOK OIUIATH YCIYT,
CaHKIMH K oDenM CTOpOHaM 3a HapylLlcHue YelIoBHH noroeopa. Ha
teaecpansHOM YpOBHE ROMKHB OBITE Pa3paboT4aHBI MPHMEPHDbIE A0-
FOBOPBI MO KAXKAOMY BHIY YCIYT, HA PETHOHALHOM — YTBEPXKIECHbI
¢hopMBI ZOrOBOPOB, OTpaKalomue OCOOEHHOCTH H YpPOBEHD 00CITYXH-
BaHHMA KOHKpeTHOro pernoHa. Kpome Toro, romxHa 6nITH paspado-
TaHa CHCTEMA MPABOBOI H 3KOHOMHYECKOH OTBETCTBEHHOCTH 3aKa3-
yuka, npeanpuatuii KX 1 norpeburenci yenyr 3a YKIIOHEHHS OT
SaKIYECHHA ROTOBOPOB, 34 HapyLICHHE JOTOBOPHLIX 0043aTE/IBCTE
IO KaYecTBY YCNIYT H HX OII1aTe.

HyxaaioTcs B COBEPIIEHCTBOBAHHH M HAYYTHOM O0OCHOBaHHM
dopmst u memodst 20cydapcmeentozo pezyrupoeanus AKX, Opranu-
3a1Ms YIPaBICHNA HM OCHOBAHA HA pasrpaHA4YeHHH QYHKUMIH, TpaB
H OTBETCTBEHHOCTH YPOBHe# U cy0LeKTOB YNpaBIeHNs B COOTBETCTBHH
¢ nocraHosienneM BepxosHoro Copera P “O pa3rpaHHYCHHH Io-
CyAapcTBeHHO#H cobcTBeHHOCTH B Pocchiickoil Mepepaimu Ha deme-
PANBHYIO COOCTBEHHOCTD, TOCYAAPCTBEHHYIO COOCTBEHHOCTD pecmyd-
Juk B cocTape Pocciickoit Meaepanyu, kpaes, obacTeif, aBTOHOM-
HOif 06IACTH, ABTOHOMHBIX OKPYTOB, Topoaos Mocksbt H CankTt-Tle-
TepOypra H MYHHLUHNATLHYKY COOCTBEHHOCTD” . B HeIAX MOBLIIIEHHA
3¢ PeKTHBHOCTH TOCYJAPCTBEHHOTO PETYIMPOBAHHA JeATELHOCTH
KHWTHITHO-KOMMYHANBHOTO XO3SHCTRA, 0COOEHHO NPeNMpHITHI — ec-
TECTBCHHRIX MOHOIIOJIHCTOB, HOJDKeH OBITh pa3pabotay demepans-
HBIH 3aKoH “O TOCYIApCTBeHHBIX MUHHHMALHLIX CTAHAApPTAX . Baxk-
HYIO pOJIb ZOIDKHO HI'DATH B OPTAHH3ALHM PETYIHPOBAHHUS JeATEIIb-
socTi JKKX mocrasosnenue [Npasurenscrea PQ ot 20 gexabpa 1997 r.
Nel1613 “O nporpaMme NeMOHOTONHIALMHE H Pa3BHTHA KOHKYPEHLHA
Ha pBIHKE XHWIHITHO-KOMMYHANBHEIX YCIyT Ha 19981999 roger™.

IMpapoBoit 0cHOBOIt AHTHMOHOMONBHOT O PETY/IHNPOBAHHSA, PA3BH-
THa koHKypeHuuH B KX asnsercsa 3akon Poccuiickoit ®enepauuu
“Q KOHKYPEHLIHY H OTPaHMYEHHN MOHOTIOTMCTHYECKORH AeATEIBHOC-
TH HA TOBapHBIX peiHKaXx” H Ykazsl Ipezunenta Poccuiickoit Pene-
paum# «O HOBOM 3Talle peanHaliy ["ocyIapcTeeHHOM HeneBoH Mpo-
rpaMmpl “Kuwiume”» u “O pa3sBATHH KOHKYPEHLIMH TIPEAOCTABICHHSA
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Frasa 6. TTpaugomt 4 mexHOR02wE: peopmgosaniin HOUEHO-KOMMYREINOT] ceph @ peauone

YCIIYT O 3KCIUTYaTALIHH H PEMOHTY MoCY AapCTBEHHOTO M MYHHIMIAITE-
HOTO XUITHAIHOTO (hoHAA”.

Henocpeocmeennviii konmpois 3a 0esmenbHOCHIbI0 npeonpusmuti u
opzanuzayuii AKKX, xauecTBOM ODCIyXKUBaHUA, HATHIHEM H co0JTIO-
JEeHUEM JOTOBOPHEIX O0A3aTE/ILCTB CTOPOH OCYLIECTBIAIT MYHHIIH-
TaNbHBIe Cy*OBbI 3aKa3YHKA H PEFHOHANBHEIE KWIHIIHLIE HHCTICK-
uuy. VX gesTensHoCTh pernameHTHpYyeTca Ilonoxkennem o IN'ocymap-
CTBEHHO XHIHIOHOH HHCTIeKUHA Poccniickoii @enepammu, Ipumep-
HBIM NONOXKEHHEM 0 Cy*%0e 3aKa3anKa 10 KHIHIITHO-KOMMYHATbHBIM
yeryraM, Honoxenurem “O6 ocobeHHOCTAX ydeTa OCHOBHBIX IPOH3-
popcTBeHHLIX onnor JKKX B ycnopnax pasrpanH4cHHA IpaBa Bia-
Jeuna”. B mpollecce rocymapeTseHHoro peryauposanna AKX moryr
HCITONB30BAThLCA Takoke “HopMaTHBHO-METOANTECKHE JOKYMEHTEI HO
OpraHU3alliH JTHLICHINPOBAHHA ACATENBHOCTH MO YKCTUTYATALIMH HH-
WEHEPHBIX CHCTEM TOPOIOE H HACCIIEHHBIX IMYHKTOB™.

Texnonorusa pedpopmupopanua XXKX prniouaer n popmuposa-
HHE MeXanuzMa 3aujumyt npaé nompebumeneti. IlpaBoBOH OCHOBOMH
3AMMTEI NIpas NoTpebuTenel XHIHITHO-KOMMYHAITBHBIX YCIYT ABNS-
etca 3axon Poccriickoi @enepamyy “O 3amuTe mpas motpedbuTeneit”,
Jna obecnieyeHnsa CORANBHOM 3aMTH HU3KOMOXOIHBX cemeil npn
nepexoae KHWIHIHO-KOMMYHATEHOTO X034HCTBA K PLIHOTHBIM OTHO-
HICHUAM HY)XKHO PaclIMpHTDL cepy JeHCTBHA CHCTEMbI JKHITHLHBIX
cybcuapii (B TOM YHCIE MYyTEM NEPECMOTPA H YIIOPANOYEHHA AeHCTRY-
romiedi CHCTEMEI JIBFOT H epepoda Hobmiedi 4aCTH HX B CHCTEMY CyO-
cuauii). Ing 3toro Heo6xoAMMO NPHHATEL HA PETHOHANIBHOM YPOBHE
3aKOH “O nopsike NPEAOCTABNCHHA ITPAXAaHaM KOMIEHCaLHii, cyo-
CHIHH HA ONNATY XUITbA H KOMMYHAJIBHEIX YCIIYT” B COOTBETCTBHH C
YCTAHOBNEHHBEIMH HA (eRepajbHOM YPOBHE MPABUIAMH H HOPMAMH.
Talkke npeacToHT pa3spaboTaTs HOPMATHBHEIH aKT, ONpele/IAIOMMH
COCTaB JOXOHOB, BKITIOYAEMBIX B COBOKYITHBIH [JOXOM CEMBH NPH TIpe-
JOCTaBJICHHM KoMIleHcanuii (cyGonnuii) Ha omnaty yenyr JXKX.

Ocoboro BHUMaHNA TPeOYET TEXHONOTHA JuHANCO6020 obecneve-
Hua peanuzayuit pedpopmui KX, PedopMa XHNHITHO-KOMMYHATLHO-
ro xo3aiictea B Poccuiickoii Meaepanuy npexycMaTpHBAacET, YTO IIPH
COXpaHEHNH 334 OpraHAMH roCyJapcTBeHHOH BnacTh cyonekToB Poc-
cuiickoil Pefiepalvd H OpraHaMH MECTHOT'O CAMOYIIPAB/IEHHS NIPaBa
ONpeaeiAThL OCHOBHBIE MMAPAMETPBI MIePeXoAa Ha HOBYIO CHCTEMY OTF-
NATh! XU H KOMMYHAIIBHBIX YCIYT pa3Mepsl PUHAHCOBOH MOMO-
¥, oKaleipaeMoil cyonekTam Poccuiickoit Menepaluy U3 cpencTe
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Pazden VI, Texnoroziat yrpasnenus Pazsumues meppunopuis

tenepansHoro Gloaxkera (B NEPBYI0 OYepeqs B BUAE TPAHCHEPTOR),
PACCYHTHIBAIOTCA HA OCHOBAHMH €KETOTHO ONPEASINEMEIX CIeIYIO-
nux $eaeparsHBX CTAHAAPTOB:

e (eaepanbHEIi CTAHAAPT COLHANBHON HOPMEI IIOLIATH KHITbS,
ITOT CTAaHAAPT cocTarnAeT 18 kB, M 0fmieil NToIIaan Ha OXHOTO MITe-
HA CEMBY H3 TpeX M §0JIee UeIOBEK, 42 KB. M — HA CeMBIO M3 ABYX YeN0-
BEK M 33 KB. M ~ Ha OJHHOKO NPOXNBAKIIETO JEIOBEKA;

o (emepaNbHEIi CTAHAAPT YPORHS ITaTEXeil rpaXkiaH. 3TOT CTaH-
IapT ONpedcndaercl B MPOLICHTaX OT CTOMMOCTH NPeAQCTABIAEMBIX
WKHIHIIHO-KOMMYHAJIBHEIX YCIYT (COnepXKaHHE M PEMOHT JKHILA,
BKTIOYAA KATIHTANLHBIH, TellnocAaOkeHHe, BOTOCHADXeHHE, KaHATH-
3auud, rasocHabxkeHMe, dIeKTpocHa0XKeHHE) B CPENHEM IO BCEM BH-
AaM 3THX ycnyr (cM. Tabn.23);

¢ (emepanbHEIii CTAHIAPT MAKCHMAIILHO JOITYyCTHMOM XOTH co0-
CTBEHHBIX PACXOMAOB IPaXIaH HA OMIATY XHIbA H KOMMYHAJIBHSIX
yenyr;

» demepanbHLIi cCTAHIAPT NPEASTHHOH CTOUMOCTH IPEAOCTABIA-
€MEBIX XHITHITHO-KOMMYHANBHBIX YCITYT. 3TOT CTAHAAPT ONpeleNnieT-
ca audrpepeHnMpoBaHHO N0 peruonaM Poccutickoii @egepanmm,

Tadnmma?2l

Penepantnii CTAEZAPT YPOBHE ILIATERCH IPAEAAE HA COREPAAHNE
H PeMOAT XRILE B KOMMYHANLHbIE YCayTH (B %)

Honx wiatexeil HaceICHAY B NOKPHTHA AICPREX
B TOM YHCNIe
Ton No BCEM KAIFITHO-
KOMMYHAJILHMHM 0o TeKyLEMY NO KaUTaJEHOMY
YCYTaM CONSPEREIIC H PEMOHTY XHIEX
PEMOHTY WAL

1997 35 50 15
1998 30 100 30
1999 60 100 30
2000 70 100 80
2001 80 100 100
2002 % 100 100
2003 100 100 100

Mpu PpakTHIECKOM Nepeuncnennn cpeacts VenepaisHore Gon-
Aa duHAHCOBOH MomnepxkKH cyOnekToB Poccuiickoif Memepannn
MpPEIIONAracTca YMEHBIICHHE PacueTHOTO pasMepa mpaxcgepmos ¢
YyYeTOM BeNHIHHBI JONONHHTENLHBX JOTALNH SKHIMIHO-KOMMY-
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Trasa 6. pongurs: 4 mexHOROZRE PEDOPMUDOSTHIR HCURMFHO-ROMMYHATNOG ohepyt 8 pezuone

HAJILHOMY XO3CTBY, NIPEIOCTABNSEMEIX B paMKax KOHCONMIHPOBaH-
HBIX GlomKeToB cyOBeKTOB Poccmiickoit demepallin B pe3ynbTaTe
OTKJIOHEHHS OT YCTAHOBJIEHHHIX deaepanbHEIX cTaHIapToB, B To xe
BpeMd He NPeANOJaraeTcd YMEHbIIEHH pa3Mepa TpaHcdepToB Mg
cybrexToB Poccmiickoii Meqepaltin, CHINKAOMMX O10KETHEIC JOTA~
UM AFUTHITHO-KOMMYHAIBHOMY X034HCTBY B XOJ€ NPOBEACHHS €I'0 pe-
thopMbI.

3TOT CTAHOAPT PACCUHTHIBACTCA ACXOOA W3 COLMANBLHON HOPMB TUIOINATH
XEHATLA H HOPMATHROB 1101’peﬁncnm KOMMYHAIIBHBMX YCIYT (B NPOLEHTAX OT CO-~
BOKYITHOTO ceMCHHOTO HoXoaa). MakCAMaIEHO JOTTyCTAMAN SO
PAcXOJoB rpaxiaH Ha OTUIATY XHIEA H KOMMYHANBHBIX CIYT B COBOKYITHOM J0-
XOoO¢e CeMEBH, HCXOOR H3 connam.uoﬁ HOPMEI IINOIIATH KHIBS H HOPMATHBOB 110~
TpeGIeHAT KOMMYHATBHEIX YCIYT, COCTABHT 110 FOgaM:

1997 r, — 16% 2001 r, — 22%
1998 r. — 18% 2002 r. — 23%
1999 r. — 19% 2003 r. —25%
2000 r, — 20%

Oprans! 3aKoHOTATENBHCH H NCIOJIHHTEIBHOM BIACTH CYyOBEXTOB
P, a TaKke OpraHel MECTHOTO CAMOYITPABJIEHHA CAMOCTOSTENBHO B
paMKax coOCTBEHHOM KOMITETCHLIMH AMEIOT MPABO ONpeleNaTh HOp-
MATHBEI COIMANIEHOA HOPMBI INIOMIATH XHIIb, IPEACNIEHOTO YPOBHS
WIATeXEH rpaiaH 33 XWIHIIHO-KOMMYHAJIEHBIE YC/IVTH, MAKCHMAJTh-
HO JOMYCTHMOH oMK cOOCTBEHHBIX PAcXOAOBR IpPaXAaH Ha OIUIATY
MBI X KOMMYHAJIBHBIX YCIIYT B COOTBETCTBHH C (eaepaIbHBIMA CTAH-
IAPTAaMH WIH peAyCMaTPHBAICT COGCTBEHHBIC JOMOMHHTE/IbHEIC 5107-
MeTHBIe HCTOYHHKH 1A oTHpoBaHns oTpac/m JKKX ceepx denepaiib-
HEIX CTAHOAPTOB.

AHATTOTHYRO MOXeT OBITH MOCTPOeHA TpaHC(hEpPTHAA MOMHTHEA
cy0BexTa Penepaltiy O OTHOIICHHIC K CBOHM MYHHITHIIANBHBIM 00-
pa3oBanHaM. IIpH aToM ocoboe BHHMAaHME ClleAYeT YAeNHTh BRINOIH-
HEHHIO deaepanbHBIX CTAHAAPTOB, HOPMATHBOB H IOJIOXEHHH, CBS-
3aHHBIX ¢ pealH3aiiHell pedopMBl KWIHIDHBX CYOCHAHI, B MEPBYIO
ouepenb ycTaHoBIeHnIC aubdepeHUHpOBaHHOH cOUMANBHON HOPMEI
TETOLIAH XKHIbA B 3aBHCHMOCTH OT COCTABA CEeMbH.

Brodacemnoe dunancuposanue npozpammst NeuAgHblx Cyocuduti
PEKOMEHIyeTCS BBIOENIHTE OTHENBHOMN CTPOKOi B pacXogHOM YacTH
MECTHOro OIKeTa H PacCMaTpHBATh KaK 3alHIEHHYIO CTaThio. B
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Pasden VI Texnono2ut ynpagientn pasutitien meppumopus

NEPBOOUEPSOHOM HOPAOKE CPEJACTEA HA KOMIICHCAITHIO KIIHIMHEBIX
cyOcHIHH JOXKHB! NEePedHCIATECH HA CIeTa TOBAPHIIECTE cOOCTBeH-
HMKOB Wb H XHIHIHO-CTPOHTEILHEIX KOONepaTHBOB., BMecTe ¢
TeM HEYPeTYINPOBAHHOCTE BONPoca 00 HCTOYHHMKAX $HHAHCHPOBA-
HHA KFUTAIHBIX CYOCHIWH He MOXer CIIVKHTL OCHOBAHHEM I OTKa-
32 B HAYHCJIEHMH KOMIIEHCALMI TpaxKaaHaM.

ITpu popMUpOBaHHH PETHOHANTBHBIX H MECTHBIX HOPMAMUG0E ypOs-
HA naamedicedt zpaxcoar 3a yenyeu KKX u npedenvroii cmoumocmiu npe-
00CIMAGAREMBIX HCUTULUHO-KOMMYHATOHBIX YeAY2 CNEAYET MpexycMaT-
pHBaTh aHANH3 TApUOB HA 3TH YCIYTH C LENbIO HX MOHHKEHHSA 33
cHeT HCKITIOYeHHA HeoOOCHOBAHHBIX 3aTpaT. IIpopemeHne Takoii pa-
60TbI MOXKET NPHBECTH K CHTYAlUHH, KOTA YPOBEHB ILIATEXEH rpax-
JaH 3a yoryrd JKKX B nponeHTax OT 3aTpaTt BO3pacTeT Oe3 n3MeHe-
HHA CTOMMOCTH 3THX YCIVT OJI4 HACENECHHA. ,[locrmxeﬂne TakHX pe~
3yNbTATOB MO3BOJHT CHU3HTL OIOJKETHOE JOTKPOBAHHE OTPACTH H
OyaeT neMOHCTpHPOBaTh 3(PEKTHBHOCTD KUWIHIHO-KOMMYHABHOMK
pedopMbL.

Texuonorun GOPMHPOBAHHA H HCIIONB3OBAHHSA GHEOIOONCEHIHBIX
drondos peanuzaui pedopmpl AKX n03B0a410T MECTHEIM OPraHaM
BJIACTH 3HAYHMTEITBHO AKTABH3APOBATE MECTHHIE (PHHAHCOBBIE HCTOU-
HHMEH. MYHHUHNAIEHBIEe OI0IKETH CETOMHA HE B COCTOSHHH 0becme-
9HTH NOTPeOHOCTH roPoIa B PEKOHCTPYKLMH H PA3BHTHU FOPOACKOH
KUNTHIIHON HHPPACTPYKTYPHI; CHIDKAETCA KA9€CTBO H PHTMHYHOCTD
NPENOCTABNEHHA KOMMYHAJIBHBIX YCIIYT HAPAIY ¢ MOBHIIICHHEM DKC-
IUIYaTAIHOHHBIX H3AEPKEK; COOTBETCTBCHHO PacTYT 3aTPaThl, KOTO-~
Phie HeOGXOMHMO NPEANPHHATD B Oy AyILEM U HCIIPABIEHHA CHTYa~
uuu. BMecTe ¢ TeM cokpalleHte BI0[KeTHHIX HCTOYHUKOB (PHAAHCH-
POBAaHHSI IPUBOAHT K IEPEOCMBICIEHHIO CAMOH KOHLIENITHH HHBECTH-
POBaHHA B KHIIMIHYIO HHOPACTPYKTYPY, K NEPeCMOTpPY NPHOPATET-
HBIX HATIpaBIeHHH XalHTANBHEIX BIIOKCHHH, K HOHCKY HOBBIX HCTOY-
HHKOB CPEACTB, K PAaIUOHANH3ALHH TApH(HOH IIOTHTHKHY. '

Cama TexHONOTHA GHHAHCUPOBAHHA KANTHTANORIOKEHRI H3 ro-
CYAAPCTBEHHOTO H MyHHIAITAIIBHOTO (I0IDKETOB, IIPH KOTOPOE perie-
HHA O KANHTAIOBIOXKEHHIX B HHPPACTPYKTYDY 3a4acTyi0 HPHHHMA-
I0TCA B HAASKAE Ha KPaTKOCPOUHLIE Pe3YIIBTATH, Oe3 ydeTa KOHO-
MH3ecKOl HpPeKTUBHOCTH H COLHANLHON CIPABCAIHBOCTH, JO/DKHA
ObITh KAapOWHAIBHO H3MCHEHA,

OnxuM 13 MPHOPHTETHHX HANTPABTCHHH B 3TOH CBA3H CllexyeT
CYMTATH IPAKTHKY NPUaneveHUn aHebI00NcemHbix cpedems 0as dunan-
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iasa 6. ITpuangamt u mexHoRozt PeopMuPOSIHIR NCLUREHRO-KOMMYNCTRHON Cepvt 8 peztione

CUPOGAHUR UNBECTIUYULE 6 HCURULHYIO UNPDPACIIPYKIIYPY, TIPHYEM ITIAB-
HBIM 00pa30M B TENIO- 1 3Heprocoeperalomue NPOEKTHI.

B 4acTHOCTH, NIEpeBO) KOTEIbHLIX HA ceTeBoll NPHPOAHHI ras, 3aMeHa
CTApHX JHEPTOSMKHX BOSAHBIX HACOCOB HA COBPEMEHHHIC MHOTOCKODOCTHRIC,
BHEAPEHHE YCTAHOBOK MO BHpaboTie 0HOMOTHYECKOTO Ia’a Ha OUHCTHSBIX
COOPYMCHHAX C MOCNCAYIOMHM HCIONB30BAHHEM MONYHCHHOrO TOTUIHBA ANg
BEIPaGOTKH TEXTPOSHEPTHH H TCIUIA HA NPEATIDHATHSX BOJOKAHATH3AHOHHOTO
X034iCTBa MO3BONAIOT IHAYMTE/IbHO CHUIHTE CcOeCTOMMOCTh MPOH3BOICTEA
COOTBETCTBYIOIIHX KOMMYHaTLHBIX YCIIYT.

B maHHOM KOHTEKCTE HeOOXOAHMO PYKOBOACTBOBATECA CIHEOYIO-
HMMH ¢000paxXeHAAMH:

1. DxoROMAYECKaA HenecOOGpasHOCTE.

2. DXOROMAYCCKAS IPHEBISKATENLHOCT HHBCCTHIMAIT B TCIUIO- H 9HCprocte-
peraoiie MpoeKTh H Pa3EHTHE ropouacKoil HubpacTpyKTyphl A8 HHBECTOPOER,

3. CoumanbHas ¢TIpaBeLIHBOCTE.

4. CrnpapeAMHBOCTE NOIFOCPOMHEIX 3afiMOB (KpeaHTOR) AfS PAIBUTHA ro-
poackoi AHGPacCTPYKTYPH! ¢ ELILIATAMH 1O OOUTaM B TEUCHHE MIHTCILHOTO
nepuosa, NOCKOMbKY OHa CIyXHT MHOTHE JCCATHIIETHA HE OXHOMY TIOKONCHMIO.

5. Cramynuposanne Apyrux acuckTob pethopMul JKKX B paseuTna phikxa
JEOATOCPOMHOTO KDSIHTOBAHHA B PErHOHE i ropose,

6. IMopHImMEHNEe HHPCCTHIMOHHON NPHBNCKATENBEHOCTH FOpPOaa Mepe3 pas-
BHTHE HOBBIX hopmM obecnceHHA (3an0ra) MYHHIHTANBABIX 3aiMOB.

HMmymecTBeHHbBII 3a710T B JAaHHOM CIIyUac He HMCET CMEICTIA, TaK
Kak o6BbeKTH KHINIIHOH AHQpacTPYKTYPhl MATIONAKBHIHEL. BMec-
TO AMYIIECTBA KaK 3aJI0TOM, TAK A HCTOMHUKOM MOTAMEHHA MOTYT
CILyKHTb KOMMYHAaIbHbIE IIATEAHN (BRHIPYYIKA KOMMYHANBHBIX Ipea-
npuatuif). UMeeT cMEICT nepeaapaTh B 3aJ10T 9acTh NOTOKA IUlaTe-
*ell HaCeIeHAN, TaK KaKk OHM o0naxaloT HaubonbineH TAKBATHOC-
Thi0. HaceneHne pacniaanBacTca pealbHBIMHA JCHETAMH, H OPOLICHT
HerlaTexXeit 3a KOMMYHANILHBIE YCIYTH Y HaceNleHHA 3HAYHTEIBHO
HWke, 9eM y npelnpuatuit, Kpeaut nenecoobpasio obecneynbaTth
rapaHTHAMM AAMHHUCTPALIMH OGNACTH WIH ropoja B pa3Mepe CyM-
MH 3aTUIAHAPOBAHHLIX NOTALHI. ITH rapaHTRH MOTYT OHTE 0dop-
MJICHBI KaK TOPYIHTENBCTBOM, B KOTOPOM MECTHBIC OPIAHB BIIACTH
FapaHTHPYIOT BO3BPAT KPEAKTA H3 6lonxe'ra TaK H nepeaauci B 3a-
JIOr MX BeKceneit,

BHMBOAbI

1. PedopMupoBaHne KHIANTHO-KOMMYHANBAOH cephl pETHOHOB
ABIAETCA BAXHeHINECH COCTABHOM JACTRIO PAAHKANIBHBIX COLHATIBHO-
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Pasder VI. Texnonoetii ynpagienus pasaunties mepputnopuil

3KOHOMAYECKHX NpeobpasoBaHiil, NDOBOIUMBIX B CTPAHE B MOCTCO-
LMANACTHYECKHI TepHOA.

2. PeaynbTaTHBHOCTD peopM B SKOHOMHYECKOH H COLHATBHOH
cepax HAXOAMTCA B NpAMOH 3aBHCUMOCTH OT 3¢ dheKTHBHOCTH pedop-
muposaHug JKKX, Tak kak HMEHHO 346Ch COCPEAOTOUEHR SHAYHTENb-
Has 1acTh paKkTopoB, hopMHPYIOINX GaTaHC HHTEPECOB COCYIapcTBa,
cybbexToB Peiepaivi, MyHHIMNAABHEIX OOpaloBaHHH H KaXIOTo
rpakAaHHHA CTPAHBL,

3. Tpymuocru pepopmuposanut AKX 06ycnoBieH NOCHEICTBH-
AMA €ro GYHKIMOHHPOBAHUA B COLMANMCTHYECKOH cHCTEME X034H-
CTBOBAHHA, YTO HHKTYET HeOOXOOHMOCTE PemSHNA CIEAYIOINX OC-
HOBHBIX 3a0aY.

+ TMIPOBEICHHE KOPSHHLIX HHCTHTYLIHOHANBHEIX Npe0Opa3oBaHmii;

¢ JEMOHOMONH3ALAA OGCTY)KHBAHHA KIIHIIHOTO dhoHnaa H dop-
MHPOBaHHe pHHKa yoayr AKX

¢ CHHKCHHE CTOHMOCTH H IOBHIISHNC KaeCTBa YCIIVT;

¢ (POPMHPOBAHHE MEXaHHIMOB, O0CCIIEYHBAIOIMHAX JOCTYIIHOCTE
YCIYT XUIHIMHO-KOMMYHARIBHOMH cephl A BCEX CIOSB HACENCHHA
pervoHa. '

4. SpbexTuBHoCcTh pehopM B KKX, npopoIUMEIX B Takoii cTpa-
He, Kak Pocchiickag deaepalia, ¢ €2 OTPOMHEIMH TEPPHTOPHIMH,
PAayIMYUAMH B yPOBHE 3KOHOMHYECKOTQ H COLMATILHOTO Pa3BHTHA pe-
THOHOB, NPEANONAaracT ryOokHii aHann3 cieayrommx GakTopos:

* 3KCHOMHYECKHI MOTeHUMA PErHOHa;
MPHPOAHO-KTHMATHYECKHE YCIOBHS;
HAIHOHAIPHO-UCTOPHIECKHE OCOBEHAOCTH;
AeMorpaduIecKue MpoLIECCH;

TeonoIUTHYECKOE MOJIOKEHHE perHoHa.

KOHTPOJILHBIE BOITPOCHI

1. Hazoewne ocnosnble npuunn 4 npednocsinku Heobxodumocms pegopsi-
posanus JKKX 6 Poccuficroii Dedeparus.
2. Kax usMENAMCA OMHOWERUR COGCIGEHROCINN € JICURUIGHO-KOMMYHTbHOT
cqﬁepe & peayrvmame nposodumoi pegopmsr?
3. B vem zaxmovaemca ommuite Modenell u mexnonozudi peghopmuposanus
XKKX ¢ paznustvix pezuonax PO?
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Thaea 7. Hunoeaiponisie MexnorozuL paseunmis MyHUURambHuX o0pasosanut
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ITporpaMMa couHansREIX pegopm B Pocchiicroit Pepepauuy na neprox
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Cobpanme saxonogarenscrea PO, 1997. N 18. Cr. 2131.

Tmana 7

VHHOBAIIMOHHBIE TEXHOJIOTHH PAZBUTHA
MYHHUHHMITANBHBIX OEPA3OBAHHH

Coyuanvro-punarcoeas 2pynna — ocrHoea
IKOHOMUMECKO20 CAMOPAIGUMUA MYHUYUNATILHO20
obpazoeanus. MyHUUNATsHYIL TUSUHZ KAK UCMOYHUK
PA28UMUR MECIMHO20 NPOU3EOOCNEA.
3anozoevii ono — 2apanm unsecmuyuii 6 IKoHOMUKY

MYHUYURATOHOZ20 oﬁpasoeanwa

Comnanmuo-punancopas Ipynna — 0CHOB2 SKOHOMHYECKOIo
CAMOPA3IBHTHS MYRRUHNAALAOTO 0fpazopatng

HVIHHOBANAOHHEIE TEXHONOTHH PA3BATHA MYHHOANANLHOID 00-
Pa3oBaHHA NPEACTABIFIOT co0OH HOBHIE CIIOCOOHI TOM HeATeNDb-
HOCTH H CBA3aHBI ¢ CO3MAHHECM COOCTBEHHOH HH$PACTPYKTYpPEI €ro
IKOHOMHYECKOT'O CcaMOpa3BUTUA. B 3Toil rmaBe u3mararoTca HEKo-
TOpPHIE TEXHONOTHH, PeaTH3YIOIMIAC HOBHIE, HETPAHLHOHHLIC penie-

. HHA pa3HOOGpa3HBIX MpoblieM COLHANTLHO-3KOHOMHYECKOTO Pa3BH-
THSA TeppHTOpHH. OnHOH H3 TaKHX TEXHOIOTHI SBNICTCA opmMupo-
eanue couuansuo-punancoevix zpynn (COI) mynngunervuvx ofipa-
30sanal.

COT npencrarnmor coboif cCHCTeMY, 0OBEIHEAIONMTYIO HaCcEICHHE-
cOOCTBEHHHKA, HHHAHCOBYIO H TOPTOBYIO I'DYINEL, B3aHMOCBI3aHHOE
(yEKOMOHMPOBaHYE KOTOPBIX HANPABICHO HA JOCTHXCHHE IeHEPAITb-
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Pazden VI. Texnonozuu ynpaarenus pasanmuem meppmopuii

Hoil Lle/TH — MOBAIIIEHAE YPOBHA U Ka9ECTEA XHIHH XHTeNel MyHH-
LHIAIEHOTO 00pa3oBaHud.,
Cucremublii cuaepriuveckuii apdext CPI" MoxHO BEIpa3uTh Clle-

Ayiomeit popmymnoii:
COTI' = HC x (@I + TID),

rre HC - pacenenne-cobereennnk; I — duuancopan rpyma; TT —Topropad
rpynma.

Ora dopMyna oTpakaeT pPe3yNbTATHBHOCTD YCTOWYHBEIX CBA3EH
HACEICHHS H COOCTBEHHOCTH MYHULHNAILHOTO oOpasoBanus B (op-
MHpPYeMBbIX HM (PHHAHCOBBIX HHCTHTYTaxX H CEPBHCHO-TOPrOBBIX JIO-
Max, $yHKIMOHHUPOBaHHE KOTOPHIX HAPABIeHo Ha CO3JaHHE KOM-
GOPTHBIX YCIOBHIA KHIHM AT HACETIEHHA,

Passate CPI mpecnenyeT CICAYIOLIHE HETH;

+ MAaKCHMAJNBHOE NeperieTeHHe HHTEPECOB, B MEpPBYIO Odepeb
9epes COBMECTHOE H PABHOE BIAJICHHE HACEJIEHUEM $HHAHCOBLIMM, &
yepes HUX H APYTHMH PHIHOMHEIMH HHCTHTYTaMH;

* CO3AZHAE MEXAHU3Ma, CHOCOOCTBYIOLICT O IPHBIICUCHHIO CPEACTE
B HHTepecax BeeH CTPYKTYDHI;

® CO3NaHHE MeXaHH3MA, He MMO3BOMAIOLIEro PHHAHCOBBIM pecyp-
€aM CTPYKTYPHI B LIC/IOM BLIXOAHTD 34 €€ IpaHHIb] {(MAKCUMATLHO HC-
TONB30BATE PECYPC HA LIETH KOPIOPaTUBHOTO OH3HECA);

e HepomyllleHAe y3ypnaund snactu B COI' y3koii rpynmoii
BlaAeAbUeE (HE pacHulICHHEe KallATANOB, a COXpaHeHHe Ganan-
ca CHII).

Oopmuposanne COTI caa3aHo B NEPBYIO OYCpPeb ¢ peanu3auuedt
IIPHHIHTIOB PABHOTO H COBMECTHOT'O BIAACHHUA {€IHHOTO BIIANEbIIA)
H B3aMMONPOHHKHOBEHHA KamuTanos. [loa mocnenHuM NoHHMAIOT,
Kax NpaBuNio, HAIHYHE KOpIOpAaTHBHOTO OH3Heca. A emWHBIM Bja-
ZeNBLEM ABIAETCA HACCTICHHE, TIDH 3TOM €I'0 SHaUHTe/IbHAasd YacTb WIH
Kax b XKHTENs ropoaa (paiioHa) 06analoT paBHoOi nonei akiupii B
YCTABHOM KanuTaje ¢HHAHCOBBIX HHCTHTYTOB MyHHIMITATLHOTO 06~
pazoBanns (MO). ‘

CosnasaeMble Ha TEPPUTOPHAX MYHHLHNATBbHBIX 06pa3oBaHuii
COI BEIMONHAIOT B COOTBETCTBHH € TOTPeGHOCTAMH Hace/leHn clle-
OYI0IIHe $yHKIHM;

e AKKYMYJIUPOBaHH¢ NEHEKHEBIX CPENCTB HACEICHHA A pa3BH-
THSA MeCTHOTO IPOH3BOACTBA;
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Fasn 7. FINRoSEHLONRDIE MEXHOROU PATSHINUR MYHURAREHNY 0DPasosaruli

e 3amHTA PHHAHCOBLIX H 3KOHOMMUECKHX HHTEPECOR Hacene-
HHSA;

s CO3JaHHE YCNOBHIA, CIocOGCTBYIOMMX TIOSBACHHI) HOBBIX HC-
TOYHHKOB foXofa 010/KeTa Kaxnoli CeMLH;

¢ (opMHpOBaHHE OCHOBBI AJA CO3AAHHA TCPPHTOPHANLHOH (u-
HAHCOBO-TPOMBINUICHHOH I'PYTIITH;

s KOPIOPAaTHBHOE YNPABJICHHE AHTHKPH3HCHRIM Pa3sBHTHEM 00-
IDeCTBa,

¢ pa3pemeHHe Npo0NIeMb MPeeMCTBEHHOCTH NIOKONICHHH B BOT-
pocax BnageHHa coOCTBEHHOCTEEO (CO3aHNe OOBEKTHBHBIX YCIOBHH,
MpENOTBPAIAIOMHX c¢ Nepelen H MOHOTIONH3ALHIO).

PaccMoTpum cxemy cospanna CODT

B uensax xoopauHaumH paboTwl cozmaeTca PoHO coyuansHo-3xo-
HOMUMECK O ROOOEPICKY UHMEPECOB HACEREHUR 20p0008 (pationos), B
JansHeHUIeM Ha3plBaeMelil Pond CITHH, Ha nepeonaganbHOM 3Ta-
e COT” coznaerca 1 o6cnyKUBaHUA TPACTOBLIX onepaunid. Duzn-
YeCKHE U IOPUAHYECKHE JTHIIA OBEPAIOT CBOH CpeAcTBa AaHHOM co-
1IWanbHO-(PHHAHCOROT IPyINE € UENbH 3aNMTHTH HX OT HAQUIAHH,
a TaKkKe OT BO3MOXHBIX PHCKOB (HarpUMep, CBA3aHHBIX ¢ KpaXxoM
faHKa, eclTH BKIAABIBATE COGCTBEHHEIE CPelCTBA TONLKO B OfUH
aHK).

KpoMe NOHATHRIX N9 KIHEHTA Leieil comHanbHo-QHHAHCOBAS

" rpylna yOOBICTBOPSAET ONpEACICHHBIE 3aMPOCHl MYHHLIHIIATBHOTO
oOpa3oBaHHs, a UMEHHO BEIET aKTHBHYIO PaboTy ¢ IOpUINYECKUMH
JHUAMH [0 HCIONb30BAHHIO MIOMYYEHHBIX CPEACTB B oOMMX PHHAH-
COBBIX IIOTOKAX. '

Taxk kak comManbHO-bHHAHCOBAA IPYIINa MOXeT BKNAEIBATh Cpel-
CTBa B AKLHH, TO MOABIAETCA BO3MOXKHOCTD MPOAAXKH aKlIuif 6aHKOB
H IpYTHX (PHHAHCOBRIX HHCTHTYTOR, IIpH 3TOM pealbHO MAKETOM aK-
it 6yneT pacnopaxaThes colManbHO-GHHAHCOBAsA IPYINa, a He OT-
AENBbHBIH BRJIANYHK (AKKYMYIHPOBAHHE PealbHOTO MAKETa aKUMii B
pyXax KOMITaHHH),

CpelicTBa BKNaJYHKOB HA [IEPBOM JTale, eCTeCTBEHHO, BRIAJEI-
BaOTCA B Te NPSATIPHATHA, FIe IPHCYTCTBYIOT KOPIOPATHBHEE HHTE-
PECHI, Te HIDKE CTENIEHb PHCKA, TI¢ MHHUMAJIBHBI ITO BPEMEHH IMKITBI
ofGopoTa kanmuTana. HHBeCTHpOBaHME MPOHCXOMUT TONBKO B T€ IIPO-
€KThl, B KOTOPHIX 3aUHTEPECOBAHDI YUPESIUTENH COUHANbHO-DHHAH-
coBoitf rpynisl, COTI He CTABHT LENBIO MAKCHMH3ALHIO cOOCTBEHHOM
npubeUN H He OyaeT BHIUTAYMBATE SHAYHTEITLHBIC THBHICH/IE HACE-
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Pasder VI, Texnorozuu ynpaarenus paleumues meppuniopui

neHAo. Ee akuAOHepH MONy4YaloT APYTYIO BHIORY: BO3MOXKHOCTh
TIPHBJICYEHHAS CPEACTE B CBOHX HHTEpecax B pasHOOOpasHBIC mpoek-
THI, 60IBMIYI0 PMHANCOBYIO YCTOWUHBOCTD.

CobcTBenHEbIe CpeacTBa KIHSHTH COLHATEHO-(HHaHCOBOH rpyn-
OB MONY4aloT B ABYX CIy4asx: MO OKOHYAHHUH CPOKa OeiiCTBHA Tpa-
CTOBOTO JOTOBOPA WIH NPH MOIy4eHHH KpeAuTa oA 3aJI0T Ha Blo-
sKeHHEIE REHCKHEIE CPeCTBa.

CotnansHo-banancosad rpymma opraHizyeT paboTy Oeno3uta-
pHs, TPACTOBOH H MHBECTUIIMOHHOH KOMNaHMi, BBIMONHACT GyHK-
1MH MeHCHOHAOTO (oHTa, cTpaxopoit H Apyrux koMnanHii. Ho camas
rmaBHas oco0eHAOCTh, KOTOPpas MPOoaBIACTCA B ee [NOCNenyIomeif ne-
ATEAbHOCTH, COCTOHT B ToM, 9T0 CPI' HauHHaeT BHMOIHATH ¢yHK-
LK pHHAHCOBOTO XonauHra (puc. 20).

TOProOBJIA
» (o) |
"R l y l
| HACEJIEHHE -
Ji B CIl Bs
gujiig B CK HITd
PHUHANHCOBLIE HHCTATYTHI

Prc. 20. Cxema COT” xak GHHAHCOBOTO XOJUTHHMTA

QOBo3HaYEHus:

B—6anx; B sxmanw; CI — cepercuill noM; Bz - mnocer; CK - crpaxosad  xomma-
uus; IT - npoayxrel; HIIG - Rerocynapersennsiii neHcuonseni goun; T — Tosapw; ¥V -
yenyru; TJLL - reppuTopsanedsii  musnaroseld nextp; J - nemsrn; CTI — cTpaxoBhic
TIpEMHU.
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Fhaga 7. Hunoeayuonisie mexnonozutt pazsumun MyHUIansisix ofpasosanuti

Dyraxouornposanne CPOI™ naeT BO3MOXKHOCTE BXOIAIIHM B Hee
QJHHaHOOB:bIM MHCTHTYTaM YIYENATE CBOH IIOKA3ATETH Ha OTAEIBHBIX
BPEMEHHBIX NIPOMEKYTKAX, HAIIPHMED, 3a CYET NEPEKYNKH JONITOBbIX
0043aTeNLCTB, BHIKYNA HEHHBIX GyMar ¢ 00A3aTENMbHEIM HX BO3Bpa-
TOM M0 HHKCHPOBaHHOH cTaBke U T.1. PaGota COI ¢ ueHHBIMH Gy-
MaraMH MOXeT W3MEHHTB CTPYKTYPY JOJITOBBIX OOA3aTEIbCTB H MH-
HHMW3HPOBATH HAJIOTOBEIE OTYHCICHHA, B 9aCTHOCTH, 3TO 0Cc0o0eHHO
BaXHO NpH paboTe Ha prIHKE HeABHKHUMOCTH. Uepes CPI ynpomza-
eTcA NpoBeieHRe MaPKEeTHHTOBEIX HCCIIEAOBAHHI, OHA TAKXKe MOXKeT
6paTtp Ha ce6a apyrue pasHooGpasHble GYHKIUH.

Kputepuamu agppexTurHOCTH AestensaocTH COT apnsmoTed mo-
Ka3aTellH XayecTBa :KH3HH HaceleHHA.

Mynnunnamanlil JHIHAT
KAK HCTOYHHK PA3BHTHS MECTHOTO POH3BOACTRA

I'nybokue H3MEHEHHR IKOHOMHYCCKHX YCHOBHH XO3HCTBOBAaHHA
BBI3BIBAIOT HEOOXOMHMOCTb IIOHCKA M BHEIPEHHS HOBBIX AN POC-
CHICKOH 3KOHOMHAKH METOIOB OGHORTIEHHA MaTepHaIbHOH §a3bl mpo-
M3BOJICTEA.

Jlnsunrosslii 6wsHec npeacrasnseT cobo¥l ocoOrIit BHA NpeaAnpH-
HHMATENBCKOH JEATENBHOCTH, B OCHOBE KOTOPOTC NEKAaT apeHAHbIC H
KPEOUTHRIE OTHOLICHHS,

IIpu aKTHBROM BHEIpPEHHH JIM3HHTA, B CHIIY IIPHCYIIHX €MY BO3-
MOXHOCTEL, OH MOXKET CTaTh HANEKHBIM MCXAHH3IMOM CTAHOBJICHHS
H Pa3BHTHA KOHKYPEATOCIIOCOGHOT 0 MECTHOTO NIPOH3BOACTBA, AKTH-
BU3ALIMK MAJIBIX $opM MpeanpuHUMATENLCTRA H CTPYKTYPHOMH Iiepe-
CTPOIKH 3KOHOMHKH MyHHLIHNAJILHBIX 06pa3soBaHHil (ropoaoB M paii-
oHoB Poccuiickoii Mdenepalium).

“JIu3uAr” - TEpMHH, MPOM3OMEALINI OT aHITIAFCKOTO riarona
to lease, B HOCTOBHOM IIEPEBOIE O3HAYaeT “apeHAOBATE” HiIH “OpaTh
B apeHay”. CYIIHOCTD JIH3HHTA JIYYIIE BCENO MOTYT BRIPAIMTH CJIOBA
ApncToTens; “BoraTcTBo yane BCEro 3aKmovYaeTca B peHTabeTbHOM
HCIONB30BaHHH COOCTBEHHOCTH, 8 HE B 0QJIalaHHM €10 KaK TaKOBOH .
guzunz — 3mo 002060p apendst (NPag noALIOGAHUA U PACHIOPAICEHUR |
3a800a, 0OOPYOCEAHUs, HEOSUNCUMOCI U OP. ONR UCHOALIOGAHUR UX &
NPOU3EOOCINGEHHBIX YERAX APEHORMOPOM, NPY IIMOM NPAso 6AA0eHUR
(cobcmeaennocnil) coOXPaHAEMCA 30 APEHOOORIMEREM.
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Paszoer VI. Texnorozuu yrpasrenus passumues meppumoputs

C 3KOHOMHYECKOH TOYKH 3pEHHs IMIHHT HMEET CXONCTBO ¢ Kpe-
JHTOM, IPEIOCTABIACMEIM Ha OKYIIKY CpelICTB Npon3BoacTea. Ho
[PH JIN3AATE apeAAATOP (3aeMIIMK) CTAHOBHTCA COOCTBEHHUKOM (TTpa-
BO BJIAJIEHHA) B3ATOI0 B APEHAY HMYLIECTBA TOJBKO IO HCTEYEHHH
apeHAHBIX QIATCKEH,

OcHoBoil moGoil MM3HHroBO#H CAENIKH ABNIAeTCH PrHaHcOBas (Kpe-
JIHTHAA)} onepailia. CoGCTBEHHHK HMYILSCTBA (JIM3HHIOAATENb ) OKa-
3bIBAET NOJIb3OBATENIO (JIM3HHIONONYIATENIO) PHHAHCOBYIO YCIYTY:
OH OpHOOpETacT HMYLIECTBO B COOCTBEHHOCTD 34 IIOJHYIO CTOHMOCTD
| 33 CYET HepHOAMYECKHX B3HOCOB JIM3WHTOTIONYYATENSA B KOHSUHOM
CUeTe BOIMEILAET 3TY CTOMMOCTB,

Jhusurnzodameno ABASETCA COOCTBEHHNKOM BMYIIECTBA, KOTOPOE OH
IIpPeAOCTABNAET B OJIb30BaHAC HA YCIOBHAX JIM3SHHTOBOTO COTJIAINe-
HHA. JINZAHT OPraHUYHO BOCOPHAHMAETCA B COCTaBe MYHHLIHNAJIE-
HBIX Onepailfii, OCHOBY KOTOPBIX COCTaBIAET NPOLECC OTHENECHAA
NpaBa BIAISHHA H NPaB paCOPAXEHHA A MONBL30BaHusA, B kauecTse
JMH3HHIOJATE/IA BRICTYNAET TEPPHTOPHANBHBIH JIH3HHIOBLIA LIEHTD,
CO3MAHMBIN CTIENAANBHO JUTA OCYIIECTBIICHHA TAZHHIOBBIX ONepallHi
Ha TEPPHTOPHH MYHHIIMMATBHOTO OOpa30BaHHA M BXONAILMIA BIIOC-
JIEACTBHH B CTpYKTYpY COT',

BTopBIM Y9aCTHHKOM NTH3HHTOBOH CHETKH ABISETCA [TONMB30BATEND
HUMYILECTBA — AIUHZOROAYNAMEND, KOTOPBIM MOXET OHTH M060€ I0pH-
JAYECKOE JIHLIO HE3ABHCHMO OT GOPMEI COOCTBEHHOCTH,

Knaccuuxalmg BHIOB JTH3HHra noapobHO paspaboTaHa Kak B
3apyOexHOH, TAK ¥ B OTE€UECTBEHHOH Teopuu H mpakTHke, Hanbonee
YCTOABIIMMHCA NPH3HAKaMH KIacCHHKALHH ABIAITCA; COCTAB Y4a-
CTHHMKOB CACNK#H (MPAMOH H KOCBEHHBIN); THN NiepedaBaeMoro B fIH-
IHHT HMYILIECTBA (IBHXHMOE H HEIBHKHMOR); CTeNeHb OKYIAeMOCTH
(moyHasA H HENONHAA); YCIOBHA aMOPTH3AUMA (IIOHAsA H YCKOPEH-
Had); 00BeM 0OCTYKHBAaHHA (C DONMHBEIM H HENOMHBIM HAOOPOM YCTyT);
CEKTOP PbIHKA (BHYTPEHHHH — PerHOHANBHBIA WK MyHHLMANBHBIH
H BHCIIHHH — MEX/IYHAPOAHEIN); OTHOLICHHE K HAJIOTOBLIM H aMop-
TH3AUHOHHLIM JIBIOTAM; XapakTep NH3HHIOBLIX IUIaTexeil (aeHex-
HBI, KOMIIEHCALIHOHHLIN A CMemaHARIL);, ofseM wiaTexeit (onepa-
THBHBIH H PAHANHCOBHII). B 3aBHCHMOCTH OT THOA AOrOBOpA (PHHAH-
COBHIil INaTexX DOApa3NeNAeTCA Ha CTAHAAPTHBIi, BO3BPATHHIH H pa3-
JeNbHBIIH,

Mymegmansuwii ez, Ocoboe 3HaMCHHE B OPTaHH3AMH pas-
BHUTHA MYHHITHIIAJIBHBIX oOpazoBaHdii B PoccuH npHaaeTcsa CO3RaHAID
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TEePPHUTOPHATIBHLIX JIHIHHIOBMX HeHTPoB (TJILI). OnH BEICTYNAOT
TNOCPETHUKAMHU B OCYIIECTBIICHHH OOCTABOK M0 JIM3NHTY WA Malo-
ro GusHeca M NMpeANPHHAMATEILCTBA, PA3BUTHA MECTHOTO OPOM3-
BOMCTBA.

Myruyumanenpiii 2uzuHz — M0 AUSUHZ, NPU KOMOPOM THEPPUMODU-
QLMY TUBUH206YI YeHmp HaxXooumcs 8 20pode (patione) musun2oda-
THens, @ ROCIAGIYUK — GHE MYHULUNGRbHO20 0Opazoearn. MyHALHN AT~
HbIM JIM3HHIOM JAHHAA CHENKA Ha3bIBAeTCHd MOTOMY, UTO B OTHOILIE-
HHM CBOEr0 MyHHLUHOAIBHOTO VYACTHHKA CHENKH (B JAHHOM CITy4yae
JMH3HHTONONYYaTeNd) TEPPUTOPHATTBHEI MYHHUHITANBHE NEHTP
BHIMOTHAET GYAKLIHIO CTHMYIHPOBAHNA Pa3BUTHA MECTHOTO MPOH3-
BOJCTEA.

OCHOBHEIE IPEHMYINIECTBA MYHULMNALHOTO MM3HHTA CBA3AHE] C pea-
m3anHei NPHUITHIIOR; a) PABHOTO M COBMECTHOTO RIIANCHHS TEPPHTOPH-
ATHHBIM IM3UHIOBLIM LICHTPOM; §) paznesicHH paB coGCTBEHHOCTH.

OCYLIECTBIICHHE NpuHyung PAsHO20 U COBMECMEO20 Gladenus mep-
DUMOPUATLHOIM JUSUH206LIM YeHMPOM O3HAYACT, YTO KAXKIBIH KHTEIb
MYHHOHIIATbHOTO 00pa3oBalHHA MMeeT PaBHBEIE BOZMOKHOCTH ydac-
THY B MYHHIMNIANBHOM OM3HECE H, CAMOE TIABHOE, YMACTRYET B YII-
PaBJICHHH €0 AeSTeIFHOCTBIO HEeMOCPEICTBeHHO CAM HITH depes Ho-
BEPEHHOE JIHIO — COBET JHPCKTOPOB,

TIpuviHn pazdenenus npae cobcmeenrocmu MPedoCTaBNieT KaK-
JOMY JKHTEJIIO Kak coBIaacasuy (IpUieM Ha paBHBIX YCIIOBHAX) co6-~
CTBEHHOCTH (apeHZOHATeIN0) BO3MOXHOCTh OOCHOBAHHO, C MHHH-
ManbHBIM PHCKOM M 3HAYHMBIM COLMANBHLIM 3(deKTOM AOREPATH
yepe3 apeHIHBIC OTHOLUCHHA NPAaBO NOIb30BAHHA HMYLIECTBOM apeH-
naTtopy npu obecneueHHH AOCTATOMHOTO KOJIHYECTBA CPEACTB s
BBIIUTATEI apeHAHOH ILIaTh.

IMpenMymecTBa MyHHIIHNAILHON'O JIN3HHTA TEPEX TP HUHMOHHBI-
m¥ bopMaM¥ pa3BHTHA MATEPHANELHOMN 62361 MECTHOIO TPOU3BOACTRA
(KPEMHT, HHBECTHITHHM H Ap.) 3aKIIOUAIOTCH B ClIeHYIONIEM:

1. ApesnonmareneM BeICTYNaeT coGeTBeHHRIH (T.¢. NMpHHaATexamHi
Hacenernio) TJILL, xoTopiif yHKIHOHHPYET B COCTABE COLNATBRO-pHHARCOBOMH
TPYNNs MyHHUHNAABAOIC o0pasopanna (ropoxa wiH paiiona) — CPIL. Io

SKCIEPTOB, B 38BHCAMOCTH OT COLHATEHO-IKOHOMBYECKOT® COCTOARHKS
MYHHHHNANBHRX ofpasoeaHdit kaxgas COI Moxer akKKyMYTHpOBaTh Ha
CO3AAHNE PCHTAGCABHOTC M KOHKYPCHTOCNOCOGHOTO MECTHOTO NPOH3BOACTEA OT
2 1o 15 M [on. B TEYEHHE OAHOro KATICHAADHOTO roja,

2, CounanbHbIC DPEHMYLIECTEA MYHALMITAABHOTO TIHIMHTA HPOARIAIOTCH B
ToM, uro TJIL| kax nuHo, 3anHTEpecoBaHnoe B paipHTuH COI, akTHBRO
YIACTBYET B CO3AAHMH HOBHX BOIMOXHOCTE CIPOCa HA NHARHTOBLIE YCHYTH
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{OTKpHTHE IPOM3BOACTE, IPOPHIAKTHKA GAHKPDOTCTBA MECTHEIX HPeANPHATHIA,
KOPROPATHBHAA APHBATH3ALHA, PAIBHTHE MAJIOT0, B TOM 9HCNE NOMAUTHETO,
Gu3neca H ap.). CouHanbHHi 3dipexT MyHHUHTIAIBHOTO JI3HATY NPOSBIACTCE B
COXpaHeHHH HMCIOIMHXCA H CO3NAHHH HOBHX pafouHX MECT, B PASBUTHH
MpSONPAHEMATSIBCTEA H MANOTO DH3HECA, B pOCTE YDOBHA H KAMECTRA AM3HA
HACCNICHHA.

3. MynununansHu# nu3Mar raubonee >¢gbeKTHBEH B OTHOWEHHH
Zoporocrodmeii TEXHWKH, NOABepXeHAOH HanGoNBEWIEMY PACKY MOPalbHOTO
¢TapesHa. 1o Haubollce MPOTPSCCHBHEIN METOI MATCPHANLAO-TEXHHICCKOTO
obecneucHus MECTHOrO NPOH3BOACTEA, OTKPHBAIGHIMH [IOE30BATENIM JOCTYI
K caMoif nepenoBoi TeXHHKe H TEXHOMOTHH.

4, TIpy MyHEUHNANLHOM JIH3MHIE apeHIATOD MoMkeT BHpaboTaTh ¢
apeHgogaTeneM yEODHYID Iid o0oMX cxeMy (PHHAHCHPOBAHHA B ONTHMH3IRPO-
BATh HOCTYIUICHHE JOXOJOB B CBOH aapec, MPH 3TOM NH3HHT IPCATIONAracT oM~
HOC WM YACTHYHOC KPEIMTOBAHHC H HE TpeOyeT HeMCAICHHOTO Hadama 1na-
Temei,

5. B cnyqae myHHumnansHoro nusunrra TJIL 3aHATCpeCOBaH B pa3BHTHH
MECTHOro NpoisBoacTea, a CPI cnocoGeTyeT 3TOMY B IONHOA Mepe. OTciona
apcHOIATOP MOXET ¢JAHHOBPCMEHHO 3aaeiicTBoBaTh ropasic Gonsme
NPOKIBONCTBEHHBIX MOIIHOCTel, 4YeM MNpH NOKYNKE, A4 BPEMEHHO
EHICBOOOXACHAbIC HNarogaps NH3HHTY QHHAHCOBEIC PCCYPCH HANDABHTL HA
ApYrue e,

6. DKOHOMHAYMECKHE NMPEUMYINECTBA MYHHITHIIANLHOTO JIKIHHTA II4
NHIHTONIONYYATENCH 3aKMO4AI0OTCH BO BIOXKEHHH CPESACTR B OCHOBHEIE GOHAE
H B ONICPATHBHOM H THOKOM PelICHHH H3BOJCTBCHHEIX 38139 NOCPCACTBOM
BPEMCHHOTC HCTIONB3OBAHHA, 4 HE NPHOOPETCHNE HMYIIECTBA B COBCTBEHHOCTE.
HHpecTHIMOHHEE HOTPEGHOCTH MECTHOTC NMPOHABOACTEA B YCNOBHAX KPH3HCA
HE MOTYT B NOJHOH Mepe YAOBNCTBODATECA 33 CHET TPAOHIMOHHEIX KaHAJIOB,
KAKOBBIMH HBINICTCA Glo/pxeTHEIC cpencTBa, COGCTBEHHEIE CPENCTRA PEnNpHATHH
H OpraHMzauuii, JonrocpouHblit GaHkoBckHii kpenut. C moMombio
MYHBIHENAIBHOTO JUTSHETA B IHCNO NOTpeOHTEICH BOSNEKATOTCH TE NPEANPHATHY,
KOTODBI¢ HE HMCIOT (PHHAHCOBEIX BO3MOXHOCTEEH NpHOBPECTH 0BOpYRORPAHKE B
CcOBCTBEHHOCTE GO B CHAY 0COOCHHOCTEH HPOHIBOACTBEHHOT( THK/IA He
HYXIAIOTCK B TOCTOAHHOM BIAJEHHH UM.

DKOHOMHYECKaA JJOTHKA MyHHIIHNAJIBHHX JIW3HHTOBEX ONepa-
LHif, M3 KOTOPOIi CllelyeT MPHBIEKATEIBHOCTE JaHHO!H GopMul du-
HAaHCHPOBAHMA PAa3BUTHA KOHKYPEHTOCIIOCOOHOTO MECTHOTO ITPOH3-
BOJICTBA, TAKOBA, UTO IS MAKCHMH3ALHH KOHEUHRIX pPe3yJBTATOB
IEeATENbROCTH MPeANPHATHS COGCTBEHHOCTh OPOABIACTCA He Kak
paBo BIaA¢HHA HMYLIECTBOM (CpeIcTBAMH NPOH3BOACTBA), 4 Kak
NIPaBO NTON30BAHMSA H PACMIOPMKEHHN UM AN H3BJICUCHHS JJOXOAA
(mpubLLIH).

Teppumopuansbie BUIUHZ06BIE YEHMPBE — MO PAZHOGUOROCIS it~
HAHCOBHIX UHCTIIUMYINOE, KOTNODBIE CO30MIOMCA OIA RPUBTECHEHIA OEHEN -
HHIX CPEOCE HACCREHUR MYHURURATLHOZ0 00Pa30eanun (Ha Ycrosunx
SO3EPAMHAOCI, NAGIMHOCIN U CDOYHOCHL), NPHOBPeMEeHUR HeoDX 00u-
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MO20 umMytgecmsa {(060py008amiia, mexnuux s 0p. ) # nocredyrwyeli €20
COquU 6 APEHOY 6 YLARX PAIGUINUA MECTIHHOZ20 NPOU3EOOCHIEa.

OcnosHoe Ha3HauenHe TJIL] — coznaHne KOHKYPEeHTOCIIOCOSHOT O
NIPOM3BOACTBA Ha MecTax. CoanapaeMble TJILY ocymecTRIAIOT CePBUC-
Hoe oDOcnyuBaHHe NPOH3BOAUTENICH TOBAPOB, MPOXYKTOB H YCIYT,
TIPEIOCTABNAA MM HeOOX0auMoe 060 pyI0BaHHE, MUHHMH3HPYA U3REp-
XK1, obecneunBas NpodhecCROHATIBHYIO MOAIEPKKY B MOHTAXeE, Ha~
JIaRKe U MOCTERYIoLeli IKCILTyaTalHY, TOMOTas BLIOPATEL ONTHMA b~
HEIA BApHAHT OTUIATHL

Cosnanme THII, ocobeHHG HA TIEPBLIX NOPaXx, B 3HAYHTEIBHOM
MEpe 3aBHCHT OT BHEIHHX HCTOMHHKOB (PMHAHCOBEIX PECYPCOB. 3TO
Oo0CTOATENLCTBO O0YCIaRIHBaeT HeoOX0oRHMOCTS co3mannsa TJIL
HMeHHO B cTpyKType CQOI, roe nAaHCOBEIC HHCTHTYTH {0aHK, cTpa-
X0BasA KOMIIAHHA, B3aHMHBIH (ORI, HETOCYIAPCTBEHHBIN MEHCHOH-
HuI GOHI, KPEXHTHBIH COW3 H AP, ) ABNAIOTCH MOMIHLIMH JHHAHCO-
BBIMH NTapTHepaMH. Jpyroli BHEMHKIT MCTOYHHK ACHEXHBIX. CDEACTE

NIPOH3BOACTRO
&Ommp) apermHON TEXHRKH HITOTOBHTE/N
Horosop Onnata
OniaTta Horosop KYILIH- CTOHMOCTH
ApeHbl JTHIMHTA NpOAaXH TeXHHKH
TJHL
CrpaxoBoi Onnara
BIHOC JIH3UHTOBOH
Crpaxobas Ghemw Bank
KOMNIZBHA
cor

Puc. 21, Cxema opradu3aligy MyHHITHTIABHEIX THIAHTOBEIX CIEHOK
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TIoZpa3syMeBaeT MOOHIU3ALIHIO NEHEKHBX CPEICTB, AKKYMYNHPOBaH-
HBIX HaceNeHHeM, KOTOPbie MOTYT OBITh 3HAYHTENBHEIM, 4 9ACTO H
IJIABHEIM HCTOMHHKOM Pa3BUTHA MECTHOTO Mpon3BoacTRa. Ilo akc-
MEPTHBIM OLCHKAM, Y HAcelleHHsA COCpeaoTodeHo Gonee 30 Mipa
JoJm.

Ha prc.21 npuBencHa NpHHIMNAANbHAS CXEMA OPTAHH3ALHH MY-
HHLMITANEHEIX JIA3UHTOBEIX CREJIOK,

TILI, pyuxumonnpytommi B crpykrype COT, nprobperaer oc-
HOBHBIE HOHMbI, HENOCPEACTBEHHO ONPEAC/AeT HaNpabieHHs pa3BH-
THA MyHHLHMITAIEHOT'O JIN3HHTA H KOHTPOJIHPYET CHTYALIHIO HA PRIHKE
OOBEKTOB JIM3HHIA — B MECTHOM TipousBofcTee. IIpH ycraHOBICHHH
IIPHOPHTETHLIX HANPABJICHHH MyHHLIMIATBHOT'o Jin3uAra COT B ep-
BYIO Ouepeib IpuoGpeTacT MaIMHEL H 060pYAOBaHNE, KOTOPHIE NIPe-
Ha3xaYeHbl N4 BHIMYCKA BHCOKOKAUECTBEHRBIX TOBAPOB W NPOAYK-
TOB, Pa3BHTHA ceprl YCIYT T HaceneHud. BrmonHeHmo 31o# 3a-
Ja4yH ¥ MOMYMHEHA OpraHH3alHs MyHHLIHTTATENOTO TH3HHTa. Ha puc.
22 npencrabBlieH OOHH W3 BOSMOXHLIX BADHAHTOB OpPTaHA3ALIHH MY-
HHLMNANBHOTO TH3HHIOBOTO MpolLiecca.

B opzaruzanyuu MyHuNuRQRILHOZO MIUHZOE020 RPOKECCA MOXKHO
BLLICAHTE TPH CTAIMH.

Ha nepgoii cragun ocywecmanremes nodzomosumenvhas patoma
nO 3AKAOHECHIIO PROQ IOPUOUHECKUX 002080P08, PETIIAMEHTHPYIONIHX
OTHOLICHHSA Y4YaCTHHKOB 10 Pa3BHTHIO MyHHIMITAJIBHOTO JIH3HHIA Ha
HaHHOM TeppuTOpHH. OCyliecTRISeMad Ha JaHHOH cTagul paboTa
{puc. 22, cea3n 1-—6) etopmusieTcs B ClenyOIHUX JOKYMEHTax:

e JIOrOROP, 3aKTIOYCHHRIH ¢ TEPPHTOpHAIBHBIM dornom COITITH
06 opranx3alal MyHHUIUIAIBHOTO JIM3HHTA;

¢ 3agsKa, nonyueHnas TJIL or Gyaymiero nH3HHromoay4aTes;

+ rapaHTuq TeppuTopHanbHoro ¢ponna CIIHUH o nmnarexecno-
COBHOCTH JIN3HHIOMIOyqaTesNs;

e 3aKmodcHue 00 3P PeXTHBHOCTH MHIMATOBOIO IPOEKTA;

¢ 3aKa3-TIOAPAA, HATIPARIAEMBIH mocTaBIMKy dumanom TJIL;

¢ KpemWTHbBIE norosop, 3akmiouenHbii TJIL] ¢ AKB COITHH o
NPEAOCCTABICHHN CCYIbL 51 TIPOBEICHUA NH3UHIOBHX CICNOK.

Ha cnenyiomeit cragmu (puc. 22, cpasu 7—8) B Tpex- H ABYXCTO-
POHHHX AOTOBOPAX MPOHUCXOIMT 3GKPEneHue MiuH20651x coenox. Ocy-
IECTBIACMBIE Ha 3TOH CTaJHM MYHHLMNAJBHEIE IM3HHIOBBIE NPO-
LEAYPHI OTPaxaloTcs B 0HOPMIIEHAH CIEAYIOMHX JOKYMEHTOB:

¢ OOTOBOP KYIUIH-NIPOJaXH 0OBEKTa JIH3HHT A,
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e AKT IPHEMKH OOBCKTA JIM3HHTa B FKCILTYATALIHIO;

¢ NIH3HHTOBbIC COTTAIICHHUA;

e JOTOBOPHI HA TEXHOJNOTHYECKOE OOCIy:KHBAHHE NIEPefaBaEMO-
0 B JIN3HHI HMYIIECTBA;

e IIOTOBODHI HA CTPaXOBaHHE OGBEKTOB JIH3HHIA.

ASEWPHOON

< > IO < > Te pu'ro mmﬁ

droun 1 AnMUHHCTPaLHA
C3IUH P MO
5—7 I 2

3,4,8 9,10, 12, 13

MectHoe < 6,11, 14 » Cor
HOPCH3BOACTBO

(IM3HATe-
TIONYYATENE) Banx| CK | HII®

Puc. 22. BapHaHT OpraHu3aliy MyHHIIHTIANEHOTO JHIHHIOBOIO MPOOSCcea

O6o3HATEHHA:

1 — 3aKMI09EHANE IOTOBOPA O COTPYAHAYCCTRE N0 PA3BHTHIO MYHHLHIAE-

HOIQ JIMIAHTA,

2 - 3aKMOYUEHHE AOIOBOPOE 06 OPraHH3aUH MYHHLMNANBHOTO JIH3HHTA

Ha TCPPHTOPHR;

3 - MONYYCHASC 3AABKH OT JH3HMHIONOAYYaTCNd B COOTBETCTEHH ¢

JorcoropoM ¢ TeppuropuanbEEM donzom COITHH (rapantoMm niarteme-
CIoCcOBDROCTH);

4 — IOATOTOBKA 38KJOYCHNA IN3HHNOBOTO NMPOEKTa;
5 — HampaBNcHHE MOCTABLIMKY 3aKa3a-HapAAa;

6 — MONy4EHHE CCYABI ANA NPOBCOCHAS JTH3WHTOBON CHe/TKR;

7 —SaKTYEHHE JOroRopa KYINN-TIPOJakH OfbeKTa JIM3HHra;

8 - moANMMCAHHE AKTA IPACMKH 0OCDYLOBAHHA B IKCILTYATAHMIO,

9 — 3aKMIOYeHNE THSHHTOBOTO COTNAMEHHA;

10 - 3akn:04YeHHe AOTOBOPA O TEXHHYCCKOM OGCIYKHBAHMH NMEpeIagac-

MOTO B JIM3HHT HMYIICCTBA,

11 - 3aKmMOYeHHe DOTOBOPA ¢ CTPAXOBAHHM 0OHEKTa IMIHHTA;
12 — BRINLNATA MM3HHTOBRIX INATEXEH;

13 — Bo3BpaT 0OBCKTA JH3HUATE;

14 - Bo3BpaT CCYABI U BHIIUIATA MPOLICHTOR.



Pazdern VI Texworozuu ynpacrenun pazsuimuess meppumopuii

3aKTIOYHTE B HAR CTAIMA MYHHIMITANLHEIX TH3WHIOBLIX TIPONCYD —
3TO CTAHA COOCTBEHHO tcnoabaoeanus obvexma nusunza. Ha naHnoi
CTaqHH JIH3HHTOBLIC ONICPALIHH OTPAXaloTca B OyXralTepCcKOM yeeTe
H OTUETHOCTH; IPOH3BONATCE BHIINATEH TJIL] NH3AHTOBRIX NnaTeXed,
a Nociie OKOHYAaHHA CPOKa JIH3HHTA O0QopMIsIOTCH OTHOIIEHHA N0
JankHEHmeMy HCTIONb30BAHHIO HMYIUCCTBA.

3KOHOMHKYECKYIO OCHOBY MYHHIHNIAIbHBIX TA3HHIORBIX CAENIOK
COCTABJAIOT PANIMYHBIC BHIALI AHIHNZOGHX RAAmMeNceil, KOTOphIe
MOXKHO 0XapaKTepH30BaTh (KBATHQHOIHPORATH) 10 HEKOTOPEIM pH-
3JHaKaM:

o dopme nramexca (ACHEKHBbIE, KOMIIEHCATOPHEIC H CMelIaHHbIE);

o Memody navucnenus (¢ puKcEpoBaHHOM ODIIEH CyMMOIH) — aBaH-
COM, MHHAMAJILHABIM ITIATEXROM (HEOTIpeAe/ICHHBIM IIATEXOM);

o nepuodwyrocmy svinaam (IEPACAASCCKUE H ¢IHHOBPEMCHHBIE);

o cnocoby ynaams! (paBHBIMH JONAMH, B YBETHUHBAIOMIEMCH HITH
YMCHBHIAIOMIEMCH PasMepe).

Hepcnexmiten pazeumus MyRuUNUBRARGROZO AUIUNZA CBIIAHEI C Pa3-
sutHeM TILI, ponnoneuHo# peanysanueil NPHADHIOB HX ASATEb-
HOCTH H OCHOBHHIX QYHKIIHIA.

Ipuwraygunst desmenvrnocmu T/AL]. TlepBbiM H OCHOBOMOJIATAIOIIHM
npuHIHIOM gesrenbHocTH TJIL argerca pabota B Ipelenax MyHH-
LMNAJIbHOTO OOpAa30BaHHg H PCANLHO HMEHIHAXCA PECYPCHBIX BO3-
MOXKHOCTel TeppuTopun. BropeiM paxKueiiiuiM OPUHLMIIOM, HA KO-
TopoM Oasupyetca geatensHoCTs TJALL, aprgeTca nomias 3K0HOMH-
YecKas CaMOCTOATENMLHOCTD, [TOpa3yMeBaoas HX SKOHOMHYECKYIO
OTBETCTBEHHOCTD 32 PE3YIbTaTH CBOCH AeaTenbHOCTY. TpeTHii npun-
UHIT 3aKJI09a€TCA B TOM, UTO B3auMooTHOIeHusA TJIL B COI ctpo-
ATCA HA ROTOBOPHHX YCIIOBHAX, YeTBepThili MPHHITHII COCTOMT B TOM,
Y10 perynmponanne nestenbaccTH TJIL ocymecTBRgeTCA TONBKO 3KO-
HOMHYECKHMHA METOOAMH.

B ¢ymapue T/TI] BXORHT:

o NOCPEAHWISCTRO B PA3BHTHH SKOHOMHKH TEPPHTODHH, mpen-
NpYATAA K OpraHH3aANHii;

¢ CTHMYNHPOBAHHE PA3BHTHA KOHKYPEHTOCTIOCOBHOTO MECTHOTO
NPOH3BOACTEA;

» AKTHBHAA JAEATENIbHOCTD MO GOPMHPOBAHMIO MEXaHH3MA Nepe-
poga CPI' B reppuropHanbheie PIIT.

TJILI cosmaioTcs B BHAE OTKPHITRIX AKIMOHCPHBIX OOMIECTB, Blla-
JEJbIAMH KOTOPHIX BRICTYNAET HACSMCHHE MYHHMIMITANKHOIO obpa-
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30BaHUA {eMy npuHaanexur Gonee 70% ycraBHoro kanmrana). Ilpu
co3gaduu TJIH eMy BEIIaeTCA MHIEH3IHA HA COBEPIICHHE TM3HHIOBBIX
omepanuii.

TJII] cauraerca cO3NAHHARIM W MONMYYAET CTATYC IOPHINHECKOTO
JINA DOCE ero PerUCTpaliii, a IPHOOPETAeT NpaBo AEATENBHOCTH
DOCTIE MONYYESHAS THLEH3NH.

Kpowme nacenenns (70% ycrasHoro karmraia) yupemurengmn TJIL]
ABNAIOTCA TeppUTopHanbHkie onan CIOITHH (10—20%) u TJIL (10%).

B nepcnextube otacnbHbie TJIL 06BeAUMHAIOTCS B KOPHIOPALMIO
THL, Llenu Takoi kopnopaud —— KOOPAMHAIHA ACATEIIBHOCTH
TJIL]; MEHHMH3ALNAA 3aTPAaT 1 MAKCUMHU3ALIHA AOXOAOB KAKAOTO ee
YYaCTHHKA; JUBSpCHHKALNA PHCKOB; KOHCOMUWAALIMA KaIIMTaNna, pe-
CYPCOB M YCHIHIA; 3aL0HTA HHTEPECOB Y4aCTHHKOB H HACEIEHHS MyHR-
LMNANBHOTO o0pasoBaHus — COGCTBEHHHKA.

3anorosniit PoHA — rapaHT HHBECTHIMIE
B PKOHOMHKY MYHHUHNAALHOre 00pasopanns

3amorosslii joHA MyHHIIHTIAJIBHOTO OGpasoBanus (3P) coznaer-
¢l ¢ LENBIO TAPAHTAPOBAHUA COXPAHHOCTH PHBIICKAEMEIX CPEACTB,
TIOCTYNAIOIIMX B 5KOHOMHKY MO HHBECTHIIHOHHEIX KPEANTOR, & TAK-
*e AKTUBH3ALMHA TOTEHOWANBHBIX POCCHACKHX MHBECTOPOB IyTeM
TIPHBJIEYCHHA TEPPRTOPHANILHBIX AKTUBOB NS HCIOAb30BAHHA HX B
KaYecTBE FapaHTHPOBAHHOTO TOKPHITHA IPEAOCTABIACMBIX HHBECTH-
LIHOHHEIX PeCypcOB.

3anorosptii JOH CO3AAETCA KAaK LeNeBOiH (POH/ NpH Oprase MecT-
HOTO caMoympasJicHus 6e3 00pa3oBaHHA IOPRIHYECKOTO JIALIA.

‘VrnipapncHHE TeppPATOPHAATIBHEIMH aKTABAMH (OHIA OpraH Mec-
THOro caMoynpasiiedus MO nopyyaeT ynpasiasomed KOMITaHHH,
KpoMe TeppuTOopHanbHOi COGCTBEHHOCTH YIIPaBAsioas KOMIaHKA
NPHBICKACT B KAUSCTBE IOTCHLHAILHOTO 3a710Ta AKTABHI IOPHAHYEC-
KHX H QH3UYECKHX JIHO H YIpaBlseT HX HCNOAb30BAHHEM B Kade-
CTBE 3a710Ta,

VipaBneHne akTHBaMH 3a710roBoro (oHzxa ocyllecTBseTcs yi-
paBiAloMmeil KOMIMAHKHCH COBMECTHO C TEPPHTOPHANLHEIM (GOHAOM
CIITNH, OTHOIWEHNS MEXAY YIPABIAIOLIEH KOMIIAHHEH K TEPPHTO-
pHaTBEHBIM GOHAOM PEryIHPYIOTCA JOTOBOPOM O COTPYAHHYECTBE B
yHpasieHau 3D,
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Pasden VI. Texnonozint ynpaeactus paseumues meppumopuil

OpraH MeCTHOTO CAMOYTIPARNEHAR IOPYIAeT yInparTmouie KoM-
OAHHH BHICTYIIATE 3AMOTONATENIEM [T0 00BEKTAM COOCTBEHHOCTH, Ha-
xoaameiica B 3. Teppuropnansnsiii dorn COITUH obecneunpaer
MPOABHXCHHE HHBECTHIIHOHHAIX TPOCKTOB IPSANPHATHIA TEPPHTO-
PHM K POCCHICKHM H MHPOBBIM KPEIHTHBIM PECYpPCaM, MCTIONb3YA 3a-
JIOTOBEIE AKTHBEI KK CPEACTBO rapaHTHH [TOTallleHHsA KPSAUTA H BbII-
TIATH IPOLEHTOB,

HearensHocTs 3D perymmpyerca IlonoxeHneM, yTrepKaaeMbiM
OPraHoM MECTHOTO CaMOYNpaR/IeHHS MyHHITHITANLHOTO 00 pa30BaHHA,
Jna xoHTponsa 3a Texyme#i neaTenbHOCThio 3W COBMECTHBIM pele-
HHEM TIIABbl ANMHHHCTPAIHH, TPC3HAEHTA YIIPABNAIOLIEH KOMITAHHA
H npeacenaTens reppuropdaymsuoro donna COITHH dopmupyerca
HAOMIONaTENEHHI COBET TOA PYKOBOOCTBOM ITIABEI AIMHHHCTPAIHH,

3a ynpapngiommiMH cyOrexramMu 3D 2aKpemIaioTcd CIeAyIoHe
Pyrxyun:

. paboTKa H mOANCPAKAHNE IOPHAMMECKH 000CHORAHHBIX u-
HAHCOBBIX MPOLEAYP, TEKCTOB AOTOBOPOB H OCHOBHBIX HOPMATHBHLIX
TIONOKEHMi, HeOOXOXHMBIX [UTA YCIIEIIHOro GyHKUHOHMpoBanus 3D,

s pexnaMHas H OPraHH3allHOHHAA AEATEILHOCTH IO MpPHBICYE-
HHI0 TOTEHLMANLHEIX 3anorojareneii kK ydactuio B 30 u opopmne-
HHe ¢ HUMH JoroBopa o0 yIpaBlIeHNH 3aJI0TOBBIMH AKTHBAMH;

¢ pazpaboTKa H peajrn3aius Npoueayp HCONE30BAHUA TEPPHTO-
PHANLHBIX CTPAXOBBIX AKTHBOB C LEJTbI0 HEXONMYIICHHA OTIYKACHHS
0c060 LIEHHBIX TPEAMCTOB 371014,

= paboTa ¢ pOCCHACKUMU H 3apyOeHEIMH TOTCHIHABHEIME OaH-
KaMH-TApPaHTaMH ¢ [IENBI0 HONYIEHHA HX COTTIACHA Ha NMPenocTaplie-
HHAE TapaHTAH BO3BPATa KPEANTA, BKIHOMAs H MPOLEHTHI, HA YCIIOBH-
AX TIOKPHITHA GAHKOBCKOH rapaHTHH akTHRaMH 3D;

« paboTa ¢ pOCCHHCKMMU H 3apYOeRHBIMH TOTEHIHAIbHBIMH OaH-
KaMH-KPEAHTOPAMH € LIEAbI0 TOy4eHUA KPSANTA AN peaH3aLMA
HHBECTHIMOHHOTO TIPOCKTA IPH HAJTHYAH rapaHTHH 3apy0eXXHOTO WA
poccHiicKoro 6aHka;

¢ cOOp 3a4BOK Ha QUHAKCUPOBaHHE UHBECTHUHOHHBIX NPOEKTOB
H COTJIacOBaHHE C OPraHOM MECTHOTO CAMOYIIPARIEHAS PAHKHPOBAH-
HOT'O CIIHCKA COHCKaTeNieH HHBECTHLIMH ¢ Ne/bI0 pacIpeAcicHUs B
COOTBETCTBHH C HHM UMEIOMIMXCA 3AIOTOBBIX PECYPCOB;

¢ MIPHBICYCHHE VA Pa3pabOTKH HHBECTHUIHOHHEIX IIPOSKTOB pas-
JIHYHBIX OpraHu3almi, npodeccroHanpHo paboTtalonmx B obnactu
HX NOACOTOBKH;
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Taasa 7. Hunosayuonusie mexnosozust passiamniin Mynajunasisx o0pasosantsi

¢ pazpaGoTka A KOKOOTo NMPOeKTa MHAHBHAYANBHOK cXeMBbI (H-
HAHCHPOBAHHA, MOArOTORNCHHOH HA OCHOBE Y9eTa BCEX BO3MOXHEIX
(PHHAHCOBHIX HHCTPYMEHTOB;

+ BbIMOJHCHHE PYHKIMH 3AI0TOAEPKATENS MO OTHOMISHHIO K 0-
JIYMATEI0 HHRECTHIIMI U 00ecreueHne peaH3aliH 3aj10rd B C/Iy4Yae
(hHuHaHCOBOH HECOCTOATENHHOCTH MHBECTHIIHOHHOTO NIPOCKTA.

3® bopMmmpyeT 3ar02058i¢ axmuesi U3 06BEKTOB COOCTBEHHOCTH
MYHHLIHINIAJTBHOTO 00pa30BaHHA, a TAKXke H3 COOCTBEHHOCTH FOPHITH-
YECKHX H (HH3UYECKHX JIHIL

Hcnons3yeMbie A4 3aN0Ta aKTHBB MOTYT IPUHAATICAKATE POCCHH-
CKMM H/M 3apYOeXKHBIM IOPHANYECKUM H PHIHYECKHUM JIHLIAM, KOTO-
phie noxenalot coTpymnnyath ¢ 3@, CnenyeT 0KHAATH, YTO OCHOB-
Hoit 00BEM aKTHBOB IO CTOMMOCTH OYAeT MpHHARICOKATh pOoccHiic-
KHM YMACTHHKAaM.

B xadvecTBe SKTHUBOB, HCIOJIL3YEMBIX AJIA 3al0ra, MOTYT OBITE:
LECHHBIE 6YMarH; AparoleHHbIC, PEIKHE M peAKO3CMEIBHBIE METANEL,
BaJIIOTHEIE PECYPCHL H ACHEKHBIE CPEICTBA; MPaBa BIIaACHHA, OIb30-
BaHWUA HJIM PacNoOpsOKCHUA (apeHAa, KOHOEeCCHA) 3eMEJIbHEIM Y4acT-
KOM MJIH JIECOM Ha KOPHIO; MeCTOPOXKACHHA MONIC3HBIX HCKOMaeMBIX;
NpEAMETHI HCKYCCTBA H AP,

Cmpaxosviec axmueni. W3 BCeX MPHHATHIX B 3aJI0T aKTHBOB Iic-
JrecoobpasHo BHLACINTE 0000 ICHHBC AKTHBH, T.€. TAKHC AKTH-
Bbl, KOTOpPHE HH NPH KAKHX OOCTOATEIbCTBAX HE JODKHB OBITH
yTpaucHsl 3anorojareneM. IIpHHATEIC B 3a10T AKTHBH MOTYT OBITH
YTpa4eHH! BIadcibleM B Cliydae PUHAHCOBOMH H MAPKETHHIOBOH He-
COCTOATENbHOCTH UHBECTHLIMOHHOTO MPOEKTa, CBA3aHHOIO C 3TH-
MH aKTHBaMH, a Takxke Popc-MakopHbIX 00CTOATENBCTE, B CBA3H ¢
TaKko# BO3ZMOXKHOCTBIO Blajencn 0cofo IEHHBIX aKTHBOB JOKCH
TIOJIYy4UTh HA 3JMUHHCTPATUBHO-TEPPUTOPUANIEHOM YPOBHE CTpa-
XOBYIO TAPAHTHIO HEAOMYIIEHUA YTPATH 3a/I0KCHHBX aKTHBOB.
Opral MecTHOTQ CaMOYNPAaBICHHA JOKCH TapaHTHPOBATh CBOH-
MH 3aJIOTOBEIMH AKTHEAMH BBITLIATY BCEH 3aMOoTOBO# CTOHMOCTH
3aJIOTONONYYATENK (B JaHHOM ciiy4ae — OaHKy-rapaHnTy uiH 6aH-
KY-KpeOUTOPY) H TEM CaMbiM HE JOMYCTHTH OTHYXKACHHA NMpeRoc-
TaBJeHHHX B 3a/10T AKTHBOB.

PaboTy no odopMIeHHIO H peanu3allii MATEPHANBHEIX 34JI0TOB
BEICT YIPAaBIMIOMAnA KoMnaHuA, B cioyyae HHAHCOBOH HECOCTOATE/Ib-
HOCTH OCYIIECTBIIAEMOTO HHBECTHIIMOHHOTO IPOEKTA OHA OpPTaHH3Yy-
€T peann3alMio 3an0KeHHOTO HMYINECTBA.
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Pazdes VI Texroroziu ynpasrenus pazcumues meppurnopuil

K paspabotke CHCTEMEI HOPDMATHBHBIX H JIETOBBIX JOKYMEHTOB,
OTPaXAIONINX TEXHOJIOTHIO DYHKIMOHHpOBaHHA 3U, MpeaLABIAIOT-
cf TpeGOBaHHA MEXAYHAPOAHOTO NIPasa, TaK KaK co3gaBaeMas Tex-
HOJIOTHA JONXHA 00ecneuuTs HHTErpamHio 3@ B MexOyHapOAHYIO

KPeIUTHO-PHHAHCOBYIO CHCTEMY.

B cocTas OCHOBHHX JIOKYMCHTOB BXOHAT;

1. Tlonoxenne ¢ 3P, yreepxaaeMoe OpraHoM MECTHOTC CAMOYNPABICHHA,

2, Jloroeop ynpaslleHMA 3aNOTOBBIMM AKTHBAMH MeXIY BIaJeNbUEM
3aIOTOBHX AKTHROB M YNIPaBAAIOLLell KOMIIAHEEH,

3. IoroBop ynpasleHua neHHeMH 6YMATAMA MeXAY BIaJENbLEM 3ATOTOBBIX
AKTHBOB W TeppuTOpHansHBM dorgom COTTHH.

4. JloroBop MKy ynpanisiomei romnanHelt 1 MEXTYHAPOTHOH IKCNCPTHOH
OPTAHMIALHEH O IPORCICHHH OLCHKH PBIHOYHON CTOHMOCTH NpeAMETa 3aI0Ta.

5. Tlonoxende O NOPAAKE HCMONBIOBAHMA CTPAXQOBLIX AKTHBOB IIA
HEAQMYIIeHHA OTUYXKIACHIA 0co00 LIEHHBIX IPSIMETOB 3aN0Ta.

6. JIoTOBOp MEKAY OPTAHOM MECTHOTC CAMOYITPARNCHHA H YIIOTHOMOUYCHHBIM
GAHKOM O JIEMO3HTE CTPAXOBHIX AKTHBOB.

7. T'apaHTHIIHOE NTHCEMO OPTaHA MECTHOTO CAMOYNPABIICHAA BIAJENLLLY 0c060
OCHHBIX 3AJIOTOBBIX AKTHBOB O HeJONYICHAN HX OTYYKICHAA TYTEM NOTAIICHHA
TpeGoBalHIT 3an0TONEPKATENA H3 TEPPHTOPHATIBRHX OBbIX AKTHBOB.

8, Horosop wmexay TepputopuansHeiM (GoxnoM COIIHH H couckaTeneM
HHBCCTHIMI Ha paspabOTKy HHBCCTHIHOHHOTO IIPOEKTa B 0fecreucHne IIPOCKTa
HMHBECTHUHAMH.

9, JIoroBop MeXay YnpaRIsiomuM cyobexToM (TeppUTOpHATEHEIM GoHAOM
CIIHMH unmr ynpapaswmeil KoMnanucii) H Gupmoii-pa3zpaboTUHKOM 0
TOArOTOBKE HHBECTHIHOHHOTO TIPOCKTA.

10, Jorosop mexny TeppHTopHanbHbiM ¢ongom CIIHH M GanxoM-
TAPaHTOM ¢ OaHKOBCKOH rapanTHH IO/ 3aN0T AKTHBOB.

11, Joroeop Mexay GaHKOM-KPeaHTOPOM, GAHKOM-TapaHTOM H COHCKATENeM
HMHBECTHIMI O lge.nocrmcm HHBECTHUHOHHOTO KPEJIHTA NMOJ rapaHTHHNEIE
obsmaTeNbcTBa DaHKA-TADAHTA.

12. Hororop Mexay TeppuTOpHANLHEM dorzoM CIIIHH H couckaTeneM
HHBECTHIMI O 3amore AKIAL B MOKPRITHE WHBECTHIHOHHOTO KPelHTa.

13. Joroeop Mexay yNpAaRIgIomeii koMnaHueli n cCOMCKATENEM HRBSCTHLIHE
0 3aJ10T¢ MMYIIECTEA B IOKPHITHE HHBECTHIINOHHOTO KPEIMTA.

14, Petttenie rnapbl aIMHHHCTPALMY O BREIACICHAH 38.I0TOBBIX AKTHBOB JJI
KOHKPETHOO COMCKATE/IA HHBECTHLIHI.

15.TpexcroponHRii moropop Mexay GounoMm CIIIHH, Bnanenbvuem
JPATOLCHHKIX META/LIOB H KAMHECH H YMOMHOMOYCHHBIM (aHKeM O XpAHSHHAH
3ANOWEHHBIX MPEAMETOB B YIONHOMOYSHHOM OaHKe,

16. TIopyueHAe YNPABAAOMEN KOMNAHAH YIOMHOMOYEHHOMY OaHKY O
NPOM3BOACTBS CTPAXOBBIX BEIIIIAT.

17. Joroeop Mexay TeppHTOpHaAbHEM doHmoM CIIIHH u ynpasmsiomeii
KOMNAHHCH 0 COTPYAHHUCCTES B ynpaancau 30,

BLIBOJBI

1. OnHoif U3 NHHOBALIHOHHBIX TEXHOJOTHi SB/IAETCA CO3JAHHE
conuansHo-puHAHCOBEX TPyII (CPT) Kak OCHOBH IKOHOMUIECKO-
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Faaea 7, Hunoeautionnhie mexnorozuu pa3ssunmia MyNUyUnaabrsix obpalosanl

IO caMopa3BHTHA MyHUIMNanbHoro obpazopanns. COI" o6beauHA-
IOT HaceleHHe-CoOCTBEHHHKa, (PPHAHCOBYIO ¥ TOPIORYIO IPYIINEL,
HMMEIOT [ENBIo MOBHINCHUE YPOBHA H KAYeCTBA AKH3HA XKHTEISH My-
HALMNIANLHOTO 00pa3oBaHHA U 00eCIIeYHBAIOT: MAKCHMAJIbHOE Nepe-
ILlIeTEHHE HHTEPECOB, B IIEPBYIO O¥Yepelb YSPes COBMECTHOE H PABHOE
BIIAACHUE HACCIEHHEM (PHHAHCOBBIMM, 4 Yepe3 HHX U APYTUMU Phi-
HOYHBIMH HHCTHTYTAMH, CO3ZAHHEC MEXAHA3Ma, CIIOCOGCTBYIOLIETO
TIPUBJICUCHHIO CPEACTE B HHTEPECAX BCEil CTPYKTYPHL, 4 TAKKE MO3BO0-
NSIOWETC MAKCHMAIILHO HCTIONB30BATE PECYPCH B HENAX KOPNOpaTHB-
Horo 6u3Heca; HeaoNymMeHAe y3ypiauuy Biaactd B C@T y3xoii rpyn-
TIOH BNIaJehIes.

2. McTOYHHKOM pa3BHTHS MECTHOTO NPOU3BOICTBA MOMKET BBICTY-
NATh MYHUIOHIATBHEINA JIH3HHT, IPH KOTOPOM TEPPHTOPHANLHEIH JTH-
3uHroBeli uenTp (TJIH), BrmonHsmompii ¢GyHKUHIO CTUMYITHPOBAHHA
PA3BHTHA MECTHOT'O TIPOH3BOACTBA, HAXOAWTCA B ropoge (paiione) In-
3UHIOAaTeNs, a MNOCTABIIHK — BHE MYHALHMNANBHOIO 06pa30oBaHAA.
OCHOBHEIE ITPEUMYIIECTBA MyHHLIMIAJEHOTO JIH3HHTA CB3aHEI ¢ pea-
JIH3alMel NPAHIMIIOS: a) PABHOTO H COBMECTHOrO BiaieHus TJILL; §)
pasneneHud mpae coOcTeeHHOCTH. CollHANBHEIHN ekt MyHHImnans-
HOTO JTH3HHTa NPOABIIACTCA B COXPAHEHHWH HMEIOLHXCA H CO3JAHHM
HOBBIX PabOYMX MeCT, B PA3BHTHH NPESANPHHAMATENLCTBA H MAaJIOro
Ou3Heca, pocTe YPOBHS H KaueCTBa JKH3HH HACEIICHHA, 4 YKOHOMHYeC-

- KHif 2pheKT — B BO3MOXHOCTH HCTIONIB30BAHAA HOPOrOCTOAILEH TeX-
HHKH, MOABEPkeHHO# GoNbLIOMY pACKY MOPAJIBHOTO CTapeHUS.

3. F'apanToOM COXPaHHOCTH AHBECTHIHIA B YKOHOMHKY MYHHIIHITATIE-
HOro o0pa3oBaHNA, 4 TAKKE AKTUBH3AIIHH HHBECTCOPOB MOXKET BBICTY-
[IaTh MecTHBIH 3anorosktii pona (3P). OH npHBieKaeT TEPPHTOPHANTD-
HBi¢ 33JIOTOBBIE AKTHBEI U1 HCTIONL30BAHUA B KaUeCTBe TapaHTHPO-
BaHHOTC TOKPBITHA MTPESACCTABIAEMBIX HHBECTHLIHOHHBIX PEeCYypCoOB.
Onn dopMApYIOTCA H3 OOBCKTOR COGCTBEHHOCTH MYHHIMIIATTbHOTO
obpa3oBaHuA, a TAKXe W3 COOCTBEHHOCTH IOPHANYECKHX H (pHIHveC-
KHX JINLI.

KOHTPOJBHEIE BOITPOCH

1. Kaxosw cocmas, cmpyrmypa u Qyriapil coytiansNo-QURANCOGX 2pynn
MyHUUnaTEHLX 00pazoeandi? )

2. Kaxoew yers co30aNUT 4 RANPASAEHUR OSAMETHHOCHIN MEPPUMOPUATEROZ0
AUIUH208020 Yeumpa?

3. Kaxoest npuopumenmt nanpasnenuti deamemenocmu TIIL?
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Paaden VI. Texnonoauu ynpagnentn pazeuntuem meppumoputt

4. Umo maxoe MyHuunanvible austunzoesie coenxy?
5. Kaxoebl naznauerue u nopadox obpaioeanus 3ar0206020 honda myHuu-
namnozo obpazoganus?

JHTEPATYPA

Abpamos BT, Memnuxos C.B., Hurxonaes B.A. DMHAHCOBBE OCHOBLI MECT-
HOTO CaMOYIIPaRICHAA: TpOOICMET PASBHTHA H ITYTH pemcHuA. — M.: 3enQ, 1998,

Januyran H.B., Mewuuxoe C.5., Huxonaes B.A., Huxongescxuii 0.B. My-
HANHNATBHH MEHEKMEHT: TEPPHTOPHANBHEIE PHMHAHCOBO-MPOMEILLICHHEE
rpynnst (T®IIT), - M.: 3en0, 1998.

Measnuros C.B, DOpMHpORPaHHe KOPIOPATHEHOTO YNPAaBACHHS MYHHIH-
NanbREMH 0OpaszopannaMy Poccy B YOTOBUSX Kpisuca. — M. Visgarensckas
rpynna APwHA, 1996.

VYnparncune GpopMEpOBARHCM KPSIATHOH Koonepanmeif B pernone / Cocra-
surem: AJL Tanonenko, B.B, 'piampw, C.B. Mensaukos, B.A, Hukonacs, C.H.
CunkbecTpoR. — M.: 3en0, 1998,

Inaga 8

MOHHMTOPHHI COITHANIBHO-3KOHOMHYECKOT'O
PAZBUTHA PETHOHA

Pezuonanvhblii MOHUMOPUHZ, €20 CYUWHOCINE
u npeonocoiixu. Illpeomem pezuonansrozo
MoHUmopurza. Op2arusayus MOHUMOPpUHZza
8 pezuonax Poccuu

Pervonanbablii MORHTOPHAT, €50 CYWIHOCTL H NPEANIOCHIIKH

TepMHH “perHOHANBHBIA MOHHTOPHHT” B yueOHOI, HayuHOii JIH-
TEpaType U B MPAKTUKE YIOTPEONACTCA B pa3IHYHOM CMbIcIe. B on-
HHX CIIy9asX MO MOHHTOPHHIOM IIOAPasyMEBaeTCA IIOCTYILICHHE CBE-
*¥eit nHdopMaln 0 noseAeHHH 06beKTOB HAOMIOACHHA, B APYTHX —
KOHTPOJIb HAJI, CHTYALHCH B IEIOM, B TPETHUX — OTCISKHUBAHHE CO-
CTOSTHUS TEPPHTOPHH KAK CHCTEMEI H CBOEBpPEMEHHOE IIpeaynpexae-
HHE 0 BOSHHKHOBEHHH Ka4eCTBSHHO HOBBIX MPOLIGCCOB H BeAYIHMX K
HHM KOJIHYECTBEHHBIX H3MCHCHHH B COIHAJIBHO-3KOHOMHYECCKHX,
IKOMOTHYESCKHX, MIPOH3BOACTBEHHLIX M TOMY MOAOOHBIX TEPPUTOPH-
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Trasa 8. Monumopunz COYUENBHO-OKONOMUNECKO20 PATCURTUR PESUOKG

ANBHBIX OACHCTEMAX — CTPAHAX, pecmyOnukax, obnacTax, Kpasx, ro-
ponax. ITo cyluecTBy B nocneaHeM cIydae peds HIET 00 ynpexaeHHH
KPHTHUECKHX CHTYyalHii. Ha OCHOBaHHH JOCTOBEPHEIX 3HaHH#H 00 He-
TOYHHKAX H QaAKTOpaX Pa3BHTHA PETHOHA MOXKHO!

e YCKOPHTB 3TH H3MEHEHRA, eC/IH OHH XeNaTeNnbHBI A1 TEPpPH-
TOPHANBHOTO COO0IIECTEA, H MAKCHMA3HPOBATE KOHEYHLIEC Pe3ylk-
TATERI; .

¢ 3a0MaroBpeMeHHO NPHHATE aNeKBaTHEIC TPAOYLIHM COOBITHIM
Mephl, TIOBBICHB TeM CAMBIM YCTOHIHBOCTE M (e30TTACHOCTD XKH3HE e~
ATENBHOCTH HACENIEHAA.

HanpuMep, yCTAHOWIEHO, YTO B epHol 1999—2007 rr. mpoxnaaHo-BraxHas
BexoBad da3za cMeHuTCA Temno-cyxoi. Ilocne mepenoma knMMaTA¥eckoi
TCHOCHLUAH Ha 1orc POCCHH cliesyer oXHUaTh BOIHAKHOBCHUA JedMUHTA BOIL],
BOAMOKHO HOBOE NaneHue yporuda Kacnng, yny4ienue nenqosoi 06CTaHOBKH B
APKTHKE H T.II. DTH 3HAHAA MO3BOJIIT CBOCBPEMEHHO MPHHATE HEOOXOIHMEIE

MEPH, FAPAHTAPYIOUAS MAHHMATBHEIE Yinep6, monyicHA¢ MAKCHMANTEHON
MONE3H U T, II,

PervioHanbHBIN MOHHTOPHHAT BBICTYIIAET Kak:

o crietpHIECKHii UHCTPYMEHT B MEXAHH3ME TEPPHTOPHANIBHOTO
yIpaplieHHA, oOecTieyUBaloniuii BO3MOXKHOCTE YCTOHYHBOrO pa3BH-
THA TEPPATOPHATBHEIX 0OPa30BaHHI H YNIPAaBlIeHHS B KPHTHIECKHX
CHTyalHAx; ’

« 0cOGBIi METON MPHPAIIEHHS 3HAHAH O MPOTHBOPEYHAX H 3aKO-
HOMEPHOCTAX GOPMIPOBaHHA CONAANLHO-IKOHOMHIECKOTQ Mpo-
CTPaHCTBA PEeTUOHa;

e OCHOBA /I BBIABJICHHA MPHYHH OTKJIOHEHAH OT HOPMAIBHOTO
xoaa coOBITHIA, ANA OPOrPpaMMHAPOBAHHA H IIAHHPOBAHHA.

Ipakxrayeckne 3adayu PerHOAANILHONO MOHHTOPHHIA TAKOBEL

» MOJYUYCHHE AOCTOBCpHON M 00BekTHBHON NAGOpMalLnH o6 oc-
HOBHBIX COLIMAITBHO-3KOHOMIYECKAX 1 001IeCTBEHHO-MIOMMTHIECKHX
Npolleccax B PETHOHE;

¢ BHIABIICHHE DaKTOPOB, BLI3BIBAIOLIMX SKOHOMHYECKHE H COLIH-~
aNbHEIE YTPO3bl B HACTOALIEE BPEeMS H B TIEPCIICKTHEE;

¢ ofecnevyeHHEe JOCTYNHOCTH HHGOpMaLMy VI OPTaHOB BIacTH
H HacelleHHA.

Hpunyynamu pernORANBEAOTO MOHHTOPHHTA ABIAIOTCH:

¢ KOMIUIEKCHOCTD €T0 NPOBEACHHS;

+ HENMPEPRIBHOCTD OCYIIECTBICHHA MORH TOPHHIOBBIX HAOMFOICHHI;

& COMOCTABHMOCTH NAHHBIX;

& JOCTOBEPHOCTh PE3YILTATOR HAOMIONCHHSA.,



Pazdea VI Texnorozuu ynpassenun passummuenr meppumoput

Obvexmamy MOHHTOPHHTA ABIATOTCA: SKOHOMHYECKHE paiioHb
CTpaHbl, PeCIyO/IHKH, Kpasd, 0O/aCTH, aBTOHOMHEIC 00Pa30BaHHA U
OTIeNBHEIE Opoaa.

TIpedmem pernoHANBHOTO MOHUTOPHHTA COCTABIAIOT NPHPO.-
HBIE MIPOLOECCH H ABJICHHSA, 3BOJIIOLMS 2KOHOMHYECKHX, COLHANBHEIX
H OOLIECTBEHHO-IOTHTHYECKHX MPOIECCOB, BOIHHKHOBEHHE YIPO3
Ge30MacHOCTH o0mecTBa, 3apOXKICHHE H PAZBUTHE IO3IMTHBHBIX Hi-
MEeHeHHH, OTpeeNIOmHX HX (akTOPOB, a TAKKe JHHAMHKA HX ITO-
TeHLHANA.

OrnazeHne NpHEMAaMH PETHOHATBHOTO MOHHTOPHHTA MOXHO
paccMaTpPHBATE KAK HANPABIEHHE MOBHIIICHUA NpodecCHOHATHIMA
KagpoB paGOTHUKOR IOCYJAPCTBEHHOTO H MyHHLIMIIAIBHOTO YNpaB-~
JeHuA. PernoHaNbHEIE MOHATOPHAT MOMXET 00eCeyHTh NPaKTHIEC-
KAf TEpPHTOPHAITBHEBINA MEHEIDKMCHT TEXHOJIOT HAMH PaHHET O Pacitos-
HAHHA HAJBHTAIOMIHXCA YIPO3, OLIEHKAMH OTKpPHIBAIOMIHXCA HOBBIX
MEPCTICKTHR H BO3MOXKHBIX CLICHAPHEB PA3BHTHA.

B cTpyxType MOHHTOPHHIA BHAENAIOTCA Ba OCHOBHBIX Hanpaene-
sgus, OHO U3 HHX 3AKTIOYACTCA B CUCIMEMAMUNECKOM OMCREHCUBGHIY
MEKYIYUX RPOYeccos. PHPOIHEIX MPOLECCOB (HanpuMep, COCTOAHUS
aTMochepHl) H ApYTHX NPHPOAHBIX 00BEKTOBR, 4 TAIOKe HAOMIOACHHI 33
OCHOBHBIMH 3KOHOMHYCCKUMH, COHANBHBIMH H 001eCTBCHHO-MOIIH-
THYSCKHMH CTPYKTYpaMH obmecTea. JIpyroe HanmpaBieHHe — 3TO om-
CAENCUSAHUE PAIGUMUR KPUMUHECKUX CUMYayuli, KOTOPBIE MOTYT NPH-
BeCTH K OOBAJIbHOMY H3MECHEHMIO OOCTaHOBKM, yTpaTe KOHTpPOJA 3a
HHMH, HeoOpaTHMBIM HETATHBHBIM TIpoLieccaM H T. 1. JlaHHoe CTpyK-
TypHpPOBAHHE ARIAETCA B 3HAYHTENEHOH CTENCHH YCQIOBHBIM, HO HeOO-
XOQHMBIM, Tak KAK MO3BOJISCT PAa3BeCTH HHCTPYMCHTH CHTYALMOHHO~
'O M CTPATETHYCCKOTO YNPABJIEHHA, 0c000€ BHUMAHHE YISTHTh TEXHO~
JOTHAM NPEOJOTNIeHH KPH3NCA, OGMECTBeHHEIX KaTacTpod | T. IL.

HccenenopaTend JABHO OTMEYAlOT, YTO B MOOOM CIIOXHOM SABJIe-
HHUY, TAEe JBHKEHHE eCTh PE3YNbTAT B3AHMOACHCTRHS MHOXKeCTBA dak-
TOPOB, BCErAa BO3MOXHO YCTAHOBHTE ITaBHBIE HCTOYHUKH PA3BHTHA.
C TOYKH 3peHHS XapaKTEPHCTHKH CHCTEMBI CYIMECTBEHHH JIHIIb He-
KOTOPEIC H3 MHOXeCTBa (pakTopoB. B GoneiuncTBe ccteM 20% dak-
TOpoB onpeaenstoT 80% CBONCTB CHCTEMBI, a ocTanbHeie 80% daxTo-
POB onpenenstoT inub 20% ee cBoficTs'.

VCw.: lewnon P. MMuTaLMOHKEOC MOACTHPOBAHHE CHCTEM — HCKYCCTBO H HAYKS, —
M.: Mup, 1978. C. 182,
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Oro no3sonseT U NoOyxAaeT CPENCTBAMH PETHOHATILHOTO MOHH-
TOPHHTA HCKATh Bellylliye IPHYHHEI H YCJIOBHA PA3BHTHA pecnyGIHK,
KpaeB, obnacreit H ropoAoB,

B npakTike pernoHansHOr0 MOHHTOPHHIA HCTIONb3YIOTCH amar-
THPOBAHHEIE K €r0 cnelu(piKe pazHooOpa3Hble KPATEPHH H [10Ka3a-
TEJH, pa3spabOTaHHBIE B PA3HOE BPEMA B CMEKHBIX HANPARJIEHAAX Te~
OPETHYECKOr0 MEeHEKMEHTA.

INepeocMruicmuBaloTCA, B 9ACTHOCTH, KPHTEPHH PA3BUTHS, OOOCHO-
BAHHBIE AHTHYHBIMH MBICTTHTEIAMH, IPeAJIaraBLIIMMH HCTIONE30BATh
I 9THX uenei enoMen aobpoaeTenu 1 mopans. He yrpaThnu ceo-
ero 3HaueHHs KpHTepHH QpaHLy3CKHX NPOCBETHTENei, OPHEATHPO-
BABLIMXCA HA FHAHHS H TEXHOJOTHMYECKHE BO3MOXHOCTH OOIIECTBA.
AHANN3HPYIOTCA MO3ULHH KHOSPHETHKOB, CYHTAIONINX, YTO B Kave-
CTBE KPHTCPHCE PAa3BHTHA MOTYT OBITH HCIIOJNB30BAHE] COREpXaNIan-
<9 B 00mecTBEHHO cHeTeMe HHpOpMaLIHA, CTENEHD e YNOpAToUeH-
HOCTH, Mepa CIOXHOCTH. COBpEMEHHEIE HCCHCROBATEIH pa3sBHTHE
CBA3BIBAIOT C HHTETPAaTHBHBIMU CBOHCTBAMH CHCTEMHI, C BLIABIIEHHEM
BeIYIHX (PaKTOPOB COLMATbHO-3KOHOMHYIECKHX H3MEHEHHIA.

Bo3pacralomee 3Ha9eHHEe ANA PA3BUTHA PETHOHAIBHOTO MOHHTO-
PHHIA HMEET 3KOJIOTH3aLHA MBILUTCHHA M I'YMaHH3alllsg COLIHANTBHO-
IO ¥ 3KOHOMHYECKOTO YNPABJIEHHA. 3TA TEHACHIHUA IPHBEIET K Pax-
THYECKHM TIDEIIOKEHHAM H CO BpeMeHeM 000 aTHT NPAaKTHKY MOHH-
TOPHHI'A H PETHOHAJIBEHOTO MEHEKMEHTA B LIETIOM,

IpenMeT perHoHAILHOIO MOHHTOPHHTA

IIpenMeT perHOHANBHOTO MOHHTOPHHTA — CTIOXKHAA COBOKYITHOCTD
COLMANBHO-3KOHOMHYSCKHX ITPOLIECCOB H ABIEHHIE B perHOHax cTpa-
HEl. BHAENAI0TCA CIEAYIONHE KOMIUIEKCHBIE HATIPABACHHA PErHo-
HAILHOI'O MOHHTOPHHIA:

® 3KOJIOTHYECKOE;

& IKOHOMHYECKOE;

* MeIHKO-GHONOTHYECKOE,

o OOIMECTREHHO-MIOMHTHIECKOE;

& COIIANBHOE,

e HAY4YHO-TEXHHHECKOS,

TIpenMeTH! aHaIH3a MOKHO TAaKKe KIAaCCHOHITHPOBATE 110 HCTOY-
HHKaM BOZHHKHOBCHHS MOHHTOPHHIOBBIX ABJieHul (rnobaneHuie,
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HAOHOHANBHbIE, PETHOHAJIBHBIE, JIOKANBHEIC); IO YTPO3¢e YCTOHYABO-
CTH COLMATBHO-3KOHOMHYECKOH TEPPATOpUAJIEHOM CHUCTEMEI (TIpen-
CTABJAKIINE NOTCHIMAILHYIO ONIACHOCTbD, COCTABIIAIOLINE PEAILHYIO
YIpo3y B HacToslee BpeMaA U Ip.); IO CTENEHA PeryTHPYEMOCTH €O
CTOPOHBI 00IIECTBa, €10 CTPYKTYP B/laCTH H YIIPaB/IcHHA H Ip.

Ha ocnobanHn 3TOT0 MOXHQ BBECTH PaMOYHBIE OTPaRHYECHHA HA
COCTAB COLMANBHO-3KOHOMUYECKHX NMPOLIECCOB, MOHHTOPHHT KOTO-
PBIX BeAeTcs NPeAMYIECTBEHHO MEXAYHAPOTHBIMA, (peAepanbHbIMA,
PETHOHANBLHBIME CTPYKTYPAaMM HIH JKe OpraHaMH MECTHOI BIACTH.

K saxponapamempan, umerougum 3nauerue Ons cmpanst 8 yerom u
€¢ pezuoroe, OTHOCATCH:

® BO-TICPBHIX, TOKA3ATENH, XapaKTEPH3YIOLIHE CTPYKTYPHBIE CIBU-
TH, HeOOXOAMMEIE A JOCTATOYHEIE JUTSI PA3BUTUA 3KOHOMHKH PHHOY-
HOTO TUNa. Panee B Hameli cTpane NPoA3BOICTBO CPEACTB NMPOA3BON-
CTBa H NPOH3BOACTBO MPeIMETOB NOTpeGNeHHd COOTHOCHITHCE KaK
2/3 : 1/3, PeiHOYHAS cpeAa 0OBIYHO XapaKTePH3YeTCA COOTHOIIEHHEM
oGpartanM, T.e. 1/3 : 2/3. PoHOYHBIE Npoueccsl MPpHODPETalOT Heo-
GpaTaMBlii XapakTep npH AoNe B 3KOHOMHKE HEroCyJapCTBEHHOTO
ceKTopa, paHoii 40%. B 1995, cTaTACTHKA OTMEYAsa, 9TO B HETOCY-
JAPCTBEHHOM CEKTOpe 3KOHOMHKH nponr3soganochk 70% BBII;

¢ BO-BTODRIX, JJIf PeTHOHAJIBHOH MOMTHTHKH IPHOPHTCTHOH TOJ-
XHa ObITh 3aada HeroNymeHAd JaddePeHLHALHH B YPOBHE pa3bH-
THA TeppuTopmii Gonee yeM Ha 20—50%;

¢ B-TpETHHX, MOKA3aTENM, XapAKTEPH3IYIOLINE OTPACIICBOE pas3ie-
TICHHE TPYAQ, B TOM YHCTIe:

— aons obpabaTeiBalonmeii MPOMBILUIEHHOCTH B IPOMBIIUIEHHOM
MPOH3BOICTBE;

—- JOJI MALOHHOCTPOCHHUS B MPOMBILIEHHOM NPOH3BOACTBE;

— JoJ4 HOBLIX BHAORB NPOAYKIMU B 00meM o0neMe;

— IO MIMIIOPTA BO BHYTPEHHEM NTOTpeGieAnH CTPanbl U Ip.;

¢ B-YETBEPTHIX, COCTOSHHE HAYYHBIX MCCIICIOBAHMH H ONBITHO-
KOHCTPYKTOPCKHX pa3paboTtox. Ecia Aong pacxofoB HA HX ITpOBexe-
HHe B TevyeHne 5—7 et He npesbimaeT 1% BBII, To Bo3HUKaeT onac-
HOCTBb HEOOPaTAMOTO pa3pyIIeHAS HAYUHO-TEXHHYECKOrO MOTeHIIHA-
na crpausl. B P® ona cocrapmsana B 19911, 1,03%, B 19921, - 0,57%, B
1993 r. - 0,52%, B 1994 1. - 0,47%, B 1995 1. - 0,41%;

* B-NATHIX, 00061IaI0MHE AaHHEIE O TEMITAX SKOHOMHAMECKOTO po-
cta. ITo MeTomuke MexnyHapoaHoii opraunzawun Tpyaa (MOT) ans
MHOTHMX pa3BHBAIOMMXCA CTPAH TEMITEI 3KOHOMHYECKOTO pOCTa A0
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3KHBI COCTABNATD KaK MUHUMYM 6%, JIMIUL NpU 3THX TEMITAX MOXHO
HMMETDb BEICOKHH YPOBEHD 3aHATOCTH. JEnsa P TeMITbI 3KOHOMHYECKO-
IO pocTa He MOTYT OBITE MeHee 3—5%. HeBoaMoOXHO, KaK mOKa3kIRa-
IOT PacYeThl, HMETh B TeYEeHHE NPOXOJDKHTENLHOIO BPEMEHH OYEHb
BEICOKHE TEeMIHK pa3euTHA, HallpHMep 15—25%. [Mpobnema TeMnop
HMEET KIIIOUCBOE 3HAUCHHE H ABIACTCA 00BEKTOM CIICLHAIBEHOTO MO-
HHTOPHHTA,

e B-IICSCTHIX, CBEJCHUA O KAYECTBE JKHIHH HACCICHHA CTPAHEL, Min-
TErPaNbHOrO MOKA3aTeA ellic He paspaboTaHo, a NPHMEHMOLHECT
TpeuIaT OAHOCTOPOHHOCTHRIQ, HETOMHOCTRIO M APYTHMH HEIOCTATKA-
MH. OIHHM H3 OTHOCHTGIBHO HOBHIX HHIHMKATOPOB, BBEJCHHBIM B
oBopot B 19941995 rr. BcemnpHoii oprannzanueii 3apasooxpaHe-
aua (BO3 OHECKO), apnderca KoodpHIMEHT XKHIHSACATETBHOCTH
HaceneHua. OH XapaKTepH3yeT BOIMOXKHOCTE COXPaHEHHS reHodoH-
Ja, HHTEJUICKTYANBHOTO PA3BUTHA, HAYKH..

BecbMma yIOOHBIMH B paboTe ABIAIOTCA BOKAIQIMEAH BOPOZOGHIX
3Hauenyll, KOTOPbIC CPABHHUTEIBHO JIETKO MOXHO HCIOJIB30BATD VI
HYJ ynpapiicHHA cyOpekToB Deiepaliuy, a TAKXKe B ropofiax H paii-
OHax?,

Tabanuma2d

l'[npnmnue H $AKTHICCKEE IBAYCHRS NOKATATENel, XApAKTePpRIYIIEX
ERIRCACETENRHOCTL HACEICHES

Hoporopee | (haxrmaeane cocTomHme
IMoxazaTem SHATEHHA Ha xomen 1996 r,

HJops HacedeHAR, HMEIOIETo T% 20%
JOXOOB HH®RE NPOXHTOYHOTO
MHEAMYMa {(CeHTAOPE 1996 T.)

Pa3spbis Mexzy aoxoaamu 104 8 pas 129 pasa
CAMEIX BHICOKOZOXOMHBIX H 10%
CAMEIX HHIKOJOXONHELX TPy

HaceneHAs
VYposeHb SespaboTHum (o Me- Eis) 9,2%
Toponoriu MOT)
¥YpoBeHb NpecTYNHOCTH (KoJm- 5 THIC. 6 THC.

9YeCTBO NpecTynieHnii Ha 100
THIC. HACEIIEHHA)

V' Cwm,: Fymman I'.B., Tamizun 10.M ., fTpunenciuii A. JQ. Ixornouveckan Geaonac-
HOCTL pernona. — M: Hayka, 1996. C. 75.
2 Cu.: Poccaiickuii sxoumommaeckuii Kypuan. 1997. M 1.
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B MexayHapOIHOW TIPAKTHKE nopo2 6e0Hoch YCTAHABITHBAETCH
MOCPENICTBOM €ro TIPOLICHTHOrO COOTHECCHHS CO CPEAHHM YPOBHEM
IoxoaoB HaceneHus crpanbl. [1o merononorun MOT, Kk GeIHBIM OT-
HOCHTCH HACElIEHHe, YPOBEHb IOXOMNOB KOTOPOTO COCTABNAET OT 1/2
o 2/3 cpemnero no crpaHe. B rocyaapereax EC paccMaTpuBaloTcs
fiBa nopora GenHocTH — 40 1 60% OT YpOBHH CpE/tHHX IOXOAOB B3pOC-
JIOTO MOTpeOHTENA.

IIpoxcumounsifi munumysm B PoccHH onpelensieTcd B COOTBET-
CTBHH ¢ MeToukoit Muntpyaa P@, B ee ocHOBY MOJIOMKEH HOpMAa-
THBHO-CTATHCTHYIECKHI MoaxoA. QUEHHBACTCA CTOHMOCTh HOpMa-
THBHOTO Habopa NPOAYKTOB MHTAHHA, & PACXOXB! HA HENMPOXOBOJIb-
CTBEHHBIC TOBAPhI, YCIYITH H TOMY NOA0GHOE ONpPeNeNAoTCa MO HX
Jone B o6Imux pacxofax. CTPYKTypa pacXoZoB COCTABICHA ¢ yde-
TOM MOTpeGlIcHHS HU3KOROXOAHBIX T'PYNN HaceleHns. MeTonuka
MO3BONAET PacCYHTHBATE NPOKHTOYHEIN MHHHMYM no 8 npupoa-
HO-KTHMAaTHYeCKHM IpyInaM PEerHOHOB CTpanbl. BennanAa npoxu-
TOYHOrO MHHHMYMAa B 1996 r. konebanack oT 61 g0 235% k cpenme-
POCCHICKOMY 3HAYEHHIO.

B cootBeTcTBHH ¢ ¥YKa3oM [Ipesunenta Poccuiickol ®enepaiun
oT 2 Mapra 1992 1. Ne 210 “O cHeTeMe MHHHMANBHBIX [IOTpeOHTENBC-
xux SromreTop HaceneHusa Poccuiickoit Mepepamun™ depra GemHoc-
TH b P@® H3Mepserca BeTMUHHOMN ONPOXHTOYHOTO MHHUMYMAa, KOTO-
pasd XapaKTepH3YeT MHHHMATBHO NOMYCTHMBIC TpaHHLBI noTpebne-
HHA BaXHeHWIIBX MaTepHANbHLIX Onar 1 ycnyr. OTHM YKa30M, Mo cy-
MIECTBY, OBUIO MONOXKEHO HAYAIO MOKUCKAM CIIOCO00B Mpeaynpekae-
HHA OEAHOCTH.

CrnennbHyeckHMH 00BEKTAMH MOHHTOPHHIA B PEFHOHAX TAKKe
ABIAIOTCA:

» AeMorpaduuecKue Npoueccsl, B TOM YHCIIE ECTECTBCHHOE ABH-
KEHHE HACCICHUS,

& COCTOSIHHC BO3AYHIHOTC H BoOHETO GacceiiHOB;

¢ KaueCTBO MHTHhEBOH BOAEI,

e paIMaLHOHHOS 3arps3HeHHe;

* TPAHCIIOPTHOE 3ArPA3HEHHE (B KPYIHEIX HHAYCTPHAILHBIX LICH-
Tpax H ropoACKHX arfioMepaluax) H T. .

B xauecTBe MOHHTOPHHI'OBBIX ABNCHHIL HOCNEGOYIOTCA: TEHETHIEC-
KHE H3MEHCHHA (YBeNHYEHAE exeroaHo Ha 1—3% BpoxkIeHHEIX
YPOACTE CBHOSTENLCTBYET O TOM, UTO POKORad UEPTa NpoiacHa); co-
KpailIcHHE NTPOAO/DKHTENBHOCTH JKA3HA (IOPOTOBOE 3HAYEHHE O0BIY-
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HO — 70 JieT); XapaKkTep h AMHaMHKA 3a00JIcBaHHH HACCICHMA; TIpe-
BBIIIEHAE JOMYCTHMBIX KO3 HLAEHTOB 3arpI3sHEHH CPEABI; TOTpe6-
JIeHHE OTHEIBHBIX BHAOB MPOAYKTOR; CTPYKTYPa 610M%keTa ceMBH H
ApYrie HHIAKaTOPBI COHANLHOTO ONnaronomyuts.

HzpecTHO, HanipuMep, 9TC OTHOCHTENBbHO Oe20NacHOE [T TeHOGOHAA
noTpeSneHHe ANKOTONE COCTABNAET (O § 11 YHCTOTO CIHPTa Ha vYesioseka s ToA. B
1996 r. B P® notpeGnenne cocTaBuao (5 11 9MCTOTO CITHPTA HA UENOBCKA, YTO
HEMHMHYEMO OTPHIOATEABHO OTPA3HTCA HAa GYIyHINX TIOKONEHAAX POCCHAH, XOTH
H NO-Pa3HOMY B PA3NAYHEX PETMOHAX CTPAHEL

YCTAHOBIEHO TAKKE, YTO SCIHA CeMBA €REMECAVHO TPATHT Ha nirraHHe 80%
CpeIcTB CBOETO GlOmKeTd, TO NOCTENEHHO HACTYMAST NI PATALNA JET0BeKa KAK
AA4HOCTA. B aBrycre 1995 r. mona pacxoAoR Ha NMOTPeGHTENLCKHE TCBAPH
cocranina 75%. Pocciane cTamd ecTh 8 1,5—2 pasa MeHbINE MACa, MOAOKA, PBEGHE
00 CpaBHEHWIO ¢ PAamUOHANGHAIMH HOpMaMH noTpebnednn, HekoTopsie
HCCICROBATCNN ACTAIOT BLIBOA O TOM, MTO HACTYNAET (pasa HeperyanpyeMoro
HCTOILEHHA OPTaHU3IMa MHOTAX NIoZeH, KoTopad MSOAHHAKOBO Byxer
RPOABIATECA HA TEPPATOpHA obnacrefi B kpaes CTPAHBL

CrieungmieckiMH 00BCKTAMA BHHMAHHSA 3KOHOMHYECCKOTO MOHHTO-
PHHIa IO Mepe Mepexoaa Ha MOJIeNb CAMOPa3BHTAS PETHOHOB CTAHYT,

s YCTOHYHMBOCTB NPEUIPHATAH SKCIIOPTHOH OPHEHTANH Ha BHE-
IOHUX PEIHKaX, [10Tepd (YCTYIIKA) WIH 3aBOSBAHHE HMH HOBBIX ITO3H-
i, .

¢ KPHMHHANA3ALASA 9JKOHOMHIECKHX CTPYKTYP 00MacTH, Kpas, To-
poaa Wy panoHa;

e JHHAMMKA TPYAOBOI MOTHBALMM;

» (puHaHCOBBIE MOTOKH H PHHAHCOBOE OOecnicdeHN e, MPekae Bee-
TO OTpac/icii cieLMaNn3aniny A COLHANLHOI cephr;

¢ COCTOMHHE TEXHONOTHIECKOTO MOTEHIIHANA;

+ WHBECTHLIHOHHBI KIIAMAT PeTrHOHA;

e IHHAMHKA KOHKYPEHTOCIOCOOHOCTH 3KOHOMHKH CyOBEKTOB
Poccuiickoi Menepanviu | ap. ’

" ITepcneKTMBHEIM NPEACTABRSETCS MOHMTOPHHI IKOHOMUYECK O
ceo6oodst. IloHsTHE 3X0HOMHYeCKOH cBOGOARI BKIOTIACT B ceba; cro-
6oy HHANBAAYANBHOI'O BEIOOPA, CBOGOAY YACTHOTO OOMEHa, rapaH-
THH YaCTHOH COOCTBEHHOCTH,

O6muid HHAEKC 3KOHOMHYECKOH CBOOOIR NOKA3BIBAET, B KAKO
CTEMEHH 3KOHOMHYECKAN ITONHTHKA H HAIHOHANbHRIE HHCTHTYTHI
ofecneunBaioT: '

¢ TBEPIOCTh HAIIAOHANBHOH BAJIIOTHI;

* HAASKHOCTb H NPO3PauyHOCTh PEIHKOB;
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e TapaHTHH MIPOTHB FOCYXAPCTBEHHBIX HIBATHIA H FKCIIPOTIpHALIHH;
¢ cBofony MeXIyHapoaHoTo oOMeHa',

Oprannzauua MoHHTOpHNTA B peruonax Pocchn

(QpraHu3alHi0 PETHOHANBHOTO MOHHTOPHHIA MO)XHO OXapaKTe-
PH30BaTh KaK OBYXYPOBHEBYIO. DKOHOMHYECKHM H IMONMHTHYECCKHM
LCHTPOM OTCNEXHBAITCA AHHAMMKA pa3BHTHSA PETHOHOB CTPaHRL,
CTENIEHE CTATHALIHH OTAC/ILHBIX H3 HHX, JefiCTBEHHOCTH OMOIH [0
BEPTHKANK, CCHOBHBIC COLHANBHEIE H 3KOHOMHYECKHE POLISCCHI B pe-
THOHE, TOTEHIHAT CAMOPA3BHTHA, COOTBETCTBHE YKOIOTHIECKHX H CO-
LHABHLIX MIOKa3aTeNeH NPeACTBHEIM YPOBHAM H AP.

HMIyihe HOBOMY 3TANlY OpraHH3al[HH PErHOHAIBHOTO MOHHTO-
puHra OBUT JaH U3 LIEHTPA.

B 1995 r. AHanHTHYeCKOe ylpapieHue A IMHHHRCTpalHK [Tpe3n-
aenra PO onybnvkosano poknan “KoHueniys pervoHaabHOH cTpa-
Terun Poccun™ u [IpoexT KoHuenuyy “ITporpaMMa oMOmM genpec-
CHBHBIM paHoHaM”, Tie OTMEYAJIOCE, YTO PETHOHATIBHBIH MOHHTOPHHAT
(CnexeHHe 3a PETHOHANIBHBIM PA3BHTHEM AN CBOEBpEMEHHOro Mpe-
OYNpeXIeHHS IPaXAaH O TPEBOXHBIX TEHACHLMAX, HeOOXOMMMOCTH
KOPPeKTHPOBOK KYPCa H T. I1.} TpHOGPENI CTaTYC NPHOPHTETHOTO Ha-
npasnerns B pabore. IIpH 310M 0c060 ofpamanoch BHHMaHue, 10
ITpe3suneHT AoKeH CTaTh FeHEPATOPOM CTPATerHYECKHX Hiel.

B Ilporpamme IIpautenscrea P@ “PedopMel # pa3sHTHE POC-
cHiickoii SKOHOMHKH B 1995—1997 IT.” npeaycMaTpHBalOCh IOBLI-
[IeHHE NPEICKA3YEMOCTH SKOHOMHYECKO ¥ collHansHOM CHTYallHH,
kak H B I[Iporpamme IlpaButensctsa Poccuiickoit ®enepanun
“CTpyKTypHas nepecTpoiika U 3xoHoOMHeckuli poct B 1997—2000
rogax”.

3a mocneaHue TOABI O5UTa YKPEIIEHA NPasoeas OCHO8E MOHUMO-
punza. IIpuHATE OBUIH, B YACTHOCTH, CIICAYIOIIHE MOCTAHOBICHHS
IIpasnrenncTna PO:

o “Q0 oprannzanui BeepoccHHCKOTO MOHHTOPHHTA COLHAIBHO-
Tpynoeoii cheprr” (18 HioHA 1994 1.);

! PeliTHHT 3K0HOMHYECKOH cBOGOIBI AEKOTOPBIX CTpau Takop: I'oukour - 9,3 Ganra
(1995 r.); dununnuus: - §,0; Ascrpanun - 7,0; Pocona - 3,5; Yxpanna — 3,4 (H3sectua.
1997, 27 Max).

476



Frasa 8, Monenopunz coyuansHo-IKOHOMUNECKOZ0 PATSUINUR PeLUOHA

¢ “O0 yrepaaeHun ITonoxeHns © COLHANBHO-THTHEHHIECKOM
MoHHTOpHHrE” (6 OKTSOpa 1994 1.);

¢ “O MOHMTOPHHI€ COLIHAIBHO-3KOHOMHYECKOTO IOTEHIMANA Ce-
meit” (14 ausaps 1994 r.) n ap.

B pesynsTaTe cO30aI0TCA YOTOBHSA IS MPEBPAINEHHA MOHHTOPHHTA.
B (hakTop 3 GeKTHBHOI MPOCTPAHCTBEHHOH CTPATETMH U PETHOHAIb-
HO# NONATHKA.

MOHHTOPHHT OCYIIECTRIACTCA CEAYIOINMA CIMpYKMypamis.

o themepanpHEIMM OpPraHaMH, BRINONHAIOMMMY GYHKIHM 00mme-
CTBEHHO-TIOJIMTHYECKOrO M COLTHANBHO-3KOHOMHYECKOTO MOHHTOPHH-
ra B CTPAHE H e PeruoHax;

¢ OTPAcICBEHIMH MHHHCTEPCTBAMH H BedoMcTBaMH, TeppuTopu-
ANEHEIM YIIPaBIEHNEM U AHATHTHYECKUM [IEHTpoM ANMHHHCTPAIHH
IIpesuncura PO u np.;

¢ PETHOHANBHLIMH OPraHAMH BIIACTH H YIIPABNEeHHA, OPTAHAMHA
MECTHOTO CAMOYNDABICHHUS;

¢ Hay4HEIMH, TOCYIAPCTBEHHBIMHM H HETOCYAAPCTBEHHBIMH Opra-
HH3aIHAMH, HE3aBHCHMBIMH CTPYKTYPaMH.

B Pocchn co30aH HHCTHTYT COLIHANBEHO-3KOHOMHYECKOTO MOHH-
TOPHHTA U OTJIAXKHMBAETCA CHCTEMA PHIHOYHOH HHGOPMALIHH B arpap-
HOM CeKTope, Npejdie BCero HHPOPMALIMH O COCTOAHHH 3aKYIIOYHBIX,
OTIYCKHBIX H PO3HHYHBIX LICH HA BaXKHeIHe NpOOYKTHL H ApYrue
o6peKTH Npoaaxi. PazpaGorana nporpamma “MOHHTOPHHT 3EMENTh
Poccutickoit @egeparmn™.

C 1993—1994 rr. Beaerca paboTa Mo cO3LaHHK cHCTEMBI HHbOD-
MalliM O PEIHOUHOMH KOHBIOHKTYpe B Kanywckoii, Benropoackoit o6-
nacTAx, Pecniybnuke Mapwii 3 1 op.

MOHHTOPHHT COLHANBHO-3KOHOMMYECKOTO NIOTEHLHANA ceMel
CTaJI CHCTEMaTHYeCKHM. [ocymapcTBeHHEIH KoMmuTer PoccHiickoit
denepauuy Mo CTATHCTHKE 1 MHHHCTEPCTBO TPYJa H COUMANILHOIO
pa3BHTHA PocCHH OCYILECTBIAIOT BHIMYCK COOTBETCTBYIOMMX cOop-
HHKOB, COAepXalllHX OpATHHAITBHEIE CTATHCTHYECKHE MaTepHaiel. s
9THX Ueneii B 1996 r, obcnemopano 48 000 goManIHUX XO34HCTB, B TOM
yucne 34 000 B ropogax u 14 000 B cenbCKOH MECTHOCTH.

Hoeble nepcnekTHBL OTKPHIBAIOTCA ¢ co3lanneM [eonndopma-
LIHOMHOM CHCTEMBl OPTraHOB rocydapcTBeHHoil Bnactn (TUC OI'B).

OcnopabeME npuanunaMy T'UC OB semsmoTed:

e MAKCHMANBHOE HCIONB30BAHHE MMEIOIIKMXCA JAHHBIX B NMpo-
rpaMMHO-TEXHHUYCCKHX KOMILIEKCOB;
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+ oDecrneyenne J0CTOBEPHOCTH IAHHBIX;

e HEPaApPXMYHOCTb CHCTEMBI, MO3BOMIOIISH MOMYyYaTh HA BBILIE-
CTOAIMUX YpOoBAAX 0600IIECHABIe BAHHEE YPOBRHEH HHXKECTOAIIHX;

+ [IPHOPHTET KOMILIEKCHOTO y4eTa MPHPOAHLIX PECYPCOB B LIEJIAX
obecnieyeHHA 3KONOTHYeCKoi 6e30MACHOCTH PU HX HCTIONL30BAHHH,

JanbHeimee passate TUC OT'B cBA3ano Taioke © BITIOYCHHEM
B €¢ HAGOPMAOHOHAOE MPOCTPAHCTBO MYHHIIMIIANLHBIX CTPYKTYD: B
1996 r. MyHHIIHNIAJIbHDIC T€OHA(POPMAIHOHHbIE CHCTEMBI (hYHKIHO-
HHpPOBAJH YXe B 90 ropoaax.

Hemano HHHNHATHE NPOABJACTCA HA MECTaxX — B pecnyOiMEax, Kpafx,
ofnmacTax R ropogax. B TaTapcTaHe OCYUIECTBAACTCA MOHHTOPHMT mo 11
COMHANBHO-AEMOrpaHUecKuM TpynnaM. B 3THX uenax oTpaboTaH MeXaHH3M

HCYHCTICHHA COBOKYNMHOrO CPEgJHCHYIUCBOICe moXoda CeMbH, paspaﬁcvram
BAPHAHTH COUHANPHHX CTAHOADTOR H HODMATHBOB.

PyKoBomuTENH pafla PETHOHOB BHICTYMAIOT 33 PaCIIMPEHHE CHC-
TEMaTHIECKOTO KOHTPONA, MOHHTOPHHIA H BBEICHHE I'OCYIaPCTBEH-
HOI OT4eTHOCTH 00 YCTOBHAX TPYAA H OBITa, OTABIXA, 06pAa30BAHHA,
MEIHIHHCKOTC 00CTYKHBaHHA HACENCHUS PETHOHOB.

BLIBOJIBI

1. PerHoHanbHEI MOHHTOPHMHT ARIACTCA OTHOCHTEBHO HOBOMH
dynkuueii peruoHanmpbHoro yopasneuus. Mcmons3yercs nmpeaAMyme-
CTBEHHC Ha (eJepanbHOM YpPOBHE KaK HHCTPYMEHT MPOBEACHAS pe-
THOHANBHOM MOJHTHKH FOCYAaPCTBA.

2. B 3xoHoMHuUYecKuX palioHax, peciyboHKax B coctase PO, 00-
JIACTAX, KpaAX, aBTOHOMHEIX O0pa30BaHMAX H APYTHX perHOHax Hc-
HONb30BAHNE NAHHOTO BHIAa MOHHTOPHHIA IOKA YTO HMPOKOTQ pac-
MPOCTPAHEHHA He MOJIYIHIIOo,

3. B mepcrnieKTHBE periOHaIbHbLI MOHHTOPHHT MOXYJHT AAIbHEl-
Iee pa3BHTHE B CBA3H C IEPEHOCOM LEHTPA TAKECTH COIHATEHO-3K0-
HOMHYECKOTO YIpPaBNeHHA HA MECTA, TIOBBIILICHHEM TeMIIOB H H3IMC-
HeH¥eM XapakTepa MpolleccoR H ABNCHHI o0llecTBEHAOH XM3HH, a
TaKXKe CHCTEMBI TOCyJapcTBeHHON CTaTHCTAKH.

4, Haygnyio 6a3y MOHHTOPHHTA NPEOCTOHT YKPEIUIATH MOCpe-
CTBOM OPTraHH3ALMH CIIELHANbHbIX HCCNICAOBAHHI TOBEICHUA TEPPH-
TOPHAJILHEIX COLHANBHO-3KOHOMHIECKAX CTPYKTYP B YCIIOBHAX Ie0-
MOJHTHYECKHX MOABHKEK, dKECTKHX KOOI HYECKHX, PECYPCHBIX B TEX-
HOJIOTHYECKHX OTPaHMYCHHH, HapacTaloleH obiel HecTaOHIBHOC-
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TH H HEOTIPEAECHECHHOCTH — IMOOANBHOIM, HAHOHANBHO-TOCYAAPCTBEH-
HOII, 4 TAKXXE B PErHOHAX CTPAHBI,

5. OpraAu3anHOHHYIO H METOTHYECKYIO OCHOBY MOHHTOPHHTA
TPEACTOHT PasBUBATE NMOCPENCTBOM CO3NAHHA CIyX0 —— rocysap-
CTBEHHBIX U HETOCYAAPCTBEHHBIX — NOATOTOBKU CTIELHAIIHCTOB CO-
OTBETCTBYIOMIEH KBaHIHUKANHA U NPODIA, DOMYYSHAS COBPEMEH-
HOIi, TOCTOBEPHOI H ONIEPATHRHOMN CTATHCTHKH H T.II.

KOHTFPOJIbHBIE BOITPOCH!

1. Karoeut ofisexmudnsie t cybvekmuanste npeonocsumcu mosumopunza? B wem
cocmosm ocoDeNHOCTIN €20 NPOGEOEHUR 8 MEPPUIMOPUARDHBIX COYHMILHO=IKONO=
MUNECKUX cucmemax?

2. Kaxoe cocmae npedmema pezlioHAIbHO26 MOHUMODUHZA, UMl nepeo-
CMENEHROE SHAYERUE JAR YCMOTNUEOCHIN CIMPAHYE 8 YCAOGURX Kpusuca?

3. Kakum olpazom credyem opzanuaosams MORWMOPINE CONUATDHON OplieH-
maniet IKoHoMuKY & pezuonax Poccuu?

4. Kaxoea conpyxmypa 3HaHUl, HCHORbIVEMBIX NP HPO0GEOEHUN PESUOHANbHO-
20 monumopunza?

5. Kax caedyem npoeoownb MOHWMODUNE YEROCHHOCIIE FKOROMUNECK020 HPo-
CHpaNcmea Katiell cmpansi?

JUTEFPATYPA

Frazsipurr M. B, IIpoA3BOICTBEHHO-COINANBHEIE KOMIUIEKCE PErHOHOB M
ynpaBsacHAA WMH. — M.: Hosropon, 1997.

Tymuan I B., Janvtzun 10 H,, Hpunencruii A. H. JxoRoMHdcckad Gecaonac-
HOCTB peraona. — M: Hayka, 1996,

Koucturyuwus Poccuiickoli depepaunm. — M., 1993,

Komnemmis nepexofia Pocenfickoii Denepaltiyl K YCTORTHBOMY PA3BATHIO //f
Poccriickas razera. 1996. 9 anpens.

MOHATOPHHT COMHARBHO-?KOHOMAYMCCKOTO MOTCHOHALA ceMeil/ ApTrop-co-
crasntens B.B. Kopuak — M: I'ockoMcrar, 1996,

O rocynapcTReHHOM NMPOTHOZHPOBAHHH H NPOTPAMMAX COUHANBHO-IKOHO-
MHAYeckore pasentua Poccutickoll Meacpammu: Penepanbcubiii 3akon Ne 115 -
P23 ot 20 nrona 1995 r./f Cobpanne 3akonozatensctea PO, 1995, Ne 30. Cr.
2871(1). ’

KoRrnenung RamaoHanenoit 6esonacHoctn Poccriickoii Mencpamin: Yxa3
Mpesunenta PO/{Poccuiickad rasera. 1997, 26 aexabps,

Pernon; TeopHa ¥ NpakTHKa yoToifunporo passuTis: Coeuxype. Bom. ceap-
moti/Hayu. pen, Anexcees KO.IL., [limaner B.E. — M.: BCT, 1998,

PcTHOR: pecypehi MCCTHOTO caMopasBHTHA: Cricukypc. Bem. BoceMoti/Hayu.
pen. Anckcees FO.IL., HImince B.E. — M.; BCT, 1999.

479



Pazder VI Texnonozuu ynpasaenus pasanues meppurnopui

Inunep P.H. Perunon: JIRarHOCTHKA H NPOrHO3HpobanHAc. — HopocuGupek:
Hayxa, 1996. '
Hlywmetive B.®. Poccuiickue peopmur i denepanusy. — M., 1995,

Cnaga 9
TEPPUTOPHAJBHBIA MAPKETHUHI

CY1gHOCIMYb U PA3HOBUOHOCIII MEPPUMOPUATEHOZO
Mapxemunza. Mapxemurz meppumopuu: cmpanbl,
Decuona, 20pooa, 1oKanbHoz0 mecma. Mapxemunz
HA MEPPUMOPUY. COOEPHCAHE U Kouesbie PopMbL.

Opzanu3ayus MapKemuHza Ha Meppumopuu

CymnocTh H pa3sHOBHAHOCTH
TEPPHTOPHAILHOTO MADKETHHIS

JAns pelreHHA MHOXECTBA, Ka3aloch Obl, TAKAX Pa3HOMOPANKO-
BbIX U (PYHKITHOHATLHO JANIEKO HE POICTBEHHBIX, HO BECHMA 3HAYH-
MBIX A1 TeppHTOpHil NpotieM, KaK MpUBICYEHHe HHBECTHLMI, YC-
MEIIHOE NpOBeeHHe NMONMTHUSCKHX KaMITAHHIH, YNpaB/ieHHe pa3BH-
THEM PerHOHa, TIOBhILIeHHe 3P(PeKTHBHOCTH TYpU3Ma, TOPTOBJIH He-
JABHXHMOCTBIO H JIp., CYIIECTBYET OAHH H TOT ¥¢ HHCTPYMEHT, JaBHO
H aKTHBHO HCIIOJIb3YEMBIi B pa3BHTHIX CTPAHAX, HO IIOKA HE MONB3Y-
I0MiiCA aeKBATHHIM BHUMaHHeM B PocciH. TakuM HHCTPYMEHTOM
ABJIAECTCA TEPPHTOPHANILHBIN MapKeTHHT.

Teppumopuanonstii MapKemunz — MO MAPKEINUKZ & UHMEPECax
MEPPUMOPULL, €€ SHYIMPEHHUX, d NAKNHCE GHEWHUX CYTBeKxmos, 60 eHU-
MAHU KOMOPBIX 3auHImepecosand meppumopus. B cBAIN ¢ 3THM MOX-
HO BLIAE/THMTS:

» MapKemuHz Mmeppumoput, OCYIIECTRIACMBI Kak BHYTPH, TaK H-
3a e¢ MpeAeNaMH H OPHEHTAPOBAHHLIA HA BHEITHUX CYOBEKTOB;

o Mapxemunz na (8uynipu) meppumopuu, OCYIIECTBIISEMELH B ee
npefenax ¥ OPUCHTAPOBAHHBIH Ha BHYTPECHHUX CyOBEKTOB.

TeppHTOPHANEHEIN MAPKETHHT PacCMaTPHBAeT PETHOH, TEPPHTO-
PHIO KaK CyODBEKT, NPEAOCTABIAIONIMH PONb IIOTPeGHTENN HE TONBKO
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caMoMy cefe, HO B OEPBYIO 04EPEADb JPYTHM CYOBEKTAM (BHEMIHUM H
BHYTPEHHHM N0 OTHOIISHHIC K TeppHTOpHH). HMeHHO HX Glnarono-
Ty4HOe noTpebieHHe pErHOHANBHBIX PECYPCoB, IPOAYKTOB, YCIYT H
BO3MOXKHOCTE}i MO3BO/IAET PErHOHY B KOHEYHOM CYECTE MOCTPOHTH,
YBEIMYMTE H cOOCTBeHHOE BIIaromonyyue.,

BHeniHue cyOBEKTHI 3aHHTEPECOBAHRE B GIArononydHy perHoHa
NPEeNMYINECTBEHHO MOTOMY, YTO XOTAT BEIBE3TH YACTh 3TOr0 Omaro-
nonyuus (PU3HHECKHX PECYPCOB, “MO3rOB”, MPOAYKTOB TPYa Acllie-
BOii pa0otci CHIIBE, BOSMOXHOCTE! peanu3anyy (HHAHCOBBIX CPEICTB
H Jp.) 33 IpeleNbl JaHHOH TEPPHTOPHH, MpeolpazoBas ee Onarono-
ayque B Onarononyyse JHYHOe H CBOeH (TO eCTh HHOH) TEpPUTOPHH.
BuyTpeHHHe e CYOREKTH CBAILIBAIOT CBOE IMYHOE OIATONONYYHE C
OmaronomyuseM CBoero poJHOrO pPErHOHA, cBOel “poaunbr”. Kax-
Zasi H3 3THX ABYX MO3HLIMIE MOXeT OBITh HHTEPECHA AN TePPHTOPHH,
HO BHO ITO-PA3HOMY, a TIOTOMY H IOAXOX K 3THM ABYM KATETOPHAM
noTpebHTeNEH qOIDkeH OBITh Pa3HYHBIM,

HauHeM ¢ paccMOTpEHHA MapKCTHHIA TEPPUTOPHH.

MapxeTHHT TEPPHTOPHH:
CTpaHbl, PETHONA, TOPOAA, JOKAMLHOTO MECTA

Bmo desmenvHOCb, RPEONPUHUMACMAR ¢ YETBIO CORAHUR, NOddep-
HCAHUR WL UIMEHEHUS MHERI, HAMEPENUL] /uRt NOBEOCHUR CYDBeKmos,
RPEUMYUECTNBEHRO GHEWHIX N0 OMHOWERWIO K DaKKotl meppumopuit.
MapkeTHHT TeppHTOpHii NpH3BaH o0ecneunBaTh:

¢ TIPUTATATENbHOCTD, IPECTHK TEPPHTOPHH (MECTa) B LICIIOM;

s NIPHBJICKATENBHOCTD COCPEROTOYCHHBIX HA TEPPHTOPHH NMPHPOA-
HHIX, MATEPHAIbHO-TEXHHUECKHX, HHAHCOBBIX, TPYAOBBIX, OpraHu-
3alMOHHBIX, COLMATILHBIX H APYTHX PECYPCOB, 4 TAKKE BO3MOXKHOC-
Tell peasiH3allHA H BOCNIPOH3BOACTBA TAKHX PECYPCOB.

o obvexmam MapKeTHHTa TEPPHTOPHIl BEIOJIAIOTCA CaMble pas-
HbI¢ TePPHTOPHAIbHBIE 0GpPa30BaHHA: YaCTh CBETA HIH COOGIIECTBO
CIpaH, CTpaHa, YKPYITHEHHBIH paiioH, PETHOH, TOPOX, MyHHITHTIATBHOE
00pazoBaHHe, MECTO, BIUIOTH A0 KBAPTHPHI HIH MPOHIBOACTBEHHOH
IIOmM@AAKH, HHOTO JIOKAABHOTO MecTa. IlonsTe “Teppuropns” B KOH-
TEKCTE HAILIETO PACCMOTPECHHA MOXKET OBITH OTHECEHO KO BCEM HM,

Jna peannsaltvH cBoeii LeNeBoii OpHEHTAallHH MAapKETHHT TEpPH-
TOpU paspaGaThBAET KOMIUIEKC MeP, 0DECREUUGAIONUX:
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o JOPMUPORAHKE W YIYILISHHE UMHIKA TEPPHTOPHM, &€ IPECTH-
%*a, AeNoBoH M COHATBHO KOHKYPEHTOCIIOCOOHOCTH;

¢ PACIIAPCHHE YUACTHA TCPPHTODHH U ¢¢ CyOLeKTOB B peamsa-
IIHH ME&XAYHAPOIHEIX, enepanbHbIX, PETHOHANBHBIX TIPOTPAMM;

+ TNPHRBIEYCHHE HA TEPPHTOPHIO TOCYAAPCTBEHHRIX U HHBIX BHE-
ITHHX N0 OTHOHIEHHIO K TEPPHTOPHH 3aKa30B;

¢ MMOBBINICHHE MPHTATATE/ILHOCTH BIOXKCHHS, PeallH3atiiK Ha Tep-~
PHTODHH BHEIIHHX IO OTHONICHHIO K HEf pecypcos;

e CTHMYJIHAPOBAHHE NPHOOPETEHAA H HCIONB30BaHHA COOCTBEH-
HEIX PECYPCOB TEPPATOPHHA 3a € NpelenaMH K e¢ BEroje H B €€ HH-
Tepecax.

BaxkueHnIMMHE crocofamil u urempymermamy MapKeTHHTa TEpPH-
TOPHH MOXHO CIHTATD:

o TIONATHYECKHE, NPABOBEIC, HAYIHO-TEXHHIECKHE H ApYTHe aeii-
CTBHS M AKIMH, HATIPABICHHBIE HA PAa3BHTUE AEJIOBOH, COIHANLHO-
SKOHOMEYECKOH, KYNBETYPHOH XKU3HH TEPPHTOPUH, COOTBETCTBYIOMICH
HHGPACTPYKTYpEL;

o KOMMYHHKAIOHHBIE MepOTPAATHS, JeMOHCTPHPYIOLUIAE OT-
KDBITOCTE TEPPHTOPHHA IS KOHTAKTOB M MO3BONAIOIIME BHEMIHAM
cyOBeKTaM ITydIlie Y3HATD €€, YIOCTOBEPHTECA B CYINECTBEHHOCTH HMe-
IOIHXCA Y Hee IPCHMYIIIECTR,

Mapxemunz cmpansi. [IpAMeHUTENBHO K CTPAHE MAPKETHHT OPHA-
€HTHPOBaH Ha MOBEIMeHHE (NTOIAcPXAHHE) e€ IPHTATATCIBHOCTH 11
JPYTHK CTpaH, HX XO34iCTBYIOIHMX CyOBeKTOB, APYTHX COMUANBHEIX
HHCTHTYTOB H HACCJICHHA, NPECTHXA B MEHIYHAPDOOHBIX OpraHm3a-
HAX. MapkeTHHT CTpaHRl, pa3yMEETCH, HE CTABRT CBOeil Helblo KOH-
KPETHBIC AKTHI KYIUTH-POJAXKH H ABIICTCA HEKOMMEPYECKMM, XOTA
BOXHEAITHX ONOCPENOBAHHBIX YKOHOMHUYECKNX Pe3yJIbTATOB TAKOTO
MapKeTHHra MOXXHO BBLIGTHTh JOCTATOYHO MHOTO. IT0 3didhexT ot
PeATH3AIMH TeOM3HISCKHX, PHHARCOBBIX, TEXHHKO-TEXHOJIOrAYEC-
KHX H KaIpoOBEIX pecypcod (MCIOAB30BAHUC BHE TEPPHTOPHH BHYT-
PSHHHX pecypCOB H NPHTDKEHHE BHEIIHNX), pocT 00BeMa U aKTHRH-
3aI¥s1 BHEHTHERKOHOMHYECK O NEATENBLHOCTH, Pe3yNLTATH yYacTHA B
MEXIYHAPORHEIX MpoeKTax K Ap.

Knlo4ero# acneKT JeATENBPHOCTA B CTPAHOBOM MAapKETHHIC —
HENeHANMPABICHAOE (POPMHPOBAHUE, IO3HTHBHOE pa:mmie H NpOABH-
KCHHEC HMHIDKA CTPAHHL.

Hmuodxc cmpanst, o onpegeneHtio BeceMyupHoit OpraHA3alAn No
TYPH3MY, — 3M0 COGOKYNHOCIMb IMOYUOHAROHUIX U PAYUOHARLHOLX
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RPeOCMagIeNtti, G IMEKMOUIX U3 CONOCMAGICHUR 6CEX NPUSHAKOB (MPa-
Kb, COOCMBERROZ0 ORBIMA U CAYX08, QMUSIONJIX HG CO30arue onpede-
aennozo obpaza, Boe nepeuncieRHple (JakTOPLI HO3BOIMIOT MPH YIO-
MHHAHHF Ha3BaHHS Cpa3y e BHICTPOHTH LIETYIO LETb acCOLHANMi
oo OTHOIEHHIO K JAaHHOH cTpaHe, [na MAOTHX HHOCTPAHLEB Mel-
Pellb, MaTpenika, Sanamaiika RaBHO H TPOYHO CTAJIM CHMBOJIAMH Poc-
CHH, HO 3TO — Ha YpOBHE GHITOBBIX accounanuii, OTCYTCTBHE HUTH
JHCKYCCHOHHOCTB IETHTHMHEX MIEMEHTOB OQHIMATLHOM CTPaRoBOMH
CHMBOJHKH (K KOTOpHM 0OBIMHO OTHOCATCH repb, durar, rumu), Ge-
3YCIIOBHO, HAHOCAT yILiepb AMANKY CTPaHH B LISITOM.

ScHO, UTO HMHAX CTPaHBL (KaK H PETAOHA U IPYTHX TEPPHTOPHIA)
CYIIECTBYET HA HECKONBKHX YPOBHAX OCOIHAHHA — GEITOBOM, COLIA-
ALHO-3KOHOMHBYECKOM, JEJIOBOM, (PRHARCOBOM H Jp.

FBormoeoii yposeHs 3a1aH HauGOIIEE pacpOCTPAHEHHEIMH aCCOLIR-
allHSMH B OTHOINEHHHA CHMBOJIOB, YePT MEATANIHTETA HALIAH, JOCTH-
WEHWi KyJIbTYPhl, HETATHBHBIX ACNEKTOB, CBA3AHHBIX C NOCEMEHHEM
TEPPHTOPHH.

Conuanono-3xonoMueckuti MIMAIK CTPaHAL OLCHABASTCA ¢ TOMO-
mMbI0 KOMILIEKCHOTO MIOKA3aTeNd ee G2a20n0ay A, BKI0Yas BelH-
yuHy BHII Ha gymy HaceneHHid, a TaKKe ypoBeHSb 00eCiedeHHOCTH
HACENCHHA NMPOU3BOICTBCHHHMHA (OCHOBHEIC (POHARI, JOPOTH, 31a-
HHSA), TPUPOAHBIMH, YEIOBEUECKAMH pecypcaMi (YpOBEHE 00paso-
BaHHOCTH).

Henoeofi AMUIDK CTPaHBI XaPaKTEPA3YETCH €€ KOHKYPEHTOCIIOCO0-
HOCTBIO. B xoOMIIeKCHEIX MHPOBBIX pelTHHTaX No 3T0i mpobueMaTu-
k€ PoccRA 9acToO BOOOIE He NpeICTaBieHa (Bo MHOrOM H3-3a HeZo-
CTOBEPHOCTH MIH OTCYTCTBHA CTATHCTHYECKHX JAHHBIX, TpeOyeMaIX
MEeXOyHapOaHBIMH 3kciepTaMu), ITpumepoM Honee YacTHRIX YpOB-
Hell Ie0BOro AMIIXA CTPaHHI ([0 OTAENbHBIM ACMEKTaM Gu3Heca)
ABIIAETCA OlIEHKa (paKTOpOB e HHBECTHUHORHON NpHBIeKaTeNbHOC-
TH, CobriTHe 1998 1., OTYACTH B3BOIHOBABIIEE IKOHOMHHECKYIO 00~
IMECTBEHHOCTb CTPAHBI, — PE3KOE CHIDKSHAEC HHBECTHLIMOAHOTO peii-
THHTa Poccun. Scno, wro yormmit MHHHCTEPCTB GHHAHCOR K 9KOHO-
MukH, entpoGanxa P B ITOM OTHOLICHHH ABHO HEJOCTATOUYHO, XOTH
HMEHHO OHH OCYIIECTBIAIOT ONpelc/ieHHEIe AKIAH B HANPABJIEHHH
YAYIINIEHHS HHBECTHIHOHHOTO HMHIXa Poccuu,

OCHOBHBIMH NPOBOAHHKAME HMHAAXA CTPAHEI 34 PyDekOM BHIC-
TYHAIOT CYOBEKTRI MEXTYHAPOIHEIX Cfep: AHILTOMATHH, BHEMIHEIKO-
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HOMHIECKOH IeaTeMbHOCTH (BKNI09aa PHHAHCOBYIO Cepy), TYpH3Ma,
TpaHCIOpPTa, FOCTHANYHOTO Aena. KoMiuekcHol nporpaMMel Tako#
IEATENEHOCTH B PoccHH, K COXKANSHUIO, HE CYIIECTBYET.

Cpeau apyrux degepanbHEX MHHHCTEPCTE 0N peleNIcHHEIM NIO3HTHBHEIM
NpHM M B 3TOM OTHORICHHH MOMET CNIYAKHATE: NSATERGHOCTD MHHHCTCPCTBa
Poccniickoilt denepanuu no genaM rpaxaadcKoii 000poHbl, Ype3BHYAHHEIM
(l:)nryau)usu H JUKBHOALUAA MOCNEACTBHH cTHxHiAHBIX Gemcremit (MUC

OCCHH).

Tocnemune Tpr rona MUYC Pocci aicrtHEHO y9acTBYET B MEUTYHADPOMHEIX
TYMAHHTAPHBIX AKIOHAX, COTPYIAHAMAR € LHEARM DAOOM MCOEKAYHAPOITHEX
oprann3zauuil, TeM caMblM MHUHHCTEPCTBO CONEHCTBYET BO3POXKACHHIO
MExIYHAPOIHOTO MPECThka POCCHH Ha HOBOH, ryMAHHTAPHOMH OCHOBS, BO3BPATY
CTCMECTBEHHOH NPOMBIIITIEHHOCTH HA YTpau¢HHbIe AJI% HAC PRIHKN, ITPOIBIOREHHIO
TOBApPOB (a C HIMH — H YCIIYT CIIEOHANINCTOB), He BOCTPEOYEMBIX B DA3BHTHIX, HO
BECHMA KOHKYDERTOCIOCOOHEIX B GEACTREYIONNX CTpaHax,

Bmecte ¢ Tem pa3paboTka derepanbHOi MpoTrpaMMBl IO YCIOB-
HbIM HasBanAaeM “Ilpectuxk Poccun™, GesycnorHo, mpofnema, Tpe-
Oylomad KOMIUIEKCHOTO H He3aMELTHTEIBHOTO PelICHHA H MOARePK-
KH BBITIQMHCHAS,

Mapxemunz pezuonos. B 3HaYHTENbHOI CTENCHH OH PEINIAET TE XKe
3a1a4H H ACMONB3YET TE XKe CPEACTRA, YTO M MAPKETHHT CTPaH, HO Ha
COOTBETCTEYIOMIEM YPOBHE. B nocneanue necATuneTus Hayan HaKanm-
JIHBATBCA HHTCPECHBIA ONBIT peTHOHOB Pa3IAdHBIX CTPAH MO IpHME-
HEHWIO MOTEHIHANA MAPKETHHTA B LIENAX MOBLINIEHHA TYpHCTHYeEC-
KOl H KOMMEPYECKOH MPHTATATEIBHOCTH PETHOHOB,

3aech, Kak ¥ B CTPaHOBOM MapKETHHIe, AMHIX TaKxke QopMH-
PYeTCq HA PasHBIX YPOBHAX OTPaXeHHUA OBITHA, HO €CTh H CBOH OCO-
6ennocTH. UMHIX pernoHa 60M¢e KOHKPETHO CNPEASICTCA Kade-
CTBOM PYHKIAOHAPOBaHAA PacloONOKEHHLIX B HEM CYOLEKTOB X0-
3AHCTBOBaHHA, KOMMYHHKALAA, CHCTEMBI OOCTY)XABAHHA H T.1I. B
Poccuu BecbMa aKTHBHYIO PONE B GOPMHPOBAHAH HMHAIDKA PETHO-
HOB HrpaioT reorpadHyueckue, KIAMaTHYECKUE, HALIHOHAJILHBIE H
APYTHe pa3uyns, CBA3aHHEIe ¢ O0NbINON MPOTAKEHHOCTBIO H APY-
THMH NapaMeTpaMH KpynHoi crpansl. C Apyroif CTOPOHEl, HMHIXK
PErHOHa NPAHIHITHANBHO 3ABHCHT OT To# pojiH, KOTOPYIO PerHoH
ATPAET B HAPOJTHOM XO3MiCTBE CTPaHH {(AOHOPA HITH PEIIAMHEHTA),
OT XapakTepa B3aHMOOTHOWEHMIA ¢ deaepanbHBIMH BIACTAMH H
IpPYTHMH LICHTPAlbHEIMH YUPEKIACHHAMA H OpraHH3alHAIMH, OT
CIIO’KHBINCIHCA THHAMHKH MaKpO3KOHOMHYCCKHX PETHOHANILHBIX
nponopuui,
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IlepcoexkTHBHAA NIpOLIeAYPa MAPKETHHTA PETHOHOB — HX HO3H-
yuonuposanue Cpeli APYrHx PErHOHOB, a TAKXKe HA MEXAYHAPOX-
HBIX PHHKAX c¢OpiTa. OHO HOMOXET PETHOHAM H LICHTDPY YBHACTD,
Ha KAKHX HAIPaBICHHAX JEATEIBHOCTH M PhIHKAX cOLITA JaHHOMY
pErHOHY LienecooOpa3Ho HIpaTk POE THIAEPA OTEIECTECHAOH JK0-
HOMHKH, HA KAKHX — ,ueiicrnona'rb B pPEXHME IIAPTHEPCTBA, 4 € Ka-
KHX — YHTH, Takoe NIO3HIHOHHPOBAHHE IIPEANONaraeT BLIABIICHHE
Aponopnuii Mexay oG0beMaMK APOJaXK BEAYIIUX (ONPEIeIICINX
“NIM00” pernoHa) rpyni TOBAPOB Ha KOHKPETHRIX PhIHKaX COBITa B
CPaBHEHHH C BEAYIIHM PETMOHOM-KOHKYPEHTOM, 4 TAKXKE OIpeac-
NeHHE NEPCIEKTHBHOCTH AKTHBHBIX YCHIHA HA KOHKPETHBIX PBIH-
Kax B CBA3H ¢ YpOBHeM HX BaJIOBOTO BHYTPEHHEro NMPOAYKTA Ha
YWY HACENCHHA H AONCH B CTPYKTYpE PETHOHANBHOTO TOBAPa,
C Y4€TOM YPOBHs Pa3BUTHI PHIHOMHOH W couUHaNbHOI HMHPpa-
CTPYKTYphl. MoJens no3MIHOHHPOBaHHA OTOGpakeHa Ha rpadu-
Ke pHC. 23.

", .

ITpuBAexaTeILHOCTh
CErMeHTa pPhIHKa

-

i/8 i74 172 t 2 4 8
OrHocuTenEHAA PEHHOYHAA O/ HJAHHOTO PErHOHA

Puc, 23, Tlo3HIHONAPORANHE PETHORA

TIpHBAERATEMBHOCTD CETMEHTA PHHEA OUEHHBACTCA, HANPDHMEP, KAK
OTHOIICHHE TEMIIOB POCTA AYUICBOTO BANOBOTO MPONYKTa B JAHHOM CCTMEHTC
PHIHKA — IPYT'OM PETHOHE, CTPAHE — K TEMITAM €r0 POCTa B LEMOM B HHTEPECYIOUIEM
peracH coobmectee - rpymie crpad, CHT', Poceniicxoli ®epepaimu (cepeamna —
Temn pocta BHII B nenom » oooﬁulecme) PeiouHasa JONA AAHHOTO PErHoHA
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PACCAHTHEBACTCA OTHOCHTENEHO PETHOHA — BCOYINCTO KOHKYDEHTA HA JaHHOM
CErMEHTe PHHKA IO KOHKPCTHOMY TOBADY WIH TOBapROH rpymme (cepeaMHa —
Jond, paBHas Jojle BeRyIero KOHKYpeHTa).

CHCTeMATHYECKHI MOHHTOPHHT CPABHHTENEHOTO MOJIOKEHHNS pe-
rHoHoB PoccHu I HYXI MapKeTHHIOBOTO MO3HIHOHHUPOBAHMA U
ONpeneNcHHA CTPpAaTErHit xo3aiicTBeHHOH U ApyToil AKTHBHOCTH PETH-
OHOB — JOCTOHHASA 33J]a44 OPraHOB CTATHCTHKH.

Mapxemunz z0poda. [IPHMEHHTEILHO K TOPOAY MaPKETHHT OCY-
IICCTB/IACTCA AHAIOTHYHO MapKETHHIY PETHOHA, HO C YYETOM OCO-
GeHHOCTEl ropoCKOro o6pasza xkuw3HH. OaHa H3 HUX — BeicoKad (OT-
HOCHTEJIBHO CENIBCKHX Pai{oHOB) CTOHMOCTD KH3HH B rOpoJax, oco-
GeHHO B KpyNIHBIX. UMeHHO 3TOT MOKa3aTelb, HapAxy ¢ obecneyeH-
HOCTBIO COBPEMEHHBIMH T'OPOJACKUMH yaoOcTBaMu M Gmaramu, ap-
NAETCA OTHHM H3 BeRymmX. CTOHMOCTD XU3HH B FOPOAaX MHpPa 0co-
6eHHO Ba)KHA 14 OLICHKM NMEPCNIEKTHB MHIPAaLlUM M Pa3BHTUA PBIH-
Ka TypucTtHtecknx yeayr. Ho noka crarucTHyeckas H aHAIHTHYeC-
Kad paboTa B 3TOM HAaNPaB/IEHHH BEJETCH SMU30KHYECKH, YCAIUA pas-
PO3HEHEI.

Ipn popMupOBaHHY WIH LelIEHATIPABICHHOM YITyYIICHHH HMHA-
’Ka TEPPHTOPHH, Pa3BepTHIBad PeKIaMHYIO KaMITAaHHIO WIIH MEpPOT-
puaTHsa b pycie public relations, cnenyet obpaTHTE BHHMaHHE Ha
MapKeTHHTOBHIE ApryMeATH. OHHW MOAPa3AeAOTCS HA APTYMEHTH
(HYHKUMOHMPOBAHHA H APIYMEHTEI IEPCIEKTHBHOCTH Pa3BHTHA Tep-
puTOpHIl.

K OCHOBHEIM apzymenmam hyrKkysonuposanua TEpPUTOPHAHN OTHO-
CATCH:

e ofecrieveHne TMYHOMH He30MACHOCTH M OXpaHa O6ILeCTBEHHOr O
nop4nka;

e COCTOSHHE H SKCIUIYATAUMA XHIHIHOTO (B TOM YHCIIC TOCTH-
HHUHOTO) QOHAA;

e COCTOSHHE ROPOT, TPAHCIIOPTHOE OGCHYKUBAHHE,

e BOAO-, a30-, TEILIO-, 3EKTPpOocHabXeHuE,;

« yOopka Mycopa;

+ HATMYHe NAPKOB, 8JIATOYCTPOICTRO;

e HANMYHE H PAa3BHTHE IIKOJI, AETCKHX JOIIKOIBHBIX YUPEKACHHI.

B snauuTenpHO¥ CTENEHH TOPMO30M B ACHCTBEHHOCTH apryMeH-
TOB (pyHKIIHOHMPOBAHMA TEPPUTOPHIA BRICTYIIACT TPAJULIHOHHAA aH-
THMAPKETHHIOBas OPHEHTALNA OPraHH3aLHH KOMMYHAIBHOTO 06-
CITYXUBaHHY,
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Kax oTMeualioT cneranuctsl! , cefiuac NoTpeGHTENb KOMMYHANB-
HEIX OJ1ar mone3yeTca AMH;

¢ IOYTH NAPOM (IXOTALMH NPEBEINAIOT IPAMBIE BEITUIATHY);

o HemidhepeROHpPOBaHHO (KauecTBO YCOIYTH cnabo 3aBACAT OT €€
OTIATHI);

e B ¢pHKCHPOBAHHOM o0beMe (00beM TPYIHO HIH HEBO3MOXKHO
HM3MEHHTD, HeT ek THBHEIX cIocO00B HHIHBHIYANHK3ALHN YPOBHA
noTpebneHnd);

¢ OecKOHTPOIIBHO (YCIYyTa MOKET HONTO MpeIocTaBIaAThCA Oe3 on-
NATH NPH OTCYTCTBHH HEH30CKAOCTH JIMINEHHA e¢).

TeM caMBIM NMPaKTHYECKH H2 YPOBEHD TaK HA3bIBAEMBIX HEACH-
MBIX o0ImecTBeHHEIX Onar, Hapany ¢ rocyaapcTeeHHOH GezomacHoc-
THIO K OXpaHOo OOMIECTBEHHOTO TIOPARKA, IOMAXAIOT B TOH WIN HHOM
CTEMEeHH Bee KOMMYHaJIbHBIEe Oitara (ras, Boja, TeILo, KaHATH3ANHS,
MYHALHOANEHLIH TPaHCIIopT), KpoMe TeledoHa.

AHTUMAPKETAHTOBBIE MOAXOABI PACIPOCTPAHAIOTCA H Ha OTHOMIE-
HHe MPoH3BOANTENA K TToTpeduTemo, TIpowssoiHTeNns NOUYTH HE 3a-
BHCHT OT nOTpeOHTeNA, MOCKONEKY MONYuYaeT OmlaTy 3a OKasaHue
KOMMYHAJIbHBIX YCIyT:

& HE OT MOTPeOUTENS, @ OT FOPONCKOI ATMHHHCTPALIKH;

» 0e3 adpexTHBHOrO KOHTpONa ofbeMa H KadecTBa Onara, Xoc-
TaRJICHHOTO MOTPeOATENIO;

o 0e3 HKOHOMIMECKO]i 3aHHTePeCOBAHHOCTH B CHIXKEHHH MTPOH3~
BOAMTENBHRIX 3aTPaT.

Jna MpeODONCHRER TAKOTO MOJIOECAHA JEN B NIPABHTENbCTBe MOCKBEL, B
HACTHOCTH, HAXOJAT TOANEPKKY PEKOMEHAALHY B AADEC OPTRHOB YIpaBIeHHUs
COCPeHOTOYATE YCHIHS HA NPCOOCCTABACHHH KOHeYHOMY no1‘pe6u'remo
BOIMOXKHOCTH HATHENNYAIEHOTD nuﬁopa YpORHA I'[OT]JO&J'[GHHI H BHEIPCHHH
TAKUX GOpM OTLTATH YCIYT, YTOORI OHA CTPOTC COOTBETCTBOBANA KONUYCCTBY
H FavYeCTBY YCN¥T NpH Hensﬁexuocru AHIMCHHA Y¥CIYTH, €ClIH OHA He
OTIAYHBACTCA.

Paspaﬁomﬂa MNO3TANHAT CHCTEMA COOTBCTCTBYIOUWIHX MCD C YICTOM
CINOEHOCTH ¢ OJHOBDEMEHHOIO DOBCEMECTHOTO BHGI[DCHHJI mo OTpacniM B
nopaaxe yoniBanHa 3¢dexTaBHOCTH HX paboTH, B yacTHoCTH, cHavana
HHEBCCTHOHH MOTYT NOHTA B BOROCHaOXcHHE H BOJJ.OCGPOC, 3aTeéM B
TetmocHaGkeRHe 1 YGOpKY Mycopa.,

Tepeniit kpHTepnit ouepennoctTH npecSpasoBamii — 9T0 CTENCHS NMepexosa

OT NPHHYANTEALHO YHUGHHUPOBaHHOTO NOTPeGeHHs YCIYTH K BOSMOXKHOCTH
RIA noTpeGHTENS HEAHBHAYANbHO BHIOHPATE XAYECTBO M KOIHYECTBO

1 Cu.: Hoprun K.B. Poironas axoHoMuka Ooasmoro ropoga. Iyrem omubok k
npouseTanmo: Yueb, nocobue. M., 1996. C. 207—208.
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NOTPeGNAEHAA UPEEOCTABIACMOH YOIy (KpHTEpHIl YIIpapIMeMOCTH NOTpebaeHns
YCIYTH CO CTOPOHBE NOTPeGHTENA CM. HA PHC.24, BEPTHKATBHAN OCh).

Bropoit xprTcpHii, BaXHBIH ¢ TOTKH 3PCHHA TOPOICKQro YINPABNCHAR, —
BOIMOMHOCTH TIOVIYHEHHA YCIIYTH HaceneHneM 6¢3 cooTBercTayIoiiel omnare (cm.
PHC. 24, TOPHIOHTANIBHAR OCB). JTOT KPHTCPHH XapaKTePH3yeT Kak CTelcHb
KOHTPOIHPYEMOCTH NOTPeG/ICHAA CO CTOPOHH I'OPOZICKHX CITY%0, BOIMOXHOCTE
YCIeXa MONWTKH HeCAHKLIHOHUPOBAHHOTO IOCTYNA NMONB30OBATENA K YCIYTe, TAK
H CTENCHb 0CBOGOXACHAA HHANBAIYANBHOIC HNOTPEOHTENA OT OMNATH UPH
TIpE/IOCTABNEHHY YCIYTH. JTOT KDHTEPHH TAKKE MOMET GHITh YNOpAL0YcH, HO
IKAJTa H3MepeHnil oKa3LIBagTCA BechMa rpyGoit. Kpaisne ciydan 30eck — nomHas
HCICCTYITHOCT YC/IYTH Ge3 afgcKBaTHOH omnaThl U MOAHAA JOCTYNHOCTS c¢ Gea
OILAATH.

4 | KaBensnoe Yo6opEs

Tonsko TeneRUACHHE Mycopa
CHNHAKOBAN
I Tennocrabwenwe (1993 r.) |
- l Tan ' I Kume I l Napxn |
Muddepetiuna-
N YCIyT
Hasesommait Ceewnii
na mwrn:. I TennocHabxenme (2013 r.) ] roponckedt BOSHYX
H COMEDNARAIO TPAHCROPT
Y nHumas napkoska
MEIEH
Tomsxo Jeuenue pemon
HEZHEARYANEHOS sabonenamsi
notpefincane .
Beerna HocTynaocTs Beerna
HEBOCTYIND WMCTONEI0BARAN AOCTYNHO
- Ge3 omnara

Puc. 24, TudgpepeHuMaINg YOIyt 10 Arocoty omnaTh’

B mmo6oM cirygae BHOHO, YTO HHCTPYMEHTBI MApPKETHHTA (B YacT-
HOCTH, MO3HLIHOHHPOBAHHE TOBAPOB H YCIYT) MOTYT CYLIECTBEHHO
o6 nerauTs npobaemMel peopMHPOBAHUS TOPOACKOTO X03sHicTRa,

Cpelll apzyMermos nepenexmushocu paseumus TEPpATOPHA B
MEPBYIO oUepellb MOTYT OBITE HAZBAHEL

» BOIHUKHOBECHHE HOBHIX H Pa3BHTHe CTaphIX MPOU3BOJACTB;

¢ TOpOJCKas HHYpPacTPYKTYpa, KOMMYHHKAIHH;

' Cu: Hoprun KB, Prounas sxonosuxa Gonsmoro ropona. [yrem ommGox x
npoupeTanuo. C. 212,
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YPOBEHD 3aHATOCTH H €€ CTPYKTYpa,;
YpOBeHB BIIArOCOCTOAHNAS,
AHHAMHAKA HHBECTHIIHI;

& Pa3BHTHE BBICHIET0 H IOCAEBY30BCKOro 06pa3onanus.

K creyuguneckum uncmpymenmam MAPKETHHTa TEPPHTOPHH OT-
HOCATCA.

¢ BBICTaBKH, ApMAapKH, B TOM YHC/IE FOCTOAHHO ACHCTBYIOIIHE;

+ TCMaTHICCKHE MAPKH;

e HEKAIB], MECAYHHKH KYAbTYPHI M HCKYCCTRA;

® FOCTHHHYHOE ACNO, TYPH3M;

¢ KOH(EPEeHIHH, CHMITO3HYMEI;

¢ TPAHCIOPT, CBA3b, GaHKOBCKAN CHCTEMA, HAJIOTOBAA IOMHTHKA,

» yOpexgeHus 00pa30BaHHA, KYIbTYPH, 3ZPaBOOXPAHCHHA H OT-
JibIXa, CIOpTa.

Mapremunz mecm. OcHOBHEIE OGBEKTEI 3TOT'0 MADKETHHTA — XH-
IIbe, MECTa UIR X03HCTBeHHBIX 33CTPOEK, 3¢M/IA KaK 00BEKT HHBEC-
THIMM, MECTa OTABIXA H O3A0PORIEHAS, OOBEKTHI TYPHIMA.

Oco6eHHOCTAMH MAPKETHHIa JCiityro20 onda (dicunba) ABNL-
OTCA:

e OpHEHTaHHs Ha cliewrdAIHbIe HeaeBble rPYIMTH HaceJieHHA (Ha-
NPHMEP, HA MOGHNBHYIO 3THTY HIIH NEHCHOHEPOB);

* JOMHHHDYIOIIEC HCHONB30BAHAE PYOPAUHON MewaTHOH peKiIaMEL

e KOMILIEKCHOCTD 3aCTPOHKH H YCIIYT C YIETOM HHTEPECOB Liene-
BRIX IPYIUI U AX LIEHOBRIX MpelmOYTeHHH.

MapKeTHHI HedCunozo dhonda u 301 Xo3siicmeennoli 3gcmpotixu
TaKKe HMEET CBOH OCOOEHHOCTH. 3aech 00BeKTaM¥ MpeANOKeHHA
BHICTYTIAIOT: XO3AHCTBEHHOe OCBOEHHe, TPaBO COOCTBEHHOCTH WM
apeHIbl YYaCTKOB MJIA AMYIIECTBa (3aBOJOB, Mara3uHOB, KOHTOD,
cKkN1agoB # ap.). IlepcnekTHBHO NPeIOKEHHE KOMILIEKCHOTO Pelie-
HHA NpoGaeM HEBHXHMOCTH: CO3JJAHHE MPOMBIIVICHHBIX 30H, TOP-
TOBBIX IICHTPOB, HOBBIX A AMHHHCTPATHUBHEIX 38aHuM, TIpuMepoM Mo~
KET CIYKHUTH TMpOoekT co3ganus OusHec-pationa (Cntn) B Mockee.
QOcHoBHOM CyGBEKT 3TOTO BHIA MapKeTHHT2 — GOpo WIH ApyrHe
OpTaHM3AlHK TEPPUTOPHANBHOIO Pa3BHTHA. Beaymmil peKmaMHBii
NpHeM ~— OpPraHA3aLHA 3KCKYPcHil (HallpAMep, BEPTONETHRIX) AT
OCMOTPpa BOIMOMXKHOTO YHAaCTKA 3aCTPOKH.

O6bexTaMi MApDKETHHIA 3eMAu Kax 00vexma ungecmuyuii BRICTY-
nawT ee o6ycTpoiicTBO H NpaBo COGCTBEHHOCTH HA 3eMITIO KaK CIIO-
cof pa3MemeHna kamaTana, [JIoKynaTe/H npa 3TOM YacToO He ABJi-
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OTCA KOHEYHBIMH NMOTpeCHTENIMH H PAacCIHTHBAKIT NMPOAATH ITH
YYACTKH ITOCHIE MOBLIIEHNA UCHBL 3eMNH. PHIHOK 3¢MIIH TECHO CBA-
3aH ¢ [JIAHAMH PErHOHAJBHBIX HITH MyHULHOIANBHLIX UHGPACTPYK-
TYpPHBIX peoOpa3oBaHHil 1, K COXKAJICHHUIC, BO BOEM MHPE B TOH WIH
HWHOH CTeneHH KOPpYMIHPOBAH, MapKeTHHIOBBI¢ MPOrPAMME] B
OTHOIZEHHH 3€MJH BEChMA CJIOXHBI, YIHTHIBAIOT JONTOCPOYHBIH
BHemHHI 3dpeKT peann3anni MpOTrpaMM pa3sBHTHA TEpPHTOPHIA.
Beaymymu peknaMHEIMH CpeJCTBAMH BRICTYTIAIOT: MPAMAasA [OYTO-
Bas, a TaKXe CTEHAOBad PeKIaMa, OpraHu3anusa OecnaTHEIX MOe3-
OOK U 00neTor y9acTKOB.

OCHOBHBIMH LIEJIAMH MAapKECTHHTA MeCHt OMObIXA ABNAIOTCA: IIPH-
BIIEdEHUE OTHBXAIOMUX, TYPUCTOB, 4 TAKKE Kelal0muX YIyYIIRTh
3M0POBbE HA KYPOPTHL, B KOHKPETHBIE pETHOHB, NOPOAa, MECTA M CTpa-
HEL, OCHOBHEIE O0BeKTH BHHMAHHA — 3TO TUIXU, KYPOPTHI, AOCTO-
MpHMEYATEILHOCTH, Ka3HHO, MECTA NIPOBEICHHA COPECEHOBAHMIA.

MapKeTHHT MECT TECHO CBA3aH C MAPKCTHHIOM MY PUCIIUNECKUX
ycayz  He TOJNBKO MO QakTy “TeppUTOPHATBHOCTH” TYPH3MA, HO U B
CBA3H C TEM, YTO MPHBICYEHHE TYPHCTOB HA TEPPHTOPHIO ABJIACTCA
Ba)KHBIM HatlpaBieHHeM TePPHTO pHansHoTo MapreTnnra. HanGonee
ocrpad npotneMa ana Poccun — mpeosoneHne TEHASHIMH Pe3Koro co-
KpallleHHd KOJTHYECTEA HHOCTPAHHBIX TYPHCTOB (eciiH B 1985 r, Toms-
K9 MOCKBY TOCETHITH 6 MITH HHOCTPaHIIeB, TO B 1995 r. —Beero | MiH)
H B LISJIOM NPSOAOICHHE AHCOATAHCA MEKIY Bhe3IHBIM H BBIC3HbIM
TYPH3MOM (OTTOK CPEICTB B 4 paza NpeBLIINACT OCTYIUIEHHA OT Ty-
pH3Ma B 9KOHOMHKY PoccHm),

MapxeTHHT Ba TEPPHTOPHH: COAEPAKANNE H K.I0MeBbIe (hopMbl

Mapxermunz na (eHympu) meppumopuu — 3ImMo 0eAMENLHOCMb, Ha-
NPAGNEHHAA HA CIMAHOGRCHIE U PAICUMLIE HO MEPPUMOPUL YUGUIUIOBAH-
HBIX DHIHOUHBIX OMHOMIEHUI, MAPKEMUHZ06020 NOOX00G 8 OMHOWEHRIY
MEPPUMOPUARLHBIX Pecypcos, npodyiyuu u yeayz. OHa ZOJDKHA OCy-
IIECTBJIATHCA O PYKOBOICTBCM, IPH YYACTHH H 110 33Ka3y TEPPHTO-
pUanbHBIX OPraHOB YNpasiicHHA — cyObekToB Deaepaui H MyHHIH-
nansLHEIX 00pa3oraHmii,

IlepBocTeNeHHBIMH 330g%aMu TAKOTO MapKEeTHHTA ABIAIOTCA:

¢ (hopMHpOBaHNE U pa3BHTHE HEKOMMEPYECKOTO MAPKETHHTA IPO-
AykuuH, GHHAHCUPYeMOH H3 (enepanLHOro, perHOHANBHOTO, MECT-
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HOTO GI0MKETOB, — YCNYE O OXpaHe 0OMEeCTREHHOrO MOopaiKa, 3Apa-
BOOXpaHCHHA, O0pasoBaHHA, COUHANBHOH 3AMMTH W Ip., BKIK-
yag Tak Ha3bIBaeMble 00MIECTBEHHBIE TOBAPHI H YCITYTH, 4 TAKKE IIPO-
OYKIHIO OOIIeCTBEHHbIX, GJIarOTBOPHTEIbHBIX OPraHH3ALWiIA;

« CORSHCTBNE PAa3BUTHIO TEPPHTOPHATLHOTO PHIHKA KOMMepYec-
KHX TOBapoOB M ero ¢yohekToB, MAPKETHHTOBOIO TIOAXOAA K HX YII-
paBICHYECKOH AeATeIbHOCTH. CIOAA BXOAST HCCEAOBaHUE TEPPHTO-
PHATBHBIX PHIHKOB (BK/II0YAd COCTOSHHE M AMHAMHKY CIpOCa U IIpea-
JIOKEHHS TOBAPOB Ha TEPPUTOPHH), TPOTHO3UPOBAHKE Pa3BHTHA, KOH-
CYNETUPOBAaHKE, FKCIIEPTA3a, MpaBOBas 3aIATa, 00pa3oBaHkeE IO TIPO-
61eMaM MapKETHHATA H 1p.;

e MApPKETHHT YCIYT TEPPHTOPHAIBHLIX OPTaHOE BIACTH — IOIH-
TUYECKHI MAPKETHHT MEPEA H MEXAY BBIOOpaMU OPTAHOB BIACTH,
BKJIF0MAaA MAPKSTHMHT JTHYHOCTel MONHTHKOB, NporpaMM JeiicTeuii
BJIACTH, OTHEIBHBIX TEPPHTOPHANIEHEIX IPOSKTOB M YUpeXIeHME Bila-
CTH, 4 TAKXE NOJHTUKY B OTHOMICHHH ACCOPTHMEHTA, pacnpelencHus
H NPOABHKEHHA YCIIYT BJIACTH, YOPaBICHYECKUX TEXHOMOTHI, pery-
JIMPYIOIMX BO3ACHCTEHIE B paboTe ¢ HaceNeHneM, NPeANpPAATHIMH H
OpraHu3alHIMHK;

¢ NOBbIMeHHe HPEKTHBHOCTH PRIHOMHOTO B3aUMOJICHCTRHA X0~
3AHUCTBYIOIHUX Cy0OBEKTOB U APYTHX COIMANBHLIX HHCTHTYTOB AaHHO-
TO PETHOHA ¢ APYTHMHM PETHOHAMH M MX PHHOYHBIMH CYOBEKTAMH
Yepes BIACTHRIC YIPSKACHHS, BIJIIOMAR TCPPHTOPUAILHBIC OPTaHbI YII-
paBlIeHHA (OPTaHBl CTATUCTHKH, YIIPABJICHUA HMYLISCTBOM, AHTHMO-
HOTIONILHBIE YIPABIEHHS U Ap.), 00meCcTBEHAbIE OpraHH3aLHH | 00he-
JuHeHus (CTPYKTYpPhl NOANEPXKKH MaJIoTo MPeANPHAHMATENLCTBA,
TOPrOBO-TIPOMBIHIICHHEIE fIATATEI, 00mMeCTRA 3AMIUTH NpPaB OTpe-
ouTenei, acCOLMALIH CHCIHAIHCTOB-TIPOECCUOHAIOB ITO MApKETHH-
Ty, peKname, CBA3IAM ¢ OOLIECTBEHHOCTRIO H AP.).

Oprann3auys MAPKETHATA A4 TEPPUTOPHH

MapkeTHHT Ha TEppPHTOPHH CTABHT TABHOH LIENBIO CONEHCTBHE
CTAHOB/ICHHIO H Pa3BHTHIO MAPKETHHrOBOH OpHEHTAallHH Y cyObex-
TOB, NEUCTBYIOIHX Ha JAHHOH TeppHTOpHH. B cBf3H ¢ 06OIHOCTHIO
MHOTHX 3a5fa4 3TOTO HaNpaBJIcHHA paboT, a TAKKE C yUeTOM Seduiy-
Ta KBAaNM(PHIUPOBAHHLIX KaApoB, HHpOpMaIuH H GHHAHCOBHIX
CPEICTB Jacke Y KPYIHBIX NPeANPUATHH (HE FOBOPSA YXKE O CPEAHUX M
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MAIBIX) P4l perROHOB PoccHA yike HAYHHAEST OCMBICTIHBATH HEOOXO-
JUMOCTD CO3BAHHA Pe2lORARLHBX CAYHCD (Rermpos) mapxkemunza,

OpraHu3alHOHHO-NpaBOBLIE GOPMBI H CTATYC, CBA3AHHEIE C HIMH
HCTOYHHKH (PHHAHCOBLIX CPeACTB TaKoi OPraHH3alHN MOryT GBITH
pasnuunsl. ITo cBoeit popMe 310 MOKeT GBITh, HANPHMED, CTPYKTYD-
HOe noApajlieneHHe NPH aAMAHHCTPAlHH PETUOHA; aKHOHEPHOE
00IIeCTBO C YHaCTHEM PETHOHANBHOH aIMHHHCTpAlHY; HE3aBICHMaH,
HO NONBL3YIOLIAACH MONICPHKKOH ANMHHHCTPAIHA OPraHH3alHe,

B HEKOTOPHX PErHOHAX, B YACTHOCTH, TAKYIO POIIh [BITAIOTCA BIgTh ¥a cefx
OTACTBHHE TACTHHE MPOEKTH, HHHOUATHBL, KOJICKTHBH CHEIHAITHCTOB,
IoGHBAaACH IPH 3TOM HOANEPRKH H PHHAHCHPOBAHHA CO CTOPOHAI PErHOHAILHBIX
Bnactefi. [logBAAIOTCA TIPAMEPHL, KOINa MAPKETHHIOBLIC LEHTPH, HCNBITLIBAR
TPYAHOCTH B cBope MHOOPMAUMH H NPAKTHYECKOM MPOIBMXCHHH
MAPKCTHHIQBME HI[CI':I, O(l)HHHaI!BHO CTAHOBATCK TNOAPAIOCACHHAAMHA
TEPPHTOPHANBHEIX AXMHHHCTpALMIl, COXpaHas NpH 3TOM PAKTHYUECKYIO
CaMOOKYTIaCMOLCTD. Ewe omuu IYyThk — NOCJICAOBATCHRHOS H LUJICHAIIPABICHHOC
NpeppanicHiue HAGOPMANHORHO-AHATHTUIECKAX CTPYKTYD, TPECc-LICHTPOB,
OTIEIOB 110 CBA3AM C 0DmecTBeHHOCTBE) H HHBIX nonpaane.neimﬁ PETHOHANMBHBIX
aIMHHHCTpanuil B KOMILIEKCHEE MAPKCTHHTOBbIS CITYAK0bl PErHOHOB.

B xasecTBe OCHOBHEIX HANPABICHNH ACATEABHOCTH LIEHTPA PerR-
OHAABHOTO MapKETHHIA MOTYT OBITh PEKOMEHIOBAHE] CNEAYIOIIHE!

A. Hanpasgnenun Oesmeenocmis, R8A%0uiitecR 00uiimy xax 018 map-
KEHINZG mEpPumopitil, max 4 OA% MAPKEMUNZE HA MEPPRIMOPIIE:

« cO3naHHe i pa3BUTHe GaHka pupMenHoil nEpopMannK, npeno-
CTaBNIeHHE HHPOPMAIIHOHHEIX H KOHCY/IBTAIIMOHHBIX MapKETUHI OBBIX
YCIIYT B COOTBETCTBHH ¢ HYKRAMH H 3apOCaMH TepPHTOPHANBHEIX
cyOBeKTOB;

* OPTaHH3aLNA, IPOBEIEHAE H KOOPANHALHA MAPKETHHIOBEIX HC-
ChienoBaHuit;

o aHanus deaepanbHO H pErHOHANBHOM 3aKOHORATENIBHOH 6a3bl
110 BONPOCAM MAPKETHHI'a; MOHATOPHHT ¢ COOIIASHAN H BHIPaGoT-
KA PEKOMEHIALHE 110 e¢ HCTIONB30BAHHIO;

s peayH3aliia MapPKETHMHIOBOTO MOAX0Aa B hopMe npelUToKeHuii 1
MPOEKTOR, CTIOCOOCTBYHUHX €ro PA3BHTHIO B YIIPABICHHH U HATIpaB-
JIfeMEIX B OpraHbl 3aKOHOJATeNIbHOH H HCIIOTHUTEILHOM BAACTH;

e OpPraHH3auui H NPOBEACHHE B PErHOHE KOHEpeHUHil, CeMHHA-
POB, BEICTABOK U APMAPOK;

» BHIAYCK HHPOPMAIHOHHO-PEKITAMHBIX MATEPHAIOB:

b. Hanpasnenun dermeaonocnul 8 pycie Mapkenuinza meppumopiii.

» pa3paboTKa H peaTH3alHA NporpaMM popMUpPOBaHHA H IOBEI-
IEHHA MMHIK2 PETHOHA B [IS/IOM;
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+ KOMMYHHKaIWOHHAA AeATeNbHOCTD, CIIOCOOCTBYIOMAS MOBLIILIE-
HHIO TPHBIEKATENLAOCTH IJ1 BHEIIHUX CYOBEKTOB COCPENOTOYEHHBIX
Ha TEPPUTOPHH NPHPOIHBIX, MATEPHATBHO-TEXHIIECKHX, PHUHAHCO-
BHIX, TPYAOBBIX, OPTAHH3ALHOHHEIX, COUHAILHBIX H IPYTHX pecypcos,
a TaxKe BO3MOXHOCTEH TEPPHUTOPHH I1O peau3alHH U BOCHPOH3-
BOJCTBY TAKHX Pecypcos;

e OpraHM3ALMS ¥ COACHCTBHE YPPEKTHBHOMY YUACTHIO TEPPHTO-
DHH H ¢€ CYOBEKTOB B peallH3aliid MEXIYHAPOAHBIX, denepanbHBIX,
MEXPETHOHANBHBIX (MEXTEPPHTOPHATBHEIX) ITPOrPaMM, a TAKOKeE pas-
MEIIEHHIO rOCYIAPCTBEHHBIX H HHBIX 3aKa30B B PETHOHE;

¢ COTPYIHHYECTBO C PETHOHANLHEIMH (APYTHX PeTHOHOB), 3apy-
GexXHBIMA H MEXAYHAPOSHBIMH OPraHH3aLHAMM.

B. Hanpaenenus desamenvnocmut é pycie MapKemunza nq meppu-
mopuu:

» cofieiicTBIe OpraHH3aLHY H paboTe cl1yK0 MapKeTHHra Ha ITpea-
OPHATHAX ¥ B OPTAHHIALHAX PErHOHA;

o pacmpOCTpaHCHHE H Pa3BUTHE B PErHOHE MAPKETHHATOBOTO OG-
PA3OBaHHA U OIBITA;

* MAPKETHHT HAeH N0 peleHNo akTYAIbHLIX IPOOIEM Pa3BHTHS
TEPPUTOPHH, PLIHOYHOH H COUHANTBHOH HHOPACTPYKTYpEI H T.11.;

» OpraHH3alMg KOHKYPCOB, TEHASPOB HA YYACTHE TEPPHTOPHATIL-
HBIX CYOBEKTOR B PETHOHAILHBIX IIPOEKTaX H AporpaMMax, a TaKkKe B
TporpaMMax BhHIIIECTOALIHX YPOBHEI;

« MApKeTHHTOBas NOAACPKKA MEIIKOTo U cpeaHero 6usueca;

* CORCHCTBHE OPraHaM MECTHOTO CAaMOYTIPaBIIEHHS;

e AHTHMapPKETHHI COLMAIBHO HENPECTHXKHLIX B PETHOHE TOBAPOB
n naei.

BBIBOIbI

1. TeppuTOopHAALEBIH MAPDKETHHT — 3TO MAPKETHHI B HHTEpEeCcax
TEPPHTOPHM, €¢ BHYTPEHHHX, a TAKKE BHEIIHHX CYOHLEKTOB, BO BHH-
MAMHH KOTOPBIX 3aHHTepecoBaHa TEPPHTOPHA. B cBaA3H ¢ THM MOX-
HO BBIIE/IMTE MAPKETHHT TEPPUTOPHH H MAPKETHHT Ha (BHYTpH) TEp-
pHTOpHH.,

2. MapreTUHT TeppHTOPHU OCYILECTBIASTCA KAK BHYTPH, TAK U 3a
ee NpeaeiaMH ¥ NPEHMYILECTBCHHO OPHEHTHPOBAH Ha CYOBEKThI, BHE-
IIHHE A0 OTHOIIEHHIO K TeppuTopHH. [Io yporHIO 00BEKTOB CROETO
BHUMAHHA OH NOAPA3AENACTCA HA MAPKCTHHT CTpatbl, perHoHa, ro-
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pOHA, NOKANBHEIX MeCT. [10 CROEMY COREPKAHMIO 3TO JEATENLHOCTS,
npeAnpHHEMaeMas ¢ LENbK CO3AaHHA, TOANCPKAHAA HIIH H3MeHe-
HHA MHEHHH, HAMepeHHH H/UIN nOBeNeHHd CYOBEKTOR, BHEITHHX MO
OTHOLIEHHIO K JAaHHOH TeppuTopun. Llencenie nanpasnenns 3Toit ae-
ATENbHOCTH TAKOBBL:

e OPHTATATENBHOCTD, TPECTIDK TEPPHTOPHH (MECTa) B LIEIIOM;

o MPHBIIEKATESHOCTD COCPEROTOUEHHBIX Ha TEPPUTOPHH MPHPOA-
HBIX, MATEPHAJIbHO-TEXHHYECKNX, (PHHAHCOBEIX, TPYAOBBIX, OpraHH-
3alIHOHHBIX, COLUHAIBHBIX B APYTHX PeCYPCOB, a TAKXKe BO3MOXHOC-
TeH pealusaldyi 1 BOCIPON3BONCTBA TAKHX PECYpPCOB.

3. MapKeTHHI H2 TEPPHTOPHH OCYLIECTBIAETCA B €€ Npeaciax,
OPHEHTHPOBaH Ha BHYTPEHHME CYOBEKTHI M HalPaBJieH Ha CTaHOBJIe-
HHE H Pa3BUTHE HA TCPPATOPHH MHBHIA30BAHHLIX PHIHOYHBIX OTHO-
1LeHHI, MAPKETHHIOBOIO MOAXOAA B OTHOIIEHHH TEPPHTOPHAIBHEIX
pPecypcoB, MPOAYKLUHH H yeayT. OH AOJIDKEH OCYIECTRIATECA TION py-
KOBOACTBOM, HPH Y9aCTHH H TI0 3aKa3y TEppMTOpHANbHEIX OPTaHOB
ynpapiieHUa — cyOpexToR PeaepaliMi H MyHHIMIANBHEIX 00pa3o-
paHHid. [TepBOCTEICHHBIMM 3a)24aMM TAKOrO MApKECTHHTA ABIIAIOTCH:
dopMHpOBaHNE U Pa3BUTHE HEKOMMEPYECKOTO MAPKETHHT IIPONYK-
1uH, GHHAHCHpYeMOl H3 (eIepaTbHOIO, PeTHOHANIBHOTO, MECTHOTO
GromKeTOoR; CONCHCTRIE Pa3sBHTHIO TEPPHTOPHANBHOIQ PHIHKA KOM-
MEPHECKHX TOBAPOB H €ro CyOBREKTOB, MAPKETHHIOBOrO MOAX0/Ja B
HX YIIPABJICHYSCKO# AeATEIILHOCTH; MAPKETHHT YCIYT TEPPUTOPHATI-
HEIX OPTaHOB BJIACTH; MOBHIECHHE 3PP THBHOCTH PHIHOYHOTO B3a-
HMOZAEHCTBIA PETHOHANBHBIX XO34MCTBYIOMMX CYOBEKTOB ¢ CyOBeK-
TaMH H3 ZPYTHX PETHOHOB.

4, Oprasnsanyusa MapXeTHHIa HA TEPPHTOPHH OCYLISCTRIACT-
¢ myTeM CO3AAHHA TEPPHTOPHANBHEIX CIyX6 (LUEHTPOB) Mapke-
THHTA. ,

KOHTPOJIBHbBIE BOIIPOCHI

1. Yen ommsiaemcs mapremunz Meppumopui 6m MapKemunza SHympu mep-
pranopun?

2. Umo moscem npedcmasnsmt coboti “mapremunz Poceuu”?

3. Kaxue 2a0a4u pewiaem Mapremunz peiuona?

4. Yem mapremunz moxcem Gotmib nonesen Bawwemy pezuony?

5. Kaxoswl 0chosHbIE HONDAGREHIUA DERMETLHOCIY 8 MYHUUNATOROM MADKe-
murze?

6. Kax co3damp cryacby meppumopuancho2o Mapremunza?
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Iaaea 10

MAPKETHHI'OBBIE TEXHOJIOTHM
NPOABHKEHHMA TOPOIA

Mapxemunz u npodeudicenue 20pooa. Ymo maxoe
naar npoosuscenun 20pooa? Onpedenenue yened
pazeumusn 2opoda. Popmuposatiue uMuddica 20pooa.
Bzaumooeiicmeue ¢ gHewureli Cpeooti t OMHOUEHUR
¢ obwecmeennocmvio. Opanusayuonnas cmpyxmypa
KOMMYHUKAYUOHHO20 ROOPA3OENEHUS

MapKeTHHT I DPOABHACHHE TOpoaa

SddexTRBHOE YIIpaBICHHE PA3BHTHEM NOOOTO PETHOHA WIH Iropo-
1A TPYOHOOCYIIECTEHMO Oe3 20podckozo (MPHUNIRATOHOZ0) MAPKenin-
2a. CBoeobpasHoH ceepxsaftadeii MyHHIHINAEHOTO MAPKETHHTA AB/IN-
eTcs ek THBHOE HCTIONA30BAHNE CYIKECTBYIOMIUX, 4 TAKKE CO3AHHE
HOBBIX IIPEHMYUIECTB ISl PHBICYEHHS B FOPOJ] 9KOHOMHYECKHX areH-
TOB, CIICCOOHBIX MOBLICHTH ONANOCOCTOAHKE AHTelIeH ropoaa.
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To4HO TaK e, KAK MAPKETHHT IPOAYKTA BLIABIACT # AOBOAUT IO
noTpe6HuTeNd YAHKAIBHEIC CBOHCTBA OPOAYKTa, MyHHLIHTIAIBHBIA
MApPKETHHT BBIABJIAET H YaCTHYHO POPMHUPYET YHUKANbHEIE CBOHCTEA
TEPPHTOPHH, FOPOAA, KOTOPbie MOTYT ObITb NOIE3HBE IA:

o TIpeRNpHHHAMATENEH (GIM30CTh pHHKOB ¢ORITa, KBANHPHIHPO-
BaHHAA pafouag cHia, YCIOBHA APEANPHHHMATENECTBA);

¢ TYPHUCTOB (3K30THYESCKHE YCIIOBWA, NOCTONPHMEUATILHOCTH);

» HHBECTOPOB (LICHEI HA HEIBHXXUMOCTD, OTPaGOTARHOCTS poIIe-
AYP KYIIH-OPOAaXKH THTYIOB COOCTBEHHOCTH).

MapkeTHHTOBAR JICATSIFHOCTD IO MPOABUACHA) FOPORA MpeA-
NOJAraeT TakMe OelicTBAS AAMMHACTPALMH, HpH KOTOPHIX BCH Aed-
TEBHOCTD B FOPOJE TECHO YBA3BIBASTCA € 3a0pOCaMH NoTpebuTenei
¥ HaIpapJcHa Ha TO, 9TO0H CACTATh MAKCHMABLHO IOJIESHBIMH CO-
HHAJBABIC H SKOHOMHYeCKHEe PyHKIUH TeppHTOpHH. KOHKpeTHbIe
Mephbl MyHHL{MTIAILHOTO MAPKETHHIA BKIIIOYAIOT B Cefd pacapocrpa-
HEHHE PEeKIAMHBIX MATEPHAJIOB O TOpOoJe, LieICHANTPABICHHbIC BU3H-
THI MYHHI[HHAJIBHBIX PYKOBOAUTENICH, BCTPEYH ¢ MeHeKepaMH opra-
HH3aLHE, TOTOBEIX OTKPHITH B TOPOAC HOBHIH BHA OH3HeCA, KaMIa-
HHM, IPOBOAMMbIE COBMECTHO € TOPrOBO-TIPOMBILILICHHBIMY N1afnaTa-
MH, GH3Hec-accoLHalHAMHU M T.N. B paMKax MyHHOHIANEHOTO Map-
KeTHHIa, OCYIMECTRIAEMOTO IOCYJAPCTBEHHRIMH OpraHaMH TOpoJc-
KOro YNPaBIeHHA, IOCTATOUHO YCHCIHO MPHMEHAIOTC] MHOTHE NpaK-
THYECKHE NPHEMBI MAPKETHHTA, CBOHCTBCHHBIC KOMMEPICCKHM Opra-
HH3ALMAM,

B 3ToM oTHOIIEANH HanbolTee eCTECTBEHHE CIISIYIOIIHE AeHCTBHA
AJMAHHCTPALMH:

¢ AHAJH3, OLICHKA CHTYALIHH B FOPOAE, ONpeNeSicHHe HANpaBlie-
HHil €70 pa3BHTHS;

« QOPMHPOBAHHE, peATH3ALHA H IONYIAPH3ALHA MPOTpaMMB] FICp-
CIEKTHBROTO Pa3BHTHA MOPORA CpEAH HaceneH s, NPEANPHHAMATE-
Jieil ¥ BREIIHAX HABECTOPOB;

o IHeleHANpaBIeHHOe HOPMHPOBARHE KaK HMHIKA ropona (yk-
pemneHne cAabbix CTOPOH, HpUAAHHE CTAOMJIBHO MONOXKHTEABHOM
OKPacKH HEOAHORHAIHO TPAKTYEMEBIM CTOPOHAM, NPONAranaa Nojxo-
AKUTEIIBHBIX CTOPOH), TAK H MMHDKA OpPraHa rocyIapcTBeHHON Biac-
TH — TOPOACKOH aAMUAHCTPALIHH;

e NONYNApH3alMA KyJIBTYPHBIX LIEHHOCTEH ropoja;

o ofecneuenyie ATMUHHCTPALINY IOpOAA HHOOPMALMOHHAOT'O ITpe-
MMYIICCTBA MO CTPATCTHYCCKUM HAIIpaBICHHAM Pa3BHTHS,
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¢ NOAJEpKAHHE KOHTAKTOB MeXIY I'OPOACKOH aqMHHHCTpalU-
eii u pupMaMH 1 yUpeXXIeHHAMH KaK B perHOHe, TaK H 3a ero npeje-
namm,

Jlaxe mpu MapKeTHHTe OOBMHOL NMPONYKUHH TPYNHO NMPHHATH
pelmenHe, ONTHMANIBHOE A BCEX 3aMHTEPECOBAHABIX B Hell CyOBek-
TOB, a B CIy4Yae ¢ ropoAOM 3TO CAENATh €Ie CIomKHee. Jlelo B ToM,
YTO NPESACTOHT COTJIACOBHIBATh OTPOMHOE KOJIMYECTBO padIHYHBIX
HHTEPECOB, KOTOphie B OONBIIMHCTBE CBOSM HOJIMTHYECKH OKpalie-
HBbL. B ropone B 0ZIHO H TO K€ BpeMA H B OAHOM H TOM XK€ MECTE COCpe-
JOTOYEHB] PATMYHEIE LIE/IEBBIE aYAHTOPHHA, KOTOPHIE B CBOIO OYepeb
TIONPa3geNAIOTCH HA Tpymnel, TlosToMy ANla MapKkeTHHra rOpoia |
0CO0EHHO 1A €ro MPOOBHKEHHA HMEIOT OTPOMHOE 3HAYEHHE XOPO-
IO HATTAXCHHEIC HE(QOPMALIHOHHBIC CBA3M, KaK, BITPOYEM, H COOTBET-
CTBEHHO CTPYKTYPHPOBaHHAA W JCHCTBYIOLIAA KOMMYNUKAUUOHNAR
cucmema’,

JBYyCTOPOHHAA KOMMYHHKALMA TOMHMO €€, PONTH B COIJIACOBa-
HHM HHTEPESCOB, B MOBLILICHHH aKTHBHOCTH BaXHa €Ilic U MOTOMY,
YTO NOTPeOUTENL (GYAE TO TYPHCT, MHBECTOP, FOPOKAHHH) IOKYIa-
eT Hem3BecTHOe. KoMMyHRAKamms i 31ech BHICTYNIAET HHCTPYMEHTOM,
IOMOTAOILINM [IPEOOIETE YYBCTBO HEYBEPEHHOCTHA, BO36YIUTE MH-
Tepec. _

DopMHPOBAHHE KOMMYHUKAWRONHON CINpame 2 TOPOICKOH aaMu-
HUCTPaLHM MPEANoJIaracT:

+ HHHIUATHBHOCTB, paGOTY Ha ONEPEXEHNE, IIOUCK PAINTMYHBIX
creceGoB cCaMOpPa3BUTHA;

* AHHOBALIHOHHOCTE; _

e BO3POXKIAECHUE U COXPAHEHHE HCTOPHYESCKHX, KYNBTYPHBIX Tpa-
JMLMIT HaceICHNA;

¢ IPCOAOJICHHE CHHIPOMA [IPOBHHLIHAIBHOCTH (HENPO3PavHOC-
TH, 6¢3a/IbTEPHATHBHOCTH B pa3BuTAH, HeaddbekTHBHOMN BHYTpenHeH
KOMMYHHKALIWH H T.IL.).

MapkeTHHT ropoa A0JDKeH ObITE BOCTOSHHBIM OOBEKTOM BHHMA-
HHA [JIaBbI TOPOACKO# aIMHHHCT PALHH, OCKOIBKY OH O0ecrieaMBAET:

* APHBIIEYCHUE B FOPOA BHCIMHHX HHBECTOPOB,;

¢ COLHANbHO-3KOHOMHYECKOE PAa3BHTHE T'OPOJa B HANIPABICHHH
BEIOPaHHBIX IPHOPATETOB;

! Cu.: MapKeTHHIOBHE KOMMYRUKAIAH // MergmaoenT: 0501a3 TEOPUSA W TEXHONO-
THH PErHOHANBHOrO pa3enTad. U.1. M.: PATC, 1999.
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e TECHOE COTPYIHMYECTBO C HaceleHHeM ropona (pakiona), 6ia-
TonoJNydHe KOTOPOTO 3aBHCHT OT MPHHHMAeMbIX YHHOBHHKAMH pe-
LICHRI;

e TOBBILICHHE MPECTIDKA W MPHTATATE/ILHOM CHITBL OTACABHBIX Pe-
mIeHui, Haci, CONMANBHBIX HHCTHTYTOB H IHYHOCTEH B PAMKAX ropo-
Ja H 32 ero npeaenaMu.

OBAaIeHHE TEXHOTOTHAMH MyHHLIMIIATBHOTO MAPKETHHIa MO3IBO-
JIHT T7IaBE¢ AAMHAHHCTPALHHA COXPAHUTE B HENMPOCTOH COLMANIBHO-TIO-
JMHTHYECKO CHTYALIHH AOBEpHEe U3BHpaTeneii H IPH HEOOXOAUMOCTH
mepeH3opaThea Ha BTOPOIl CpoK,

Yto TAKOE IWIAH NPOXBHAKEHHA ropoaa?

ITran npodsuxcenus (promotion plan) ropola ABIAETCA KOHKPET-
HBIM HHCTPYMEHTOM MYHHLHTANbHOTO MapkeTHHra. [Inad mpoasu-
MEHNA FOPOIA AHATIOTHYCH IIAHY HPOIBIDKCHEA NPOKYKUHH KOMMED-
yeckoif pupMEI ¢ Toll NHIIL pazHHLEH, YTO TOBAPOM B HAIlIEM CIy4ac
SIBIISIETCA CaM TOPOX BMECTE CO CIIOKHBIM KOMILIEKCOM YCIYT, a Mo-
TpebuTeneM — BeckMa pa3HOPOIHBIE IPYIIK (HACEREHNE ropoa, Ty-
PHUCTHI, HHBECTOPH, MPEANTPHHUMATENH, rOCYIapCTBEHHbIE OPTaHb!
BJIACTH, HEKOMMEpPUSCKHE opraHu3anuM), ITaan npodeuscenn nped-
cmaensem coboii cucmemy delicmeutl, Xomopyie 6bLAGRAIOM U NOOOEp-
HCURAIOM KOHKYPEHNIHBIC NPEUMYIRECINGG 20p00a, chocobHbie coxpa-
HAMbCR ORUMENDHOE 6PEMA,

IInan nponsHxeHHd — OQHH U3 HeHCTBEHHBIX METOAOB YIIpaBie-
HHA pa3BUTHEM ropoaa. OH KOHKPETH3HPYET CYTh KOMMYHHKaLHOH-
HO#H CTpaTerH, TpaHchopMuPYA ee B KOMIUTEKC PealibHBIX aeHcTBHI
1o GOPMHPOBAHHIO H PEANTH3AIMH KOHKPETHBIX KOHKYPEHTHEBIX Ope-
HMMYILECTB TOpOAa.

BaskHEHIITHM IEMEHTOM KOMMYHHKAIHOHHOH CHCTEMBI, OCHOB-
HBIM KaHAJIOM CBA3H MEXAY MOPOMOM H €ro CpeRoi spiserca public
relations (nabaux puneiiuins — ceniu c obugecmeennocmere ). OCHOBHBIR
OYHKIHH «1abnHK puneiituHs» — 310 c6op HHGOPMALIHH, CO3ZaHHE
baHKa JAHHHIX, €70 OCTOAHHOE OOHORIEHHe, HATIPABICHHE NTOTPes-
HOCTEH 010 COOTBETCTBYIOLIMM KaHAJIaM, HOArOTOBKA PelmeHHil, HH-
$opMHpOBaHHe ANNAPaTA YNparileHus H obmecTseHHocTH. [Tocpen-
CTBOM TaKoii KOMMYHHKALHH GOPMHPYETCS HMHIDK I'OPOIa, HAIIPAB-
JigeTcA ero passuThe. I'paMoTHas nocranoBka paboThl B 06/1aCTH CBA-
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3¢l ¢ O0MECTREeHHOCTHIO (MCIIONB20BAHHE MHOXKECTBA CIICHHATBHBIX
opM 1 MeTomoB PR) aBnserca KIOUEBEIM MOMEHTOM B KOMILIEKCS
NpOIBHKEHUA — TaK HA3RIBAEeMOH “packpyTke” — ropoma.

B kauecTse NpuMepa MOXHO NMPHBECTH OanH H3 PR-mpoektor CaeBhl

MaMONTOBA, KOTOPHH HMEN OTHOLIEHRE K BPOKNANKe AXele3Hol Joporn Ha
Mypman. Ha Boepoocuiickoii BEICTABKeE, it 5 Hinsem Hoeropone B 1896 T,
MAaMORTOR COOPYAHT TaK HasbipacMbli CesepHEIif MABANLOH (ODOPMHITH €ro
xyaoxuuin KopoBaR n BpyGens, cmenpanbHo AN rocTell MaBHILOHA men
Monozoii Oegop amtuun). Otxpeis CeBepRMWI MaBHALOR, MaMOHTOR BMecTe
¢ C.IO.ButTe eger 8 MypManckmii kpafi 1A ocMOTpa Tpacchl H TMOHCKA
JOMOIHHTCIFHHX AOROJOB B MONb3Y CTPOHTENbCTBA AOPOTH. JaTeM OH
OTHpPABISeT MO CBONM cToNaM XyAo:XHAKOB Ceposa B Kopopuna, TBopucckas
KOMAaHIHPOBKA NYYIINX NeH3aXncToR Poccuu 0G0OTaTHIA HALHOHANLHYI
KYIBTYDY 3TIONAMH CCBECPHOH MPHPOIHL. KeTaTh, 3TR0ABI 5TH KOTAA-TO YKPaMmaim
poKzanbl CepepHOH DOPOTH, a cefivac EMM MOXHO I000BaTheA B TpeThAKeBCKON

H PycckoM Mysee.

B 1897 r. mpoxknanka nyTH GHIA 3aBepllicHA, M CEBEPHAA MATHCTPalb
obGuwell NIAHOH DOYTH B ABE THICAYM BEDCT cTana odHOH M3 CaMBIX
NPOTAXKCHHLIX JOPOT B Pocchnu. A cnocoBeTBOBAIO ITOMY YMCHHE
“pPacKpY4HBATL” PETHOHANBHEIC NMPOCKTH, Kak GBI MBI CCTOJHA CKA3AJH,
THABHOTO Ton-MeHexxepa C.H.MaMoHTOBA — GH3HECMCHA B OTHOBPEMEHHO
MENEHATa POCCHHCKOTO MCKYCCTEA, OCHOBATEIA M CTPOHTENR KPYNHCHIHX
#ene3sHwX gopor Pocchu, cozpatens MEITHIIMHCKOTO BarOHOCTPORTENBHOTO
3aBoja, yIpeanTens Mockobckoii 9acTHoil OnepH, HaKOHCL, TAIAHTIHBOTO
CKYNBOTOPa H ONEPHOTC NCBUA, BHECHIEr0 HCOUECHHMMBIH BKIal B
IKOHOMMUECKOE pPa3BHTHe OTeuecTBa.

ILleneHanpapiicHHBIE OeHCTEHS MeCTHHIX BJACTEH mo “npomaxke”
ropona TPEeACTABATENAM ACN0BOH OOMIECTBEHHOCTH —~ HEOOXOMHUMBIE
YCIOBHA, BHE KOTOPRIX BooOle TPYIHO rOBOPHTE 00 YCIIEIIHEIX
IefiCTRHX NO CTHMYITHPOBAHHIO YKOHOMHYECKOT'O Pa3BHTHA.

ITpoasuxeHUe ropoaa Moxer GBITh HalTpaBlIeHO Ha:

e TIpABJIEYCHUE B rOpOJ] HOBBIX YAaCTHEIX (PHPM H NOJIEPKKY Hes-
TENBHOCTH CYILIECTBYIOMMX;

¢ pa3BHTHe Maloro OM3Heca,

¢ pa3BHTHE ChEPBI YCIIYT.

¢ CO3IAHHE B rOpole A NOMYIAPU3AIHIO 34 ero NpelelaMH JeIo-
BOTO LEHTPA.

K npumepy, co3zanne sKOHOMHUYECKH CHABHOTO MHOTOGYHKIHO-
HAJIBHOI'O OCNTOBOT'O ICHTpA pEMAST CICAYIOIIHE 3a,0aTH.:

a) NIpHBIeKaeT B perHOH YACTHEIC HHBECTHLIHY;

0) coanaet padoTue MecTa;

B) ofecnieYnBacT HACE/ICHHE PA3IYHEIMU BHIAMA PO3HAYHOH TOP-
T'OBITH U YCIIYT;
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1) popMuUpyeT ¥ BHEIHE3KCHOMIIECKHX NIAPTHEPOB MONQXHTENE-
HBI HMHIUK TOPOAA;

) yKpEnngeT S9KOHOMHKY PErHOHA B LIETOM,

Kaxk nokaspiBaeT npakTuka ropoZos 3anana u Bocroka, paseu-
THE AEMOBOTO OeHTPa CMOCOOCTRYET PEHICHHIO TAKHX BHYTPHTOPOIC-
KHX 3a]1a4, KaK: YIYIUICHHUE IBMKCHHS TPAHCIIOPTA; VIYUIICHHE 3CTe-
THYCCKOTO BHAA TOPOAA; NOLIEpXKAHHE 30aHHH, COOPYKEHHH B MECT
HCTOPHYECKOrO 3HAYCHHA; YOOpKa yIHO H ¢0op Mycopa; HOBBIMICHHE
YPOBHS 00IeCTBEHHOM 6€30M1aCHOCTH; Pa3BHTHE KYNBTYPBI H Pa3THY-
HEIX MPOMEICIOB B PETHOHE,

B 3aBHCHMOCTH OT ClIELHKH FOPOACKOTO Pa3sBUTHA, OT MOCTAB-
JiCHHBIX 3370a4 CTPYKTYPA INIaHa NPOIBHXKEHNA MOKeT OBITh pasnuy-
Ho#. B Hee, k npuMepy, MOTYT BXOAUTE Pa3leibl, coOepikamume peKo-
MeHJALHHA 10 MOCNEAOBATENbHOCTH KOHKPETHBIX OelicTBHIA, yTOUHA-
1010He (PMHAHCHPOBAHHE H IPONEAYPY KOHTPOIA, A Takxe miaHe PR
H peknaMHBIX kaMnaHuii. Huxke paccMoTpensl 6a30BHe pa3neisl IUa-
HA NPOOBHKCHUA, KOTOPBIC MOKHO PEKOMEHIOBATE JUIH MPAaKTHYeC-
KOI0 HCIIONIB30BaHHA.

Onpenenenue ueneif pasBHTHA ropoaa

10T pa3sen aHA MPOABHXKEHAA Lieecoo0pasHO pACCMATPHBATE
B PAMKaX LHKIA CTPATErTHYECKOr O MIaHHPOBaHUA, MOAPOGHO pel-
CTaBAEHHOTO B TNaBe “CTpaTernyeckoe MIAHUPOBAHHE COLTHATEHO-
3KOHOMHUYECKOTO pa3BHTHA periona”. IIpu aToM cliexyer yUHTHIBATE
CleAyIOIHe HIOAHCEL

B nedTensHOCTH MeCTHOH ATMHHHCTPALIUH TIO MPOIBUXEHHEO I'Q-
poia Ba)KHbIM ABIIACTCA HE TONMBKO COCTABICHHE IIAHOB Pa3BUTHA,
HO H HORYRAPUSAUUR OCHOGHO20 CMBICL, 00U yeneid i 3a0a4 noxumu-
Ki pazsumus, peali3aiid KOTOPOH NOJXHA NPUBECTH K COZIAHHIO
TAKOTO YPOBHS XH3HH, KOTOPbIli OB YROBIETHODAN BCeX IpaxkiaH.
OG6ocHOBAHHE MONMATHKHA M Oelleif pa3BHTHA HEOOXOMUMO B CHITY Clie-
AYIOIIMX NPAIKH:

e N4 MIAHHPOBAHMA PA3THIHBIX BUAOB ACATEIEHOCTH MO MPHH-
LIHILY TOPOICKHX NPHOPHTETOB, ATA PALMOHATLHOTO pacnpele/leRus
CPeACTB MpH MOATOTOBKe OIOMKETA C YUCTOM MPHOPHTETHRIX Ha-
MPABIICHHI Pa3BUTHA;

e IS OPHEHTALMM MECTHOH aIMHHMCTPAUMHK NpPH paclpenene-
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HHH PECypCcOB, Tpe(yIOmMXcs Ui pelieHHs NepBOOYepeNHbIX 3a-
a9,

o s nopsmreHnd 3GheKTABHOCTH paboTH BCeX 3BeHBER Alma-
paTa ynpaBllcHHA;

o s oOMeHa undopManyeil ¢ APOKAM KPYT'OM JIHI, 3aHHTEpe-
COBAHHBIX B Pa3BHTHH FOPOAA, OTHOCHTSILHO OLCHKH O0IMINX 3aaad;

o JUIA OLICHKH AeficTBUN, KOHKPETHRLIX LHATOR I1Q YIPABIEHHUIO CO-
LHATBHO-3KOHOMHIECKHM Pa3BHTHEM ropoaa.

B COOTBETCTBHH ¢ MPHHOHIIAMA CTPATErHYECKOTO RIIAHHPOBA-
HHS 0enecoo0pasHo TECHO YBA3LIBATH LiENH Pa3BHTHA C HMEIOMU-
MHCA pecypcaMH, BO3MOXKHOCTAMA ropofa. g 3Toro BecsMa Ino-
JI¢3Hbl MAPKETHHTOBBIE HCCIIEA0BAHHS, AHANH3 TOPOICKOH AeN0oBOi
cpefibl U COOTBETCTBYIOWIAA PECTPYKTYPH3aLMA HHGOPpMallHOHHOH
Cpemnl.

Konxpemuvie mapxemunzoevie HCCAE)06aHUR, HAYCICHIBIE HA aHA-
Au3 20podckoll denoeoii cpedsl, TOMOTYT aAMHHHCTPALIHH MOPONA OLie-
HHTB TOTEHIMAJ MECTHOTO PEIHKA C TOUYKH 3pSHHA TOT'0, Yo H3 Mec-
THOH MPOAYKUMH ONpeIeNAeT 3aBTpaltHu i IeHL roposa H umo GyayT
TIOKYTIATE 3[eCh B MEepPByI0 ouepens. Kpome Toro, myteM Hecnenosa-
HHiA MOTYT OBITh BHIABIIEHEI TE CETMEHTHI MECTHOTO PHIHKA HIIH pa3-
HOBHAHOCTH OM3HECA, KOTOPEIE MOTYT NPEACTABHTE rOpox ¢ HaHGO-
Jiee BHIT'OMHOM CTOPOHEL.

B pamkax aHanu3a JenoBoit cpesl TOPOAa NPEACTOHT;

1. OnpeaenuTh TEHASHINHY AeTO0BOM AKTHBHOCTH B TOpOJe/peTHOHE.

2. H3yuuTte peakumio Uenepbix TPYNI HAceNeHWd Ha HOBbie MPOAYKTHI H
YOIYTH, B TOM YHCIIE IOJIHTHYECKOTO H COLMATBHOTO XapaKTepa.

3. BRIABHTE Te CEIMeHTH MECTHOI'C PRIHKA WiIH Pa3HOBHOHOCTH OHiueca,
KOTOPBIC MOTYT NIPeACTABATE TOPOX ¢ HanbGonee BeiroaHOH cropons. CobpaTh
HHGOPMAUMIO O MPHPOHAE 3THX MPCHMYLICCTB. BHIABMTE MPCHMYWIECTBA H
HCOOCTATKH CBOCTO PhIHKa. ONpeneiuTe, 9T0 W3 MECTHOH NMpodyKuHH Gymet
NpeICTARIATE 3aBTPAINHMANA OEHE TOPOLA.

4. ChopMUpOBaTh CTPATETHUYECKUIT MNaH PA’BHTNA IKOHOMHKM TOPOAaA ¢
pa3bHBKO Ha 3TANbl, B PAMKAX KOTOPHX JOCTHTAI0TCA MPOMEXYTOUHEIE HNETH.
Co3naTs U3 pyKoBoAUTENCH aIMHHHCTPAaUHN, HC3aBHCAMBIX 3KCICPTOB H
CTIELHATTHCTOB PaG0THE IPYIINEL N0 pa3paboTKE TAKOTO IUIARA H OTACTBHEIX €10
YaCTeH.

5. OnpenenuTE NpeaAnpHATHA ropoJa H MOTEHHHAJNbLHEIE Ccheph!
IeATeNIbHOCTH, KOTOPEIE MPeACTABIAIOT HHTEpeC 1A CTPATEr HUeCKNX MHBECTOPOB.
IIpexne BCETO ITO KACAETCA COITAHMA JSNOBOTO UECHTDA, MPEIOCTABICHAS YCIYT
CBAZH H PABHTHA KOMMBIOTEPHRIX ceTeil,

6. MHuuHMpoBaTH i OPTAHH3AHOHHO NTOAIEPAKHBATE CO3IAHME ACCOLAALHIE
Manoro fu3ncca, kny0oB NpeaNpHHEMATENCH, JPYTHX HCKOMMCPYCCKHX
OPraHu3aLmii no npoduIAM AeATENEHOCTH.
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B manpasncHAH pecmpykmypusanuu in@opMaynousol cpedvt -
TecooOpa3HEl cleayiolHe JeicTBA:

1. PaspaGoTka cHCTEMBI MAKCHMAMBHOTO HOCTYNa K JoGoii OTKpHTOI
HRPOPMALHH, HMEIOWEH OTHOINEHHE K TOPOXY.

2. Coananne ORGAMOTEYKH TONOBHIX OTYCTOB PA3NHYHBIX QHPM,
JAPErACTPHPOEAHHBIX H PalOTAIONIAX B FOPOIE,

3. Obecneucnne BBMQIHEHNA IPABHIA: BCE NOTEHUHAILALIE HHBECTODH
HOMKHLE HMETE OIMHAXOBYH HHPOPMAUAK o roporne, He3 Kakux-a1uHo
NMpPHBHTIETHIL,

4. Hayuennec MUPOBHX CTAHGAPTOR “TIPOZpatAOCTH”; cBeacHHI 0 TOPOIE;
CAeNoK, B TOM THCHE IC “OCA3ACMBIM” AKTHEAM H NPOCTO HEABHKHMOCTH;
cpeeHHit 0 paboTe KOHTPOMHPYICIINX OpraHn3anuif.

5. Cozpanuec nogpoGHOro H MOCTOAAHO OGHOBIAIONICIOCA KaTalora
rOpPOACKAX TIPSATIPAATHH ¢ MOApoGHEIM yKazaHRcM npoduns, agpecaMu,
TeredOHAMY, MMEHAMM (B TOM 9HCIIC KATANIOT IPEATPHATHIL, FTOTOBRIX K TIPOOAKE
HIH pedOpPMHPOBAHMIO) M pasMelneHHe KaTanora B cetH “HATepret”.

6. KoMnuckToBanHe KapTOTEKH BeceX BeHRypHuix ¢oHAOB, HaHKOB,
KOMnaHHil, IpyTHX IOpHARYECKHX i, 3aHHTEPECOBAHHEIX B HHGOPMAIHH O
Hu3nece B ropoae.

7. Obecmeyenue CPOEBPEMEHHOR PACCHUIKN PEKMAMHOTO CMPABOYHHEA 110

PHHHMATENLCTBY B TOPOJE, a TAKKe BCeX ACTONRHTENEABIX MATEPHAIOB.

8. HMAMOnpauns TOATHCKY Ha BeAyLVe MEXKIYHAPOAHEBIE H3gaHHA B O0JIACTH
TIpe/DIPHHHMATENLCTRA, PHHAHCOB, CBODONAOTO PHIHKS H T.1.

9. 3anyck ¢ nomombio MuTepreta obmegoctynnoi aHdopManBoHnol ceTh
¢ OONCr9eHHEIM NOACKOM TOPONCKOH WHGOPMAIHA (K NPUMEDPY, BHIHTHOH
kaprouko#f ropoaa moxer crate CD-ROM).

10. Oprasuaaiusa GaHka SJaMHBIX MO 32KOHOAATENBHLIM, HOPMATHBHBIM,
IKOHOMIYECKHM YCITOBMAM IJIA BHEITHHX HHBECTODOB,

DopMHPOEAHNE HMHIKA IOPOAA

HiMuax mio6oii TEPPHTOPHH, B TOM YHCIIE H IOpOJa, ONpeacnieT-
cfl [IO Pe3yNbTATAM COOTBETCTBYIOIIMX Hocnenosannit. ITpa 3TroM ana-
JTH3UPYIOTCA H OLIEHHBAIOTCA Pa3IHYHBIE NapaMeTPhl, 3HaYHMEIE JUTA
TeX WM HHLIX OeJICBbIX rpyni. TAKHMH NapaMeTpaMH MOTYT ObITh:

» Kauecmeo dicusHu — O0eCTieSEHHOCTD Pa3IMYHBIX COLMANBHEIX
TPYII HACCICHHS XHIEEM, COLTHAIILHBIC YCITYTH, COOPYXEHHA JJIF OT-
AbIXa, ypOoBEHb H AOCTYIOIHOCTEL 00pa3oBaHus;

e modckiie pecypcst— UX IPOPECCHOHANLHAS TO AT OTOBAEHHOCTD,
BO3MOMXHOCTh NOBBICHHA KBaMudHKalun, aJaNTHBHOCTE K HOBBIM
YCIOBHAM H TpeOOBaAHAAM,

» uHhpacmpyrmypa — COCTOSHUE TPaHCIIOPTA, CBA3H, BO3MOXKHO-
CTH CPEeACTD NepesayH JaHHBIX, TOCTHHHYHEIHN IOTEHUHAN H T.L.;

* 6bICOKUE MEXHOA02UY — CIIOCOOHOCTE TEPPUTOPHH Pa3BUBATL H
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MOMCPXKHUBATE BRICOKOTEXHOJIOTHYHBIC OTPACIH, OOHOBJIATL CYIIe-
CTBYIOmYIO a3y,

o Xanuman —Macca KanuTana, CKOHUCHTPHPOBAHHAA HA TEPPHTO-
PHH B BiAE COOCTBCHHBIX H NPHBACHEHHEBIX CPEACTB, BKIOYaa 00beM
YCIYT, OKA3LIBAEMBIX HA YCIIOBHAX IM3UHIA;

& KOHMPORUPYIOUjUE Op2ansl — PAalHOHANTBHOCT, MOOHIIBHOCTD,
3P PeKRTHBHOCTD, 9eCTHOCTD, OTCYTCTBHE GIOpOKPATHIMA,

o ungpacmpyxmypa 6usneca - FOCTYIHOCTb H YPOBEHD YCIYT B
006nacTH KOHCAJITHATA, ayAUTA, PeXJIaMbl, TpaBa, HHbopMarmH, public
relations, HHCTHTYHOHANBHEIC YCIIOBHA OCYLUSCTEICHHA CHSTTOK C
THTYIaMH COOCTBEHHOCTH;

e gracmy — HATM9IHE KOMAHAR THIHOCTeH, KOMIICTeHTHOCTD Yiie-
HOB KOMAHIBI, HECTAHIAPTHOCTD MIeit, JOMAHAPYIOUIMII CTHIE IPH-
HATHA pelIeHHi, «TPO3PAYHOCTD» 3AKOHOTBOPYECTRBA, OTHOIICHHE K
COUHANIBEHBIM NTPoGneManm.

Kak oaHY B3 BaXXHBIX COCTABIIAIOMNX HMHIKA IPEeIIaTacTCA pac-
CMATPHUBATh CRENNAANINposannvie yeayzu, QHA cOCOOHBI TPHAATh
ropoay ocobBI¢ YepThl, 3HAMHMEIE A4 OTACJIbHBIX LIEIEBBIX TPYIIIL,

Pa3pHTHE TOPOA ¢ CPHEHTAMMEH HA OKA3AHHE CTICLIHAITM3HPDOBAHHBIX YCIYT —
AeneHue qnd Poccun Hosoe. BoaMowxHO, cnemyeT MPHCMOTPETECA K 3apyOckKHOMY
OMBITY, KOTOPHI pPa3sBHBACT HHAYCTPDHIO CNENMHAMHIHPOBAHHHX YCIYT B
3aBHCHMOCTH OT IBOI‘p&dJH‘lCCKOFO, COLHANBHO-3KOHOMHYCCKOTO NMONOKCHAA
ropoaa. K MPAMCPY, MCCTHRIC BJIACTH AIMAHHCTPATHEHOT'O LIEHTPA INTATA Adracka —
TOPOAa AHKOPHIAA HALITH HHILTY B TejieMa pKeTHHTE, dpaH4aiizaHre, puHaHcax,
CTpaXxOBaHMH, YCIyTaxX TedeoHHON CRAIM.

CpexHecTaTHCTHIECKHI POCCHICKHH rOpof, KaK NMOKa3kIBaeT
NMPaKTHKA, B COCTOAHHH NPEeJOCTABHTE GH3HECY CACIYIOMYIO MOMOIIb:

¢ 0Ka3bIBaTh TEICKOMMYHHKAIHOHHBIE YCITYTH, KOTOPEIE O3B0~
JIAIOT YCOSUHO pa3BHBATECA (HPMaM B PETHOHE;

« obecneunBaTh ¢HPME HEOGXOANMMEIMH NOMEICHHAMH AJIS
0¢HCOB C IepcnekTHBOH pacItpeHHa INOMAASH /1 pa3BHTHA (Hp-
MBI;

e OKa3blBATh YCIYTH B cjpepe MH3HATA U B HaHKOBCKOI AeATenb-
HOCTH;

s OKa3siBaTh MHTEPHET-YCIYTH M YCIYTH MO nonmurpagHy.

Croeunanu3vpoBaHHBIE YCIIYTH, OpHEHTHPOBAHHEIE HA 0Ocny-
XHBAHHE PEHIHKA, OH3HECA, B CBOW Oo4Yepedn OYyIYT pa3BUBATHCA B
Pe3VALTATE PACIIMPEHAS NEATENHHOCTH HHPM U IPHBICIEHHA HO-
BEIX KomMpaHuil, HHANBHAYATH3aUNA ApelIOKEHAS TAKOTO poaa
YCIYT C NOCTENEHHbIM NEPEXOAOM Ha MPUHLMNK “HHAMBHAYallb-
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HOro MAPKETHHTa” — flepCleKTHBHAA TeXHOMOTHA YHPaBICHHA APO-
ABHXKEHHEM TOPOJOB, CTPEMAITHXCA HAPAIMHBATD AOXOHH OT pa3-
BHTHS 6M3Heca,

B3aumoneiicTsne ¢ sHentHed# cpenoif H OTHOMEHHR
¢ o0LIeCTREHHOCTRID

Pemernne npobren suympenneil xosmynuxanun. Viiea mpoasuxe-
HHA MOpoAa HOJDKHA B NEPBYIO O4Epelb OBNANETh YMaMH paboTHM-
KOB IropoAcKoif agMMHHCTpauuH. B CB43H ¢ 3THM HeoOxomuMbl co-
rnacoBaHHble geiicTBHA B paboTe annapara Ha OCHOBE 3 dexTHBHO-
ro oomeHa undopmanueii. IlenecooGpaszso:

e CO3HATH YCIIOBHA A OTKPHTOrO 0OMEeHa MHECHHAMH U BhICKA-
3bIBAHMA KPHTHYCCKHX 3aMeya Ui B a/ipec PYKOBOAUTEINA AAMHHHCT-
panys;

¢ OpMHpOBATEH H KYIHTHBUPOBATE ¥ PAGOTHHKOB annapaTa 1yB-
CTBO FOpIOCTH 3a MpeJoCTaB/IeHHe HM BaXkHoil HHopMaUHK H Hage-
JIEHHE MX NIPaBOM NPHHUMATDL peIeHHs;

¢ MAaKCHMAIBHO HCMOIb30BATH HHTEIUIEKTYAJMbLHBH HOTEHIMAN
paGOTHHKOB annapaTa NyTeéM HCMIONB3OBAHHA MO3TOBBIX IITYPMOB,
TpeHUHT OB, TROPIECKMX CoBeltfanuil, pabouux rpynn no paspaboTke
HeTPAAULIHOHHLIX pemeHHit, .

B npouecc o6MeHa HHGOpMaUeil JOIKHEI BRITIOYHTECA B IEPBYIO
ouepelb PYKOBOAUTENH aIMHHHCTPAIMH, KOTOPBIC IEPCOHANBHO ClIe-
JAT 3a Ka4ecTBOM H XapaKTepoM NpemocTaBigeMoil uHopmManuu.
ITpHOpHTETHEIE HAPABNECHHAA ACATCILHOCTH JOMKHH GHITH OCHOB-
HBIM COIEPXaHHeM HHPOPMauHOHHBX NOoToKOB. MHdopmanus gon-
’kHa ofCykaaTbcd B AaTMOCDEpE B3aHMOTIOHHMAHMS H OTKPBITOCTH.
JeiicTyoman cucTeMa HEQOPMALIHA JODKHA HePHOTHMECKH mepe-
CMaTPHBaTLCA H COBSPIICHCTBOBATECA.

s HanaKUBaHHMA BHYTpeHHell KOMMYHRKaIIHH MOKHO HCIONb-
30BAThL TAKHE TPAAHEHOHHLIE HOPMBI paboTEI, Kak 00MeH UHPOPMA-
uueit B mpouecce MMYHBIX Gecell, MUCEMEHHEBIE ONPOCH HAa aHOHHM-
RO#i OCHOBe, COOpaHHA KOJNEKTHBA. PyKkoBOANUTENIN paNTHUHEIX 3Be-
HLEB AAMHHHCTPAIHH JOJDKHB ITOCTOSHHO 00CYXNaTh coOCTBEHHEIS
TIOAXOABE K ASSTENBHOCTH annapaTa’.

' Cu.: FocymapcTeenHan cnyxGa: “TlaGmuk puneiiigs” B rocyaapcTBeHHOM YIIpaBac-
s JapyGeannii ot Bronnerens pedeparueroit smbopmamn. 1998, Me 1. C. 63—70.
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aasa 10. Mapxemumzosie MexHor02u RPOOSUNCEHUR 20poda

Paboma co cpedcmeamu smaccoeoli unpopmayun. OTHOIMEANA MeC-
THOH agMHAHCTpamuH co CMH MOryT pasBARATECA HA OCHOBE 3Ha-
HHA 0COOCHHOCTEH cpeacTE MaccoBOH nHGOpMaIHH, XapaKTepa HX
$YHKIHOHHPOBAHHA Ha MeCTHOM YpPOBHE, YBaKCHHA B3INIAN0E NIpen-
crapareneid CMHU, naxe eciy HX MHeHHe OTIHYASTCA OT OHIHAME-
HOH TOYKM 3pEHHA MeCTHOrO pyKoBoICTBA. BHCTpanBanme oTHOme-
Huit co CMHU Tpebyer crienHanbHOH NpoTrpaMMBI H BBIACTICHHSA OHpe-
HEICHHLIX CPEICTB Ha HX pa3BATHE, 3a 2TO HalpaBleHHe paGoThl B
MECTHOI afMHHHCTpAllHH OTBEYAET, KAK OPABHIIO, ICPBOE JIHIIO,

I'maBHLIH IpUHLMT pabOoTH aAMMHHCTPALMH CO CPEACTBAMH Mac-
COBO#H HHQOPMALIHH — COO0IATE ODMECTREHHOCTH 000 BCeM MPOHC-
XopaoieM B ropone. I'opoackas agiMHHHCTPALHA BEICTYIAET B POIH
TIPOU3IBORMTENS COLMATBHO-IIOIATAYECKHX YCIYT, 8 HACENeHne, H3-
Oupatemu — B poimm notpebureneti atnx yemyr. [losroMy HMEeHHO Ye-
Pe3 CPeICTBa MaccoBOil NHGOPMALTHH CIEAYeT JOBONNTE XQ AHATENCH
CBEICHHA O TOM, KaK o0ecTieyHBanTCa NoTpeOHOCTH B YCIyrax, Ha-
CKONBKQ OHH COOTBETCTEYIOT OCOOCHHOCTAM MECTHOTO XO3diicTpa,
KaKHe YCNYTH TIPEATIONATaeTCa Pa3sBHBaTh B OyaymieM, KakoB KBaJId-
(UKaLHOHHEIH YPOBCHL BEPCOHATIA, 3aHATOTO B CHCTEME NPEIOCTAR-
JIeHUs YChyT.

B cBoio ouepens CMH caMm Hyx1a10TCs B JOCTOBEPHOM H conep-
*aTenbHol WHQOpMAalMH H3 annapata MeCTHOH agMHHHCTPAIHH.
‘VCTaHOBIEHHE APYXKECKHX KOHTAKTOB H JOBEPHTENBHBIX OTHOMICHHI
co CMH noxuTcs Ha Ihleds oPHIHATBHOTO AOKHOCTHOTO JTHIA, ~
Npece-ceKpeTapsa afMHHHCTPAIHH,

YacThi0 NporpaMMEL pasBHTHA HHOpMaLAK MOTYT CTaTh Npecc-
KoHbepeHIIMH TOKHOCTHRIX JIHL, KOTOPHIE TIOMOTAIOT MPOACHHTD
TIO3HLIHI0 aAMAHHCTPALIMH IO BCEM aKTYAJbHBEIM BONPOCAM, a TAKKE
€XCTOOHEIC OTHeTH afMHHHCTpAIAN, HHGOpPMalHOHHEIE OI0ICTeHH
HITH OpOIIIOPHE, Tejle- H panHOTPAHCHALHH ¢ BAXHEHIIMX 3acenaHmil
H COBELIAHMI. _

Paboma c opyzumu yenesvirm zpynnamu obugecmeennocmu. BuGop
LIeTIEBBIX FPYNI xia 60flee npeaMeTHOI paboTh ropoicKoi axMAHK-
CTPaiMA onpeleIeTCA B 3aBHCAMOCTH OT TOro, KAKH¢ MOTpeOHOCTH
HaceJleHUs CIATAIOTCA Haubonee HacyImHRMHA, B paspaGoTke crpaTe-
THH YIORIETBOPEHHA CrielH(PHYIeCKHX NOTPEOHOCTEH MECTHOTO Hace-
JICHHMA MOTYT TOMOYb CHICAYIOIINS BIATH:

1. Onpedenenue aydumopun, na KOMOPYIO PACCYUMANA NPOZPAMMA MECTHHON
admunucmpayt. Jina storo HeoGXoqHMO OTBETHTL HA CIEAYIOINHS BOMIPOCHT
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Pasden VI Texnoso2uti yrpasnenn pasaaniviers meppumopil

KaKag TPyNna XuTenei (o moiy, ao3pacty, YpoBHIG o5pa3osaHHs, N0 APYTHAM
IPH3HAKAM) Hl)_r;lmacrcs 8 noMolmn? Kak cneflyet ycraHaBMBaTh KOHTAKT C 3TOH
ayauropHer? Ha koro AoymkHa GHITE OPHEHTHPOBAHA NMPOTPaMMA — HA THAEPOB
TPyNnel WK Ra HoMec IHPOKHiA Kpyr rpaxian? B xauccree cnendanbLABIX Lene-
BHIX TPYIN, HA KOTOPHE ACOOXOMHMO HALCIATE AcHCTBAA ATMHHUCTPAlHY HO
YCTAHORICHHIO IUIOAOTBOPHOIC KOHTAKTa vepes CMH, MOXHO YKa3aTh IIKO/Th-
HHKOB H HX POAHTCICH; DpeAIPNHAMATCCH; XCHIIUH; MONOOCKD.

2. Onpedenenue muna npozpamMmsl, COOMEEMCMEYIOUIC20 nompebrocmam
yenegoii zpynnsi. JINA 3TOTO BaXXHO YACHHTEL: KAKHE HMCHHO BHIE! ACATCIILHOCTH
MOTYT HAHTY9IIHM o0pa3oM cnocoGCTEORATE BEIMONHEHHIC NTOCTAB/ICHHBIX
sanayu? CKolbKO BpEMeHH NOJKHB 3ATPATHTE PYKOBOIHTC/IH H annapat
amnmuu‘? AH? CKONBKO ACHEXHHIX CpcAcTE noTpebyercs wit peansaumMA
nporpaMmes?

3. Paspabormma memodos oyenKi npozpamasi. MeTOIH OLCHKH NOTEHL GHTE
nogoGpaHs Tak, 9T00H MOXHO 6HIO 9LTKO Cka3aTh: BHINONHSIOTCA JNH
NOCTaBNeHRbe 3aauH? Koraa u xakuM 06pa3oM JOMKHO OCYIIECTBIATECA
OOHOBNCHHE COCTABHHIX “ACTCH NpO!

4. Hpueneuenue x GbINORHEHING npoepmmu GWIEOPHLIX RUY U npedcmaganeneti
obwecmeernocrni. UTo0H JOCTHYE B 5TOM OTHOINEHEH 3HATHMOTO 3ddekTa,
BAXHO MPOARAHINPORATE. KaK MoxeT OHTh Acnomp30paH ux onut? He Gyayr
JIM INTATHHE COTPYAHHKA OKA3EBATE CONPOTHRICHHS Mgrqacm:o JIHI CO CTOPOHBIT
Y1o ROIAHO TOCYXHTE obbegunAiomiuM GaxTopo

OpraHn3auioHHan CTPYKTYPa KOMMYHHKANHOHHONO
noapasaeeHHA

B nocnenuue roasl HabMooaeTca HHTEpEC MOPOACKAX a IMHHHCT-
patmii k npofireMaM HPOABHKEHHA CBOCTO ropoJa.

B paMiax NpompHECHHA Mopola B ApPXaHTC/IBCKE, HAMPHMED, BONPOCAMH
crsscH ¢ NeepEIMA rPYNIaMH 00mMECTBEKHOCTH 3AHHMACTCA cnyxt?a TOpPOACKOrC
CAMOYNpaBneHHA, B AcTpaxanu, Benropone, BnarosemeHcke — npecc-cnyxba

B BapHayrc — xoMHTeT O ASlIaM CAMOYTIPAB/icHHA, B Bpaxcke —
CEKTOP N0 CBIIAM ¢ OOLIECTRCHHOCTRIO, BO BIamvmpe — OTORT Mo MECTHEIM AenaM
H cBAAAM ¢ 00mECTBEHHOCTRIO, B Bonrorpang — ynpamwicHue oGIIeCTBCHHBIX H
MCKPETHOHANBHEIX CBA3eH U T.A.

IIpencrasnserca uereceofpazHpM He TONBKO YIOPSIOUYHTE Ha-
3BaHHE COOTBETCTBYIOWIEH CTPYKTYpH (Kak papnaHTH — LleHTp 06-
INeCTBeHHEIX chsdeii, LleHTp 06LIecTBeHHEIX CBa3¢ii B rOpOACKOTC Map-
KeTuHra, JlenapraMeHT MyHHIMIANLHOTO MapKeTHHTA), HO H nepe-
CMOTpETh GYHKLMH TOAPA3ACICHHSA, CYLIECTRCHHO NOACTPOHB HX OX
pelneHHe nocTapNeHHoH 3a0a4H — OcylnecTRIeHHe IUTaHA POABHIKE-
HH{A ropofa.

B oToili cea3M NpeaiaraeTca OpHMEpHad OpraHN3alHOHHAA CTPYK-
Typa KOMMYHHKALIHOHHOT'O TTOApasesieHus (pHc. 25), B COOTBETCTBUH
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Irasa 10, Mapxenminzoase MEXHORDZUU HPOOSUNCERUR 20p000

¢ KoTOpoi paspabarsieaerca [Tomoxkenune 0 MOApa3AeNeHHH H NPH-
HHMAETCA ero OI0KeT.

T'napa
AIMMBHCTpAIMY
ropoga

Heurp
ODUECTBEHANK

Cnyx0a
mthopMaLIAORRO- Cnyx6a KOMMYHFK2- Peaaxuus

HANHTHYECKAR Npecc-cnyxta |jmaprernaronoii| IHOHHAIX ropoackod

PRKITAMEY TIporpans TAa3TH

Puc. 25, OpranAsaliHoHHaA CTPYKTYPa KOMMYAHKAIHOHHOTO [I0aPasAeneHis

BosMoxeH BapHaHT noqunHeHus LieATpa ob1ecTBeHHEIX cBA3eH
HOEPBOMY 3aMECTHTEMIO TNIaBbl aIMHHHCTPALIHH, KOTOPBIH MO JOMIK-
HOCTH OyAET KYpUPOBATh KAaK BCKO KOMMYHHKALHOHHYIO HEATe/IbHOCTh
aAMHHMCTPALIAN, TAK M KOHKPETHbIE LEJIEBBI¢ KOMMYHHKALTHOHHBIE
nporpamMmet, ITogoGHEM NOTIHHEHHCM TOUEPKHBACTCH 0Co0as 3HA-
YHMOCTE CTPYKTYPHE, ¢€ PONk B NEPCNCKTHBHOM PA3BHTHH TOPOAA H
pernona. Ocoboe 3HaYcHHE HMEET NEPSHOAYHHEHNE PEAAKLIHH MyHH-
LHNANBHOM Ta3eTHl, ee BRIIIOYEHHE B CTPYKTYPY KOMMYHHKALIHOHHO-
IO TOAPa3ACNICHHA YYPEAHTENA H COOTBETCTBCHHO H3MCHEHHE CyIIE-
CTBYIOLHX (DYHKIMIA
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Pasaen VI, Texnonozun ynpasrenus pasaumues meppumoputi

IenTp 0OMIECTBEHHBIX CBA3EH MOT OB1 YKPENHUTE CBA3IH AAMHHHC-
TpalHH ropona ¢ UENCBbIMH ayAHTOPHSIMH M TPYNII4aMH OOLIECTBEH-
HOCTH, CONCHCTBOBATE OTKPHITOCTH HHOPMALIHH IO NIEPCIICKTHBHBIM
TUIaHaM COLMANBHO~IKOHOMHYECKOTO pa3BuTH ropofa. LIeHTp Tak-
e JIOIDKeH 3aHATHCA YCTAHOBJICHHEM H H3ydeHHEM O0OpaTHRIX CBi-
3eH, AnA 49ero uenecoodpa3Ho NpoBOAHTH HA peryNapHOH OCHOBe
BCTpEUH, Npecc-KoHpepeHLnH, 6H3Hec-CeMHHaPB] 10 TpobnemaM co-
LIHANTBHO-3KOHOMHYECKOTO Pa3BHTHA PETMOHA H ApYTrHe HeoOXxomu-
MBIE MEPOIPHATHA, B TOM YHCIIE PEKIaMHOT0 XapaKTepa.

BBIBOJIBI

1. Bo BpeMs phIHOYHBIX npeobpasopanuii B Poccun HaMeHnnoch
Kak caMo MOHATHe “O0IIeCTBeHHOCTS”, TAK H KPYT 3a/a4, KOTOphIe
CTOAT nmepea MECTHHIMH AAMHHHCTPALUHAMH IO OTHOLIEHHIO K Lie-
JeBBIM TpyNnaM o0mecTBeHHOCTH. Tak, AN pYKOBOAUTENCH MecT-
HOTO annapaTta YIpPapJcHHA TpaXOaHe CTalIH HE NMPOCTO HAJNOTO-
IIATEAbIIHKAMH H H30HpaTenaMH. KuTenn perHoHa H ropoja
BHICTYMAIOT ellie H NOTPeOHTENAMHA YCIYT, XKETAIIHMHA HMETh JI0-
cTOBepHYI0 HHPopManmio 0 mpobiemMax GHUHAHCHPOBAHHUA ITHX
YCIIYT 34 CHET CPE/CTB, ONy4YacMBIX B Pe3ynbTaTe cOOpa HAJOTOB;
MX HHTEPECYET HE TONBKO PaCXOAOBAHHE HAJIOTOBEIX MOCTYIICHHIHA,
HO ¥ TO, KaKHe LieNIeBbIe TPyNNbI 00I1eCTBeHHOCTH OKAa3bIBAIOTCA B
HanOonbLIeH BHITOME, NOYEMY NPOHCXOANT NMOBHILEHHE TUIATHI 33
HEKQTOPbIE BUABLI YCIIYT, MOYEMY PAacTyT Haloru v T.%. OTHowe-
HHA Tpynn o0IecTBEeHHOCTH — NOTpeOHTEneH YCIyr H MecTHol
AAMHHHCTPALIHH NENeCO06PaA3HO CTPOHTE HA OCHOBE HCNOJb30Ba-
HHA TOPOACKOTO/MYHHOWNAIBHOTO MAPKETHHTA H €ro OOLIHpPHO-
IO HHCTPYMEHTapHA,

2. Ana 3d¢pexTHBHOTO OCYIIECTRNIEHHA NJIAHA TPOBHXKEHHS TO-
pora 0cobeHHO BaXHEI CICTYIOMHE MOMEHTBI:

e MNOCTOAHHBIA MOHHTOPHHT Ka4eCTBA MPEXOCTARIACMBIX YCIYT
LI/IEBRIM TPYHANIAM OGLISCCTEBEHHOCTH;

e AKTHBHOC YYacTHE MeCTHOH HCMOJHMTENBbHOH BIIACTH BO BCEX
MporpaMMaXx H MPOEKTax, HANPARIICHHEIX Ha yIyYIIeHHE MMHKA pe-
rHoHa/ropona;

s oleHKa 3pPeK THBHOCTH CHCTEMBI PEAOCTABIICHHSA YCIIYT, CPAB-
HEHHe e¢ ¢ JeHCTBYIOMUMH B 3Toi cdepe cTaHgapTaMH, B TOM YKCTIE
3apyOesKHBIMH;
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Fhaeg 10. Mapremunz08sie Mexnorocuu RpoosuNCcenun 20poda

¢ NOCTOAHHA2A CBA3p C NOTPEOHUTENIIMH YCIYT JUIY MPHHATUR
pelucHHE K BhHIpaGOTKM OOIMMX HANpABRICHHE Pa3BHTHA TEPPHTO-
DPHH.

3. PeanibHbie NONOKHTENbLHBIE PE3YNBTATHL OT HCNONb30BAHUA CY-
IIECTBYIOMIHX NPECHMYILESCTE TEPPUTOPHAIBHOIO PA3BHTHA, a TAKKe
OT NPHBIICYEHHA B PETHOH HOBHIX 3KOHOMMYECKHX aI'€HTOB MOXKHO
NOJNYYUTh TONBKO Onaronapsa COBMECTHBIM ACHCTBHAM MECTHOH af-
MHHHCTPALHH, NPSACTABHTENCH AENOBEIX KPYTOB, HACEIICHHA,

KOHTPOABHBIE BONPOCH

1. Hem 20podckoti (MyHUYURQRLHELE) MADKEMUHE MONCE CROCODCMEBOGAIMD
HPOQEUNCEHUID 20DOOR & YCAOGUAX PYliKa? _

2, [Tepevucmane ocHOSHBIE YU KOMMYHURAYUORROL cpame2iiy GOMunucm-
paipu Bmwuezo 2opoda. Yem obfycroanen ux avtbop?

3. Kaxue uncmpysenmul NpOOGUNCENUR LCNOIbIVEM QOMUNUCINPayA Baue-
20 2opoda (pezuona)?

4. Kaioest yenu u o0veKmbl MAPREMUILZ066IX uccaedosanuli npu “packpymxe”
zopoda? :
5. 3auem wyscen zopody caoii muoNc?

4. B uem 3araouaemca 2Aaenuil npunyun paboms: 20po0cKkoll aoMuNHtcmpa-
ytiu co CMH?

7. Yem onpedensiemcs uibop yeneablx 2pynn oBtijecmsenrocmi ONs npedment-
noii pabomy Baweli 20podckol admunucmpayuu?
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T'nasall

OPTAHMBAITHOHHBIE CTPYKTYPH OPTAHOB
MECTHOH BJIACTH

Tlpurpanvr npoexmupoganun op2aHu3aYUOHHBIX
CMPYKMYp 0P2aHO8 MECMHOT 61acmu.
Opzarnuzayuonisie cmMpyKmypsl Op2aHo8 Mecmuotl
enacmu 6 Mockee. Tendenyuu ¢ popmuposaruu
OP2GHU3AYUOHHBIX CIMPYKMYP OP2AH06
MecmHoOll enacmu

IMpARNKNNL: APOEKTHPOBAHNS OPraEH3ALHOBHLIX CTPYKTYP
OpraHoB MecTHOH BJIACTH

B cooTBeTcTBHH ¢ 0OmenpuHATON Knaccupukalimeli B Mpouecce
dhopMHpOBaHKA OPraHH3aUHOHHBIX CTPYKTYD MECTHBIX OPTAHOB BJIa-
CTH MOTYT OBITH HCIIONIB30OBAHLI CIGAYIOIIME HX BHABL a) dbyHKIHO-
HaJIbHBIE; §) JHBHIHOHAJBHEIE, B) ATATHBHEIE, T') OPTAHHIECKHE;
J) MEXaHHYECKHE, €) MATPHYHEIE H AP,

Jisi OpraHM3alliOHHBIX CTPYKTYP MECTHBIX OPrdHOB BJIACTH B
Ka9eCTBE OCHOBOIONAralomiero MOXeT ObITh IPHHAT IMPHHIIAIL, ohop-
MymupoBaHHsii Ansdpenom Yananepom: «Cmpamezua onpedensem
cmpyxmypy»'. IHBIMH CTTOBRMH, OpraHH3aLHOHHAA CTPYKTYpa YIpas-
TIeHUS JONKHa 00eCTICUHBATh PEAJTH3AIIHIO crpaTerudeckux ueneii, Ho
TaK KAK CTPATErns cO BpeMeHeM MEHAETCH, TO JOJDKHEI HIMEHATHCA H
OpTaHHM3AlHOHHEIE CTPYKTYPBL.

OTOT NpHHIAI MMeeT 0co60 BaXHOe 3HAYeHHe 1A GopMupoBa-
HHA OpraHU3aIHOHHBIX CTPYKTYP MECTHEIX OpraHoB BractH Poccun,
TaK KakK nepexof OT INIAHOBO-TNPEKTHBHEIX METONOB YNPABICHHSA K
PHIHOYHOMY PETYIHPOBAHHIO B KOPHE MEHSAET HX LICJH, CTPATETHIO H
DYHKLMHM, OTHAKO OH, K COXAJICHHIO, PSAKO HCTIOB3YETCS B MPaKTH-
K€ OPTaHH3aIIHOHHOIO IIPOSKTHPOBAHHS MECTHBIX OPraHOB BIIACTH B
Poccui. B GOMBIIHHCTES MYHRIKTIANIBHEIX H peTHOHANIBHEIX OPTAHOB
BIIACTH NPeoOIafaloT TPaTULHONHBIE AopedopMenHble PYHKIHO-

! Chandler A.P. Strategy and Structure. Mass.: MTT Press, 1962,
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Faaea 11, Opzamuzauuonybie cmpyKmypsl 0p2anos Mecmnoi aaacmu

HAJIbHbIE OPTaHA3aIACHHBIE CTPYKTYPH, B KOTOPEIE BKPAIIEHEI OT-
JACNBHEIE 3JIEMEHTEI PRIHOYHOTO PETYTHPOBAHHA M H3MEHEHH HA3BA-
HUA CTPYKTYPHBIX [TOAPAIICIeHHIA.

B samagHBIx MOJENX OPraHM3alMH OPraHOB MECTHO#H BIACTH,
(QYHKUHOHHPYIONIHX B OOILIECTRAX ¢ BRICOKHM YPOBHEM MPaBOCO3HA-
HHA, MPAKTHYECKU BOE MPOONEeMBI MECTHOTO XapaKTepa pelaloTca B
¢opmax npeacraruTeIbHOR AeMokpaTHy, Hna poccHiickoroe obmie-
CTBA — C HU3KMM YPOBHEM NPABOCO3HAHHA, O0YCIOBICHHLIM Tpagy-
ITHOHHBIM OTUYXIEHHEM IpaXJaH OT YYaCTHA B YNIPABIEHHH, — 33,14~
9a hopMHpoBaHus 3(phEKTURHBIX OpraHM3alHOHHBIX CTPYKTYP Op-
TaHOB MECTHOI RITACTH 3HAYHTENBHO YCHOKHACTCS H JHKTYET HeoO-
XOIMMOCTE CTPOTOro COOMI0ACHHA CEAYIOMUX IPHHIIHTIOB:

¢ MaKCHManbHOH 3¢xpexTHBHOCTH;

» IpHOpHTEeTa QYHKIUMIA;

e MHOro0Opa3us OpraHH3alMOHHALIX GOPM, CAMOCTOATETLHOCTH
B HX BRIGOpE;

» ANANTHBHOCTH,

« OamaHca MoNMHOMOYHIL, MpaB ¥ OTBETCTBEHHOCTH,

» pa3feqcHHs YIPaBIeHYIeCKOro TPYAA;

& Y9aCTHS HACCJICHHA B BRIPAGOTKE H MPHHATHH PeHICHHIE.

Hpunyun maxcumansroil 3gppexmusrocmu 03HadaeT HEOOGXOAH-
MOCTh GOPMHPOBaNUA B OPraHH3ANOHHON CTPYKTYpE OPTAHOB Mec-
THOH BAACTH TAKHX 3BEHBCB, KOTOpHiC 00CCIICUAT CBOCBPEMEHHYIO
KAa9eCTBCHHYIO PEATH3ALMIO OTIpeAesieHHON (PYHKIHH ¢ MUHHMATbHBi-
MH 3aTpaTaMH.

ITpuopumem Qynxipdi BHITEKACT W3 OCHOBOMOAATAIOMIETO MIPHH-
OHIA OPTTIPOSKTHPOBAHHUA — CTPATETHA OHPEAEHAET CTPYKTYPY, T.8.
Ha OCHOBE MHCCHH OPTraHH3AlHH BBICTPAUBAETCA (PYHKUHOHANBHAA
CTPYKTYpa YIpaBieHNs, 2 Ha OCHOBe nocieaHei ¢popMupyeTca opra-
HU3aUHOHHAA CTPYKTYpa. B poccuiickoli MpakTHRe HEPEAKH CAYHaH,
KOTa OpraHel MECTHOH BIACTH CO3MAIOT HOBEIE CTPYKTYpPHEIe Nol-
pasgencHUs Ha Oa3de CTapbix, a 3aTeM ONpeaenaioT uX oyHxknuu, Kax
TIPaBHIIO, TAKHE CTPYKTYPHL HE XHUIHECTIOCOOHEI H B MOCIEAYIOMIEM
YIpa3aHArOTCH.

Hpunyun mio2000pazus op2anu3ayuonHbx Popm, camocmosmens-
HOCMU OP2aHe8 Mecmnoti snacmy B MX BuIGOpe 3anoxeH 8 Epponeiic-
KOH XapTHH MECTHOI'O CaMOyYNpaBjieHus (TyHKT | cTaThH 6) 1 B KoH-
crurynu P (ct. 131). On o3Ha%aeT, YTO MeCTHBIE OPTaHEl BIIACTH
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Pasden VI Texnonozutt ynpacrenun paseumuem meppimopii

HaZCTAIOTCH MPaBOM, HE HAPYIas o0IHX 3aKOHOJATENbHBIX MOJIO-
WEHHH, CAMOCTOATENEHO BBIOHPATE TOT WM HHOH BHA OPTaHU3aIK-
OHHOI1 CTPYKTYPBI, OTBEYANIIHIA MECTHBIM 0CO0OEHHOCTAM H 00eche-
yuparoumii 3gpeKTHBHOE yIpaBicHHE,

Hpumyun adanmustocmu, paccMOTpeHHEBll B rnaBe «PerHOHANE-
HEIH H MYHHUHDANGHBIH MCHEDKMEHT», HMEeT 0c0o00¢ 3HAUCHME NS
poccHiCKOi MPAKTHKH €I H TOTOMY, 4YTO IO MEpe CTAHOBIICHHA H
PA3BHTHS PBIHOYHEIX OTHOINCHHH B MECTHOM XO3MHCTBE HIMCHACTCA
H COKpalaeTcs GyNKIHOHANBHAS CTPYKTYPa YIPABICHHA, & CICA0-
BaTeNbLHO, OPraHH3aLHONHAR CTPYKTYPa JOXKHA IOCTOAHHO NOACTa-
MBAaThCH [TOA 5TH H3MEHEHNSA,

Hputyun cbaraucupoeanocmu ROFHOMOYUT, Npas 4 omMsemcmeeH-
HOCMu OPraHOB MECTHOH BIACTH O3HAYaeT HEOOXOAUMOCTD COOIIO-
HEeHNA B NpoLiecce OPrNpoeKTHPCBAHHA HX CTaTyca, chephl KoMme-
TCHLHH, 2 Takxke HOpM KOHTPONS HX AEATCIBHOCTH.

Hpuragun pasdenenus ynpaenewyeckozo mpyda 03Ha4daeT HeOoOX0-
JHMOCTD HOPMATHBHOTO 3aKpeTieHHs byHKImit (kak cnenupnyeckoro
BHAA ynpaplicHYecKoli JeaTenbHOCTH) B COOTBETCTBYIOMMX OpraHH-
3aLHOHHEIX CTPYKTYpax.

ITpunyun yuacmus nacenenus & euipabomxe 1 npuHAML peutentl
o0yCmoBIeH MPHHUHNHANLHO HOBOMH cpefoli GyHKIUHOHHPOBAHNS
OPra’oB MeCTHOMH BIIACTH, NIepEX0A0M OT HepapXHueckoit aBTOpHTap-
HOl MomenH ynpaeieHHd K HOBOM, Gonee rubkos, OCHOBaHHCIH Ha
MEHEKMEHTE YIACTHA',

Oprasa3anRoBALIE CTPYKTYPH OPranon
MecTHO#H BIacTh B Mockee

HaunbGonee mpoaBHKHyTOI H aAaANTHPOBAHHON K PHIHOYHBIM YCHO-
BHAM SBIETCH OpraHA3AllHOHHASN CTPYKTYpa OpraHoB MecTHoI Bna-
ot B Mockse. HoBad CTpPYKTYpa ynpaBlleHHA COUHANIBHO-O9KOHOMH-
YECKHM KOMIUIEKCOM ropoaa Onuia mpuudata 8 1991 r., nocroduxo
TpaHCHOPMUPOBANACH H OBLIAa OKOHYATENIEHO 3aKpeIlicHa YCTaBOM
Foposia MoCKBEI, IPHHATHM FOpPOACKOi ymoii 28 Hiond 1995 r.

¥ Cum.: Fanonenxo A.JT. Pasparne MepemamenTa B pernonancHoil snacra/fTeopas B
OpaxTHKa yeroifansoro passuTad. — M., 1998. C. 68, 70,
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Fraac 11, Opearpapionnie CMPYKmMypel 0paaK08 MECHINOT RN

B cootrercTRuM ¢ KoHcTHTYLREH PX CHCTEMY MECTHBIX OpraHoB
BITACTH COCTABJIAKOT ABE CTPYKTYPhI — MPeACTABUTE/IBHAA H HCIION-
HETeNbHAA. [IpedcmasumenbrpiM 0p2anom 20podcKoz0 Camoynpasie-
HUA, nPeOCmasumensbHyIM U 3AKOHOOGMERLHBIM OD2AHOM 20CYOaPCINBEH-
ot sracmu 20poda Mockest ABIAETCA BEIGOPHBIH OpraH — MockoBc-
Kast TOpOfCKan AyMa (CM. cxemy 1).

JAyma obnapaer CASOYIONIHMH 3aKOHOAATEIBHBEIMH MOJIHOMO-
YHAMH;

e NPHHATHE 32KOHOJATEALHEIX aKTOB ropoaa MocKBEr,

e YTBEpXKOcHHE OI0/pkeTa ropoja, 0TUeTa O €ro HCTIOJIHEHHH, CO-
3AHHE H KOHTPOJIB 34 HCONB30BAHHEM BHeOOKETHRIX GOHIOB;

* YCTAHOBJICHHE H OTMEHA TOPOACKHX HAJIOTOB H cOOPOB M APYrHX
00Os3aTeILHEIX MNaTeXel, TOPANOK NPSAOCTABIEHH: ILTOT IO HUM;

¢ YCTaHOBIEeHHe MTPadOB H HHBIX BHAOB aIMHHHCTPATHBHOM OT-
BETCTBCHHOCTH [U1A TPaXhaH, AOJKHOCTHBIX JTHLL, TpeARPHATHEH, yd-
PeXKZCHHH H OpraHH3aLMH 3a HAPYIIEHHA 3aKOHOJATENLCTBA 1T BOII-
pocaM, OTHECEHHBIM K BEICHHIO TOpoaa MocKBI;

¢ OCYLIECTBIICHUE KOHTPONBHMX QYHKIMIA NPeICTABHTEILHOTO
OpraHa B/IACTH TOPOAA, YCTAHOBIICHHBIX 3aKOHOM ropoaa MoCKBRI H
3aKOHOJATeNbCTBOM Poccriickuii Menepanyu;

& OCYIIECTBIICHHE paBa 3aKOHOJATENBHON HHHHATHBH B I ocy-
JapcreeHHoi Jiyme Poccuiickoit degepailun;

¢ YTBEPXKIEHHE MPCANIOKEHHH M3Pa MO H3MEHEHHIO TPaHMIL ro-
pola, HAIPaB/iAeMEIX B OPraHbBl TOCYAapCTBeHHOl BnacTH Poccriic-
ko Penepaunn 1 MockoBckoit 0f61aCTH; COBMECTHOE C MIPOM BbI-
pakeHHe CoryIacHd Ha H3MEHeHHne rpaHML MOCKBH B NOpAAKe, yCTa-
HomieHHoM Koncruryuneii Poccniickoin ®egepauun 1 GenepannHeiM
3aKOHOM;

¢ HaNpaBNcHHE MpeAcTapHTeNd MockBr 0T MOCKOBCKOM ropo-
cxoil aympt B Coper PeflepauHn B NOPAAKE, YCTAHOBIICHHOM 3aKO0-
HOM ropoaa MockBEr,

¢ BEIPa)KeHHE COTJIACHA NpPeACTABHTEIBHOIO OpraHa rocyaap-
CTBEHHOH BIacTH cybnhekTa Poccuiickoi defeparun Ha Ha3SHAYCHAE
npoxypopa Mocksbl U HadanbHIKA T 1aBHOTO ynpaBiieHHS BHYTPEH-
HHX Jen MocKBH;

+ HampasneHHe B KoHcTHTYLMORHEIA Cya Poccuiickoii @enepa-
MY 3aNpoca OpraHa 3aKOHOAATENILHOMH BacTH cybnekta Pocchiic-
kol eaepaniiu B COOTBETCTBHH ¢o cT. 125 Koncrutyuuu Poccuiic-
koii Oegepaunn;
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Paxdea V1. Texnorozuy ynpashenus pagumues meppumopuil
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Pasden VI Texnonozuu ynpasienun passumuess meppumopusi
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Pasden VI, Texnonoziy ynpaesentiz passumuen meppanopii

+ HazRauYeHwe npeaceaatent KoRTponLHo-cueTHO#H manatel Moc-
KBH H OCBOOOXIEHHE €ro 0T JOJDKHOCTH;

« H3OpaHue npeacenatend JlyMbl 4 €ro 3aMecTHTEIA H OCBOOOK-
ICHHE UX OT JO/DKHOCTH;

e YCTAHOBJICHHE H U3MeHEHHE OpPraHH3ALHOHHOMN CTPYKTYPH
Jymel; 06pa3opaHue M ynpa3aAHEHUE AeNYTATCKHX KOMHCCHH B paGo-
yux rpymn JyMbl, annapara J{yMBl; HasHaueHUe PYKOBOAMTENA all-
napara JyMBl H 0CBOGONACHHE €I0 OT AO/DKHOCTH;

+ BBIpaXKEHHE COTIACHA Ha ITPUBICYEHHE denmyTaTa JIYMEI K OT-
BETCTBEHHOCTH B YCTAHOBNICHEHBIX 3AKOHOM CRyJasx;

s paccMOTpeHue obpaineHuil npokypopa MocksEI o BopocaM
HECOOTBETCTBHA NPUHATHIX J{yMO# aKTOB 3aKOHOAATENECTRY;

* BbIpaXkeHHe HEAOBCPHA NMPABHTENLCTBY MOCKBE WIH OTAENB-
HBIM €ro WieHaM, JOJDKAOCTHOMY JIHUY MOPOACKO anMHBHCTpaLIMH;

¢ NPHHATYE IOCTAHOBJICHHA O MPOBEACHHH MOPOACKOro pedepeH-
IyMa e BONMPOCY OTPEIICHHA MOPa OT AODKHOCTH;

¢ YTBEPKACHHUE NOTALMA H3 TOPOACKOro O10IAeTa B MECTHBIE OI01-
KETHI;

e YCTAHOBIEHHE TOPAIKA OpraHH3allii M JeATeNbHOCTH OPraHoB
TePPHTOPHANLHOIC OOUIECTBEHHOTO CaMOYITPABJICHHU;

e y4acTHe B GOpMHpPOBAHHA H3OHPATENBHBIX KOMHCCHIA;

¢ TONKOBaHHAE 3aKOAOAATEILHEIX AKTOB ropola;

e 3AKTIOYEHAE JOrOBOPOB C OpTaHAMH 3aXKOHORATEABHON BIACTH
apyrux cybsexToB Poccuiickoll @epepauny A HHOCTPAHHBIK I'OCy-
AapCTE,

e HHBIE BONIPOCH], oTHeceHHBIe KoncTHTynmeil Poccriickoit (e-
Jepauin, bexepanbHEIME 3AKOHAMHA H APYTHMH MPaBOBLIMH AKTAMHA
Poccuiickoli Peflepaliiu K BeNEHHI) NIPeICTABNTENLHBIX QPraHOB I'0-
CYOApCTBEHHOH BIacTH cyonekTop Poccniickoit Penepariuu u npea-
CTABHTEIBHBIX OPraHOB IOPOICKOTe (MECTHOTC) CAMOYIIPARIICHH], 8
TAKXE HHEIC BONPOCH], OTHECEHHBIC YCTABOM ropola K BEAEHHIO

B coctane Aymnl 35 genyTaToB. (PYHKUHOHAIBHEIH THII OPTCTPYK-
TYpbl MOCKOBCKO#H AyMbt IpemonpenenseT ee CTpyKTypHble Toapas-
JENeHHsA, KOTOPbIe MOXHO BHNETHTb B TPH CCHOBHBIC I'DYIIIBL KO-
Muccuy, paboune rpyrmel, otaens (cM. cxeMy 1). s kaxgoro raxo-
ro CTPYKTYPHOTO ITOJPa3ACICHHS ONMPEACICHE] [IENA, 3a1a4H, GyHK-
IVMH H HaNpaBieHua aeqaTelsHOCTH. B Hacrostiee Bpems ocywmecTansa-
eTca npaMepHe 40 HaTIpaBJICHHH AeATEMbHOCTH JlyMbL,
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Thasa 11, Opanysayuonnsie CIRpYRIMYpEt 0p20i08 Mecmnot sracmu

B CHCTEMY ucnoanumensislx opeanos mecmruoii enacmu ¢ Mockee
BXOIAT M3pHA, MPABHTENECTBO MOCKBEIL, OTpaciieBble H TEPPHTOPH-
anbHble OPraHbl ynpasieHHs, OpraHu3allHOHHAA CTPYKTYpa HCod-
HHTENBHBIX OPraHOB MECTHOIH BIACTH ropoaa NpeacTaBicHa Ha CXe-
Me 2. CHa mocTpoeHa Takke o PYHKUHOHANLHOMY THITY,

ARTIapaT MIpHH OCYIIECTBIIZET HOATOTOBKY MPOEKTOB IIOCTAHOB--
NeHHi, pacnopXeHHi, aHoB, METOAHYECKHX YKa3aHHH IO opra-
HH3ALNH H COAEPKAHHIO YITPARIeHYECKOH paboTeI N9 aIMHHHCTPA-
THBHBIX OKpPYIOB H paifoHOB.

B cTpyxType M3pHH BLINENAOTCA AenapTaMenT MPpa, Jenapra-
MEHT BHENTHUX cBA3el, yIparncHHe JeJIAMH MYPHH, ONEPaTHBHO-Pac-
NOPAIMTENIbHOE YIPABICHHE, FOPOIACKOH IKCNIEPTHRIH COBET, OTAEN
NpeMbepa MPaBHTENECTBA, OTAE] o paboTe ¢ NpaBOOXpaHHTEIBHBI-
MH OpraRaMH, OTAC/IEI 3AMCCTHTCIEH TpeMBbEpa NIPABHTEIBCTRA, A
TaKke KOMHTET aMHHACTPATHBHO-TEPPHTOPHANBHEIX OPTAaHOB M
MEXPETHOHAIBHEIX CBA3CH.

Bce cTpyKTYpHEIE TOOpa3NeNieHHs HMEIOT YeTKO ONpeAecHHBIC
dyHKuAH.

B 1993 r, yTRepkaeHa CTPYKTYPa HpaBUTEeNbCTBA MOCKBEI — ITIaB-
HOTQ OPraHa YAPARJICHHA COMANBHO-3KOHOMHYECKHM PazBHTHEM [0~
poaa {cM. cxemy 3). ITpaBHTENBCTBO BO3IVIAB/IACT MPEMBEP MPABHTE -
CTBa, KOTOPEIH HMECT NATH MePBBIX 3aMECTHTENEH, OCYIMECTRIIAIONMK
PYKOBOICTBO OCHOBHBIMH KOMIUIEKCaMH NpoliieM: 06ImecTBeHHBIMH
CB3AMM M HHopManueii, CONManbHON 3aLIMTOM, TOPOACKHM XO3ii-
CTBOM, NEPCIICKTHBHBIM PA3EHTHEM FOPOAA, HMYILECTBEHHO-3eMETEHEIM
xommrekcoM. KpoMe mepBrix 3aMecTHTeNeli npeMbepa B MPaBHTENb-
crBe MOCKBBI BEUISISIOTCS 3AMECTHTENH IpeMbepa H MAHHCTDHL, Ky-
PpHPpYIOIHe JenapTAMeHThI. 3AMECTHTENH NpeMbepa KyPHPYIOT Jerap-
TAMEHTH; PKOHOMHYECKOH OJIMTHKH M pa3BUTHS MOCKBEI, BHEIIHHX
cBm3eil; MOTPeOHTENECKOTO PHHKA H YCIYT; MPOAOBONBCTBEHHBIX pe-
CYPCOB. 3aMECTHTENAMH NMPEMbEpa ABIIAIOTCA TAaKXKe ITOJHOMOYHEIH
TIPENCTaBNTENR M3pa B MockoBCKoil roponckoii nyme u npedexr ca-
MOT0 KPYITHOTO aAMHHUCTPAaTHBHOTO OKpyra Mockesl — LleHTpans-
HOTro. MHHHCTDEI NPaBMTENLCTBA BOSITIARIAIOT JCTIAPTAMEHTH: QHBAR-
COB; MYHHIHIIATBHOTO AWIBA; MPOMBIIDIEHHOCTH; HHXEHEPHOTO 00ec-
MEYSHAA; TPAHCTIOPTA H CBAIM; PA3BHTHA H MOMIEPKKH MANOTo pel-
MPHHHMATENRCTSEA, & TAKKE OTACN NPOTHO3HPOBAHHA COLHANBHO-3K0-
HoMmyeckoli pedopmbl. YneHaMu NpaBUTENheTBA MOCKBRI IO JOIDK-
HOCTH SBIAIOTCA MpeheKTH aAMHMHHACTPATUBHBX OKPYIOB.
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Pasoer VI Texworozuu yRpagrenus paseunmiem meppumopuii

B 1991 r. B Mockge 65010 H3MEHEHO A AMHHHACTPATHBHO-TEPPHTO-
pHanpHOe genchne. BMecto 33 paitoHOB Ha TEPPHTOPHH ropoja 00-
pasoBaHo 10 agMHHMCTPaTHBHBIX OKPYToEB M 128 pajionos. B aaMn-
HHCTPaTHBHBIX OKPYrax ()YHKLHH MECTHBIX OPraHOB BIACTH OCYILe-
CTBIAIOTCA NpetdeKTYpaMH, a B paifoHaX — paliOHHEIMH YIPABaMH,

3anageit npedeKTYp aIMHHHCTPATHBHBX OKPYIOB ABIACTCA OCY-
INCCTBIICHHE PEeLUCHHI H MOJHTHKH M3pa H NPABATENBCTBA MOCKBBI
Ha CBOeH TeppHTOPHH. [Ipeddexmypa ynpasnsem coyuanbHo-sKonoM-
YECKUMU NpoYeccaMu Ha meppumopun oxpyea. B ee KOMNETEHUHIO BXO-
JIAT yNpaeieHHe BHeOIOMKETHRIME (JHHAHCOBRIMH PeCypcaMH (CBoe-
ro GiomxeTa OKpYT He UMeeT), KOHTPOJIb 3a pafoToii palfOHHBIX yrI-
paB, OPraHOB BHYTPEHHHX AEN, O0OPOBOIBHEIX OOBeHHCHHH Hace-
JICHHA H Op.

AJIMHHHCTpaLHA OKpYra OCYIUECTRISET PYKOBOACTBO pazpaboT-
KO#i IporpaMM COLMANFHO-9KOHOMHYESCKOTO PA3BUTHA CBOCH TEppH-
TOPHH, YYACTBYET B IUVIAHUPOBAHHH H (POPMHUpYET MPHOPUTETHBIMN
npedeKTypHbIH 3aKa3 Ha CTPOHTENBECTBO XHAMIMHOTO GOHAa U Apy-
rHX o6BEKTOB, peliaeT BOMPOCH OTBEICHHA 3¢MCETIBHBIX YIACTKOB,
OCYIIECTRIIZET KOHTPONb 3a pa3paboTKoii NPOeKTHO-CMETHOH TOKY-
MCHTALMH H XOJIOM CTPOHTENBHBIX PaGOT, yTBEPXKHAET AKTHI CAAYH B
SKCOMYaTaLlHIO CTPOUTENBHBIX 00BEKTOB, KYPHPYET paboTy ropoic-
KOTO TPaHCIOPTa H CBA3H Ha TEPPUTOPHH CBOETO OKpyra. B pyHKumu
npedexTYphI BXOAHT OPTaHU3ALUKA TEKYIUEro H KaTHTANLHOIO PEMOH-
Ta XWIANTHOro $oHAa, 00beKTOR COLKYABTOLITA, HIaroycTpoiicTBo
H 03¢lIcHCHHE, CTPOHTCIILCTBG H PEMONRT JOPOT, BOOONPOBOIHEIX,
KaHAM3AIMOHHEIX H IEKTPOCeTel, IilaHHpOBaHne paboTHL yUpex-
JEeAHii 3MpaBOOXPAHEHHA, HAPOAHOTO 00pa30BaHNA, KyNbTYPH HA
CBOEH TEPPHTOPHH, TOPrOBNH, 00IeCTBEHHOTO NHTAHUS H OBITOBOTO
OBCITY KHBAHHSL,

B Benennu npeleKTYPRI HAXOAATCA YHET K pacnpeneIieHne KWIoH
MWIOMANY MEXAY MyHHIMOAILHBIMH paifoHAMH H OpraHU3aLUMAMH,
QOnHoit 13 paxHeRUINX PyHKLWI NpederTypH ARTACTCA pa3paboTka
H OCYILIECTBICHHE MEpOTIPHATHIl IO oXpaHe IIPUPOALL, YIYIHICHHIO
3IKONIOrHIeCcKoi 00CTaHOBKH B aAMHHHCTPATHBHOM OKpyre. OpraHu-
3AHOHHAA CTPYKTYpa YIpPaBICHHA AAMHHHCTPATHBHBIM OKPYIOM
MocKBH OpeCTABIIcHA Ha cxeMe 4,

Kak yxe oTMeqanioch, pyHKIIHA MECTHOr0 OPraHa BIIACTH B paio-
HaX MoCKBH OCYIIeCTBIIAIOT pAHOHHBIE YIIPaBhl, COCTOALIHE H3 pait-
OHHOTO cOOpaHHA M IIaBsl yOpapsl. [iaBa ynpapsl OQHOBPEMCHHO
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Trasa 11, Opzanusayuonnsie CopYKIMYpHE OD2AHOS MECHINOT BAGCHIN

ABJISETCA PYKOBOOHUTENEM NIpefiCTaBUTENbHOM (palionHOe coGpanue)
H MCTIONHUTENbHON (aqMUHHCTpaOHs paiioHa) BIACTH B paiioHe. B
COOTBETCTBHH ¢ YCTaBoM ropofia MOCKBBI Kk gryHKkyuam u nOAHOMOYYU-
AM pationroti ynpasvl OMHOCINCA,

¢ ¢opMupoBanwe, yTBepKIEHNE, HCIIOIHCHHE CMETH JOXOHOB M
PacxomoB paioHa ¢ YYETOM CPEACTB, IPEAYCMOTPEHHEIX B OlomkeTe
ropoja i nepeaavl pafiony B BHAC PUHAHCOBRIX PecypcoB, 4 TaK-
%e COOCTBEHHBIX HCTOYHHKOB JOXONOB ¥ 3a¢MHBIX CPEACTB;

» ynpasiienae coOCTBEHHOCTBIO TOPOAa, NEpeaaHHoH paliony B
XO3AHCTBEHROE BEAEHHE WIH ONIEPATHBHOE YIIPABIICHHE; COTEPKAHUE
H PEeMOHT XHIRMIHOTO GoHAa, BHYTPUKBAPTANBLHBIX AOPOT, Mpoes-
I0B, UHXSHEPHEIX ceTeH M coOpyKeHHid, 00BEKTOB CONAANBHO-0BITO-
BOI'0 Ha3Ha4EHMS; YOOpKa H 6J1aroycTpoBCTBO TCPPUTOPUH pafioHa;
BHECEHHE B OPraHBl BIIACTH TOPOAa MpeMoKeHH i [0 CTPOHTENBCTBY
KON, AOMKONBHEIX YUpeXAEHHIH, NOTHKINHHK, aNTEK, CIIOPTHBHBIX
COOPYXEHHI U IPYTHX OOBEKTOBR, MPEAOCTABIICHHE 3EMEITLHEIX Y4Yac-
TKOB ITOJL 3aCTPOiKy Ha TEPPHTOPHA palicHOB;

e YUET TPaXOaH, HYXKJAIOIIHXCA B COMHANBHOM 3aluHTe, paspa-
60TKa 1 peanu3aliid pailloHHBIX IPOrpaMM H GopMHPOBaHHE palioH-
HBIX GOHAOB COOMANBHOM 3aIOATH! MHBAJINAOE, ONAHOKHX H MpecTa-
pEBIX TpakAaH, WICHOB CeMeil MOTHOIINX BOCHHOCITY KANIHX, MaJIO-
HMYIOHX H IPYTUX IpakiaH, HYXIAIIHXCA B CONHAIIBHOM 3amuTe;
OpraHHU3AMHA CTONOBbIX I MAJIOAMYIINX; NIPEIOCTABICHAE MECT Ha
ABTOCTOAHKAX H MECT AJId rapameii, 3EMENBHBIX YHACTKOB IJIA Caldo-
BOJICTBA H OTOPOIHHYECTBA B IIpeAcriaX BRLICIEHHMX paiioHy THMH-
TOB; OpraHmsanmi paboTsl ¢ JSTEMH H MOTPOCTKAMHM ITO MECTY XKH-
TENBCTBRA;

e KOHTPOIL JEATENBHOCTH MIPCANPHATHIH, yupexIeHHH H OpranH-
3anii Ha TEPPHTOPHH paiioHa, B TOM 9HCIIE TPEANPUATHI TOProBiIH,
OOIIECTBEHHOTC MMTAHMA H OBITOBOTC OOCITYXHBAHNSA, HE3ABHCHMO
ot hopM cOBCTBEHHOCTH B IPEAEIaX HMEIOTMXCH ITOTHOMOYHIA;

¢ OpraHH3amHsa A KOOPIHHAOHA OeATeNbHOCTH aAMUHACTPATHE-
Hoit, HaGMIoNaTENbHOW, MEKBEIOMCTREHHOH M APYTrHX KOMMACCHIA,
palioHHBIX cTyk0, AAMHHUCTPATUBHO-TEXHUYECK Ol H TOPTOBOH HHC-
TIEKUWALA, OPraHOB CAHUTAPHO-3IHIEMHOIOTAYECKOro Hag3opa, 3AT'C,
cTaTHCTH9eCkoH CiTyxObl, IPYTHX TCPPHTOPHAIIBEHAIX MOAPa3ACITeHHH
H OTACNEHNUH OPTaHOB FOPOACKOH ANMHHACTPALIHN; B3aUMONeHCTBHE
¢ opraHamMu I'taBHOro yIpaBieHns BHYTPeHHUX A€ MOCKBLI ITO BOI-
pocaM OXpaHbl OGIUSCTBEHHOTO MOPAAKA HA TEPPHTOPHW paiioHa B
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opranamMi 'HBJ11 ropona MOCKBEI 10 BOIIPOCaM OpraHA3aliAH JBH-
AKeHMA TPaHCIOPTA Ha TEPPUTOPHH pailioHa;

e YYACTHE B OPTAHH3ALMOHHOM H MATEpPHANLHO-TEXHHYECKOM
obecnieueHnH BHIGOPOB M pedepeHAYMOB; o0ecneucHre ACATSILHOC-
TH OPTaHOB TEPPHTOPHANBHOIO OGLIECTBEHHOTO CaMOYNpPaBIIeHHA,
O0IeCTBeHHBIX OpraHH3anHii H oOLeAHHEHHH, CPEICTE MACCOROH HH-
(opMaIun Ha TeppPUTOPHH paiioHa, colefCTBHE (IarOTROPHTEIILHBIM
OpTaHH3alHAM; pacCMOTPEHHE NMPEANOXEHHH, 3adsNeHuil U xanob
rpaxzad, HHAMBHAYAJIbHBIX H KOJIIeKTHBHbBIX ofpameHmii;

* OCYIIECTBICHHE B COOTBETCTBHU ¢ YCTaBOM ¥ 3aKOHAMHA ropoaa
HHBIX QYHKIHI U IOIHOMOYHH OPraHOB FOCYAapCTBEHHOM BIIACTH U
MECTHOTO CaMOYTIpaBIIeHHs, nepeAaHHbIX [{yMoii M ropoackoii anMu-
HHCTpauHell BMecTe ¢ HeOOXOAHMBIMH AJIA HX OCYIIECTBICHHA MATe-
PHANLHBIMH H QHHAHCOBBIMH pecypcaMH.

Tunosas opraHu3allHOHHAA CTPYKTYPa AAMHHHCTPALIHH paifoHa
npeAcTaBilena Ha ¢xeMe 5.

OQpraHH3aLHOHHEBIE CTPYKTYPH paiioHHBIX COOpaHHIi B HACTOAINEE
BpeMs HAXONATCA Ha CTaJHH pa3paboTku. Cnemyer OTMETHTD, YTO B
OCHOBY (OpMHAPOBAHHA TAKHX CTPYKTYP TAKKe 3aKIaabBacTca QyH-
KIHOHAIBHAA Opranu3anHOHHaA CTPYKTYpa. OHa COOTBETCTBYET KOM-
TETEHLHH paiioHHoro coOpaHuA, KOTOPOS PAacCMaTPHBACT ClICAYIO-
1HE BOMPOCHI:

e CMETa JOXONOB K PacXoJOB paiioHa, OTYET O ee BCTOJIHEHUY,
obpa3opaHHe BHeGIOAkeTHBIX GOHIOB B COOTBETCTBHH C 3aKOHOAA-
TeNBCTBOM MOCKBEIL;

s DOporpaMMa (IaH) COMHATLHO-3KOHOMHYECKOTO Pa3BUTHA H
3aCTPOHKH TSPPHTOPHH pafioHa, OTYET O €€ HCIIOIHEHHH;

+ YTBepXICcHHE rPaHULl MMKpOpalioHa, B Opeienax KOTOPbIX Co-
3Ja0TCA HACICHHEM M OCYIIECTBIAIOT CBOIO ACATENIBHOCTL OPraHbl
TEPPHTOPHANLHOTO OOIIECTBEHHOTO CaMOYIIPaB/ICHHA;

+ N30paHHe A3 9HCNIA COBETHAKOB 3aMECTHTEIA [IpeaceIaTeNd paii-
OHHOTO coOpaHns;

¢ MpeIOCTAaRICHHE PEKOMEHIALHIA 110 COCTABY KOMHCCHE yEpaBh
IO AeaM HECOBEPIICHHOJIETHHX, AAMWHHCTPATHEHON, KUIHINHOMK,
KOHKYPCHOI 0 HOKHJIBIM [IOMELICHUAM, HaOMoaaTeNbHOM, rapax-
HOM B IPYTHX KOMKCCHIE B COOTBETCTBHY C IPABOBRIME AKTAMK ropo-
I3, YTBEPXIEHME MOJIOXEHHH 0 KOMICCHAX HA OCHOBE 3aKOHOAATENE-
CTBa H [IPaBOBBIX aKTOB rOpoia;

¢ OCYUIECTBIIeHNE KOHTPONA JSATILHOCTH HIABH YIPABEL, B TOM
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Frosa 11, Opzanusayuonnme crpyrmypst opanoe mecmnoli eracmi

YHCIE NYTEM 3aCYITHBAHAA OTYETOB H OPTaHH3ALIHHA IIPOBEPOK; BhI-
paXxeHHe HEIOBEPHA [IABE WIH AODKHOCTHOMY JIHLY YIIPaBhI B IO-
pAIOKe, YCTAHOBJIEHHOM 3aKOHOM ropoaa;

* y4acTHE B GOPMHPOBAHWH H30HPATENLHEIX KOMUCCHIT;

o MpHHATHE OOpatueHyii K opraHaM BIacTH ropoa, Ux JOMKHOC-
THBIM JIMLIaM, K HaceJICHHIO paioHa.

I'maBa ympasbl BIpaBe BBIHOCHTh Ha PacCMOTpeHHe palOHHOrO
co0paHHA MPOEKTHI peiIeHut MO BONPOCAM, OTHOCAIHMCH K KOMIIC-
TeHI{UH YNPAaBbI.

B nopagke oCYHIECTBICHUS paiOHHBIM COOpaHHEM KOHTPOIBHEIX
hyHRIHH Ha ero 3aceflaHHAX 3ACHYIIHBAKTCA OTYETH! H COOOMeHAS
IJIaBH ¥ APYTHX JOJDKHOCTHLIX K YNIPABH [0 OCHOBHEIM HalnpaBte-
HUSAM JEATeILHOCTH YIIPABRKI, B TOM YHCIIE IO BONPOCAM YITPaBIcHUS
coGCTBEHHOCTBEO TOpOaa, NIepelaHHoOl B JOBEPHTENbHOE YIIpaBIeHHE,
OMEPATHRHOE YNPABJIECHHE HIH XO3AHCTBEHHOE BeflcHHE paifoHHOH
YIIpaBHl, 110 BOMPOCaM BHAJEHUA, MONB30BAHUA H PaCIOPAKCSHHS 36~
MENbHEIMH YYacTKaMH HAa TEPPHTOPHH palioHa.

[Ipopenexuniii aHaIH3 OPraHU3ANHOHHEIX CTPYKTYP OPraHOB Me-
cTHoii BIacTH B MOCKBE 1TO3BOJIACT CACNATh BHIBOA O TOM, 9TO 3€Ch
PACpOCTPaHeHH H NPWIHAIOTCA HPHEKTHBHEIMHE Ha 3Talle NEpexol-
HOTO NEPHOAA HPAKTHYECKH HCKITIOYHTEIbHO (YHKLIMOHANBHBIE Opra- .
HH3aUUOHHBIE CTPYKTYPhI. ITo Mepe CTaHOBICHUA H Pa3BHTHA PRIHOY-
HBIX OTHOIUICHUH B MECTHOM XO3AHCTBE, paClIHPEHUS PHIHOYHOH Cpe-
ABL HYHKIHOHHPOBAHUA OPraHOB MECTHO#H BNACTH GYHKIHOHANBHEIS
CTPYKTYpHI OyayT MOCTENEeHHO MOANDHIUMPOBATLCA B ANBH3HOH AT~
HBIE H MATPHYHEIE, TO3BONAIOHE Gonee 3DPEeXTHBHO KOOPAHMHHPO-
BaTh F'OPH3OHTAIBHEIE CBA3H (PYHKIHOHATBHBIX NOApasaeieHui, On-
HAKO COOCTBEHHOTO ONBITA HCTIONE30BAHUA MATPUYHBIX CTPYKTYP B
OpraHax MECTHOH BJIACTH MBI IIPAKTHYECKH HE HMeeM,

Tenaennuy B poPMEPOBAHAN OPraHEIANNOHHLIX CTPYKTYD
OpPraHoB MeCTHOI BJAACTH

W3 yucna nozumusivix mendensyuii KIIOUEBOH, CTUMYITMpPYIOLIEH
TpaHcGOPMaUHIO OPraHH3AUMOHHLIX CIPYKTYP OpPraHOB MeCTHOMH
BIIACTH, ABIACTCH GOIPACHMONUL OUHAMUIM YCAOBHULL UX PYHKYLOHY-
Pposanus, Pacmiupenye npae coOCTBEHHUKA, Pa3BUTHE PRIHOYHBIX
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METOIOB XO34iCTBOBAHNA, PACIIHPCHHE KOHTPAKTHHX GopM peanu-
" saluA (PYHKLMH, BHEAPEHNE HOBBIX COIAA/IBHBIX TEXHONOT HIl, yIIpas-
JIeH9eCKHX H GHHAHCOBBIX CTpaTernii TpeGyIOT mocTodHHOM aganTa-
MM OPraHU3AIUOHHBIX CTPYKTYP K ObICTPO H3MEHAIOMIAMCA PBIHOY-
HEIM YCJIOBHAM. JTO MPHBOOHT K COKPAIMEHHIO KOJHIECTEA CTPYK-
TYPHBIX NORPA3BEICHHI H YHCIICHHOCTH ANNApaTa ynpapincHHL. Bee
9TO BEAET K POCTY HpPECKTHBHOCTH YIPABIACHICCKOH ACATEIBHOCTH
OpPraHoB MECTHOH BIACTH.

VYerolianpoli mosuTHBHON TeHaeHUHEH, HabmoaaeMoii kak B Poc-
CHHM, TaK H BO MHOTHX 3allaJHOCBPONICHCKHX CTpaHaxX, ABIIACTCA om-
OenenUe 20CyoapCmeeHHON GOMURLCIMPAYILL OM 0P2aH08 MECTHOL 8na-
cmu, B COOTBCTCTBHH C HOBRM 3aKOHOAATENHCTBOM POCCHH PYKOBO-
IUTEIH OPraHOB MECTHOM BIACTH HE MOTYT HA3HAMATHECA TOCYAap-
CTBEHHbIMH OpraHamu cyOnexToB Penepaumu. Onn u3bupaiorcs Ha-
CEJICHHEM, 9TO CTIOCOOCTBYET YCKOPEHHIO IPOLECca MEPeXoRa OT aR-
MHHHCTPATHBHO#H, aBTOPUTAPHON MOJCIH YNpABICHHA K OpPYroi,
Homee rubkoit K aHeKBATHOMN PEIHOYHOM Cpefe — MEHSIDKMEHTY yda-
cThA. B 3THX YCIOBHAX HacelleHHe TEPPHTOPHAIFHOW oOUIHOCTH CcTa-
HOBHTCA ONHUM W3 AKTHBHBIX CYOLEKTOB PETHOHAIBHOTO H MYHHIIH-
TMATBHOTO MEHEIKMEHTA,

Eme ogHo# Mo3HTHBHOH TeHAEHIIMEH B pa3BUTHH OPTAaHOB MECT-
HOM BIACTH ABIACTCA POPMUPOSBGHUE CIMPYKINYD, OCYWECMBIAOUUX
DEZYTUPOGAHUE MEINCDEZUOHARBHBIX 1 MENCMYHUWUHATOHBIX (PUHAHC O8O0
FKOHOMURECKUX omuotuentil. YKpeIUIeHHIO 3ToH TeHACHIHH ¢ITOcob-
CTBYET ACATEIBHOCTh TAKHX O0IMIECTBEHABIX 00LeAUHEHMI, Kak Poc-
cHiickuii cO103 MECTHBIX BacTei, Co103 MECTHBIX BacTeii cyObekToB
P, Coro3 Mansix roponos PoccHH, MEXPErHOHANTBHBIC ACCOLHAIIHH
IKOHOMHUECKOro B3aHMOICHCTRIA H Ap.

K no3HTHBHBIM TeHIeHIMAM B GOPMHPOBAHHH OPTaHU3ANHOHHEIX
CTPYKTYP OPraHOB MECTHOM BIACTH TAXXKE CeAyeT OTHECTH Hepere-
CEHUE COBPEMEHVIX YNPUBTEHYECKUX MEMO008, MEXHOROZUL 1 NPUEMOs
uz cpepot npednpunumamensemsa (CTPATETHYMECKOS INTAHHPOBAHHE,
MAPKETAHT, MCHUTOPHHT, (POpMHPOBAHHE BPEMEHHBIX PabOYHX TPy
HT.I.} B pETHOHANBLHBLH H MYHHLMIAILHbIH MEHEIDKMEHT.

K uezamuensin mendenyuan, ycroiiuHpO MPOABRIAIOUMMCA B IIPO-
necce bopMUpoBaHNA M pa3sBHTHA OpraHH3aLMOHHBIX CTPYKTYp Op-
TraHOB MECTHOM BIaCTH, MOXKHO OTHECTH:

¢ OONBITKH FOCYNapCTBEHHBIX OPTaHOB YIPABICHUS CYOBEKTOB
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DepepalMt HAGA3GMb OP2AHAM MECIIROTE GRUCTIN KIMUNOSYION, WY AR
HA3BIEAEMYIO HOPMAMUGHYID, CTPYKTYPY YIpabieHus. Takoll moaxon
NMPOTHBOPEUHT NPHHIMNAM NMPOSKTHPOBAHHA YIPABIECHHI OpPraHOB
MECTHOH BJIacTH, He MO3BOJIAET YUECTh MECTHEIC OCOOEHHOCTH H YyC-
JoBuA HX GYHKOHOHHPOBAHHS;

* cMpeMAcHuEe K OmMpacieeoil cmpyrRmypusayuy. ITa TCHACHIHA
o0yclioBnieHa MHOTONCTHeH fopedopMeHHOl NpakTHKOH dopMath-
HOTO pa3srpaHnueHna QYHKLIHHA OTPacHeBRIX H TEPPATOPHAIIBHBIX OP-
raHOB YIOPaBJICHHA, KOTJa peanbHad BacTh Ha MECTaxX NPHHAITEKA-
JIa MEPBBIM, a NOClIeAHHE IO CYTH ABJIUIMCE HX npHaaTkoM. OTpache-
BBble OpraHbl YIIPaBiIcHHA, 6yAyuH cOGCTBEHHUKOM MaTEpHANLHBIX H
(PHHAHCORBIX PECYPCOB, pellaM GONBIIHHCTBO COLHAJILHAIX IIpobeM
TeppuTopun. C pa3salloM agMHHHCTPATHBHO-KOMAHIHOH CHCTEMBI
TIPEKPaTHAA CBOE CYILCCTBORAHHE H OTPACIICBas, KECTKO CBA3aHHAN
[0 BEPTHKAM CHCTeMa ynpasaeHus. OaaaKo sepa B ee 2pbexkTHBHOCTD
BCE €IIe OCTACTCH ¥ OTAENBHBIX PYKOBOTHTENEH OpraHoB MeCTHOH
BJIacTH;

o OomyydicOenue HACERERUR OM Op2an08 Mecmuoti enacmu, obyc-
JIOBJIEHHOE HH3KHM YPOBHEM NPaBOCO3HaHuA U ciiaboil noaretoBkoii
HACCJICHHA K aKTHBHOMY YYacTHIO B YIIpaBJIcHYECKOH NeSTENbHOCTH.

O0ecncueHne YCTOHYHBOTO H 2pipekTHBHOTO (PYHKITHOHHPOBAHAA
OPraHA3AAOHABIX CTPYKTYP CPraHOB MECTHOH BIIACTH BO MHOIOM
3aBHCHT OT TOTO, B KaKoii Mepe Nponecc OPraHu3aAAOHHOTO MPOEK-
THPOBaH¥A YUHTHIBAET PACCMOTPSCHHBIC NPHHIANEI H TCHACHIHAL

BBIBOIW

1. OpraEn3aimMoHEas CTPYKTYPa OpPraHOB MECTHOH BIIACTH Kak
WNIEMEHT MEXAHH3MA TEPPHTOPHANPHOTO YIIPABICHHA OGeclieunBaeT
PellieHHe cACHYIOIHX 3a0a4: ’

* B2ayMOciicTBHE W KOOPAAHAINA CTPYKTYPHEIX NOAPa3AcIeHHi
MECTHRIX HCITOJTHHTEIBHEIX ¥ IIPEACTABHTENMRLHEBIX OPTaHOB BIACTH;

¢ B3aHMOAEHCTBHE CTPYKTYPHEIX noJpasielieHii OpraHoB MecT-
Hoil BIacTH ¢ cyOpexTaMu peaepanbHOrO YIIPaBIeHHA Ha IIOABELOM-
CTBEHHOH TEPPHTOPHH;

¢ KOODTHHALMA JEATSIBHOCTH CTPYKTYP YIIPARICHHS IIOIBEAOM-
CTBEHHOI'O XO34HCTRa;

e B3aHMOJeliCcTBHE OPraHeB MeCTHOH BJIACTH ¢ CyOBEKTaMH yn-

ra
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PaBIICHMA B IKOHOMMUECKOH, COIHANBHOH, IONHTHYECKOH U IPYTHX
cdepax He3aBHCHMO OT AX OPraHH3AHOHHO-NPaBoBoiH GOpMEL.

2. Konuentiusa GopMHPOBaHHSA OPraHH3ALMORHBIX CTPYKTYP Op-
TaHOB MECTHOMH B/IaCTH BRIIIOYACT:

¢ dopMupoBaHHe cHcTeMBI BeNell GyHKOMOHHPOBAHHA H PasBH-
THS TOABSAOMCTBEHHON TEPPUTOPHH;

o BHIABJICHAE OCHOBOTOJIATAIOIIMX MPHHLUTIOB OPriIpOeKTHPOBAHHS,

e AaHAIH3 TeHACHUMH B HOPMHPOBAHHH H GYHKUHOHHPOBAHHH
OpraHH3alHOHHEIX CTPYKTYp OpraHOB MeCTHO#H BnacTH B PoccHH H
3a pyOexxoM;

¢ OIEpEACICHUE HpeaAnonaracMoii 3 ek THBHOCTH H 0G0CHOBAHHE
nyreii COBepIEHCTBOBAHHA OPTaHH3AHOHHEIX CTPYKTYD.

3. OpraHbl MECTHOI BJIACTH CAMOCTOATENILHO BHIGHPAIOT TOT HITH
HHOH BAJ, OPTaHH3ALHOHHOH CTPYKTYPRL. 3T0 NO3BONALT YUECTh Me-
CTHBIC YCIIOBHA H OCOOSHHOCTH, YTO B CBOIO OdYepenh ofecneunpacT
Gounee BHCOKYIO 3Q(CKTHBHOCTE YIPARIICHHA.

4. OpraHuzaliHOHHEIE CTPYKTYpPhI OPraHoB MECTHOI BNACTH B Ipo-
Hecce pa3sBATHA PHIHOYHEIX OTHOWEHKH GyayT TpaHchOpPMApPOBATE-
€A COKPAIIATECS B IKOHOMHUYECKOT chepe, yCTYIas MeCTO PHIHOYHBIM
CTPYKTYpaM, H OHOBPDEMCHHO PACIIHPATLECA B colHalbHOI chepe,
obecnieunnan 3pdeKTHBHOC PeryIAPOBAHHE CACTEMEI Ku3Heobece-
YeHHA Hace/IeHHA TCPPHTOPPUH.

KOHTPOJABHBIE BOTPOCH

1. Qaiime abocrosarue MeXxHORG2UY POPMUPOCANUR OP2ANRIGYUOHHOT CTIDYK-
Mypst OP2aROS MECIHOT RaCI,
2. Kaxue euobt op2aru3auyuonnbix CIMpyKmyp Rauboaee wiipoKo ucnoab3yioms-
CR @ HACMORUEE 8PEMA € PEZUOHANLHOM th MYHUYURATbHOM MEREONCMermE]
3. Hpusedume npumep ucnoRs306aHUS MO20 LAY UHE2C 8U0Q OPLONUSYUORRGI
cmpyrmyprt 8 Bawem pecuone (2opode). Hpoananusupyiime yesecoobpasnocmp
UCNOSLI0GANUR IMOTT OP2ANUIAHUONROE CIMPYKIRYDU.
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Tnasa 12

KAAPOBBIH NOTEHIIHAJI PETHOHAJIILHOTO
H MYHRUHHTIAJIBHOTO YIIPABIIEHHA

Kadpoevwiti nomenyuan meppumopuaivhozo
ynpaanerun. Ilpozrosuposanye u npozpammuposarue
PA3GUMUA REPCONANA PECUOHANDHO20 U
MYHUYUNARLHO20 ynpasaerun. Tlymu noeouuenus
Pe3YALMAMUSHOCTIU KAOPOBO20 NOMEHYUANA 8
CIMPYKMYPAX MepPUMOPUANbHO20 YNPAGREHUR

Kaaposuil AOTEHINA TEPPHTOPHATLHOIO YNPARACHHS

Kagpm aBAfioTCA HRUMOHANBHBIM H PETHOHAMBHBIM, MECTHAIM
JOCTOAHHEM, OIHHM H3 OCHOBHBIX Pe3ylbTATOB, a TAKKE CHellH(H-
YECKUM PECYPCOM PA3BUTHS TEPPHTOPHH, coo0mecTpa, ONHAKO JMIONH,
HMMEA ONpPEACICHHBIE 3HAHHA H HABBIKHM, MOTYT KaK YCKOPATEH, TAK H
SaMeIIIATE MpoFpece obuecTna.

Kaapobpoe obecnieactne pedopM B P cTaHOBUTCH KPHTHYCCKHM
dakropom. B TO %ke BpeMd pabora ¢ nepcoHanoM B 1LIETIOM OCTACTCH
NPEMMYUICCTBEHHO 5SMOMpPUYECKOM, apxaWdHodf W Mano
BOCIIPMHMYHBO# K HoBamMaM. B kagpopoli NONHTHKE HEFOCTATOYHO
pasbupaloTca He TONBKO PYKOBOJHTENH, HO M CIELTHAIUCTH COOTBET-
CTBYIOIOHX cliyx6. IToTpeGHOCTD B HOBBIX HAeAX, 00OCHOBAHHH
HPOPBLIBHBIX MPHHUMITOB H HOBO#H TEXHOJOIHMH KaIpoBoii paboThl B
oboapumoit mepenekTuse 6yzeT 060CTpATHCA.
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IMpo6nemel xagpoBoTo 0OECTIEYEHAA PETHOHA, €TO CONMMANBHOM
cthepbl M IKOHOMHKH HE MOTYT OBITh PEIeHLI H30JTUPOBAHHO U «B -
CTOM BHAE». JTO Bcerda 4acTh npobiaeM COUUMANBHBIX,
OpPTaHH3aMOHHO-TEXHHYECKUX, MATEPHANBHBIX, TCHXOJIOTHYECKHX U
JPYTHX, 3HAYUMBIX A5l PETMOHOB, HX ACCOLMAUMH H CTPaHEI B LIEIOM,

Jinsa xagpoBOTO MEHEXKXMEHTA B Chepe perHOHANEHOTO H MYHH-
IUNANTBHOTO YNPABIEHUS B CPABHEHHH CO MHOTMMH APYTHMH chepaMu
XapAKTEPHEL CYIIECTBEHHbIE OTIIHUHA — creyuduxa, ouxmyemas ye-
ASIM pROOM (paxmopos.

1. Heeute 3a0auu. PykoBOoOuTenaM H CIELHATHCTAM OPraHOB
yIpasieHUs pecnyOnMK, Kpaes, o0nacTeil, aBTOHOMHBIX 0OpasoBanuii
H TOpoJOB BCE Yallie PUXOAUTCA PEIiaTh NPUHLIHIMAILHO HOBEIC
3aJa9H: IONNEPKHBATE COIMANLHO-IKOHOMUIECKYI0 5e30NacHOCTh H
YCTOHYHABOCTE, 0OOCHOBLIBATE MYTH NTEPCIEKTHBHOTO Pa3BHTHA,
NPHOGIATE HACENCHHE K HENOCPEACTBCHHOMY YUACTHIO B IPHHATHH
pellieHHIt H K HX BBIIONTHEHHUIO M T. I TIpHYeM aenath 310 IPUXOAATCA
€ ONOpOi MPEHMYILIECTBEHHO HAa COOCTBCHHEIC CHITBI H PECYPCHI, @ TaK-
%*e MO CBOIO PEATbHYIO OTBETCTBEHHOCTD.

B cnoxupmeiics 3a AONTHE TOAH NPaKTHKE PErHOHANBHOTO
YIPaBIEHHA MOXHO OBUIO onApaThcd NMPeHMYmMEeCTBeHHO Ha
NPEAMIECTBYIONIHIA ONBIT H IMLIL B HEKOTOPOIf CTereHu — Ha HOBEIE
3HaHHA. B HacTosimee BpeMsa 3TO COOTHOHIEHME B AEATENILHOCTH
VIIPABIICHIICB H3MEHSAETCS Ha IPOTHBOMONOKkKHOE, UITHOpUpORaHHE 3TO-
ro $akTa BefeT K omMOKaM H HEAOCTATKaM B PErHOHANBHOM
YIIPABNICHUH, DKCTIEPTHHIE ONeHKH CBHIACTENLCTBYIOT, 9YTO H3-3a HETO-
TOBHOCTH KaZpOB TePPHTOPHAIILHOTC YIIPABIICHH PeIaTh Ka4eCTBEH-
HO HOBEIE 2aa4H, BO3HUKAIOMHUE K TOMY ¥¢ B OBICTpO M3MeHAIOmEeH
IKOHOMHYECKOH H OOLIECTBEHHO-TIOMUTHHECKOH 06GCTaHOBKe, BO3HH-
KaloT BeCbMa 3HaYHTeNbHbIe NOTEPH B 3P(eKTHBHOCTH yIIPABIIeHHS.

2. Hoevie narumamenu. TlocTeneHHO co3/jaloTcd YCNOBHS, KOTAA
00BEKTHBHO HAHIMATEIEM MEHEeKepa CTAHOBATCA He TONBKO BLILIe-
CTOSIHE CTPYKTYPH H YNOJHOMOYECHHBIE JNHIA, HO H — BO BCE
Bo3pacTaromeil cTenenn — HaceneHHe. OHo BCe pealibHee BeaeT cebs
Kax cyG'peKT, OCYIIECTENAIOMMIT HacM CIICLIHATHCTOB 110 YITPABIICHHID
B OPTaHbl PErHOHANBHOH U MECTHOH BIACTH H BEAYIHI KOHTPOJIb H
OLIEHKY HX paboThl.

3. Hosan nonumuueckas obcmanoexa. KagpoBrie MpolecCH B
persoHax ocyIecTBIAIOTCA NIPH HapacTaloweM BaumMoaeiicTehu (B
TOM THCIIe KOHKYPEHTHOM) MOMHTHIECKHX NAapTHii H OOIIeCTBEHHEIX
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IOBHKeHHH, npodeCCHOHAIIBHLIX COI030B, KOH(ECCHIH H CpeCcTB Mac-
cOBOi MHpOpMarHy.

4. ipyaue paxmoper. B HacToswee BpeMA B PEFHOHANBHEIX OpraHaX
YIIPABNICHHA CYOBCKTHBH3M, KPYI0OBas MOPYKa, CTPCMIICHHE HMCETh
BOKDYT ¢e04 ITYCTE 3aBeN0MO CIIA0BIX, HO «(CBOMX» JIIOLEH, OpHEeHTalH
Ha CIYXeHHe NEPCOHE, a He ey JaJEKO €lie He OpeomdOJeHBl.
HerxoTopele BecbMa HEraTHBHBIE NPOUECCHl, B Y2CTHOCTH
KOMMEPUHAJTH3ALHA BJACTHBIX YCAYT H KOPPYNUHS YMHOBHHKOB,
IOHPOKO pPacIPOCTPAHEHEL,

Hoxazameau Kadpoeozo nomesyuara CUCTEMB] TSPPHTOPHATBHOTO
yHpamICHHA BecbMa pa3HoobpasHel. KnloYeRylo poms 30ech HrpaioT
a0cooTHAA BeTHYHHA H AJWHAMHKA THCIIEHHOCTH 3aHATHX, 4 TaxkKe
H3MEHEHHA NpOeCCHOHANLHO-KBANN(GUKAUHOHHON CTPYKTYPBI
paGOTHUKOB, Juramuna 3aramocmu @ cucmeme meppumopuaIbHo2o
ynpaenerus o6ycnopiesa GakTOpaMH KAk CTHMYJIUPYIOLIMMH POCT
YHCIIEHHOCTH 3aHATHIX, TAK H CASPKHBAIOMMMHY €r0,

OcHopHOU cmumyrupyiouadi garxmop — 310 B NEPRYIO OUepelb
BCe Bo3pacTalomuii 06beM paboThl, BRINOTHAEMOH CTPYKTYpPaM#
TEPPHTOPHANLHOMN BIACTH W yripaRieHud. Cyjia GO BceMy, OHA W Ha-
nee OyIeT BHMOOIHATHCA B OONbIIeH Mepe OYTeM YBETHYCHUS JUCTICH-
HAOCTH NIEPCOHANIA, HEKEITH {TYTEM MOBLIICHHS 3 deKTHBHOCTH U Ka-
gecTBa ero paboTss.

Obman YACAEHHOCTE FOCYIAPCTECHHLIX CIYKAINUX HO OTHOIIEHHIO K 33HA-
TOMY HaceneHH1) B P B mepcniekTHRE, TO-BUAAMOMY, CTaHET GIIM3KA X MADOBLIM
OKAIATENaM. MOXKAO OXHIATH, YTO YACHLHBIH BEC FOCYAAPCTBEHHBIX CITyXa-
TIHX B CTPYKTYPE 3aHATOTC RaceyicHAs Pocchn mojianMeTces 1o 6 — 7%.

Tlo KkcnepTHRIM pacueTaM, 0611AaA YACTEHHOCTD SAHATHIX B CTP X BII8-
cru P@ x 2005 r. coctasut: B ¢eocpanbHuX opraHax — 1,2 — 1,4 mpn, b

perHOHaNsHEX —1,2 — 1,4 MIIA H B OPraHaX MecTHOr0 CAaMOYTIDABNCHHA — 1,4 —
2,0 MJTH YelToBex.

CrenyeT 0XHOaTh YCHIMBAIOMIETOCA BO3NCHCTBHA pala gakmopos,
3AMEORAIGUUX POCIT HUCREHHOCIMY TOCYHAPCTBEHHBIX CYXKAMNIUX B
TEPPUTOPHAIBHEIX OpraHax ynpasjieHus. Bo-mlepBhIX, 3To
KOMTILIOTEpU3alIuaA H NHDOPMATH3ALMA YIIPARISHYECKOH JeATeIbHO-
CTH B CHCTEME rOCYAapCTBEHHOH M MYHHUMNAILHOW cnyxObi, Bo-
BTOPBIX, 3TC OCBOCHHE HOBBIMH OOKOJEHHAMH paﬁoTHHKOB
COBPEMCHHBX MPAKTHYCCKHX BPHEMOB H TCXHONIOTHH MCHEKMEHTA.

CornacHo 3KCIIEPTHLIM OLICHKAM, CNeIyeT OXH/IATH YBeAHUeHus OMH Crie-

UHATHCTOB H MCHEIXCPOB B PCIHOHAX, TOPO/IAX M paioHax, 3aHATHX COLMAIhb-
Hoii paGoToii, npapopoli 2amuTolH HaceneHn, npodnemanmm ycroimeocTn 810/
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XeTa H COLHANLHO-3KOHOMMMSCKOTO PAa3BHTHA, HHOPMAIHOHHO-AHAIHTHIEC-
xoif paSoroii.

LUEIOM B CTPYKTYPaxX TEPPHTOPHANBHOTO YHPABICHUA B IPCACTOMIIMIH
NEpHOA RO KPHCTOR MOKeT Bo3pacTs 40 10 — 30%, neMHTONOTOB, COLMONO-
roe —- 10 20 — 30%, 3KOHOMHCTOB, B TOM uHCE GHHANCHCTOB, — 0 15 — 25%
oT ODLLICH YUCICHHOCTH cemUaIcTOB, IIpA 3TOM 10/ CNIeIHANTHCTOB TEXHH-
YECKHWX M eCTECTBEHHLIX HAYK SHATHTEIBHO COKPATHTCH.

B cTpate HeT OnHHAKOBBIX MO XapAKTEPY, HAMPABICHHOCTH H TEM-
NaM Pa3BHTHA HA CyORekTOB (Deacpaliny, HH perMOHaNBHBIX accOLy-
anui, HY ropomop U paficHoB. B eAHHOM 3KOHOMHYECKOM M O01Ue-
CTBEHHO-TIOIMTHIECKOM NMPOCTPAHCTBEe OOBEKTABHO PAa3BHBAETCA
€IHHCTRO pa3HooOpa3ud. B HeM BzakmiovaeTCas HCTOUYHMK
penepamuzauun Pocern. [TosToMy npuBeAeHHBIE BHIIE CBEACHHA O
BO3MOXHOH IAHAMUKE TIEPCOHANA YIPaBIcHNS IS NPaKTHIeCKoH
KaapoBOil OJMTHKH B PErHOHAX H ropoaax (paioHa) MOKHO UCTIONb-
30BATH B KAYECTEE HaHGoee OOIWMX opHeHTHPOB. OpraHb BIacTH H
YIIpaBlieHHA DOIDKHBI O0eceunBaThCA KaJpaMH NMpeXae BCEro
CBOCBPEMCHHO H AJCKBAaTHO LICTAM M 3aaidaM COLIHANTBHO-3K0OHOMH-
YeCKOTO pa3BUTHA pecnyOiuk, obnacTei, Kpacs, ropoioB H palioHOB.
Ha a3toit 6a3e ocyleCTBIMIOTCA NPOTHO3APOBAHHE H NMpPOTrpam-
MHPOBaHHE PA3BHTHA NEPCOHAIIA PETHOHANBHOTO H MYHHLIHNAJIBHO-
ro ynpanieHHuA.

IlpornosapoBaHHe H NPOrpaMMHPOBAHHE PA3BATHR NMEPCOHAIA
PErHORANBHOIO H MYHHIANANLHOTO YNPaBJICHHS

CornacHo ®enepansHomy 3akoHY (1995 1.) «O rocylapcTBeHHOM
NPOTHO3SHPOBAHUN W MPOrpaMMax COLHANBHO-2KOHOMHYECKOTO
paseuTusa Poccwmiickoii Pemepatinu», B cTpaHe BBOAUTCH CHCTEMA
rocy apcTBEHHOro MPoTHOSHPOBAHAMA, 3 TAKXKE YCTAHABINBACTCH
ob1Hii mopAAoK pa3paGoTKN NPOTHOZ0B A IPOrPaMM.

Ilpoznozuposanue xax evipabomrxa HAYUHO OOOCHOGARHBIX
npedemagnenisii 0 HANPAGAEHURX PA3GUNTUA 6 HOGBLX COYUMTLHO-IKOHO-
MUHECKUX 1 0OWECIMBEHHO-NOAUMUNECKUX YCROBUAX HCTIONIB3YETCA TIPA
000CHOBAHAY KOHIENLIHY Pa3BHTHA N NPHHATHH PEIICHHIA.

IIpornosupoBaHne OCYILECTBIACTCA HO REPUOOAM:

s JONTOCPOYHOE — HA HECATUIETHIOW ¥ Oonee oTHaneHHBE
MEePCNeKTHBSI, ¢ YTOUHEHAESM TIAPAMETPOR PAa3BHTHA OOHH Pa3 B Nf-
THIETHE;
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* CPEOHECPOYHOE -— HA ITEPHOL OT TPeX A0 NIATH JIET;

e KPaTKOCPOYHOE — Ha OJHH oA,

CooTpercTByIOIONHE BUAL NPOTHO30B ¢IOE¢ NPEICTOUT IMUPOKO
BHEAPHTEL B OPAKTHKY, B TOM THCIE paspaDaThIBaTh HAa HX CCHOBE
KaJpoBbie OpOTpaMMBl A1 AAMHHHCTPAUMH PETHOHOB H MYHHIHOAL-
HBIX CTPYKTYD BIIACTH H YRPaBJICHHA.

ClienaTs NPSICTORT HEMaso. T TTaBHOe — 3TO CITOMATh CICKHBIIIY-
10CS MPAKTHKY PEeHHA MPeHMYIICCTBEHHO CHIOMHHYTHBIX poGneM Ha
OCHOBe KOHBIOHKTYPHEBIX coobpaxesHit H CyObeKTHBHHX
npeacrapicHnil, Beg 310, no-BuaHMoMy, GyAeT OCYLIECTBHTE BEChbMa
Henpocto. Cornacte ouenkam, 73% opraHusauyii ocylIecTBAAIOT
KaJpoBOe INIAHMPOBAHKE HA CPEIHECPOUHYIO NEPCICKTHBY, T.¢. Ha 1—
3 rona, v mmnb 5—6 % — Ha 3-—5 ner. Jomrocpouyroe NporHO3HPoBaHie
KaApPOBBIX HPOHECCOB OCYIIECTRIMCTCA KpakiHe pemnKo.

B npozpammuposanun xadposozo pazcumus 0CHOGHbIMU SManamu
ABNAIOTCA.

« oTBop npobnem ANlA NporpaMMHO# paspaboTku;

» oBocHOBaHHe enei ¥ 3a1a% IPOTPAMM;

¢ YCTaHOBJEHHE CPOKOB H 3TaNoB;

+ dopMmHpOBaHHEe NepeuHsa W pa3paboTKa OTAENBHBIX HOA-
nporpamMm i OIIOKOB OCHOBHBIX MEpOIpUATHii;

¢ OnpeneiicHHe 00LEMOB H HCTOYHHKOB (PMHAHCHPOBAHHS;

e KOHCTPYHPOBAHHE CHCTEMBI KOKRTPOJIA HCIIONTHEHHA IPOTPaMM.

Bazogovmi npranpmaini KagpoBOTO TPOTPaMMHPOBAHESA JOIDKHEI CTATE,
LeicHANpaBACHHOCTb, CBOEBPEMEHHOCTh, KOMIIIEKCHOCTD,

» MPDERTHRHOCTS, CHCTEMHOCTD, 3aKOHOO0CCTICHCHHOCTE,

Hexodnele oannvie s paspaGoTKu NporpaMM NMoly4yaoT B
TPONECCe BBHIABIICHHS HOTPeOHOCTH B KaApax, ONpPeAcNcHUA HX
noTpebHOro KonudecrBa, KBaludHKAOHH, NONOBO3PACTHOMH
CTPYKTYPHl H TOMY IONOGHOI0, UCXOAS IPH 3TOM H3 NICPCIECKTHBHONA
MOJIEJIH PErHOHA, eTO SKOHOMHKH, COUANbHOI cdepbl M IKONOTHH, a
TAKKE H3 HMEIOUIHXCA KaApOB H MX TIOTCHIIHANA.

TIyTH NOBLILCHNS PE3Y/ILTATHBAOCTH KAIPOBOTO NOTEANMANA
E CTPYKTYPAX TEPPRTOPHAILHONO YIPARICHAS

OcTaHOBHMCA Ha IPHMEPE H3 OTEYECTBCHHOMH MPAKTHKH,
B Apocnasne HECKONBKO NET OPaKTHKYKOTCA KOHKYPCHI Ha 3aMe-
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INEHHE BAKAHCHH B roCcygapCTBEHHBIC H MyHHIHIIANBHEIE OPTAHbLI

YIPABIICHAS.
ITperMyIIeCTBAMH XOHKYPCHOH CHCTEMBI SBJIAIOTCS:

— OMKPBITROCHTS U 2HACHOCMYS HpU ROB6ope Kaopoe (M3BeIHEHHA O
KOHKYPCax IHMPOKO PAacIpOCTPaHAIOTCH Yepes MPeccy, PAXHO M Telle-
BHIEHHE),

- goaMONCHOCTMS 6ub0pa (B CpElHEM HA OMHO BAKAHTHOE MECTO
nperedayior 10—12 kannaaaTos. Beero B 6aHke NaHHBIX HMeeTCH
uadopMannd o Gonee yeM 500 NpeTeHACHTAx);

— @opmuposanue Kadpoeozo pesepea CACTEMBI YIIpaBleRus (crne-
LIHATACTH, XOpOWIO MPOABHBIINE CeGa Ha KOHKypce, 00pa3yloT

peallbHBIi pe3eps);
— BOZMONCHOCIL UCOABIOGARUA YCHIHBLX NPeOROJCerdl, BEICKA3AH-
HHX KOHKYPCaATaMH B pedeparax HIH B Xoae cobeceroBaHHiA.

IpeaycmoTpeHb! ONPEACISHABIS FTAIE IPOBEACHNA KOHKYpCa:

1. ®opMuporatite TpebosaHHR k MpeTEHAEHTAM Ha BAKAHTAYIO HIOJDKAOCTE.

2. Konkypc aoxymeHTop. O3HakomicHHe ¢ GHorpadneil kaHIHAATOB,
TTepprmoe cobecepopatne,

3. INcnxonorudeckoe TeCTHPOBAHNAE. JINArHOCTHKA AHATHTHYECKHX CTIOCO0-
HOCTCi, JOTHKH H THOKOCTH MEIIIICHAA KAHOHAATOB, CNIOCOOHOCTH K IPHHATHIO
PCUIICHHHA, KOMMYHHKATHBHBIX CBOHCTB, HAMSXROCTH, OTBETCTBEHHOCTH, YCTOH-
YHBOCTH K CTPECCy H ap.

4, OucHka npod:eccuonanhuoﬁ OATOTOBKHN KaHAHAATOB B Xoae cobeceno-
BaHHA ¢ 3KCNEPTAMH, pellieHHA MpobneMHbIX CHTyaumi, aenosux arp, [Tpu oucaxe
NPETEHACHTOR HA PYKOBOASIHE INOMKHOCTH — oOlleHka XadvecTsa

cHHOTO pedepara.

5, OxonuaTensHoe cofecenobaHNe ¢ NPETERACATAMA HA KOHKYPCHOM KOMHC-
cHi. BriHeceHHe pellicHHA KOMHOCHH.

Pemenns no KaHABZATYPAM NPEAHMAKIOTCA HAa OCHOBC HATCIPANBABIX OUC-
HOK, HCXO/J4 H3 CNISAYIOIMX XApaKTePHCTHK:

— CTeneHb COOTBETCTBHA HHAMBHAYRITLHEIX 3HAYeHNIH 17 olleHHBAEGMEIX JTIY-
HOCTHBIX CBOHCTE HCXOOHOMY TAJIOHY AIMAHHCTPATOPA;

— DENOBATOCTE;

— aKTHBHOCTE (TeMII JeATeNLHOCTH, BPEMA 3ANOIHEHHA TECTOB);

— CTETIcHb CTPEMIICHHA JETI0BEKA K YCTIEXY, BONCBbi¢ KAYECTBA;

— noKaszarenp ofmed spy sy,

~ [0XA3ATENE IOTHKH MEIIUTCHHS,

B HacToslee BpeMa oco00e 3HaueHHE AMEIOT He TOTEHLIHAIIBHBIE
BO3MOXHOCTH CIIENHAIMCTOB TEPPHTOPHANBHOTO YIPABIEHUA, 4 CAMA
HX OCATEJIBHOCTE H MIOINYYCHHBE HMH pC3YNIBTATHI. HpH NpoYHX
PAaBABIX YCIOBHAX HAWTyYHIAE IOXA3aTeNIH MOTYT OBITE AOCTMTHYTHI,
€CNTH JeATeNsHOCTh YNPaBeHLeR XapakTepH3yeTcd ClIexyIQLAMH
YEPIMAMU,
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e TPHBEPKEHHOCTRIO Hiee OOHOBIEHHS MEXaHH3Ma TEPPUTOPH-
allBHOTO YNPABIICHHS, MOUCKY H IPAKTHYECKOH MONIEePKKe HOBBIX Me-
TOAOB H TEXHOJOTHIi YIIpaBIcHHS;

e peanu3anueli TpaAMIHOHHBIX LEHHOCTEH MEHEKMEHTa —
CAMOOTBEPKEHHOCTH, NPEeIAHHOCTH ICIY;

e MOCTOSHHBIM OBJIAJIEHHEM HOBBHIMH 3HAHHAMH H HaBBIKAMH;

e OCYLIECTBICHHEM H Pa3sBHTHEM CNEIA(UICCKUX NEHHOCTEH H
AOPM COLHAJBHOIO OGCAYXHBAHHA HACCNEeHHA, B TOM YHCNE
COTPYAHHYECTRA C )KHTEAMH B NEJIAX YIySIICHHS Ka4ecTBa HX )KH3HH,
KOHTpONA M T.II.

Bce 3T0 MOXeT pacCMaTpHBATHCA B Ka4eCTBE O6BEKTOB
PeryIHpOBAHHA B NMPOLECCE YIPABICHHA KARPOBHIM NOTCHIHANOM
PETHOHOB.

BeceMa OCTPBIMH OCTAIOTCA MPOOIEMEL IEPENOATOTOBKH H HOI-
FOTOBKH KajpoB. 3a nepnos pethopM BBEAEHH NOCYNAPCTREHHEIE 06-
Pa3oBaTEIbHbIC CTAHAAPTHI, IEPEOPHEHTHPOBAHA paboTa KaJpOBHIX
LIEHTPOB, B pAae BY30B OpTaHH30BaHO O00Y4eHNe MO CeLHANBHOCTH
«ocynapcTBeHHOE H MYHHLHIANBHOE YIIPaBIeHue», HAeT paboTa mo
ATTECTAILIAM H AKKPeJUTAIlHH COOTBETCTRBYIOLHAX POTpaMM,

Benercqa mouck npuemneMux ¢opm obydenns. IMonyunno
pacipocTpaHeHAE MHEHHAE, YTO JOMOIHATENbHOS IPO¢ecCHOHATBHOS
obpazosanne B gopMe MpohecCHOHAMBHOH NepeNoATroTOBKH (Tak
HasbIBacMele 500-yacoBrie mporpaMmel) Aaubonee >3PpPEKTHBHO MO
CPABHEHMIO ¢ APYTUMH ero BHAamH. InBecTHIMU B 3TY cdepy JAiOT
oTaady 4epes 1—2 roma, B TO BpeMA KakK AJA BHECIIETO
npodeccHORANBHOrO 0Opa30BaHHA TOT HEPHO] OLICHHBACTCA B 7—8
neT, a 1A cpelHero NpodeccCHOHAIBHOTO — B 5—6 meT. O6BeM
TpodeCcCHORANBHOM TepenoAroTOBKH NPEACTOUT YBE/IHYHTD B 2—-2,5
pa3a. IpeqycMaTpuBaeTca NpHHATHE 3aKOHA O JONOMHHTENEHOM
00pa3zoBaHuHA, NCIIOMb3OBAHHE MEXAHH3MA HOMACPKKH KAJAPOB 33 CIET
cpeacrs Gomxkera cybnekror Poccuiickoil ®enepaliui H Apyrue
MEpEHL

B psage permonoB Poccun mpodeccHORanbHas MOATOTOBKA H
EepenoAroToBka 3T0# KaTeroprH KaapoB 32 MOCHCAHHE T'OABI
PacIIApena, YIOPAAOYEHRE OCHOBHBIE €€ 3TANbl. 3TO CO3JACT
TIPEANOCHIIKA ANA NOBBINIEHAA KadecTBa oGpa3zosanns B cdepe
PSTHOHANBHOTO ¥ MYHUIHNANLHOIO YOPaBICHAA, JOCTIKEHHI HM

MHPOBOTO YPOBHA.
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BRIBOJRI

1. KaapoBbiil NOTeHIHAT XapaKTePH3YIOT BO3MOKHOCTH, CIIOCO0-
HOCTH, HEHCNIOML3OBAHALIE (AJIH MOKA €1II¢ HENO3HAHHLIE) Pe3epBEI,
3aKIIOYCHALIC B OPTAHH3ALACHHEIX CTPYKTYPaX MECTHOH BIACTH, B
ylpaBileHOaX Kak HOCATENAX OCOOBIX 3HAHAH H HCMOMHHMTENAX
onpeneneHHBIX (GYHKUAH MeHeIXMEHTa, B aXeKBAaTHOCTH
npodeccHOHANEHO-KBATHOHKALHOHHBIX XAPAKTEPHCTUK PaBOTHHKOB
LeNAM H 3afadaM YIPaBICHHA PEeTHOHAMA M MYHHIHIAIIBHBIMH
oOpazoBaHHAMH H Ap.

2. KaJIpoBH# MOTEHIHAIT MOXKET KOMHYSCTBEHHO H KAYECCTBEHHO
HE COOTBETCTBOBATH NCIAM H 3ajJadaM YNpaBlicHHsA, ObITE AZCKBAT-
HBIM, & TAKkKe HE BOCTPeGOBAHHBIM NMPAKTHKOH MO MPHUHHE HA3KOMH
€¢ KYJIBTYPHl HIH XK€ BCICACTBHE GONBIIOre OTphIBa NapaMeTpOB
NEePCOHANIa YNPABISHHA OT BHITONHAEMEIX QYHKMIA.

3. B uenom KagpoBHH NOTEHUHAN BOCIPOH3BOIMTCHA Ha
PACIIMPEHHOH OCHOBE, IPA 3TOM OPHEHTAPYIOTCS HA MEPCTICKTUBHBIC
$yHKIHMH ynpaplicAHA, MAKCHMH3ALMK Pe3yAbTaTOB €10 HCIIONB30-
BAHHA,

4. Kno4depoe 3HaudYeHHe HMMeeT 0a30Baf MOATOTOBKA M
MEPENnoAroTOBKA KaJpOoB, KOTOpas AC/DKHA OCYIIECTRIATECA Ha OC-
HOBE YIIPSXAAOIIETo 00yJIeHHA, CO3OAHNS B alNNIapaTe KPATHIECKOMH
MacCHl CTICIHAIMCTOB HOBOH GopMalliH, a Takke 3PPeKTHRHOCTH
3aTpaT Ha OGHOB/NIEHHe 3HAHH, T.6. MAKCHMU3ALIMHA Pe3yNBTaTOB HX
NPAXTHIECKOT'O IPHMEHEHHS.

5. HegocTaTOYHOCTE CPEACTB A MOATOTOBKH CIELHAIHCTOB
YNpaBJIeHHA HAa MECTaXx H HX MNepPeNOATOTOBKH, HH3Kasf
Pe3yNBTATHBHOCTD ACHOJB30BAHHA 3HAHHH M HABBIKOB 3THX
paboTHHKOB H BO3PACTAIONMIAN 3HAYHMOCTE HX NEITENBHOCTH CTABAT
3a4a4y HayIHOH M mpakTHdeckoil pa3paboTKH OCHOB 3KOHOMHKH
KaJpOBeOeHHS,

KOHTPOABHAIE BOIIPOCH

1. H3 uezo cxradvisaemcn kadPossiti ROMEHYUAN PESUORONRDROZO ti MY RUNUNAD-
K020 ynpasnenun?

2. 00 so30eticmateM Karux Rptitin, 00CHORMENLOmS i 6 KAOKUX HONPASTEWUAX
cnedyem oNcudams uIMEneRUTt Kadposo2o romewyuana?

3. Hmo maxoe «npo@eccionanbioe A0poy cMPYKIRYP UCRORHUMERbHOT ar0e-
mu? Kmo 8 Hezo exodum & aomunucmpauusx pecnyonux (g cocmage P®), obaac-
metl, Kpaes, GeMOHOMHBIX G0PAsoeaHU, @ MaKxce 20p000e 1 palionos?
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4. Kaxoso 3XOHOMUNECKOE COOBPNCANUE KAMe20pul «Xadpsis? Kax moxncno 20
pacuiipums?

5. Houenmy neobxoduma Ynpescoaiouan nodzomoeKa nepeonana ynpasienun?
Karunm donxcho Boimib amo ynpexcdenie? Kax Modcho petiums smy npobinemy?
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06 ocHopax MyHHHUDanbHoll carym6m B Poccuiickoill ®enepauuu:
DenepanbHBIf 3aKoH OT 8 AnBaps 1998 r. M 8 - @3,

I'assa 13

MEPCTIEKTUBBI HCITOJb30OBAHUA
HHO®OPMALIHOHHBIX CUCTEM U TEXHOAOTHHA
B YIIPABIEHHHW PASBUTHEM TEPPUTOPHH

Hudhopmamusayus ynpasnenus 3KoHomuKott pezuona.
Ynpasnenue mescpe2uonanbHoli Mapremun2o6ot
unchopmayueti. Humennexmyanvruiii kanuman u

Ynpasnenue IHAHUAMY

WudopMauHOHHBIE TEXHONOTHH HAYHHAIOT UIPATh BEIYIYIO OB
B YTNIPABICHHH Pa3BUTHEM HIOG0r0 COLHANBHO-3KOHOMHIECKOI'O
nponecca. ek THBHOCTE OGILECTREHHOTO NPOH3IBOJACTRA B 3HAYH-
TeJIbHOW Mepe ONpeAcifeTCa CTENEHBIO HCIIONb30BAHHA CPEICTB
06paboTkH NHPOPMAIUH (BRIIHCIINTENbLHON H KONMUPOBAJILHOMN TeX-
HHKH, TefiedoHOB, NporpaMMHOT0 0DeCedeHNUR), IVICTHOCTEIO NOTO-
Ka H300peTeHn# HOBBIX MPOAYKTOB K HOBBIX TEXHONOTHI C NOMOIILIO
KOMOBIOTEPHBIX MporpaMM. bonee TOro, Bech CoBpeMeHHbIH MCHEK-
MEHT npeAcTasinger codoii uHpopManHoHHEIH nponecc, co3paromuil
CBA3H MEXKAY OPraHH3aUUAMKU U TI0O06MH I 3ppeKTHBHOro NOCTH-
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WeHAA pe3ynsTaToB. JloGapiieHHAS CTOMMOCTE B CBA3H C 3THM —
OpoaykT nHGpOpManHOHHEIX TpaucdopManuii. QOgHako He ClIeIyeT
AyMaTh, 9T0 HHPOPMAITHOHHEIE TEXHONOTAH ACYEPNEIBAIOTCH TeX-
HHYECKOH CTOPOHOM Aena (BBIHCIHTENBHbIE MAIIIHHEL, TEMCKOMMY-
HuKanui, HHTepHET, MYNETHMEIHHHEIE TEXHOJIOTHH M Op.). I'nas-
Hoe B HOBBIX HHGOPMAnHOHHEIX TEXHOJIOTHAX — HE CeTH M TEXHH-
YeCKHe BOIMOXKHOCTH, 4 XKeIaHHe NIePCOHAlIa IPABHECTH YTO-TO HO-
BO€ B CBOI OpPraHH3anUIO, a TaKkKe NPHBEPXKEHHOCTH K
COTPYIHHYECTBY CO CTOPOHBI NapTHEPOB, NMoTpebHTENEH M
KOHTpareHToB. B 3TOM Hanpas/cHHH HAYaJIo Pa3BHBATECH HOBOE
HampaBJieHHe B MEHeIXKMEeHTe — MeHeDKMeHT 3HaHHi (knowledge
management). OCHOBHEIE 00BEKTHI €ro BHHMaHHA — 3TO NPOLECCH
OCBOCHHA, NEepelavH, HCTIONB30BAHMA 3HAHHMH, ONBITA, HABEIKOB
paboThl, NCHXONOTHYECKHE MOTHBEI H YCTAHOBKH B OTHOIICHHH 3Ha-
HHIl, COOTBETCTBYIOMEE IPOrPaMMHOE H TEXHHYeCKOe obecriedenne.
Teprag cTyneHbp pa3BHTHA MEHEIXKMEHTA 3HAHUNA — YNpaBJIcHHE
HHPOPMATIAOHHEIMH TTIOTOKAMH.

B sxoHOMAKE MI0COH pa3BHTOH CTPaHBI HITH PETHOHA YIIPABIICHHE
HHopMalHeii, a ellle MHPe — IHAHHEM CTAHOBHTCH 5a3HCOM Mobo-
IO yIydmeHus, moboro npoasmxenus pnepen. HudopmannoHHbi
KOMMOHEHT HAYMHHAET JOMUHHPOBATEH B JIIOOOM MPOU3BOACTBE H B
nroboM 6usHece. PaseuTocTs AHPOPMALIOHHOTO KOMIIOHEHTa — 3TO
onHOBpeMeHHO ¢akTOp, HHAAKATOP H Pe3ynbTaT PA3BATHA CTPAHBI
WK periona. UHpopMallHOHHEIE H KOMMYHHKAITHOHHEIE BO3MOXHO-
CTH CTPaHEl HWJIH PETHOHA NMPEBPALIAIOTCA B JBHXKYIIYIO CHIIY HX
PasBHTHA. IpYTHMH CIIOBAMH, PA3BHTOCTE HHQ)OPMALHOHHOM
HHPPACTPYKTYpH  (kKoTOopad OZHOBPEMEHHO  ABIAETCH
AHGpacTpykTypoii 6M3Heca) — 3TO GaKTOp NPHTAKEHHA H PAZBHTHA
Oe10Boli aKTHBHOCTH. KOMIBIOTEpHbIE CETH, BEIYHCIIMTE/IBHASA TEX-
HHKa, KOMIBIOTEPHBIH OU3aiH, CPEACTBA CBA3H CETOAHA CTaHOBATCA
TeM, 9eM ObuTH B kKoHue XIX B. xene3Hble AOPOTH, — KATATH3aTOPOM
H pakTOPOM COLIHANEHO-IKOHOMHUYECKOTO pa3BUTHA BCEro obIIecTsa.
Hudopmanns, 3HARKA CETOAHSA PECYPC PAIBHTHA NIOCOH COLAANBHO-
3KOHOMAYECKOH CHCTEMEI, 4 3pellocTh HHQOPMALMOHABIX TEXHONO-
THii, TeXHONOrWil OCBOEHHS, NEpedavH H HCIONE30BAHHSA 3HAHMI
OnpenenserT ero TEMIL

B paMkax uccnelobaHH#i, npoBedeHHEIX OpraHusauueii no
MexkayHapoaHoMy paseuTnio npr OOH (IOHHUO), 66 caenan
BBIBOJ] O COBPEMEHHBIX (paKTOPax NMpHBICIEHUS PHAAHCOBBIX CPEACTB
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B HALIMOHAJIbHYIO 3XOHOMHKY CTpaH MHpa. TpaaMunoRHbE (PakTOPHI
(6orartas pecypcHas 6asa, n3o0nnHe OemIEBROro Tpyna) Bce B MEHB-
el CTENEHH CKa3bIBAIOTCA HA MHBECTHLIHSX, B TO BpeMs Kak Goiee
AeHCTBEHHBIMH CTAJIH HOBhIC (GaKTOPHL:

s pa3BHTadA COUHANBbHAA H IKOHOMHYSCKaA AH(PACTPYKTYPA;

* KOMIIETeHTHaA OXOpPOKpaTHS;

¢ CHNbHasg oOpa3oBaTebHASA CHCTEMA;

e YCTOHYHBaA MOJMTHKA MAKPOIKOHOMHYECK O c‘raﬁunnaauﬂu.

371H xe JakToprl AelicTByIOT H B pernoHax PoccHl. PyKoBonmTe-
JIM HEKOTOPBIX Pa3BHTHIX POCCHICKMX PETHOHOB YK€ HCXOOAT U3 HO-
BEIX YCIIOBHH NOCTHHAYCTpHanbHO#H 3phl. Tak, rybepuarop CaBKT-
IerepGypra A. SIkones Ha IleTepbyprckoM skoHOMHYECKOM hopyme
OTMETHI, 9TO TJIaBHBIA (PAKTOP IKOHOMAUECKOrO Pa3BUTHA ropoaa —
3TO TBOPYECTRO JUOAEH, 9eN0OBEK HOBOro THNA. (OCHOBOH pa3BHTHA
CTaHOBHTCA oGecTieticHHE peabHBIX [IpaB Ha TBOPYECKHi TPYX, a Oc-
HOBHBIM PECYPCOM — YeJIOBEUYECKHE 3HAHHA.

HNudopmaruzauns ynpasiewns IK0BOMEKO# pernoya

HndpopMaTisauud SBIIAeTC TAKAM MHOTOIPaHHBIM H JHHAMHY-
HEIM [POIIECCOM, UTO PAL €e aCNeKTOB BCe E1Ue OCTACTCA HeAOCTATOY-
HO H3Y4YeHHBIM HIH TpebyeT afanTauni K COBPEMEHHEIM YCIIOBHSM,
MHorne ponpoces, ocOGERHO B pECHOHANBHOM paspese, TpeOyIoT de-
TANH3aHHH H TONIBKO HAYHHAIOT MOABEPTraTECA Sonee rmyboKoMy H3y-
genuio. Cpean TakHX BONPOCOB — OCODEHHOCTH CTAHOBIEHHSA
MAGOPMATA3ALIAH B NIEPHOA SKOHOMAYECKOH pepopMEI, MPOOIEMBI

“a¢rbeKTHBHOTO YNpaBIcHHS HHDOpMaTHIANHEH Ha YpOBHe CYOBeKTa
@epepaunu, onpeaeneHne CYIHOCTA H POIM IHPOKOMACIMTA0HOTO
BHEAPEHHA HHGpOPMANHAOHHBIX TEXHOIOTHH B CHCTEMY
TOCYZapCTBEHHOrC YNpaBeHHA Ha BCEX €ro YPoBHAX, a TAKXKE B
opradul MecTHOro caMoynpapnesus. HyxHel ynoOHEIe METOTHKA
pacdeTa JOCTHFHYTOIO YPOBHS PETHOHANBHOH HMHGbOPMATH3ALHH H
B3aHMOCBSA3H COCTOAHHA HHd)OpMa'ITBaﬂHH € oXa3aTenAMH Pa3BHTHA
perHOHa.

Taxenoe sxoHOMAUECKOE NonoxeHue Poccuy (GonbIIHHCTRA ¢
PErHOHOB) HACTOATSNIBHO TPeOyeT co3maHus 3pdeKTHBHBIX CACTEM
HHPOPMALMOHHOMH NOANEPXKKH YINPABICHYECKHX peIeHHH ans
NMPOBEACHHA ONICPATHBHOIO MOHMTOPHHTA TEKYIUEro COCTOSHHA In-
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HAMHIHO MeHAmeiica 3KOHOMHYIECKOH cpelEl H onpeaeneHns
CTPAareTHYECKHX H TAKTHYCCKHX 3a/1a¥ IO YIPABJICHHIO 3KOHOMMIIEC-
KHMH TIPOLIeCCaMH Ha perHOHANbLHOM YPOBHE.

OneIT co3nanmsa NoAOGHEIX CHCTEM B HAmel CTpane H 3a py0exoM
CBHUIETENECTBYET O TOM, 4TO 3 eKTHBHOE YIIpaBIIEHIECKOE PeIIeHHe
MOXeT OBITE PealTH30BaHO TMIIb MPH ONOPE HA HANEKHYIO CHCTEMY
HHPOPMALIHOHHOTO 00ECIIEYECHHA OPTAHOB rOCYIaPCTBEHHOTO MEHE-
aMeHTa. B DeprHoa HeCTaGHIIBHOTO Pa3BHTHA S3KOHOMHKH BaXKHOCTb
CO3JaHHA H 3¢ (PEKTHBHOrO HCMONL3IOBAHUA TAKHX CHUCTEM PE3IKO
BO3DPacTaer.

Iloka eme HeMHOTOYHCHEHHBIE CIELMANMCTHI, paboTarompe B Poc-
CHH HaX 3Toi mpoliaeMaTHkol, yTBepXIAOT, 9TO CYHIHOCTH
FHGOPMATH3ALHH YIIPAB/ICHHA FKOHOMMKOH TEPPHUTOPHH 3aKITIOYa-
€TCH B CO3MaHHH YCOBHIl AJIf yIy9IeHna uupopMALTHOHHOTO obec-
OECYCHHA CTPYKTYP, YIPaBIAIOMINX SKOHOMHIECKHMH NMPOLECCAMM.
Heo6xomuMbI MEPEI IO COBEPUICHCTBOBAHWIO KOHKPETHBIX TEXHOJNO-
THYEeCKMX, QUHAHCOBEIX, OPTaHHU3ALHOHHBIX M JAPYTHX YCIIOBHIH, MO-
3BONAIOIMHX MNOBHWATE PPEKTHBHOCTE HCHOIB3IOBAHHA
COBpeMeHHBIX HHOOPMALIMOHHBIX TEXHONOTHI U HHPOPMALIHOHHBIX
PECYPCOB B PETHOHE B LIENAX YNyYIIeHHA HHGOPMHPOBAHHOCTH JIHLI,
NOATrOTaBIHBAIOMMX H MPHHHMAIOIIHX PeIeHHS 10 YKOHOMHIECKAM
BOnmpocaM',

CoBpeMenHad napagurma pa3sBuTUg HHPOPMATH3aALHH — 3TO
nepexon HHGOpPMaTH3ALHH H3 BCOOMOTATEIBHOTO BHAA 9EIOBeE-
YecKoH JeATelbHOCTH, HCONbL3YEMOro IUIA NoXydenus Sonbmei
NPHOELTH IPH NPOH3BOACTBE OAPEAEEHHEIX TOBAPOB, YCIYT, B Ca-
MOCTOATENBHYI0 BEHICOKOIOXOIHYI0 PKOHOMHYECKYIO HedTeNb-
HOCTB, IPEBpAINCHHE e¢ U3 ofeceuHBarOLUIero, HOCAIErO 3MH30-
IHYeCcKHHA XapakTep ABJICHHA B COAEPKATEIBHBIH, MOCTOSHHBINA
(daxTop ynpapneHHa CO CBOHCTBAMH, NTéHEPHPYIOLIHUMA KaYeCTBeH-
HBIE pEIIeHHA.

IIpAMeHUTENBEHO K PETHOHY 3TA TeATENLHOCTh MpHOOpeTaeT 0co-
ObIe YepTHl, TPeOYeT peanu3aliy CHeIM(pHYSCKHX IPHHLIHIIOB, TAKHX,
KaK KOPPEKTHasi MHTErpalud HHPOPMALKHOHHBIX PECYPCOB,

1Cu,, wanp.: Japyoura H. B. u dp. OCHOBRHLIE KPYTEPHH YPOBHE HHPOPMATHIALMK H
X B34aHMOCBA3b C CONHANLHO-3KOHOMHYCCKHMM p43BUTHEM TeppHTOpHH//
TeoHHpopMANHORKEIE PECYPCH: IKOROMHETecKHid acTieRT. — HosocuGupex: Hag-s0 CHU-
HITaMC, 1998.
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palHOHAILHOE COYCTAHHE OTKPHWTOCTH H HH(popMauHonHoit 6e30-
DACHOCTH. B OTHOINIEHHH CIOXHBIX, MHOTONIAPAMETPHHESCKHX COLM-
anbHO-3KOHOMHYECKHX NPOIIECCOB KaK 0OLEKTOB YIIPaBICHUA OCO-
OyI0 aKTYAJNLHOCTE MPHOOPETAIOT TAKHE COSPEMEHHBIC MEMOOb
urgopmamusayuu, Kak supmyaru3ayus -—— MyIHLIHA B KOMIBIOTEPE
peanbHEIX 001EKTOB, COOBITHHR H NIPONECCOB, METO penuxayuil —
MHOT'OKPATHOTO MOBTOPEHHA ONpPEACNEHHHX (YHKIHOHANBHBIX
peliecHAll — U KomMyHukasuzayus — JOCTHXEHHE Lenei
HHPOPMATHA3ZAUAA NMYTEM OpPraHH3alHH B3aAMOCBA3AHHBIX
HHPOPMALMOHHAIX N0TOKOB, HHpopMaTU3ALMSA TEPPHTOPUATLHOTO
YIpaBlieHHA TECHO CBA3AHA ¢ NOTPeOHOCTHIO B YCKOPEHHBIX TEMIAaX
OOHOBICHHA TEXHMKH U TeXHONOTHH. BaXHo y4YHTHBATE
nporpeccuisHoe oOpaTHOe Bo3aelcTBHEe WHGOPMATH3ALHHA HA TEX-
HONOFHIO CONPHKAacalomUXcd ¢ Helw oTpaciued (CBA3b,
NpOMBIIUIEHHOCTD, HayKa). [Inanupys u 060cHOBEIBaA 3aTpaTHl HA
HHPOPMATH3ALMIO TEPPHTOPHAJILHOIO YRPaBICHHA, HeoOXoOuMoO
OOCTOAHHO MMETH B BHUAY BCENPOHHMKAIOUIHHA, MeXOTpaciepoi
XapaxkTep HHGOPMATH3ALNHA H MyTbTHIUTHKATHBHOE BO3AciiCTBUE Ha
3KOHOMHYECKHE NPOLECCHI.

B nepuHoa pedpopMHpOBAHHA PETHOHANBHOH 3KOHOMHKH
OPHHIMITHATILHO BAXHBIM CTAHOBHTCA JOCTHXEGHHE OTIEPEKaIouIMX
TEMIIOB Pa3BUTHA HHPOPMATH3ALHN HA PETHOHANIBHOM YPOBHE IO
CpaBHEHHIO € OTPACIAMH MaTepHANbHOr 0 npou3sozcTea. U 3necs Hu
B KOEM ClIydac HeJIb3A YAOBIETBOPATHCA IOACTpeiikoi» HOBRIX
HHCTPYMEHTOB HHPOPMaTH3ALHH K pEIICHNIO CyTry00 TPaJHLIHOHHBX
3agay. Tak, HanpuMep, BaXHO OCYWIECTBUTb Mepexod OT
NPEUMYTIECTBEHHO pPAacUeTHO-CTATHCTHYECKAX 3afjady K
HH(OPMALIHOHHO-TIPOTHO3HMM; OPTaHH30BLIBATh HHTETPUPOBAHHEIC
perHOHANbHble CHCTEMBl H HOBbIe GOPMBI B3aHMOOTHOMEHHH C
PEeTrHOHAJNIBHEIMH Y HaXOXALWINMUCA BHE PEerHOHA BiIaJeNbLaAMH
i opMaimin. [IonHOLMEHHO HCTIONB30BATH PE3EPBhI NOBLIMICHHA 3¢-
(PEKTHBHOCTH CHCTEME TEPPUTOPHATTBHONO YIIPABIICHNSA B pe3yJIbTaTe
ero HHpoOpMaTHIAIHH MOKHO, eclid OHa OyneT 3anelicTBoBaHa B
peanu3aliMy Boex GyHKUNN ynpaBicHHS TeppHTopueli: aHanIM3a H
TIPOTHO3HPOBAHUA, IPHHATHA PEIIEHHH, OPTAHN3ALYH X BHIMOIHE-
HHA U KOHTPONS pe3yNnbTATOB.

HexkoTtopriit onkiT paboThl B 2TOM HaIPABICHHN YKE HAKOIUIEH.
Tak, 8 Kemeposckoii ofnmacTH AN NOBEINICHUA yNpaBIAeMOCTH
npoleccoM HHPOPMaTH3aALHK:
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o chopmuponaH KoopauHauMoHHRINH MeXBEIOMCTBEHHBIHA COBET
N0 PerHOHANBHON HHGOpMaTH3aLHH ¢ LEeNBK BEIPabOoTKH corylaco-
BaHHOM cTpaTeruy MHbpopMaTHIaLHK;

e 00Opa3oBaHbl YNpaBiicHHE MO MONMHTUKE HHPOPMATHIALIMH K
HHPOPMALHOHHEIM pecypcaM aqMHHHCTPALME 00IacTH H PerHoHans-
HEIH# HeHTp HHPOpMaTH3aLHH OPraHOB TOCYIApCTBEeHHOTO
ynpasieHus o6nactH;

+ pa3zpaboTaHBl H HCIIONB3YIOTCA B aIMHHUCTpaLH KeMepoEckoit
00JIaCTH METOMHKYH OnpeAeNeHns YPOBHA HHPOPMATHIALMNY H B3aH~
MOCBA3H COCTOSHHS HHGOPMATH3ALHMH C MOKA3aTENAMH COLHANTEHO-
9KOHOMHUYECKOTO Pa3BUTHR PETHOHA;

« paspaboTaHa M peanH3yeTcs KOHLENUusa GopMHpPOBAHUA €I~
HOTO MHGOPMALMOHHOIO NPOCTPAHCTBA OPTAHOB YNpPaBICHHA
PETHOHOM; -

o chopMUpOBaHA LENICBas MpOrpaMMa HHPOPMATH3ALHH OpraHOB
ynpasicHHA 00nacrH;

o pa3paboTaHBl CTPYKTYpa PErHOHATEBHOM HOPMATHBHOH 0a3wl
MO HHPOPMATH3ALNH H MPOSKT OJHOTO M3 3aKOHOB — «(OH
HHpOpMALHOHHEIX pecypcax KeMeporckoii o0nacTi» — B KadecTBe
6a30BOr0 3aKOHOJATENBEHOTO AKTA NO YNPABICHHK MPOLECCOM
HHGOPMATH3ALMY PETHOHA.

Brnarogapa HHTEHCHBHOMY PA3BHTHIO HHQOPMATHIALMH ceps
pPeTHOHANFHOIO H MyHHUIMNAJNBHOTO YIIPaBJICHHA H (POPMHPOBAHHIO
HH(OPMALIMOHHBIX CHCTeM «COoOCTBEHHOCTHY, «DuHaHCED, «Hamorn»,
«Havuncnenue neHcHi» H ApYrHX ORIJIO 3HAMHTENBHO OOerYeHo
PemIcHAeE 33aa4 N0 YIIPaBIeHHIO ToCyIapcTBEHHON COOCTBEHHOCTHIO B
obnacrh, ofecneyenuro c6opa HANOTOB C YBE/IHYHBIIETOCA KOHTHHTEHTA
HAOrOILTATIbIIMKOB, CMATYEHUIO COLHANLHBIX NpobneM B CBA3H C
DPeCEPYKTYpH3alHeid YTONMBHOH MPOMBIIIEHHOCTH, a TaKiKe YBETHY9e-
HHEM B PETHOHE YUCTA IEHCHOHEPOB MOYTH AOC TPETH HACENEHH.

B peruone onpeaeneHsl HOBRE KOHKPETHbiE 3anauH HudopMa-
THU3AOMH YIPaBRICHHA SKOHOMHKOH PETHOHA:

* CO3JaHHE CHCTEMH WH{(POPMALHOHHOTO MONSIHPOBAHHA KO-
HOMHYECKHX NIPOLISCCOB € LISNBIO IIOBRIIIEHAA KAYeCTBa MPOTHO3HPO-
BAHHA PAa3BHTHA JKOHOMHMKH H BHPabGOTKH ONTHMANBHEIX
YIPABICHYSCKHX pelllcHHH;

e pa3sBA3Ka KpPH3UCA B3aHMHBIX HEIraTexkeif Ha 6ase co3maHHA
KIHPHHIOBOTO LEHTpa, MPeACTaBIAMEro cofoii MOmMHYIO
HH}OPMAaLHOHHYIO CHCTEMY,;
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¢ YXKECTOYEHHe KOHTDONA 33 CBOEBPEMEHHBIM TOCTYIJICHHEM
cpelcTB B 00NacTHOH M MecTHEIN OIOMXKeTH 3a CICT Pa3BHTHA
MHQOPMALHOHHO-BHIYHCIIMTENIBHOM CHCTEMBI;

e TIPAKTHYECKHE MEPEI ITO COKPAMICHHIO HEIOHMKH B GI0/KET uepes
co3AaHHe Ha §a3e KONTOBOTO HEHTpa KPYIHOT'O HHPOPMALHOHHOTO
MOAYIs;

e NICPEX0/] Ha CHCTEMY NICPCOHHHIMPOBAHHOTO YYeTa HACEIICHNA,
HOCTPOCHHYO B ApPXHTEKTYPE TEPPUTOPHATLHO-pacIPeAesICHHOMN CETH;

s (pOpMHpOBaHHEe KOMIUIEKCHOH HHpOPMalLHOHHOH CHCTEMBI
YIpaBIeHHA TOCYAApCTBEHHOH ¥ MyHMLHNANLHOMN COGCTREHHOCTRIO
B PETHOHE;

¢ CO3MAHHE aBTOMATH3HPOBAHHOTO 3eMENTBHOTO KaJacTpa;

e OTCIIEXHBAHNE (PUHAHCOBEIX, MATEPHANBHEIX M TPYAOBBIX
PECYPCOB B PETHOHE C MOMOLIBIO HHTEIUICKTYANBHHX aBTOMATH3H-
POBaHHLIX CHCTEM;

e pa3BUTHE MATIOTO GHIHECA B peTHOHE, UM Yero NpeamoNaraeTc
co3faHue pa3BeTBIICHHOH MHPOPMallMOHHON CeTH MOANEPNKH
MpeANpPHHUMATENLCTBA, fonee 3PPEKTHBHOE HCTIONE30BaHHE BO3MOK-
HocTe# rnobansHoli ceTn «HTEpHET,

Ynpagienne Mekpersonaibnoii MAPKeTHAroBoil EupopMamei

B reorpadHyeckHx YCIOBHAX YAANEHHOCTH GOJBUIHHCTBA
peroHOB PoCCHE OT MAPOBLIX H OTE€UECTBEHHBIX LIEHTPOB Pa3BUTHE
HH(pOPMATH3ALMH YIPaBICHHS ¢ MOMOMBIO JAMEKTPOHHBIX CETEH MO-
WET CTaTh OAHHM M3 KIIOMEBLIX GaKTOPOB PaJNKANEHOTO HOBbIILE-
HHA KOHKYPCHTOCIIOCOOHOCTH POCCHHCKHX TeppHTOpHil. BaxkHbIi
NpUMEpP B 3TOM HanpPaBlICHHH NIOKA3HIBAET Pa3BEpHyTa 10 HHHLMA-
THBE MOCKOBCKOTO TIPABHTENLCTBA CHCTEMa MEXPETHMOHANbHBIX
MapKeTHHTOBEIX eHTpoB (MMIT).

OHH npu3BaHb OTOHPAaTH M AHATTA3UPOBATH HHGOPMALIHMIO O BO3-
MOAHOCTAX OTEYECTBEHHBIX ITPOA3BOAHTENEH, OLCHHBATE OOBEMEI
PETHOHANBHHX PHHKOB ¢ YYeTOM COCTOAHMA MIaTexecnocoGHOTo
CIpOCa HACENIeHNA M TIPEANPHATHE, 4 TAaKKe BO3MOXHOCTel MecTHOI
TOPTOBOI CETH.

Hocranopka Takoii 3agaum TpeGyeT yuyacTHA B 3Tl pabore rocy-
JapCTBEHHBIX CTATHCTHYESCKHX CTPYKTYP, HO RaHHLIE, [TONYYeHHEBIE OT
CTATHCTHYECKHX OPraHOB, KaK NMpPaBHIO, HMEOT 0606IeHHBIi
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XapakTep H He PACKPBIBAIOT TEKYIUeil KOHBIOHKTYpEI perHoHa. Jins
TOT0 YTOOH UMETH NPEACTABIICHHE © TEKYIMX TOBAPHEIX BO3MOXHO-
CTAX H NOTPe0HOCTAX KKIOT0 PETHOHA, A TAKXKE YTOOE! NpeapUHH-
MaTeIH U PYKOBOINTEIN IPENIPHATHI NCIIOIB30BAIH ITH JAHHBIE AN
BHIpaGoTKH NMpaBHILHLIX KOMMEPYECCKMX PELICHHI, B paMKax CHCTe-
Mbl MMII npoBoanTcs exeKBapTanbHEI MOHHTOPHHT, 110 Pe3yiib-
TaTaM KOTOPOTO MAPKETONOTH UEHRTPOB COCTARIAIOT PETHOHALHbIE
CBOZKH, COCTOSIIME M3 ABYX MEpEuHei:

a) MPOAYKLMH, OPeLIATACMOi MECTHRIMH MPOH3IBOAHTEISAIMH H
ONTOBHKAMH JUIA PealH3alHM B APYTHX PErHOHAX, ¢ YKA3AHHEM OC-
HOBHEIX XapaKTEPHCTHK, 00'-€MOB H YCIIOBHI NIOCTABOK;

6) npoxykuuu, B KOTOpOi B JaHHOM perHOHe CYIUECTBYET NOT-
peGHOCTB, MOOTBEPkKACHHAS TLIATEXECTIOCOOHBIM CITPOCOM HACEIICHHS,
¢ yKazaHHeM 00beMOB noTpeCHOCTH, IEHK H KadecTBa TpebyeMEbIX
TOBAPOB.

B cBA3M ¢ NpeayIokKeHAIMHN NPaBUTENLCTBEHHBIX M NpeaIpHHH-
MATEeIBCKAX KPYroB 3apy0eXHBIX FOCYAAPCTB O PA3BHTHH B3AHMOBHI-
FOOHOTO 3KOHOMUYECKOTO COTPYAHMYECTRA ¢ MCTIONb30BAHHEM CHC-
TeMbl MMII nprsnaHo Lenecoobpa3HBIM CO3MATh MEXPErHOHAJTBHBIE
MApPKETHHTOBEIe LHeHTPH B ¢rpaHax CHI, Banrun H gansHero
3apybexba!. OCHOBHLIMH HRANpaBlAeHHAMH JAEATEAbHOCTH
MEXPETHOHANBHBIX MAPKETHHTOBEBIX LIEHTPOB 34 PyGekoM onpenc-
JICHBL:

+ HHTerpanua cacreMsl MMIT B MexayHaApOOHBIE CETH JENOBOMH
MHbOpMalmy;

e CONeHCTBHE B3AHMOBBITOAHOMY TOBAPOOOMeHY W NPOMBININICH-
HOlf Koonepalinn MEXAy MalbIMH H CPSIHUMH NPEANpPHITHAMM
sapyGexHBIX cTpaH, MOCKBBEI H ApPYTHX pernoHoB Poccuiickoit
Denepauyn;

e IpHBJICYeHHE 3apYOEHKHBIX WHBECTHLUNI, COBPEMEHHOTO
000pyd0oBaHHA H TeXHOJOTHH ¢ LENB0 CO3AaHHA COBMECTHEIX
TIPOHIBOACTB HA OCHOBE MECTHEIX PECYPCOB.

JenapraMeHTy MOANEpXKH M Pa3sBHTHA MANOTO TIpeaNpHHHMA-
TENbCTBA MPABHTENbCTBA I'. MockBel U MockoBcKOMYy GoHAY
TIOAAEPKKH MAJIOro NPEANPHHHMATEBCTBA NPEAIOKEHO O0ECTIEYHTh

17 nosbps 1998 r. npasuTeAbcTBO MOCKBM BHIIYCTHIO COOTBETCTBYKOIOECS
pacriopaxennc N 1284-PI" «O nanbnefinieM pa3pATHH CHCTEMAE! MEXPETHOHANBHEIX
MAPKETHHIOPMX LCHTPOBY.
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KOMIIICKC OPradHH3alHOHHEBX MEPONPHATHH O CO3JAHHIO
MEXPEruoHaabHBIX MADKETHHIOBLIX UEHTPOB 3a pybexoM, a
IenapTaMeHTY BHEITHHX CBA3cit coBMecTHO ¢ MockoBckuM GoHaOM
TIOIEPKKH MaTioTO NPEANPUHAMATENbCTBA — 00eCIIeuHTh B3aHMO-
AeiicTeMe cHcTeMK MMI] ¢ co3gaBaeMEIME NpH MOAAEpKKe
DpaBHTENBCTEE MOCKBHE TOPrOBRIMH HoMaMH MOCKBEI 3a pyGemom.

K Hauany 1999 r. B Poccun aeiicteopaino yxe 35 MMLI. Bemerca
NOATOTOBKA H MOBHIIGHHE KBaMHPHKALHA KagpoB COTPYAHHKOB
MMI, sripabaThiBalOTCH €AHHAS CTpaTerHs MOHHUTOPHHIA
PErHOHATbLHBIX PHIHKOB, OOIIMe TPHHLIUNEI ¥ KOHKPETHBIC OPHEHTHPDI
LICHOBOM NOJIMTHKY,

HudopMalinoHHEE pecypchl cucTeMu MMLI, zocTynibie B ceTH
«MIHTepHETY, CKIAABIBAOTCH H3 HAHHBIX, [IOCTYNAFOIIHX OT MAPKETHH-
TOBBIX LEHTPOB, paboTalomux B peruonax PP, ®opmupyercs 6aza
JaHHERIX NpoM3BOoIHTeNed Tosapos W YCHyr, BKIlOMamomas
HOMEHKJIATYPY H KOMIUIEKTYIOMmHNe, a Takxe 0a3a JaHHEIX KOMMep-~
9eCKHX MPEANOKeHHH CyOBEKTOB NpeANPUHHMA TENBCKON AEATeIbHO-
CTH. -

B manbHeliteM NMIaHAPYETCs ACTONHATh HHGOpMaUMOHHBH
Pecypc CHCTeMbI BHPTYaTbHBIM KATANIONOM PertOHANTbHOK MPONYKIMH,
Gazolt JAHHEIX 1O AHBECTHLIMOHHBIM NMPOEKTAM, AHATUTHICCKUMH
MaTepHajiaMHd H Apyroi uH(popMauHeil, oTpaxaomed cOlHanbHO~
SKOHOMHYCCKYIO CHTYALIHIO B perHoHax P@,

IloaBunKCh NEPBHIC 32 pYOSKHEIE MEKPETHOHATIBHEIC MaPKETHUHTO-
BEHE LeHTpH — B Kuense mw Muncke, B rocynapcrsax banruu, B
Hrwoccemspopde u Maapune. Pasymeercs, 310 paclllnpeRHe MapKeTHH-
TOBO#H crucTeMBl OYAET yCIEHBIM IIPY B3aHMOACHCTBHH ¢ 3apybex-
HEIMH TOPTOBO-MPOMBIIIICHHEIMHE NIANIATAMH. 3ananHkic (PHPMEI He-
MAJIO HaTeprench, MEITaAcs paboraTs 8 Mockee 663 kakoi-mGo koH-
KPETHOH KOHCANTHHTOBOH H aIMHHHCTPATHBHON MOJICPKKH B pETHO-
Hax, MO3TeMy [ToAaepkupatoT cicTeMy MMII, cuHTas ee HaTeXHBIM
YCIoBHeM ycnexa. KpoMe Toro, Ana HHX OYEHBb BRKHO, 9TO 33 FTOM
CHCTEMOH CTOMT NPaBHTENLCTBO MOCKBHI, sBifIoNIeecs J/1e 3anajl-
HBIX HHBECTOPOB rapaHTHCH HaXeKHOCTH H MPOJecCHOHAI3MA.

Tenepp BaxkHO, YTOOH TOPTrOBO-NPOMBILLICHHEIE NANATH BOC-
HONB20BAJIHCE BO3MOXHOCTAMH crcreMbl MMIL, B3anMoaeicTBoBa-
M C HEl0, PasMEIIATH Yepes Hee cBo10 HHpopmaumto. Ho ncamu MML]
JODKHEBI OBITH Gonbire cBA3aHBI ¢ 00 LEAMHEHHAMM TIPSANPHHHMATE-
e, OTPACceBHMH THIbIWAMH.
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HnrennekTya bnplii KANHTAN H YIpaB/ieHne JHAHHAMMA

B mocnepaee BpeMA B MHPOBO#H 3KOHOMHYECKOH JINTEpaTYpe ROC-
TATOYHO ITHPOKO HCTIONb3YETCA IOHATHE «HHTEJUICKTYAJIbHBIN Kamu-
Tam, UATEIEK TyaIbHBIH KAIHTa)l — T0 3HAHHA, HHpOpMalud, HH-
TeJVICKTYAIbHAS COGCTBEHHOCTD, OMBIT, OPTaHH3ALHOHHbIE BOSMOX-
HOCTH, HHGOPMALHOHHEIE KAHANEIL H TIP., KOTOPBIS MOXHO HCIIONB30-
BaTh, 9T00H co3xaBaTs Gorarcrso. Ero TpyaHo To4HO HIEHTH(H-
LHPOBATS H elle TpyaHee 3pPeKTHBHO MPHMEHHUTD.

Humennexmyarstotii KQrumai MONCHO NPeGCmasums KaxK cOCMon-
Ui 43 HERDBEHECKO20 KANUMARA U OPZANUIAHUORKO20 Kanumana.

Yenoseueckuti kanuman — Ta JacTh HHTE/UICKTYATBHOTO KallHTa-
J1a, KOTOpasA MMECT HeMOCPEACTBEHHOS OTHOMEHHE K YEJIOBEKY. DTO
3HAHHA, MPaKTHYSCKHE HABLKH, TBOPYECKHE CTIOCOOHOCTH moaeii, HX
MopaibHbIe IIEHAHOCTH, KYJIbTYpa Tpyna. Yenoseyeckuii kamHTaI Ba-
EH C TOYKH 3peHHA HHHOBANOHid, 0OHOBJIEHHA, YIACTHA B MO3TOBBIX
mTypMax 4 np. Ho He Beerna gHcro 4yenopevyeckoro KOMIOHeATa no-
CTaTCIHO AIA OopMHPOBAHHA MOIHOTO HHTE/UIEKTYANIbHOTO KallH-
Taya. SIpkuii npuMep — YHHBEPCHTETHI: OHH 0OBEIHUAIOT B cebe Mmo-
¢ YMHEIX mtoaeii, KoTopsie, 0IHAKO, KaK MPaBHIIO, B NAHHOH CTPYK-
TYpe He Je1atoT GONbUIMX ACHeT.

Opzarzaytiornti kKanuman — Ta YaCTh HATENEKTYANBHOrO Ka-
MHTana, KOTopas HMEET OTHOLICHUE K OPraHH3alHH B LIEJIOM. DTO TeX-
HHYECKOe H IMporpaMMHoe obecrieueHHe, OPTCTPYKTYpa, MaTeHTHI,
Op3HOBL, OTHOUICHHA C KIHEHTaMH. OpraHH3aLHOHHBIN KANHTAT —
3TO OPraHH3alHOHHBIE BO3MOXHOCTH (MPMBI OTBETHTH Ha
TpeGoBaHua phiHKa. OpraHH3aUHMOHHBIH KaNHTA OTBEYAET 33 TO, KaK
YeNoBeYeCKHid KAMHTAN HCITONb3YETCH B OpraHH3alMOHHEIX CHCTEMAX,
npeofpa3yiack B HHPOPMAILHOHHEIX KaHanax. MMeHHo opraHH3alii-
COHHHI KanmuTan B OoybiIeii cTencHH ABNACTCA COOCTBEHHOCTBEO KOM-
TIAHHH H MOXeT OBITh OTHOCHTCNIBHO CAMOCTOSTC/IBHBIM O0BEKTOM
KYTUIH-IIPOJaXH.

OTHOCHTENIBHO CAMOCTOATEJIBHOH COCTABHOH HaCThHIO
OPTaHH3aIMOHHOTO KANUTANIA ABJIAETCA ROMPEeOUMERbCKI Kanman —
3TO KAIIHTAN, KOTOPBIH CRIIaABIBASTCA U3 CBA3CH H YCTOWUHBEIX OTHO-
IeHK ¢ TOTpeOHTEIAMHE.

1Cu., Hanp.: Stuart T. A. Intellectual Capital: The New Wealth of Organisations. L.,
1997; Rethinking the Future. L., 1997; Quinn J. B. Intellect enterprise. A Knowledge and
Service Based Paradigm for Industry. L., 1992,
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Faaga 3. Hepcnexmussl Ucnoab3osanis iHBoOPMOLLOHHEIX IMEXHOROZI

HecmoTps Ha TO YTC HHTEIUIEKT H YCIIYTH CO3aI0T CTOMMOCTD, AB/IA-
AiCh OCHOBHBIMH (aKTOpaMH JKOHOMHYECKOTO POCTA KOMNAHHIA, perd-
OHOB H CTPaH, MPAOUHUOHHAR IKOHOMIECKAR MEOPUR U YIPACAEHUCCKAR
RPAKIMIIKG ROKA eitfe O0eNaoMm OCHOGHOT aKHeNM HE QUILNECKUX K-
8ax i MamepuaTsHLIX BpodyKkmax mpyoda. HOBbIH MOIXON K PA3BHTHIO
(pHpM K OpraHu3aLii IEPEHOCHT AKLIEHT YITPaBieHYeCKHX BO3AeHCTRHIHA
HA HHTCIUICKTYANBHBIH KalHTaN, IPAMEHAL HOBBIH NOAX0A M METOAL!
MeHeONCMeNmMa HAHUL, KOTOPHIH NpeacTapindeT coboi OTHOCHTEABHO
CAMOCTOATENBHEIN BHA COSHHANEHOIC MEHEIDEMEHTA. MeHeIKMEHT IHa-
HMi{ OTBEYAET, B YACTHOCTH, HA CIISAYIONIHE BOIIPOCHL;

» KaK MOXKHO YIPABJIATh CAMBIM BAaKHBIM KCPIIOPaTHRHBIM aKTU~
BOM — HHTE/UICKTYAIBHBIM KaHTAIOM?

+ KaK MHTSUICKTYaNbHENT KAITHTAN MOXET BRICBOGOIMTE ApYTHE
BMAH KamuTana?

¢ KAKCBB! HOBBIC NMPHHIMNLI YIIPABJICHHA TIOABMH B HHpOpMa-
LIHOHHOM IKOHOMHKE?

¢ TIOMEMY CETOIHA, KOTAA 3HAHUA NPEACTABIAIT coboi peanbHyio
BIAcTh, 3TA BIACTh MEPEMEINAETCS K HOTPeOHTENAM, IPEJOCTABIIAA
HM BO3MOXHOCTb CHJIBHO BO3LeHCTBOBATh HA MPOZABLOB M
OpOH3IBOIHTEIEH?

HnreinexTyanbHbli KAMHTAN XApaKTEPH3YETCA CICAYIOUIHMY 0CO-
Oenrnocmamu:

1. KoMmaHuH M OpraHH3alii He BIaAeoT Ge3spasienbHo HHTe-
JEKTYANBHEIM KaNKTAIOM. QHH BIAJEKT HM COBMECTHO ¢ HaeMHBIMH
paboTHHKaMM, €CITM PeTb MAET O YEIOBEYECKOM KALIHTAJIE, H COBMEC-
THO ¢ MOTPeGHTENIMH H APYTHMH KOHTPAreHTAMH, €CJIH pedb HIET O
NOTPeOUTENLCKOM KalHTAJIE.

2. YToOn1 cO30aTH YENOBEYESCKUH KANMTAN, HY)KHO HCIIONL30BATh
KOMaHabl, pabGovle rpynnsl 4 ApYrue comHasIbble GopMbl 06yHeHHS.
MexaHCHHNIHHAPHBIC TPYNNL H KOMaHAH (POopMaln3yIOT H
KaNHTATH3HPYIOT TAIAHT, TAK YTO OH CTAHOBHTCA MEHEC HHAHBUAY-
anBHBIM H IpHOOpeTaeT HepThl 00mecTBeHHOTO. JaXe ecllH WICH
IPYONELI MOKHZAET €e, 3HAHHA BCE €IN¢ OCTAKTCA B Hell B TeueHHe
OMPEAEIEHHOTO MEPUOAA.

OpraHu3auMOHHLI KAHTAN — 9TO BHI HHTEIUIEKTYAIIBHOIO Ka-
MHTANA, KOTOPLIM BIaAEET H KOTOPHI KOHTPOMNPYET KOMIAHUA HITH
opranusaudd. OnHa U3 rIaBHBIX Lenelf GopMHpOBaAHMA OpraHH3a-
LHOHHOTO KaNHTaja — CO3AaHHE TAKOH CTpYKTYphI, KOTOpas MO3BO-
JINT NOTPeCHTEMO DPOAYKTHRHO O0IATECH C BEPCORATIOM KOMITAHMH.
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Opranu3alMoHHLE KATHTAN B OCHOBHOM PEUIAET ABe NpobiieMbl;
NMOAAEPNKKA CO CTOPOHBI HOTPSOHTENA TeX 3HAHMIA, KOTOPBIE CO3aa-
JOT CTOMMOCTB, H YCKOpeHHe IoToKa HHdopMannu. B aToM cMbicne
MHGOpMalta TOTOBA 3aMeIlaTh GH3HUECKHHA KATTHTAN.

PaGoTa co 3HaHHeM — 3TO NPEeHMYIIECTREHHC paboTa ¢
norpebuteneM. HHOMBUYANTH3IUPOBAHHLIE YIIPABICHYECKHE TOAX0-
IbI H PEIleHHS, a TakKe CTEHANbHAIC OTHOMEHHA, POXKICHHEE Me-
HEIKMEHTOM, CO3Ia0T A00aBICHRYIO CTOUMOCTD.

Yemopeueckuit ¥ OpraHH3alHOHALIH, B TOM YHCHE NOTPEOHTEIbC-
Kuii, KannTtan padoralor BMecTe. HemocTaToMHO HHBECTHPOBATE B Kadk-
Jbii B3 HHX [0 OTAe/TbHOCTH. OHM JOJDKHEI IOLICPAKHBAT XPYT APYTa,
co371aBasA CHHepTHYeCcKHi 3ddeKkT.

3uanne B paMKax Kopriepantii H OpraHu3auHit HCIIONb3yeTCa A
TIOJTy4eHHs HOBBIX SHAHHH. MeHEIXMERT IO CYTH ABIIACTCA ITPOLICCCOM
HCHONb30BaHUA 3HAHMH JJIA HaXOXKACHHA 3(P(eKTHBHEIX cnocobop
npHMeHeHHA HHGOPMALMH B LeNaX NONYyYeHHA HeoDXOomHMBIX
Pe3yNbTaTOB. 3HaHHA IPHMEHATOTCA A1 CHCTEMATHUECKHX HOBOBBE-
JeHHH H HOBATOPCTEA. 2TO MIPOHCXOAHT He TONBKO B NPOH3BOACTBEH-
HO IeATeITHOCTH, HO H BO BCeX OPTaHH3AIHAX, B TOM YHCIE B opraHaXx
MECTHOI'O YIIPaBICHNS.

CoBpeMeHHBIC CPSICTBA TENICKOMMYHHKALIMH H CeTEBEIE BO3MOMX-
HOCTH BBIYHCTHTENEHON TEXHHKH INPHIAIOT HOBBIH MMITYNBEC POCTY
3HAYHMOCTH 3HAHHIT H HATEIUIEKTYANbHOTO KanuTana. Tak, HanpaMep,
B cucreme Knowledge on line, koTopas AefiCTBYeT B KOHCANTHHTOBO#H
xommaaud «By3, AjoreH 1 CaMHNBTOH?, COEIHHEHE BO3MOXHOCTH
BONYyYeHHI HeoOXxomuMoit HHpopManun o6 orpacnun, 06 aHalOTHI-
HBIX TIPOEKTaxX, O KOHCYIbTAHTAX, HMEIONIMX OIHT OCYIECTBICHHS
ARAIOTHYHLIX NPOCKTOB, 3 TAKKE BOIMOXHOCTH 00cyxacHuA, 00y-
YeHHA H TIONy4eHHA TeKylueH HudopMalun. AHANOTHYHBIC CHCTEMBI
HMEIOT NPAKTHYECKH BCe NpodeccHOHANbHEIE KOHCANTHHTOBBIE H
MHOTHe Jpyrue KOMNDaHHH, 3PPexTHBHO HCNONb3YIOUWIHE
NpeAMYIIECTBa yIpaBieHHs SHaHuAMH. B HemanexoM Symymiem aHa-
JTOTHYHEIE CHCTEMBI CTAHYT HCIIONB30BATHCA B JCATEIIBHOCTH MHOTHX,
OpraHH3almii, B TOM MHCHE MECTHBIX OPTAHOB BIACTH.

BBIBO/IBI

HoBri¢ ynpasieH¥ecKkue TEXHOTIOTHH Pa3BHTUS PETHOHOB TpebyIoT
OOCTOAHHOTO OOHOBIICHHA 3HAHUH H MOCTOAHHONK TpascGopMalHH
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Traga I3. Hepenexmuiget NenOI308HUT URPOPMAWHOHKIX IMEXHORO UL

TiepcOHana aIMHHUMCTPALHA. 1719 peant3aiiii HOBBIX YIIPaBJIeHUeCKHX
TeXHONOTHii HeOGXOmHMBI NOCTOAHHBIE BIIOXEHHA B YCJIOBEYECKHI
KANATaN PerdcHoB U ropoaos. LlenecooGpasno opu popmuposanun
H Pa3BUTHH JeecTioCOOHOH KOMaHAB AIMAHHCTPAIAH HEMPEPHIBHO
[OBRIIATE €8 KBANH(PHKALKIO, HCTIONL3YS HHHOBALIWOHHBIC CEMHHAPLL
H cTaxuporky. IloBceMeCTHO cnemyeT HCTONL30BATE MPUEME TaK
HasnsaeMoro OeHUMapXHHTra — HENCHANPAaBIACHHOTO NepeHoca
NIEPelloBOTO ONBITA APYTHX PETHOHOR H OPOJIOB.

TaxuM obpazom;

e 3KOHOMHYECKOE ONAaroCOCTOAHHE POCCHICKHX PETHOHOB
onpeneniercd He TONbKO HAAHYHEM HCXOAHRIX NMPEeHMYIMECTB
(reorpaduuecKoe MONIOKEHHE, HATHIHE MPHPOMHREIX HCKOMAEMEBIX H
Ip.), HO ¥ KQYeCTBOM YNPABJICHHS HX COLHANBHO-IKOHOMHYCCKHM
pPa3BATHEM;

B YIIPABJICHHH Pa3BUTHEM PErHOHA LIeNecoo0PazHO HCTIONE30BATE
COBPCMEHHBIE METOIB PEFHOHAILHOTO MEHCKMEHTA, -— CTPaTeTudec-
KO€ NJIaHHPOBAHHE, PETHOHANLHBIH MAPKETHHT H AD.;

* OCHOBHBEIMH (JaKTOpaMH YCIIEXA B YNPABICHHH PETHOHAJIBHEIM
PA3BHTHEM CTRHOBITCA YPOBEHD KBANM(GHKAHMH KAAPOB PErHORANEHOMH
ANMUHHCTPALHH H PalHOHAIbHOE HCTIONMb30BaAHHE HHTE/LIEKTYAIbHO-
o [IOTEHLHAIIA KOHCYTbTAHTOB [IC PETHOHANILHOMY Pa3BUTHIO.

KOHTPOJBHME BOITPOCH

1. Kaxoswt cympmocms u codepicanue uNGopMamusayit ynpasientin
meppumopusmu?

2. Kaxoew zadauu uHpopmamuzgyuu ynpasienus QyrKyucnuposanuem u
pazeumuer meppumoputi?

3. Kax anusem unopMantuzaius Ha CIIGHOGREHUE MENCDEZUORATHELX CERIET
8 YCROGURX potika?

JHTEPATYPA

3apybuna H. B. UndopMaTH3aNua B YIPaBIEHAN 3KOHOMAKOH DErHOHA;
JHce. Ha CORCK. Y4. CTeN. K.3.H. — Kemepono: Kemi'Y, 1998,

Hauxpyxun A. IT. MapKCTHHT B KOMILIOTEPHBIX ¢eTaAx//MapkeTunr B Poc-
cHH H 33 pyGemonm. 1999, Ne 4,

Hawxpyxun A. I1. Teppuropramsueiit MapkeTHHT//MapkeTunr b Poocun i
3a pyGexwom. 1999, Ne 5 — 6.

PerHoH: pecypchl MeCTHOTC caMopasBuTha: Cnenkype. Bun, 8/Tlon sayu.
pea. IO, I1, Anckceena, B. E. [LImunesa. — M.: BCT, 1999,
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Paszdea VI. Texnosozuu yRpasiseNus passumuem meppumopuli

VYEBHBIE CHTYALIMH K PAAEAY VI

Curyanuns N 1. Peryinposanne puinka

curaper 8 Mockse
MOHOIIOMMA BPEAUT BallieMy 3AOPOBLIO

Chpoc, Apednoscenue, Inavumocms

Poccus gpnferca 4eTBepTOH CTpaHeH B MHpE MO NOTPeONCHHIO
curapert. I[1o craTrcTike MEHRACTEPCTBA CEJIBCKOTO X03AHCTBA H NPO-
JOBONLCTBHA, KyJa BXOZHT U Taba4Had oTpacip, oblepoccHiickas
nOTPeOHOCTE B CHTapeTax OLCHABAETCA B 250 MIpA IITYK B roj —
okono 1700 curaper Ha KaXxA0TO POCCHAHHHA, BKIKOYAA MIaACHIIEB,
WIH NOYTH [0 NATE CHTAPET B IeHb, 3Ta NOTPeSHOCTE YAOBIECTBOPS-
ercs Ha 200 MiIpa 3a cYeT MECTHBIX NPOH3BOAMTENeH, Ha 40 Miupy —
6naronapsa MMIopTy. O0beM HENIETABHOTO HMIIOPTA OLIEHUBACTCH B
10 Mnpa cHuraper.

B poccuiickoi TabauHoll HHOYCTPHH HACUHTBIBAETCA 76 MpoH3-
BOACTB, M3 HHX 6onee 45 aKTHBHO QYHKuHOHUPYIOT. Cpend HRx 24
CpelHHEe H KpyNHbie pabpHKH, B TOM yHcHe 9 — ¢ yHacTHEM HHOCT-
panHoro kanntana, Kpynueiimwe poccmiickue ¢pabpuxu — “Spa”
u “Aykat” B Mockse, amM. Ypuikoro u aM. Kirapel Lletkud B CaHkT-
INetepbypre, KpacHonapckas, CapaTosckad, Eneukas, Apmasupe-
Kas — CKYIMJICHBI 3aNATHBIMH Ta6AYHHIMH KOMIIAHHAMH.

Oxono 20 TabatHbIX OpeATPHATHIL NCABHIIOCE B IIOC/ICAHHE JBa-
TpH rofia. Hobbie NpoA3BOACTBA, KAK MPABHIC, HE HMEKT NMOIHOTO
TeXHONOTHYECKOTO LUKJIA, OCHAIIEHb! CTAPOH TEXHHKOH, 3aKyIIcH-
Hoii 1o 6pOCcOBEIM UeHaM. MOIIHOCTH kKaxXA0ro Takore NPOH3BOaH-
TeNns He npeppimator 500 MiH cHrapet, Gonbmeit yacTeio Ge3 GHIbLT-
pa. B craguu npoeKTHPOBAHHA H CTPOHTENLCTBA HaXORATCA SLE MO~
TOpa AECATKA TAKHUX 3KE MEIKHX CHIaAPEeTHRIX IIPCH3BOACTB.

Cemuanuats ¢abpak odbenuHens! B accoumanmio “Tabakmpom”™.

354



Yaeouste cumyanuu

Ha nx aomo nprxoanTcsa oKOIO MONOBHAE Beeil Tabavnoi npoayk-
1IHA, HIroToBNAemMoi B Poccun. B 1997 r, onn semycTHiH Sonee 90
MIIPA CHrapeT M nanupoc. bonpumecTBo NMpeanpuatnii “Tabaxnpo-
Ma” OCHAIIEHO W3HOUIEHHBIM H MOPallbHO YCTapeBIINM 060pyaoBa-
HueM ofpasna 50—70-x rr. OTCYTCTBHE CPelcTB Ha TEXHHYeCKOE
nepeocHalcHue pak THHECKH BEACT 3TH NPEANPHATHA K GaHKPOTCTBY.
B 1998 r. MecTHbIC BTacTH 00pABHIH GaHkpoTaMu ITorapckyro n Ye-
nadnHcKyio dadpukn. IToxoxuii kexo oxugaer B Onmwxkaiimem 6y-
ayimeM emje 50-—60% uneHop “TabaknpoMa” M MPaKTHYECKH BCEX
TOJIBKO YTQ CO3NAHHBIX MITH Pa3BePTHIBAIOL{HXCA MEIKHX TabayHBIX
POU3BOTHTENCH.,

BripoueM, HEKOTOPHIE MPON3BOJHTENH 3a rofibl pehopM cyMenH
H3BICKATH CpellCTBa Ha MprobpeTeHne 00opyYAOBAHHA K MONEpHM3a-
uHio uexos. C onopoii Ha co0cTBeHAbIe GHHAHCOBBIE peCYPCH H OTe-
YeCcTBEeHHEIE HHESCTHLIHH YCIIeHO paboTaloT “hbankanckan 3pezfa™ u
“Nouckoif Tabak”, Ceme GabpHK NPOBETH TEXHUMECKYIO MOAEPHH3A-
LIHIO C TEOMOIIbIC HHOCTPAHHOTO KanKTada. HIOCTpoeHO MATh COBMeEC-
THBIX npeanpuaTHii, Emwe tpu CI1 HaxonaTcs B CTaJHH CTPOHTENLCTRA.

C TOYKH 3peHHA 06BeMa BI0/DKETHRIX TIOCTYIICHHH H pealbHBIX
MPAMBIX HHBeCTHIMIT Ta0auHad HHIYCTPHA OKa3alach €IBa JIH He ca-
Moif mporpeccueHOi. ToIpKO NPOK3BOAHTEIH TabavHREIX H3aenHii (6e3
y4eTa TOProBILEB) 3AIUIATHIH B G10KETHI BeeX YpoBHeit: B 1996 1. —
1,9 mnpa py6., B 1997 r. — 2,5 mapa u B 1998 r.— 4 mnpa py6. Ilo
OLIcHKaM MHHHCTEpCTBA, 00BeM nIoxeHuH B Ta0aunyto orpacis PO
¢ 1991 1. cocTaBHI OKOMIO 1 MIPA A0, H3 KOTOPBIX 600 MIIH KHOCT-
paHHBIX H 400 MJTH OTEYECTBEHHBIX HHBECTHLIHIA,

IloutH Bee BeAyIMe MUPOBHE Ta0ayuHbIe KOMNAHHH OOBABHIH B
KOHII€ IPOLITIOTO —— Hauasle HhIHEIIHEro F'Oxa HOBbIC HMHBECTHIIHOH-
HBIE MPOrPaMMBI (CM. Tabil. 25), MOATBEPAMB TEM CAMBEIM CTPATErHIO
HA COKpaIlcHHE NOCTABOK CHTAPET H3-2a pydeka H paCIiHpeHHE BHYT-
PHpOCCHICKOTO NTPOH3BOACTRA, O0BeM KaMUTANCHIONEHHI TpaHCHa-
HHOHAJIBHEIX Kopnopammit B Grikaifinue apa roga Oymer Gonsine,
YyeM 3a MmocleaHue 5 mer, — oKromno 700 MiH gonn. B utore cymmap-
HBI¢ MPOM3BOACTECHHBIE MOLHOCTH (abpHK, KOHTPONHPYEMEIX 3apy-
OeHBEIM KAMTATIOM, LOMIAHB BO3PACTH ¢ 92 MIpA cHraper B 1997 1.
A0 250—270 Mnpa B 2000-M,

Kak yxe GBIO OTMEYeHO, HMCHHO TAKMMH LndpaMu ONeHUBA-~
0TCA TOTpeOHOCTH POCCHNA B KyPHTEABHBIX HAACHHAX. [103TOMY KY-
PMIBIIMKH MOTYT He OMacaThCA CHTAPETHOTO AchHIHTA Jaxe Ha
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Tadnwogals
JHHAMEKXA PAIRHTHS POCCHIICKHX TAGAYHBIX NPOHIBOICTE, KONTPOINPYEMBIX
1apyGeknbM KanHTATI0M
Taxet 1% yan yusecTHIM 24% yran wupecTimmit
Sapybexnan dupsa u| AL (1992 — 197 ) (1998 — 2000 rr.)
KOHTPOMMPYeMbie "m
ewr TalayHne :: oy
ApOH3BOACTEA
g?“"’ OGbem uusectu-| Tonosoe npown- | O6sem ui- | Concsoe
OHH, MIH KO, | BOACTBO, MIPA | BecTHLMY, | mpod3son-
obsaencHumx/ | caraper, mHO- MIIH CTRO, MIPH
BTOME HHBX BOS/PEANEHOS OOJOL. CHrapeT
BpHTHII-aMe pUESH 75 180/150 30721 65-75 40
TOOAKKO
BAT-A1pa (Mockpa) 75 1204100 20/14,5 50-60 30
BAT-CT(Capatos)] 75 50/46-50 10/6,5 15 10
Dunun MoppHe 7592 170-180470-120 > 107109 330-375 60
©umn MoppHe- - - - 335 25
KpachogapraGak- 92 6O/50-70 UTR 40 14,4-25
TpOM
®umn Moppuc- %0 10410-50 43,1 - 5-10
Hesa
Coseeamme 75 10/10 - . -
P . Petinombac 5192 1004320 +37 120 100
P H%.P.-ITetpo 92 406120 32 120 5090
Péb’;nP.-Toﬁam 5164 > 10/- -4 - -
Pl P.- 76-92 164+ -4 - 4.5
Apmaenprabax
Ponang 75 100480 610406 - 6-10
Hepotabak (1iex) 75 45 0,6/0,6 - -
Pormanc-Heso - >B0/80 6-10/- - 610
Jlurrerr-Jyxat 9% - /14 85 16,5-30
PeeMrcma - - - >60 25
Bepercon-C - - S5 >60 25
Bynraprabax 51 - 42 - »5
pb-Xackoso BT 51 - #1,5-2 -5
MaxegorusTabak - - - =1 1,2

doHe cropauMBalnA HMNOPTA H Pa30pPeHHA OTEYECTBEHHRIX POU3-

BOJUTEIIEH.

Bce TpancHalMOHANBHEE TaGauHBIE KOMIIAHWH, paboTAIIIHE B
Poccun, 3agBHITH 0 HEH3MEHHOCTH CBOMX HHBECTUIIHOHHLIX IUIAHOB H
OTCYTCTBHMH XKENaHUA MOKHHYTE POCCHICKHN PHIHOK. 3TO HEeyAUBH-
TENBHO, HOCKONBKY COBOKYIIHBIA 00LEM HHOCTPAHHEIX HEBECTRIHI
B TafayHyO oTpack OpeBbicH 600 My gomn. Kynue KOHTpONEHbIE
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Yuebuvte cromyaw

MAKeTH aKOHil Ta0auHbIX GabpHK H MOCTPONB HOBEIE, MAPCBLIE KOM-
MAHHH (PAKTHYSCKH CTA/IM HAUHOHANBHBIMU AOPOH3BOANTETIMH, He-
KOTOpbIe 3anaJHbie GHPMBI yike BCTYNawT B “Tabakmpom™ —- acco-
UMALHIO, KOTOpas fepBOoHAMANBHO GOPMHPOBANAch H3 YACTO POC-
cHIiCKHX dabpHK.

Onuako y 3aMaiHBIX TA0aUHHKOB €CTH TIOBOA JUTA OecnoxolicTpa
— BCE AKTHBHEES BEAYTCA Pa3rOBOPHI O BBEICHHH TaGauHoll rocymap-
cTBeHHoii MoHononuu. Ecnu 310 npousoiiger, mepcneKTHBEL HOBHIX

HMHBECTUIIHH B OTPACIIE CTAHYT BECEMA MPOGIEMATHYHBIMH,

TocyaapcTBeHHOR peryanposanne: denepanbuniil yposens

O BO3MOXXHOM BBEICHHH rOCYIapcTBeHHOH Ta0ayHOH MOHONONHH
sagBsnd B ObITHOCTh MpembepoM C.B. Kupuenko u E.M.I1puma-
KoB. Ilo JaHHEIM MPABHTENBCTBA, NOTOK KOHTpabaHas B 2—3 pasa
HIPEBOCXOAHT OPHIMANLHEIE OLICHKH (B 9aCTHOCTH, MHHCETBX03ITpO-
na). [ToTOMY-TO H BO3HUK pasroBOp O “HaBeOeHHH MOPSAKa”,

AKTHBHYIO pOJIb B 3TOM chirpana HauHOHanbHas accoUMauus
aMnoptepoB (HACH), Bo3HHKIIAA B Mepuol paciBeTa JBrOTHOTO
HMIOpT2 Tabaka H amkorond, OHa ObLTa CO3aHa PAROM KOMOAHMI,
cBa3aHHbiX ¢ HanmosanbaeiM poraom cnopra (H®C). ITpeacrasu-
Tend HACH co cTpaHHIl ra3eT AKTHBHO O3BYYHBAJIH TE3HC O 3aXBaTe
MHOCTPAHIAMH poccHEicKo# TabayuHoi OTPACITH, KOTOPR YpeBaT Iy-
6uTenpHEIMU nocneacTBHAMH. HDC npekpaTii cyniecTBOBaHHE, OC-
TABHB O cede MaMATE Kak O €IBa JIH He caMoi OONpmol TLroTHOM
IObtpe, NpONYCTHBIICH depes ce69 MMIIOPTHOTO CHPTHOTO H CATApET
Ha MAVDTHAPAbI OO/IIAPOB.

Tlo seodHumanbupiM gaHHEIM, MHHOOOPOHEI NIPEIUTOKWIC ne-
peAaTh oNTOBYIO TOProBilio TabakoM B cHcTeMy BoenTopra. I'enepa-
JIAM CTOMT HAITOMHHTB 00 OTIBITE TOPTOBBIX CTPYKTYp NpH Mockobc-
xoii narpaapxun. CTaBmune AOCTOAHUEM [IACHOCTH HCTOPHH O IBIOT-
HOM HMOOPTE CHraper B PoccHIo mO3BOMHIIN N4CTBE Y3HATE HEMAIO
HOBOTO O HEKOTOPBIX CBOHX AYXOBHBIX HACTABHHKAX.

B cdepe TOProBnM cHrapeTaMu 0KHaaeTca nepenen. JIuueHsupo-
BAHHE M XKECTKUI KOHTPONb 34 PacIPOCTPaHHTENSIMH Tabaka, BO3-
MOXHO, yBenH4aT OIo/KeTHbIE KOXOAB H CHH3AT YPOBEHb KOHTpA-
Ganzpl. Ho nnanpl 3amagHeIX TA0aYHHKOB BCE PABHO OKAaXYTCH CHY-
T&HHBMH: B TOCTICIHES BPEMA MHOTHE U3 HHX HAYaNMH HANIaXUBATH
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coOcTReHHBI¢ KaHanH cOuITa curaper. EcTs MAeHHeE, uTO IM14 (T0TpE-
GHTeNA 3Ta MOHONIONM3aLIHA PEIHKA 03HAYAET TONBKO YOBITOK.

Pernonansibie Mepii — onbit MocKBbt

He Tonrko Ha $peacpaibHOM YPOBHE BOIMOXKHO H3IMCHEHHE Ipa-
BHJI HTPBl — CBOE (JIOBO XOTAT CKA3aTh H BIACTH CTOJIHLBL. ¥ MECTHO
BCIIOMHHTE, KaK Pa3BHBAIHCE COOBITHA ¢ BOGOYHOH MOHOMONMeil. Eme
[0 ¢ YTBEpXAcHHA Ha denepanbaoM ypoBHe M3p HO.M. JlykkoB no-
Ka3an NpAMEp B OTAEILHO B3ATOM ropoae. bblra BBeaeHa MecTHas
HAeHTH(HKAUHOHHAA MapKa, 6€3 KOTOpe# CIMPTHLIC HAMHTKH B CTO-
JIHLE 3anpeTHin NpogapaTh. Bnactu Mocksbl caMi ceGa Hamenumu
NPaBOM OTIPERENATh, KOMY H3 [IPOH3BOAHTENEH MM TOProBuUER BHI-
JAaBATh 3TH “pa3pellIHTE/IbHBIE™ MAPKH, 4 KOMY ~— HeT.

T'ocyaapcTBeHHEBIH aHTHMOHONIONBHBIH KOMHTeT (ITAK) oueHnn
ITH HOBaLWH KaK IPENATCTBHE Pa3BHTHIO PHIHOMHBIX OTHOINCHHI, HO
nocie Ge3pe3ynbTaTHBIX pa3bupaTeibers 3aTHX. [osaHee Obna co-
30AHA CETh OTITOBHIX AJKOTONBHEIX 623, NOAKCHTPONLHBIX TPABUTETh-
CTBY MOCKBBI, a TOPrOBIIA CIIHPTHLIM Ha ONTOBLIX PHIHKaX 3anpeile-
Ha. Bcio 31y pedopMy conpopokIama NponaraHEHCTCKaA KaMIaHus
C OCHOBHBIM TEIHCOM: JICBBIl ANKOrONL YOHBAET THICAMH JIIOACH, a
ACTBLB! TEHEBOM 3KOHOMHKH HAaXHBAIOTCH HA ITOM.

W BracTH Apyrux permoHOB, H dheaepaNbHOe MPABUTEILCTBO 3a-
TeM B34TH Ha BOOPYKeHHE 3TH “MOCKOBCKHe” HHCTpYMeRTHl. He yr-
JIyOsisisSch B pacCyXACHHS, XOPOIM NOZOOHBIE MEPHI HIH HeT, HAAO
NpH3HaTh HX 3PPEKTHBHOCTD: “TCHEBHKOB"” NMPHKAMalOT, 000POTH
3aBOJOB H OTHACICHHA B 610/KeT pacTyT.

TeM He MeHee BNACTAM HEAOCTATOIHO ITPOCTO NOMYYaTh HAJIOTH
¢ IPOH3BOMUTENEH ¥ TOPTOBLECB — XOUETCA KPEMKO TMOXO3AHCTBO-
BaTh B 3TO# cepe camMuM, TepponpoxoaueM enats eeictynaer FO.M,
Jyxxos. IMocerns TaMGOB, O 3aXBHI O HAMEPESHHH CO3IATH Npajl-
npusTre “Mocrabax™, KOTOpOe cTaHeT CTPYKTYpPO# aZMHHHCTpa-
IIHH MO ONTOROIi TOprosne TabauHBMU H3ACAUAMH. “ONTORHIC Ha-
LiCHKH B HOBOM MPEANPHATHH HE TIPEBRICAT 20%, 4TO MO3BONHUT Ho-
POTRCA C MHOTOIHCIICHHBIMH [TOCPEAHHKAMH H HaleHKaMH, THPAMH
BHCALIMMH HA CTOTHYHOM Toprosue”, — ckazan JIyxkoB. «Mbap no-
TOBOPHIICA C MECTHBIMH Ta0aYHHKAMH O €KEIHEBHRIX MOCTABKAX B
Mockey 800 Thic. mauex caraper “Kocmoc”, “Cnaprak” u “Mop-
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VieOnute cumyatpn

LIAHCKD ' », — PAaNlOPTYIOT MOCKOBCKHE rasersl, 800 Tric. nauck — 310
TpeTh MOCKOBCKOTO PHIHKA,

MHueHHS DPOTHBHHKOB PeryTHPOBAHHS

VTBepAKIaaeTca, YTo NoaoOHbIe Mephl pakTHYeCKH OYAyT 03HA%ATH
MATKOE BBEACHHE TOKABHON CTOMHYHON TOProsBoi MOHOMOMUH Ha
Tabax,

Tor, xT0 MOXOMHET 10K ce0A TAGAYHYIO TOPTOBNIO, CMOXET YII-
paRIATH BCel HHIYCTpHEH, B TOM YMCIIE H €€ NPON3IBOACTBERHOM Co-
cTapnaouleii. B34Th 3anaaHpix TabauHHKOB — HOPIOTCA 3a MOTPeOH-
Tens, IPUAYMEIBAIOT HOBLIE MAPKU, CHHXAIOT OTIYCKHBbIE NEHE], TPa-
TATCA Ha PEKJNaMHbIC H MApKCTHHIOBble aKuMK. B HTore curapets
“ITerp I” aan “Co103-—AIOMIOH” OTBOSBEIBAKT CBOK) KOHKPETHYIO
JOJIIO B ONIPEACNICHHOH LICHOBOIA HUILIE HA phIHKE, B TOM 1Hcle B Moc-
KBe, Ecitd peIHOK B pe3yabTaTe aAMHHHCTPATHBHOIO peLIcHus OyaeT
3anoNHATLCA exkeaHeBHO 800 ThiC. nayek curaper “MopIIaHCKD” H
“Kocmoc” (umu gaxe Gonrapekux “Crioaprecc”) no AEMNHHIOBHM
[eHaM, TO Yepez HEAEHIo BIaJenbliaM (padpHK MOXHO AHKTOBATH
MOGkIe YCIIOBHA, B MPOTHBAOM Cly4ae 3TH (pabpHKkn mpocTo OCTaHo-
BATCA, HOO IPOAATE CBOIO HPOAYKIIHIO He CMOTYT, KYPHWIBILMKY B 3TOM
CHTYAUMH [PHEETCH MOKYNATh TO, YTO NPEeJNIOKHT MOHONOIM3UPO-
BAHHAA TOPT'OBIIA, 10 TEM IICHaM, KOTOPble MOHOTIONHA H YCTAHOBHT,
Hnn xe obpamiaTbca K KOHTpabaHIKCTaM, A KOTOPHIX HACTYIMHT
310Xa BO3POXKACHHA,

KOHTPO/JIBHME BOIIPOCKHS

1. Ilpomugopevum nu zocydapcmeeHiOe PeyTupoGanie Yeanm u
200auar maprermunza? B uem 30ect ¢0IMONCHB! CONACO8ANNIE U 63U~
MOYBR3KA Octicmauii?

2. Crnocobubl st MEPI 20CYOAPCMBERHO20 PE2YAUPOSAHIUR HA PEUO~
HANLHOM YDOGHE ROGLIUAML NPUMALAMERLHOCHIL DbiHKA PECUOHA ORR
npou3IBOdUMEneit 1 NOCPEOHUK08?

3. Kaxue mapxermunzogbie oelicmeun, no Bawemy muenuio, Haubo-
Jlee NO2UUHO NPeOnpuMINTe Ha PeOepanbHoM, G KaKue — HA PEZUORATb-
HOM Ypoane ynpagieHus?
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CurtyannsNe 2. IPUMEPHEIN ITJIAH
KPATKOCPOUHON PEKJIAMHOM KAMINAHWHN
PEJAKIIAU I'OPOJICKOM I'A3ETH “BECTHHMK”
Jlenms (crmoran) kaMrannd: “Uernipe rosa ¢ pamMu!l™
Cpok npoBeOeHHY KAMIIAHHHA — OJHH MECALl.

1. Cmpamezimecxue yenu

1. MTocToAHHAA PEKTIaMHAs JEATENRHOCTE ['A3ETH H OKHOMMEHHO-
IO ATEHTCTBA B pycile o0lled MapKeTHHIOBO# IIOTUTHKH FOPOACKOl
AIMMHHCTPALHH.

2. ®OpMHUPOBAHHE TIOJIOKHUTEIEHOTO HMHKA “BecTHHKa” (pex-
JIAMHOTO areHTCTRA H CAMOTO H3AAHHA) B PETHOHE.

3. Opranuzauns cOBITa KOMIUIEKCA YCITYT PEKIaMHOTO ATEHTCTRA
“BecTHHK” KaK B pETHOHE, TaK H 34 €T0 IpeaenaMH.

2. Toxanvnsie yenu

1. “PacKkpyTka” HOBBIX BO3MOXHOCTEH PSKIaMHOTO Ar¢HTCTBA B
o0NacTH N3rOTOBNIEHAS PEKTAMEL.

2. OnNTHMH3aUMA TEKYISH pekTaMHROH DeATETBHOCTH ATEHTCTBA.

3. CopepileHCTBOBaHHE (MOJePHH3ALHA) JIOTOTHIA (TOBAPHOTO
3HAKa) H3RAHHA, 2 TAKXKe BHCIIHET0 (pOPMIICHHS IaseTsl.

3. Cmandapmrnste adpeca npoeedenun Kaunanm;

¢+ GMHAHCOBO YCTOMUABEIC lcommepqecxne npen.npna’rm B
peruone;

¢ MecTa pekpeaumu (KynbTYPHBIE H npyme YUpeKICHHA);

¢+ GaHKM ¥ KPYIHBIE CTPAXOBbIe KOMIIAHHH PETHOHA;

¢ CpelcTBa MAacCoBOi HHQOpPMAUNH peTHOHA,

¢ TOProBEIC ZOMA H MOJHBIC (KPYTHBIE) MAFA3HHE.

4. Memoous u cnocobm pexnannoze u PR-¢o3deiicmenn

1. PexnamMHas kaMmaHus B razere “BecTHHK” paccYHTaHa Ha ye-
ThIpE BBITYCKa, Aa 9ETHIPE HEACH (00 KOJHHECTBY BHIHYCKOB ra3eThl
B 3TOT NEPHO).

Boinycx 1. Hoea: "Mui nputunu ¢100a HG00R20, ROMOMY WO HAM
Hebe3paziuunbt smom 20p00, €20 Aoy, ezo 6yoywee. PejakliHOHHAA
cTaThd 00 3Tanax NpoiiicHHOTO MYTH H 0 cTpaTernH rasersl (“Pexna-
Ma — 370 RHpOpManAa”) pasMEIACTCA Ha CpBoil monoce H covueTa-
€TCH C BHITTYCKOM IIepBOro pexsiaMuoro 6noka (co cmoraHoM “UeTs-
pe roaa ¢ Bamu!”), Matepuan pegakUHOHHON cTaThH nellecoobpasHo
HCIONE30BATh B IIPECC-peH3e (CM. HHXE).

Bunycx 2. Hoen: «"Becmuux” u mecmusie sicumeru», PexnaMuslit
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Veebnnie curnyaipit

6110k codeTraeTcd ¢ MUHK-MHTEPBBIO C PAVIHUHBIMK [PEACTABHTENIA-
MH LeAeBLIX ayAHTOpH “BecTHHKA” (CTaphic H HOBBIE YHTATENNA Ia-
3¢Thl, 3aKa3YHKH peKnaMbl, KOHKYPEHTHI, WICHbl CCMbH PEJAKIIMOH-
HEIX pa6oTHHKOB K T.21.). Tema uuTepBbIO: “UTO BRI RyMaeTe 0 “Bec-
THHKE ™™

Bomyck 3. Hea: «“Becmuux” u mecrmmptii 6uznecr. PersraMubiii
Onok + muenue (HeGonpimas cTaTha) MpeXnprAHHMaTens (GaHkupa,
TIPEACTABHTENA CTPaXOBOi KOMNAHKH), KOTOPOMY «BecTHHK» momo-
raet BecTH bu3Hec,

Bemycx 4. Hoen: «“Becmuux”’ u cO4uanvHan NOTUMURKG 8 DECUOHED,
PexnaMHBbiii ON0K pasMeIlacTCs BMECTE C BRICTYIIICHHEM IpeCTaBH-
TeNA TOPOACKOi aMMHMCTPAITHH, C KOTOPOI ra3era OCYIIECTBIAET
PAN COLMANEHBIX SIPOSKTOR.

2. Peknama B CMU: _

- caMopeKnaMa (BBIMYCK peKIaMHOTO GJ1oka B rasere “BecTHHK™);

- TO )K€ B Ta3eTaX-KOHKYPEHTaX peTHOHA,

- TO %e Ha pernouansHoM TB;

- TO Xe Ha PETHOHAIILHOM panHo.

HemecoobpasHo B TeueHHe MecA1a PeKIaMHPOBATh OZIHH PEKIIaM-
HEIi Onok (Habop cTaHJaPTHEIA —— CTOTAH, 3a9AH, BO3MOXHOCTH peK-
JIAMHOTO areHTCTBA, PEKBH3HTDI) B PEKHME POTallHH: OZHH Pa3 B He-
JeIo.

3. Hapyxnag peknama.,

HMzrorosnts (Wi 0OHOBHTD) YKa3aTeNlh N0 AOPOre B PENAKITHIO,
a Talkke OCHOBHO# peKnaMHbIi IHUT arenTcrsa “BecTHuk™,

4. Co3naHHe H pacchUIKa Ipecc-pensa B MecTHbie CMH.

ConepkaHue npecc-penu3a; HCTOPHS Ta3eThl; YCIYTH areHTCTBa;
KIIHEHThI ATEHTCTBA; PEMYTALHA H MEPCIEKTHBE TOPOICKOH raseThl.

5. JHpeKT-MapKeTHHT.

Cosnanne pexnaMHoro 6ykiera (kak BapHaHT — HHGOPMALHOH-
HOTO NHChMA C NMPHUITIAIMIEHHEM Ha TBOPYECKYHO BCTpEdy IO CIYYAI0
HeGONBIHOTO COORITHA — 4-NeTHS raserh).

Pacchiika pexaMroro oyxiera (IHCsMa) B GUPMEHHOM KOHBED-
TE MO CTAHJAPTHHIM aOPEecHWM 5a3aM (CM. BBILE).

6. Oprann3alua 1 npobefienHe Ny6AWIROTO MEPOTIPRITHSA (TBOpD-
YecKOH BCTpeun) ¢ MPeACTABHTEIAMH PANA LENEBBIX AY AUTOPHH raseThl.

Beuep opranmsyerca no npunuuny: “I'ze? Koraa? Kro? Kak?” B
KadecTBe o0l HaeH, AeBH3a MOXET BLICTYSIATh cilorad “Jernipe
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Pasden VI. Texnonozuu yRpagnenun pascumuess Meppumopus

roga ¢ eaMu!”, ToNEKO B HTaHHOM ¢iIydae OH OyIeT aJpecoBaH ydacT-
HHKaM Beuepa — NPeICTABHTENSIM I'OPOICKOl aIMHHHCTPALNH, ITPea-
MPHATHI M OPraHM3ALHIA perncHa, 6AHKOB H CTPaxOBLIX OpraHM3a-
umii, MecTHRIX CMH, a Taxke DIOCTOAHHBIM KJIHEHTAM M 33Ka3IHKaM,

CueHapHii BCTpe4H COCTOHT H3 ABYX 94CTCH,

CyTb neppoi YaCTH: COTPYRHHKH “BeCTHHKA” IPHBETCTBYIOT CBO-
HX roctei, NPHHABIIHX HENMOCPEACTBEHHOE YYACTHE B CTAHOBJIEHHH H
Pa3sBATHH ra3eThl H PEKJIAMHOTO aTeHTCTBA; B HANEXIE HA JabHeH-
Imee COTPYAHHYECTBO paisl NpoHHGepMHPOBaTE HX (B HedopMans-
Hoii 0OCTaHOBKe) © CTPAaTerni H3OAHHA HA NPEACTOAIIMIT IEPUO, O
TBOPYECKHX 3ayMKaX KO/UIeKTHBA. Bo3MoxkHa IeMOHCTpauHA HOBBIX
nonurpaduuecknx BO3MOXKHOCTeH areHTCTBa (K mpuMepy, 06pasusl
HAPYXHOH PEKJIaMB H T.[.)

CyTb BTOPOIl YaCTH: IPHIJIAMEHHEIE HA BCTPEYY 3aroTABIHBAIOT
3apaHec MOKETAHHA H PEKOMEHIALIHH ATEHTCTBY (rasere), HCXoad H3
OINbITA COTPYAHHYECTBA, H O3BYUHBAIOT HX Ha BCTPEUE.

Ha BeTpede menaTenbHbL: SEICTYIUICHAE NPEACTaBHTE/ICH TBOpYeC-
KHX KOJUIEKTHBOB (MeCTHEIE TAHOOPSI, IO3TEI H T.II.), MUHH-BLICTAB-
Ka MaJIOi NMIACTHKH, CIOPIPH3BL, PO3BIIPHILN JOTEPEH.

3. Opuenmuposounsiii pacuem 6100cema Kaunanuie:

+ peknaMa B CMH — 30% o6iero GiomxeTa peknaMHOH KaMna-
HHH;

+ OOHOBICHHE MOTOTHIIA H HAPYXHOI pektambr — 15%;

¢ Pacxoibl HA AHpPEKT-MapKeTHHr — 20%.

+ 3aTpaThl Ha OPOBESACHHE MyOAHIHOTO MEPOTIPHATHA — 35%.

KOHTPOJIBHBIE BOIIPOCH

1. Moowem mi npednoxcennili nAaH KpamKOCDOYHOL PERIGMHOLE KaMAaHIL
2asemyt Goirnd PAscenoM NAAHA RPOOSUNCEHUR 20po0a Wit pecioHa?

2. Hposods smy pexnaMHYI0 KGMRARUIO, KAKUe MADKEMUNZ06bIe Sa0mu pe-
wigem adMurucApayin 2opoda?

3. Kax pexnamnan KamRauus 8 20p00ckoll 2a3eme MONCEn ROSIURING KA 63ati-
Modeiicrnaue ¢ gHeumelt cpedoii?

4, Kaxas cmpyxmypa 20podckotl GOMUNUCTIPAYIY RECEI OMBEMCIMEEHROCITY
3a 3gpdexmusnoe nposedenue pexramnoti Kamnanuu?

5. Hpedronciame ceou pexravmvie u PR-npuemst ¢ ananozuimviii naan.
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